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Form 10-174A UNITED STATES DEPARTMENT OF THE INTERIOR Work Order Number
(June 1962) NATIONAL PARK SERVICE CX 5000-6-0704

COMPOSITION OF COST FOR COMPLETION REPORT Fund Symbol

Park Region Year Programmed
. Gulf Islands National Seashore SERO
s Location in Park
Fort Pickens Area
” Work Order Title

Stabilization of Fort Pickens

COMPOSITICN OF COST

COSTS CHARGED TO FUNDS ALLOTTED TO FIELD FINANCE OFFICE

(1) Personal Services.......coiuveeiieiiiinieiininimiinrsenienresienienenernrneenenses $

| (2) TraVel . iiiieitiiiiin et eer et seeseeereeasreeasesnnenas Gmmenis msacemen onlin
|
|

{3) Contract WOrk .ouuvuinriieniieiieneeirenirsiieiriesinernennsassesssevssssnsensassonns $555.370.24

(4) Supplies and Materials.....ccccveeiiiiiniiiienerererciiirioninireernecrncisnenns

(5) Other Direct EXpenses......ocveerereeenniererereienenererueneriiernesneessmseennns

(6) Operation of Equipment............. erererereaerarareaaas erererrernaranaes

(7) Depreciation of EQUIPMENnt..c..ciiueiuiirerreernereneeeiriianneranrerueraerianes

(8) Purchase of Construction Equipment.......c..c..u.n. B mommen 58 SR SR -

(9) Purchase of Other Accountable Equipment .....cevvveiiiiiiinieiirninieinnns

(10) Other Costs:

{11) TOTAL COST CHARGED TO FFO FUNDS ceoutrriunenarcniiennins XXXXXXXXXXX $

OTHER COSTS:

(12) PS&S, AP, and/or Facilitating Services @ /S, ¢

(13) Inventory and QOther Non-Fund Costs .....coivviiiiiiieniiiiiinienennnonn oo

(14) GROSS WORK ORDER COSTS cvvevnrrnueremrmanriorenruanerarnenenaneanne XXXXXXXX XXX $

Y LESS:

(15) Residual Value of Construction Equipment on Line 8...........c.eeieee $

(16) Other Credits ..u..cviiuiunieeeeniiniiiineiniieaiiiit oo rii e rerne s

{17) NET COST OF FIXED ASSETS ceeurarerrerrurereineiainnnnanaeiiaiiins XXXXXXXXXXX $

Identify other costs and other credits by line item entry, on an attached schedule, or explain in narrative.
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NARRATIVE FOR COMPLETION REPORT
STABILI N OF FOR KEN
GULF TSLANDS NATTONAL SEASHORE

N N -

Fort Pickens, located on the western tip of Santa Rosa Island in the Florida
Section of Gulf Islands National Seashore, is a large masonry structure erected
in 1830-1832 to protect the Pensacola Navy Yard by defending the entrance into
Pensacola Bay from the Gulf of Mexico.

Invitation for bids was issued December 10, 1975, by the Contracting and
Property Management Division of the Southeast Regional Office.

The proposed work by this contract can be summarized under six broad categories
as follows:

I. New structural work at variance with original building methods

1. Reinforced concrete retaining walls, South Front.
2. Reinforced concrete collar and retaining wall, North End of West
Channel Front.

II. Removal of existing original fabric

1. Earth fill, brick pavements, breast-height wall and gun positions of
North Front.

2. Loose and damaged masonry on the top surface of vaults of South End of
West Channel Front.

III. Removal of existing non-historic fabric

1. Removal of masonry blocking in casemate walls, embrasure openings and
door openings of North Front, North and Southeast Bastions, Tower
Bastion and North End of West Channel Front.

2. Removal of concrete floors and related fill in floors of casemates in
North End of West Channel Front.

3. Removal of steel ties and plates of vaulting over South End, West
Channel Front.

IV. Removal of existing non-historic fabric

1. Parade wall of North End of West Channel Front, including partial
removal and backfilling of earth cover of the terreplein.

2. Partial removal of existing brick in vaults, piers and archways of
interior of North Front and resetting same with new matching brickwork.
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Regularize the ruinous end sections of the North End of West Channel
and North Fronts, the Southwest Bastion, the parade face of the South
End, West Channel Front and parade side of standing remains of the
South Front by removal of all loose masonry and filling in voids,
cavities and cracks to insure water shedding of standing construction.

V. Repair of existing original fabric

1.

Replacement of damaged brickwork of scarp walls and of vaulting, piers
and walls of interior throughout the Main Works of Fort Pickens and of
the pavements in North Front and in North and Southeast Bastions.
Partial rebuilding of sally port arches and of door openings of parade
of North Front; reconstruction of embrasure openings in the South End,
West Channel Front; North End, West Channel Front; and in the Tower
Bastion. Restoration of structural integrity of embrasures, loopholes
and other openings to the exterior scarps of all Bastions and of South
and West Fronts.

Replacement of missing granite cordon of scarp walls of South End, West
Channel Front; East Flank of Southwest Bastion. and of South Front.
Replacement of damaged sections of granite cordon of Tower, Northeast
and Southeast Bastions and repair of granite steps of staircase, North
Front. Reset and rebuild damaged brick cordon of Northeast and
Southeast Bastions. Repoint existing cordons, brick and granite
throughout the Main Works, except Southwest Bastion.

Reactivate historic drains and provide replacement in kind of damaged
drain spouts of North and West Channel Fronts and of Southwest and
Tower Bastions.

Repoint and grout throughout walls of interior and exterior of Main
Works.

Cap scarp walls of Tower Bastion, West Channel Fronts, Southwest
Bastion and South Front.

VI, Protective Work

1.
2.

Waterproof exposed masonry surfaces of vaulting over South and West
Channel Fronts.

Dampproof all exposed horizontal masonry surfaces of scarp and parade
walls throughout the Main Works.

Fill and grade over collapsed vaults of South Front and remove fill and
debris in casemates of South Front and Southwest Bastion and in area
ajoining North End of West Channel Front.

Provide and install grills in embrasure and gate openings of the North
and Southeast Bastion, Tower Bastion and of the West Channel Front.
Repair and/or replace stair rails of Tower Bastion and North Front
staircases.

The contract documents No. 635/30,068 consist of 24 sheets.

Bids were received and opened on January 22, 1976. The lowest bidder was

Zac Smith & Company of Pensacola, Florida. The amount bid was $561,185.98. The
Architect's estimated price range was from $600,000 to $700,000. Notice of
award was issued February 18, 1976.



=

The Notice to Proceed was

issued March 15, 1976, and March 23, 1976, was

established as the first day of the contract.

Change Order Number 1 was
Change Order Number 2 was
Change Order Number 3 was
Change Order Number 4 was
Change Order Number 5 was
Change Order Number 6 was

Change Order 7 was issued

The final inspection was conducted on July 28, 1977, and the work was completed

issued April 8, 1976 - See Enclosure # 1.
issued June 18, 1976 - See Enclosure #2.
jssued September 15, 1976 - See Enclosure #3.
isued December 4, 1976 - See Enclosure #4.
issued March 5, 1976 - See Enclosure #5.
issued May 18, 1977 - See Enclsoure #6.

June 13, 1977 - See Enclosure #7.

substantially in accordance with the plans and specifications.
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UNITED STATES UL PARTMINT OF THF
NATIONAL PARK St RVICE

INVI RIOR

Southeast Regional Office
(Pork) '

UNIT PRICE CCNTRACT

Check Cne;

. Estimote -

Monthly

. wer ey s e eme g

Final

- Estimecte X

_—=

£STIMATE NO. FOR (Period) DATE
16 7-22-77 through 7-28-77 7-28-77 :
CONTRACT NO. COMPLETION DATE EXTENDED DATF "
£X500060704 31 March 1977' 29 July 1977 i
TONTRACTOR QRIGINAL i
Zac Smith & Company, Inc. CoNTR/CT $561,185.98
PROJECY CHANGI
Stabilization of Fort Pickens ORDERS® $ 69.418.46
LOCATION TOTAL _
Santa Rosa Island CONTRACH $ 507,163.63
TEM NTR T } UNIT AMOUNT
|N<E). E}?JANTIA’:':Y DESCRIPTION u';'oAgZ!rTEY PRICE TO DATE
la 1600 c.f.| Demolition of masonry P ,860.77 5.00 | 14,303.85
A. Demolish & remove modern walls
towards parade & in interiors of
North Front, South Front & North
End of West Channel Fronts. Remove
blocking of embrasure openings
throughout.
6280 c.f.| B. Demolish section of parade wall [5,515.19 2.50 13,787.98
of Nest Channel Front & masonry of
North Front Terreplein.
TOTAL OF A & B OF ITEM NO. 1
2 305 c.y.| Removal of debris & fill 329.42 |15.00 4,947, 30
A. Renove debris & fill on vaults
of South End of West Channel Front.
220 c.y.{ B. Remove debris & fill from 986.16 | 10.00 9,861.60
interior of Southwest Bastion, South
Front & from exterior of South Front,
West End of North Front & North End
of West Channel Front & of Sally Port
852 c.y.{-C. Remove fill from Terrepleins of {1,720.50 |15.00 25,807.50
North Front & North End, West Channel
Fronts.
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§ orm 10-194 UNITIED STATFS UIVARTIMINTY OF ‘lH} INTIRIOR
lhiev 9/60) NATIONAL PARK SIRVICT
Oltck Cﬂe;
S u a "bl\.ﬂ"y ,
Estimate
(Pork)
WNIT PRICF CCNTRACHT Finod -1 ]
TSTIMATE NO. FOR (Period) DATE
16 . 7-22-77 through 7-28-77 7-28-77
CONTRACT NO. COMPLETION DATE EXTENDED DATE
CXx500060704 31 March.1977 29 July 1977
ZONTRACTIOR ORIGINAL
Zac Smith & Company, Inc. CONTRsCT 35€£1,185.98
PROJECT CHANGE
_Stabilization of Fort Pickens ORDERS®* $ 69,418.46
LOCATION TOTAL
Santa Rosa Island CONTRACT $507,163.63
ITEM-| CONTRACT QUANTITY UNIT AMOUNT
NO. | QUANTITY DESCRIPTICN TO DATE PRICE TO DATE
TOTAL OF A, B & C OF ITEM 2
3 107 c.y.| Place fi11 on South Front & North End} 519.07 | 15.00 7,786.05
West Chunnel Fronts & grade.
4 1000 s.y.| Sod South Front & section of | 1,930.01 2.50 4,825.03
Terreplein & North End, West Channel
Front. Sod areas of parade level of
North End of West Channel Front &
West End of North Front.
5 2940 c.f.| Masonry replacement of missing &
damaged brickwork of cordons of Sou'ch-l"nl’12 11.46  153,989.44
east & Northeast Bastions, top sur-
faces of breast-height wall of North
End of West Channel Front, coping of
parade wall of North Front & brick
facing of parade wall North End '!»<u
West Channel Front.
6 2190 c.f.| Reinforced concrete retaining walls &
collar including flashing expansion »135.75 [10.00  161,357.50
joint fillers, anchors etc.
7 1670 c.f.] A. Masonry replacement of brickwork |, 150.98 |1
of interior & parade walls of North |’ 2 146 PA,673.15
Front.



Forin 10-194 UNITED STATES DEPARTMENT OF THE INTERIOR

tFev. 9760) NATIONAL PARK SERVICE
Check Cne:
Southeast Regional Office g::ﬂ;e
(Pork)
’ Final
UNIT PRICF CCNTRACT ‘ Estimete | x
FSTIMATE NO. FOR (Period) DATE
16 7-22-77 through 7-28-77 7-28-77
.CONTRACT NO. COMPLFTION DATE EXTENDED DATE
CX500060704 31 March 1977 09 July 1977
ZONTRACTOR ORIGINAL
Zac Smith & Company, Inc. conTRsCT $561,185.98
PROJECT CHANGE
Stabilization of Fort Pickens ORDERS® 3 69,418, 46
LOCATION TOTAL
Santa Rosa Island CONTRACT $507,163.46
ITEM | CONTRACT QUANTITY UNIT AMOUNT
NO. | QUANTITY BESERIPTION TODATE | PRICE 10 DA':'E
7 1.f.| B. ‘Granite lintels & sills of parade 7.0 50.00 350.00
wall openings of North Front each 4'- >,
8" x 7%" X ]0|| (34
8 40 s.f.| Replacement of missing section brick | 798.17  5.76| 4,597.46
pavements of interiors of North Front
9 2330 c.f.| Relining of vaults, repair of arches | 208.50 60.00 | 12,510.00
& embrasures & restore sally port
arch of North Front.
c/o #6 Lump Sum 61,300.00
0 378 c.f.| Rebuild embrasures
brk.| 49B, 52B, 64B, & 67A 334.21 23.76| 7,940.83
with brick facing & a
600 c.f.| concrete core. 457.0 10.00} 4,570.00
conct
1 930 c.f.| A. Cap existing remains of Tower 2,002.54 11.46| 22,949.11
Bastion scarp walls in brick.
21 1.f.] B. Replace damaged granite cordon 21.0 30.00 630.00
of Tower Bastion as indicated on
plans.
- TOTAL OF A&B OF ITEM 11
2 2090 c.f.] A. Rebuild scarp wall of 2,546.19 11.46] 29,179.34
K brk.| South End of West Channel Front to
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UNITED STATTS i FARTMUNT OF THE INTERIOR

~(Fev, 9/60) NATIONAL PARK SERVICT .
Check Cne:
Southeast Regional Office ponthly
(Pork)
\ v
WNI1T"PRICI CCNTRACT piml 7 lx
I STIMATE NO. FOR (Period) DATE
16 7-22-77 through 7-28-77 7-28-77

CONTRACT NO.

COMPLETION DATE

EXTENDED DATE

£X500060704 31 March 1977 29 July 1977
-:ONTRACTC.)R ORIGINAL
Zac Smith & Company, Inc. contrect 38561, 185.98
PROJECT CHANGE
Stabilization of Fort Pickens ORDERS* 8 69 418.46
LOCATION TOTAL *
Santa Rosa Island CONTRACT $507,163,46
ITEM | CONTRACT QUANTITY UNIT AMOUNT
NO. | QUANTITY RESCRIFTION TO DATE | PRICE T0 DATE
level of cordon in brick facing
300 c.f.| & with concrete core -0- ", . <=
conc} & cap in brick.
287 1.f.| B. Replace missing section of granit¢ 281.0 30.00 8,430.00
cordon.
TOTAL OF A & B OF ITEM NO. 12
13 760 c.f.| A. Rebuild scarp wall 588.19 11.46 6.740.66
brk.| of South & East sides ’
995 c.f.| of Southwest Bastion & of 920.0 10.00 9,200.00
conc|] South Front to level of cordon
in brick facing & with concrete core
(as applicable) & cap in brick.
267 1.f.| B. Replace missing section of 273.0 30.00 8,190.00
granite cordon of South & East sides
of Southwest Bastion of South Front.
TOTAL OF A & B OF ITEM NO. 13
14 140 c.f.] Masonry replacement of 607.17 11.46 6,958.17
brk.l scarp walls of west
80 c.f. -0- -0- -0~

cong

& North side of Southwest
Bastion. .
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, Verm 10194 UNITLD 3741 S Ui I'AP.'HM NY OF \THI INTITRIDR
{Fev. 9/60) NATIONAL PARYK 81 FVIAL
' Check Cne;
s, . Monthl
Southeast Regional Office E‘”m;e
(Pork)
UNIT PRICE CCNTRACT £ ool
, Estimete X
FSTIMATE NO. FOR (Period) DATE
16 7-22-77 through” J-28-77 7-28-77
CONTRACT NO. COMPLETION DATE EXTENDED DATE
CX500060704 31 March 1977 29 July 1977
ZONTRACTIOR ORIGINAL
Zac Smith & Company, Inc. CONTR/CT $561,185.98
PROJECT CHANGE
Stabilization of Fort Pickens orpERs® 8 69,418.46
LOCATION TOTAL
Santa Rosa Island conTract $507,163.63
ITEM | CONTRACT 'AN ) AMO
NO. oumn'(rzv CRSERIFTILN QTLOADI!I‘TEY PLRTlCL 10 nm
15 10050 s.f.| Regularize masonry surfaces of West |[5,234.90 | 7.05 | 36,906.05
End of North Front, parade face
center s ction of South Front, parade [*
& top surfaces of South End of West
Channel Front & North side of North
End of West Channel Front & of South{
west Bastion.
16 Lump Sum | Install new counter flashing and Lump Sum-p—-------. 5,926.00
repair all existing lead flashing
to north front.
17  $7300 s.f.| Dampproof all exposed surfaces of 57,300.00 0.28 16,044.00
regularized masonry & all exposed
surfaces of brick cordons & brick
cappings.
18 1940 1.f.] Calk & repoint all existing granite 1,940.0 0.84 1,629.60
cordons of North, East, South & West
Fronts & of Northeast, Southeast &
Tower Bastions.
c/o #5 - ) 2,000.0{ 0.78 1,560.00
19 20.5 1.f.| Replace damaged sections of granite
cordon of Northeast & Southeast 20.5 | 30.00 6$15.00
Bastions as indicated on plans.
20 Bo4s0 1.f.| Spot repoint exterior of scarp and 32,949.50 0.86 28,336.57
parade walls.

€It ADY
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UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

“Form 10194
(Rev. 9760)

‘ Check Cre:
_Southeast Regional QOffice: 'é‘:;‘::ze 3
(Pork)
UNIT PRICE CCNTRACT E‘,’,‘?,L,,'xi;
v ET!MATE NO. FOR (Period) DATE
' 16 7-22-7] through 7= 28-77 . 7-28-77
CONTRACT NO. COMPLETION DATE EXTENDED DATE
-, £X50006Q704 31 March 1977 29 July 1977
ZONTRACTOR ’ ORIGINAL
Zac Smith & Company. Inc. conTrecT $561,185.98
PROJECT CHANGE
_Stabilization of Fort Pickens ORDERS* ~ $ 69,418.46
LOCATION TOTAL
Santa Ro<a Island conTrRACT, $07,163.63
ITEM | CONTRACT QUANTITY UNIT AMOUNT
NO. | QUANTITY RESERIPTIEN YO DATE PRICE YO DATE
Ord
21 1139.0 _g}p’gxtlg?epgm {ntBRIReOfERSERREEEST | 1390 | 0.86 119.54
22 1200 1.f.| Grout failure cracks throughout excepti,200.00 5.54 6,648.00
for South End West Channel Front & .
Southwest Bastion & South Front. .
23 3800 s.f.] Replace missing brick pavements of C/0 #4 Dglete frop Contract
interior of Northeast, Southeast &
Southwest Bastion as indicated by
plans & schedules.
24 Fabricate & install wrought iron
grills & gates. _
Each | 5 Type I Grills 5 200.00 | 1,000.00
Each | 5 Type II Grills 5 200.00 { 1,000.00
Each { 2 Gates 2 ,000.00 | 2,000.00
TOTAL OF ITEM 24 .
25 “|Lump Sum | Fabricate & install stairrails of Lump Sum "6,000.00
Tower Bastion & North Front.
26 |5980 s.f.| Gunite & plaster interiors of North [5,980.0 1.68 10,046.40
Front.
27 27 Each] Fabricate & install drain spouts & 27 ea | 200.00 5,400,00
> lead gutting.
Pavment for C/O # 1,2 & 3& 7 27.260.11
RECOMMENDED (Project Supervisor) SUMMARY
TOTAL TO DATE cevveccerrrcnncanceeecenns s 355,370. 2
LESS RETAINED AMOUNT.c.coverurernenae =)=
/ NETuueiviveserarssressssesseseseassesnessonsonns 555,370, 24
APPROVED (cfmmungomw; DATE LESS PREVIOUS PAYMENTS..coovvvannn 482,9 949 20
LESS LIQUIDATES DAMAGES..eeuerenn. =
;;zé?,/”/’_——-\‘jr’/’::> - 4’//// DUE THIS ESTIMATE  pppuipcaseecccccucce _72,420. 38
. n (= 5 % COMPLETED TO CATE:
iTesr ?”“’ - EZZ7 s Pt 1002, Time 1007

(SJR.,-(:-.- tor Diseribution)

*Show Breohdown on Reverse
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United States Department of the Interior

NATIONAL PARK SERVICE
SOUTHEAST REGIONAL OFFICE

1895 Phoenix Boulevard

IN REPLY REFER TO: : Atlanta, Georgia 30337

D52-SER-ACP APR 8 1876

CHANGE ORDER NO. 1

Zac Smith § Company, Inc.
General Contractors

P.0. Box 2272

Pensacola, Florida 32501

Attention: Zac Smith, President
Gentlemen:

In accordance with Article 3 (Changes) of the General Provisions of your
Contract No. CX500060704 dated February 17, 1976, you are hereby directed
to accomplish the following additional work.

As discussed at our recent preconstruction conference, we have a deficiency
of information about the physical and chemical properties of Fort Plckens

A thorough study of this matter has revealed that the Law Engnneerlng
Testing Company of Atlanta, Georgia has the professional capability and
resources necessary to investigate, complete laboratory testing, and to
otherwise provide a comprehensive report on this historic structure.

Accordingly we have approved this firm as a subcontractor and hereby
authorize you to proceed with that scope of work more specifically described
under phase one of the revised proposal prepared by Law Engineering Testing

+ Company under date of March 16, 1976 which is attached hereto and made a

part of this directive. The work is to be carried out within the guidelines
set forth in phase one under Paragraphs A through G.

You will be compensated on the basis of the fee schedule and payment shall
be made upon receipt and acceptance of the final report supported by an
itemized invoice covering the services actually rendered. The total -
contract cost of the engineering services as authorized under Items I,

11, and III of the schedule is estimated to be $10,780.00.

Since the engineering services will be carried out concurrent with other
contract work, no additional time for performance will be alloved for

this change.

oLUT 104,
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Except as provided herein, all terms and conditions of this contract
remain unchanged, in full force and effect.

You are hereby requested to acknowledge acceptance of this document in
the space provided and return one signed copy to this office.
Sincerely yours,

WW
Vernon Ingram
Chief, Contracting and Property

Management Division
(Contracting Officer)

Enclosure

Chief, Contracting and Property Management Division
National Park Service

1895 Phoenix Blvd.

Atlanta, Georgia 30349

Dear Sir:

We hereby acknowledge acceptance of Change Order No. 1.

Zac Smlth & Comp Inc

Title: Zac Smith, President

Date: _13 April, 1976




United States Department of the Interior

NATIONAL PARK SERVICE
SOUTHEAST REGIONAL OFFICE
1895 Phoenix Boulevard
IN REPLY REFER TO: Atlanta, Georgia 30337
D52-SER-ACP JUN - 18 1976

CHANGE ORDER NO. 9 __

Zac Smith & Company, Inc.
General Contractors

P.0. Box 2272

Pensacola, Florida 32501

Attention: Zac Smith, President

Gentlemen:

In accordance with Article 3 (Changes) of the General Provisions of your
Contract No. CX500060704 dated February 17, 1976, you are hereby directed
to accomplish the following additional work.

As discussed at our preconstruction conference and confirmed in Change
Order No. 1, there is a need to supplement our information on the g
physical and chemical properties of the structure of Fort Pickens. - #
Accordingly, you are hereby authorized to expand the scope of the work: =~
performed by your subcontractor, Law Engineering Testing Company of
Atlanta, Georgia, to include the work described in the proposal for
subsurface investigation, Phase II, under date of June 16, 1976 which
is enclosed hereto and made a part of this directive.

You will be compensated on the basis of the fee schedule of the proposal

and payment shall be made upon receipt and acceptance of the final report
supported by an itemized invoice covering the services actually rendered.

The total contract cost of Phase II of the engineering services as author-
ized under Items I, II, and III of the schedule is estimated to be $8,000.00,
including overhead and profit considerations.

Since these engineering services will be carried out concurrent with other
contract work, no additional time for performance will be allowed for this

change.
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Except as provided herein, all terms and conditions of this contract
remain unchanged, in full force and effect.

You are hereby requested to acknowledge acceptance of this document in
the space provided and return ome signed copy to this office.

Sincerely yours,

Vernon Ingram

Chief, Contracting and Property
Management Diwision

(Contracting Officer)

Enclosure

Chief, Contracting and Property Management Divisioa
National Park Service

1895 Phoenix Boulevard

Atlanta, Georgia 30349

Dear Sir:

We hereby acknowledge acceptance of Change Order No. 1.

Zac Smith & Company, Inc.
By: W

Title: W}/C T/ OKVrZL

Date: >W }%j /97¢ -
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SEP 15 1976
D52-SCR-ACP
CIANGE ORDTR NO. 3

Zac Smith § Company, Ine.
General Contractors

P.0. Box 2272

Pensacola, Flerida 32501

Attention: Zac Smith, President
Gentleren:
In accordance with Article 3 (Cranges) of the Genmeral Provisions of

your Contract No. CX500060704 dated February 17, 1976, you are hereby
directed to accomplish the following additional work.

1. Item 7B change dimensions from 4'8 x 7 1/2" x 10" to 5' x 7 1/2" x 1@"

g

2, Add 2.34 1lin. ft. of 5' x 7 1/2" x 10" Granite Lintel to the quantity
specified in Item 7B.

3. Furnish ard install five (5) Granite Sills measuring 5' x 7 1/2' x 17"
not previously specified.

You will be compemsated for this additional work in the amount of $1367.00.
There vill be no adjustwment in the time of performance resulting from this
chanze order. ‘

All other terms and conditions of this contract remain unchanged, in full
force, and effect.

You are herchby requested to acknowledpe acceptance of this document as
provided on the attached sheet and return one signed copy to this office.

Sincerely yours,

(Sgd.T. Vernon Ingram

Vernon Ingram

Chief, Contracting and Property
Management Division

(Contracting Officer)




CHARGE ORDLR XG. 3
CONIRACT ND. CX500069704

Crief, Contractine and Property Management DMvision
Natioral Park Service

1898 Phoenix Plvd.

Atlarta, Georgia 30345

Dear Sir:

e hereby acknovledge acceptance of Change Order *o. 3.
ZAC SHITII & COMPANY, INC.

BY:

TITLE:

DATE:

cc:
Supt., Gulf Islands
Eisel, Gulf Islands
SERO-AF _
Glessive, VI
VIngram:sp:9/15/75

o




DEC 37
D52-SER-ACP

CANGE ORDER NO. 4

CERTIFIED

Zac Smith & Company, Inc.
P.0, Box 2272
Pensacola, Florida 32501

Attention: Mr, Zac Suith
Gentlemen:

In accordance with Article 3 (Changes) of the General Provisions of

your Contract No. CX590060704 dated February 17, 1976, you are herehy
dirccted to perform additional work and to make such other changes in .,
the project as specifically described below: o

Item YNo. 6 of the Contract Pid Schedule covering reinforced concrete
retaining walls and collar is hereby enlarced to provide for the -
following described work. On the south end of the west channel front
vhere the existing steel ties and f£ish plates are to be removed, you

shall replace thenm with reinforced concrete tie beams. The beams shall

be cast in the existing cuts of the top surface of the vaulting in con-
formance with the desimm specifications shown on the attached drawing.
After the removal of all loese and defective materials the voids will Le
filled with concrete and carried up to such an elevation that top surfaces
of the vaults will have no pockets or depressions collecting water or
delris and firished in such a wmanner that the top surface will drain

south and north. This werk is to be accomplished as specified by Section
03301, Concrete Work of your contract and as otherwise directed by Architect
Gjeszing in his rerorandum of October 28, a copy of which was provided you
by our Project Supervisor.

There vill be a change in methodology for relining vaults, repair of arches,
and utiher work covered by Itemn No. 9 of the Bid Schedule. Vhere the
dravings and repair schicdules for the north front call for relirning of
vaults, restoration or rcpair of arches, the existing damaged brick surfaces
will be cleured of approximately six inches (6") of loose and spalling




raterial or to a sound and firm surface. After clearing apply reinforced
(G.5. pesh) gunite in a thickness of two incies (2") or as required to
achicve a swmooth and even surface of the reometrical shaje of the vaultine
and arches. Apply an cpoxy setting bed and set brick, cut and placed as
recuired to sinulate oricinal construction. Cover only as much area at
one tirse that will allow {irm and coiplete adhesion of all bricks. Grout
all joints with mortsr and clean finished surfaccs.

Yeu shnll climinate the watervrcofing over the west channel frent covered

by Iten No. 16 of the 5id Scihedule and include the waterproofing of
uncovered vaults of the north f{ront. Item No. 21, Spot Repoiant Interior
of Cescmates and Item No. 23, Replaco Hissing Srick Paverents, etc., of

4e Contract Zid Schicdule are elirinated in their entirety from the contract
project,

You will be compensated for the additional work descrited herein for Iters

Ho. 6 and No. 1% at the ex1ft1ng unit prices of the Bid Schedulo and as
referenced below:

Dbescription of work Bst. Cuantity Unit Price Anount ¥

Concrete tie teams 2464 cu. ft. $10.00 : $24,640.09 »
Waterproof vanlt : -
covering 5000 sqf ft. . $ 1,14 $ 5,70C.00

You will be compensated the lump sum of $£56,300.00 for the work accom-
plished under Item Yo, 9, described herein. This consideration is
additionzl to the awownt of $12,510.00 previously paid for work completed
under the ceriginal provisions of Item No. 9.

After approvriate consideration of tlie work changes described herein, this
Change Srder revises your contract amowmt to & net swm of 507,044 ,0° /3. €
excluding overruns that have already occured and any overruns that rmay
develop throughout the course of the contract

Pecause of the delicate nature of the additional work and the uncomron
techniques involved in the new methodology, we herehy authorize sixty

(60) additicnal calendar cays for completion of the rroject. Accordinely,
all work shall Le completed on or hefore ifay 30, 1977,



)

Y¥u are hereby requested to acknowledge acceptance of this document in the

srace previded and return one signed copy te this office.

I'nclecsure

Sincerely yours,

R, T Vernon Tnoram

=

Veruon Inpran

.Chief, Contractine and Property

Management Tivisionm
(Contractine Officer)

Chief, Contracting and Property Management Division

Naticnal Park Service
1555 Phoenix Rlvd.
Atlanta, Georgie 30349

Dear Sir:

¥e heoreby acknowledge acceptance of Chiange Order No, 4.

cc:
Supt., Gulf Islands, FL
Eisel, Gulf Islands
Gjessing, VI

SERO-AF

Vingram:sp:12/2/76

Zac Smith & Company, Inc.

By:

Title:

Pate:
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e S=ith & Cosrany, Inc.
zzral CemitTagtors

P.?. Eox 2272

Pensacola, Florids 22301

(]
&

Attention: Zac Smith, Fresident

Gentlezen:

In accerdance with Article 3 (Chan<es) of the General Provisicns of your

Centract o, CYXS900E07404 dated February 17, 167¢, you are hereby divceted
to perform additional work znd te make such other changes in the project

work as specifically described below:

Iter Yo, 16 of the Contract Bid Schedule covering waterproofing was revised
by Change Order . 4 te elimirsite the waterpreoefing of the Yest Channel -
Front and to add the watercreafisg ¢f the uncevered veults of the Hoxrth -
Front. These provisions are further revised by this oxder to clisnge the

moethoddlozy. -

-

The previcusly scecified waterproofins is eliminated im its entirety. In
place of waterproofing the existing icad cevering of tha exnosed vaults

will be ropaired, ond vhere missing will Le renlsecd., This work will consist
of soldering ell cuts and breaks in the Jesdand resclderinz scavs wicre
required, JInstull mew ccuntorflashing where voquired and renlace missing

- sectiong between the ridyges of the vaulting cver Casemates ¥Nos, 87 - £5 mnd
Jos. 6 - 7, Lead used in the new work is to be equal to aud of the sane
wiclght 8s the existing lead. The werk is to be accorrplisked in & manner

that wi)l ensure 2 waterproof condition of the srsa specified.

Your contract vork is further expanded by this order to provide for caulling
of expansien jeints in the brick copings and parspets with 8 plastie non- -
steinins canlking conpound.

You will be comnensated for the work deseribed herrin &s fellewe:

—



Descrirtion of ¥Work  Est. Cuantity  Unit Price Arount

NDelete Waterproofing 5000 sq.ft. $1.14 sq.ft. Subtract $5700.00

Lead VWaterprocfing and -

related work Lump Sum Add $5926.00

Caulking 2000 lin:ft. $ .78 lin.ft. Add $1560.00
| $1786.00

Net contract change

Since this work replaces requirements previously scheduled for completion,
no additional time for performance will be authorized under this Change

Oxder.

Except as provided herein, all terms and conditions of this contract
remain unchanged, in full force and effect.,

You are hereby requested to acknowledge acceptance of this document in .
the space provided and return one signed copy to this office. oS

Sincerely yours,

TEe¥.T: Vernon Ingran

Vernon Ingram

Chief, Contracting and Property
Management Division

(Contracting Officer)

Enclosure

cc:
Supt., Gulf Islands, FL
Eisel, Gulf Islands, FL
Gjessing, VI

SERO-AF

( Vingram:sp:3/31/77
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CIIANGE ORDER NO, 5
CONTFACT NO. CX500060704

Chief, Contracting and Property Management Division
National Park Service

1895 Phoenix Boulcvard

Atlanta, Georocia 30349

Dear Sir:

We hereby acknowledge acceptance of Change Order No. 5.

ZAC SKITH § COMPANY, INC.

BY:

TITLE:

DATE:

L me




MAY 18 1977 :

e ey Lien ;
Lt‘\ "(J}" \_b sl -" ‘6’3. 6

Zat S~izh g Ly
oCiarol Leniractors
Post Cffice Box 227
Pensacoia, Floriasa 32501

Atteation: Zac Smith, President
Ceatlozen:

In accordance with Article 3 (Changes) of the Ceanral Provisions
of your Contract u, Ci300060724, dated Felrvary 17, 1:7¢, you

are hereby directed to make chanres in the rroject work as s"ec1fi'411y .

liste. below.

You were preoviously lirccted by Chanre Order Ho. 4 to ciiangze the
wothodoley for the zceeamplishinent of work covered By Item o, §

of the Contract Bid Schedule. The methodolery &s describzd will

be spceificully fellowsa in the restoration of Casewate o, 1.
icwovor . yoa aTe sorsiy directed to nwo.dify the proczdere for
{asesates Hunber 2 and § by Jeletinz the Lrick lianing of tho vaulting.
In place of the bhrick lirins you arc to epply a plaster fiadsh of

the specificd redidorced punite.

Because of this deletien there will be a reduction in the lunp sun
amount for revised Iten Mo, 3 of 325,000.00, ﬂc;o*ulnll), you will
now be corvrusated for ¢1l work ncLum;Iishcv nder revisod Eid Item
Le. the 1o sum cocunt of 1€1,200.00.  There will Le no change in
the tiwo of perfurnmance yasulting frew this cirecetive. Taerefore,
your contract complction date rewains Jwie 29, 1977.

3

Lxcent as i.ovxuuu herein, all previslons and coacitions of your
contract recain uncharged, in foll force anu eiffect.




Yo are Loxoby focested o UCRROWIo pC accapiiee 0of this Joo.ument
in the spacs proviuce anc retura one sijucd coyy to tids office.

Sincerely yours,

167 ) Voreron Tnmmam

Vernon Ingran

Chiaf, Contvzocting anl Froperty
MHavasewent Livisien

(Coutracting Cificer)
Chicf, Contracting and Property Hanagemont Divisien o
hetional Parl Service _
1425 Fhoenlx Boulevard .
Atlanta, Georgia 39349 ‘ : '
bear Sir:
o hereby acknowledge acceptance of Change Ordler Ke. 6.

Zac Swith & Coapany

By.

Title:

Late:

cc:
Supt., GUIS, FL
Projcct Supr., Lisel
Architect Ghesssing
SERD-AF

Vingram:1c:5/18/77
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CHANGE ORDER NO. 7

Zac Smith § Company
General Contractors

P.0O. Box 2272

Pensacola, Florida 32501

Attention: Zac Smith, President-
Gentlemen:

In accordance with Article 3 (Changes) of the General Provisions of your
Contract No. CX500060704, dated February 17, 1976, you are hereby directed
to make changes in the project work as specifically listed below:

Grade the existing fill of apprnximately 4000 sq. ft. in the Terreplein
of the Southwest Bastion. Remove the fill entircly from the area over

the cisterns. Spray the area with an approved fungicide, put down
Visqueen with not less than 8" overlap and cover with 3" of shell raterial.

Itens No. 3 and 4 of the Bid Schedule requires you to place fill, fine
grade and sod the South Front. As a supplement to this work you are
hereby directed to install a sprinkler irrigation system. The system
is to cover the parade arca between the end of Bastion D, the North
end of the West channel front and the South front ruins area. The

- system is to consist of 13 rainbird 15111 pop-ups and 13 GL 7200 sprayer

pop-ups. It must be installed so as to provide complete coverage to the
area specified. The system will operate manually from a water tap
provided by the park. Pipe shall be PVC Schedule 160PS1, 3" to the South
arca and 2" and 1 1/2' on other lateral runs. The system is to be

warrantied for one year.

You will be compensated as follows for the work described herein:

Item 1 Est. Quan. - 4000 sq. ft. Lump Sum $ 7,100.00
Item 2 1 System Lunp Sum 4,764.00
Not Contract Increase $11,864.00




L IR |

There will be no change in the time of performance resulting from this

directive. llowever, we have noted that you reserve the right to claim-

an extension as circumstances may require. Accordingly, your contract
coxpletion date remains June 29, 1977.

Except as provided herein, all provisions and conditions of your contract

remain unchanged, in full force and effect.

You are hereby requested to acknowledge acceptance of this document in

the space provided and return one signed copy to this office.

Sincerely yours,

(Sz4.) Vernon Insram

Vernon Ingranm

Chief, Contracting and Property
Management Division

(Contracting Officer)

Chief, Contracting and Property Management Division

National Park Service
1895 Phoenix Boulevard
Atlanta, Georgia 30349

Pear Sir:

We hereby acknowledge acceptance of Change Order No 7.

cc:
Supt., Gulf Islands, FL
Eisel, Gulf Islands, FL
Gjessing, VI

SERO-AF
Vingramksp:6/10/77

Zac Smith and Company
By:

Title:

" Date:

1 8 RIS






