National Park Service
U.S. Department of the Interior

CurruraL LANDSCAPE REPORT FOR
ASPET

SAINT-GAUDENS NATIONAL HisTORIC SITE

VoruME III: TREATMENT AND RECORD OF TREATMENT






“...during this first summer in

the country, I was thirty-seven
at the time, it dawned upon me
seriously how much there was

outside of my little world.*

Augustus Saint-Gaudens in

Reminiscences, 1913

CULTURAL LANDSCAPE REPORT
FOR ASPET

SAINT-(GAUDENS
NATIONAL HISTORIC SITE

CORNISH, NEW HAMPSHIRE

VOLUME III

TREATMENT

RECORD OF TREATMENT

Prepared by

Margie Coffin Brown, Senior Project Manager
Christopher M. Beagan, Historical Landscape Architect
Jan Haenraets, Landscape Architect

Olmsted Center for Landscape Preservation

National Park Service, Boston, Massachusetts, 2013




CULTURAL LANDSCAPE REPORT FOR ASPET

The Olmsted Center for Landscape Preservation promotes the stewardship of
significant landscapes through research, planning, and sustainable preservation
maintenance. The Center accomplishes its mission in collaboration with a network
of partners including national parks, universities, government agencies, and private
nonprofit organizations. Techniques and principles of preservation practice are made
available through training and publications. The Olmsted Center perpetuates the
tradition of the Olmsted firms and Frederick Law Olmsted’s lifelong commitment to
people, parks, and public spaces.

Olmsted Center for Landscape Preservation
Boston National Historical Park
Charlestown Navy Yard, Quarters C
Boston, MA 02129

www.nps.gov/oclp/

National Park Service, Denver Technical Information Center Report SAGA 428 121623
Library of Congress Control Number 93033114

Publication Credits: Graphics from sources other than federal repositories may not
be reproduced without the permission of the owners noted in the captions. Other
information in this publication may be copied and used with the condition that full
credit be given to the authors and publisher. Appropriate citations and bibliographic
credits should be made for each use.

Cover photograph: Pan Statue and Little Studio with Mount Ascutney in the distance.
View looking southwest, 2013 (OCLP).

Title page photograph: Amor Caritas and Atrium Pool from the Farragut Forecourt.
View looking north, 2005 (OCLP).

ii



TABLE OF CONTENTS

TABLE OF CONTENTS

LIST OF ILLUSTRATIONS
FOREWORD
ACKNOWLEDGMENTS

INTRODUCTION

Project Setting

Project Scope and Methodology

Site History Overview

Landscape Significance and Integrity Overview
Treatment Overview

CHAPTER 1. TREATMENT FRAMEWORK

Relationship to Existing Planning Documents
Treatment Philosophy

CHAPTER 2. TREATMENT GUIDELINES

General Treatment Guidelines
Treatment Guidelines by Character Area

CHAPTER 3. TREATMENT RECOMNMENDATIONS

Circulation

Vegetation

Buildings and Structures
Views and Vistas
Small-scale Features
Conclusion

CHAPTER 4. RECORD OF TREATMENT

Circulation

Vegetation

Buildings and Structures
Views and Vistas
Small-scale Features
Pending Implementation

REFERENCES

Books
Periodicals
Reports and Correspondence

APPENDIX

xi

xiii

0 B W =

10

19

19
24

33

33
36

109

109
132
175
183
190
202

221

221
225
228
230
231
235

237

237
238
238

241

il



CULTURAL LANDSCAPE REPORT FOR ASPET




LIST OF ILLUSTRATIONS

LIST OF ILLUSTRATIONS

FIGURES

INTRODUCTION

1.
2.

Little Studio and west meadow, 2013
Saint-Gaudens National Historic Site locator map, 2013

CHAPTER 1. TREATMENT FRAMEWORK

3.

North facade of Aspet from the flower garden, 2009

CHAPTER 2. TREATMENT GUIDELIENS

Mount Ascutney from the flower garden, 2009

Saint-Gaudens family in front of “Huggin’s Folly,” 1885
Saint-Gaudens family on the west side of the Main House, 1895
Details of balustrade caps, n.d.

South and east facades of the Main House, c. 1902-03

South and west facades of the Main House, c. 1965

Kitchen entry on east side of the Main House, c. 1965

West Piazza on the north side of the Main House, c. 1970

Main House entry with granite steps and brick walk, c. 1970

Main House entry with marble steps and bench planters, c. 1970

Main House entry with bench planters, 2013

Kitchen entry on the east side of the Main House, 2013
Main House entry from entry walk, 2012

Hay barn/studio with pergola, c. 1900

Plunge pool on the north side of the Little Studio, c. 1900
Little Studio and pergola from the west, c. 1905
Saint-Gaudens on the north side of the Little Studio, c. 1905
Saint-Gaudens on the south side of the Little Studio, c. 1906
Main House from the Little Studio pergola, c. 1906

Aspet and Little Studio from the west meadow, c. 1950
Little Studio plunge pool, c. 1965

Little Studio with mature oak on the pergola, c. 1965

Little Studio with one apple tree, c. 1965

Wooden benches under the Little Studio pergola, c. 1965
North side of the Little Studio, c. 1968-70

Little Studio prior to removal of the red oak, c. 1970

Little Studio from the upper terrace, 2012

Plunge pool on the north side of the Little Studio, 2012

Pan pool, bench, and young birch grove, c. 1894

Pan pool and statue, c. 1894

19

33
37
39
39
40
40
40
41
41
41
42
42
42
44
44
44
45
45
45
46
46
46
47
47
47
48
48
48
50
50




CULTURAL LANDSCAPE REPORT FOR ASPET

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.

Saint-Gaudens by the Pan pool, statue, and bench, c. 1900
Haybarn/studio and Pan Grove, c. 1902

Pan pool and grove, c. 1902

Pan statue, pool, and three birches, c. 1920s

Pan statue and pool, with Aspet beyond, c. 1960

Pan statue and pool with Little Studio, 1960

Pan statue, pool, and planting bed, 2013

Western side of the Pan Grove along the Little Studio, 2013
Semi-circular bench and fountain in the flower garden, c. 1902
Flower garden with experimental pergola, c. 1904

Sketch of flower garden by Saint-Gaudens, n.d.

Sketch of a garden structure by Saint-Gaudens, n.d.

Roses on the upper terrace, c. 1904

Flower garden and north facade of Aspet, c. 1905

Augusta Saint-Gaudens on the flower garden steps, c. 1906
Augusta Saint-Gaudens in the lower garden, c. 1906

Middle terrace of the flower garden and Mount Ascutney, c. 1910
Augusta Saint-Gaudens in flower garden with Hermes, c. 1910
Lower terrace of the flower garden c. 1910

Flower garden and north facade of Aspet, c. 1910

Plan of the flower garden bed layout, c. 1910

Middle and lower terrace of the flower garden, c. 1920

Flower garden planting plan by Shipman, c. 1928

Augusta Saint-Gaudens on the middle terrace, c. 1920

Middle and lower terraces of the flower garden, c. 1928
Reconfigured flower garden lower beds, c. 1940s

Middle terrace and Seated Lincoln statue, c. 1965

Middle and upper terraces of the flower garden, late 1950s
Hedge opening at the northern end of the flower garden, c. 1970
Middle and upper terraces of the lower garden, c. 1970
Upper terrace of the flower garden, 2013

Axial view of the flower garden, with semi-circular bench, 2013
North facade of the Main House, 1902

Seated Lincoln statue in the former cutting garden, c. 1950
Seated Lincoln statue in the former cutting garden, c. 1965
Adams Memorial in an indoor space, n.d.

Adams Memorial in the former cutting garden, c. 1975

Sketch of the Adams Memorial in Rock Creek Cemetery, n.d.
Adams Memorial with young hornbeams, 1970s

Interpretive sign at Adams Memorial, 2013

Adams Memorial in the former cutting garden, 2013

Shaw Memorial enclosure, c. 1965

Bronze replica of the Shaw Memorial on the bowling green, 2012
Stables from the adjacent yard with a birch, 1965

Stables and lattice fence and gate, 2013

Cutting garden and Stables from the East Entry Drive, c. 1965
Stables, birch, and Caretaker’s Cottage from Aspet, c. 1965
Cutting garden with Japanese tree lilacs beyond, 2103

Cutting garden lattice gate and hedge, 2013

Caretaker’s Cottage, laundry yard, and garage, c. 1965

50
51
51
52
52
52
53
53
56
56
57
57
58
58
59
59
60
60
61
61
62
62
63
63
64
64
65
65
66
66
67
67
69
69
69
70
70
70
71
71
71
73
73
75
75
76
76
77
77
79

vi



LIST OF ILLUSTRATIONS

84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.

Dutchman’s pipe on the Caretaker’s Cottage trellis, 1965

East facade of the Caretaker’s Cottage, 1965

North facade of the Caretaker’s Garage, 1965

East Entry Drive and maintenance facility screening hedge, 1970s
Maintenance buildings from the New Gallery complex, 1970s
East Entry Drive entrance, 2013

Dutchman’s pipe on the Caretaker’s Cottage trellis, 2013

East facade of the Caretaker’s Cottage from the garage, 2012
North facade of Caretaker’s Garage and driveway, 2012
Construction of the Studio of the Caryatids, 1904

West face of the New Gallery complex, c. 1960

West face of the New Gallery complex, 1965

Plan of the New Gallery complex by John W. Ames, 1946
New Gallery complex showing plantings on west face, c. 1970
New Gallery and north woods showing vegetation, 1970s
Farragut base flanked by fieldstone walls, 1950s

Atrium as envisioned by John W. Ames, 1950s

Atrium with mature vegetation, 1965

Atrium courtyard with vegetation framing the Amor Caritas, 1965
Lincoln Bust framed by hemlock hedges, c. 1965

Lincoln Bust from the Atrium courtyard, 1965

Vegetation along the south side of the Picture Gallery, 1960s
New Gallery complex from the lawn to the west, 2013
Farragut forecourt from the Picture Gallery entrance walk, 2009
Farragut statue and based in renovated enclosure, 2013

South side of the Picture Gallery, 2013

Amor Caritas from the Farragut forecourt, 2009

Henry W. Maxwell relief across the Farragut forecourt, 2012
Atrium doorway framed by lilacs, 2012

Wooden planters on the Farragut forecourt walls, 2013
Terra-cotta jars in the Atrium, 2012

Armor Caritas in the Atrium courtyard, 2013

New Gallery complex from the birch allée, 1966

Birch allée, 1966

Birch allée, 2013

West meadow, with young apple tree, 1893

West meadow and golf course, 1905

West meadow from Dingleton Hill, 1915

The Temple backed by mature pines, 1905

The Temple adjacent to the ravine, c. 1905

The Temple backed by mature pines, 1965

Swimming hole in the ravine, n.d.

The Temple backed by mature hemlocks, 2013

The swimming hole and dam in Blow-Me-Up Brook, 2013
Ravine Studio, 2013

Sheds beside the Ravine Studio, 2013

Maintenance area screening hedge, 1970s

Maintenance area screening hedge, 2012

Saint Gaudens Road and entrance to the visitor parking lot, 2008
Visitor parking lot entrance, 2013

79
80
80
81
81
82
82
83
83
85
85
86
86
87
87
87
88
88
89
89
89
90
90
90
91
91
91
92
92
92
93
93
95
95
95
97
97
98
98
98
99
99
100
100
101
101
103
103
105
105

vii



CULTURAL LANDSCAPE REPORT FOR ASPET

134.
135.
136.
137.

Bus along the shoulder of Saint Gaudens Road, 2006
Intercity bus in the visitor parking lot, 2008

Visitor information kiosk and path to visitor center, 2013
Exit from the path to the visitor center, 2013

CHAPTER 3. TREATMENT RECOMNMENDATIONS

138.
139.
140.
141.
142.
143.
144.
145.
146.
147.
148.
149.
150.
151.
152.
153.
154.
155.
156.
157.
158.
159.
160.
161.
162.
163.
164.
165.
166.
167.
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.
179.
180.

Mount Ascutney from the Little Studio terrace, 2012

Photo simulation of sign at visitor parking lot, 2009

Photo simulation of sign at Main House entry walk, 2009
Photo simulation of sign at East Entry Drive, 2009

Photo simulation of rumble strips in Saint Gaudens Road, 2009

Temporary pedestrian crossing sign along Saint Gaudens Road, 2013

East Atrium doorway showing the “east garden,” 2012

“East garden” beyond the east Atrium doorway, 2012

Plan of accessible route to Picture Gallery/Atrium, 2013

East doorway to the Atrium from the Picture Gallery, 2012
Picture Gallery entrance and Henry W. Maxwell relief, 2012
South side of the Henry W. Maxwell relief , 2012

Visitor center entrance area showing screening hedge, 2012
Photo simulation of visitor center entrance improvements, 2013
West meadow and hedge showing event parking area, 2013
Diagram showing proposed visitor parking lot expansion, 2013
Apple trees to the west of the Little Studio, 2013

Birch allée from the entrance to the Farragut forecourt, 2013
Pan Grove birch trees, 2013

Marble steps to the Main House, 2013

Honeylocust roots lifting the marble steps and cheek wall, 2013
Magnolias flanking the Adams Memorial, 2013

Magnolias flanking the Adams Memorial in bloom, 2013
Tracing by Saint-Gaudens showing the lilac grove, 1904

Atrium showing vines on the trellis, 2013

Shrubs to the south of the Picture Gallery, 2013

Diagram showing hedge numbering system, 2008

Planting plan for the middle terrace of the flower garden, 1941
Flower garden plant inventory, 1993

Flower garden from the upper terrace, 2013

Middle terrace of the flower garden, 2013

Little Studio flower bed, 2013

Edge of west meadow and mown lawn to the west of Aspet, 2013
Compacted lawn along the Caretaker’s Cottage driveway, 2013
Temporary sculpture installation in the landscape, 2013
Lincoln bust across the Atrium pool, 2013

The Temple with mature hemlocks to the north, 2013

Stumps of overgrown hemlocks removed from Temple area, 2013
Mount Ascutney from the flower garden, c. 1920

Mount Ascutney from the flower garden, 2013

Mount Ascutney and Hunt Hill from west meadow, 1893
Mount Ascutney and Hunt Hill from west meadow, 2008
Mount Ascutney and Hunt Hill from Pan Grove, c. 1965

105
106
106
106

109
110
111
112
114
114
119
119
121
122
122
122
125
125
127
129
137
138
141
142
142
145
145
150
153
155
157
160
161
163
166
168
173
174
178
181
182
182
184
184
186
186
187

viii



LIST OF ILLUSTRATIONS

181.
182.
183.
184.
185.
18e6.
187.
188.
189.
190.
191.
192.
193.

Mount Ascutney and Hunt Hill from Pan Grove, 2008

Juniper Hill from the Piazza, c. 1960

Juniper Hill from the Piazza, 2006

Aerial photograph showing areas of selective thinning, 2006
View across the west meadow showing trees to be removed, 2009
Wooden benches along the brick path to the Main House, 2013
Wooden benches in the Shaw Memorial area, 2013

Wooden bench in the lawn near the Temple, 2013

Curved benches in the Farragut forecourt, 2013

Wooden handrail along the flower garden marble steps, 2013
Terra-cotta jar at the center of the Farragut forecourt, 2012
Directional signage in the birch allée, 2013

Mount Ascutney from the Piazza, 2013

CHAPTER 4. RECORD OF TREATMENT

194.
195.
196.
197.
198.
199.
200.
201.
202.
203.
204.
205.
206.
207.
208.
2009.
210.
211.
212.
213.
214.
215.
216.

Lawn to the south of the Farragut enclosure, 2012

Brick path from the Piazza to the flower garden, 2013

Photo simulation of the path from the Piazza to the garden, 2013
Brick garden path showing repairs, 2013

Culvert at the western end of the parking lot, 2013

Resurfaced visitor parking lot, 2013

Draft layout plan for visitor parking lot resurfacing, 2011

Lilacs flanking the Atrium entry doors, 2013

New Gallery complex and Atrium doors, 2013

Replacement west meadow white pine hedge, 2013

Are to the north of the Picture Gallery, 2013

Blow-Me-Up Brook dam, 2013

North elevation of the new Farragut enclosure, 2007

Plan of the new Farragut enclosure, 2007

Mount Ascutney from middle terrace of the flower garden, 2013
Wooden balustrade on the upper terrace following repairs, 2013
Zodiac head on the semi-circular bench, 2013

Semi-circular Zodiac bench in the flower garden, 2013
Decorative relief cap on the Pan Pool bench, 2013
Reconstructed Pan Pool bench, 2013

Adams Memorial, 2013

Stables fence and gate from the Stables yard, 2013

Layout and grading plan for visitor center site work, 2013

187
188
188
189
189
192
193
194
195
197
200
202
203

221
222
222
222
224
224
224
225
225
226
227
228
229
229
231
232
232
233
233
233
234
235
236




CULTURAL LANDSCAPE REPORT FOR ASPET

DRAWINGS

INTRODUCTION

1. Park Overview Plan, 2013 13
2. Aspet Existing Conditions Plan, 2013 15
3. Aspet Period Plan, circa 1950 17

CHAPTER 2. TREATMENT GUIDELINES

4. Aspet Treatment Overview Plan 209

CHAPTER 3. TREATMENT RECOMMENDATIONS

5. Aspet Treatment Detail 1 211
6. Aspet Treatment Detail 2, Option A 213
7. Aspet Treatment Detail 2, Option B 215
8. Aspet Treatment Detail 3, Option A 217
9. Aspet Treatment Detail 3, Option B 219
TABLES

CHAPTER 2. TREATMENT GUIDELINES

1. Summary of Treatment Tasks for the Main House Entry Area 38

2. Summary of Treatment Tasks for the Little Studio Area 43

3. Summary of Treatment Tasks for the Pan Pool and Grove Area 49

4. Summary of Treatment Tasks for the Flower Garden Area 55

5. Summary of Treatment Tasks for the Former Cutting Garden/Adams 68
Memorial Area

6. Summary of Treatment Tasks for the Bowling Green/Shaw Memorial 72
Area

7. Summary of Treatment Tasks for the Stables and Cutting Garden 74
Area

8. Summary of Treatment Tasks for the Caretaker’s Cottage and Garage 78
Area

9. Summary of Treatment Tasks for the New Gallery Complex Area 84

10.  Summary of Treatment Tasks for the Birch Allée Area 94

11.  Summary of Treatment Tasks for the Meadow and Woods Area 96

12, Summary of Treatment Tasks for the Visitor Center and Faragut 103
Enclosure Area

13.  Summary of Treatment Tasks for the South Side of Saint Gaudens 104
Road Area

CHAPTER 3. TREATMENT RECOMNMENDATIONS

14.  Alternative Species for Framing the Adams Memorial 146
15.  Summary of Treatment Tasks 204




FOREWORD

FOREWORD

...there was hardly a week in all the time my father spent on this place during
twenty-two years that he did not have something rebuilt or regraded to his intense
enjoyment. — Homer Saint-Gaudens, 1913

The ten-plus-acre grounds that surround Aspet, the home of sculptor Augustus
Saint-Gaudens, are among the best studied and most complex cultural landscapes
in New Hampshire. As Homer Saint-Gaudens, son of the sculptor, noted, his
father was constantly improving his garden. This evolution is documented by a
series of studies completed over the last twenty years. Now, under the pen of the
Olmsted Center for Landscape Preservation, Saint-Gaudens National Historic
Site has a roadmap for continuing to preserve and rehabilitate the historic grounds

of Aspet for this and future generations.

This third volume of the Cultural Landscape Report for Saint-Gaudens National
Historic Site charts two important treatment courses for the park’s cultural
landscape. First, it ensures that the character defining features of the landscape
will be preserved for the enjoyment of future generations of visitors. Just as
Saint-Gaudens sculpted brilliant works of art, he also sculpted the grounds of
his hillside estate. Preserving the landscape in as substantially similar condition
to what Saint-Gaudens envisioned is every bit as important as preserving his
outstanding sculptural works. Second, it recognizes that the home of Saint-
Gaudens is today a visitor attraction and national park, and that the landscape
requires some adaptation to improve the park experience for all visitors. Ranging
from handicap access to parking lot and pedestrian safety improvements, the
treatment recommendations seek to strengthen our historic preservation mandate

while leveraging opportunities to improve access and enjoyment for all visitors.

Spanning the tenures of three superintendents, this report has taken nearly a
decade to scope, vet, review, and finalize. It has benefitted from the counsel of
interested and caring members of the Cornish community, board members of the
Saint-Gaudens Memorial, and park staff members. The ideas and comments of all
who have given their time have greatly strengthened this document. It will serve as

a valuable tool for park managers for many years to come.

Rick Kendall, Superintendent

Saint-Gaudens National Historic Site
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INTRODUCTION

Figure 1. Little Studio and west
meadow from the upper terrace.
View looking northwest, 2013
(OCLP).

INTRODUCTION

Cultural landscape reports (CLR) are the primary document used by the National
Park Service to guide the treatment and management of cultural landscapes. This
third volume of the Cultural Landscape Report for Aspet provides guidance and
recommendations for the short and long-term management of the historic core
of Saint-Gaudens National Historic Site based on the objective of preserving the
landscape characteristics and features that help convey its historical significance
as a National Historic Landmark. The treatment framework addresses changes to
the physical appearance of the landscape, with the goal of enhancing the historic
character of a property in the context of contemporary park operations. For
Aspet, treatment guidelines are needed to address the issues associated with a
maturing landscape, including overgrown hedges, viewshed management, visitor
circulation and universal accessibility, educational and interpretive objectives, and

maintenance requirements.

PROJECT SETTING

Perched on Dingleton Hill above the Connecticut River in Cornish, New
Hampshire, Saint-Gaudens National Historic Site preserves the home, studios,
works, and gardens of Augustus Saint-Gaudens (1848-1907), one of the foremost
American sculptors of the late nineteenth and early twentieth centuries (Figure
2). The site is comprised of buildings, structures, and gardens that are intertwined
to reflect the artistry of Saint-Gaudens and other Cornish Colony artists. Saint-
Gaudens rented the property beginning in 1885, and then purchased it in 18§91.
He subsequently modified the main house by adding a wide piazza to capture

the majestic views of the surrounding landscape, including the distant Mount
Ascutney across the Connecticut River in Vermont. He transformed a vernacular
barn into a studio and added a pergola clad with vines. He also built other studios,
which were subsequently lost in two major fires. Surrounding the home and
studios, Saint-Gaudens laid out terraces and garden rooms, walled by hedges and
ornamented with sculptures. Within these rooms small fountains still echo the
sounds of the nearby Blow-Me-Up Brook, and a well-tended flower garden is laid

out in the center of the property.

Now over one hundred years since the death of Augustus Saint-Gaudens, the
property still retains a high level of historical integrity for its association with

Saint-Gaudens and the Cornish Colony. The property reflects the long term
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Figure 2. Saint-Gaudens National Historic Site is located in Cornish, New Hampshire, immediately to the east of the Connecticut River and
the Vermont state line, 2013 (OCLP).




INTRODUCTION

commitment to stewardship, first by Augusta Saint-Gaudens (1848-1926), and
followed by the Saint-Gaudens Memorial and the National Park Service. The
specimen trees, garden rooms, hedges, walkways, small orchard, open meadow,
pools, planters, and statuary installed on the property by Saint-Gaudens remain
intact for future generations to enjoy. The park encompasses 190.75 acres in
Sullivan County on the north portion of Dingleton Hill. This report focuses on
the 101.65-acre area associated with Aspet (Drawings 1 and 2). The study area
does not include the 40-acre Blow-Me-Down Mill property, the 6.5-acre Saint-
Gaudens Farm property, or the 42.6-acre Blow-Me-Down Farm property.

PROJECT SCOPE AND METHODOLOGY

Two volumes of the Cultural Landscape Report for Aspet precede this document,
Volume I: Site History and Volume II: Recent History, Existing Conditions,

and Analysis. The first volume was authored by Marion Pressley and Cynthia
Zaitzevsky and published in 1993 by the National Park Service Cultural
Landscape Program. Volume I addresses the history of the landscape as it evolved
during its ownership by Augustus Saint-Gaudens from 1885 until 1907, by his
wife Augusta until 1926, by the Saint-Gaudens Memorial until 1965, and through
National Park Service ownership until 1992. The Olmsted Center completed

the second volume in 2009. Volume II expands upon a previous draft context
study and analysis prepared by Marion Pressley and Cynthia Zaitzevsky in 1994,
describes major changes to Aspet between 1992 and 2009, provides an overview
of the property’s historic significance according to National Register of Historic
Places criteria, and evaluates the integrity of landscape characteristics and features
that contribute to its significance. Since publication of Volume II, National

Register documentation was updated in 2012.

This third volume provides treatment guidelines for the stewardship of cultural
landscapes as outlined in the National Park Service Cultural Resource Management
Guideline (1997) and the Secretary of the Interior’s Standards for the Treatment

of Historic Properties (1996). The treatment framework incorporates a study
drafted in 1995 by Marion Pressley and Cynthia Zaitzevsky entitled, Cultural
Landscape Report, Saint-Gaudens National Historic Site, Phase I1I: Landscape
Management Options. The authors recommended preservation as the primary
treatment because of the overall good condition, historical integrity, and number
of extant features. The site’s 1996 General Management Plan likewise articulates
a preservation philosophy for the landscape, as well as artwork, buildings, and
structures. The treatment approach presented in this document revisits the
recommendations compiled by Pressley and Zaitzevsky in 1995 and the action

plan outlined in the General Management Plan, while also elaborating in greater
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detail to address principles, guidelines, and specific recommendations for the
long-term management of the historic landscape. Specifically, the report addresses

the following objectives:

e Review treatment alternatives and direction provided by the General

Management Plan

e Consolidate relevant information from existing planning documents and
input from park staff, trustees, and interested parties to develop a preferred

treatment approach, identify issues, and alternative solutions

e Present guiding treatment principles for the overall landscape, guidelines for
areas within the landscape, and specific treatment recommendations to be

implemented over the next ten to fifteen years

e Provide documentation to support park consultation responsibilities under

Section 106 of the National Historic Preservation Act

Several other resource management documents have been recently completed

or are in progress, including the Archeological Overview and Assessment of the
Saint-Gaudens National Historic Site (2006), historic structures reports for several
buildings on the property, and cultural landscape reports and cultural landscape
inventories for the Blow-Me-Down Mill, Blow-Me-Down Farm, and the Saint-
Gaudens Farm. In collaboration with the State University of New York College

of Environmental Science and Forestry, the Olmsted Center has also prepared

a Hedge Management Plan for Saint-Gaudens National Historic Site (2008) that
focuses on the appropriate maintenance, renovation, and replacement strategies
to preserve and enhance the character of the evergreen hedges in the historic core
of the property. This CLR, in combination with these other resource management
references, will aid in making sustainable and justifiable decisions about how to

best preserve the exceptional cultural landscape resources of the park.

SITE HISTORY OVERVIEW

The history of Aspet is detailed in the Cultural Landscape Report for Saint-
Gaudens National Historic Site, Volume I: Site History and Existing Conditions
published in 1993. A summary follows.

Born in Dublin, Ireland and raised in New York City, Augustus Saint-Gaudens first
summered in Cornish in 1885, an opportunity afforded by his friend and lawyer,
Charles Cotesworth Beaman, Jr. who had purchased the property a year earlier.
Known as Huggin’s Folly, or Blow-Me-Up, the property was adjacent to Beaman’s
spacious Blow-Me-Down Farm at the base of the hill along the fertile plain of the
Connecticut River. Saint-Gaudens moved into the circa 1817 Federal-style brick

house on the west facing slope of Dingleton Hill with his wife, Augusta, and five
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year-old son, Homer. Saint-Gaudens set up a temporary studio in the adjacent hay
barn and returned for the next six summers, making minor improvements before

purchasing the property from Beaman in 1891.!

Saint-Gaudens renamed the property “Aspet” after the town in southern France
where his father was born. Upon acquisition, Saint-Gaudens made major changes
to the house and hay barn/studio by adding architectural elements and classical
motifs to masque the austere Federal house and vernacular outbuildings. He
sculpted the landscape as well, creating a terrace to surround the house and a
series of terraced gardens and brick walks. He added trees, hedges, and flower
beds to accentuate the classical design and tie together the house, studio buildings,
and garden spaces. His embellishments were a continual work in progress—

his son Homer later recalled, “there was hardly a week. . .that he did not have

something rebuilt or regraded to his intense enjoyment.”?

Many other artists followed Saint-Gaudens to Cornish. Encouraged and often
assisted financially by Beaman, some eighty artists including other sculptors,
painters, designers, writers, composers, musicians, and dramatists rented or
purchased homes in Cornish and contributed to the thriving summer community
that soon became known as the Cornish Colony. Characterized as a community
without excessive symbols of luxury, the colony was described in the early 1900s
as an atmosphere “of culture and hard work” by a New York journalist. The hazy
purple outline of Mount Ascutney was a dominant feature in the landscape; and
like Saint-Gaudens, most artists selected homes with views of the 3,320-foot
Vermont peak and adjacent hills. Similarly, most artists modified the buildings and

landscape on their respective properties to frame views of Mount Ascutney.?

In 1900, Saint-Gaudens was diagnosed with intestinal cancer. While he continued
his work, he also sought to improve his health. Making Cornish a year round
home that same year, the Saint-Gaudenses embraced country life, as reflected in
family photographs of Homer riding a horse and with his pet goat, Seasick. They
kept chickens and had a vegetable garden, and in 1904 purchased a 1.54-acre
parcel on the south side of Saint Gaudens Road, now known as the Saint-Gaudens
Farm. Saint-Gaudens and his assistants constructed a plunge pool beside the Little
Studio and a swimming pool above a dam in Blow-Me-Up Brook. They also laid
out a five-hole, nine-tee golf course throughout the property. Winter activities
included ice skating on Blow-Me-Down Mill Pond and sledding on an enormous

a toboggan run constructed in the meadow beyond the studios.*

Despite his failing health, Saint-Gaudens continued to modify his gardens. A
detailed survey by French and Bryant in 1903 captured the existing conditions
of the property and also served as a catalyst for further improvements. By the
fall of 1903 most features that define the character of the landscape were in
place, including the house terrace and balustrades, Little Studio pergola and

vines with the long flower bed on the south side, hedged garden spaces, terraced
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flower garden, pan pool and birch grove with the associated bench, and several
distinctive trees, including the honeylocust in front of the house and over a dozen

Lombardy poplars.’

A memorable event in the colony was “The Masque of the Gold Bowl,” produced
in 1905 by Cornish residents to honor Saint-Gaudens. Staged in the west meadow
in front of a temporary temple, the event included more than seventy participants
who performed a play written for the event by Louis Shipman, husband of the

future landscape architect Ellen Shipman and performed with music by members

of the Boston Symphony Orchestra.

Augustus Saint-Gaudens died two years later on August 3, 1907. After his death,
Augusta commissioned William M. Kendall of the McKim, Mead and White to
prepare plans for a permanent temple. Made of Vermont marble, the temple
was installed in 1914 and includes a memorial altar in which the ashes of Saint-

Gaudens and members of his family are interred.

The temple was representative of a broader effort by Augusta Saint-Gaudens

to memorialize her husband’s work. In 1919, after an unsuccessful attempt

to persuade the State of New Hampshire make the site a state memorial, she
established a private corporation, the Augustus Saint-Gaudens Memorial, to
preserve the buildings, land, and works of art at Aspet. In 1921, she transferred the
buildings and 22 acres of land to the corporation, while retaining lifetime use of
the main house. Though some minor alterations took place within the landscape,
she preserved the buildings and grounds largely as they were when her husband
died. Her efforts were successful—visitors toured the property and the house,
studios, and gardens were featured in numerous periodicals and books. A writer
in 1915 described the Studio of the Caryatids: “...here may be read the whole
lesson of Aspet: a sincere, beautiful, harmonious expression of an artistic family’s
needs and aspirations, concerns and convictions, in a life that has room both for
chickens and caryatids.” The charm of the property was also captured by Homer’s

wife, Carlota, in a bird’s eye sketch that was published in 1927.

In 1910 Augusta purchased the adjacent Johnson Farm up the road, which
included a farm house and 152 acres. By 1911 she owned three cars, and in about
1917, she added a caretaker’ cottage and two-car garage to the east of the Stables.
By April 1917 (or earlier) she had hired a chauffeur. The two new buildings

plus the farm house and large barn with multiple carriage bays across the street
provided housing and garage space for her staff and vehicles. When Augusta died
on July 27, 1926 at the age of 78, the Saint-Gaudens Memorial was well established
and able to manage the property as an attraction for visitors and a memorial to the
sculptor. The core of the property remained relatively unchanged, and the two
buildings added by Augusta were well concealed behind a pre-existing hedge that

was extended further east.
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Visitation to the site grew throughout the late 1920s as visitors came to admire the
gardens and the works of Saint-Gaudens. Ellen Shipman, a Trustee of the Saint-
Gaudens Memorial and practicing landscape architect, redesigned the garden in
1928 and 1929, and again in the 1940s. The remaking of the garden during this
period involved removing the central flower beds on the lower terrace to create a
space for a grass panel and realigning and extending the two side flower beds on

the middle terrace.

During World War II, several of the pine hedges were no longer maintained and
matured as trees. There were further modifications to reduce the garden beds. A
redesign by Shipman in circa 1941 reduced of the number of beds in the center
of the middle terrace. The Trustees incrementally moved the larger sculptures
out-of-doors and into the garden rooms and made minor alterations to the
circulation. When the Studio of the Caryatids burned in 1944, Trustee member
and architect John Worthington Ames, Sr. designed the New Gallery complex in
1946, which was built by 1948. The complex included indoor and outdoor spaces
for displaying works by Saint-Gaudens including Amor Caritas, Farragut Base, and
Lincoln Bust. The same year a plaster of the Seated Lincoln Statue was placed in
the former cutting garden. Shortly thereafter, a double row of birches was planted
to connect the New Gallery complex with the Little Studio. Originally envisioned
to lead to the Temple, the allée terminated to the north of the Little Studio. A
series of photographs taken in 1946 and in the early 1950s, and an article from

1948 capture the appearance of the landscape at this time.”

By 1950, the Trustees had accomplished many of their physical improvements
(Drawing 3). Thereafter, changes were relatively minor. By the early 1950s the
north beds on the upper terrace of the flower garden were eliminated. Roses
added by Augusta Saint-Gaudens in the 1910s along both sides of the entry walk,
were removed by the 1950s.8 Roses were also planted by the entrance sign on Saint
Gaudens Road near the horseshoe hedge. These declined and were also removed
by the early 1950s.” One major addition in the late 1950s was the addition of the

Shaw Memorial to the bowling green space.

In 1962, the site was listed as nationally significant and recommended for inclusion
in the National Park System. In August 1964, President Lyndon Johnson signed
the legislation authorizing the Secretary of the Interior to acquire the property as
a gift from the Trustees of the Saint-Gaudens Memorial. The Park Service took
possession of the site in the fall of 1965. In the same year, the site was documented

through the Historic American Buildings Survey.!’
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LANDSCAPE SIGNIFICANCE AND INTEGRITY OVERVIEW

NATIONAL REGISTER DOCUMENTATION

National Register of Historic Places documentation for Saint-Gaudens National
Historic Site Historic District defines the period of significance for the Saint-
Gaudens National Historic Site Historic District as 1884 to 1950, inclusive of
Augustus Saint-Gaudens occupation of Aspet from 1885 to 1907. Following
Saint-Gaudens death, the physical improvements associated with Augusta Saint-
Gaudens’ and the Saint-Gaudens Memorial’s commemoration efforts through
1950 also contribute to the historical significance of the site. Aspet’s contributing
resources include nine buildings, fifteen structures, nine objects, and three sites
with fifteen historic associated features. Non-contributing resources include
three buildings, one structure, and eight objects. Aspet’s designed landscape is
documented as an Italian Renaissance Revival style, with later classical, Italian
garden improvements in the same mode (see Drawing 3). Based on the National

Register of Historic Places criteria, the areas of significance include:

ART, AUGUSTUS SAINT-GAUDENS (CRITERION B)

The site is nationally significant as the home and studios of one of the most
influential sculptors of the late 1800s and early 1900s, Augustus Saint-Gaudens.

It was at Aspet that Saint-Gaudens created some of his most notable works,
including the “Standing Lincoln,” the Adams Memorial, and the Sherman
equestrian statue. Saint-Gaudens National Historic Site was the first national park
dedicated to a visual artist. The period of significance for this context is 1885 to
1907.

ART, CORNISH ART COLONY (CRITERION A)

Aspet is nationally significant as a component of the Cornish Art Colony. In
contrast to other American art colonies that developed around the location of
particular art school, the Cornish Art Colony emerged informally as the result of
societal connections between members. The properties occupied by Augustus
Saint-Gaudens and Charles C. Beaman formed the nexus of the colony. Their
elaborately developed properties served as gathering spaces for colony events
and impromptu socialization. Beaman facilitated the growth of the colony by
providing adjacent properties for rent or purchase.!’ The period of significance
for this context is 1885 to 1950.
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CONSERVATION, SAINT-GAUDENS MEMORIAL (CRITERION A)

The creation of a memorial at Aspet is significant at the state level as an example
of early commemoration of notable artistic and literary figures during the late
1800s and early 1900s. Augusta Saint-Gaudens occasionally opened the grounds
to visitors shortly after Augustus’ death. Later, in 1919, she created the Saint-
Gaudens Memorial with her son and a small group of private citizens, including
anumber of Cornish Colonists. The creation of such an organization coincides
with the memorialization of other artistic and literary figures in the northeast,
including Louisa May Alcott and Henry Wadsworth Longfellow. The Saint-
Gaudens Memorial continued after Augusta and Homer Saint-Gaudens’ deaths
and managed the site to educate visitors about Augustus Saint-Gaudens and
American sculpture, and made landscape and infrastructure improvements. The
period of significance for this context is 1907 to 1950, representing the time from
Augustus’ death to the accomplishment of several major objectives of the Saint-
Gaudens Memorial, including the establishment of a frequently visited memorial
with a collection of galleries, sculptures, and gardens in keeping with the character

of Aspet during Augustus Saint-Gaudens’ lifetime.

LANDSCAPE ARCHITECTURE (CRITERION C)

Aspet is locally significant in the area of landscape architecture. Augustus Saint-
Gaudens exercised his creative talents outside of the studio as well as within,
creating a classically influenced landscape surrounding his home. As a master of
outdoor sculpture, he also sculpted the landscape itself, thereby transforming an
open hillside and simple outbuildings into a series of studios, terraces, and garden
rooms. He worked with forms and designs inspired by Italian gardens that were
popular at the turn of the twentieth century. His gardens included tall hedged
rooms, axial relationships, forced perspectives, symmetrical elements, garden
statuary and seasonal flowers—sharing similarities with other classical gardens
created by his fellow Cornish Colonists, most notably Charles Platt. Yet, the
gardens differed from some local examples in their loose formality that departed
from strict Italian models. The landscape was refined after his death, during the
Memorial period, by noted American landscape architect Ellen Biddle Shipman.
Shipman redesigned the terraced flower garden, making changes to the bed layout
but retaining Saint-Gaudens’ overall design intent. The period of significance

for this context spans 1885 to 1907 for Augustus Saint-Gaudens’ design of the
landscape and extends to 1950 to encompass the changes made by Ellen Shipman

and the Saint-Gaudens Memorial.
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ARCHITECTURE (CRITERION C)

Aspet is locally significant for its architecture. Several buildings on the site,
including the Aspet Main House, Little Studio, and the New Gallery complex,
are architecturally distinctive, with high artistic value. The Aspet Main House
and Little Studio are distinguished by Classical Revival architectural features that
demonstrate Saint-Gaudens overall vision for his estate. The New Studio, Picture
Gallery and Atrium, built under the auspices of the Saint-Gaudens Memorial,
continued the design paradigm established for the site by Saint-Gaudens. In
addition, the Caretaker’s Cottage and Garage are significance as intact examples
of early twentieth-century prefabricated architecture. Both buildings were
constructed in 1917 from kits offered by Aladdin Homes. The period for this
context is 1885 to 1948, from the first year the Saint-Gaudens summered at Aspet

to the construction of the New Gallery complex.

ARCHEOLOGY (CRITERION D)

Aspet is nationally significant in the area of archeology for the information that
excavations in the area of the Studio of the Caryatids have yielded relative to
Saint-Gaudens work. Other archeological sites are documented at Aspet, but their

significance remains unevaluated.

EVALUATION OF LANDSCAPE INTEGRITY

Today, the Aspet landscape retains a high level of historical integrity for its
association with Augustus Saint-Gaudens, the Cornish Colony, and the Saint-
Gaudens Memorial. Most of the trees, shrubs, hedges, and vines that predate
1950 are still maturing. Written material, photographs, and maps provide
excellent documentation of the property. Recommended treatment actions seek
to perpetuate the high level of integrity, as evidenced in the location, setting,

association, design, materials, workmanship, and feeling of the property.

TREATMENT OVERVIEW

The treatment framework, guidelines, and recommendations are presented in
three chapters: 1.) An overview of the treatment approach and philosophy based
on relevant legislation, policies, and park planning; 2.) Guidelines for treatment
and specific guidance for character areas within the property; 3.) Detailed
treatment recommendations to guide the long term management and preservation

of the Aspet landscape.
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The recommended treatment approach for the historic core of Aspet is
preservation. Preservation seeks to perpetuate the historic landscape as it
appeared in the middle of the twentieth century, circa 1950. By this time,
vegetation installed by Augustus Saint-Gaudens—in the late 1800s and early
1900s to create garden rooms—was mature. By mid-century, the landscape also
reflected the memorialization efforts of Augusta Saint-Gaudens and the Saint-
Gaudens Memorial. Preservation is a feasible treatment approach for the historic
core of Aspet because this portion of the property retains a high level of historical

integrity to the period of significance.

Outside of the historic core, in peripheral areas, including the visitor center area
and to the south of Saint Gaudens Road, the recommended treatment approach
is rehabilitation. Rehabilitation permits repair and replacement of deteriorated
and missing features, while simultaneously accommodating alternations and
additions necessary to facilitate contemporary use. Accordingly, the rehabilitation
of peripheral areas seeks to retain this historic character of the property, while
enhancing visitor safety and comfort, and creating additional opportunities for

educational outreach in the spirit of the “living memorial.”

Guidelines for management extend from the treatment philosophy and embrace
the key elements that convey the design intent and feeling of the property.
Guidelines include preserving the design, workmanship, and materials associated
with Augustus Saint-Gaudens and other Cornish Colony artists; preserving the
site as a living memorial; preserving the setting that inspired Saint-Gaudens,
including the circulation corridors, viewsheds, and associated natural systems;

and preserving the spatial organization of areas within Aspet.

Key treatment tasks for the preservation of the Aspet landscape include improving
the safety of visitor, vehicle, bus, RV, and delivery truck circulation, creating
universal access to the Picture Gallery, and delineation of accessible parking
spaces near the visitor center. The plan also articulates a holistic approach for
managing mature vegetation by considering the original design intent and the
cohesion of group compositions including the hedges, birch grove, birch allée,
apple tree plantings, shrub clusters, vines, and garden beds. Within each landscape
character area, detailed recommendations are included regarding the statuary, site
furnishings, and related small scale features—many of which are carefully placed
to enhance axial relationships or frame walks, doorways, or views. Treatment also
includes preservation of the southwest and western views of Mount Ascutney,
Hunt Hill, and Juniper Hill. During the historic period, Saint-Gaudens created
outdoor spaces to take advantage of these views. Subsequent reforestation has
diminished the open prospect. Long-term management recommendations seek

to preserve the distant views by selective clearing while minimizing the number of

tree removals and slope erosion.
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TREATMENT FRAMEWORK

Figure 3. Aspet from the flower

garden. View looking south, 2009
(OCLP).

CHAPTER 1. TREATMENT FRAMEWORK

Visioning and planning for the future of Aspet has been an active process for
over one hundred years. Shortly after Augustus Saint-Gaudens died in 1907,

his wife, Augusta, began planning for the preservation of Aspet, including the
house, studios, and gardens, as a memorial to her husband’s work and life. She
founded the Augustus Saint-Gaudens Memorial in 1919 to carry forth her vision
and adapted certain aspects of the property to accommodate museum functions
and visitor services. When Augusta died in 1926, the Saint-Gaudens Memorial
Trustees continued her preservation efforts, while also placing additional works
by Augustus Saint-Gaudens on display in the landscape and in the New Gallery
complex. By 1950, the Trustees, who included notable landscape architect

Ellen Shipman, had achieved the majority of their physical improvement goals
including: placement of several of the works of Augustus Saint-Gaudens in the
landscape; replacement of hedges; simplification of the terrace garden; and
installation of the New Gallery (originally referred to as the Sculpture Gallery),

Atrium, Picture Gallery, Farragut base, and birch allée.

Federal recognition of the significance of the Saint-Gaudens property began in
1962 with its designation as a National Historic Landmark. Efforts to achieve
federal protection for the property culminated in August 1964 when President
Lyndon Johnson signed legislation authorizing the establishment of a National
Historic Site. The Saint-Gaudens Memorial donated the property to the National
Park Service in 1965.

This chapter describes the treatment framework for the Aspet landscape based

on applicable policies, standards, and regulations in order to establish an overall
treatment philosophy for perpetuating the historic character of the landscape. The
chapter prescribes a treatment reference date, treatment approach, and identifies

key issues related to the management of the landscape.

RELATIONSHIP TO EXISTING PLANNING DOCUMENTS

PARK ESTABLISHMENT AND MISSION

As a unit of the national park system, treatment of the Saint-Gaudens National
Historic Site is guided by the mission of the National Park Service, stated in the
Organic Act of 1916, “. . .to conserve the scenery and the natural and historic

objects and the wild life therein and to provide for the enjoyment of the same in
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such manner and by such means as will leave them unimpaired for the enjoyment
of future generations.” The application of this mission is defined in National
Park Service Management Policies (2001), which calls for the Park Service to “.

. .provide for the long-term preservation of, public access to, and appreciation

of, the features, materials, and qualities contributing to the significance of
cultural resources” (Section 5.3.5). These policies are based on the Secretary of
the Interior’s Standards for the Treatment of Historic Properties and are further
articulated in the National Park Service Cultural Resource Management Guideline
(NPS-28).

Of relevance to the Saint-Gaudens landscape, NPS-28 provides guidance on
management of biotic systems, including plant and animal communities associated
with human settlement and use. NPS-28 calls for the management of cultivated
vegetation, including specimen trees, hedges, and orchards to ensure health and
vigor, and, if appropriate, to provide for propagation of the next generation,
especially for rare or unavailable plants. Exotic plant species, which are often part
of cultural landscapes, should be monitored and controlled to avoid spreading
and disrupting adjacent natural plant communities. In addition to biotic systems,
NPS-28 states that historic circulation features are rehabilitated to accommodate
health and safety codes, such as the Americans with Disabilities Act, but in ways

that minimize impacts to historic character.

The park’s mission, as articulated in the enabling legislation and further refined in

subsequent strategic plans, is to:

e Preserve, protect, and interpret cultural and natural resources historically
associated with Augustus Saint-Gaudens (1848-1907) and to promote the arts

through events in the spirit of those conducted by Augustus Saint-Gaudens.

e Preserve in public ownership historically significant properties associated

with the life and cultural achievements of Augustus Saint-Gaudens.

e Serve as a living memorial through the presentation of art expositions and

festivals and other appropriate events that are traditional to the site.

The significance of the site is most evident in the home, studios, designed
landscape, and extensive collection of the works of Saint-Gaudens. The site’s
significance is further enhanced by the retention of the rural character of the
surrounding countryside that attracted and inspired Saint-Gaudens and the

Cornish Colony artists.

The enabling legislation stated that the property was to be a living memorial and
that the Saint-Gaudens Memorial was to be both a cooperator and advisor for
the property, though its advisory capacity was removed by the Federal Advisory
Committee Act of 1973.
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In order that the Saint-Gaudens National Historic Site may achieve more effec-
tively its purpose as a living memorial, the Secretary of the Interior is autho-
rized to cooperate with the Saint-Gaudens Memorial, the American Academy
of Arts and Letters, and other organizations and groups in the presentation of
art expositions and festivals and other appropriate events that are traditional to
the site. !

Shortly after Aspet was donated to the National Park Service, a master plan was
prepared in 1965, but never approved. The following year, the property was listed
on the National Register of Historic Places. In 1973 the National Park Service
completed a master plan for the property to describe the interpretive concept
and provide long-range development plans. Two years later, the park developed
an interpretive prospectus that outlines the objectives for educating park visitors
about the life of Saint-Gaudens, his relationship to America’s cultural heritage,
the role of Aspet in the Cornish community, the creative processes for sculpture,
and a continuing outreach program on artistic, historical, and natural bases. In
1976, Public Law 94-578 amended the park’s enabling legislation to increase the
authorized boundary of the park. The official documentation for the National

Register listing was accepted in 1985.

GENERAL MANAGEMENT PLAN

In 1996, the park issued a General Management Plan, an update of the 1973
master plan, with a preferred alternative to pursue a two-phased approach for
the protection and preservation of existing resources and expansion of visitor
services and educational opportunities using on-site and off-site improvements.
The preferred alternative includes a continuing emphasis on the preservation of

historic resources, which is an approach common to all alternatives.>

With a preservation approach however, the General Management Plan indicated
three complicating factors for the landscape: the need to accommodate visitors
and interpretation, the need to provide administrative and maintenance facilities,
and the “living memorial” concept outlined in the park’s enabling legislation. To
accommodate these factors, a rehabilitation zone was established at the southeast
corner of the property around a 1960s temporary maintenance facility. To address
immediate site management needs, the facility was rebuilt as a Visitor Center in
2002-2003.

The first phase of the preferred alternative, which is mostly complete, focused
on rehabilitating and modestly expanding existing structures to address site
needs, while minimizing new construction and its associated impacts on the
historic landscape.* The second phase, which is still in progress, outlines a long
range vision that provides for possible site growth onto the adjacent properties,
providing additional interpretive potential and upgraded administrative facilities

in existing structures. Key elements of the General Management Plan relate to
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the acquisition of four parcels for development purposes and protection the
surrounding viewshed from adverse development: 1) the Heim or Covell property,
also known as Saint-Gaudens Farm; 2) the MacLeay property, also known as
Beaman’s Blow-Me-Down Farm across 12A; 3) the Bulkeley property on the
south of Saint Gaudens Road; and 4) the Brown property to the north of Blow-
Me-Down Pond. Specific Phase I objectives in the General Management Plan that

relate to the landscape are listed below with a brief summary of the current status.

e Build an addition on the Picture Gallery for expanded exhibition space.
Status: This objective has not been carried out because of the complexity of

adding a building within the historical core of the property.

e  Modify the existing maintenance building for temporary exhibits of
Memorial. Status: Rather than becoming an exhibit space, the 1967 maintenance
building was converted to a Visitor Center with restrooms, a gift shop, video and
meeting room, and the park’s library. Planning began in 1997, construction in

2002, and dedication of the completed building took place in 2003.

e Add hedges or landscape elements to separate the new studio area from art
works and historic resources of Augustus Saint-Gaudens. Status: This issue

will be addressed in greater detail in this treatment plan.

e  Modify the Farragut statue enclosure to improve viewing and to protect the
statue. Status: The condition of the Farragut base was stabilized in 2008 by
improving the air circulation and lighting within a new enclosure. The condition

of the base will continue to be monitored and may require further stabilization.

e Recast plaster Shaw Memorial and display the bronze in the bowling green,
removing the current enclosure. Status: The recast Shaw Memorial was set
on a new base in the bowling green in 1997. The plaster is now on display at the
National Gallery in Washington, DC.

e Install irrigation system. Status: An irrigation system has not been installed.

e Construct visitor contact station in the visitor lot. Status: In 1992, a visitor
contact station/information kiosk was installed in the parking lot. In 2000, a trail
from the station to the Visitor Center was added. The station is staffed during the

open season. Here, visitors pay the park entrance fee and obtain directions.

e Small expansion and reconfiguration of visitor lot. Status: The park expanded
the parking lot in 2011.

e  Construct new collections storage building. Status: The existing collections
storage building was upgraded in 2001 to include HVAC, restrooms, office space,

and upgraded collection storage rooms.
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Construct new maintenance facility south of Saint Gaudens Road. Status:
Construction drawings for the facility were finalized in 1997, and the building
was completed in 1998.

Specific objectives of Phase 2 of the General Management Plan (1996) include:

Remove visitor contact station built in phase 1. Status: The current plan is
to retain the visitor contact station in the parking lot because visitors need

orientation upon arrival.

Remove Clivus Multrum restrooms. Status: The current plan is to upgrade the
1980s Clivus Multrum restrooms to accommodate visitors for whom the walk to
the Visitor Center is too long. The Clivus facilities also provide needed facilities
during high use events such as concerts and are the only facility available to the
public after other buildings are closed. Some of the dense vegetation in front of

the facilities will be removed to improve wayfinding.

Rehabilitate existing buildings on MacLeay property (known as Blow-Me-
Down Farm) into a new visitor center. Status: The park acquired the MacLeay

property in 2010 and will open the parcel for public use.

Provide park housing on Heim property (known as Saint-Gaudens Farm).
Status: The park acquired the Heim property in 1998 and now uses the

farmhouse for park housing and the barn for storage.

Restrict concerts in core area to reduce impacts. Status: The park continues to
host several concerts during the summer. The most impacted areas are the lawn
areas by the Stable sand behind the Shaw Memorial where over one dozen cars
with designated disability plates typically park for the concerts. These areas are

also heavily impacted by winter snow removal and sanding.

Encourage concerts and gatherings at MacLeay property. Status: As noted

above, the long-range plan is for the park to open the property for public use.

Preserve Mill and interpret along a walking trail connected to core area.
Status: The park seeks to preserve the Mill, stabilize the dam and bridge, dredge
the pond, and improve the condition of the walking trail. These plans will be

discussed in greater detail in a separate cultural landscape report for the mill

property.

Intended to provide guidance for fifteen to twenty years, the 1996 General

Management Plan is the most up-to-date planning document for the park

and continues to guide management of the park. As noted above, many of the

objectives have been carried out while others require further thought, planning,
and funding. In 2000, Public Law 106-491 allowed for a second authorized

boundary expansion of the park further to the south and east to encompass the

management recommendations of the General Management Plan. Many of the
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park’s project needs are articulated in the Project Management Information
System (PMIS) database and several additional projects are identified as part of

this treatment plan.

TREATMENT PHILOSOPHY

An effective landscape treatment philosophy articulates the essential qualities
of the landscape that convey its historical significance and establishes principles
intended to perpetuate those qualities. The following treatment philosophy
provides context for the overarching treatment guidelines (included in chapter
two) and specific treatment recommendations (included in chapter three)
consistent with broad principles derived from the park’s enabling legislation
(1965), General Management Plan (1996), and National Register documentation
(2013).

Perched on Dingleton Hill, with prominent views of Mount Ascutney, Hunt Hill,
and Juniper Hill, Aspet is the home and studio of noted Irish-born American
sculptor Augustus Saint-Gaudens (1848-1907). Built by Augustus Saint-Gaudens
and further enhanced by his wife, Augusta, and the Saint-Gaudens Memorial
after his death, the grounds of Aspet are structured into a series of intimate,
Italian-inspired garden rooms that vary in scale and proportion. Defined by
evergreen hedges and characterized by strong axial and symmetrical relationships,
the garden rooms frame a series of vistas. Aspet’s monuments and sculptures,
vegetation, and distant landscape features accentuate the contrasts between the
foreground, middle ground, and background of these compositions. Simple,
endemic materials artistically arranged and enhanced with ornamental plantings
are hallmarks of the grounds. Aspet’s buildings, garden rooms, statuary, and

surrounding natural features are both contemplative and inspirational.

Today, the park’s unique mission, to preserve the resources associated with the
life and work of Augustus Saint-Gaudens and to serve as a living memorial, is
advanced by the National Park Service in partnership with the Saint-Gaudens
Memorial. Interpretive and educational objectives are achieved through the
presentation of exhibitions and festivals in the spirit of the Cornish Colony. The
Aspet designed landscape retains a high degree of integrity to the end of the
historic district’s period of significance (1950).* Since the National Park Service
assumed stewardship of Aspet in 1965, the landscape has been preserved as a
physical record of the achievements of Saint-Gaudens and other Cornish Colony
artists, its place in rural New Hampshire with exceptional views, and its use as an

artist’s studio and commemorative site.

Aspet will be perpetuated as a living memorial, as envisioned by Augusta

Saint-Gaudens and the Saint-Gaudens Memorial. The core historic landscape,
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including works by Saint-Gaudens, will be preserved, with visitor services
accommodated along the periphery of the core. The landscape character of Aspet
in 1950 will serve as an objective benchmark for assessing change. The essential
spatial organization and landscape features that typify this landscape, including
structured circulation corridors, near and distant views and vistas, and local
materials, will all be preserved. Treatment measures will recognize the need to
accommodate long-term, cyclical changes inherent in natural systems, particularly
those related to the natural cycles of growth and decline of vegetation in the
historic core and surrounding forests. At the same time, compatible new additions
to the grounds will be accommodated in support of the living memorial concept
and so that visitors of all physical abilities might experience and understanding the

visceral qualities of this nationally significant landscape.

TREATMIENT APPROACHES: PRESERVATION AND REHABILITATION

To implement this treatment philosophy, the recommended treatment approaches
for the Aspet landscape are preservation and rehabilitation. Preservation is the
recommended treatment approach for the historic core, which includes the
home, gardens, and studios. Rehabilitation is the recommended approach for

the visitor services area, which includes the south side of Saint Gaudens Road

and the Visitor Center area (Drawing 3).> These approaches are consistent with
the preferred alternative identified in the General Management Plan (1996) and
the recommendations of the draft Cultural Landscape Report for Saint-Gaudens
National Historic Site, Phase 11I: Landscape Management Options by Pressley
Associates (1995).°

Preservation of the Historic Core Area

Since acquiring the site in 1965, the National Park Service has adopted a
preservation treatment approach to the historic core. Preservation as a valid
treatment approach because the existing landscape demonstrates a high level of

integrity to the period of significance.

Preservation focuses on the maintenance and repair of existing historic materials
and retention of a property’s form as it evolved over time. This approach
prescribes the maintenance and repair of the site as it currently exists, and allows
deteriorated features to be replaced in-kind and in-location. Since preservation
focuses on the maintenance and repair of existing historic materials, this

treatment approach involves the least intervention.’

Preservation is defined as, “the act of process of applying measures necessary to
sustain the existing form, integrity, and materials of an historic property. Work,
including preliminary measures to protect and stabilize the property, generally

focuses upon the ongoing maintenance and repair of historic materials and
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features rather than extensive replacement and new construction.”® The Secretary
of the Interior’s Standards for the Treatment of Historic Properties with Guidelines
for the Treatment of Cultural Landscapes defines the following eight standards for

preservation:

1. Aproperty will be used as it was historically, or be given a new use that
maximizes the retention of distinctive materials, features, spaces, and spatial
relationships. Where a treatment and use have not been identified, a property
will be protected and, if necessary, stabilized until additional work may be

undertaken.

2. The historic character of a property will be retained and preserved. The
replacement of intact or repairable historic materials or alteration of features,

spaces, and spatial relationships that characterize a property will be avoided.

3. Each property will be recognized as a physical record of its time, place, and
use. Work needed to stabilize, consolidate, and conserve existing historic
materials and features will be physically and visually compatible, identifiable

upon close inspection, and properly documented for future research.

4. Changes to a property that have acquired historic significance in their own

right will be retained and preserved.

5. Distinctive materials, features, finishes, and construction techniques or

examples of craftsmanship that characterize a property will be preserved.

6. The existing condition of historic features will be evaluated to determine the
appropriate level of intervention needed. Where the severity of deterioration
requires repair or limited replacement of a distinctive feature, the new

material will match the old in composition, design, color, and texture.

7. Chemical or physical treatments, if appropriate, will be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials

will not be used.

8. Archeological resources will be protected and preserved in place. If such

resources must be disturbed, mitigation measures will be undertaken.

Rehabilitation of Visitor Services Areas

Rehabilitation is a valid treatment approach for the visitor services area at

Aspet because of the need to adapt the landscape to public visitation and
interpretation. Rehabilitation provides the philosophical basis for adding such
features as interpretive wayside and altering circulation to accommodate universal
accessibility in a manner that is compatible with the landscape’s historic character.
Rehabilitation also provides flexibility to address contemporary maintenance and

plant disease concerns.
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Rehabilitation emphasizes protection and preservation of extant historic

features, repair of deteriorated historic features, and replacement in-kind of
severely deteriorated or missing historic features. At the same time, rehabilitation
acknowledges the need to meet changing uses through alternations or new
additions, while perpetuating the historic character of the property. It allows for
repairs and alterations of the cultural landscape to improve the utility and function
of landscape features. It is used to make a compatible use of a property feasible
while preserving those landscape characteristics and features that contribute to its

historical significance.

Rehabilitation is defined as “the act of process of making possible a compatible
use for a property through repair, alternations, and additions while preserving
those portions or features which convey its historical, cultural, or architectural
values.” In addition to the eight standards above, The Secretary of the Interior’s
Standards for the Treatment of Historic Properties with Guidelines for the Treatment

of Cultural Landscapes defines two additional standards for rehabilitation:

9. New additions, exterior alterations, or related new construction will not
destroy historic materials, features, and spatial relationships that characterize
the property. The new work shall be differentiated from the old and will be
compatible with the historic materials, features, size, scale and proportion,

and massing to protect the integrity of the property and its environment.

10. New additions and adjacent or related new construction will be undertaken
in such a manner that, if removed in the future, the essential form and

integrity of the historic property and its environment would be unimpaired.

As interpreted in The Secretary of the Interior’s Standards for the Treatment of
Historic Properties with Guidelines for the Treatment of Cultural Landscapes, the
standards do not require that landscapes be maintained in a static appearance,
but rather that they be managed to preserve and enhance historic character.'’
Managing for historic character means that those aspects of a landscape that
illustrate its significance will be perpetuated. Under rehabilitation, establishing
priorities offered limited latitude to accommodate minor changes to the benefit of

maintain and overall historic appearance of the landscape.

TREATMENT REFERENCE DATE

Identification of a treatment reference date provides an objective benchmark for
managing historic landscape character. An appropriate treatment reference date
may correspond to a time during the historic period when the landscape reached
the height of its development or a time when the landscape best illustrated the
property’s significance or interpretive themes. Determination of a treatment
reference date is informed by the site’s history, existing conditions, integrity,

significance, and interpretive goals.
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During the first half of the twentieth century, the landscape at this time was at

height of its physical development and reflected improvements by Augustus

Saint-Gaudens in the late 1800s and early 1900s, enhancements by Augusta

Saint-Gaudens in the early 1900s, and additions by the Saint-Gaudens Memorial

by mid-century. For Aspet, a treatment reference date of circa 1950 is consistent

with the National Register documentation for the property, which defines the end

of the period of significance as 1950 (see Drawing 2). The rationale for this date

includes:

The site retains a high level of integrity to circa 1950. Many of the features
installed by Augustus Saint-Gaudens were still in place. In the case of
vegetation, trees, shrubs, and vines installed by Saint-Gaudens were relatively
mature. Vegetation with shorter life cycles, such as Lombardy poplars, have

declined, and have been replaced in-kind.

By 1950 the Saint-Gaudens Memorial had completed several physical changes
to the property that are still evident today. These physical changes allowed
the property to function as a commemorative site. As detailed in the National
Register of Historic Places Registration Form for Saint-Gaudens National
Historic Site Historic District (2013), the district is significant in the area

of conservation for the period 1907 to 1950 for its role in the growth of the
commemorative movement in the United States during the early twentieth
century. The changes made to the site by the Saint-Gaudens Memorial
enabled the property to successfully exhibit the major accomplishments

of Saint-Gaudens with a series of additions that were artistic in their own
right but did not overshadow the overall character of the landscape as it was
shaped by Saint-Gaudens. Additions included the birch allée, New Gallery

complex, reconfiguration of the garden terrace beds, and parking lot.

The landscape documentation for the 1950 period is adequate for the historic
core. The flower garden to the north of the house was modified in the

early 1940s after the redesign by Ellen Biddle Shipman, a Cornish Colony
resident and landscape architect. The garden was subsequently photographed
in the mid-1940s, early 1950s, and mid-1960s. With a lack of information

on the garden in the year 1950, the treatment approach will focus on the
appearance of the garden as it appeared in the late 1940s rather than the

early 1950s—recognizing that the garden will be managed with a degree

of change. Other areas of the landscape did not change dramatically in the
1950s, thus photographs from the early and mid-1960s aid in understanding
the appearance of the property at this time. The Historic American Buildings
Survey photograph collection is a valuable source of documentation for the

landscape in the 1960s.
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Several notable works of Saint-Gaudens were added to the landscape after
1950, notably the Shaw Memorial, Adams Memorial, and the Farragut statue
and pavilion. While these additions post-date the period of significance, they
reflect the property’s mission as a living memorial, which allows for the ongoing

placement of art in the landscape.

TREATMENT ISSUES

Through discussion with park staff, the project team identified the following
general treatment issues for the Aspet landscape. Issues to be addressed in this
report include the challenges associated with managing mature and declining
trees, overgrown hedges, a diminishing viewshed, visitor circulation and
universal accessibility, educational and interpretive objectives, and maintenance

requirements.

Mature and Declining Trees

Mature and declining trees require continued monitoring and a strategy for

their eventual replacement. Several trees planted by Augustus Saint-Gaudens

are now over one hundred years old. While most are in good health, the far-
reaching canopies of the oldest trees have altered the growing conditions of

the surrounding vegetation. In the case of the State Champion honeylocust in
front of the house, the adjacent poplars have been replaced several times and

the honeylocust roots are forcing the marble steps out of alignment. The few
remaining original birch trees surrounding the Pan bench are in decline and listing
slowly as their roots decay. The grove of tree lilacs is flourishing but has also
resulted in the spread of significant quantities into the surrounding forest. Since
2003, over 20,000 Japanese tree lilac seedlings, saplings, and mature trees have
been removed from the park’s natural areas, due to the invasive properties that
the species exhibited, as per the Saint-Gaudens National Historic Site Exotic Plant
Management Plan. The forest infestation has spread a far as one-half mile from the

original landscape plantings.

Overgrown Hedges

The hedges are both dynamic natural vegetation and static architectural features
intended to be maintained at a certain height and width, yet many are overgrown.
Most were initial white pine hedges, which created garden walls of a distinguished
color and texture, and uncommon softness. Over the years, hedges sections have
grown beyond their historic dimensions as recorded by French and Bryant in
1903, lost lower limbs due to shading, or been replaced with hemlock. Issues

directly related to the management of the hedges are addressed in a separate
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Hedge Management Plan for Saint-Gaudens National Historic Site, while the
management of surrounding vegetation impacted by the hedges is addressed in

this document.

Diminishing Viewshed

The views that once attracted artists to Cornish are diminishing. Looking outward
to the southwest and west from the historic core of the landscape, the views to
Mount Ascutney, Hunt Hill, and Juniper Hill are now partially obscured by the
mature pines and oaks growing along the western edge of the lower meadow

and along Saint Gaudens Road. To reestablish distant visual connections, several
large white pines were removed in 2009. This project stirred public reaction.
While selective removal of trees along the margins of open field will reopen these
historic views, care must be taken not to exacerbate erosion on the steep hillside
above Blow-Me-Down Pond. A separate cultural landscape report addresses
Blow-Me-Down Mill site at the base of the hill.

Visitor Circulation and Universal Access

Both physical access to all areas of the property and access to the park’s art
collection are key issues. The current visitor experience is aided by a staffed kiosk
at the parking lot, numerous directional signs, and the Visitor Center added in
2002-2003. However, parking that complies with the Americans with Disabilities
Act (ADA) is not clearly defined. The landscape grade rises in elevation
approximately twenty feet between the visitor parking lot and the Visitor Center,
resulting in a slope as steep as nine percent along the East Entry Drive near the
Stables. During summer concerts, the current parking area is inadequate. Within
the historic core, numerous runs of steps present obstacles for some visitors.

Solutions for some of these problem areas are presented in this document.

Educational and Interpretive Objectives

Much of the artwork of Augustus Saint-Gaudens is in storage and those pieces on
display require ongoing monitoring to ensure their preservation. The park seeks
to balance the importance of displaying the works of Augustus Saint-Gaudens
and other Cornish Colony artists with the need for a stable museum environment,
security, and preservation of the historic landscape setting. Recent stabilization
efforts have improved the enclosure for the Farragut Base. In the years ahead,
Blow-Me-Down Farm (at the base of the hill on the west side of Route 12A) may
offer solutions for some of the site’s most pressing issues related to visitor services

and greater access to the park’s collection.
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Maintenance Requirements

Maintenance is an ongoing challenge. The landscape within the historic core,
with its numerous fountains, pools, flower beds and hedged rooms requires
intensive and skilled horticultural maintenance. The park prioritizes hiring
knowledgeable and capable gardeners and groundskeeping staff. Perpetuating a
high level of maintenance is critical to retaining the historic character of the core
of the landscape. In the past ten years, reductions in permanent and seasonal staff
have resulted in a reduced level of maintenance for the historic core. There may
be further impacts on maintenance within the historic core area with planned
changes in staffing to accommodate maintenance needs at Blow-Me-Down
Farm. The change in character is gradual, but some of the key features cannot

be properly maintained. For example, the maintenance staff can no longer hand
pinch and prune the white pine hedges, which are so unique to the property.
Without this higher level of maintenance, the hedges will become predominantly
hemlock. If maintenance reductions continue, other aspects of the landscape’s
simple yet intricate character may be lost. The next two chapters provide

recommendations for addressing these issues.
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Figure 4. Flower garden with

Mount Ascutney beyond. View
looking southwest, 2009 (OCLP).

CHAPTER 2. TREATMENT GUIDELINES

To support the long term management of the Saint-Gaudens National Historic
Site, this chapter provides property-wide landscape treatment guidelines as well
as guidelines specific to each character area. These guidelines are based on the
treatment philosophy articulated in the previous chapter and encapsulate the key
elements that convey the design intent and feeling of the property and its setting.
As site issues and needs arise in the future, the landscape treatment philosophy,
general treatment guidelines, and historic character area guidelines should inform
appropriate treatment actions in accordance with the Secretary of the Interior’s
Standards.

GENERAL TREATMENT GUIDELINES

Preserve the design, workmanship, and materials associated with Augustus Saint-

Gaudens and other Cornish Colony artists

At Aspet, the distinctive design, workmanship, and materials of Saint-Gaudens
and the Saint-Gaudens Memorial are represented in the buildings, garden
rooms, statuary, and natural areas, such as the swimming hole in Blow-Me-Up
Brook. Many of the materials are simple and endemic to New England, yet are
arranged and maintained in an artistic form. Examples include the native white
pines and hemlocks clipped into hedges, white birches clustered in a grove and
lined out in an allée, and blocks of Vermont marble cut into steps and edging
pools. Collectively, the feeling of the landscape within the historic core is both
inspirational and contemplative in its simple beauty and artistry (Figure 4). To

perpetuate the historic character of the landscape:

e  Protect, maintain and repair historic landscape features that contribute to the

historic character and setting of the property

e Preserve vegetation elements that were installed by Augustus Saint-Gaudens,
his family, and other artists to create the Italian-inspired character of the
landscape—a dominant theme in the Cornish Colony due in large part to the
influence of Saint-Gaudens, Charles Platt, and Maxfield Parrish.

e Preserve landscape elements placed in axial and symmetrical arrangements
that accentuate the contrast in the foreground, middle ground, and
distant landscape. Foreground elements include the sculptures, planters,

gardens, flowering shrubs, vines, and specimen trees. Notable trees that
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provide vertical structure include the Lombardy poplars, birches, elm, and
honeylocust. Middle ground elements include the hedges, meadow areas, and
groves of trees. Distant landscape elements include Mount Ascutney, Hunt
Hill, and Juniper Hill.

e Replace deteriorated features in-kind and in-location. Preserve the plant
species within the cultural landscape, recognizing that some plants remain

from the time of Augustus Saint-Gaudens.

e Preserve the dimensions and proportions of the garden spaces which are
slightly skewed and offset from buildings and garden objects. Allow for minor
alterations by varying the placement of small-scale features and sculptural
elements including Zodiac heads, balustrade caps, planters, terra-cotta jars,
and benches. This treatment is in keeping with Augustus Saint-Gaudens
constant revision to the landscape during his twenty-two-year association

with the property.

e  Preserve the character of the woods that encircle the historic core as ancient
woods with native tree species, steep ravines, and narrow trails. Manage

wooded areas to encourage native species, and monitor for pests.

Preserve the site as a Living Memorial

After Saint-Gaudens’ death of in 1907, his home and studio continued to evolve
as a commemorative site. The period of significance recognizes the significance
of this later period in the evolution of the property. The landscape retains a

high level of historical integrity to the commemorative period. The landscape at
Aspet reflects the continuity of management of the property, first by Augustus
Saint-Gaudens, followed by his wife Augusta, the Saint-Gaudens Memorial, and
most recently, the National Park Service. The park’s mission, to serve as a living
memorial, allows more recent works of art to be introduced within the historic
core. Visitors should be encouraged to explore all areas of the property from the
Visitor Center to the House, studios, galleries, Temple, and trails. To achieve these

objectives:

e Provide barrier-free universal access and enhance circulation features where
feasible and in such a way that character-defining features, materials, and
finishes are preserved. As stated in the General Management Plan, movement
among existing buildings for people with disabilities, particularly those in
wheelchairs, requires assistance, and in some areas, difficult pushing and
maneuvering. Changes to make the site fully accessible cannot be made

without significantly affecting the historic landscape.!

e Preserve the existing works of Augustus Saint-Gaudens in the historic core

including the former cutting garden, former bowling green, and New Gallery
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complex, but display additional works of Saint-Gaudens outside of the
historic core east of the Bowling Green/Shaw hedge; east, south, and west

of the New Gallery Complex and Farragut enclosure; in the Visitor Center
area; or south of Saint Gaudens Road. New works of art should not be added
around Aspet, the flower garden, Pan grove, Little Studio, Stables, Caretaker’s
Cottage, within the birch allée, lower meadow, or by the Temple. Provide
spaces for temporary art exhibits, festivals, and other appropriate events

that are universally accessible and staged in the landscape to promote the

arts in the spirit of those conducted during the residency of Augustus Saint-

Gaudens.

e Preserve and repair original materials, and replace only if no other alternative
is feasible. Limit upgrades to mechanical, electrical, and plumbing systems to
be sensitive to the historic resources. Limit expansion of facilities within the
historic core to preserve historical forms, materials, and spatial organization,
with the possible exception of adaptations for universal access compliance. If
structures are added for exhibiting art, they should be outside of the historic
core and not alter the forms and materials of the existing historic structures
and historic landscape features. Protect, repair and maintain structures,

paving surfaces, and site furnishings.?

Preserve the spatial organization of areas within Aspet

Spatial organization is the three dimensional organization of physical forms and
visual associations in the landscape that create the ground, vertical and overhead
planes that define spaces. Spatial organization is essential to defining the historic
character of the Aspet landscape and as such requires recognition in all aspects
of landscape preservation planning and maintenance. At Saint-Gaudens National
Historic Site, spatial organization is reflected in the sum of the topography,
buildings facades, hedge walls, steps, terraces, pergolas, pools, and garden

vegetation.

Treatment actions should preserve and enhance the historic landscape
relationships within the historic core. The historic character of the Aspet
landscape is comprised of both landscape characteristics and features, as well
as the spatial relationships between them. Walled rooms, axial relationships,
symmetry, and vertical and horizontal elements were all key components in the
classical design envisioned and carried out by Augustus Saint-Gaudens and the
Saint-Gaudens Memorial. A key component of the spatial organization of the
property is the relational scale of features, such as the scale of the hedges to the

adjacent buildings, garden rooms, and small-scale features.
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Preserve the setting of Aspet, which inspired Augustus Saint-Gaudens and other
artists, including the circulation corridors, viewsheds, and associated natural

systems

The park’s mission, to preserve in public ownership historically significant
properties associated with the life and cultural achievements of Augustus Saint-
Gaudens, underscores the importance of the Aspet landscape as well as several
adjacent properties. The following principles are intended to support preservation

of Aspet’s setting:

e Preserve the open areas, woods, water courses, and building clusters that
contribute to the overall spatial organization of the property and encourage
circulation between these areas. Preserve circulation corridors that were
integral to the daily lives of the artists including roads, trails, paths, and
walkways within and surrounding the historic core. Preserve trail connections
to the Blow-Me-Up and Blow-Me-Down brooks, the swimming hole and
dam, as well as the Blow-Me-Down Mill complex and Blow-Me-Down Farm.
Preserve the farm property adjacent to Aspet, formerly owned by Saint-

Gaudens and known as Saint-Gaudens Farm.

e Preserve distant views, particularly views to Mount Ascutney, which were
a dominant theme and inspiration for many artists’ works and the siting of
residences in the Cornish Colony. Remove trees that obscure views from the
piazza of the house, flower garden, Pan pool area, and Little Studio to Mount
Ascutney, Hunt Hill, and Juniper Hill. Interpret the importance of these views

to the work of the Cornish Colony artists.

e Protect the natural areas that were central to the daily life of Augustus Saint-
Gaudens, his family, and other artists, including the woods, the ravine, ravine
dam and swimming pool. Protect the brook tributaries from erosion and take

actions to minimize sediment flowing into the Blow-Me-Down Mill Pond.

TREATMENT GUIDELINES BY CHARACTER AREA

PRESERVATION ZONE AND CHARACTER AREAS

This section describes the historic character of sub-areas within the Aspet
landscape and presents recommendations for the perpetuation of that historic
character. Sub-areas are based on those defined in Cultural Landscape Report
for Aspet, Volume II. Treatment guidelines for each character area are cross-

referenced with specific treatment recommendations included in the next chapter.

The preservation zone includes eleven character areas: the main house entry area,
Little Studio, Pan pool and grove, flower garden, former cutting garden, bowling

green, Stables and cutting garden, Caretaker’s Cottage and Garage, New Gallery
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Figure 5. Saint-Gaudens family in
front of “Huggin’s Folly” during
their first summer renting the
property. Note the lilacs by the
house and a row of apple trees in
the background. View looking east,
1885 (SAGA 859).

complex, birch allée, and meadow and Temple area. The preservation zone is the
core of the built portion of the site and the main interpretive area, and has a high

degree of historical integrity to the period of significance.

Main House Entry Area

The main house entry area consists of the horseshoe hedge, entry walk, house,
piazza, terrace, balustrade, kitchen yard, and surrounding hedge. During the
historic period, the area was meticulously maintained. When the Saint-Gaudens
family first rented the property in 1885, the front entry to the Federal-style house

was plain and forbidding, with a few apple trees and lilacs (Figure 5).

After purchasing the property in 1891, Saint-Gaudens transformed the landscape,
while maintaining the basic plant palette of apple trees and lilacs. Saint-Gaudens
regraded the sloped land to create a terrace—a broad platform—for the house.
He further emphasized the symmetry of the house by adding classical elements,
including the west-facing porch (known as the piazza), the east porch, and a
decorative balustrade with Zodiac heads and other caps as ornaments. These

elements remain and contribute to the spatial organization of the entry sequence.

Saint-Gaudens further embellished the house with grape vines on the pergolas
east and west of the house and Lombardy poplars added as vertical elements at
the corners of the terrace (Figures 6, 7, and 8). The poplars have been replaced
in-kind several times and the original grape vine on the piazza remains. Saint-
Gaudens formalized the front walk—already centered on the main axis—by
adding two sets of wide steps: granite by the horseshoe hedge and marble by

the house. The materials chosen by Saint-Gaudens and their placement in the

landscape remain.
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Images from the 1960s to the present show minimal changes to the house main
entry after the historic period, aside from the natural growth of vegetation
(Figures 9 to 16). The planter box benches installed by Saint-Gaudens on either
side of the front door have been replaced in-kind (see Figure 14). Flowers in
containers are still placed on the cheek walls of the marble steps, a practice first
recorded by a photograph taken in 1924 of the ceramic glazed planters.’ The
kitchen yard, seldom visited or photographed, also reflects a minimal amount of
change, though the hedges have grown in height and breadth (see Figures 10 and
15).

The horseshoe hedge continues to serve as a transition from the road to the entry
walk, while also providing a visual screen between the house and road. The
kitchen yard hedge and cutting garden hedge also screen these areas from the
arrival area and help frame the house. A stand of Japanese tree lilacs grows to the
east of the entry walk, providing a screen between the house entry, stable, and
cutting garden area. Vegetation is purposefully minimal to the west of the entry

walk, allowing westerly views to the distant hills.

Treatment of the Main House Entry Area is preservation-focused, with the intent
of perpetuating the character of the area as it existed in 1950, at the end of the
period of significance. Treatment recommendations for built features in this
area—such as recommendations for balustrades, benches, steps, and walkways—
focus on preservation maintenance and repair, with limited replacement in-kind.
Treatment of plant materials also focuses on preservation maintenance, with
replacement in-kind when plantings no longer reflect their historic character

or decline. Specific recommendations for preserving the character of the Main

House Entry Area are listed in Table 1.

Table 1. Summary of Treatment Tasks for the Main House Entry Area

Treatment Task Task ID Page No.
Preserve and repair brick steps and paths CR-4 115
Preserve and replace apple trees VT-1 135
Preserve honeylocust tree and marble steps VT-6 142
Preserve and replace when necessary the upright poplars at the Aspet terrace and horseshoe hedge VT-9 147
Preserve grape vines on Main House VS-4 153
Preserve and propagate lilacs by Main House VS-6 154
Preserve bed at southeast corner of Main House VG-13 169
Preserve plants in containers and planters VG-14 170
Preserve wooden railings along steps SSF-6 197
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Figure 6. The Saint-Gaudens family
and ‘Seasick’ (the goat) on the west

side of the Main House. The house
was embellished with Italianate
features, including the piazza and
terrace. The young honeylocust,
lilacs , vines, and Zodiac heads
ornaments on the balustrade are
visible. View looking east, 1895
(SAGA 855).

Figure 7. Details of ornamental
balustrade caps. Placement of
these caps is visible in Figures 6, 8,
and 9, n.d. (SAGA 545).
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Figure 8. The honelocust shades
the Main House entry and two
planter benches. Marble steps
have cheek walls and poplars
frame the house. A shrub/flower
bed fills the southeast corner of
the terrace, and grape vines hang
from the piazza. Zodiac heads have
been moved to the flower garden
and balustrade caps have been
changed. View looking north, c.
1902-03 (SAGA 856).

Figure 9. Mature poplars at the
corners of the house are gone,
with young replacements planted.
A vine grows over the front entry
trellis. Lilacs frame the front entry

and the honeylocust is displacing
a section of the balustrade. View
looking northeast, c. 1965 (SAGA
3a).

Figure 10. The kitchen entry framed
by hedges. Grape vines cover the
southeast porch and a small shrub,
possibly a rose, grows in a bed of
groundcover. View looking west, c.
1965 (HABS 104628pr).
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Figure 11. West Piazza and north
side (back) of the Main House
facing the flower garden, with
newly planted poplars at both
corners of the terrace, sheared
round hemlocks by the piazza step,
and grape vines on the trellis. A
pipe railing borders the marble
steps to the flower garden. View
looking southeast, c. 1970 (SAGA
4b).

Figure 12. Entry walk to the Main
House framed by the outer white
pine horseshoe hedge. Replicas

of historic planters on the granite
steps in the foreground and on the
marble steps in the background
also frame the walk. A pipe rail is
located to the right of the granite
steps. View looking north, c. 1970
(SAGA 1240).

Figure 13. Main House entry, with
planter benches on both sides

of the entry, lilacs framing the
entrance, wooden painted planters
on the marble cheek walls, and an
interpretive sign along the entry
walk. View looking north, c. 1970
(SAGA 1d).
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Figure 14. Main House entry
showing planter boxes and wood
benches. View looking north, 2013
(OCLP).

Figure 15. Main House from the
kitchen yard. The space appears
the same as it did in the 1960s,
with the exception of growth of
the hedges and loss of unidentified
shrubs that grew in a bed of
groundcover. View looking west,
2013 (OCLP).
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Figure 16. Main House entry SEEEN S
showing the brick walk, marble
steps, park wayside, honeylocust,
and terrace balustrade. View

looking north, 2012 (OCLP).
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Little Studio Area

The Little Studio area includes the studio, associated pergola, south side garden bed,
west side orchard trees, and north side hedge. Historically, the Little Studio was the
center of activity for art commissions carried out by Saint-Gaudens and his assistants
(Figures 17 to 31). During his first years on the property, the building was a hay barn.
Saint-Gaudens reconfigured the building by adding a pergola structure along its south
side (see Figure 17). The pergola and the grape vines trained along its south and west-
facing sides continue to define the character of the building and landscape setting.
Along the south side of the building, a simple garden bed runs the length of the studio

and reflects Augustus and Augusta’s interest in flower gardens (see Figures 21 and 30).

Views from the interior of the pergola illustrate the design intent of Saint-Gaudens
(see Figure 27). From within, the columns frame views to Mount Ascutney, the
adjacent hills, and the Main House. Views east through the pergola entrance align
with the brick path to the flower garden. A pair of terra-cotta jars, visible in historic
photographs, still frame the entrance to the pergola and contribute to the Italian-
inspired character of the design (see Figure 22). To the north of the Little Studio,

a swimming pool remains from the historic period, though it has been filled with
gravel (see Figures 18, 24, and 31). A white pine hedge and pair of poplars define the
north side of the Little Studio (see Figures 18 and 19). To the west of the Little Studio
aloose row of six apple trees remains from the historic period, most of which are
replacements (see Figures 19, 26, and 30). To the east, near the Pan pool and birch
grove, a large oak tree that was present during the historic period is gone (see Figures
25 and 29).

Like the surrounding character areas, treatment of the Little Studio Area is
preservation-focused, with the intent of perpetuating the character of the area as

it existed in 1950, at the end of the period of significance. Treatment of vegetation
focuses on preservation maintenance, with replacement in-kind when plantings no
longer reflect their historic character or decline. One missing historic tree within this
area, an oak by the Little Studio, is not recommended for replacement because of its
potential to negatively impact other historic features. Specific recommendations for

preserving the character of the Little Studio Area are listed in Table 2.

Table 2. Summary of Treatment Tasks for the Little Studio Area

Treatment Task Task ID Page No.
Preserve and replace apple trees VT-1 135
Do not replant oak near Little Studio VT-8 146
Preserve and replace when necessary the upright poplars at the Little Studio VT-9 147
Preserve grape vines on Little Studio VS-4 153
Preserve Little Studio bed VG-11 168
Preserve Little Studio pool area BS-4 181
Rehabilitate views to the southwest and west VV-1 184
Preserve terra-cotta jars at entrance to Little Studio SSF-10 199
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Figure 17. Hay barn/studio with
pergola, grape vines, and a flower
bed along the south facade. View
looking north, c. 1900 (SAGA 872a).

Figure 18. Plunge pool on the north
side of the Little Studio, with the
gold turtles on the pool coping, a
white pine hedge surrounding the
space, grape vines on the pergola,
and a poplar at the northwest
corner of the hedge. View looking
west, ¢. 1900 (SAGA 563b).

Figure 19. The newly constructed
Little Studio, with a grape vine
near the second column from the
left, a row of young apple trees,
two poplars, and a white pine
hedge. The deforested Dingleton
Hill is visible in the distance. View
looking southeast, c. 1905 (SAGA
808).
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Figure 20. Augustus and Augusta
Saint-Gaudens with W.B.K.
Redmond in back of the Little
Studio. The birch grove by Pan pool
is taller than the Little Studio and
the white pine hedge is pruned

to just below the height of the
pergola. View looking south, c.
1905 (SAGA 868).

Figure 21. Augustus Saint-Gaudens
on the south side of the Little
Studio, with the flower bed and
grape vines visible. Gladiolus

and tiger lily flower stalks are
supported by stakes and twine.
View looking east, c. 1906 (SAGA
223).

Figure 22. View of the Main House
from the Little Studio pergola
showing the terra-cotta jar by

the pergola entrance. Several
containers are visible on the upper
terrace of the flower garden in the
distance. View looking southeast,
c. 1906 (SAGA 868).
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Figure 23. Aspet from the west
meadow showing the Little Studio,
poplars, and apple trees. View
looking southeast, c. 1950 (SAGA).

Figure 24. Little Studio plunge
pool, overgrown by vegetation.
View looking northeast, c. 1965
(SAGA 2¢).

Figure 25. The Little Studio with
a mature oak tree leaning on the
pergola. Three grape vines grow

on the south side of the pergola.
View looking southeast, c. 1965
(SAGA 872b).
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Figure 26. Little Studio with one
apple tree visible. Additional apple
trees grow to the north (left) of the
view. The white pine hedge (left)
matured as a stand of trees. Grape
vines cover the pergola. The oak
grows above the far side of the
studio building. View looking east,
c. 1965 (SAGA 1a).

Figure 27. Brick paving and
wooden benches under the Little
Studio pergola. View looking east,
c. 1965 (SAGA 1237).

Figure 28. Back of the Little Studio
with white pine trees removed that
once surrounded the plunge pool.
Seedling birches may have been
planted to extend the birch allée

in the foreground. View looking
south, c. 1968-70 (SAGA 1246).
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Figure 29. Llttle Studio prior to

removal of the red oak that was ~ el ::”f’ -

leaning on the pergola. View - : Py e \ ‘ _
. K - e 3 Vil e . - d e o W

looking north, c. 1970 (SAGA 227c). [ g 2 : £

Figure 30. Little Studio, flower bed
with grape vines, terra-cotta jars,
and an apple tree in the distance.
View looking northwest, 2012
(OCLP).

Figure 31. Plunge pool on the north
side of the Little Studio, now filled
with crushed stone. View looking
west, 2012 (OCLP).

48



TREATMENT GUIDELINES

Pan Pool and Grove Area

The Pan pool and grove area is characterized as an outdoor room that is bounded
by hedges to the north and east, and by the Little Studio to the west. A canopy

of birches covers the space and surrounds a long bench facing the Pan statue

and pool. Numerous historic photographs of the Saint-Gaudens family, pets,

and guests indicate that the bench by the Pan pool was a popular gathering space
(Figures 32 to 41). Several features contribute to the ambiance of the space,
including the Pan statue, the distant views of Mount Ascutney to the southwest,
and views of the house and flower garden terraces. Additional characteristics
include the texture and color of flowers and tropical plants in the Pan pool bed,
the spirited sound of water pouring from the fish fonts into the white marble pool,
and the dappled shade and rustle of leaves in the birch grove. On axis with the
Pan statue is the long comfortable ‘U’-shaped bench, originally installed in 1893-
94, with sculptural reliefs at each end (see Figures 32 to 41). A historic photograph
from the 1920s shows that the Hermes statue in the middle terrace of the flower
garden could be seen from the Pan pool framed between two birches (see Figure

37). The garden hedge has since grown into the walkway and obscures this view.

Along the north side of this garden room, the hedge has lost density due to shade
cast by the mature birches. Originally planted with white pine in the 1890s, it was
replaced with hemlock in the 1920s. The hedge is now thin, which diminishes the

sense of enclosure that existed during the historic period.

Treatment of the Pan pool and grove area is preservation-focused, with the intent
of perpetuating the character of the area as it existed in 1950, at the end of the
period of significance. Treatment recommendations for built features in this

area focus on preservation maintenance and repair. In particular, treatment of
plant materials focuses on preservation maintenance, with replacement in-kind
when plantings no longer reflect their historic character or decline. Birches to the
southeast and southwest of the bench may require pruning to ensure that views
toward Mount Ascutney and Aspet are maintained. Specific recommendations for

preserving the character of the Pan pool and grove area are listed in Table 3.

Table 3. Summary of Treatment Tasks for the Pan Pool and Grove Area

Treatment Task Task ID Page No.
Preserve and repair brick steps and paths CR-4 115
Replant birches in Pan Grove VT-5 141
Do not replant oak near Little Studio VT-8 146
Preserve Pan pool bed VG-12 169
Reintroduce oleanders in containers VG-14 170
Preserve existing sculpture in the landscape BS-3 176
Rehabilitate views to the southwest and west VV-1 184
Preserve fixed benches in the landscape SSF-1 190
Construct railing along the eastern side of the east steps SSF-6 197
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Figure 32. Pan pool, with bench
and birch grove. The Pan statue is
not installed. Potted oleanders are
located at either end of the pool,
and staked flowers fill the planting
bed. View looking north, c. 1894
(SAGA 555).

Figure 33. Pan pool and statue,
with elephant ears (Colocasia
esculenta) in the planting bed and
oleanders (Nerium oleander) in
pots. View looking south, c. 1894
(SAGA 554).

Figure 34. Augustus, Augusta,

and Homer Saint-Gaudens, with
‘Seasick’ (the goat) beside the

Pan statue, pool, and bench. Two
birches are visible, and elephant
ears and potted oleander border
the pool. View looking southwest,
c. 1900 (SAGA 562).
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Figure 35. Haybarn/studio and Pan
Grove, with a young poplar on the
terrace in the foreground. View
looking northwest, c. 1902 (SAGA
563a).

Figure 36. Augusta in front of the
Pan pool and grove, with young
white birches and white pine
hedges on three sides of the space.
View looking north, c. 1902 (SAGA
1).
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Figure 37. Pan statue, pool, and three birches in the southeast Figure 38. The Pan statue in late spring from behind the Pan

corner of the Pan Grove. The Hermes statue is visible in the Grove bench. View looking southeast, c. 1960 (Aubrey P. Janion,
distance, along with a wooden box planter containing a large SAGA 211b).

shrub. View looking southeast, c. 1920s (SAGA 564).

Figure 39. Pan statue and pool,
with the Little Studio pergola and
trunk of the red oak visible in the
background. Mount Ascutney and
Hunt Hill are visible in the distance.
View looking southwest, 1960
(Aubrey P. Janion, SAGA 232).
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Figure 40. Pan statue, pool, and
planting bed in summer with
elephant ears. View looking
northeast, 2013 (OCLP).

Figure 41. Western side of the

Pan Grove, showing the proposed
location of an accessible route
from the visitor center to the Little
Studio. View looking north, 2013
(OCLP).
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Flower Garden Area

The flower garden area is bounded by hedges to the north, east, and west, and by
the house to the south. The space includes three distinct terraces that descend
northward from the house. The design of the flower garden was one of intense
focus for Saint-Gaudens from the early 1890s to the early 1900s (Figures 42 to 65).
After Augustus’s death in 1907, Augusta continued to experiment with different
flowers in the garden beds. She was often photographed in the garden. Redesigns
of the garden continued from the 1920s through 1940s under the direction of
landscape architect and memorial trustee, Ellen Shipman (see Figures 56 to 59).
The garden continued to evolve under the stewardship of the Saint-Gaudens

Memorial and the National Park Service (see Figures 60 to 65).

The flower garden is predominantly symmetrical along a north to south axis.
Defining elements include the prolific flowers in the beds and the sculptures in
the garden: Hermes in the middle terrace bed and the Boy with Wine Skin in the
upper terrace. Walkways border the west side of the garden, cross the center of
the garden from east to west, and cross the top of the garden (near the house)
into the Kitchen Yard, with a more secretive path. Short sets of stairs ascend the

terraces along the central axis.

Seating in the garden was moved throughout the historic period. Family
photographs record the presence of the semi-circular bench on the west side of
the lower terrace, and later on the north side of