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Form 10-174
(June 1962) UNITED STATES DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE •

FACE SHEET FOR COMPLETION REPORT

Work «trder No.

CX'SlDD060704
Fur.D Symbol

Pork

Gulf Islands National Seashore
Location in Park

Region

Southeast
State{s)

Florida

Year Ifrogrommed

PCP !Ito.

Mas_ pion No.

Fort Pickens Area

@ Contract and/or

Work Order Title

o Day Lobar

I County or Counties

Escambia

MoslB' pIon Correct• ., ~y

As &Ht Drawings By

Dote Started

}laTch 22. 1976

Stabilization of Fort Pickens
DESCRIPTION OF FIXED ASSETS

_ (Fo, completion by employee in chorge of project)

"l..~.~

~- Historic Structures

Fort Pickens

Date Completed

Julv 2Q 1 Q77
TOTAL COSTS

(Fo, completion by FFO)

Contrract Price

$555,370.24

't"~')

TOTAL $ 555,370.24

DISTRIBUTION T~~EFIX ~SE DES'mR1BEVE HAS BEEN COMPLETED IN AC't:ORDANCE WITH APPROVED
No To ORA GS, S CIFICATIO, HORIZED CHANGES

-_-...f-_-_-_-_-_-_-_-_-_-_-_-_--t.... su i ./h .~ Titl&. Dote:

_--+ -tBy: 'rm~ ~ Ri:hnn- .. ~ --'f"'\. Historical Architect '1-1:.4""4z..
-4------iAPp~.d ~) c..~ "Titl.: Chief, Cultwral 00::':1 /'
-f-------1IBy: oJUlIU • arner, Jr. lI'. Resource Management "7/ 'rJ/~

I I

COSTS VERIFlf'D Title: Dot.:
~f-------I

-..-.------.l BY

GP 0 87 3· 6::;:



Form 10.174A
(June 1962)

UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

COMPOSITION OF COST FOR COMPLETION REPORT

Work Order Number

ex 5000-6-0704
Fund Symbol

Park

Gulf Islands National Seashore
Location in Park

Fort pickens Area

Stabiljzation of Fort Pickens

Year Programmed

COMPOSITION OF COST

COSTS CHARGED TO FUNDS ALLOTTED TO FIELD FINANCE OFFICE

(1) Personal Services... ...:;.$ _

(2) TraveL. .

(3) Contract Work $555.370.24

(4) Suppl ies and Material s .

(5) Other Direct Expenses .

(6) Operation of Equipment .

(7) Depreciation of Equipment .

(8) Purchase of Construction Equipment _ _

(9) Purchase of Other Accountable Equipment ..

(10) Other Costs: .-------------------
(1J) TOTAL COST CHARGED TO FFO FUNDS· · .. · .. •

OTH ER COST S:

xxxxxxxxxxx $

(12) P$&S. AP, and/or Facilitating Services @ %................. $---- -------

(13) Inventory and Other Non-Fund Costs .

(14) GROSS WO RK ORDE R COSTS .

'~ LESS:

xxxxxxxxxxx $

(15) Residual Value of Construction Equipment on Line 8..................... $-------

(16) Other Credits ..

(17) NET COST OF FIXED ASSETS · ··· · .. · .. xxxxxxxxxxx $

Identify other costs and other credits by line item entry, on an attached schedule, or explain in narrative.

25 5~J
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NARRATIVE FOR COMPLETION REPORT
STABILIZATION OF FORT PICKENS
GULF ISLANDS NATIONAL SEASHORE
CONTRAcT NUMBER - CX500060704

Fort Pickens, located on the western tip of Santa Rosa Island in the Florida
Section of Gulf Islands National Seashore, is a large masonry structure erected
in 1830-1832 to protect the Pensacola Navy Yard by defending the entrance into
Pensacola Bay from the Gulf of Mexico.

Invitation for bids was issued December 10, 1975, by the Contracting and
Property Management Division of the Southeast Regional Office.

The proposed work by this contract can be summarized under six broad categories
as follows:

I. New structural work at variance with original building methods

1. Reinforced concrete retaining walls, South Front.
2. Reinforced concrete collar and retaining wall, North End of West

Channel Front.

II. Removal of existing original fabric

1. Earth fill, brick pavements, breast-height wall and gun positions of
North Front.

2. Loose and damaged masonry on the top surface of vaults of South End of
West Channel Front.

III. Removal of existing non-historic fabric

1. Removal of masonry blocking in casemate walls, embrasure openings and
door openings of North Front, North and Southeast Bastions, Tower
Bastion and North End of West Channel Front.

2. Removal of concrete floors and related fill in floors of casemates in
North End of West Channel Front.

3. Removal of steel ties and plates of vaulting over South End, West
Channel Front.

IV. Removal of existing non-historic fabric

1. Parade wall of North End of West Channel Front, including partial
removal and backfilling of earth cover of the terreplein.

2. Partial removal of existing brick in vaults, piers and archways of
interior of North Front and resetting same with new matching brickwork.
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3. Regularize the ruinous end sections of the North End of West Channel
and North Fronts, the Southwest Bastion, the parade face of the South
End, West Channel Front and parade side of standing remains of the
South Front by removal of all loose masonry and filling in voids,
cavities and cracks to insure water shedding of standing construction.

V. Repair of existing original fabric

1. Replacement of damaged brickwork of scarp walls and of vaulting, piers
and walls of interior throughout the Main Works of Fort Pickens and of
the pavements in North Front and in North and Southeast Bastions.

2. Partial rebuilding of sally port arches and of door openings of parade
of North Front; reconstruction of embrasure openings in the South End,
West Channel Front; North End, West Channel Front; and in the Tower
Bastion. Restoration of structural integrity of embrasures, loopholes
and other openings to the exterior scarps of all Bastions and of South
and West Fronts.

3. Replacement of missing granite cordon of scarp walls of South End, West
Channel Front; East Flank of Southwest Bastion. and of South Front.
Replacement of damaged sections of granite cordon of Tower, Northeast
and Southeast Bastions and repair of granite steps of staircase, North
Front. Reset and rebuild damaged brick cordon of Northeast and
Southeast Bastions. Repoint existing cordons, brick and granite
throughout the Main Works, except Southwest Bastion.

4. Reactivate historic drains and provide replacement in kind of damaged
drain spouts of North and West Channel Fronts and of Southwest and
Tower Bastions.

5. Repoint and grout throughout walls of interior and exterior of Main
Works.

6. Cap scarp walls of Tower Bastion, West Channel Fronts, Southwest
Bastion and South Front.

VI, Protective Work

1. Waterproof exposed masonry surfaces of vaulting over South and West
Channel Fronts.

2. Dampproof all exposed horizontal masonry surfaces of scarp and parade
walls throughout the Main Works.

3. Fill and grade over collapsed vaults of South Front and remove fill and
debris in casemates of South Front and Southwest Bastion and in area
ajoining North End of West Channel Front.

4. Provide and install grills in embrasure and gate openings of the North
and Southeast Bastion, Tower Bastion and of the West Channel Front.

5. Repair and/or replace stair rails of Tower Bastion and North Front
staircases.

The contract documents No. 635/30,068 consist of 24 sheets.

Bids were received and opened on January 22, 1976. The lowest bidder was
Zac Smith &Company of Pensacola, Florida. The amount bid was $561,185.98. The
Architect's estimated price range was from $600,000 to $700,000. Notice of
award was issued February 18, 1976.
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The Notice to Proceed was issued March 15, 1976, and March 23, 1976, was
established as the first day of the contract.

Change Order Number 1 was issued April 8, 1976 - See Enclosure # 1.

Change Order Number 2 was issued June 18, 1976 - See Enclosure #2.

Change Order Number 3 was issued September 15, 1976 - See Enclosure #3.

Change Order Number 4 was isued December 4, 1976 - See Enclosure #4.

Change Order Number 5 was issued March 5, 1976 - See Enclosure #5.

Change Order Number 6 was issued May 18, 1977 - See Enclsoure #6.

Change Order 7 was issued June 13, 1977 - See Enclosure #7.

The final inspection was conducted on July 28, 1977, and the work was completed
substantially in accordance with the plans and specifications .
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UNIT PRICf CONTRACT

Oleclc ene:
l-'onthly

. E.tilr'Ote .

finol
. Estimcte

1

D
GJ

r!lTtMI\H NO.

16
IFOR (PerIod)

I 7-22-77 throUR~ 7-28-~7

DATE

7-28-77
CONnACT NO.

CX500060704
ICOMPLFTION nATE

131 March 1977
EXTENDED DATf

?Q Julv 1Q77

13,787.982.50

(lRIGINAL
CONTR/CT S 561,185. q8
CHANe I
ORDERS' s 69.418.46 '
TOTAL
CON,. R·AC..y, S 507.163.63

Cl!ANTITY llNIT AMOUNT
TO DATE PRICE TO DATE

2,860.77 5.00 14,303.85

DESCRIPTION

la 1600 c.f. Demolition of masonry
A. Demolish &remove modern walls
towards parade & in interiors of
North Front, South Front &North .
End of West Channel Fronts. Remove
blocking of embrasure openings
throughout.

6280 c.f. B. Demolish section of parade wall ~,515.19

of West Channel Front &masonry of
North Front Terreplein.

:ONTRACTOP.

Zac Smith &Company. Inc.
rr.:OJI:CT

Stabilization of Fort Picke~:n~s~ ~ -4 ~~~~~_

LOCA liON

Santa Rosa Island
nEM CONTRACT
NO. QUANTI TY

TOTAL OF A &B OF ITEM NO. 1

2' 305 C.y. Removal of debris &fill
A. Remove debris & fi 11 on vaults
of South End of West Channel Front.

329.42 15.00 4 ,94i.· 30

220 c.y. B. Remove debris &fill from 986.16 10.00
interior of Southwest Bastion, South
Front &from exterior of South Front,
West End of North Front &North End
of West Channel Front &of Sally Port

952 c.y. ·C. Remove fill from Terrep1eins of ~,720.50 15.00
North Front &North End, West Channel
Fronts.

9,861.60

25,807.50

-- - .~- ~-:- .l.-- -.l- -.L _
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CONTRACT NO.

CX500060704

UNITrD nAlr!- ,,, "U~1Wi NT Of THr INTrRIOIl
"'AltONAI i'''~1C SI RYle,

Southeast Regjonal Office

I , t~ I T P RIC r C C N T RAe 1

IroR '"u/o'''
17-22-77 through 7-28-77

ICOMPLFTION nATE

131 March.1977

Dledr C'm-;
, .'ontMy
Estimal.

Final .
Estimate

nATE
7-28-77

EXTENDED DAn

29 July 1977

-0
GJ

PROJECT

Sti'lbili7atinn nf Fnrt Pickpns

:ONTRACTOP.

Zac Smith & Comoanv. Inc.

LOCI. TlON

~i'ln'i'l Rnc:i'l Te: i'lnc1
ITEM· CONTRACT
NO. QUANTITY

DESCRIPTIC'N

ORICINAL
CONTR/CT S5f1.185.9B
CHANCE:
ORDERS' S 69,418.46
TOTAL

CONTRACT s507,163.63
QUANTITY lINIT AMOUNT
TO DATE PRICE TO DATE

TOTAL OF A. B &C OF ITEM 2

3 107 c.y. Place fill on South Front &North End 519.07 15.00
West Ch~nne1 Fronts &grade.

7,786.05

4 1000 s.y. Sod South Front &section of 1,930.01
Terreplein &North End, West Channel
Front. Sod areas of parade level of
North End of West Channel Front &
West End of North Front.

2.50 4,825.03

5

6

7

2940 c.f. Masonry replacement of missing & 4 711 12 11.46 Ie·
damaged brickwork of cordons of South' • ~3,989.44
east &Northeast Bastions, top sur-
faces of breast-height wall of North
End of West Channel Front, coping of
parade wall of North Front &brick
facing of parade wall North End '!.~~;'.

West Channel Front.

2190 c.f. Reinforced concrete retaining walls &6 135 75 10.00 1 357 50
collar including flashing expansion ' • b., •

joint fillers, anchors etc.

1670 c.f. A. Masonry replacement of brickwork 2,152.98 11.46 ~4,673.15
of interior &parade walls of North
Front.
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Southeast Regional Office

UNITED STATE!> IHPAP.TIooIC:NT OF THE INTERIOIl
PI ATI ON AL ;t ARK Sf RVICE

ro,:n IO·IU
(·:O;.... 9 / 6u)

lINIT PR

CPo,'"

C fee N T RAe T

DIede C'n~:

IA.onthly
E$timat~

Final
I Estirncte

D
[J

fHIMAT[ NO.

16
lFOR (Per/oJ)

17-22-77 through 7-28-77
DATE
7-28-77

.CONTRACT NO.

CX500060704
ICOloolPlfTlON OATE

131 March 1977
ElllENDED DATE
'9 July 1977

:ONTRACTOP.

Zac Smith &Comoanv Inc.
ORIGINAL
CONTR/CT s561,185.98

PROJE ('1

Stabili7ation of Fort Pickens
CHANCE:
ORDERS· s 69,418.46

lOC.A TlON

Santi Rosa Isl nd
TOTAL
CONTRACT s507,163.46

ITEM CONTRACT
NO. QUANTITY

DESCRIPTI(\N
Ql!ANTITY
TO DATE

UNIT
PRICE

AMOUNT
TO DATE

5.76 4,597.46

-

7 1. f. B. 'Granite lintels &sills of parade 7.0
wall openings of North Front each 4'-
8" X 7~" X 10"

8 40 s.f. Replacement of missing section brick 798.17
pavements of interiors of North Front

50.00
""

350.00

630.00

61,300.00

30.00

23.76 7,940.83

60.00 12,510.00

11.46 22,949.11

10.00 4,570.00

LUD~ Sum

21.0

334.21

208.50

457.0

2,002.54A. Cap existing remains of Tower
Bastion scarp walls in brick.

B. Replace damaged granite cordon
of Tower Bastion as indicated on
plans.

2330 c.f. Relining of vaults, repair of arches
&embrasures & restore sally port
arch of North Front.
c/o J/6
Rebuild embrasures
49B, 528, 64B, &67A
with brick facing &a
concrete core.

378 c. t.
brk.

600 c. t.
conc

930 c. t.

21 1.t.

9

o

1

-', TOTAL OF A&B OF ITEM 11

2 2090 c.f.
brk.

:'-~----

A. Rebuild scarp wall of
South End of West Channel Front to

2,546.19 11. 46 29,179.34
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Southeast Regional Office
f " ..,. I

II Nil • P RIC ( C C N T RAe T

Chec~ C'ne:

f.lon'hl y
[s'ilNJlo

finol
[slilllC't'

D
GJ

I :OllMAT[ NO.

16
IFOR (p.,t.JI

I 7-22-77 throu2h '7-28-77
OATE

7-28-77
CONTRACT NO.

CX500060704
ICOMPLETION OATE

I 31 March 1977
EXTENDED DATE

29 Ju1v 1977

PROJECT

Stabilization of Fort Pickens

:ONTRAetOP.

Zac Smith &Company, Inc.

287 1.f. B. Replace missing section of granit
cordon.

LOCATION

Santa Rosa Island

ORICINAL
CONTR/CT 1561, 185.98
CHANGE:
ORDERS· 169.418 46
TOTAL
CONTRACT 1507 163 46

Cl'ANTITY LINtT AMOUNT
TO DATE PRICE TO DATE

-0- -0- -0-

281.0 30.00 8,430.00

DESCRIPTIC'N

level of cordon in brick facing
&with concrete core
& cap in brick.

300 c. f.
conc

ITEM CONTRACT
NO. QUANTITY

TOTAL OF A &B OF ITEM NO. 12

6,740.66

9,200.00

8,190.00

11.46

10.00

30.00

588.19

273.0

920.0

c. f.
brk.
c.f.
cone

760 A. Rebuild scarp wall
of South &East sides
of Southwest Bastion &of
South Front to level of cordon
in brick facing &with concrete core
(as applicable) &cap in brick.

267 1.f. B. Replace missing section of
granite cordon of South &East sides
of Southwest Bastion of South Front.

995

13

TOTAL OF A &B OF ITEM NO. 13

14 140 c. f. Masonry replacement of 607.17 11.46 6,958.17
brk. scarp walls of west

80 c. f. &North side of Southwest -0- -0- -0-, conc Bastion.

- -
:.,
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Southeast Regional Office
(Pa,"

UNIT PRICF CONTRACT

Gec~ Cne;
lAonthly
Estimate

Finol
Estimcte

o
GJ

FST'M"TE NO.

16
IFOR (Pet/oJ'

, 7-22-77 through-7-28-77
DATE

7-28-77
CONH/ACT NO.

CX500060704
)COMPLfTION OATE

I 31 March 1977
EXTENDED DATE

29 July 1977
:ONTRAClOR

Zac Smith &Company. Inc.
PROJECT

Stabilization of Fort
LOCATION

Santa Rosa Island
ITEM CONTRACT
NO. QUANTITY

Pi dens

DESCRIPTION

ORIGINAL
CONTR/CT '561.185.98
CHANG~

s 69,418.46ORDE RS·

TOTAL
s507,163.63CONTRACT

Ol'ANTITY llNIT AMOUNT

TO DATE PRICE TO DAlE

15 0050 s.f. Regularize masonry surfaces of West 5,234.90 7.05
End of North Front, parade face
center s-:tion of South Front, parade '
&top surfaces of South End of West
Channel Front &North side of North
End of West Channel Front &of South
west Bastion.

36,906.05

16 Lump Sum Install new counter. flashing and Lump Sum- ~------- 5,926.00
repair all existing lead flashing
to north front.

17 7300 s.f. Dampproof all exposed surfaces of 57,300.00 0.28 16,044.00
regularized masonry &all exposed
surfaces of brick cordons &brick
cappings.

18 1940 1. f. Calk & repoint all existing granite 1,940.0 0.84 1,629.60
cordons of North, East, South &West
Fronts &of Northeast, Southeast &
Tower Bastions.
c/o liS 2,000.0 0.78 1,560.00

19 20.5 1. f. Replace damaged sections of granite
cordon of Northeast &Southeast 20.5 30.00 615.00
Bastions as indicated on plans.

/., 20 ~0450 1. f. Spot repaint exterior of scarp and 32,949.50 0.86 28,336.57
parade walls.

-. •.1, ~I""~ AC)V
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UNITED nAT[!lIJlI·A.~HoH·NTOF THf INTERIOQ

NATIONAL PA~k HRVICE

Southeast Regjonal Offjce-

UNIT PRICE CONTRACT

Geek C'ne:
'Aonthly
Estill101e

Finol
Estimate

~t
Di

t
• !G]!

HTIMATE NO. rOR (P.r/od, DATE

16 7-22-77 throuQh ·7-28-77 . 7-28-77
CONTRACT NO. COMPLETION DATE EXTENDED DA TE

1 ... 111 II In '04 31 March 1977 29 Ju1v 1977• .
CONTRACTOR ORIGINAL

7;>.r C\mith ", rnmn~rlV Inc CONTR/CT S561,185.98
PkOJECT CHANGf
Stabjljzatjon of FQrt Pickens ORDERS' s 69,418.46

LOCATION TOTAL

C\i'4n';\ Rn~;l Tc: ';lon CONTRACT .• 607,163.63
ITEM CONTRACT

DESCRIPTION
QUANTITY lINIT AMOUNT

NO. QUANTITY TO DATE PRICE TO DATE

21 §ga¥ge Ord~ 04 ne1ete frem ~~Ht~~ct139.0 po repQln lnterlQr 0 as . 139.0 0.86 119.54

22 1200 1. f. GrQut failure cracks throughQut excep 1,200.00 5.54 6,648.00
for South End West Channel Front & .
SQuthwest BastiQn &So:..!th Front. .

23 3800 s. f. Replace missing brick pavements Qf c/o {/4 D 1ete frd il 'Contract
interiQr of Northeast, Southeast &
SQuthwest BastiQn as indicated by
plans &schedules.

24 Fabricate &install wrQught irQn ..

grills &gates.
Each 5 Type I Gri 11 s 5 200.00 1,000.00
Each 5 Type II Grills 5 200.00 1,000.00
Each 2 Gates 2 ,000.00 2,000.00

TOTAL OF ITEM 24

Fabricate & install s tai rra il s of
.

25 Lump Sum Lump Sum 6,000.00
TQwer Bastion & NQrth Front.

~

26 5980 s. f. Gunite & plaster interiQrs of North 15,980.0 1.68 10,046.40
Front.

27 27 Each Fabricate &i nsta 11 drain SPQuts & 27 ea 200.00 5,400.00
lead gutting.

Payment for CIO II 1 2 & .~ & 7 27.260.11

~~,.w,
SUMMARY

TOTAL TO [lATE ............................ S 555,370. ~~!
LESS. RETAINED AMOUNT................. -0-
NE1 ............................................... 555,370. 2~"r

LESS PREVIOUS PAyMENTS............. 482,949.90
"PPROV E0 (Con'lOctltkjl OWe...' O.UE -0-

Lr~S. UQU1DAi'En DAMAGES............

~ .. ./ DUE lHlS (STIMATf,",,!!.!! ............. 72J.42 (1. 3ll

~-?o/;7 "COMPLETED TO CATE:..~~~-~_. Is ~t. 100%,Time 100%v .~----...;;. _-

(S~ R.
,

·Show 8,/to."iown on ReYer•• ". ,..", Dlsorihut/on'



IN Rl:PLV REFER TO:

D52-SER-ACP
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United States Department of the Interior
NATIONAL PARK SERVICE

SOUTHEAST REGIONAL OFFICE
1895 Phoenix Boulevard
Atlanta, Georgia 30337

AfR 8 1976

CHANGE ORDER NO.1

Zac Smith &Company, Inc.
General Contractors
P.O. Box 2272
Pensacola, Florida 32501

Attention: Zac Smith, President

Gentlemen:

In accordance with Article 3 (Changes) of the General Provisiuns of your
Contract No. CXS00060704 dated February 17, 1976, you are hereby directed
to accomplish the following additional work.

As discussed at our recent precufistruction conference, we have a deficiency
of information about the physical and chemical properties of ~Fbrt Pickens.
A thorough study of this matter has revealed that the Law Engfuleering \
Testing Company of Atlanta, Georgia has the professional capability and
resources necessary to investigate, complete laboratory testing, and to
otherl\'ise provide a comprehensive report on this historic strl.illtture.

Accordingly we have approved this firm as a subcontractor and fuereby
authorize you to proceed with that scope of work more specifically described
under phase one of the revised proposal prepared by Law Engineering Testing

" Company under date of March 16, 1976 which is attached hereto and made a
part of this directive. The work is to be carried out within the guidelines
set forth in phase one under Paragraphs A through G.

You will be compensated on the basis of the fee schedule and payment shall
be made upon receipt and acceptance of the final report supported by an
itemized invoice covering the services actually rendered. The total
contract cost of the engineering services as authorized under Items I,
II, and III of the schedule is estimated to be $10,780.00.

Since the engineering services will be carried out concurrent with other
contract work, no additional time for performance will be allowed for
this change.



Except as provided herein, all terms and conditions of this contract
remain unchanged, in full force and effect.

You are hereby requested to acknowledge acceptance of this document in
the space provided and return one signed copy to this office.

Sincerely yours,

~------...~
~~_..--.. -
Vernon Ingram
Chief, Contracting and Property
Management Division
(Contracting Officer)

Enclosure

Chief, Contracting and Property Management Division
National Park Service
1895 Phoenix Blvd.
Atlanta, Georgia 30349

Dear Sir:

We hereby acknowledge acceptance of Change Order No.1.

za~ Smith &co~._~n~
By. ja<- JtJ
Title: Zac Smith, President

Date: 13 April, 1976

2



IN Jl£PLV REFER TO:

D52-SER-ACP

'\
\ ftj

United States Department of the Interior
NATIONAL PARK SERVICE

SOUTHEAST REGIONAL OFFICE
1895 Phoenix Boulevard
Atlanta, Geor~ia 30337

JUN· 1tl 1976

CHANGE ORDER NO. '-

Zac Smith & Company, Inc.
General Contractors
P.O. Box 2272
Pensacola, Florida 32501

Attention: Zac Smith, President

Gentlemen:

In accordance with Article 3 (Changes) of the General Provisions of your
Contract No. CX500060704 dated February 17, 1976, you are hereby directed
to accomplish the following additional work.

As discussed at our preconstruction conference and confirmed in Change
Order No.1, there is a need to supplement our information on the
physical and chemical properties of the structure of Fort Pickens~

Accordingly, you are hereby authorized to expand the scope of the work'
performed by your subcontractor, Law Engineering Testing Company of
Atlanta, Georgia, to include the work described in the proposal for
subsurface investigation, Phase II, under date of June 16, 1976 which
is enclosed hereto and made a part of this directive.

,
You will be compensated on the basis of the fee schedule of the proposal
and payment shall be made upon receipt and acceptance of the final report
supported by an itemized invoice covering the services actually rendered.
The total contract cost of Phase II of the engineering services as author­
ized under Items I, II, and III of the schedule is estimated to be $8,000.00,
including overhead and profit considerations.

Since these engineering services will be carried out concurrent with other
contract work, no additional time for performance will be allowed for this
change.
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Except as provided herein, all terms and conditions; of this contract
remain unchanged, in full force and effect.

You are hereby requested to acknowledge acceptance of this document in
the space provided and return one signed copy to this office.

Sincerely yours"

--~-~~-: .. "
~r>:!¥~
Vernon Ingram
Chief, Contracting and Property

Management Division
(Contracting Officer)

Enclosure

Chief, Contracting and Property Management Division
National Park Service
1895 Phoenix Boulevard
Atlanta, Georgia 30349

Dear Sir:

We hereby acknowledge acceptance of Change Order No.1.

Zac Smith &co~.

By: 1;;;= 'IJ
Title: . Pre. 5 " etd
Date:~ ). 0 117(.

~- ,..



~ j
I

.1
r
I

SEP 15 1976

D52-srR-ACP

a iN~Gr: ORnrR NO. 3

Zac STaith & COIi!'ilany. Inc.
Genera] Contract()rs
P.O. Box 2272
Pensacola. Florida 32501

Attention: Zac Smith ,President'

Gentlemen:

In accordance with Article 3 (C~aJ16es) of the General rr~visions of
your Contract No. CXS00060704 datod February 17, 1976, you are hereby
directed to accomplish the following additional work.

1. Item 79 change diYllensions from 4'8" x 1 1/2" x 10" to 5' x 7 1/2" x J,Q".

2. Add 2.34 lin. ft. of 5' x 7 1/2" x 10" Granite Lintel to the quantity
specified in Item 7B.

3. FUl'nish and instnll five (5) Granite Sills ~easuring Sf x 7 1/2" x 17"
not previously specified.

You will be competisated for this additional "Jork in the at'Iount of $1367.00.
There ~il1 be no adjustment in the time of perfo~~nce resulting from this
chan;!c order.

All other terms and conditions of this contract remain unchanged, in full
force, and effect.

You are hereby requested to acknowledge acceptance of this rloct~ent as
provided on the attached sheet and return one signed copy to this office.

Sincerely yours.

[Sgn.i. Vernon Ineram

Vernon Inr,ram
Chief, Contrnctin~ and Property

Hnnagemcnt Division
(Contracting Officer)
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Chief, COrttrJctb~ and
NatiD~al Park ~rrvice

lE95 Phoenix P-Ivd.
Atlnrta. Gcorr.i~ 30349

Dear Sir:

CtW,SL Oll.DLR 1-:0. 3
CO\'1 p.l.IT \:0. CX5 (~OOMl704

Pr01·crty ~:an.a~c;:;e~t i~ivisi()n

iie hereby acknowlc(~fe Ilccc;tnnce of Chan~e Order ~:o. 3.

ZAC SHITH t CCHPA!\;'Y, INC.

BY:

TInE:

DATI!:

cc:
Supt., Gulf Islands
Eisel, Gulf Islands
SERO-AF
GJe.ss·'·/IIG) vI.
Vlngram:sp:9/1S/76
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DEC 3 ',' ':)
D52-SI:R-ACP

CERTIFIED

Zac Smith & Compan)', Inc.
P.O. Box 2272
Pensacola, Florida 32501

Attention: ~~r. Zac Sl;1ith

Gent! emen :

In accordance with Article 3 (Changes) of the General Provisions of
your Contract No. CXSI){)%0704 dated February 17, 1976, you are hereby
directed to perfnrrn additional work and to male such other chan[;p-s in
the project as specifically described below:

Itc~ No. 6 of the Contract P-id Schedule coverin? reinforced concrete
retainin~ ,>'aIls and collar i5 hereby enlar~ed to provido for the
following described 'fork. On the south end of the west channel front
where the existing steel ties and fish plates nre to bo reMoved, you
shall replace the!":l Nith reinforced c:oncr~te tie t-cans. The beaPls shall
be cast in t!lC exJstin~ cuts of the top surface of the vaulting in con­
forrn:lnce "itIl the desi:m spedfications shC\m on tl1e attached clruwin~.

After the renoval of "11 loose and «efective rnaterials the voi(':; \-.ill lie
filled ,·lith concrete and carriec up to such an elevation th~t top ~urfaces

of the vaults will have no poc}:cts or depressions collcctin~ woter or
del1ris and finis:,cd. in such a manner that the top surface will drain
south and north. TIlls work is to be accomplished as specifiecl by Section
03301, Concrete h'ork of your contract and as otherwise directed by Architect
Gjessin~ in his r,lC1rOrt1ncurn of October 28, a copy of ~hidl 1I\-<lS provided )'OU

by 0:11' Project ::Jupervisor.

There \1111 be a change in nethodology for relining vaults, repair of arches •
anG ,o:her ":ork cover"d by Itci:l No. 9 of the Did SchcoGu1e. 1'11lcre the
dr~.I\'Jints and re;\:tir schedules for the north froi1t c~ll for relining of
vaults, restoration or repair of arches. the existine d~ap'ed brick surfaces
",ill he c1eilred of apPl'('xi~ately six inches (6") of loose and spalling



~aturial or to a somlJ and firr.i surface. After clenring apply reinforced
(G.s. pesh) gl.lnitc in a thickness of t,,-o inc;les (2") or as required to
ad11cvc 3. sl.'looth :and even surfac.e of the r:c'.)netric:Jl S!1:ire Qf th~ v~111 t111<:
ar,o !iTches. .6_;)lJ1)' <:11 ct'0xy setting bed and set brick. cut and placed as
rcc;uir~d to sil~ulatE> ori~:inal eonstructi.on. Cover on1)' ~s ~nch nrc-a at
One trl::',o th~t ,dll RIll,h' fir"i anJ cc:::;lote adhesion of all bricks. Grout
all joints with BOTta}" and cloan finished surfaces.

You <i;:l:!l] clL"'lh1~te tho ~iatcrvroo:i;\g Over the west ciumncl frc.nt covered
by Iten ;~Q. 1<. of the ~ici &c;lcdule and include t.he waterproofing of
uncovp.:"cd vaults of the north front. It(:r:J t\o. 21, Spot Repoint Intorior
of C2se~ates and Ite~ No. 23. Replaco Wissing Srick Pav~~cnts, etc •• of
t~e Contract iJi::i Schcuule arc clil'liuated in their enti1'e~r irom the contract
PToject.

You will be compensated for the additional work descrlt~d herein for Items
No. 6 <1nd ?-Io. 16 at tho (}xisting u.nit prices of the Jjid Schedulo and as
referenced below:

Description of work Est. C.uantity Unit Price Ar;iOW1t---- -..-- .....
Concrete tie ~earns 2464 cu. ft. $10.00 $24,640.00
t~aterproof vault

5000 sql I $ 1.14 $ 5,700.00coverin14 ft.

You will be cCr~pensated tho lump S\t'l of ~86.300. ~o for the ",ark A.ccon­
plished under Itcn: roo 9, described herein. This consideration is
additional to the ~~ount of $12.510.00 previously p3id for work cnmpleted
tmJ"r the orir,inal provisions of Item No.9.

After nppropri:ltc consiJcrl!tion of the work changes described herein, this
Ch,mf,o Gr._ler revises your contract amo\mt to a net !;lJm of SS07. 044.09 le,j, 6.1
excludil)~ overruns that have 1I1r,mdy occund and any overruns that ffi<l1
develop throu;hout the courso of the contract.

Eecause- of the dclj cate nature of the arlcU tionaJ work. and tlle tmco~~!'on

techniques involved in the nr.w lllcthodolorY. ''''0 herchy Ruthorh~ sixty
(HI) aJdi ticaal c:11en~:lr c;a)'s for cOT.pletion of t!,e project. Ac~ordinr:ly.
:111 wor~: si-jall be co~plcted on or heforo i-fay 30, 1<)77.

2



Y5iu are- horeb}· requested to acknowleil~e acceptance of. this docWlent in. the
srClCC prcvidc:d an<: rnturn ono signed cr)l'Y tc tlJis offico.

Sinceroly yOUTS,

·i .... --~"!I
1f:'.1l·r Ver:'1C'n ~" .. ",rt··:g,···

V(',THon In?!'a:~

.Chief, Contract in 2' and Property
~~nage~ent rivision

(Contrnctinr, Officer)

fnclcsure

-.-f'

Chief, Contracting and Property Hanar,ei'-ent Division
Nuticnal Park Service
lSDS Phoenix Vlvd.
Atlanta. Georgie 30349

Dear Sir:

We hereby acknowled~e acceptanc~ of Change Order ~Jo. 4.

By:

Titlo:

Date:

cc:
Supt., Gulf Islands, FL
Eisel, Gulf Islands
Cjessing, VI
SERO-AF

VTn~ram:sp:l2/2/76
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:ne ~'";fth r. r(I~~;::i~)'. Iric.
G"-'~~ral r~r;ti'('.~tors

r .0. r;o'X nn
P~ns~cola, Florida 32501

Attentio:l: Zae Snith. f're5i~ent_

In 8CCCr<::~('c \;ith An: i cl e 3 (C~t'r.~:f:s) 0 f the r.cnera 1 PTr:Ivlde:ns of ytn.tr
Ccntract !-70. CCiOC(160704 d3t~ Fobru.nr-; 11, 1~~7(l. you are he-reby ciT~'ded

to per(o~ ~~ditit)nal h~rt and to ~ak~ such other chanr.ol lD the PTOJect
work as specifically described below:

It('~ ~Jo. 16 of the Conu'net &id Sch~dule eoverlng wt~rpTOoringwn! revhe~

ty Chan;e C;r~'el" 1.'0. 4 to eli~lr~\t(! tne v.aterprcc.f1ng of the l';'est Channel ~

Front and to add the 1Il'ntcrproofini! (~f tho unee'{~Nd V6\\ltS of the N01-th "­
front. Tt~sc ~-r\)visi<.ir.!> are furthor revisod by this ordeT to change the
I!totbodology.

The previcusly si}ccificd vntorrroofin!r is cU",in~ted in its entirety. In
pl~te of w~t~rproofir.~ the tlistJf1~ IN!d covcrirq of th~ ~x~J()sed vau.lts
will bo ropai~J. nnd uhere uhsin;;r rill he ~,hcGd. This \fo:r~·; 'dll e.onslst
of st)ld~T'ing ell cuts lmd hri)ah in the 1t~'1 and re501dM'in~ $('mr, "'~'~f'e

rt!<iuired. Jnst<i.ll nl'~ C~u.l.torf1nshin~ \Oherg l'oquired ana re:;:;lace t1lssi:"!;,:
sections bet~een the ricl~e! of tho vaultin~ over C~!~natcs !~~. 87 - S~ and
;';os. 6 • 1. l.c,ac uscJ in tho n~" work is to be ~u31 to and of the S2~·6

wei~ht GS the ezi~tinr. l03d. rho ~rk 1s to be ~cco~r-li~~~d i~ a ~2nr.cr

tl~t ~ill el~sure a waterproof eondlt1o~ of th_ ar&a apec5fled.

Your contnct ~(',.k is fu-rther "xpan~~d by this ONer to pri>vi~e rt'l' c;;.tl1Hn~

,,! CXlJaIIS1o!! jd;!ts in tJ:f! brick co;h~£s ~nd parspets ~1th A i.bsUe 11G~- •

st8.inin:-: c:ml Unr cO!:1i~tL'1d.

You vill he co~~cn5Ated fer th. vork de5criheJ ~crnln &$ tollo~!;

I
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Descri;\tion of li!ork ~.~t. C'uRntJ!l Unit Price Amount..._--'----_.__ .~ ---
f}eJcte Wa.terproofing 5000 sq. ft. $1.14 sq. ft. Subtract $5700.00

Lead Haterproofin[! and
related work Lump Sum Add :5926.00

Caulking 2000 lin. ft. $ .78 lin. ft. Add $1560.00

Net contract change $1786.00

Since this work replaces requirements previously scheduled for completion.
no additional tiE~ for performance will be authori%ed ~~der this Olangc
Order.

P~cept as provided herein, all teres and conditions of this contract
remain unchallced, in full force and effect.

You ara hereby requested to acknowledge acceptance of this document in ~

the space provided and return one si~ed copy to this office.

Sincerely yours,

Vernon Ingram
Chi6f, Contractin~ and Property
~mnBgemcnt Division

(Contracting Officer)

Enclosure

cc:
Supt., Gulf Islands, FL
Eisel, Gulf Islands, FL
Gjessing, VI
SERO-AF

~Ingrarn:sP:3/31/77
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OW~GE ORDER NO.5
CO~ITf.j\cr NO. CXS000607N

Chief, Contractinp and Property Hanagetlent Division
National Park Service
1895 Phoeni.x Boulevard
Atlantu. Geor?ia 30349

Dcar Sir:

We hereby acknowledge acceptance of Change Order No.5.

ZAC St.UTIJ ~ COHPM'Y, INC.

BY:----------------
TITLE: _

DATE: _

':... . ...,.-
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}NW I 8 197.7

:ci;:" S~i'~h :~ (~}~i~;,.:~·~f

~:(';.,.:'r;:1 C(>":;;l":,ctn:"~

Post 0ffic~ Box ~27;

Por4s~cola. Flor-i..l~ 3';~>Ol

Atteiltion: Zac Sr.:ith, Prcsidcn~

111 acCOri.l:Ulcb ,..ith Article :> (r.ha~l!;E's) o£ tl".e Ce,~1t.~r:i.! Provisions
of YO:lr COi:tr,;,ct :iu. ():')D~jiK,07(!4. (htc,l F~trJal'Y 17 t b7(., )'OU .'
arc herehv ~:ircctcd to tr:al~6 Ch;lr.~OS in the ;-.roiect ltork as s!~ecific<111i~,I • .. ~ J"

listl~.j beltA'. '-....

You \(<!re rreviously ili~cteJ. by Chnn;'e Order ;'~o. 4 to chan~~ the
l:.cthc..Jolc:rY £or the aCl:c~?lishnc:lt of \>'ork covcreJ by Item 1:0. ~

of ~Ie Contract Bid SchuJ~lu. The ~cthDJolo~y as describ~d will
l)(~ s~l-.:dfic;l!l)' i(~ll()v.'J;j in the restol'atiofl of Csseoatc ::0. l.
ho\:c ,rLr. /:.J,;, =lrc ,;,~r:-i f ~:ir('ctel: to ~v,.Ji fy t:1U prUc~(:~2'i;; for
(;aseiiat<;.s :~'.::,:i>or 2 ~:;,~ S by ';cletb; tho l'rid. linin~; of t.ho vaulti:l(~.

In Flit,,) nf tn0 hricl~ Ihin~' you arc to et-ply a pl.:.~tC'r fiuish of
the si'e;;.ifi(~J l"ch.forced i~:..."\it\).

Bt'Oi.lse of t~lis ~'cl~tiC'~ t!H;'re \fill 00 :1 rC.::JctiCli in thl:: lur,p s.m,
(I)!!t)l:nt for r(vig~:d I~C'!:'l 1'to. 9 of ::25,iJ00.00, Ac~orl:Lit.lr, you "'ill
no':! b:. co; ~_· ..:,:sat(.;J fer dl .. or!, <l{:t~c.;:l::·l is~c'.: U"'I;;.~r rcvi.:)o": tit! ItL:!!l
~;c. 9 the L,-T S;.i;:"l :.·C.;:.t ~)f:Gl.'::~)';,i.)O. lilc,rc Idll 1;0 hO ch:\r.;~e in
tiio til:..o of Fcr!",;,;r!J~l'.c-tJ l·.'~s:lltin:; r.rc·!;' tills Jir'.;ctivc. TjlCr~fore.

J'our C.C'I.tl'<l(;L cOf-i(lction ~at~ rt.m~ins JUJ;o 29, 1~77a

Lxcc;'t C!si:rovi~;cJ ;i~t'i:Ll, 3.21 prc:"islo~is :'f\';: con~itio;ls of your
COlltl'liCt T(;i..ain lmcit3fzeo, in full for-co 3.nci effect.
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\'u U ",1 r\." j ~ (... 1 '.'; ~ ,y J... ..:; "1" :i..~ ~ ~ t:'~ t c ;.L4..~ t...~10W I ::..... ~~,c :~c,;,(~ i' t·l;'·.(..': II f t:;..i 3 ,-~O\,.., •.17;(;. :tt

ill t1w Sp.lCO vro\lh~~ an~ retura one si~!lc'': co~·y to Cds o.fiicu •

Sil1ceTcly yours 1

Vernon Il1.1~ri'~

G~i2'r. ((\,)t:.,,:c.:~ i7:;~ ':'J;; rr(,~"'\.~rty

:·.J.:lll'~;:C:t~;,':":t ~jivi:;i(,li

((·o····r ... ·· .. l· y ;·' .' .•~,; c····..)~ ... " ~_ L.. ~.c. "'....... 41& ....

Odcf. CO:1tractb~ z.nJ Pr0i'crty H~nllr.l!l~ont Division
li::ti(lHal P::.rL .::icrvicl;:
v:;;;~ Fhoc;dJ: Boulevard
Atlanta, Geor~~ia 31)349

l>ear Sir:

Wo hereby 8.cknowled~e llcccpt::mce of C'u\n!!C Or<:or l\o. 6.

Zae S;;u t h &COiIpany

By:----_._--------
Title:-------------
L;::,te:

cc:
Surt., GIrlS. FL
Project Supr., risd
Architect Ghesssing
SF.H~-Ar

VlngI'ao:lc:5/18/77
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OS2-SER-ACP

OtA.l.JGE ORDER NO. 7

Zac Smith ~ Company
General Contractors
P.O. Box 2272
Pensacola, florida 32501

Attention: Zac Smith, President'

Gentlemen:

In accordance with Article 3 (Chan~es) of the General Provisions of your
Contract No. CX500060704, dated February 17, 1976, you are hereby directed
to make changes in the project work as specifically listed below:

Grade the existing fill of app~ximately 4000 sq. ft. in the Terreplein ~

of the Southwest Bastion. Remove the fill entirely frorn the area over ,,­
the cisterns. Spray the area with an approved fungicide, put down
Visqueen with not less than 8" overlap and cover with31t of shell r.aterial.

Items No. 3 and 4 of the Bid Schedule requires you to place fill, fine
grade and sod the South Front. As a supplement to this work you are
hereby directed to install a sprinkler irrigation system. The system
is to cover the parade area between the end of Bastion 0, the North
end of the West channel front and the South front ruins area. The

. system is to consist of 13 rainbird 15111 pop-ups and 13 GL 7200 sprayer
pap-ups. It must be installed so as to provide complete coverage to the
area specified. The system will operate Jnanually from a water tap
provided by tl1B park. Pipe shall be PVC Schedul c 160PSl, 3" to the South
area and 2" and 1 1/2" on other lateral nms. The system is to be
warrant,ied for one year.

You will be compensated as follows for the work described herein:

Item I Est. Quan. - 4000 sq. ft.
Item 2 1 System
Not Contract Increase

LurnpSum
Lump Sun

$ 7,100.00
4,764.00

$11, S(>4. 00
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There will be no cllangc in the time of performance resulting from this
~ircctive. l!ot,'c\'cr, lI'C have noted that you reserve the right to claim·

, an extension as circ~nstances may require. Accordingly, your contract
cO:"'l'lction uate rCQains June 29, 1977.

Except as provided herein, all provisions and conditions of your contract
remain unchanged, in full force and effect.

You are hereby requested to acknowledge acceptance of this document in
the space provided and return on~ signed copy to this office.

Sincerely yours.

'( Sr;j, T V2r!10n lr:.-;ram

Vernon Ingram
Chief, Contracting and Property

Management Division
(Contracting Officer)

Chief, Contracting and Property Managelllent Division
National Park Service
1895 Phoenix Boulevard
Atlanta, Georgia 30349

Dear Sir:

We hereby acknowled~e acceptance of Change Order No 7.

Zac Smith and Company

By: ------------------
Title: _

Date:

cc:
Supt., Gulf Islands, FL
Eisel, Gulf Islands, FL
Gjcssing, VI
SERO-AF
VIngramLsp:6/10/77 2
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