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Defiiiitions

Statement for Management

The Statement for Management (SFM) documents the park's purpose, significance,

management objectives, obstacles to achieving those objectives, owners of the obstacles, and

actions that need to be taken to overcome the obstacles.

Management Assessment Process

A three-day management assessment workshop is conducted at each park area with

participants from the park area, the regional office, and the public. The session clearly

defines the park's purpose, significance, management objectives, obstacles, owners, and

actions. This information has been incorporated into the park's statement for management,

and forms the basis for developing and justifying future regional programs and identifying

how funding and staffing will be allocated.

The management assessment process begins by looking at the park's legislation in an effort

to clearly define the park's purpose and significance. The next step is to identify

management objectives, which are broad, conceptual descriptions of what the park could be

like, based on the kinds of resource conditions, visitor services, and administrative goals the

National Park Service wishes to provide. Obstacles are then identified. Obstacles are

impediments or barriers to achieving management objectives. Next, actions and owners are

identified. Actions are steps required to remove obstacles, and owners are individuals or

groups that are identified as responsible for each action.

In the future, the SFM will be revised as necessary to ensure that it reflects a current view

of the park, both internally and within its regional context. The management objectives,

obstacles, actions, and owners will be reviewed aimually by park staff.
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Planning the Future

Management Assessment Workshop

July 19 - 21, 1994

Fort Devils Tower, Wyoming

As we move toward the next century, we are looking ahead at our future and our mission.

The purpose of this workshop has been to reaffirm Devils Tower National Monument's role

and purpose and its relation to the National Park System.

The ideas generated by the participants in this workshop and documented in this report will

help provide direction and defensible rationale in future decision making.

The accomplishments of this session included:

- purpose statements

- significance statements

- management objective statements

- obstacles and their owners

Participants

Devils Tower National Monument

Jim Schlinkmann

Bob King

Jan Dorrenbacher

Deb Liggett

George San Miguel

Sue Skrove

Rocky Mountain Regional Office

Cathy Sacco

Mike Snyder

Wayne Gardner

Bob Moon
Mona Hutchinson



Stakeholders

Tom Farver, USPS
Todd Thiabodeaux, State Historic Preservation Office

Betty Wilson, Devils Tower Natural History Association

Skip Lewis, Crook County Weed and Pest Control

Gene Gade, Crook County Extension Agent

Linda Tokarczyk, Bear Lodge Multiple Use Association

Larry Saul, Wyoming Department of Transportation

Mary Lou McRann, Town of Hulett

Jay Gould, Wyoming Department of Transportation

Hollis Marriott, Friends of Devils Tower
Rick Nelson, adjacent business

Elaine Quiver, Grey Eagle Society

Joe Quiver, Grey Eagle Society

Alice Fast Horse, Grey Eagle Society

Roy Turman, adjacent landowner

Deloris Nelson, local business

Robin Bailey, State staff for Senator Alan Simpson

Marlene Simons, Wyoming State Representative/Crook County

Susan Scheirbeck, Sylvan Rocks Climbing School

Doug Ninas, Black Hills Climbers Coalition

Joe Swift Bird, Grey Eagle Society

Jesse Driskill, adjacent rancher

Ogden Driskill, adjacent rancher

Jeff Carrier, Superintendent of Schools

Trigg Wood, local business



Purpose

Definition: The reason or reasons for which Devils Tower National Monument was set aside

as a part of the national park system. Purpose statements are based upon legislation, legislative

history, and historic trends.

The purpose statements below reflect what we believe is the legislative intent for Devils Tower

National Monument. Other legislation affecting the national park system, such as the 1916

Organic Act, National Environmental Policy Act, National Historic Preservation Act, and

Endangered Species Act influence management at Devils Tower National Monument and every

other unit in the system.

To reserve, preserve, and protect the lofty isolated rock and surrounding reserved

public lands as an object of historic and scientific interest for the public benefit.

To provide suitable public campground facilities and other development for the

public benefit and to facilitate administration.





Significance

Definition: Significance is summarized in statements that capture the essence of Devils Tower

National Monument's importance to our natural and cultural heritage. Significance statements

are not an inventory ofsignificant resources but rather describe the importance or distinctiveness

of the aggregate of resources in the park.

Sixty million years in the making, our nation's first national monument, Devils Tower,

is the premier landmark in N.E. Wyoming. This great monolith was born of fire from

deep beneath the earth and revealed by nature's erosional forces.

The Tower is a spectacular geologic feature, surrounded by native prairie and pine

forest. Abundant clean air, water, and wildlife, and wide open space are part of the

natural setting.

The monument draws an abundance of visitors from many miles, which provides an

economically significant year-round need for services in local communities.

Devils Tower is a world-renowned, crack-climbing area attracting climbers from around

the world due to the outstanding quality of the rock and the concentration and variation

of the crack-climbing challenges.

Devils Tower has had and continues to have significant spiritual importance for

American Indians. As a spiritual site, the "tower" calls individuals and groups to

perform religious ceremonies and to make prayer offerings.

Nestled in N.E. Wyoming, Devils Tower National Monument and surrounding areas

provide a host of family-oriented, year-round, outdoor recreational opportunities

including hiking, biking, cross-country skiing, fishing, horseback riding, camping, hunting,

snowshoeing and wildlife-watching opportunities.

The Devils Tower experience is unique for each who come. Some seeking the quiet,

slow-paced trails. For others the experience is the excitement of the rock climb.

The Devils Tower area, nestled in a rural N.E. Wyoming, continues to reflect western

traditions and values including; sense of community, cooperation with neighbors and the

emphasis on wise use of natural resources.



Silhouetted against the western skies, this spectacular natural wonder rises high above

the surrounding landscape. The Tower is enhanced by its setting among the green

pines, iron-reddened soils, azure skies, sinuous river, and twinkling stars. Each season

adds its own unique perspective to each vista.

Devils Tower was a landmark and gathering place for early settlers. Many of the early

occupations (ranching, farming, logging) are still important and visible.

Devils Tower is a world famous climbing destination, with a climbing history of over 100

years.

Devils Tower is the first National Monument.
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Glossary

Purposes are the reasons for which the park was set aside as part of the National Park

System. Purpose statements are based upon legislation and legislative history.

Significance is summarized in statements that capture the essence of the park's importance

to our natural and cultural heritage. Significance statements are not an inventory of

significant resources, rather they describe the importance or distinctiveness of the aggregate

of resources in the park.

Management objectives are broad conceptual descriptions of what the park could be like,

based on the kinds of resource conditions and visitor experiences the park wishes to provide.

Management objective statements describe desired ends, not specific solutions or means of

accomplishing ends.

There are obstacles or impediments to reaching management objectives. Obstacles identify

the problems, they do not identify the solutions.

Ownership identifies the responsible individual or group that can resolve the obstacle or

problem. Owners may be identified as an individual in the park, region, or Washington

office, as well as interests from outside the NPS.

Resolution of obstacles by owners are actions. High-priority actions are included in annual

performance standards to better measure implementation and success.

Evaluation and feedback evaluate accomplishments and provide direction to ensure

objectives are being achieved. Evaluation will be carried out through annual performance

standards and appraisals, and the regional office will oversee a master list of actions.

Management objectives are cornerstones of the Program and Project Formulation System

(PPFS). The PPFS ensures that all program and project requests are consistent with park

purpose and significance, biographic area strategies, and the Rocky Mountain Region's Five-

Year Vision.
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Appendix

To be added later
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