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I.INTRODUCTION

A. Purpose of the Plan

The Resource Management plan (RMp) documents Jean Lafitte National Historical Park and

Preserve,s natural and cultural resources, places those resources in the context of Louisiana's

Mississippi River Delta Region, describes and evaluates its current resource management

activities, and recommends actions based upon legislative and executive mandates' agency

**ug#*t policies, management zoning, and provisions of related planning documents'

Contained within the plan aie needs for rJsource inventories, monitoring, mitigation actions, and

administation. By describing current natural and cultual resource programs and projects and

proposed future piogr* n."Ir, this RMP serves as the park's primary planning document for

addressing critical resource issues and problems.

A series of specific project statements which comprise resource management objectives make up

the major portion of tttit document. The RMP project statements are maintained in a

"o*potoi"ed database allowing frequent updating and analysis of resource programs and

unfunded needs.

B. External Participation in Plan Development

The RMP is not the document through which National Environmental Policy Abt (NEPA)

National Historic Preservation Act NHPA) compliance is accomplished. Probable compliance
insbrrments for specific actions, however, are identified at the end of each program statement.

Portions of the park are located within Louisiana's legislatively identified Coastal Zone. A draft

copy of this RMP will be sent to the State's Coastal Zone Management authority for a
rottrirtrnry finding under the Coastal Zone Management Act (CZMA). This does not release the
park from CzM[consistency requirements for implementation of specific actions regulated
under that law.

The National Park Service (I.IPS) Staff Directiveg3-2 INPS 1993b) mandate external
involvement in the development of RMPs. The park will provide copies of this plan to members
of its Delta Region Preservation Commission and advertise the draft plan's availability in the
park's newsletter.



C. Park Purpose and Signilicance

Jean Lafitte National Historical Park and Preserve (NIf .) was establishedby an Act of
Congress on November 10, 1978 (Public Law 95-625) in to

"...preserve for the education, inspiration" and
significant examples of natural and historical
and to provide for their interpretation in such
cultrual diversity in the region"

ofpresent and future generations
of the Mississippi Delta region

as to portray the develoPment of

This Act was amended on February 16, 1988 by Public 100-250 to authorize the

establishment of folklife centers in the Acadian region ( appendix D).

Resional Resources and Sienificance

ississippi Delta Region as an area of
its historical resources. The
area of alluvial lands built bY

Gulf of Mexico during the

). (BV the 1988 amendment,
areas of Acadiana outside the modern

" to the west.) The region
system on the continent: barrier

islands" alluvial ridges, bottomlands' swamps, fresh to marshes, beaches, mudflats, lakes,

rivers, bayous, and coastal baYs.

active deltas, the'Birdfoot Delta" at
Delta; the AtchfalaYa River, a

In creating Jean Lafitte, Congress recognized the lower l

pivotal ttational significance, both in terms of its nailral

ivlississippi Detta Regron referred to in the legislation is t

deposition of Mississippi River-bome sediments into the

m6st recent post-glacial epoch (roughly the last 10,000

Congress UroaOenlO the area of concem by including.tl

deltiregion, on older Pleistocene sediments, the "prairie

compriis the targest and most productive estuarine and
-^ -  L^#^* l ^ - ' l -  a . ' ron-c  .Fpch fn  s l

Geographicnatualresorrrcesofthedeltaregionincludet
ttt tio"ttt of the Mississippi, and the rapidly building At

distributary of the Mississippi that supports North Amt

abandoned deltaic lobes, tracing the geological history

building episode; several barrier island chains, including

home to ttre largest breeding tern colonies on the contine

from Lake Ponichartrainto Vermillion Bay; the Baratar

most Uiotogically productive estuary in North 4*t":u;

Sub-tropical warmth, abrmdant rainfall, and fertile soils

r"pp"ti a rich assemblage of wildlife resources and^bic

fo6 p.t"*t of the nation's seafood harvest' Reptiles ar

emerican alligator, which has rebounded from the brink

economic resource. Birdtife abounds, from huge

vast rookeries of waders, huge concentations of

s largest swamP forest; a series of
re river's most recent great land-
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domes and-mudiumps; and the prairie region of Louisiana.

Chandeleurs, a temote wilderness,
a series ofcoastal bays stretching

ierrebonne Estuary, the largest and
geologic features including salt

created an environment that
communities. The region Produces
amphibians thrive, including the
eitinction and is now a significant

of nesting seabirds on barrier islands,

, waterfowl, and the semi-annual
mts. FinallY, furbearing mammals
the region produced more pelts thanrp""*f" of a gigantic trans-gulf flight by neotropical

o.r* in such concentrations that in the heyday of tral
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the rest of North America combined'

Cultural resources include a network of ancient American Indian middens and ceremonial

mounds; the City of New orleans and its many historic districts, neighborhoods, buildings,

cemetaries, streets and roads; antebellum planiation homeg along the MissSgippi and other rivers

*JU"yoor; historic Acadian linear communities sfietched along alluvial ri{sls createdby

former distributaries such as Bayou Teche and Bayou Lafourche; the historic Acadian towns

iaravette and Eunice of the prairie farming region; battlefields and historic forts, including Forts

st. n"tr'rttip and Jackson near the mouth of itre riu.t, which engaged Admiral Faragut's Union

fleet during one of the crucial naval battles of the civil war.

The cental component of the region's historical significance derives from the unique

combination of ieoples which came together here to form a definable and indigenous delta

culture, quite untikr *y other culturaliesource in the United States. Soon after the new ldnd

*", "r.ui"d by deltaic iro."rrrr, its rich natural resources were exploited by the American

Indians who migrated there. During the colonial period, its strategic importance was recognized

by the European powers: France, Spain, and Great Britain each vied for hegemony, but

uitimately, because of Thomas Jefferson's vision, the fledgling United States won control, and

consolidated its hold at the Battle of New Orleans, the final engagement of the War of 1812.

That control provided the fulcrum for U.S. expansion into the Louisiana Territory and beyond, to

the Rio Grande and the Pacific.

The region evolved an indigenous culturen a melting pot that paralells the American melting pot,

but which is unique and apart because of its different antecedents. These included American

Indians; French and French-canadian colonists and other settlers of many nationalities during the

French and Spanish period; French-speaking African slaves and free-persons-of-color; former
slaves from the Carribean and the defeated Confederacy; Acadians driven from theirhomes in
Canada; Americans of many ethnic backgrounds who arrived with the trade generated from the
New Orleans'vast hinterland; and immigrants who poured into New Orleans, one of the nation's
largest 19th century ports of entry, from every part of the globe. The park's legislative mandate
to interpret the region's resources "in such manner as to portray the development of cultural
diversity," requires an emphasis upon the delta's unique, endemic culture. Portraying that culture
means not only interpreting its distinctive contemporary manifestations, but also tracing the
social, demographic, environmental and political realities that shaped its historical evolution.

Park Sienificance

Jean Lafitte National Historical Park and Preserye's mandate is to celebrate the totality of the
delta region's character through the preservation and interpretation of natural and historical
resourcJs. Obviously the park cannot manage or contribute to the preservation and interpretation
of att of the diverse resources of the delta region. Therefore representative examples were
chosen to demonstate the character of the region as a whole, and preserved within the park's
units.
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The delta's regional character is a product of its climate, , geology, bountiful resources,
and the mixing of many diverse peoples. These forged a and environmental symbiosis
reflected in the language, architecture, food, music, festi customs, and life-ways that make
the Delta Region a distinctive and significant the United States.

The park focuses its interpretive effort on the i between people and the natural
environment. In profoundly important ways, this unique shaped the development of
the region's unique culture. In an equally profotutd people have modified the environrnent
of the delta. The interplay of culture and nature in the is a paramount theme because the

delta environment forced the development of unique
the united states.

adaptions, not found elsewhere in

However, the modifications of deltaic processes by people have had sytemic effects of

such magnitude that the very delta is threatened with p

culture that depends upon it. In response' a concerted
ical disappeafttnce, and with it, the

among citizens, businesses, and
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governments at every level has been undertaken to halt t

catastrophe. The park is part of this partnership, not onl
resourcis, but also to help in the interpretation of the

Park Resources

reverse this environmental
to help in the preservation of these

is being managed through the

the three management units: Acadian,
sites, not owned bY the National

in Charenton, the Islefro Center in
ian Renaissance Foundation

Museum in New Orleans, and the Germanic-American Itural Center, in Gretna. An average of

1.3 million people visit the park each year'

Acadiaa Sites

Lafayette, Thibodaux and Eunice and
rtional Park Service ownership for the

The task of accomplishing the broad mandate of Jean I

creation ofseparale units, each responsible for discrete

historical resources of the Mississippi Delta Region"'

separate units and affitiated sites spread across southem

headquartered, by legislative decree, within the boundat

offrce provides technical service and program oversight

Barataria Preserve, and Crescent City' Cooperative agrr
park Service, include the chitimacha Tribal culttual cer

St. Bemard, the Liberty Theater in Eunice, the American

Three Acadian Cultural Centers are located in the towns

are administered collectively as the Acadian Unit' Total

Unitisabout13acres.EachCulttrralCenterhasanexhi
i"[tpi"tt"g the history, music, food and other aspects of

AsthelargestFrench-speakingminorityintheUnited!
r"'t": *,"" which is an American -c9mr{on 

of "Acadi

themselves) number about 250,000 in primarily rural a

Jesc"ndants of settlers of the first permanent colony in

significant "examples of natural and
park consists of these PhYsicallY

iana. Management of the Park is
ofNew Orleans' French Quarter. This

t area where museum objects help in
ian culture.

.esn Acadians (known in the vernacular
' now widety adoPted bY the Acadians
of southernLouisiana. Some are

dating back to 1604. TheY were

forcibly dispersed from Nova Scotia in 1755 to ports Jhe old and new worlds, and manY
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were welcomed to Louisianaby the spanish coloniar government of Louisiana after 1765. They

settled in various areas of the state, and adapted to conditions as they found tlrem' The stamp of

the Acadians upon southcentral and southwlstem Louisiana is so pronounced that in these areas

there evolved a multi-ethnic Acadian sub-culture that though recognizably part of the Delta

Region's culture, has unique attributes.

Lafayette. The Lafayette site serves as headquarters for.the Acadian Unit, as well as a cultural

center that interprets and provides orientation to the entire Acadian region. The headquarters and

visitor center is on a 6.76 aqetract on the edge of the Bayou Vermillion floodplain in southeast

tif^y"tt",a city of 100,000 people, the largeJt in Acadiana and the fourth largest in Louisiana'

nxcept for the i+,000-rq. n.'Uuiiaing and 6+,000 sq. ft. parking lot, the grourds are undeveloped

with; small park-like grove of treeJand amowed gassy area sloping downJo a small coulee

which drains into neariy Bayou Vermillion. The area is semi-rural, light industrial, with a large

,rgion"t airport adjacent to the site. Accross the coulee is Vermillionville, a re-created Acadian

Vi'ilage managed as a visitor attraction by a non-profit local government chartered organization.

Eunice: The prairie Acadian Cultural Center in Eunice interprets life on the prairie (as distinct

from the alluvial lands of the modern delta) and emphasizes activities such as farming, cattle-

ranching and the rice culture of southwest Louisiana. Situated in downtown Eunice (population

l2,004tthe three-quarter acre tract is adjacent to the historic (1924), city-owned Liberty Theater,

where,-through a cooperative agreement with the park, regular progfttms are offered to the public

featuring Acadian, Zydeco, and related vernacular musical forms, storytelling, and other

folk*uys. The property occupies, along with the Liberty Theater, a downtown city block, and is

completely developed.

Thibodaux; In Thibodaux, the Wetlands Acadian Cultural Center, concentrates upon those
Acadians and others who settled the alluvial ridges of the delta. It emphasizes bayou community
lifeways and the cultural life of the sugarcane plantations of the natural levees (as opposed to the
agriculture practiced in the Prairie region), and of bayou-side linear communities. Occupations
dependent upon the bountiful resources of the wetlands, fishing, shrimping, crabbing, oystering,
hunting and trapping, as well as oil and gas exploration and production, shipping, and boat
building are also featured. The 6,000-square-foot Wetlands Acadian Culture Center occupies the
first floor of the Percy-Lobdell Building and the Thibodaux public library occupies the second
floor, through a cooperative agreement. A community playhouse uses the building's modem
theater througlr a special use permit.

The 5.14 acre tract is located in downtown Thibodaux (population 14,125), with a 1,100 foot
waterfront along historic Bayou Lafourche maintained as greenspace. The bayou, a former (and
perhaps future) distributary of the Mississippi River, and its fertile natural levees form the
backbone of Barataria-Terrebonne estuary. The bayou, no longernavigable at Thibodaux, was
an important commercial waterway until the early 1900s, when its connection to the river was
severed, and roads and railroads began to replace it as an artery of commerce.

Chitimacha Cultural Center.In Charenton, Louisian4 this site interprets the history and tadition
of the Chitimachas--a strrviving Louisiana Indian Tribe that.still produces very fine Native



American baskets. The Chitimacha are the only i delta peoples still oocupying a
portion of their prehistoric homeland. This site is an cooperative agreement site.

Barataria Presewe

Fifteen miles south of New Orleans, bordering Lake Sal and Bayou Barataria is the
Barataria Preserve. The legislative boundary of the allows for the acquisition of 18,378

acres. To date the park owns approximately 10,385 Of the rernaining property, 2,018
acres are held by other pubic agencies. The park is
legislation, and some of these public bodies cannot

from purchasing these properties by

Facilities. The 6,365 sq. ft.Barataria Visitor Center as the starting point for orientation to

the Preserve. Exhibits deal primarily with human with and dependence upon the delta

environment. They display the adaptive and exploitative ivities that permitted settlement of

the area. There is also a diorama depicting a geological ecological cross-section of the deltq
habitation and cultural development

Ita Almanac" provides a broad
follarays of the Delta Region. A

material related to Park themes.

There are nine miles of maintained hails in the Barataria . These include the BaYou
long trail that is fulty handicapped-

geological and ecological cross-
lis are conducted on this fail twice

featuring ptants and animals that directly influenced hu

of the delta. A twenty-five minute film,'Jambalaya: A

overview of the geology, natural history, history, culture

cooperating assoiiation sales outlet provides visitors wit

Coquilte Trail, a hard-surfaced, boardwalked one-half m

accissible and which enabtes the visitor to walk through

section of a typical delta environment' Ranger guided u

daily. other hard-surfaced or boardwalked hails are the

twenty miles are available for all types of craft' Because

by boat, rangers lead canoe trips on week-ends and moor

experience these wettand areas' Canoes and pirogues

Preserve by visitors, and two outfitters deliver to the 1

A 8,250 sq. ft. Environmental Education Center prov

Preserve as a classroom. It contains an oflice' field lr

Other facilities include a L,664 sq' ft' office, a 2'400 sq'

iOA rq. ft. outdoor comfort statioryand 1te1ta'Ute nllni
launclies, and parking at the VC, Education Center' Pil

Canals, and Bayou dis Familles Canoe Lautches' and

Overlookn Palmetto, Ring l-evee,

and'Wood Duck Trails. Primitive or only partially i trails are the Plantation, Old

Barataria, and Twin Canals Trails. All nails are open

Nine miles of waterways are available for non-motorized such as canoes, and another
of the Preserve is accessible onlY

it evenings, in order for visitors to

be rented and transPorted to the

covered and screened amphitheater, kitchen' resffooms' boardwalk.

them.

a framework for students to use the

, library, muti-PurPose room'

maintenance building and Yard, two
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area in the Pecan Grove, three canoe

r Are4 Bayou Coquille Trailhead' Twin

1 0

Launch, and Jones Point fishing area'
itive parking at Kenta Canal Canoe
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Approximately 6.5 miles of state-owned and maintained highways (Highway 45 and Highway

301) cross the preserve. The NPS owns and maintains 0.6 miles of road (Chrisbnas Plantation

Road) and abridge over Bayou des Familles. Approximately 23.1of man-made canals are found

in the preserve, not including 9.8 miles of the Bayou Segnette Watenvay, maintained by the U'S'

Army Corps of Engineers, uiA g.t miles of the Gulf Infiacoastal Waterway which forms one

boundary. There are 21.0 miles of crude oil pipeline with a pumping facility, l7'3 miles of

natural jas pipetines, 16.2 miles of power lineJ with one tansformer station" and 3.1 miles of

waterline with apumphouse within the Preserve'

The preserve is located in the upper freshwater zone of the Barataria Basin, one of the most

pioJuctive estuarine wetlands in Norttr America. It contains a portion o{an ab_andoned delta of
'the 

Mississippi River and associated ecological zones, including natural levee hardwood forests,

baldcypress Jwamp, and fresh to slightly rulitt" (intermediate) marsh. The marsh anchors the

eastern end of one of only four large estuarine floating freshwater marsh systems in the world,

with the others in the A--on, ttrJNite and the Danube deltas. The unit contains hundreds of

archeological sites marking a progression of prehistoric and historic habitations. Inside the

Visitor Center are several ixhibit cases with tools and equipment relating to life in the swamp.

Artifacts and specimens collected within this unit as a result of approved collecting permits are

located in off-site repositories. The Barataria Preserve fulfills the legislative requirement to

preserve significant natural resources and it is managed as a natural area. Unless indicated, all

natural resource issues pertain specifically to this unit.

The delta of the Mississippi River is an area of dynamic geological processes and highly
productive ecosystems. The Barataria Preserve Unit contains within its 18,378 acres a
iepresentative cross-section of the delta's underlying physical structure and the diverse natural
habitats built thereon. The preserve also contains evidence of a succession of human occupations
dating back to its very creation by deltaic processes about 2,500 years ago. It compliments the
other units of the park and fulfills the park's mission by helping to preserve an important part of
the delta, and by providing a framework for interpreting the interrelationship between culture and
the physical environment that has shaped this region.

Natural Resources. The natural communities of the preserve fall into three broad types,
reflecting the underlying geological structure: hardwood forest, swamp, and marsh. The
backbone of the preserve is an abandoned distributary channel of the Mississippi River and its
flanking natural levees. The levees are ribbons of firm alluvial soils, the only ground above sea
level, on which grows a hardwood forest of ridge and bottomland species. On the backslopes of
these natural levees, where the soils are inundated much of the year, grows a baldclpress-water
tupelo swamp forest. Portions of both the ridge and swamp forests are nearing maturity and both
contain a ntrmber of ancient specimens. The preserve's forest is among the finest examples
remaining in the delta of this original forest ecosystem. The preserve's marshes occur beyond the
swamps, where alluvial soils have subsided well below sea level. Above this sunken surface,
generations ofmarsh plants laid down alayer of peat often many feet thick. The peat supports a
unique floating marsh, known asflotant.

The Preserve anchors the eastern end of one of the largest regions of floating marsh in the world,

1 1



stetching westward across the delta in a broad, intermi
places within the Preserve the flotant is so thick that it
shrubs and small hees; elements of this community have
north, in the pine savannatrs north of Lake pontcharfrain.

Wildlife is particularly abundant in the delta and each of
characteristic fauna. Sub-hopical warmth, high rainfall,
highly productive ecosystem. Important components i
waterfowl, neobopical migrants, alligators and other
juvenile estuarine fish. Invertebrate primary consumers,
help anchor an inticate food chain that supports the

Cultural Resources. This fertile estuarine system has
throughout its short geologic existence. Within the B
representing a nearly complete chronology of habitation
more than 2,000 years, including major ceremonial
dozens of smaller sites. Historic sites date back to the
plantation era agricultural remains, a late-l9th and earl
swamp-logging canal system, the ditch system excavated
century oil and gas exploration roads and canals. These si
Distict on the National Register of Historic Places. The
overlay ofroads, levees, and canals to provide access to

Crescent City Unit

This administrative unit is comprised of the Chalmette
French Quarter Site. All three sites are located in
historic and cultural heritage of the city.

Chalmette Battlefield. The 143 acre Chalmette B
French Quarter, is the site of the American victory on J
Orleans, which culminated of the War of 1812. Adjacent
that was established in 1864. Also located at this site is
and the Chalmette Monument. This site was designated
by the United States Congress on August 10, 1939 and
Jean Lafitte National Historical Park and Preserve in 1
Unit Headquarters for the Crescent City Unit. The
Visitor Center contains objects relating to the War of 181
have taken place on the grounds and the artifacts are
of the Chalnette Battlefield lies primarily in the
New Orleans from an invading British army. The Ameri
the U.S. retention of New Orleans and conhol over the
The battlefield is the foremost resource of the site.

band to the Atchafalaya basin. In
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a unique floating community of
ir closest affinities fifty miles to the

cornmuruhes supports a
fertile soils combine to create a
furbearers, wading birds, wintering

ic re,ptiles, amphibians, and
ing crawfish, crabs, and shrimp,

visible wildlife.

a rich matrix for human beings
ia Preserve are prehistoric sites
ithin the Mississippi Delta dating back

village midden complexes, and
18th century and include colonial and

commercial
happers (trennasses), and 20th
are part of the Barataria Historic

trail systern uses this historic
natural communities.

Chalmette Cemetary and the
itan New Orleans and focus on the

located four miles downriver from the
8, 1815 in the Baffle ofNew

the battlefield is a national cemetery
historic Malus-Beauregard House
Chalmette National Historical Park
incorporated as the Chalmette Unit of
Today, the battlefield serves as the
area in the Chalmette Battlefield

S ome archeolo gical excavations
on-site and ofFsite. The significance

of the American defense of
victory in this stnrggle guaranteed

known as the Louisiana Purchase.

1luilt between 1855 and 1908 to

L2

On the site of the battlefield, the Chalmette Monument
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honor those who fell in the New orreans campaign. The 1g33 Marus-Beauregard House, built

after the battle, is an excellent example of typical antebellum-period plantation-style river

houses. Interior exhibits interpret the house, and life along the Mississippi from the 1700s to the

present.

Chalmette Cemetary. Lying just east of the Battlefield, the l7-acre Chalmette National Cemetery

holds the remainr or rs,oo6-uttitro states servicemen and their dependents, and includes four

War of 1812 soldiers; soldiers, sailors, and marines from the Civil War, Spanish American War,

World War I, World War II, and the Vietram War'

French euarterSile. The French euarter Visitor Center is located in the historic French Quarter

or yreux-Carrd,theneighborhood incompassing the original French settlement of New Orleans,

founded in 17lg to hef secure control of the river and the Louisiana territory by France. The

*it irrtrrpr"ts the history and cultural heritage of New Orleans and the Mississippi Delta rygion.
The 419 Rue Decatur Uuitaing complex, currently being renovated by the National Park Service,

will serve as its permanent home.

The primary resource of the French Quarter Site is the interpretation of the city's unique history

and culturqas it is expressed in food, music, language, customs, and architecfure. The French

euater location of thJ Visitor Center provides easy accessibility to mostNew Orleans visitors.

Iiterpreted by the site are two historic districts, the French Quarter and the New Orleans Garden

District, and many structures and sites on the National Register of Historic Places. The French

euarter Site is atypical in that little property is owned by the Federal Government. National Park

Slrvice ownership and jurisdiction are limited to the future site of a visitor center and
headquarters facility at 419 Rue Decatur. The present visitor center, located on leased property

in thiFrench Market, provides orientation to other park units, is the point of embarkation for
walking tours, and focuses upon the delta region's history and cultural diversity, particuluarly
that of New Orleans.

The French Quarter itself, a 66 block historic district in downtown New Orleans--wils established
as a state historic distict in 1935-one of the two earliest such actions in the United States. It
was established as a National Historic Landmark Disfiict in1962, and contains many Natinal
Historic Landmarks and other structures on the National Register of Historic Places that have
significance architecturally or in relation to historic events.

Important historic structures within the Vieux Carr6 include the Cabildo, the old Spanish and
French capitol building, in which the Louisiana Purchase was signed; St. Louis Cathedral, the
oldest functioning cathedral in the United States; the Presbytere, the Cabildo's twin and the seat
of the Catholic Church in colonial Louisian4 which is an excellent example of late-l8th-century
Spanish colonial architecture; the Pontalba buildings, mid-nineteenth century balconied
townhouses; and the Ursuline Convent (1750), the oldest building in the Mississippi Valley, now
housrng the archives of the Archdiocese of New Orleans. Scores of other buildings dating from
the timi of the Louisiana Purchase to roughly the eve of the Civil War, and decorated with the
famed wrought and cast iron balconies of New Orleans, contribute to the special ambiance of the
Vieux Car6.
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D. GPRA Goals as they relate to Resource Management

Introductioir to GPRA

The Govemment Performance



E. Resource Management Goals and Objectives

Broad management goals are derived from the enabling
Plan and the Statement for Management.

Jean Lafitte's overriding resource management goals are:

to protect representative examples of the natural
Mississippi River Delta Region and adjacent
conservation by NPS, and by partrrerships which

to provide the means and opportunities for people
understand how they contributed to the

Natural Resource Objectives:

> Manage the Barataria Presenre as a natural area w
resources

> Manage the other units of the park in harmony
extent possible

> Acquire such lands, servitudes, or interests in
processes

Manage the preserve within the context of its
management in conjunction with other resource

> Establish baseline data for understanding
management programs

Protect representative natural communities

Re-establish or maintain native wildlife popu

Manage hunting, fishing, and happing in the

Identify and seek means for protecting such other
Region as appropriate.

Cultural Resource Obj ectives :

Minimize loss of information/resources through the

the General Management

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

historical resources of Louisiana's
of Acadiana through ownership and

such protection;

experience those resources and to
of a unique culture.

ile continuing to protect cultural

natural pnocesses to the maximum

ils are needed to protect natural

ecosystern and coordinate
entities

and for developing natural resource

representative of natural conditions

as stipulated in the legislation

resources within the Delta

1 6
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Stabilize and monitor known culttual resources including sites, historic stnrctures, artifact

collections, museum objects, archives, and the park library

Inventory, stabilize and monitor unrecorded cultural resources

Maintain historic structures

Record oral histories; establish an oral History resource/research collection

Expand research base including contextual background for the cultural resources of the

park

Assist cultural groups in maintaining their heritage

Encourage and participate in the collection and preservation of information on

regiona-icultuls and cultural practices as appropriate to the mission of the park

Acquire such lands, servitudes, or interests in lands as are needed to protect the cultural

resources of the Chalmette Battlefield and the Barataria Preserve

Accomplish these objectives in close cooperation and coordination with the cultural
groups affected

Identiff and seek means for protecting such other cultural resources within the Delta
Region as are found to be appropriate.

E. Most Critical Resource Management Challenges

In the period between the beginning of European settlement of the Delta Region in 1706 and the
creation of the Barataria Preserve in.1978, the Mississippi River was gradually but completely
confined by artificial levees, spillways, and channel training devices. The result was sediment
and freshwater deprivation to the Barataria estuary, leading to erosion and marsh starvation so
severe that much of the preserve may disappearwithout intervention.

In addition to this systemic problem, land uses within the boundary, past and present, continue to
affect park resources. Roads and canals from the mid-2Oth-century period of oil and gas
exploration pervade and influence the hydrology of the entire preserve. Traditional activities,
including hunting, fishing, and trapping, authorized by the park's establishing legislation, are still
permitted. Because of these human-caused forces, critical resources will continue to be lost
without National Park Service intervention.

A complete restoration of the preserve to pre-colonial conditions--even if possible--would not be
in accordance with the intent of the enabling legislation. Neyertheless, it will be necessary to

t 7



un-do some of the cultural effects upon the system, and
primitive conditions in order to preserve not only the nr

Efforts to restore natural hydrology cannot be
return freshwater and sediment to the delta are ongoing
Engineers and other agencies. The park must actively-c
the re-creation of healthy and sustainable systems in ihe

9ft.{ issues, many that commonly afflict urban parks, he
functioning systons. The following conditions ionstrain
critical resource management challenges:

l) Hydrologic modification throughout the preserve

a. unnaturally accelerated erosion along
Lake Cataouatche shorelines ;

b. subsidence with no offsetting sediment depositi

c. an extensive system of man-made canals and
sheet-flow, allowing intrusion of salt water, and

2) Loss of surrounding habitat to development causi

a. a levee system that blocks sheet flow from

b. urban run-offwhich inhoduces pollutants;

c. source populations for exotic pests;

d. missing components such as large mammals,

e. loss of habitat corridors for wildlife.

Loss of archeological sites to erosion.

Right-of-ways that criss-cross the preserve

A major industrial corridor, the Gulf Intracoastal
carrying petnochemicals which pose the danger of

Lack of sufficient data to make informed decisi
Park boundaries that ignore ecological and

3)

4)

s)

6)
7)

8)

carry out a planned restoration of

I
I
I
I
I
I
I
I
I
t
I
t
I
I
I
I
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system, but the culfural overlay.

by the park alone. Regional efforts to
eh the U.S. Army Corps of

in these efforts to work towards
Ita region.

resulted in the loss of naturally
managers and are the park s most

in:

and along the Lake Salvador and

iated spoil-banks that intemrpt
itring tidal effects.

to wetland;

and naturally occurring fires;

habitat discontinuitv.

aterway, and several pipelines
ills or hazardous material releases.

landscape principles.

1qa very humid sub-tropical climate.

1 8
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9) Preservation of museum objects:

a. in an inhosPitable climate;

b. among disPersed Park sites.

10) The logistics of maintaining effective and appropriate resource management programs

among distant sites with diverse management objectives.

I l) Deterioration of historic stnrctures through environmental stresses, aging, neglect" and

attack by termites.

12) Maintenance of appropriate historical landscapes.

13) Determination of an appropriate level of involvement with the many cultural
organizations within the delta.

14) Assisting regional cultural groups in preserving cultural practices without interfering with
traditional culture or affecting its evolution.

l5) Improving public understanding of the National Park Service, its mission, and its role,
particularly related to funding cooperative efforts.

r-9



II. NATURAL RESOTJRCE STATUS

A. Natural Resource Baseline Information

This subsection assesses the current status ofbaseline
prescribed in NPS-75 for three levels of data collectir
Monitoring, and (Itr) Integration and Special Studies.

Status of Natural Resource Inventories

against the standards
tnt: (I) Inventory, (If

I
I
I
I
I

II{VENTORY ELEMENT COMMENTS P O O R  I F A I R  I G O O D I
I
I
I
I
I
I
I
I
I
I

Ilydrologic ResourJces

Water Quality Baseline Water Quality Data lnventoryl& Analysis
Compiled by NPS WRD; continued birteekly monitoring
of important parameters I

x

Vegetation Resourt ,s

Terrestrial Plant List Mostly complete for property acquired pfore 1983 x

Aquatic Plant List Emergent species included in plant list'
aquatics remain unidentifred

some submerged x

Wlldlife Resource

Vertebrate Species List Bird species complete with on-going bl
point counts

pding andmigrant x

Invertebrate Species List Annual butterfly counts since 1996; lin
inventory spiders

ited effort to x

Protected Species List No known resident populations or critir
federally-listed species; known locatior
species

il habitats for
l of state-listed

x

Game Species Data Hunting and rapping data mostly coml
older records are inconsistent; recent eI
maintain long-term data managernent p

lete since 1990,
brt to establish and
actices

x

Air Quality I No park*p""ift" qta h"t *o bt"n to ected x

Soil Maps I t"tuttiptc large scale maps for ChalmettandBarataria x

x
Multiple maps in a variety of scales frt
photographs

n aerial

Multiple sets: black & white, color, & r&ated Jl r

I
I
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Very limited effort to identi$ collections prior to park

establishment in 1978
Historic Scientific Collections

2 L



Hydrologic Resources

The Federal Water Pollution Control Act (Clean Water
amendments) establishes regulations and contains
the chemical, physical, and biological integrity of the
is protected by provisions of the Safe Drinking Water
and Recovery Act (RCRA) of 1974; and the
Compensation, and Liability Act (CERCLA) of 1980.
within the 100-year floodplain and is regulated under
Wetlands Protection Guidelines.

More than9So/o ofthe preserve is wetlands. U.S. Fish
inventory has mapped 40% of the unit as palustrine
include palustrine forested, palushine scrub-shnrb, and

Land Loss. The Barataria Preserve contains a portion of
of the Mississippi River. The subshate ranges from firm
soils. Subsidence is a natural process in the delta and
by sediment deposited during floods. However, the
distributaries for flood control now deprive the Preserve
with sediment deprivation, will lead to continued i
preserye.

Subsidence, not offset by deposition, is the greatest long
Plain, but erosion is causing the greatest land loss within
one of the largest floating freshwatermarsh systems in
susceptible to erosion. The Lake Salvador shoreline, the
dramatically over the last ten years. In cooperation with
Corps of Engineers, the park has undertaken a shoreline
In addition to the erosion threat posed by the lake, the
oil and gas exploration, drainage and transportation

Canals also allow salt water to intnrde into formerly
experienced the greatest increase in saline marshes and
coastal Louisiana. The gradual repacement of fresh
has implcations for species diversity and biological
term, is outright mortality of non-salt-tolerant species, a
cyclonic events.

The obvious solution to the dilemnas created by the last
managing the lower Mississippi is to remove the levees
course. This will not happen. Development hugs the Mi
is impossible to return to the system to its natural equi
disrupted by human interference is a highly adaptive

of 1972 and1977 and 1990

I
I
t
t
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designed to "restore and maintain
's waters." In addition, water quality

of 1974: the Resource Conservation
Environmental Responsg

entire Barataria Preserve is located
Floodplain Management and

Wildlife Service's National Wetland
wetland. Other wetland types

intertidal emergent.

most recently abandoned deltaic lobe
ilt and clay soils to soft highly organic

natural conditions it would be offset
of the Mississippi River and its

f sediment input. Subsidence, coupled
of successively higher areas of the

threat to the Mississippi Delta
preserve. The preserve is part of

world. Floating marsh is fragile and
westem boundary, has eroded

fferson Parish and the U.S. Army
ion project in this sensitive area.
of interior canals cut for logging,
the erosion problem.

marsh areas. The Barataria basin has
ing loss of freshwater marsh in

with more salt tolerant vegetation
ivity. More seriously, in the short

especially during hopical

hundred and seventy-five years of
the jetties and allow nature to take its

issippi and surrounding waterways. It
ium. Nevertheless, the system that was
Many of its natural functions canbe
nutrients, and sediment. Therefore,

2 2
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studies of the prese1e's hydrology, coupled with management actions that restore freshwater and

sediment inpui and reduci erosion to natural levels, are the park's highest natural resource

management priorities.

Water eualiry. As a result of its near sea level elevation, all open water within the Preserve is a

nrr, ,*trr.sion of the water table. Water movement is conholled by gravity and by the tide. The

lunar tide in the Gulf of Mexico averages only about a foot of range each day. This tidal range is

reduced by frictional forces as water passes inland to the preserve. The direction and strength of

the wind often amplifies the tidal ranges to the point that the lunar tide is reduced to

insignificance. Under these circumstaces, flow in and out of the preserve is sluggish, on the

order of .01 meters per second. Flow levels are increased by significant rain events, which are

not infrequent; by ttottg frontal passages' regular from September to May; and, often

significantly, by rare tropical storms and hurricanes from June to November'

However, water flow through the preserve no longer follows natural patterns. Approximately

sixty inches of rainfall is recordedyearly in the area of the preserre. Because.much of the

preserve's watershed is behind huricane protection levees, rainfall that falls within the levee

system must be collected in canals, carried to the levees, and lifted over them by pumps. In most

cases these pgmps discharge directly into canals or bayous. As a consequence, sheet flow from

uplands througlr,lowlands and in to receiving waterbodies does not take place in many areas of

the preservr. fn intemrption of sheet flow profoundly changes the dynamics of freshwater and

nutrient distribution. Furthermore, pumped stormwater from developed areas is laden with

contaminants, including often elevated nutrient levels. This deprives bypassed wetlands of

nutient input and overloads receiving waterbodies with excessive amounts, leading to
eutophication.

The National Park Service's Water Resources Division compiled a Baseline Water Quality Data
Inventory & Analysis for the Barataria Preserve and the surrounding area. This resource
compiles approximately 127,000 observations for 364 different water quality paramaters
collected in and around the Preserve. This record provides a historical database for most
parameters of concern. As funds and staffing allow, the park maintains a biweekly monitoring
progr:m for l1 sites in and near the Preserve. This biweekly monitoring program measures
salinity, specific conductance, temperature, turbidity, and dissolved oxygen.

The Natural Resource Bibliography project completed for the park in mid-I995 compiled all
historical data base resources available in the park library, files, and in all the park units for
information on land loss, water quality, and hydrological manipulation. This data base is
comprehensive for the park, but resources not held at the park have not been compiled.

The preserve is the subject of a joint NPSruSGS-BRDruSGS-WRD research project to develop
a computer model of its hydrology. The project originated in 1992 as an NRPP project. The
modeiis intended to guide management in choosing projects for the restoration of hydrological
functions. The data collected for this project includes available historic information for elevation
and subsidence. Monitoring hydrology, including water flow, drainage, and elevation is being
done for the NRPP study area. In 1996 and 1997, funding was obtained to expand the study area



into adjacent forested wetlands, and to expand the
dynamics.

Phase I: Inventory standards have been met in part.
for the research area and throughout the park for some
standards are being met for the research area.

Vesetation Resources

The park's vegetation has been surveyed and mapped
photographs has produced maps delineating uplands,
scrub/shnrb, fresh and intermediate marsh. These maps
over time.

White, Darwin, and Thien complgted a study of Plants
National Historical Park in 1983q The survey consisted
8,600 acre Barataria core area. It produced a checklist o
importance value to woody vegetption in characteristic

The U.S. Fish and Wildlife Servide (FWS) produced a
1983 and revised it in 1984, delineating intermediate
wetland, bottomland hardwood, spoil, open water, and
Michot prepared a "Marsh Vegetation Study" of the park
meter plots along four north-south transects. In 1984 thi
transect. Species, frequency and percent cover were li
This study identified species that were not recorded in
sampled Michot's study plots in 1988 and provided
frequency rank for all species encountered. As part of
modelling project (see above), these sites were revisited i

The hydrological modeling project is characterizing
square meter study plots and describing dominant
marsh.

A small series of plant specimens were collected by
voucher series of southeast Louisiana flora for the
Deparfrnent.

The Resource Management Division maintains an
There are species on this list that were not included on
specimens of many of these species have not been
and all other sources to compile the NPFlora database.

for exploration of marsh nutrient

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

II: Monitoring standards are being met
Phase III: Special Studies

times. Digital data from aerial
hardwoods, forested swamp,

the changes in these habitat types

Plant Communities of Jean Lafitte
20+ field visits to the then roughly

plants and assigned
tats.

habitat map of the core area in
fresh marsh, scrub/shnrb, forested
upland. FWS biologist Thomas W.

1983. Michot sampled 98 square-
survey was expanded to six vegetation
for each study plot in the transect.
White et al. checklist. White re-
rank, percent cover, frequency(%)and

input phase of the hydrological
1993,1994, and 1995.

to species, and percent cover in I
at approximately 200 points in the

R. Macgpgor, a volunteer, to provide a
ity ofNew Orleans Biology

checklist of confirmed plant species.
researchet's checklist, and voucher
or catalogued. The park used this

in the park has been studied in

2 4
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depth by Ramp (19g9). One surprising result of this study estimated some individual specimen

wiihin ihe preserve to be in exciss of +oo years old, indicating that parts ofthe palmetto

understory are old growth, despite logging of the overstory'

Though some of the park's submerged aquatic vegetation (SAV) has been inventoried, most has

not and no studies of SAV populations or communities have been completed.

Many exotic plant species have been documented in the park. Of these, several are considered

,pr.i6 of serious management concern: water hyacinth (Eichhornia crassipes), water spangle

(Salvinia minima),alligatonreed(Atternanthera philoxeroides), Chinese tallow (Sapiun

iebiferum), Johnson grass (Sorgrrum halapense) and hydrilla (Hydrillaverticillata), among

others. The park attempts to manage floating aquatic exotics Johnson gr:rss, and Chinese tallow-

trees on a very small scale. A population projection gor the potential spread of Chinese tallow by

Mary Garrison !1995) has been prepared. No other monitoring or integration studies of exotics

have been completed, although several have been proposed for various funding initiatives.

Adequate inventories of the distribution of vascular plants are not yet available, and some groups

."-uitt completely unknown. Fungi are being inventoried on a volunteer basis by Dr. Frances
Weldon of iulane University. Little is known about the status or habitat needs of rare ta:<a in the
park.

An informal plant list has been compiled for the Chalmette Unit and a floral anaysis was
completed @retting, t975). No other vegetation inventories have been completed for that site to
date; however, a cultual landscape analysis is underway.

A hazardous tree inventory and assessment was completed for the Acadian Cultural Center in
Lafayette in1997.

Phase I: Multiple aerial photographs collected in coordination with the FWS and the Biological
Research Division of USGS (formerly NBS) and plot analysis of the modeling project area
provide a framework with which to eventually meet the inventory standards for vegetation
mapping. The natural resource bibliography project compiled a list of all historical data
available within the park. Phase II: Vegetation monitoring standards for populations,
communities, and geography have been met in some areas, especially the marsh. Phase III:
Community and ecosystem level studies are on-going in the model study area.

Wildlife Resources

Preliminary surveys, at a minimum, of all vertebrate species have been done for the park.
JELA's NPFAUNA database lists all species confirmed in the park. The park does not maintain
a computerized database of wildlife observations.
FWS biologists compiled a list of nineteen freshwater fish and six euryhaline saltwater fish from
a three day sampling effort in 1984. That list has been expanded by park staff to about 50
species, but no voucher specimens have been taken or catalogued. There is no information for
commercial or recreational fishing, activities provided for inJhe park's enabling legislation.



Surveys of amphibians and reptiles have been completed.
observations have been done by Smalley (1982), and
an extensive survey with some voucher specimens obtai
University Museum of Natural Science (LSUMNS).
all available dat4 including specimens in collections that

Smalley inventoried bird species during 38 field trips to
October 1981. Park staff and volunteer birders expanded
species from repeated field observations. DunrU Krattter,
park. The park established 100 permanent points for long
neotropical migrants.

Mammals have been surveyed by Smalley, and Rossman
been systematically inventoried. Occurrence of
such as fox squirrel, bobcat, and gray and red fox, have
summarizes all known area specimens from a period

Historicat patterns of occurrence for all vertebrate taxa
Voucher specimens for some fauna, usually obtained as

FWS produced a habitat evaluation procedures (HEP)
minlq pileated woodpecker, white-tailed deer, wood
marsh rice rat, and mottled duck in 1984.

The exotic nutria has been studied by the Louisiana
determine target harvest numbers. Aerial tansects are
throughout the coastal zone. Two transects pass through

The Preserve allows hunting of white-tailed deer,
accordance with State laws. The park collects data on
and game taken. In1997, a database was established to
preparation for a white-tailed deer trend analysis in 1998.

No aquatic invertebrate sampling has been done. Since I
counted butterflies at Chalmette and Barataria Preserve
Association's Fourth of July Butterfly Count. An i
by a park volunteer. All other invertebrates are unknown
commonly recognized.

Phase I: The bird species list is complete. Phase I, IL
animat resources.

Air Resources

Inventories basecl on field

I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
t
I
I
t

and Demastes (19&9?) completed
and housed at Louisiana State

and Dundee (l9p summarized
the existence of the park.

core area between March 1980 and
is to a complete list of almost 300

Yaukey have censused birds in the
monitoring of breeding birds and

Demastes. Bat species have not
supported only by recent sight records,
yet been confirmed. Lowery (19??)
ing the establishment of the park.

summarized by Muth in Swanson.
kills, have been sent to LSUMNS.

ysis for grey squirrel, North American
American alligator, common muskrat,

of Wildlife and Fisheries to
annually to monitor nutria damage

preserve.

rabbit, wild boar and feral pigs in
itted hunters, daily hunting activity,
rd all hunting related data in

volunteen and park staffhave
ing the North American Butterfly
spider inventory is being completed

for the most abundant and

Itr standards have not been met for any
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No air resources information has been collected for any park units. Inventories of pollution

sources, air qualrty monitoring stations near the park, resources sensitive to air pollutants, or any

other air quality related values have never been done.

Phase I, II, and III standards have not been met for air resources.

Geoloqic Resources

The US Geological Survey has published topographic maps for all areas of the park. The

USGS-BRD National Wetlands Research Center has produced large scale biotic community

maps of the park and surrounding areas. National Wetlands Inventory maps for the Barataria Unit

are completr, 1'n. NRpp res"arJh is surveying and mapping to develop the hydrologic model.

The Louisiana State University, Center for Wetland Resources produced an Environmental Atlas

and Multi-Use Management Pian for South-Cenfial Louisiana in1973. It gives elevation,

precipitation, mean salinity, soils, vegetation, unique environments, surface water resource

management and other information for the Preserve.

Denver Service Center identified soil characteristics for four broad habitat types: bottomland

hardwood, freshwater swamp, disturbed area and freshwater marsh in 1981. The Soil

Conservation Service (now the Natural resources Conservation Service {NRCS}) published Soil

Surveys based on field soil surveys for Jefferson Parish, which include the Preserve, in 1978 and

1983. Four major soil types are found in the Preserve: Sharkey-Commerce, Barbay, Lafitte-

Clovelly, and Kenner-Allmands.

The East Cenfial Barataria Cooperative River Basin Study Report was prepiued by the NRCS in

cooperation with Crescent Soil and Water Conservation Disfiict and Plaquemines Soil and Water
Conservation District in 1988. The study area includes the Preserve and identifies critical
erosion arels, fragile soils areas, marsh types, isohaline lines, land use, and important biological
areas.

In 1990 Eustis Engineering completed a geotechnical evaluation of a site within the Preserve for

the purpose of constnrction. Soil was described from surface to 100 feet subsurface.

Numerous other Parish level soil characterizations level have been done by the NRCS for the
park units. All are listed in the bibliography of this plan.
The park owns multiple years of infrared, color, and black and white aerial photography of the

Preserve. A few color aerials are available for Chalmette.

In lggT ,the park is in the prccess of establishing an ArcView 3.0 geographic information system

and acquiring a professionil quality global positioning system to support geographic analysis of
park resources and threats.



Numerous exploratory oil and gas wells were drilled the park boundary prior to its
establishment. No effort has yet been made to inventory cores and profiles which
may be held in company or university repositories as a of this drilling.
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Phase I: Inventory standards have been met for geology
met.

B. Natural Resources Condition and Threats

soils. Phase II and III have not been

Extemal threats from changing land use and are major concenrs for park resource
protection. As the suburbs ofNew Orleans expand,
severe.

Hydrolosic Resources

problems will become increasingly

Increasing development is impacting the park's water Water qualrty has been altered
by sources such as industiral effluents, stormwaf runof{, navigation, and the
stormwater pumping stations at Lake Cataouatche, Segnette, Westwego, Ames,
Willowdale, Oak Cove, Crown Point, and Isle Bonne. ial and non-point source pollution
potentially could overtarc the marsh's ability to filter and toxins from water moving
through it. Bioaccumulation and magnification has been
wetland areas, but no studies have been done specifically

for pollutants in other
the park.

The surface water quality in the Preserve is typical of ly encountered in developed
coastal areis. Water quality is generally within NPS, EP and other national and state standards.
The water quality analysis compiled by the NPS Water Division (WRD) found 14
parameters that exceeded WRD's screening criteria at once. Indicator bacteria (total
coliform and fecal colifrom) concentrations and tuftidity WRD screening limits for
primary-body contact recreation and aquatic life,

Veqetation Resources

Most vegetation types in the park have been altered to or lesser degree by human
influence. As a result, the "inherent integrity" of communities continues to be
diminished by ururatural change. Loss of seasonal flood and the associated subsidence affects
elevation and manipulates the vegetative communities of swamp and marsh.
No federally protected plant species have been found wi the Preserve. The LouisianaNatural
Heritage Program has identified two rare plants that were within or near the boundaries of
the Preserve. Swamp mill$reed (Asclepias incamata) fl oating antler-fern (C er at op t eri s
pteridoides) are considered to be imperiled in Louisiana. ine antler-fem is common within
the Preserve, but its population fluctuates and may be
millaveed has not yet been found inside the boundary.

by cold winters. Swamp
spike-rush (Eleocharis fallax), a

species of unknown status in the state has been recorded the Preserve. The park recently
discovered an orchid (Calopogon sp.) in the marsh. Two of this genus are listed as

2 8
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"critically imperiled in Louisiana."

Exotic vegetation, particularly aquatic species, are detrimental to the integrity of vegetative
systems. Small scale control efforts of Johnson grss, water hyacinth, salvinia, and Chinese
Tallow trees should be expanded to include other exotic species.

The non-native nutria (Myocaster coypus) also impacts vegetation. These large rodents are strict
herbivores, preferring roots and especially threesquare grass (^Sci4pus olneyi). Nutria densities
are exfiemety high in the marsh. Impacts are most obvious during the winter when areas of
marsh are completely denuded of vegetation. Presumably this species holds the marsh in
unnatural succession and displaces native herbivores, however data on long term affects is
lacking.

The park does not have a long-term monitoring program for white tailed deer (Odocoileus
virginianus) and has not systematically assessed their impact on park vegetation. Informal
analysis of browse conditions have been routinely conducted by state and university wildlife
biologists.

Considering the degree of human interference, the Preserye's vegetation is a remarkably intact
and functioning system. Terrestrial exotics have not penefrated very far into established
communities. The natural vegetative diversity supports healthy populations of indigenous
wildlife.

The Chalmeffe Unifs vegetation resources are somewhat different from Barataria's. The
battlefield area is a low, flat, grassy field that is maintained by mowing. The cemetery is also
mowed to maintain a manicured, artificial look. This high maintenance and unnatural vegetation
allows a prefect setting for pest species invasion. Management of this areas should be changed
to support a hardier, less domesticated turf. Selecting a proper assemblage of species would
require reduced maintenance and provide a more attractive setting.

Wildlife Resources

Threats to the park's wildlife are typical of natural areas surrounded by an urban/suburban
setting. Concerns such as shrinking corridors for wildlife movement, loss of large range species
and top of the food chain predators, and historical species extirpation will always be present.
The park will continue to manage the preserve as an oasis for the Delta Region's wildlife
resources.
Hunting, trapping and fishing, including commercial fishing, are specifically provided for in the
park's enabling legislation. The proper management of game species requires monitoring and
research. However, little is known about the population size and health of many hawested
species.

Hunting is perrritted in accord with regulations set by the Louisiana Wildlife and Fisheries
Deparfinent and the park. The preserve designates areas where hunting is permitted and does not
allow hunting in areas of high visitor use (see map Appendill). Game species include, white-
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tail deer, gray squirrel, swamp rabbit, Eurasian wild
illustrates the total deer hanrest for the last six years.

and feral pigs. The chart below

The non-native nutria is targeted for trapping in the park. The rodent has altered ecosystem
dynamics and displaced native species. Its ability to marsh areas leaves them vulnerable
to rapid erosion and conversion to open water. Since the 1940's, nutria have been an
economically important furbearer in Louisiana and
private trappers. During the 1980's the fur indusfiy

were partially controlled by
and the demand for nutria pelts all

but disappeared. The Lousiana Department of Wildlife Fisheries estimates a target nutria
an approved trapping managementharvest of 3,00-5,000 animals in the Preserve. The park

plan in place and designates certain marsh areas as tapping leases. Throughout the
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Nutr ia Harvest 1981 -  1995

Fishing is a popular activity in the park, but data on fishing days per year, species and number of
hawest, and commercial catches are not collected. There is a need for implementation of a
fishery management plan. This document would address additional issues such as the effect of
consumptive fishing, quantiff commercial fishing operations, and provide direction for
management actions.

The park does not have any resident species listed under the Endangered Species Act (ESA).
Federally listed endangered species that have been observed in the park are: brown pelican
(Pelicanus occidentalis) as post-breeding wanderers; spring and fall migrant least terns (Sterna
antillarum)presumed to be from the endangered interior population (S. a. athaloassos); and
migrant and wintering peregrine falcons (Falco peregrinzs), including possibly the endangered
sub-species (F. p. anatun). ESA listed threatened species recorded in the park are: presumed
arcticperegrine falcon (F.p. tundrias); and bald eagle (Haliaeetus leucocephalrz,s), which often
forages from nearby nest sites in the upper Barataria basin. Federal candidate ESA Category 2
species that occur in the park are the alligator snapping turtle (Macroclemys temminckii), fairly
common in deeper water; loggerhead shrike (Lanus ludovicianus), a very local breeder and
conrmon winterer in the marsh; and migrant cerulean warblers (Dendroica cerulea). \\e
Preserve is within the range of the southeastem myotis bat(Myotis austroripafius),but it has not
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yet been confirmed.

The Louisiana Natural Heritage Program has identified
Those that occur in the park include Saltnarsh topminn
(Accipiter cooperii), which apparently breeds, and is fai
American white pelican (Pelicanus erythrorhynchos), a
reddish egret (Egretta rufescens), which has been
heron rookeries; osprey (Pandion haliaetus), common in
swallow-tailed kite (Elanus leucurus), an uncornmon
platyptertts), which may breed in or near the preserve in
migrant; least tern (Sterna antillarum) of the local
post-breeding; caspian tern (^S. caspia), uncommon in
a rare visitor; warbling vireo (Vireo gilvus), seen only
(Dendroica petechia), but only as an abundant migrant,
(Helmitheros vermtvonts), only as a cornmon migrant,
Louisiana waterthrush (Seiunrs motacilla).

Almost three hundred bird species have been identified i
have been conducted for spring and fall migrants as well
1995 and 1997, the park funded a study to map breeding
preferences, and mating success of breeding birds in the
preserve borurdary and adjacent developed areas (Y
bird species that nest in the preserve are scarce or virtual
illustrating the importance of maintaining large forested
reduce forest fragmentation outside of park boundaries.

Very little study of the dishibution, population
and invertebrates has been done specifically for the
appear to be abundant in the park. The park should
other reptiles and amphibians, may be experiencing
anthropogenic factors.

Questions regarding species management, hunting, i
species monitoring, population studies and other
staff and funding.

Air Resources

The Clean Air Act, as amended in 1977 and 1990, is
air resources in an NPS area. Air quality related values
property of an area whose vitality, significance, or i
air environment, including visibility and scenic,
resources."

of Special Concern for the state.
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(Fundulus j ewkinsr); Cooper's hawk
cornmon in migration and winter;

migrant and winter visitor;
only casually in evening flights to

fall, winter, and spring; American
migrant; broad-winged hawk (Buteo
I numbers, and is an uncommon

population, which appears primarily
seasons; gull-billed tern (S. nilotica),

a rue migrant; yellow warbler
a breeder; wonn eating warbler

breeding; and migrant, non-breeding,

the park. Since 1995, point counts
as breeding birds in the preserve. In
bird distribution, evaluate habitat
icinity of interface between the
,1997). The study found that several

absent in nearby urtan woodlots,
within the park and seeking to

and ecology of reptiles, amphibians
Alligators (Alligator mississippiensis)
population data as they, like many
vide declines from a variety of

of extirpated species, protected
have gone unanswered due to lack of

of the most important laws protecting
defined by the NPS as "a feature or
is dependent in some way upon the

biological, aquatic, and recreational

near urban areas. Air qualrty in the
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Barataria Preserve is undoubtedly impacted by its surroundings. There are many producing oil
fields and operating oil refineries on the west bank of the Mississippi River, where the Preserve
is located. The Preserve is unable to establish baseline dat4 assess trends, correlate air pollutants
with resource impacts, provide meaningful input on proposed new sources of pollution, or meet
any other NPS air quality monitoring guidelines at this time. The Chalmette Unit is in a similar
situation. The unit is surrounded by development and industry, including an operating oil
refinery.

Until the park identifies means for obtaining air quality data, the threats to air quality and related
values will be unknown.

Geolosic Resources

The most pressing geological resource issue is continuing erosion along all shorelines. The
Preserve has over 40 miles of waterways, most of which are modern canals or natural channels
that have been altered by straightening or dredging. The park currently lacks the ability to
measure erosion and pinpoint areas where management actions would produce positive results.
The on-going NRPP research will provide management options for unnatural waterways and
shorelines in the marsh. Additionally, it will provide soils information for the 200 sites. The
research product will determine the future direction of defensive shoreline restoration actions in
the marsh.

The other critical geological resource issue is the natural subsidence of the Bayou des Familles-
Bayou Barataria delta lobe. Bayou des Familles was the main channel of the Mississippi River
roughly 3,500 to 1,500 years ago. Today it is a small tidal stream, what remains after the river
channel was gradually filled with accreted alluvial sediments, the result of decreased flow as the
river slowly abandoned the Bayou des Familles course. The land is actively subsiding because
the modern delta sits atop thousands of feet of unconsolidated sediments deposited during
previous delta building episode. In an unaltered state the delta would be sinking, but subsidence
would be off-set by sediment input from seasonal flooding and the riverwould be accreting land
in a new delta. The leveeing of the river has removed the natural balance between subsidence
and accretion. As the abandoned deltas sink, new ones are not created. The sediment in the river,
the run-off of one-third of the continental United States, is shunted out into the Gulf of Mexico
via jetties and other channel training devices, creating no new land.

The U.S. Army Corps of Engineers (COE) is leading a multi-agency effort to divert fresh,
sediment laden water from the river into surrounding wetlands. One of these, the Davis Pond
Freshwater Diversion Project, is located north west of the Preserve along the northern perimeter
of Lake Cataouatche. This offensive approach will attempt to mimic, on a small scale, seasonal
overbank flooding. Pouring nutrient laden, often polluted river water into these wetlands will
have an unknown effect on the Preserve. The park is currently engaged in a pre-diversion
monitoring effort focusing on marsh community distribution, porewater and open water salinity
and nutrient dynamics.
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III. CULTURAL RESOT'RCE STATUS

A. Cultural Resources Baseline Information

Cultural Resources Documentation Checklist

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

lnterpretive Prospectus (IP)
National Catalog of Museum Objects
Historic Resource Study (HRS)
Park Administrative History
Scope of Collections Statement
Collection Management Plan
Collection Storage Plan
Collection Condition Survey
Exhibit Plan
Historic Furnishings Report
Historic Shucture Report
List of Classified Stnrctures

1983, 1989
1994
1985
Needed
1995
t992,
1992
t994
1986, 1988
t987,
t987
t994

Chart for

Plannins Documents

A General Management Plan (GMP) for the park was in 1982. Numerous changes
and issues concenring park operatioili prompted an to the GMP whichwas finalized
in April 1995. The amendment "provides a framework interpreting the development of
cultural diversity in Louisiana's Mississippi River Delta The plan also provides for protection of
cultural and natural resources at the park sites and a
recognition and continuation of these values and of

program to encourage
follorays in the region.
use of park sites are identified in the
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plan." (iii)

The Statement for Management (SFM) was approved in August 1994. It is updated every 2
years. The SFM needs to be updated to reflect the changes within the last several years,

particularly with regard to cooperative agreement sites.

Service-wide Inventories. Lists. Cataloss. and Registers

An Historic Stntcture Report (HSR) has been completed for the Malus-Beauregard House (1978)

at Chalmette. Apparently, uo Historic Stnrcture Reports was completed for the Caretaket's

House at Chalmitte but there is no record of this report. An Architectural History of the
property at 417-4Ig Decatur Street, in New Orleans was completed by Jay Edwards in 1989

and revised in 1990. Currently under renovation, the building will serye uls the park's

HeadquartersA/isitor Center. An HSR was also completed for the Percy-Lobdell building in

Thibodaux, now known as the Acadian Wetlands Cultural Center.

Jerome A. Greene (DSC) completed an Historic Resource Study GnS) for the Chalmette Unit

in 19g5. Barbara Holmes (DSC) finished an HRS for the Barataria Preserve in 1984 and in 1988

Betsy Swanson wrote an Historic Land Use Study of a portion of the Barataria Unit of Jean

Lafiite National Historical Park. A11 of these works provide a basic cultural resource baseline

for the park.

The National Historic Preservation Act requires the evaluation and documentation of all sites on

federal land which may qualiff for listing on the National Register of Historic Places, either

individually or as aportion of athematic set or distict. A study is currently underway to

Amend thcNational Histotic Distict in the Barataria Preserve. This includes incorporating

archeological sites and cultural features and completing National Register forms for both historic

and prehi-storic sites in the Preserve. The 419 Rue Decatur property is located within the Vieux-

Cax1e Historic Disftict bounded by the Mississippi River, Rampart and Iberville Sts., and

Esplanade Avenue, but it is not on the National Register of Historic Places. The Chalmette site

as well as the Percy-Lobdell Building in Thibodaux are also listed in the National Register.

There are no National Historic Landmarks on park owned property. However, there are

numerous landmarks in the Vieux-Carre National Historic Distict and the Uptown New Orleans

Historic District ("Garden District") which are within the interpretive zone of the park.

AList of Classified Structures (LCS) includes historic structures, monuments, cemetery features,

and hisioric fieias and groves, roads and canals and their relative state of preservation. It was

last updated in May tgg{. The LCS includes t8 historic formations. The inclusion of the former

Nuflezilvfolero House/Isleflos Center should be deleted from the LCS as it is not NPS property.

Tlte National Catalog of Museum Objects is located in the National Catalog Records Center

maintained by the f.pSln Harper's Ferry, West Virginia. Jean Lafitte National Historical Park

and preserve collection catalog cards (10-254s) are submitted to the National Catalog Records

Center annually. The park still has a cataloging backlog of approximately 140'000

I
I
I
t
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objects/specimens.

Basic Cultural Resource Documents

The Mississippi Deka Ethnographic Ovemiew (MDEO,
from which all subsequent cultural, ethnohistorical and
developed. Based on fieldwork it provided an inventory
The study is presently being revised and updated.

Tlte Collections Management Plan was completed in I

The Scope of Collections Statementwas approved in
revised.

The Checklist for Preservation, Protection, and
three-year update interval and is completed in partial
checklist was updated in 1996.

A Conserttation Needs Assessment Surveywas

A park Administrative History is needed. As the park
important to address this deficiency. Such a document
understanding of the park's beginning (including the i
Historical Park), its history, and its administration
Collection Storage Plan, Security and Fire Survey, and

979) is the comprehensive base line

I
I
I
I
I
I
I
I
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research for the park has
f human communities in the delta.

1994.It is currently being

ion of Museum Property is on a
lment of Special Directive 80-1. The

in 1994.

its 20th anniversary it is
ld provide an overall perspective and

ion of Chalmette National
four superintendents. In additiorU a

Plan are needed.
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Snecial Resource Studies and Plans

Barataria Preseme

Numerous archaeological studies associated with the Barataria Preserve have been completed.
These include surveys relating to the Kenta Canal, Big Woods are4 and Barataria trail system
(which includes Coquille Trail). In 1986 anArchaeological Assessment of the Barataria Unit
was completed.

Terre Haute de Barataria, An Historic Upland on an Old River Distributary Overtaken by Forest
in the Barataria Untt of the Jean Lafitte National Historical Park and Preserte (1991) is a
revision and enlargement of an historic land use study conducted in 1985-88. This study'details
the historic land ownerships and uses, and the resulting human alterations to the natural
environment which can be seen in the park today." It was funded jointly by the NPS and
Jefferson Parish.

An ethnographic study which addresses traditional uses of cultural and natural resources in the
Barataria Preserve is presently being conducted. Information about traditional forms and
varieties of resources that associated people define as significant will enable park management to
understand the impacts parks have on traditional cultural systems.

Chalmette Site

AnAnnotated Archival Source Listing Relevant to the Archaeological, Architectural and
Historical Interpretation of the Rodriquez Plantation Buildings was completed in 1984.
Archaeological reports pertaining to excavations conducted on the Chalmette Battlefield are also
available.

The HRS mentioned above also is a good resource for this area of the park which was formerly a
park in its own right, the Chalmette National Historical Park, before it was incorporated into Jean
Lafitte National Historical Park and Preserve.

A Cultural Landscape Study (CLR) for Chalmette is currently underway. This study will address
site history and existing conditions with analysis, evaluation and recommended treatnent for the
historic landscape associated with the battlefield. The Chalmette National Cemetery, with an
adminisfiative history independent of the battlefield, will also be included in this study.

A study of Fazendeville, a community begun during the Reconstruction Period by a free man of
color, which suryived well into the twentieth century as a black residential community, is
proposed for this year. It was one of the areas acquired and incorporated into Chalmette National
Historical Park in 196l-62.

Other studies which augment the cultural resource baseline for the mehopolitan area and its
environs include an ethnohistorical study of The Asian Peoplgs of Southern Louisiana (1990), an
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ethnography of Black Social Aid and Pleasure Clubs:
(1989), and an historical study of African Americans in
(lees).

Acadian Sites

In 1989 three geographically separate Acadian sites at
incorporated into Jean Lafitte National Historical Park

Associations in Neut Orleans
Orleans Before the Civil War

Eunice and ThibodarD( were
Preserve. These sites were
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established to interpret the prairie and wetland Acadian and to emphasize the
adaptability of the Cajun people to their environment. ive lifeways that are reflected in
both traditional and contemporary language, music, food
centers. The 1987 study The Cajuns: Their History and

crafts are featured in the cultural
tzre, (Volumes I-V) provided the

data base for the planning and development of these
especially for museum exhibits and programming.

Acadian cultural centers, and

The ethnographic study onZydeco and Mardi Gras: Identity and Performance Genres in

Rural French Louisiana (1986) also provides
in the Acadian area.

on the Creole people and their culture

There are other studies (see bibliography) which have conEacted by Jean Lafitte National
Historical Park and Preserve. These studies have the knowledge base and
understanding of the park and the Delta region. The
available to the public upon request.

are used by park staff and are

Cooperative Asreements/Partnerships

An important goal of the park cultural resource progrtm to facilitate relationships between the
parks and park-associated groups; in particular, those
management. Through partnerships and cooperative

who are affected by park resource
the park has worked with

African-Americans, American Indians, Cajuns, Italian-Americans, Isleflos,
and other cultual groups. The park helps maintain sites through technical suPPort.
Working with these communities the park has rehabili and restored interpretive exhibits

the Chitimacha Visitor Center) and(e.g. at Los Isleflos Heritage & Cultural Society Center
helped with interpretive programming. These heritage serve as a vital link in preserving

and protecting the cultural resources in the region. Jean National Historical Park and
with Amhak (National RailroadPreserve was the first park to establish a cooperative

Passenger Corporation) to provide on-board educational grams for passengers taveling on
trains through southeast Louisiana and southern Mississi i. This progmm has been expanded
and is now being used as a model for future similar throughout the National Park

System. The park should continue to rely on cooperative
interested individuals and organizations to help interpret
Region's cultue.

and partrerships with
s Mississippi River Delta

Consultation
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Consultation is an equally important goal for the cultural resource program. "The short-term
goal of exchangrng information on a particular project or plan and the longOr-term goal of
establishing or reconfirming mutually beneficial interactions between NPS staff and traditionally
associated communities" is crucial in any planned undertaking. In this park consultation is
undertaken for the National Environment Policy Act (NEPA), Archaeological Resources
Protection Act (ARPA), American Indian Religious Freedom Act (AIRFA), Native American
Graves Protection and Repatriation Act (NAGPRA), and National Historic Preservation Act
(NIIPA) compliance. The communities are also consulted for developing interpretive exhibits,
and in some instances, interpretive programming.

NAGPRA

The park has fulfilled the requirements as outlined in the Native American Graves Protection and
Repatriation Act (NAGPRA, 1990). A detailed inventory and assessment of the human remains
and associated funerary objects in the park collection has been made. Consultation with
representatives of two American Indians tribes in the state: the Chitimacha Tribe of Louisiana
and the Tunica-Biloxi Tribe of Indians of Louisiana, in order to determine cultural affiliation has
occurred. The Southeast Archaeological Center is in the final stage of information gathering;
once this is completed, notification to American Indian tribes about the inventory results will be
published in the Federal Register.

B. Cultural Resources Conditions and Threats

Archaeolosical Sites

Barataria Presente

Jean Lafitte National Historical Park and Preserve contains an estimated 109 archaeological sites.
The majority of the sites are located in the Barataria Preserve It is probable that there are a
number of undiscovered sites. No Paleo-Indian sites have been recorded for the Delta region.
Rising sea level covered most of the present day shoreline of the Gulf of Mexico in southern
Louisian4 eitherprecluding human occupation or inundating sites that may have existed. The
extant, post archaic archeological sites mark a progression of prehistoric and historic habitations.
Land use pattems from a succession of historical occupations, and overlay the natural landscape
and provide a mafrix for interpretation of the interrelationship between environment and culture.
A historic dishict on the National Register of Historic Places includes the Bayou Coquille
archeological site, other prehistoric middens, an 18th century Canary Islanders village, and sites
associated with 19th century plantation agricultue. In addition to these cultural sites, the
communities of the basin are a living resource, offering opportunities to interpret traditional
resource uses and contemporary culture. Historian Betsy Swanson noted that "the entire
environment is, to some degree, man-altered, having been exploited by humans for 2000 years."

TheArchaeological Assessment of the Barataria Unit completed in 1986 needs to be updated
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with research conducted since this assessment, e.g. features relating to the Chrisfinas
Plantation (1988) and the Canary Island village sites. later works by Swanson and Yakubik.)

A prime concern of the park's cultural resource program the impact on archaeological
resources. Archaeological sites constitute a fragile and
efforts must be made to avoid adverse impacts to sites.

resource. Therefore,
impact include the development of

park facilities, including roads, trails, and buildings. impacts include visitor use of
Impacts also include natural andfacilities and changes in hydrology as a result of

anthropogenic geomorphological changes, e. g. erosion
threaten archaeological sites.

subsidence. All of these impacts

Uruecorded sites are at risk because park managers are to protect them, especially during
an emergency, since the location and features of the si are unknown. Consequently, funding

the last several years volunteers fromto update the archaeological survey is important. Duri
the Delta Chapter of the Louisiana Archaeological , with assistance from Betsy Swanson,
contributed numerous hours to locate and record sites in Barataria Preserve.

Section 110 (NIIPA,l6 U.S.C.40h-2) states all federal are responsible for the
identification, evaluation, and nomination of historic
their jurisdiction. The park has made great sfrides in

:rties (e.g. archaeological sites) within
lying with this legislation to properly

manage the cultural resources in the Barataria area. At present time there is a study
underway which will revise and enlarge the Barataria Unit' s National Historic Distict
to include numerous sites not listed on the National ister of Historic Places. All NPS site
inventories should be coordinated with the SHPO
repository of site files.

to be included in the state's cental

The impacts of urban development have already begun affect the Barataria area. Residential
development has proceeded rapidly on Bayou Barataria property. For instance, an
area of bottomland hardwoods across the bayou from preserve has recently been subdivided.
Clearing and house construction has converted this unbroken tract of forest into a highly
fragmented resource. This conversion of land from
the land being closed to traditional users.

areas to developed areas results in

The town of Lafitte provides recreational opportunities
views the Barataria Preserve as a "catalyst to economic

the public vis-a-vis boat rentals and
in surrounding

communities." The same people who visit the park support the local businesses in Lafitte.

Existing Jefferson Parish zoning will allow light i and commercial use on properties
adjacent to the park; proposals to create special and setback zone overlays on some of
these properties are being pursued by parish officials.

Chalmette Battlefrcld

A number of archeological investigations have been at the Chalmette battlefield.(See
1957 to determine the original
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Goodwin. l99l) The earliest investigations were
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locations and shape of the Rodriguez Canal and the American defensive line rampart. In 1963
another study was conducted to find the American rampart prior to planned reconstnrction of the
rampart. Neither of the earlier investigations were successful. Other surveys and excavations
conducted from 1983-1990 during park development (e.g. visitor center and bathroom facilities)
sought to define the rampart, locate the Rodriguez House which was standing during the Battle of
New Orleans, and locate Battery No.3. (Note: The Birkedal report has never been completed.)
To this date the American defensive line rampart has not been positively identified. In addition,
some professional archaeologists disagree on the findings relating to excavations of the Battery
No. 3. In 1993 during the construction of a 4-foot hench to install a water line for the Malus-
Beauegard House, tips of three cypress beams which are most probably portions of the rampart
were unearthed. Photographs were taken and the data recorded. The trench was backfilled.

Future archaeological research projects relating to the American rampart and British Advanced
Battery could shed light on understanding the Battle of New Orleans and lead to enhanced
interpretation of the battlefield. Post-battle occupation of the property also needs to be
considered. Further research on the buildings associated with the Malus-Beauregard House is
warranted. The National Cemetery "was used during the mid-1860s for the interment of freed
slaves and Negro hospital workers, along with the Union and possibly Confederate troops. In
1868, nearly 7000 Negroes were exhumed and reinterred in a plot established by the Freedmen's
Bureau located immediately west of the National Cemetery." Examination of the historical
documentation and limited archeological testing would define the boundaries of this cemetery.
Finally, documentation and research could define the post-Reconstnrction black commrurity,
Fazendeville, which is also within the boundary of the park. This black residential community
was occupied until the 1960s when the residents were removed when the land was purchased and
incorporated into the park.

The Chalmette Battlefield is located in a Mississippi River shoreline industrial community. No
NPS controlled buffer zone surounds the park and is is therefore affected by major visual as well
as physical intnrsions (e.g. Kaiser smokestack and tailings disposal mound, and the Chalmette
slip and docking facilities). A Parish sewage treafinent plan is located within the boundaries of
the battlefield causing air and water quality problems, as well as posing a potential health risks.
Other concerns include poor drainage because of a high water table, clogged ditches and
inadequate pumping capacity.

The National Cemetery headstones and the historic wall are aging and deteriorating due to moist
climatic conditions. The high water table and soft ground conditions have saused shifting of the
headstones and threaten the historic brick wall.

An active freight railway line borders the park as does a natural gas pipeline right-of-way.

Acadian Sites

Thibodaux. A cultural resource survey of aportion of the Wetlands Acadian Cultural Center land
was conducted in developing the site of the c. 1905 Percy-Lobdell Building and surrounding area
in Thibodaux for use as an interpretive center. Although past soil disturbances affected much of
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the area, the foundations of several l9th and 20th
the recovery of numerous artifacts. All of the project
164).

Lafayette. A culttral resources survey of a portion of
conducted in 1989 when the park constnrcted the
had affected the entire area and no intact cultural
archaeological sites were recorded during the couse of

Eunice. The Prairie Acadian Cultural Center is housed i
Seale Building (c. 1920). The building is eligible for
interior renovations prior to NPS purchase it may no
ground disturbances and thus no cultural resource study

Structures

The Jean Lafitte National Historical Park and Preserve's
updated in 1994, includes 18 historic stnrctures; ll of
vary from monuments to cemetery walls to an historic
used for administative offices or cultural centers. The
Decatur is not complete at this time.

As Inventory Condition As s essment Progratn (ICAP)
Maintenance Management program, could provide i
and their condition. Another module/database called
Database (IPPD) would provide park management i
orities, allocating resources, and establishing work
Completion of these databases and implementation of
been recently established as Servicewide standards
currently available to the park.

Museum Collections

The park collection contains approximately 160,000
divided into two major categories: the natural history

The natrnal history collection is divided into three
paleontology. At present the biology collection consi
housed under a loan agreement at Tulane University.
collection: ta:ridermy species of roosters which are in
Under geology, core sample and soil samples from the
and cataloged into the muszum collections. There are rock or mineral collections at the
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structures were uncovered which led to
has been designated as one site (l6LF

Park, Lafayette, Louisian4 was
Cultural Center. The soil distrnbances

or middens were uncovered. No

the building originally known as the
status but because of the numerous

have integrity. There were no below
done prior to NPS renovations.

of Classified Stnrctures, last
are at Chalmette. The stuctures

Three of these structures are being
ion and constuction of 419 Rue

which is part of the Service's
on the park's historic resources

Historic Prop erty Pres erttation
ion for setting pri

for historic resource preservation.
preservation treatments have

-28 1994a). Neither database is

The park's museum collection is
lection and the cultural collection.

: biology, geology and
of 300 herbarium specimens which are
rpark has only tvto animalla in the
Prairie Acadian Cultural Center exhibit.

exhibit areas were accessioned
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present. There are no paleontological specimens in the park museum collection and no active
research projects that may generate this tlpe of collection.

The cultural collection is subdivided into three disciplines: archeology, history and ethnology.
The Barataria Preserve has had seven archeological projects, which produced approximately
13,000 objects. Six of the seven projects recovered primarily prehistoric material, such as shell,
ceramics, and faunal fragments related to the Coquille site. Otherprojects relate to the Canary
Islander village sites, the Christnas Plantation site and additional aboriginal sites. Only a limited
amount of historic material was acquired. At Chalmette there have been ten archeological
projects with approximately 7,333 objects. The objects from these projects are primarily historic,
dating predominately to the eighteenth and nineteenth centuries. In the Acadian Unit there have
been four formal excavations, which produced approximately 1,500 objects. All of the objects
date from the late nineteenth to the twentieth century. The majority of the artifacts are bottles
related to the first use of the Percy-Lobdell building in Thibodaux as a wholesale warehouse for
wine.

The history collection includes objects and archival materials that represent the interpretive
themes of the park. The collection includes commemorative objects and archival materials
relating to the Chalmette National Cemetery, e.g. cemetery records; several original objects such
as cannonballs which relate directly to the Battle ofNew Orleans; a representative sample of
subsistence implements that are pertinent to the Barataria Presenre; and numerous artifacts which
were acquired for the three Acadian Cultural Centers exhibits.

At the present there are no objects cataloged as ethnology artifacts.

In 1993, the park reported five catalog records on the NAGPM Inventory, List of Human
Remains and Associated Funerary Objects ldentified as Culturally Alfiliated With One or More
Present-Day Indian Tribes; these items are reported as potentially requiring repatriation under
the Native American Graves Protection and Repahiation Act (NAGPRA).; there are 11 records
in the catalogue of items for which no culturally affiliated present-day Indian tribe can be
determined.

Curatorial storage and long-term maintenance of the park's collection is a primary concern of the
park. At present there are two major curatorial issues. First, the diorama at Barataria is in
extremely poor condition because of infestation. All of the taxidermy specirnens need to be
replaced. Second, the present storage facilities and their environment, security and fire
detection/suppression systems are inadequate and do not meet NPS curatorial standards. The
storage space planned at 419 Rue Decatur has already been evaluated as too small for the park's
collection.

Cultural Landscapes

The importance of cultural landscapes has been addressed at the park. A study of the Chalmette
Battlefield and Chalmette National Cemetery is currently ggderway. The goal is to understand
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the remnants of the various historic landscapes that evol (and were acquired) independently
over time to compose the site's contemporary landscape. The Cultural
Landscape Report (CLR) will include additional site
evaluation, and treafinent recommendations.

, existing conditions, analysis and

A cultural landscape study is also needed for the B Preserve. "The nahual setting of the
park has been impacted by a spectrum of prehistoric and istoric activities typical of [human]
occupation of the Mississippi River Delta....The that is reinstating itself is not natural.
It is rather a demonsfration of the complex, aberrant i of natural and human
history in the Mississippi River Delta" (Swanson, 3). A
area because it would also incorporate the ethnographic

would be very applicable to this
. Historical trenasses, logging

canals (e.g. Kenta Canal), inigation ditches in the Chri Plantation area" and a pecan grove
make up a part of the cultural landscape.A CLR would
settlement patterns and their use and development over

both historic and contemporary

Ethnosraphic Resources

The National Park Service began a "Park Applied Ethno Program" as part of the
Anthropology Division in 1981. This program was in di response to two major pieces of
legislation: the American Indian Religious Freedom Act (1978) and the National Environmental
Policy Act (1969) which drew attention to living peoples who are affected by
federal plans. Consequently, the NPS began to look at resources.

Jean Lafitte National Historical Park and Preserve has
living peoples/cultural diversity within the Mississippi

its programs on contemporary
Region of southern Louisiana. The

park's congressional mandate emphasizes the i of resources traditionally associated
with contemporary people and cultural systems within
and historical resources.

region, as well as traditional natural

Ethnographic resources are recognized as a unique of cultural resources that must be
inventoried, evaluated and managed along with other urces in the National Park System. The
important component which binds the wide variety of and natural resources together is
the knowledge of contemporary peoples and in a specific geographic area about
these resources. Ethnographic resources serve to identi a component or aspect of known

and communities. Ethnographic
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cultural resotuces that are significant to contemporary
resources apply to the special knowledge people have t resources and the location of these
resources.

At the present time there is no ethnographic resource in (ERI) completed for the park.

The cultural resource studies funded by the park a good foundation toward the
identifi cation of ethnographic resources. Documents as the Mississippi delta ethnographic
Overview (MDEO, 1979) detail the diverse cultural hi of southern Louisiana. The
ethnographic data in this massive work complements work of other resource specialists. The
identification of ethnographic resources in the park and
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1. Compliance and consultation requirements of law and policy (e.g. NEPA, NIIPA,
AIFRA and NAGPRA);

2. Incorporation of selected data on resources into the park's interpretive progilms;
3. Relationships to other types of cultural resources, natural resources and relevant

management policies;
4. Standard types of ethnographic research as specified in NPS-28;
5. Determinations of eligibility for ethnographic resotrces which meet National Register

criteria.

Interpretation programming in the visitor centers and cultural centers involves working with
members of the numerous cultural groups. Activities such as craft and cooking presentations,
storytelling, music and dance, portray aspects of these cultures to the visiting public. There are
both positive and negative aspects to such programming. It can lead to an increased public
awareness of the different traditions, cultures and people that are part of the delta region
encouraging the conservation and preservation of material culture, and broadening the
knowledge base and understanding within the park and the area.

However, it is very diflicult to present a holistic view of a culture with interpretive programming.
Often only a cursory view of traditional lifeways is provided for park visitors. In fact there is a
tendency for visitors to look at ethnic communities "piece meal" when programming is devoted
primarily to music, food, or stories. There is also a tendency toward the idealization and
commercialization of a culture. Often the public does not see contemporary culture as living,
changing, and dynamic, but rhther as a stereotype. Often this leads to expectations that these
stereotlpes should be verified (e.g."How come there isn't a jazz funeral to see today?"). For
Eany, it is more comfortable to keep these cultural images intact, and in fact, to want the cultures
themselves to remain "frozen in time." Furthermore, the commercial success of feeding these
steotlpical images can influence the members of the cultural group. Indeed, the idealized images
of one's culture can replace the actual cultural attributes being idealized for the members
themselves.

Cajun culture, especially the music and food, has become a'tourist commodity.' In fact New
Orleans is often marketed as part of Cajun Louisian4 despite its historical seperation from
Acadiana. This is another example of misconceptions concerning cultural traditions and lifeways
which must be recognized in NPS programming.
A holistic approach to resource data collection and analysis is crucial to understanding the
cultural diversity of Jean Lafitte National Historical Park and Preserve Ethnohistory studies,
oral histories, and life histories of people and communities with traditional associations with park
resources will help identiff interpretation materials, expressive culture, and aspects of
community life for the park. Other studies such as the rapid ethnographic assessment studies in
the delta area will also help determine the variety of community views on managing park
resoruces and also help to identiff ethnographic resources.

The NPS Culhual Resource Shategic Plan (1997) recognizes the need forparks to identiff and
research associated cultural resources and to incorporate those resources into the broader
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management of the park. The diversified peoples of the region are a living, changing, and
dynamic resource. It is important for the park to conti to work with its neighbors.
IV. NATTJRAL RESOI,JRCES MANAGEMENT
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l. thepark's geographic and adminishative
2. its small size within the larger Delta region
3. proximity to major urban centers
4. threats from external sources; and
5. historic land use patterns.

The most challenging and critical natural issues are:

1. severe and accelerated erosion ofshorelines
2. severely altered and unstable ecosystems; and
3. inadequate knowledge about park resources their context within the delta regton.

The management projects that follow in this plan are toward protecting and restoring
"natural' conditions to the ma:rimum extent feasible andtoward fostering a relatively stable

resource base is the first step in thisenvironment. Discovery and identification of the
process.

A. Overview of Current Program and Needs

The nature and magnitude of natural resource problems

Ideally, management will not take action unless sound,
Unfortunately, in the past data has not been maintained
has been lost. The park will treat data as an archivable

Jean Lafitte reflect:

data are available.
th due care and valuable information

that is great care will be taken
, purpose, and management ofto ensure the preservation of information relevant to the

the park through time. Undoubtedly actions will be when there are information gaps, but
every effort will be made to monitor and evaluate the of the actions.

ln FY'98, the natural resource management program 1.5 permanent FTE. The staff consists
of a GS-9 Naftral Resource Management Specialist and Chief of Resource Management.
The park has identified wildlife biologist, general physi scientist, wetlands ecologist, plant

ecologist, and a second natural resource management ialist as necessary for a complete
natural resource management staff. One seasonal (0.1 FTE) is currently on staff doing
data management. Efforts are being made to hire other , part-time employees and
interns to assist with many routine activities,
management.

in the area of data collection and
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B. List of Natural Resource Program Statements
Compiledfrom the RMP Database Program

Priority, Project Number, Project Title
0 JELA-N-001.001 Create Barataria Preserve Wetlands Predictive Model
0 JELA-N-001.002 Expand Barataria Ecological Database
0 JELA-N-001.008AssessPre-DiversionNutients
l5 JELA-N-001.031 HirePhysical Scientist/Hydrologist
l7 JELA-N-001.032 Hire Wetlands Ecologist
18 JELA-N-001.033 Hire Natural Resource Management Specialist
19 JELA-N-001.034 Hire Plant Ecologist
20 JELA-N-001.035 Hire Wildlife Technician
2l JELA-N-001.036 Hire Hydrology Technician
l l JELA-N-002.001 Establish And Maintain GIS
39 JELA-N-002.002ContractAerialPhotography
44 JELA-N-003.001 Investigate And Model Canal Bank Erosion
2 JELA-N-003.003 Design fuid Construct Shoreline Erosion Barriers Lake Salvador
35 JELA-N-003.004 Constmct Shoreline Stabilization Along GIWW
49 JELA-N-003.005 Design & Implement An Elevational
40 JELA-N-003.006 Monitor Subsidence And Vertical Accretion Rates
43 JELA-N-003.007 Determine Sediment Budget And Transport Systems
9 JELA-N-004.006 Monitor Salinity In Barataria Preserve
8 JELA-N-004.007 Develop Wetland Restoration Plan
22 JELA-N-004.008 Evaluate Wetland Seedbank Viability
3 JELA-N-004.009 Backfill Dead-End Canals To Restore Marsh
5 JELA-N-004.010 Ecological Survey Of Aquatic Organisms
4 JELA-N-004.011 Resurvey Of Surface Water Quality At Barataria
6 JELA-N-005.001 Evaluate Impacts And Controls Of Invasive Plant
12 JELA-N-005.003 Design An IPM Plan To Conhol Chinese Tallow
0 JELA-N-005.004 Monitor Tallow Invasion In Forested Wetlands
0 JELA-N-005.007 Assess Nutria Herbivory Impacts
4l JELA-N-005.008 Design Ipm Plan For Court Yard Wall4l9 Decatur
l0 JELA-N-005.010 Prepare lntegrated Pest Mgmt Plan
0 JELA-N-005.01I Modelling Risk Of Chinese Tallow lnvasion
24 JELA-N-007.001 Remove Hazardous Oil Well Heads In Barataria
36 JELA-N-007.003 Develop Oil Spill/HannatContingencyPlan
13 JELA-N-007.0A4 Restore Abandoned Oilfield At Wood Duck Trail
0 JELA-N-00T.005ManageGeophysicalExplorationOperations
28 JELA-N-008.001 Create A Fisheries Management Plan
1 JELA-N-008.002 Evaluate And Manage Effects Of Deer Overbrowsing
48 JELA-N-009.001 Monitor Air Quality At The Chalmette Unit
47 JELA-N-009.002 Monitor Air Quality At The Barataria Unit
37 JELA-N-0l1.001 MonitorLargeMammalPopulations
27 JELA-N-OI1.003 Inventory Fisheries
32 JELA-N-011.005 InventoryTerrestriallnvertebrates
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26
34
38
0
t4
3 l
42
33
50
5 l
52
30
25
29
23
7
46

JELA-N-0l 1.006 Inventory Aquatic
JELA-N-0I 1.008 Monitor Neo-Tropical Migrant
JELA-N-0l 1.009 Conduct Alligator Survey
JELA-N-0 1 1 .0 1 0 Establish Neo-Tropical
JELA-N-O I l.0l I Monitor Neotropical Migrant
JELA-N-O ll.0l2 lnventory Small Mammals
JELA-N-0l1.013 Develop Database For Wildli
IELA-N-OI 1.014 Monitor Reptile And
IELA-N-0 I 3.001 Reintroduce Eastern Wild
JELA-N-013.002 Reintroduce Bobcats In The
JELA-N-013.003 Reintroduce Fox Squinel In
IELA-N-014.001 Conduct A Botanical Survey
JELA-N-0 14.002 Inventory And MaP
JELA-N-014.003 Conduct Botanical Survey Of
JELA-N-0 14.004 Establish Native Plant
JELA-N-014.005 Assess Effects Of Sea Level
JELA-N-015.000 Develop A Fire Management

Total: 59 Projects

C. Project Statements
Talren directlyfrom the kMP Database Program

itat Utilization

I
I
I
I
t
I
I
I
I
I
I
I
t
I
t
I
I
I
I

Monitoring
Population

Observations
Populations

Preserve
Barataria Preserve
The Barataria Preserve
Aquatic Vegetation

Acadian Sites
ion Program

On Forest Composition
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Proj ect St,atement
Last Updat,e z 08/2t/98
Init ial Proposal z t994

Title : CREjATE BARATARIA PRESERVE WETLANDS
Sub-title: MONITORING; BASEIJINE DATA

Unfunded:

Servicewide Issues : N09 (COASTAL DLttIA}4)
N2O (BASEI,INE DATA)

, JEITA-N-001_.001
Pr ior i ty :  0

PREDICTIVE MODEL

0  . 0 0

Cultural Resource Tlpe:
N-RMAP Program codes : G00

G05

L0-238 Package Number :

(Geologic Resources Management)
(Shoreline Management )

Problem Statement

The Barataria Preserve Unit is greatly influenced by the regional
problems of subsidence, salt water intrusion, rapid erosion,
sediment deprivation, and excessj.ve herbivory by Ehe non-natj.ve
nutria (Myocastor colpus). Marsh loss is inevitable and techniques
to reduce these losses are verT costly and j-ntrusive. More needs to
be known before management can begin manipulating this environment
to restore natural- systems.
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Deecription of Recommended P ect or

Develop a user-interactive predicti
Preserve. Historic maps annotating

L. Response of the habitat to water I
2. Effectiveness of various t)pes of

I
I
I
I
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RES
ADM
RES
RES

model
ation

Activity

for t,he Barataria
and historic aerial

photography have been collected and int
have been submitt,ed to a contracEor or

=ted. Maps and data sets
nciple investigator with

experience in modeling the Louisiana Ita. A wetlands model wil l

be deslgned for the Park and buffer as t,o dj.rect management

strat,egies. The application of the t,o fit the Barataria region

continues to involve assembling the a, scaling down an exisEing

larger scaled model, tuning and validat ng the model for Barataria,
with predict ive data sets.and evaluating the resuLts of the mode

Scenarios to evaluate the Barataria ject  wi l l  inc lude:
v e I .

in managing salt and sedimenL
3. Ef fects of int,roduction of f

managed areas.
4 .  E f f e c t s  o f
5 .  E f fecEs  o f
(such as weirs,
6 .  E f fec ts  o f
7.  Ef fect ,s  of
8 .  E f fec ts  o f

f lap-gates and i

locaL subsidence on hab
instal lat ion and late

eustatic sea level ri.se
breactring spoil banks.
nut,ria herbivory ("eat-

ter control structures
trati.ons.
er and sediment into

tat distribution.
abandonment, of structures
t s )

t s t t )

nt computer model with an
ility to be exPect,ed wit'h

strategies will be
ng results and wil l  cover

Results wil l  consist of a Marsh
assessment of the level- of predictive c
various kinds of data input. Pot,ential
evaluated wit,h respect to the model
management sErat,agies through 2050.

BT'DGET AIID FTES:

Source

L994: FED-OTHER
PKBASE-NR
PKBASE-NR
NRPP

Act,ivity Fund Budget  ($1000s)

One-time
One-time
One-t,ime
One-Eime

1 0 0 . 0 0
1 0 . 0 0
2 0 . 0 0

1 0 0 . 0 0

FTEs

0 . 0 0
0.  r .0
0 . 0 0
0 . 0 0
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1.995: FED-OTFIER
PKBASE-NR
FED-OTHER
NRPP

RES
ADM
RES
RES

Subtota l :

One-t,ime
One-time
One-ti.me
One-t,ime

Subtot,al:

One-time
One-ti .me
One-time

Subtotal-:

To ta l :

2 3 0 . 0 0

L 0 0 . 0 0
1 0 . 0 0
5 0 . 0 0

L 0 0 . 0 0

0 . 1 0

0 . 0 0
0 . 1 0
0 . 0 0
0 . 0 0

L996: NRPP
FED-OTHER
PKBASE-NR

RES
RES
ADM

2 6 0 . 0 0

r - 0 0 . 0 0
L 0 0 . 0 0

1 0 . 0 0

0 . 1 0

0 . 0 0
0 . 0 0
0 . 1 0

7 0 0 . 0 0 0 . 3 0

.- - -UNFUNDED--

Activity Fund T}pe Budget ($1000s)

2 1 0 . 0 0 0 . 1 0

0 . 0 0To ta l : 0 . 0 0

(Optional) Alternative Actions/Solutions and fmpacts
(No information provided)

compliance codes : EXCL (cATEGoRrcAL EXcLUsroN)

Explanation: 516 DM2 APP. 2 , l- . 5
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Proj ect St,at
Last  Update z  tz /og/g l
In i t ia l  Proposal :  l -996

TiTIE : EXPAND BARATARIA ECOLOGICAIJ
Sub- t i t Le :

Funding Status: Funded: 82.40 Unf

Servicewide Issues

Cultura1 Resource TyPe
N-RMAP Program codes

l-0-238 Package Number

N09
N20

(COASTAI,
(BASELINE

(Geologic
(Shore l i

c00
G05

Problem Stat

Marsh on the western boundary of the
at a rate up to 30 feet Per Year.
water intrusion, divert freshwater
and erode protective spoil banks with
Preserve has been cut off from miner

Herbivory by the exotic nutria (
i-ncreased erosion. In late L993 Ehe
Dr. Tom Doyle of the National Biol
Swarzenski of the U.S. Geologic Sunrey
to address these problems. Based on
and in waterways, the model will P
scenarios such as installation of
introduction of freshwater and sedi
changes in water levels.

The combined contribution of money
E,his interagency partnership allowed
product than what !ilRPP funded. The
installing and maintaining 16 conti
recordersi monitoring salinity and
repeat,ed dozens of times; Eotal and
using cl ip-plots at 30 locations; det

5 2

. IELA-N-001 .002
Priority: 0
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DATABASE

0 . 0 0

)
DATA)

Regources Management)
Management)

rataria Preserrre is eroding
-made canals faci l i tate salt
nutrients from the marshes,

heir widening channels. The
sediment input for decades.
astor colpus) can lead to
k began an NRPP project with
ical Service and Dr. Chris
to create a predj.ctive model

col-lected within the marsh
ct outcomes from various

waEer contsrol structures,
E, and habitat resPonse Eo

resources achieved through
park to receive far more

data collect,ion includes:
water and marsh leve1

tion at over 200 Points,
hly biomass measurements
ng species composition bY
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sort ing al l  cl ip plots to the species level; conducting replicat,e
nutrient and sulfides tests over t,he past two years; characterizing
the substrate using sediment cores; and conducting elevation sunreys
throughout the study area. Field technicians have been working in
t,he park approximately every other week since the project, began.
Once the model is complete a much less intense monit.oring regime
wil l  be necessary to reflect currenE condit ions in the park.

This project wil-I  end in September 1996. The park would l ike to
contj.nue this coLlaboraEion, at a less intense leveI, for two more
years to expand the research effort into the swamp forest.

In these wetlands, elevational differences of only a few centimeterc
result in striking changes in vegetation (Daruin & Thien i-983) . The
park's swamp and intermediate swamp communities are close to marsh
elevation. The swamp community, co-dominated by bald c)T)ress and
water Eupelo, with sub-dominant,s swamp red maple, pumpkin ash,
wax-myrtle and button-bush, is suscept,ible to changes in hydroperiod
caused by subsidence or increased water levels. Bald cypress and
water tupelo regeneration appears restricted to nurse stumps and
smaIl mounds. As water 1evel rises more of this forested zone will
be flooded and 1ikely to converE to marsh or ponded condition.
Increasing salinities could also impact the swamp. 'tGhost foresEstl
exist south of the Preserrre where saltwater intrusion is suspected
Eo have killed entire wetlands complexes. Additionally, research in
Louisiana has demonstrated nutria herbivory plays a role in forest
degradation, and can prevent cyPress regeneration in swamps.

Continuing the wetlands research started with the NRPP project
allows us to use the existing research team and inf rast,ruct,ure
already in p1ace. The exist ing dataloggers, special ly modif ied
airboat, survey information, and the expert ise of the researchers
would be impossible t.o replicate i f  the park att,empted to re-start
the project after an exEended break.
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Description of Recommended P

The park will continue some monitoring
erq>and the project to include forested
Doyle at, the National Biological S
the U.S. Geologic Su:rrey wil l  remain

Exist,ing equipment will be relocat
poss ib le .

Study Objectives

This study will characterlze the hyd
flooding, exist ing salinit , ies, and ef
Ehe Prese:rre's swamp forests. Specif i

1-. Sunrey and cont,rast the Bayou des
Barataria ridge for differencest in sE

2. Identify and charact,erize the fr
and condition within the Presen/e.

3. Monitor hydrological flow and
units in the marsh and forest.

4. Conduct elevation suri\reys across
natural dist,ributaries .

5 .  Co l l ec t
mapping into

and manage field data for
exj.sting resource dat

6. Assess differences in hydroperiod
use in landscape simulation model
management alternatives .

Study Methods

Existing dataloggers in the field will
marsh and forest dominated management
monitoring program for t,he Presenre'
dataloggers will relocated into hydro
will be visited monthly to download

Laser level sutt\tey equipment will

54

ject, or Act,ivit,y

n the current, study area and
lands to the easE. Dr. Tom

and Dr. Chris Swarzenski at,
he principal invest,igators.
d and used to the extent

riod
cts  of
tasks

les east, slope and Bayou
ture and funct,ion.

and extent of forest
nut,ria herbivory in

are :
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level

orest

units of foresE origin

for select hydrologic

ridge and slope along

data storage, analysis, and

in select forest
and evaluating

basins for
ecosystem

prioritized by location in
ts to sustain a water level
wet,land complex. SeIecE

c gtation in the network
a .

provided by the National
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Wetlands Research Center to conduct a series of cross ridge surweys
of landform by distribut,ray and hydrologic unit. Tfansects will be
uniformly distributed along selecE reaches of the nat,ural forest,
ridges to approxj.mate land elevation and slope. Sunreys will tie in
newly instal led hydrostations to cal ibrate act,ual water heights
based on National Geodetic Vert ical Datum (NAV88).

r Assessments of vegetati.ve t)pe, structure, and condition wil l

I accompany sulivey transect points every 30-50 meters through Ehe
forest interior and marsh transition zone.

Nutria herbivory will be measured by using test c)T)ress plantings.
Two treatments, c)T)ress seedlings with herbivore excluders and

c]t)ress seedlings without herbivore excluders, will be compared to
a contro l  s i te  (no p lant ings) .

Data gathered for each statj-on and transect will be verified and
transformed into digital format for processing. Assessments of
differences in hydrologic regime will be completed with a part,ial
data set to contrast water leveI conditions in various subbasins.

Data will be added to the user-int,eractive predictive model for the
Barataria Preserrre. Results will include an interactive computer
model with an assessment of the 1evel of predictive capability to be
expect,ed with various kinds of data input and will evaluate
management alternatives to sustain and enhance forest function.

Source ActiviEy Fund Tlpe Budget ($1000s)

I
t
I
I
I
I
I
I
I
I
I
I
t
I

1996: RG-RM-NAT RES

L997: RG-RM-NAT RES

One-time

One-time

To ta l :

3 2  . 4 0

5 0 . 0 0

FTEs

0 . 7 0

0 . 3 0

8 2 . 4 0 r _ . 0 0

To ta l : 0 . 0 0 0 . 0 0

5 5



(Optional) Alternative Actions/S

If the park does noE cont,inue the on
we will not be able to finish the work
di f f icu l t ,  i f  not  impossib le ,  to  rep l i
to the park through this project. The
made use of contractors, volunteers,
at their agencies to provide the park
the lowest possible cost. The predict
without including Ehe swamp forest
comprehensive a pi-cture of effects f

Compliance codes : EXCL (CATEGOR

Explanat ion:  516 DMz APP. 2,  1 .6

utions and Impacts

ng research in the Preseti\re
have started. IE wil l  be

t,e the re€tources available
rincipal invest,igators have
op students, and colleagues

best available science at
ve model could be completed
but will not provide as
park actions and inactions.

CAI, EXCLUSION)

I
I
)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Project, Statement
Last  Update z  04/L5/98
In l t ia l  Proposal :  L995

Tit,le : ASSESS PRE-DIVERSION NUTRTENTS
Sub-t,it1e: RESEARCH & MONITORING

i IEITA-N- 001 .  008
Pr io r i t y :  0

Funding Status:

Senricewide Issues

Cultural Resource Tlpe:
N-RMAP Program codes :

10-238 Package Number :

Funded :  80 .50  Un funded :  0 .00

:  N20
N11

Q 0 0
Q 0 1

(BASELINE DATA)
(WATER QUAL-EXT)

(Wat,er Resources
(Wat,er Resources

Management)
Management)

ProbLem Statement

The U.S. Anny Corps of Engineers (USCOE) is planning a major
diversion of Mississippi River water into the Barat.aria Basin,
including the park's Baratarj-a Preserve Unit. The Davis Pond
Freshwater Diversion Structure, wit,h a point of delivery some four
miles northwest of the Presen/e, is scheduled to open in 1999. When
functional, this structure wil l  pump approximately L0,000 cfs of
sediment, nutrient, and pollutant laden waters into the Prese:lrers
wetland environment.

Historically, the northern end of the Barataria Basin, including the
18,500 acre Preserve, was freshwater wetlands. Rainfal l  and
seasonal flooding by the Mississlppi River kept, salinity very 1ow
and these marshes support a variey of salt intolerant emergent
vegetat,ion. Since 1927, the flood control levees around the
Mississippi River have completely cut off the river's freshwater and
sediment, input in the basin. As a result of this freshwater and
sediment deprivation and resulting subsidence, shoreline erosion and
j.ncreased salinity threaten the int,egrity of this dlmamic coasLal
envi-ronment.

r The USCOE Davis Pond Diversion is'designed to restore the historical

I saliniEes in the basin by bringing nutrient, rich freshwater into the

I
I

5 7



upper Barat,aria, including t,he
of the Mississippi River to be
industrial effluent,s of almost
States. Diversion waters
sediment and freshwat,er as
ferti l izers, petrochemj-caL

Unfortunat,ely, the waters
the agricultural and

of the continental United
to contribute beneficial

herbic ides,  peet ic ides,
, and other pollutants.

wetland syst,em are unknown.
ting marsh conununities thats

ground decomposition rate
ting vegetative mat or the

viability of the marsh

Preserve
diverted

one-thi
are expectr
well as
process].ng

I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
T
T
I
1

The effects of Ehese substances on this
Of particular concern is the unique fl
could convert to open water if the bel
increases enough to destabil ize the fI
Midwest herbicide rr f lushI reduces
vegetation. Similar float,ing marshes in anot,her low-salinity region
of the Mississippi River Delta plain ve convertsed to open water
and organic t'soups'r when subjected t,o i
River water. Elevated nutrients may

input of Mississippi
ause shifts in species of

emergent vegetation. In part,icular, spp. may become much more
dominant in the park. Tlpha spp. have invaded areas of Everglades
National Park near areas where
discharged, displacing established
Suspended microphytes, such as al
submerged aquatic vegetation (SAV)

changes in nut,rients concenErations.

sphorus-rich waters are
ant,s, guch as saw-grass.

and phytoplankton, and
y also be impacted by the

Dr. Charles Sasser, a leading f loat marsh expert, published

Louisiana. USA in Apri l  L994. One of t,he five research needs he
E,argets is nut,rj-ent budgets: rrln ral, data on the nutrient
status of f loating marshes in the [Mi sissippi River Delt,a Plainl

are incomplete or lacking. SEudi are necessary to obtain
balances for the f loatingadequate data to develop nutrient mas

marsh t lpes. t l

This lack of information makes it diff L for the park to predict
effects of the diversion on the Prese
impacts from the diversion once it is

and to assess changes and
rat ional .

working with the USGS to

Deecript,ion

RESEARCH

Phase L: Since 1996, the Park has

of Recommended P ject  or Activity

5 8



implement this phase of pre-diversion monitoring. This research has
been funded by park operatj.ng funds, NPS regional sclence funds, the
USGS distr ict off ice, and the USGS-BRD.

L) Above-qround veqetation Peak above ground productivity by
species will be monit,ored at sites selected for current emergent
veget,ation, and locatj.on relaEive to the e:q>ected ent,ry of diverted
water into the park. Productivity will be measured twice annually,
in .iune and September, using replicate plots.

2l Below-qround roots Below ground productivity is measured using
bags stuffed with matrix to capture root growth. Growth is measured
once a year by retrleving the bags.

3) Porewater Porewater nutrj .ents (Tota1 Kjehldahl nitrogen,
ammonia, nitrate+nitr i te, and total and total and soluble reactive
phosphorus) are sampled at 15, 45 and 80 cm depth, corresponding to
the mobile and stationary portions of the sr:bst,rate. Sampling occurs
nine t, imes each year.

4) Turbiditv Suspended sediment in open water is measured relative
to water clarity using a secchi disk.

5) Plant tissue Total NPK and other micro-nutrients is measured
form select species once a year.

f 6) SubsErate At 15 and 45 cm dept,h, total N and P is measured once
I " yE-t-

7) Root-mat inteqritv The integrity is determined by measuring
mineral ization rates in mid-summer, by guantifying rubbed f iber
content, and by measuring schlerencyhma content of below-ground
t i s s u e .

B) Water levels Changes to marsh f looding parameters wil l  be
evaluated for depth duration and frequency of marsh inundation using
exis t ing gages.

Phase II:  I f  funded, the fol lowing parameEers wil l  be added to Ehe
exist ing pre-diversion monitoring effort.

9) Open Water Nutrients Open water samples from canals, bayous,
ponds, and lakes will be analyzed for total Kjehldahl nit,rogen,
anunonia, nitrate+nitrite, and total and soluble reactive phosphoms.

Samples will be taken mont,hly with increased sampling during storm

I
I
I
I
I
I
t
t
I
I
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epr.sooes.

10) Susoended Microphvtes Open waEer s
ponds, and lakes will be analYzed fo
indication of algae and phytoplankton

11) Expansion of T1mha spp. Existing
photo-interpeted adn ground-truthed
distribution adn abundance of Typha pa

RESEARCHERS
Research activit ies are supervised by
worked extensively in the park. The
Swarzenski of the USGS Water Resourc
Louisiana, and Dr. Thomas DoYle fo t
Division in l-,afayette, Louisiana.

A\ITICIPATED PRODUCTS
A) Written report in both hardcoPY
conta ins:

a. descript ion of pre-dj.version
monitored parameters
b. descriptions of monitoring t
c. reconunendatj-ons for post-divers

Written sunnary report not exceed f
Spatial data in both in both digita
A11 original data sheets, maPs, 1ab
accessioned in the parkrs archives

Source Activity Fund

B )
c)
D )
be

t996: FED-OTHER RES
RG-RM-NAT MON
RG-RM-NAT RES

One-time
One-time
One-time

les from canals, bayous,

I
I
I
I
I
I
I
I
I
I
I
I
I

chlorophyll content as a
t iv i ty.

aerial photography will be
determine pre-diversion
s .

two investigators who have
researchers are Dr. Chris

s Division in Baton Rouge,
USGS Biological Resources

and digital formats that

itions based on

iques used
on monitorj-ng
ve pages

(ArcView 3.0) and hardcopy
records, and f ield notes to

Budget  ($1000s) FTEs

0 . 1 0
0 . 1 0
0 . 1 0

I
tL 2  . 0 0

5 . 0 0
2 L . 5 0

6 0

I
I
I
I



I
I
T L997: FED-OTHER

RG-RM.NAT
RES
RES

Subtota l :

One-t,ime
One-Eime

Subtota l :

One-ti-me

To ta l :

3 8 . 5 0

1 2 . 0 0
2 1 .  s 0

0 . 3 0

0 .  r _ 0
0 . 1 0

1998: RG-RM-NAT MON

3 3  . 5 0

8 . 5 0

0 . 2 0

0 . 1 0

8 0 . 5 0 0 . 6 0

To ta l : 0 . 0 0 0 . 0 0

(Optional) Alternative Actions/Solutions and Impacts

If pre-diversion monitoring is not undertaken, it will be difficult
or impossible to assess the impact of the diversion on park

resources. Consequently, i t  wil l  not be possible to differentiate
between diversion impacEs and ot,her more cont,rollab1e impacts (ie.

subdivisj.on stormwater pumping) to this fragile environments. More
fundamental ly, quantitat ive pre-diversion and post-diversion
monitoring demonstrates responsible park stewardship and our efforts
to understand this dynamic environment.

I
I
I
I
I
I

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Explanation: 516 DM2 APP. 2 , l-  .  5
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Project SEateme

LasE Update z  08/2L/9e
In i t ia l  Proposal :  1995

Tit le : HIRE WILDIJIFE BIOLOGIST
Sub-ti t le: STAFFING

Funding Status: Funded: 0.00

Senricewide Issues : N24 (OTHER (NA

Cultural Regource TlPe:
N-RMAP Program codes : W00

w09

1-0-238 Package Number :

(wi ldI i fe
(Hunted

Problem Stat

The park's enabling legislat ion specif
trapping, oi l  and gas activit ies,
recreational f ishing in the Barataria
these act iv i t ies on the park 's  wi ld l
appears to be extensive, but has not

Two GPRA goals in parEicular will be e
without, addit ional staff with wildl i fe

1alA. By SePtember 30, 2002, 50t o

resources and associated values
maintained in good condition and
ecosystem and clut,ral context.

1b01. BY SePt,ember 30, 2002 '

,JEr,A-N-001.030
Prior i ty:  15

z  212 .00

nagement)
Trapped Species

cally provides for hunting,
commercial fishing, and

reserr/e Unit. The imPact of
fe resources and habitats
been adequatelY evaluated.

tremely diff icult to attain
exper t ise:
JELA's natural and cultural
protecEed, restored, and

within their broader

ete five of the reEource

Additionally, the park has numerous sponsib i l i t ies re laEed to

basic inventorry and monitoring of wi dl i fe resources and their

habitats. Currently the park lacks t expertise to ef fect,ivelY
make scientif icallY- validevaLuate wildl i fe resource condit ion

and 1egalIy-defensible management isions regarding these

ac t i v i t i es .  A  Gs-486-07 /09 / tL  Te rm Wi l i fe Biologist (NTE 2 Years)
is needed to helP the Park imrnedia
w i l d l i f e  i ssues .

ely address several major

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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I
I baseline inventories list,ed in Ehe Resource Managirnenet Plan and

monitoring activit , is are ongoing.

The most pressing wi1d1j-fe needs to be addressed during the tenure
of  th is  pos i t ion are as fo l lows:
- Attempt,s t,o gain funding to contract wit.h Louisiana State
University to fund development of a Hunting Management Plan have
failed repeatedly, thus the park sti1l has no basj-s on which to
establish hunting seasons and restrictions as provided for in our
enabling legislation. Many areas of the park appear to be
overbrowsed, and seedling regeneration is low in areas closed to
hunting. A deer study as previously designed will be conducted
in-house with l imited technical assisEance provided by various NPS
off ices and local experts. Based on the resuLts of the deer study,
a hunting management plan will be developed and implemented.
- As a result of court action, an approved Trapping Management Plan
is in place but, i ts success in meeting established nutria reduction
goals remains unevaluated and some Iega1 requirements are poorly met

due to lack of staff.  Nutria eat-out,s wil l  be more comprehensively
assessed and trapping pressure wil l  be targeted to those areas.
Additionally, the effectiveness of the current trapping and direct
reductj-on programs will be evaluated.
- A complete fisheries inventory does not, exist for the park and
recreational and conunerical fishing activities continue at

undet,ermined leve1s with unknown ef fects on aquat,i-c communities.
Existing fisheries data for the park will be compil-ed and data gaps

will be identified. RMP project statements and funding proposals

will be developed as needed to address inadequacies.
- Harvested f in- and shell- f ish are of unknown suitabi l i ty for
human consumption as the area has many problems with heawy met,al and

organochloride contamination. While gover:xment agencies and academic
insti tugions often conduct f ish t issue analysis in the BaraLaria
basin, the park lacks the staff and expert ise to attract such

research to the park. The park wil l  more fu11y part icipate in

regional efforts related to this issue j.n order cooperate in tissue

sampling programs.
- A five year study was init iated in 1998 for the

Acadiana-Pontchartrain Assessment area (including the Barataria
preserrre) of the USGS National Water Quality Assessment program.

This regi-onaI study represents an opportunity to gather much needed

ecological data related to aquatic wildlife populations and

habitats,. however, the park lacks the staff and erqlertise to fu1ly

realize Ehe potential of this program to address many management'
i ssues .

I
I
I
I
I
I
I
I
I
T
I
I
I
I
I
I
I
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Description of Recommended P

Obtain FTE, write posit. ion descript
posit ion. This posit ion would most t i

ect or Activity

, advert,ise and f i1l the
l y  b e  a  G S - 0 4 8 6 - 1 1 .

t
I
I
I
I
IBI,DGET AI{D FTES:

.FUNDED. - -

Source ActivitY Fund Tl4le

Tot ,a l :

-TJNFUI{DED-.

Activity Fund Tnpe

ADM Recurring

Budget ($1000s) FTEs
= = = = = = = =  = = = = = = = = = = = =  = = =

0 . 0 0 0  . 0 0

Budget ($1000s) FTEs

5 0 . 0 0  L . 0 0

5 2 . 0 0  1 . 0 0

5 4 . 0 0  1 . 0 0

5 5 . 0 0  1 . 0 0

=  ====  =  ============  =  =  ===
2 t 2 . O O 4  . 0 0

I
I

Year 1:

Year  2 :

Y e a r  3 :

Y e a r  4 :

ADM

ADM

ADM

Recurring

Recurring

Recurring

Tot,al :

(Optional) Alternative Actions /

I f  a  wi ld l i fe  b io log is t  is  not  h i red,
will continue to go unaddressed. There
legal action, especially regarding
wil l  force wildl i fe issues into

lutions and Impacts

pressing wildlife issues
s a verlr real potent,ial that'
ing and conunerical fishing,

courtroom where resource

management decisions will be made by j s and jur ies.

64
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I
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Compliance codes : EXCtr (CATEGORICAL EXCLUSION)

Explanat j ,on: 516 DM2 APP. 2 , L . 1

I
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I
I
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I
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Project  Stat
L,ast  Update z  08/2L/98
In i t ia l  Proposal :  1995

Title : HIRE PHYSICAL, SCIENIIST/
Sub-ti t le: STAFFING

I
I
I
I
t
I
I
I
I
I
I
I
t
I
I
I
I
I
I

6 6

reso'
and

.TELA-N-001 .031
Pr ior i ty :  16

Funding Status:

Senricewide Issues

CuLtural Resource TYpe

N-RMAP Program codes

t0-238 Package Number

Fr:nded:  0.00 z  2 L 2 . 0 O

N24 (OTHER

GO0 (Geologic Resources Management)

e modifications and rapid
sediment flow within the
degraded water quality. A

ther agencies involved in a
tore hydrology and sediment
Duties would include design

jects and water control
lity; monj.toring hydrology,
, subsidence, accretion and

improve water quality from

Problem Stat

Massj-ve hydrological and sediment
urbanization have altered waEer
preserive, leading to severe erosion
posit ion j .s needed to coordinate with
Iarger ef fort, ,  basin-wide ef forts t,o
distribution in Ehe estuary as a whoIe.
and moni-toring of erosion conErol
structures; monitori.ng water and air
sediment distr ibution, nutrient
erosion; and coordinating effort,s to
non-park sources.

Description of Recommended

Obtain FTE, write position descripti
position. This position woul-d most
G S - 1 3 0 1 - 1 1 .

ject, or Activity

, advert ise, and f i l l  the
l ike ly  be c lass i f ied aE a



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

BT'DGET AIitrD FTEs:
- - - -FI 'NDED--

Source Activity Fund Tlpe Budget ($1000s) FTEg
= == = = = == = = = = == = = = = = = = = =

To ta l : 0 . 0 0 0 . 0 0

Year  L :

Y e a r  2 :

Y e a r  3 :

Y e a r  4 :

ADM Recurring

ADM Recurring

5 0 . 0 0

5 2 . 0 0

5 4  . 0 0

5 6 . 0 0

1 . 0 0

1 . 0 0

1 . 0 0

1 . 0 0

ADM

ADM

Recurring

Recurring

Tota l : 2 L 2 . 0 0 4 . 0 0

(Optiona1) ALternative Act, ions/Solutions and Impacts
(No information provided)

compliance codes : EXCL (CATEGORICAL EXCLUSION)

Exp lana t i on :  516  DM2 APP.2 ,  1 .1
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Project  Sta
Last  Update z  0e/z t /gA
Init ial Proposal z L994

Title : HIRE WETLAIIDS ECOLOGIST
Sub-ti t le: STAFFING

J E L A - N - 0 0 L . 0 3 2
Pr ior i tyz  L7

I
t
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Funding Status:

Senricewide Issues (OTHER (
(BASELINE TA)

Cultural Resource Tlpe:

N-RMAP Program codes : V00

10-238 Package Number :

(Vegetati Management)

Problem SEa

Jean Lafit te is situated in the delta o the Mississippi Rj-ver. The
Barataria Presenre Unit consists of ma te l y  20 ,000  ac res  o f
hardwood forest, cypress swamp and f
erosion, salt water intrusi-on, exotic

hwater marsh. Rapid marsh
ies proliferaEion, water

quality deterioratj.on, and the uni managment challenges of a
sues that must be specificly
his threatened nalural area.

F u n d e d : 0 . 0 0  U n f z  2 5 2 . 0 0

: N24
N20

flotant marsh system are a few of the i
addressed to maint,ain the integrity of

The region is under"going a massive eff at research and planning

by federal and state agencies, univers ty and private researchers,
and concerned citizens to address the to the nat ion 's  largest

on state, NBS, and otherand mosL thrreatened wetland area. Re1
non-NPS wetlands experts for consultat
meet resource management needs, or

is no longer adequate to
o remain connected to the

rapidly changing scientific and t pj-cture. The mosE recent
deficiency in the resourcepark operations evaluation iterated t

management program.

The incumbent, would have responsibil ty for the supenrision and

coordination of the Natural Re Branch of the Regource
Ieading natural resourceManagement Division. Duties would inc

management t,eam planning and imPl tation, conducting and
ons, and overseei.ng resourceoverseeing research on ecological funct

6 8



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

management plan implementation.

Descript ion of Recommended Project or Activity

Write a posit ion descript, ion for a wetlands ecologist within the
resource management organization at the GS-12 leve1 as outlined in
the park operations evaluation. This grade 1evel ensures candidates
will have the e:q>erj.ence and professional stature to determj-ne,
design and execute long term wetlands management goa1s. Advertise
and f i l l  the posit j-on as soon as possible.

BI]DGET A]itrD FTEg:
-FUNDED-

Source Activity Fund Type Budget ($1000s) FTEs
= == = = ==== == = == === = = == ==

To ta l : 0 . 0 0 0 . 0 0

Y e a r  1 :

Y e a r  2 :

Y e a r  3 :

Year  4 :

ADM Recurring

ADM Recurring

ADM Recurring

ADM Recurring

To ta l : 2 5 2 . O 0 4  . 0 0

5 0 . 0 0

6 2 . 0 0

5 4  . 0 0

6 6 . 0 0

1 . 0 0

1 . 0 0

L .  0 0

L . 0 0

6 9



(Optional) Alternative Actions/ utions and lmPacts

The alternative is no wet}ands specia ist, being hired. The
cessary expertise to

park
most,

I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I

would continue operating without the
effectively manage its threat'ened nat areas.

EXCLUSION)Compliance codes

Explanation: 516

: EXCL (CATEGOR

D M 2  A P P .  2 ,  1 . L

7 0
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Proj ect St,at,ement
Last ,  Update z  o8/2L/98
In i t ia l  Proposal :  l -995

Title : HIRE NATIJRAL RESOURCE MANAGEMENI
Sub-ti t le: STAFFING

Funding Status:

Senricewide Issues

Funded:  0.00 Unfunded:

(OTHER (NATURAL) )

(Environmental Planning and
Compliance)

, JELA-N-001 .033
Pr ior i ty :  18

SPECIALIST

2 r 2 . 0 0

N24

E 0 0
Cultural Resource T)4>e
N-RMAP Program codes

L0-238 Package Number

I

Problem Statement

The posit i ion is needed as a headquarters off ice posit ion to

coordinate environmental complj.ance activities, IPM program

managemeng, and other natural resource management functions that'

affect al l  park uniLs. Duties would include preparation of

environmental compliance documents under NEPA and Environmental

Assessments for park projects; coordination of Coastal Zone

Management AcE and federal wetlands regulation complj-ance and

consistency; coordination of al l  mining and minerals actj-vj-t ies'

includ.ing on-going oi l  and gas operations; implementation of the

park-wide IpM program; review of scientif ic regearch proposals and

is".rarrc" of coll,ection permits; and threatened and endangered

species program coordination.

Description of Recommended ProjecE or Activity

obtain FTE, write posit ion descript ion, advert ise, and f i l l  the

posi t j .on.  This  pos i t ion would most  I ikeIy  be a GS-401-1-1 '

7 L



BT'DGET AND FTES:
.FI'NDED-. -

Source ActivitY Fund T)4>e

To ta l :

--;;;;;;-Tltrl";;

Budget  ($1000s)  FTEs
= = == = ==== == = = == = = = = = ===

0 . 0 0 0 . 0 0

I
I
I
I
I

Year  1 :

Y e a r  2 :

Y e a r  3 :

Year  4 :

ADM

ADM

ADM

Recurrlng

Recurring

Recurring

Recurring

Tota l :

Budget  ($1000s)

5 0 . 0 0

s 2 . 0 0

5 4 . 0 0

5 6 . 0 0

FTEs

1 . 0 0

1 . 0 0

r - . 0 0

1 . 0 0

I
I
I
I
I
I

= ===== =  =  =  =  =  =  =  =  =  =  =  =  =  =  =  ==

2 L 2 . 0 0 4 . 0 0

(Optional) Alternat,ive Actions/ lutions and Impacts
(No informat,ion ided)

I

I

-l

Description of Recommended Proliect or Activity

The park has acquired and maj-nEains an psnf ArcView GIS system and
acquire data layers as needed. Park perponnel have been trained in
it 's use and an appropri.ate metadata collection system is in pIace.
The park also participates as appropriape in the interagency Lower
Mississippi Va11ey GIS Steering Conrnitt(e. Digital data acquitision
i  -  a n - a a i  n a
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ProjecE Statement
Last  Updatez 08/2t /ge
In i t ia l  Proposal :  l -995

Title : HIRE PLA}flf ECOLOGIST
Sub-ti t le: STAFFING

Funding Status:

Se:rr icewide Issues

Funded :  0 .00  Un fundedz  2L2 .OO

,JELA-N-001 .034
Pr ior i ty :  19

Cultural Resource T)pe
N-RMAP Program codes

L0-238 Package Number

(OTHER (NATURAI,) )

(Vegetation Management )
(Exotic Plant Management)

N24

v00
v04

Problem St,atement

The posit ion is cri t ical ly needed to help the park manage rel icL
natural levee forests, mature baldclpress forests, old growth
palmetEos, and the unigue plant conrnunj.t,ies of the preserlrers marsh,
a port ion of the largest f loating marsh system on the continent.
Duties would include inventorying plant species, vegetation mapping
and GIS management; threatened and endangered species; monitoring
populaEions i exotic speci.es monitoring and cont,rol; and coordination
wi th other  agencies.

Description of Recommended Project or AcEivity

Obtain FTE, write posit ion descript ion, advert ise, and f i l l  the
posi t ion.  This  pos i t ion would most  1 ike1y be at  cS-408-1,1
(Botanis t )  .



BI'DGET AIID FTES:
-FU}ilDED- - - -

Source ActiviEY Fund TlPe

To ta l :

;;;;;;.Tffiil..
Year L

Year 2

Year 3

Year 4 ADM

(Opt, ional) Alternat, ive AcEions/
(No information

Compliance codes

E x p l a n a t i o n : 5 1 5

: EXCL

A P P . 2 ,

I
I
I

Budget ,  ($1000s)  FTEs
====  =================== t

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Recurring

Recurring

Recurring

To ta l :

(CATEGOR

1 . 1

0 . 0 0

Budget  ($1000s)

5 0 . 0 0

5 2 . 0 0

5 4  . 0 0

5 6 . 0 0

0 . 0 0

FTEs

1 . 0 0

1 . 0 0

1 . 0 0

1 _ . 0 0

= =  =  =  =  =  =  =  =  == == == =  =  =  =  =  =  ==

2 t 2 . 0 0 4  . 0 0

utions
ided)

and Impacts

EXCLUSION)

7 4



I
I Project Statement

Last  Update:  O8/2! /98
In i t i a l  P roposa l :  1995

Title : HIRE WILDLIFE TECHNICIAI{
Sub-t i t le: STAFFfNG

JEITA-N-001 .  035
Prior i t ,y z 20

t
I
t
I
I
I
I

Funding Stat,us:

Senricewide Issues

Funded :  0 .00  Un funded :  L32 .00

: N24

Cu1tural Resource Tlpe:
N-RMAP Program codes : WOO

w05

10-238 Package Number :

(OTHER (NATURAI) )

(wildl i fe Management)
(Exotic Animal Management)

7 5

t
I
I
I
I
I
l
I
I
I

Problem St,at,emenE

The posit ion is cri t ical ly needed to help the park manage
legislatively mandated hunting and trapping programs, severe threats
from exotic species, and to meet policy and sound resource
management needs. Duties would include assisting project leader
(Wildlife Biologist) in conducting and directing research on animal

populat, ions; preparj-ng inventories; monitoring populat, ions; game
population monitoring for hunting; furbearer monitoring for
trapping; threatened and endangered species inventory and
monitori-ng; monitorj-ng colonial waterbird rookeries, neotropical
migratory birds; exotic species impacts and control; and species
re- introductions .

Descript ion of Recommended Project or Activity

Obtain FTE, wrj-t,e posit ion descript ion, advert ise, and f i l l  the
posi-t ion.



BI'DGET A}iID FTES:
-FUNDED--- -

Source Activity Fund Tl4>e

To ta l :

;;;;;; TTtrIil;
Year

Year

Year

Year

ADM

ADM

ADM

ADM

(Optional) Alternative Actions/
(No information p

Compliance codes

E x p l a n a t i o n : 5 1 5

: EXCL (Ce

A P P . 2 ,  1 -  .  L

I
I
I

Budget ($1000s) FTEs

0 . 0 0 0 . 0 0

Budget ($1000s)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Recurring

Recurrj.ng

Recurring

Recurring

To ta l :

3 0 . 0 0

3 2  . 0 0

3 4 . 0 0

3 6 . 0 0

FTEs

1 . 0 0

r . . 0 0

r . . 0 0

1 . 0 0

=  = = = = =  = = = = = =  = = = = = = =  =  = = =

1 3 2  . 0 0 4  . 0 0

utions and Impacts
ided)

EXCLUSION)

7 6



I
I Proiect SEatement,

Last  Update z  08/21/98
In i t ia l  Proposal :  L995

Title : HIRE IIYDROIJOGY TECHNICIAI{
Sub-t i t , Ie: STAFFING

Funded :  0 .00  Un funded :  l - 32 .00

J E L A - N - 0 0 1 . 0 3 6
Pr ior i tyz  2 l

I
I
I
I
I
I
I
I
I
I
I

Funding Status:

Senricewide Issues : N24 (OTHER (NATURAL) )

CuLturaL Resource Tlpe:

N-RMAP Program codes : G00

10-238 Package Number :

(Geologic Resources Management)

Problem Statement

This posit ion is needed to assist program leader in undertaking
field work. Massive hydrological and sediment resource
modifications and rapid urbanizat,ion have altered water and sediment
f low within the preserve, leading to severe erosion and degraded
water guali ty. Duties would lnclude assist ing in the design and
monitoring of erosion control projects and water controL structures;
monitoring water and air guality; and monitoring hydrology, sediment
distribution, nutrient, movement, subsj-dence, accretion and erosion,
and wat,er quality from non-park sources.

Descript ion of Recommended Project or Activity

Obtain FTE, write posit ion descript ion, advert ise, and f i l l  the
posi t ion.

I
I
I
I
I
I

7 7



I
I
IBUDGET AIiID FTES:

.FUIIDED- -. -

Source ActivitY Fund TYPe

To ta l :

-UNFUIIDED- -.

Activity Fund TlPe

ADM Recurring

ADM Recurring

ADM Recurring

ADM Recurring

Budget, ($10oos) FTEg
= = == = == = = == = == === = = = ===

0 . 0 0 0 . 0 0 I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Year

Year

Year

Year

Budget  ($1000s)

3 0 . 0 0

3 2 . 0 0

3 4 . 0 0

3 6 . 0 0

FTEs

L . 0 0

1 . 0 0

L . 0 0

1 . 0 0

4 . 0 0
= ========= =  == ==========

To ta l : 1 3 2  . 0 0

(Optional) Alternative Actions/ lutions and ImPacts
(No information ided)

CAL EXCLUSION)Compliance codes

E x p l a n a t i o n : 5 1 6

: EXCL (CATEGOR

DM2 APP.2 ,  l -  .  I

7 8
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Project Statement
L,ast  Update z  0B/2L/99
IniEiaI Proposal z t994

TitLe : ESTABLISH AIID MATMIAIN GrS
SUb-tiTlC: RESEARCH; BASEI,INE DATA

, IELA-N-002 .001
Pr ior i ty :  l_L

Funding Status:

Senricewide Issues

Cultural Resource Tlpe:
N-RMAP Program codes : C00

c03

L0-238 Package Number :

Funded :  2 .50  Un funded :  40 .00

(BASELINE DATA)

(Collections and Data Management)
(GIS/Data Management)

:  N20

Problem Statement

Desktop cIS capabil i t ies (ArcView) are used for analysis and
manipulation of multiple data seEs in resource management decision
making. Data acquisition and management is an on-going activity.
Additionally, as the technology is rapidly evolving, staff training
and software/hardware upgrades are an on-going need.

The delta region has a large number of Federal, State and Parish
land management agencies, and is Ehe subject of a concerted effort
at increased data coL]ection. Exist ing data sets relevant to the
park have been compiled but need to be acquired for the park's
system. Data set,s include topographical maps, land use maps,
hydrological maps, hydrological data, soi ls maps, wetlands and
floodplain maps.

More complex GIS needs should be addressed through an j-nteragency

agreement with the USGS-BRD National Wetlands Research Center,
located in Lafayet,te, l ,ouj-siana, which has a state-of-the-art GfS
mapping faci l i ty.

7 9



The park has acguired and maintains an

acquire data layers as needed. Park pe

The park also participates as approprl-a

Mississippi Val1ey GIS Steering Conrnitt<

Description of Recommended Pro ect or Activit'Y

I ArcView GIS sYstem and
t have been trained in

it's use and an appropriate metadata co lection sYstem is in P1ace.
e in the interagencY Lower
. Digital data acquitision

is on-going.

For more comPlex GIS needs, w€ wil establish an interagencY

agreement to codify the desired GIS s

Wetlands Research Center and 'Jean Laf
ing between the National

Ete NHP&Pr. The agreement

should outl ine an init ial st 'age for tablishing Park sPecific

databases and allow for a long term

BT'DGET AIiID FTES:
-FUNDED- -.

Source ActivitY Fund T)Pe

I
I
I
I
I
I
I
I

t997: PKBASE-NR RES One-time

To ta l :

. - -.T'NFUNDED- -

Activity Fund T)4>e

RES One-time

RES Recurring

RES

Recurr

Recurr

Tota l :
=== =  =  =  =  ==== =  == =  =  =  =  ==== =

0 . 4 0

=======================

2 . 5 0 0 . 1 0

Budget  ($1000s)

2 . 5 0

Budge t  ($1o0os )

1 0 . 0 0

1 0 . 0 0

1 0 . 0 0

1 0 . 0 0

FTEs

0 . 1 0

FTEs

0  . 1 0

0 .  1 0

0 . 1 0

0 . 1 0

I
I
I
I
I
I
I
I
I
I

Year l - :

Y e a r  2 :

Year  3 :

Year  4 :

8 0

4 0 . 0 0



(Optiona1) Alternative Actions/SoluLions and Impacts
(No informatj.on provided)

Compliance codes

E x p l a n a L i o n : 5 1 6

: EXCL (CATEGORICAL EXCLUSION)

A P P .  2  ,  l _ . 6

8 1



Project Stat,

Last  Update I  o4/o2/97
In i t ia l  ProPosal :  1994

Tit,1e : COMIRACT AERIAL PHOTOGRAPHY

Sub-title : MONITORING; BASELfNE

Funding Status:

Senricewide Issues

Funded:  0.00 Unf

Cultura1 Resource T)Pe
N-RMAP Program codes

1-0-238 Package Number

N20
N04

G00
G05

Problem Stat

Jean Lafitte uses aerial phot'ographs

of marsh loss and shoreline erosion;

succession; areas of Pest damage; i

Iandscape changes,' and monj-tor
uses. This t lpe of broad scoPe data

from ground observat'ions- Without per

park does not know if resource
important areas have been successfuL
future concern.

Description of Recommended

The park does not have the eqpi
overflights. Other federal or state

take aerial photographs of the park

woul-d provide enough information to

erosion and pests, monitor resources
planning.

, JELA-N-002 .002
Fr ior i tY:  39

:  4 8 . 0 0

(BASELINE
(NON-NAT

,TA)
lrlAt)

(Geologic s ManagemenE)
(Shorel Management)

monitor and document: rates
and long term vegetative
ify cultural sites and

encroachments and adverge
annot be adequatlY assessed
odic aerial PhotograPhs the

ement Projects in Lhese
cannot identifY areas of

ject  or  Act iv i tY

t or personnel to conduct,
ncies will be contract'ed to

E least twj-ce a Year - This

sess the damage caused bY

and to aid in management'

8 2



I
I
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I
I
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I
I
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t
I
I
I
I
I
t
I

BT'DGET AND FTEg:
-FUIIDED-

Source Activity Fund Type Budget ($1000s) FTEs
== == ===== === === = =======

To ta l : 0 . 0 0 0 . 0 0

Year 1

Year 2

MON

MON

Recurrj-ng

Recurring

1 2 . 0 0

r . 2  .00

1 2  . 0 0

L 2 . 0 0

4 8 . 0 0

0 . 2 0

0  . 2 0

0  . 2 0

0 . 2 0

0 . 8 0

Year 3

Year 4

MON Recurring

MON Recurring

To ta l :

(Optional) Alternative Actions/Solutions and Impacts

Without aerial photographs the park wil l  not be able to locate new
sites of vegitaLive damage, monitor areas of succession, or
determi-ne the rate the park is eroding. Lacking this information,
projects to control these impacts wil l  not be adequately designed
and implemented and these negitative forces wil l  continue to
irrevergibly damage the park.

compliance codes : EXCL (CATEGORICAI EXCLUSION)

Explanatr ion:  516 DM2 APP. 2,  L .6

8 3



Project Stateme

LasE Update 2 o3/2L/96
Init ial ProPosal z L994

Title : IIWESTIGATE AND MODEL CANAJ'

Sub-title : MONITORING; BASELINE DATA

Design and implement a study of canal

Historical maps and aerial photographs

\tEl,A-N-003 . 00L
'PrioritY l  44

EROSION

bank erosion in Barataria.
111 be used to est'imate long

Funding Status:

Servicewide Issues

Funded:  0.00 Unf :  3 0 . 0 0

: N06 (LAND USE
NO9 (COASTAT

Cultural Resource tYPe:
N-RMAP Program codes : G00

c05

l-O-238 Package Number :

(Geologic sources Management)
(Shorel Management)

Problem Sta

Many man-made canals cross the Barat' ria Prese:rre Unit. These

waterways are subject to varying int i t ies of boat traff ic and

tidal scour. Sediment and shoreli-ne loss is experJ-enced in all
to alter toPograPhY and

Rates of canal bank erosion
canaLs. This land loss threatens

corresponding community architecture.
should be studied t 'o assist Lhe in formulat,ing means of

mit igating or preventing these losses.

Description of Recommended P ject or ActivitY

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I

8 4

term rates of loss. Monitoring siEes 11 be developed to determine

areas of rapid erosj.on. The study wi be designed to illuminate
predict future Problems-
the design of canal bank

concern, and to formulat'e

current erosion Processes as well
Information collected wil l  be used i

erosion control projects in areas o
future regulations.



I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
t
I
I

BI,DGET AND FTES:
-FUITDED-

Source Activity Fund T1rye Budget ($1000s) FTEs
================  ====  ===

To ta l : 0 . 0 0 0 . 0 0

Year  1 :

Year  2 :

Y e a r  3 :

MON One-time

MON One-time

MON One-time

L 0 . 0 0

r _ 0 . 0 0

t - 0 . 0 0

o . 2 0

0 . 2 0

0  . 2 0

To ta l : 3 0 . 0 0 0 . 6 0

(Optional) Alternative Actions/Solutions and Impacts

No action would perpetuate the continued loss of sediment due Eo
man-made physcial alternatj.ons in the park. This is inconsistant
with NPS management policies. If erosion control is not implemented
these processes along with the erosion occuring on the Lake Salvador
shorel ine couLd lead to the eventual Loss of cri t , ical habitat.

Compliance codes : EXCL (CATEGORICAIJ EXCLUSION)

Exp lana t i on :  516  DM2 APP.2 ,  L .6

8 5



Project  Stat
I - ,ast  Update z 03/2L/96
Initial Proposal z L994

Title : DESIGN Al{D CONSTRUCT SHOREL

Sub-TiT}e : I'AKE SAIJVADOR

Funding Status:

Servicewide Issues

F u n d e d :  2 0 0 0 . 0 0

Cultural Resource TlPe
N-RMAP Program codes

10-238 Package Number

(Geologic
(Shore l i

Problem Stat

Shoreline erosion on. the east shore of
at a rate measured at uP to 30 feet
wetlands are disappearing at a rate in
erosion. This accelerated rate of eros
alteraEions Eo the delta envrironment'
and channelizj,ng of the Mississippi
depletion of fresh water and sediment
addit ion, the building of several
isolation of the Lakeshore marshes f

Description of Recommended P

A plan of act, ion needs to be esE
affected or i .nvolved with shorel ine
method must be found to reduce wave

Salvador shoreline and to encourage t

This will involve Ehe const,ruct,ion of

NO9 (COASTAI,

G00
G05

of waves which are breaking uP the c marsh

JELA-N-003 .003
Prior i tYz 2

EROSION BARRIERS

2 0 0 0 . 1 0

sources Management)
Management)

Salvador is taking place
year. Valuable estuarine

of the natural rate of
is a consequence of human

irnarily due to the leveeing
River and the subsequent

nputs into the marshes. In
nals has resulted in the
nourishing sheet f low.

ject or Act, ivitY

ished with other agencj.es
rosion on Lake Sa1vador. A
ct,ion on the delicate Lake

building of new marsh.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

8 6

iers to reduce the force
substrates along



I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
t

the shorel ine. Ideally, Ehese barriers should be designed in such
a way as to encourage the deposit,ion of suspended lake sedimenEs and
the creation of new marsh. New sources of sediment should be
identified and transport mechanisms designed and implemented.

BIJDGET AIiID FTEg:
----FlrI i lDED--

Source Activity Fund Tlpe Budget ($1000s) f ' tgs

1994: ST-LOCAL MIT

L995:  LUMP$-CON MIT

One-time

One-time

To ta l :

MIT One-time
ADM One-time

Subtota l :

T o t a l :

1 _ 0 0 0 . 0 0

1 0 0 0 . 0 0

0 . 0 0

2 0 0 0 . 0 0
0 . 1 0

0 . 0 0

0 . 0 0

0 . 0 1

0 . 0 1
0 . 0 1 _

2 0 0 0 . 0 0 0 . 0 0

MIT One-timeYear 1:

Year  2 :

2 0 0 0 .  r . 0 o . 0 2

2 0 0 0 . 1 0 0  . 0 3

(Optional) Alternative Actions/solutions and Impacts

No action would perpetuate the contj-nued loss of hundreds of acres
of marsh and the eminent breakthough by Lake Salvador into j.nterior

marshes and subsequent loss of valuable habitat and dependent
biological diversity.

8 7



Compliance codes

Explanation:

: E A
ARPA

(smr.
(ARCH.

sME!ilr)
PROT. ACT. )

8 8
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Project Statement
Last  Update z  0 l /2L/98
In i t ia l  Proposal :  L995

Title : CONSTRUCT SHORELINE STABILIZATION
Sub-titIe : BARATARIA PRESERVE UNIT

,tEIrA-N-003 . 004
Pr ior i ty :  35

ALONG GIWW

Funding Status:

I
Ser:rricewide Issues

F u n d e d : 0 . 0 0 Un funded :  885 .00

: N09 (COASTAL DYNAl,l)

I
I
I
I
I
I
I
I
I
I
I

Cultural Resource Tlpe:
N-RMAP Program codes : G00

G05

l-0-238 Package Number :

(GeoLogic Resources Management)
( Shorel ine Management )

Problem Statement

The Barataria Preselrre Unit borders the Gulf Intracoastal Waterway
(GIWV|) for approximately 2.5 mil-es along the Presett/ers southeastern
boundary. This stretch of the GIWW was created by channelizing
Bayou Barat,arj-a. Preserve land along the waterway is charact,erized
by a mature bott,omland hardwood forest growing on the natural levee
of the bayou. State highway 301 paralle1s the shoreline on Presenre
property and provides the only access to the community of Isle
Bonne.

Waves created by watercraft in the GIWW have severely eroded the
bank of old Bayou Barataria. From a project width of 90 feet, the
waterway has grown in places to more than 300 feet wide. Important
habitat is continuously being lost. In places, erosion t.hreatens

Highway 30L. Shorel ine stabil izat, ion is needed to protect these

resources. Traditional concreLe rip-rap armoring is often used on

ad.jacent private property. These structures can be expensive and
unsightly, may contribute to increased erosion of shoreline and do
not rebui]d lost habitat. In addit lon, the effectiveness of these
methods has never been evaluated.

The preserve should develop and monitor environmentally compatible
I erosi.on control in this area of severe land loss.
I

8 9I
I



project along this shoreline. The
working on shoreline stabilization proj cts along the Lake Salvador

shoreline and a varieEy of innovative chniques have been develoPed
cape.to arresE erosion in this dYnamic 1

Accepted methods, such as geotextile tubing and/or breakwaLers,

should be considered. Small studY s could be develoPed to

determine the most effective techniques
constructed.

before the entire project is

Description of Reconrnended

The Preset:ve should ut,ilize the exist
the New Or leans Dis t r ic t  o f  the U.S.

design and construct, an environment,all

Wave dampening devices nnrst be designed
as well as slow erosi-on.

BUDGET AND FTES:
.FUIIDED- -.

Source ActivitY Fund TYPe

To ta l :

;;;';;;;Tltrlil"

ecE or ActiviEY

interagency agreement with
Corps of Engineers to

compatible erosion control
k and ACOE are currentlY

to a1low sediment to accrete

Budget  ($1000s)  FTEs
=======================

I
I
I
I
I
t
I
t
I
I
I
I
I
I
I
I
I
I
I

9 0

0 . 0 0

Budget  ($1000s)

6 0 . 0 0
1 0 . 0 0

One-time
One-time

Subtotal:

One-time

0 . 0 0

FTES

0 . 5 0
0 . 5 0

Year  1 :

Year  2 :

Year  3 :

RES
MON

MIT

MON

7 0 . 0 0

8 0 0 . 0 0

1 0 . 0 0

1 . 0 0

2 . 0 0

0 . 5 0Recurri



I
I  Year  4 :  MoN Recurr ing s .oo o.so

I rotat , 
=====;;;:;=========il;

I
I (Opt,ional) Alternative Act,ions/solutions and Impacts
I (No information provided)

I
I Compliance codes : EA (ENV. AssEssMENT)

I 
Explanation:

I
I
I
I
I
I
I
I
I
I
I

9 1



Proj ect'

Last  Update 2 o8/2L/98
Init ial ProPosal z L994

Tit,le : DESIGN & IMPIJEMEMI AN ELE

Sub-tit,Ie : MONITORING; BASELINE DATA

Funding Status: Funded: 0.00

Se:nri-cewide Issues : N20

Cultural Resource TlPe:

N-RMAP Program codes : G00

10-238 Package Number :

Problem SEat

Knowledge of the park's topography
coruntrnities and cultural landscapes j-s

resource managemenE initiatives. EIev

current in the rapidly subsiding deft
elevation survey of the park's units
need.

DescripEion of Recommended P

An elevation sun/ey of the Barataria

as needed, will be undertaken and
produced. The park's civi l  engineer wi

surivey in conjuction with outside cont

SEat

(BASEI,INE

(Geologic

c  JELA-N-003 .005
Pr ior i tY:  49

ONAI, SURVEY

:  3 0 . 0 0

Resources Management )

and corresponding biotic
ial to develoP salutary

ion statistics must be kePt
ic environment. No recent

s been executed to fill this

ject or Act, ivitY

sen/e Unit, and other units
current toPograPhical maP

I develop and imPlement the
t,ors, if necessary.

I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I

92
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

BUDGET AIiID FTEg:
- - - -FUNDED- -

Source Activity Fund T)pe Budget ($1000s) FTEs
=======================

To ta l : 0 . 0 0 0 . 0 0

Year  L : RES One-Eime 3 0 . 0 0 0  . 2 0

To ta l : 3 0 . 0 0 0 . 2 0

(Optional) Alternative Actions/Solutlons and Impacts

If no suri\tey is implemented the park will continue to operat,e
without basic topographical information. This could lead to
uninformed management decj.sions and unintentional adverse effects.

Compliance codes : EXCL (CATEGoRICAL ExclusroN)

Exp lanat ion :  516 DM2 APP.  2 ,  L .6
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Project Stat
Last  Updat ,e I  08/21/98
Init, ial Proposal: 1"994

Tirle : MONITOR SUBSIDENCE AIiID VERT

Sub-title : MONITORING; WETLAIIDS

Funding Status:

Senricewide Issues

Funded:  0.00 Unf

:  N06
N12

(LAND USE
(WATER

Cu1tural Resource TlPe:

N-RMAP Program codes : G00

L0-238 Package Number :

(Geologic

Problem Stat

The Baratsaria Prese:rre Unit''s marsh
pressure from natsural, geological and
human manipulation. Aerial photographs
areas of intense erosion, limited natur
. Changes in elevation provide suit
" islands" of different habitat t)T)es
change rapidly in t,his environment.
monitor these changes and therefore
obserrre effects of substrate movement
useful in the design of many natur
assessment projects, and would be
erosion control init iat ives.

JEIJA-N-003 .006
'Priority:

ACCRETION RATES

:  7 0 . 0 0

4 0
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PRAC)
)

Resources Management)

trate is under consEant
biological forces and from
and ground obsenrations show

accretion, and oPening and
e substrate for discrete
but elevation levels can

park currently does not
cannot predict, trends or
This information would be

resource monitoring and
rticular relevent to marsh
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Description of Reconunended Project or Activity

Design and implement a plan to monitor long term subsidence and
accretion rates in the park. Elevation maps should be produced on
a regular basj-s to i l luminate areas of change. The parkts civi l
engineer as well as outsj-de consultants will be involved in all
phases of the monitoring program.

BI,DGET AND FTES:
- - - -FUNDED- -

Source Activity Fund T)pe Budget ($1000s) ftUs
==========  ===  ==========

Tot ,a l : 0 . 0 0 0 . 0 0

Year  L :

Year  2 :

Y e a r  3 :

Y e a r  4 :

RES One-time

RES Recurring

RES Recurring

RES Recurring

2 5 . 0 0

1 5 . 0 0

1 5 . 0 0

1 5 . 0 0

0 . 2 0

0 . 2 0

0  . 2 0

0 . 2 0

To ta l : 7 0 . 0 0 0 . 8 0

(Optsiona1) Alternative Actsions/Solutions and Impacts

If the park does not monitor subsidence and vertical accretion this
inevltable process will continue unchecked. The park will not be
able to completly consider the effects of this process when
designing and implementing other resource management projects.
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Compliance codes : EXCL (CATEGOR

Explanat ion:  516 DM2 APP. 2,  1 .6
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Project Statement
Last  Updatez 08/2I /98
Init ial Proposal z 1994

Title : DETERMINE SEDIMEIflI BIIDGET AM
Sub-title : MONITORING; BASELINE DATA

. ]ELA-N-003 .007
Pr ior i tyz  43

TRANSPORT SYSTEMS

Funding Status:  Funded:  0.00 Unfunded:  70.00

Senricewide Issues : N20 (BASELINE DATA)
NO6 (I,AND USE PRAC)

CulturaL Regource Type:

N-RMAP Program codes : Q00

10-238 Package Number :

(Wat,er Resources Management )

Problem Statement

Understanding historical and current sediment movement is critical
to the wise management of wetland areas, including those in the
Barataria Preserve Unit. The upper Barataria estuary has been
st,a:rred of sediment as a result of major hydrological modifications,
including whoLesale canal building and leveeing of developed areas.
Most cri t ical, however, has been the deprivation of r iverine

sediments resul-ting from the leveeing of the Mississippi River, the
prevention of overbank flooding, and the blocking of distributary
channel,s. The rate of erosj-on in the park is not of f  set, ds i t
should be, by sediment, input, and rates of vert ical accretion in
subsiding marshes may no longer be sufficient to prevent conversion
to open water. Efforts are now undenrray !o restore sediments to the
upper Barataria Estuary. Existing mechanisms of sediment transport,,
deposit ion, and accretion have to be invest, igated and assessed in
order to effect, ively design and uti l ize future sediment inpuL and
transport systems. A monitoring program is needed to assess changes
and measure effects.

9 7



Descri.ption of Recommended

A plan to monitor sediment flow in
implemented. Sediment flow monitoring

assist the park in analyzing the data

i ects or Actlvity

and to the park will be
ations wil l  be established
park. Sediment traps thatin representative areas t.hrough out t

are the least disruptive to aquatic tems wil l  be used. SamPles

will be analyzed bY t,he Louisiana ogical Sunrey or other
competant agency. The USGS-BRD Natio Wetland Research Center can

ol1ected.

BT'DGET A}itrD FTEs:
.FUTIDED- _ -

Source Act,ivitY Fund TlPe Budget  ($1000s) FTEs

I
I
I
I
I
I
I

= === =  === === =  =  =  =  =  =  =  =  =  =  ==

0 . 0 0 0 . 0 0

I
I

Year  L :

Y e a r  2 :

Year  3 :

To ta l :

-T'NFUNDED- -

Activity Fund Type

RES One-Eime

One-time

One-time

T o t a l :

RES

RES

(Optional) Alternative Actions/S
(No information ided)

Budget ($1000s)

3 0 . 0 0

2 0 . 0 0

2 0 . 0 0

FTEs

0 . 2 0

0 . 2 0

o . 2 0

I
I
I
I
I
I
I
I
I
I

=========== =  =  =  =  == =  =  ====

7 0  . 0 0 0 . 6 0

lutions and Impacts

Compliance codes : EXCI, (cA CAL EXCLUSION)
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I  Exp lanat ion :  sL5  DM 2  APP.  2 ,  1 .6
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Project Stat
Last update z 08/2L/98
Init,ial Proposal z 1994

Title : MONITOR SALINITY IN BARATAR
Sub-title: MONITOR; BASELINE STTJDY

Funding Status: Funded: 6.60 Unf

Senricewide Issues (WATER
(coAsrAr,

:  N1 l
N 0 9

Cultural Resource Tlpe:
N-RMAP Program codes :

10-238 Package Number :

Q00
Qo1

(Water Re
(Water Re

Problem StaE

The Barataria Preserve Unit, has
fundamentally altered its hydrology.
Eerminus of an estuarine system of c
E,he natural system, allowing tidal
formerly completely fresh areas, i
surges, and direct conduit,s of uPl
i .nterior wetlands. In 1956 it  was es
Barataria marsh was fresh. A vegetati
that, approximately 50* has converted t
1 e 8 3 )  .

The park needs to update the existing
track daiIy, seasonal, and long term c
is critical to underst,anding Ehe eff
establishing a baseline as a basis f
future management act,ions, and for
actions. The exist,ing plan does not
is not easily compared to the data
the basin. Addit ionally, the exist i
and fixed station monitoring should
consistent and comprehensive data co
spent collecting.

. IEL,A-N-004 . 006
'Priority: 9

PRESER\TE

:  1 0 4 . 6 0

ources Management)
Management)es

-EXT)

)

Ies of canals that have
These canals are at the

s that have short-circuited
saline reach deep into

ior penetration of storm
run-off and nutrients Past,
mated that over 908 of the

analysis in 1983 concluded
intermediat,e marsh (Hanley,

salinity monitoring plan t,o
in salinity. This data

of increased salinitY,
comparing the effects of

ref ining fut,ure management
t current NPS standards and
Iected by other agencies in
program is labor intensive

e:<plored to provide more
lection while reducing time

1 0 0
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Description of Recommended Project or Activity

If fuIly funded, a fixed-station monitoring system will be set up in
the park. Stations wil l  be posit ioned in as many diverse habitat
tlpes as possible. Monitorj-ng will occur 24 hours a day. This will
record salinity peaks associated with winds, t j-des, and st,orm
events. Readings wil l  be compiled in a data base format for
reference. The status of salinity will be assessed before any water
control structures or ot.her broad scope marsh management plans are
enacted.

If partially funded, synoptic sampling using a portable meter could
be conducted on a biweekly or monthly basis. The readings wil l  be
compiled into a data base format, for reference and shared wit.h the
Dr. Chris Swarzenski at the USGS off ice in Baton Rouge.

Source Activity Fund Type BudgeE ($f000s)

4 . 0 0
0 . 3 0

FTEs

0  . 1 0
0 . 1 0

L997: PKBASE-NR RES
PKBASE-NR MON

1998: PKBASE-NR RES
PKBASE-NR MON

Recurring
Recurring

Subtota l :

Recurring
Recurring

Subt,otal:

To ta l :

4 . 3 0

2 . 0 0
0 . 3 0

0  . 2 0

0 . 1 0
0  . 1 0

2 . 3 0 0  . 2 0

6 . 6 0 0  . 4 0

1 0 1



.;;;;;Tffiffi;
Year  1 : One-time

Recurring

Sr.rbt,otaI:

I
I

RES
MON

Budget  ($1000s)

5 0 . 0 0
1 . 3 0

FTES

0 . 2 0
0 . 1 0

5 1 . 3 0

5 0 . 0 0
1 . 3 0

0 . 3 0

0 . 2 0
0 . 1 0

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Year  2 :

Year  3 :

Year  4 :

RES One-time
MON Recurring

Subtota l :

MON Recurring

MON Recurring

s 1 . 3 0

1 . 0 0

1 . 0 0

0 . 3 0

0 . 1 0

0 . 1 0

= ==== =  === =  =  =  == =  == =  ==== =

Tota l : 1 0 4 . 6 0 0 . 8 0

(Optiona1) Alternative Actions/ lutions and ImpacEs

If the salinity monitoring program is not, revised, the Park will

continue to manage its resources wit

surface water management objectives
t this cri t ical data. The

on the expectaEion of

increasing salinity. WithouE baseline
cannot, be properly implemented and t

E,a NPS management ProjecEs
effects of NPS and other

ion aE Davis Pond) cannot beagency projects (e.9. Freshwater Di

assessed.

Compliance codes : EXCL (CATEGoR

Erql lanat ion:  516 DM2 APP. 2,  1 .6

CAJ, EXCLUSION)

LO2
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Proj ect, SE,atement
Lrast Update : 09 / 09 / 98
Init ial Proposal z 1997

Title : DEVELOP WETLAIID RESTORATTON PLAN
Sub- t i t l e :

J E I A - N - 0 0 4 . 0 0 7
Pr ior i ty :  8

Funding Status:

Senricewide Issues

Funded :  0 .50  Un funded :  15 .00

:  N 0 6
NL2

(I,AI[D USE PRAC)
(WATER FLOW)

I
I
I
I
I
I
I
I

Cu1t,ural Resource Tlpe:

N-RMAP Program codes : D00

L0-238 Package Number :

(Disturbed Area Rehabil i tat ion)

Problem Statement

The park has been approached on several occasions by agencies and
corporations interested in estabLishing wet,land mitigation siEes in
the Barataria Prese:rre UniE. The mit igation is required as a
condition of permits issued by the Army Corps of Engineers and lhe
Louisiana Department of Natural Resources in compliance with Section
404 of the Clean Water Act (33USC ]-344) and the Mit lgation
Regulat, ions for the Louisiana Coast,al Zone (f,AC 43:I.Chapt,er 71 ,
respectively. A11 permitted wetLand impacts are ouEside of the park
and are not associated with park activj. t ies. The interest, in
establishing mit igation sites wj.thin the park provides a valuable
opportunity to restore park wetlands with non-federal doIlars. To
efficiently manage wetland restoration acLivities, the park needs Eo
develop a plan that identif ies, priori t j-zes, and evaluates impacts
to potent ia l  mi t , igat ion s i tes.

1 0 3



Description of Recommended

The wetsland restoration plan should
t,o facilitate the establishment' of mit
t.he plan shoul-d:

1) identify and priori t , ize potential

2\ outl ine restorat,ion act,ivit ies
possible, identify the mitigation "po

and/or site by the Army Corys of Eng
of Natural Resourcest

3) detail requirements that ouEsj-de
meet, in order to esEablish a mit'igatat
of operaEions, special use permit, etc

4l establish monitoring protocols to ev
act iv i t ies

5) include an environmental asaesl
National Environmental Policy Act

The plan should be developed with ass
sr:bject matter experts as well as sLaff
and Louisiana Department of Natural

Source ActiviEy Fund

t997: PKBASE-NR MIT One-time

Tota l :

..--I'NFI'NDED.

ect, or Activity

I
I
t
I
I
I
I
I
I
I
I
I
I

ide a comprehensive st,rateglf
gation areaE . SPecif ical ly,

t igation sit,es

aE each site and, i f
srr allotted to each activitY

and Louisiana DeParEment

ies and corporations must
site in tshe park (ie. Plan

)

luate success of restoration

nt in compliance with the

stance from appropriate NPS
from Army Corps of Engineers

Budget  ($1000s)

0 . 5 0

FTEs

0 . 1 0

I
I
I
I
I
I

===== == === == == == = = = ====

0 . 5 0 0 . 1 0

Budget  ($1000s) FTEs

104

Activity Fund



I

I  Y e a r  1 :  M I T  O n e - E i m e  L 5 . 0 0  O . 1 O

= ====  ==  =====  =  ==  =  =  =  =====
I  T o t a l :  1 5 . 0 0  0 . 1 0

I

(OpEional) Alternative Actlons/Solutions and Impacts
I

Without a WetLand Mitigation Plan to provide a comprehensive

I strategv, the park wil l  continue to treat each mit igation request
I separately as staff ing and t ime al lows. This inconsistent approach

could result in repeated actions (ie. writ ing an EA for each site)
I and missed opportunit ies.
I

I

I Compliance codes : EA (gNV. ASSESSMENT)
I

Explanation:

I
I
I
I
I
I
I
I
I
I
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Project Stat
Last  Update: .  0L/0e/98
Init ial Proposal z L997

Title : EVAIUATE WETLAND SEEDBN{K
Sub-title : WETI-,AIIDS ; IPM

Funding Status:

Servicewide Issues

Funded :  60 .00

(BIOD
(L,Af.ID USE

JEIJA-N-004 . 008
Priority: 22

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

:  5 0 . 0 0

:  N17
N05

Cultural Resource Tlpe:
N-RMAP Program codes : Q00

QoL

10-238 Package Number :

ITY)
PRAC)

(Water
(Water

Management)
Management)

Problem Sta

Research is needed .to determine the iability of seed and root
propagat,ion at depth with changes in er conditions to reconstrrrct

estimate future vegetativethe past vegetative history and to
potential under different hydrologic r,mes.

The 20,000 acre wetland complex at t parkr s Barataria Presetrve
it is subjected to a vast
and anthropogenic. These

integrity of ecological and

Unit located in coastal Louisiana
number of dynamic forces, both natur
forces threaten the vegetative cover
biological systems, Lwo valueg ident f ied for protection in the

appearance of new stands ofpark's enabling legislat ion. The re
Panicum spp. and Phraqmites spp. in marshes (possibly as
an expression of subsurface sEem and E fragrnent,s of a historic
reed tlpe marsh) , de well as the absence of natural tree

ss swarnpr llli1r be indicatj-ve
ical changes.

regeneration throughout most of the
of vegetaEj.on response to locaL hydrol

Seedbank viability data and a sirnrlat rncdel for predicting future
significantly contribute tovegetation succession for the park

the success of several wetland restor ion projects current,ly being
planned throughout the park. This da would also be i.ncorporated

to assist the park nnnagersinto the park's wetland predictive

1 0 5



I
I  with numerous decisions that could affect the water levels within

the marsh communit ies.

I

I Descript, ion of Recommended Project or Activity

Research:
Germination studies of marsh and forest substrate would be conducted
to identify viabi l i ty and vegetatj-ve potential under different
hydrologic regimes. Sediment core samples would be extracted from
representative sites by specj-es t)pe in floating and rooted marsh
environments and within the foresL/marsh ecotone on ridge slopes. A
minimum of paired replicates would be taken at each of at least,
thirty sample sites across a matrix to include Panicum, €Egl!.ELig,
Eleocharis, @*L&, Myrj-ca, and Taxodium species . A complete
species set would be extracted from the Lower Kenta area to evaluate
the globaI effect of seed and pollen distr ibuEion within a
relatively proximal area. Recurrent seasonal sampling from priority

sites would be conducted to evaluate t,iming of annual seed dispersal
and Eo confirm redundancy of results.

Individual core sanples would be taken with a Hargis sediment coring
devj-ce and subdivided by halves and with depth. Cores will be
sectioned into 5 cm uniLs from surface to depth (-gS cm). Paired
half sect,ions would be divided into separate seed flats submitt,ed to
saturated and draj-ned germinat,ion treatment,s under greenhouse

conditions. Weekly observations of plant species germination would
be recorded to create a probability matrix of species seed viability
with depth and treatment. Water level gauges within marsh and forest
zones would be maintained and correlated with sampling sites to
establish correlation of results with above and below normal or
surface hydrology.

Ant,icipated Products :
i-) written report, to include correlations between seed viability by
species, hydrologic condit ions, and elevation
2) digital coverages and metadata for use in the park's GIS for

a: historic vegetative composition and spatrial relationships
b: present, vegetative composition and spatial relaticjnships
c: projected future vegetative composit ion and spatial

relationships
3) results would be incorporated, as appropriate, into the wetland
predictive model for the Preserve

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Researchers:
This projecL would be supenrised by Dr.
National Wetland Research Center. Dr.
majoriEy of the vegeEat'ion and hydrol
within the park.

BT'DGET AND FTES:
.FI'NDED.--

Source ActivitY Fund T}pe

1998: PKBASE-OT ADM
PKBASE-NR RES
FED.OTHER RES
PKBASE-OT RES

1999: PKBASE-NR RES
FED-OTHER RES
PKBASE.OT RES

RES

One-Eime
Recurring
Recurring
Recurring

Subtota l :

Recurring
Recurring
Recurring

Subtotal:

To ta l :

Recurring

Recurring

Tota l :

Year

Year

L :

2 z RES

Doyle of the USGS-BRD
Doyle has done the vast

ical characterization work

Budget  ($1000s)

I
I
I
I
I
I

2  . 0 0
5 . 0 0

2 1 . 5 0
2 . 5 0

FTEs

0 . 1 0
0 . 1 0
0 . 1 0
0 . 0 0

I
I
I
I
I
I

3 1 . 0 0

5 . 0 0
2 1 . 5 0

2 . 5 0

0  . 3 0

0 . 1 0
0 . 1 0
0 . 0 0

2 9 . 0 0 0  . 2 0

= = = = = = = = = = = = = = = = = = = = = = =

6 0 . 0 0 0 . 5 0

Budget  ($1000s)

2 5 . 0 0

2 5 . 0 0

FTEs

1 . 0 0

1 . 0 0

I
I
I
I
I
I
I

=== === == =  == =  =  === =  =  =  ====

5 0 . 0 0 2 . 0 0

1 0 8



(Optional) Alternative Act. ions/Solutions and fmpacts

Without understanding seedbank viability and future vegetation
succession of our wetLand comnn:nlties, the success of future wetland
restoraLion efforEs could be jeopardized. This information not only
helps assure the success of these projects, but could lead Eo
substantial cost savings and the protection of genetic inLegrity if
t,he research reveaLs that, seedhank viability would support natural
seeding and regeneration in the restored wetlands.

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Explanat ion:  5L6 DM2 APP. 2,  l - .  6

I
I

I
I

I

1 0 9



Project, Stat
L,ast, Update z 08 / L3 / 98
In i t , ia l  Proposal :  1998

Tit1e : BACKFILL DEAD-END CAI{ALS TO
Sub-title : WETIJAIilD RESTORATION

Funding Status:

Senricewide Issues

Funded:  0.00 Unf

:  N06
Nl2

(LAI{D USE
(WATER

Cu1tural Resource TyPe:

N-RMAP Program codes : D00 (Dist

L0-238 Package Number :

Problem Stat

The 20,000 acre weEland comPlex t
Preser:ve Unit is riddled with man-
dredged for many purposes includi
navigation, logging, and oi1 and gas
dead-end, keyhole canals related to
development are recent additions to
consi-dered historic resources. They
restorat ion ef for t .

The presence of these canaLs exaggerat
stresses currently having detrimen
Louisiana. Canals and associated
hydrological funcEions, disrupting
nutrienEs, amplifying t.idal volumes,
saltwater intrusi.on. These ef fects
result in declining plant viabiliEy
in species composition. Futhermore,
traffic through the canals erodes the
and threatens the flotant marsh
Additionally, the spoilbanks of these
invasive Chinese tallow tree and

I
' JELA-N-004 .009
'Pr ior i ty :  

3

}4ARSH

I
I
I

:  6 0 0 . 0 0

I
)

I
Area Rehabilit,ation) I

I
I

comprises the Barataria
canals. The canals were

agricultural drainage,

I
ation/development. The It and gas exploration and

he landscape and are not
are the target of this

the effects of many chronic

I
I effects upon coastal I

spoilbanks alter natural

Iflow of fresh water and
se:rring as conduit,s for

freshwater marsh systems tpotential long-term changes
ve energfy generated bY boat
soft substrate of the banks

Ibehind the spoil banks.
ls are dominated bY the

existence of the keyholes
Ehe marsh and associated I

I
I

1 1 0

faci l i tates seed distr ibution int,o



t
I scrub/shrub habitats that are colonized by the taIlow tree.

To alleviate the impacE of the dead-end canals, the park proposes to
degrade the spoilbank, backfill the canals, and rest,ore native
marsh.

I
I
I Description of Recommended Project, or Activity

I Methodoloqy:
Backfi l l ing canals has been explored
technique and has been used wit,h some
(Turner ,et  a l  1994) .  Design exper t ise is
should be considered in implementing
approach would be as fol lows.

as a wetland restoration
success in nearby areas

available by contract and
th is  pro ject .  The basicI

I 1) Build a retaining weir or similar structure at the intersect, ion
of the dead-end with the navigational canal. The structure would
serve to contain f i l l  material,  while st i1l al lowing a reduced
amount of water exchange (ie. similar to a natural drainage channel)
with the surrounding marshLands.

2) Cut existing woody vegeEation (prirnarily Chinese talIow trees) on
the spoil  bank and place in the bottom of the channel.

3) Use a barge mounted backhoe or appropriate equipment to push the
existing spoil bank into the channel. Level the spoil bank with the
surrounding marsh.

4)  Secure a source of  su i tab le,  nearby f i l l  Eo compleLely  f i l l  in
the canal. If the Arrny Corps of Engineers is conducting any dredging
projects nearby, the dredge spoil could be pumped into the channel.
Otherwise, lake bottom sediment from nearby l-,ake Salvador could be
pumped into the channel. The availability of dredge spoil will
greatly inf luence the cost of complet, ing this project.

5) Monitor revegetation success. Past experience with use of lake
bottom sediments to build temporarT islands along the Lake Salvador
shoreLine has indicated that the organic sediments contain an
abundant and diverse native seed supply that will readily germinate
and grow if exposed to air and sunlight. If necessaa-]r, marsh plugs
could be transplanted from adjacent marsh areas.

I
I
I
I
I
I
I
I
I
I
I

1 1 1



only dead-end canals where oil and
plugged and abandoned should be bac

dead-end canals that are currently
be oq>lored. As of March 1998, the
criteria: Deadend Pipeline Canal, North
Cut, Breakthrough Segnette Keyhole,
EasEern Tarpaper Keyhole, and Para]le1

References

Turne r ,  R .8 . ,  J .M .  Lee ,  and  C .  Ne i1 .
as a wetland restoration technique in
MMS 94-0026.

Chabreck,  R.H.  1990.  Creat ion,  rest
marshes in t,he northcentral Gul-f
Restoration: The status of the sci
Kentu la.  Is land Press;  pp L25 -  L42.

Cost EsEimate
The cosE to implement this project is

Turner, et al found backfilling to cos
The availablity and Eransportation of
will greaEly influence implement'ation
is very preliminary.

BUDGET AIiID FTES:
- - - -F l r r [DED---

Source ActivitY Fund Tl4le

To ta l :

-I'NFT'}TDED- -

Activity Fund

Year  1 :

wells have been ProPerlY
i1Ied. Addit ionallY, onlY

in fee by the Park should
ollowing

te
Western
Canal.

t99;4. Backf illing canals
Study,I Louisiana. OCS

t,ion, and enhancement of
t b WetLand Creat j-on and

,  eds 'J .A.  Kusler  and M.E.

not well been researched.

$1200 to $3400 Per  hectare.
suitable f i l l  material and

The cost estirnate below

Budget  ($1000s) FTEs
= =  == == == === =  == ======= =  =

0 . 0 0 0 . 0 0

Budget  ($1000s) FTEs

0 . 3 06 0 0 . 0 0

= === ==== === == ======= ===

canals meet this
Cut, South Segnette
Tarpaper Keyhole,

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

One-t,ime

6 0 0 . 0 0 0 . 3 0

Lt2



I

I

I  (Optional) Alternative Actions/Solutions and Impacts

I I f  this project is not, undertaken, the exj.stence of keyhole canals
I will cont,inue t,o exacerbate basin-wide problems including hydrologic

disruption, erosion, saltwater intrusion, and Chinese tal low

I invasion. Eventually, these problems will severely alter natural
I marsh processes and the viabil i ty of the park's f loating marsh

communit ies wil l  be threaEened.

t

I
Compliance codes : EA (ENV. ASSESSMENT)

I E:q>lanation:

I

I
I

1 1 3
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Project Staf
Las t  Upda te3  O4 /L7 /98
In i t ia l  Proposal :  1998

TiEle : ECOLOGICAIJ SURVEY OF AQUATIC
Sub-title : IIitrVENfORY; NAQWA

ORGAIIISMS AT BARATARIA

:  2 0 6 . 0 0

, ]ELA-N-004 .0L0
Priority: 5

I
I
I
I
I
I
I
T
I
I
I
I
I
I
I
I
I
I
I

Funding Status:

Senricewide Issues

Funded :  9 .00

:  N20
Nl1

Cultural Regource TlPe:
N-RMAP Program codes : Q00

Qo1

10-238 Package Number :

(BASELINE .TA)
(vfATER -EXT)

(lrlater Re
(Wat,er Re

Management,)
Management)

rceg
es

activit ies as provided for in the par rs  enabl ing leg is la t ion.  Of
part,icular concern is Ehe human ion of fish ha:rrested from

Problem Stat,

The park's BaraEaria.Preserwe unit is a
located within the Barataria Basin of
one of the mosE threatened environments
as industrial and chemical pollution as
are likely having an imPact on t,he
however, those organisms and their
Additionally, the park lacks even the
needed to adequately manage contrnerc

park waEers that may be conEaminat
organo-chlorides .

suburban neighborhoods are unknown, but
park becomes surrounded by the urban

L8,500 acre wetland comPlex
he Louisiana coastal zolne,

in the nation. Problems such
well as accelerated eroeion
park' s aquatic organj.sms;

t health are unknown.
basic fisheries inventory

and recreational fishing

with Erace metals and

of New OrleanE. On a

Due to the prese:lrers location near t ' mouth of the MississiPPi
resources are abundanE andRiver, the threatss to the parkts aquati

varied. The preseti/e is part of a very dlmamic environment t,hat is
being sigrnificantly altered by both naE and ant,hropogenic forces
at local and regional scales. Locali influences on the Park's
aquatic organisms from numerous st er discharges from adjacent

are likely increasing as the

L,ouisiana's coastl ine isregional leveI, severe land loss al

1 1 4



I
t threatening t,he continued sustainability of a commercial fin-

shellfisheries valued as the second largest, in the nation and
affecting the ecologi.cal health of the most productj-ve estuary in
North America. Regional efforts are being made Eo rest,ore damaged
resources through large scale diversion projects. Four miles
upstream of the preser:ve j-s on such diversj,on project, known as the
the Davis Pond Diversion, that wil l  begin operat. ion in 2001 with a
capacity to siphon 1,0,000 cfs of sediment- and nutrient-laden waters
from the Mississippi Rj.ver.
While general ly considered a solution to wetland loss, evidence
suggests that freshwater diversj.ons may actually have detrimental
effects on wetland resources, part,j-cuIar1y the rare flotant marsheg
that, dominate the preser:ve. In the nearby Penchant Basj-n, flotant
marsh conversj-on to openwater has been especially severe in an area
arurually receiving large inputs of freshwater and sediments from the
Mississippi River via the Atchafalaya River. The decLine of the
Penchant Basin loosely corresponds with increasing inputs of
freshwater that is laden with pestj.cides and herbicides from the
Midwest via t,he Mississippi River as well as from agricultural
runoff within the basin. The obsenred landloss in the Penchant Basin
is at odds with the prevailing concept that the paucity of
freshwater and sediments underlies nruch of the conversion of land to
openwater. The preserve currently appears to be a healthy flotant
ecosystem that, is very similar to the habitat that once existed in
the Penchant Basin. A comparison of water quality, habitat and
aquatic biota between the two basins couLd provide a great deal of
insight into the effects of freshwater diversions on f lotanE
marshes.

I
t
I
I
I
I
T
I
I
I
t
I
I
I
I
I
I
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Deecript,ion of Recommended P ect or AcEivitY

This project is one component' of a four

by Ehe USGS-WRD Distr ict Off ice
Penchant-Barataria Coastal Basin Study
Acadian-Pont,chartrain NAQWA SEudy Uni

contrast the wat,er-quality, habitat aquatic biota of the

pre-diversj-on Barataria Basin with t post- rrdiversionrr Penchant,
E,-Barataria Coastal Baein

to conduct an ecological

characterization of the aquat,ic organi of Ehe presetle located
protocols to conduct anwithin the Barataria Basin; 2) use

ecological charact,erization of t'he t Basin; 3) conduct,
synopEic studies of nuErient and pesti ide levels of both basins,
some of which has alreadY been coIl ed within the Preetel:ve; 4')

collect macroinvertebrate and finfish data using the EPA's raPid
with the NAQWA ecologicalbioassessmenE protocols for comparl

characterization. This project sta nt and associated funding

proposal is specific to the imPI tion of component #1, but
to provide a much morewould complement the ot'her

envlronment and ant,iciPatedcomplete analysis of the parkts aquat'i
changes due to freshwater diversion.

Metshodologies:
An ecological characterization of
two sampling regimes:

ic organisms would include

1) A1gae, f inf ish,and benthic macroi rtebrates
The NAQWA protocols would be used f sampling and analysis of

rtebrates. Four locati.onsalgae, f inf ish, and benthic macroi
three times a year for two

Basin. The four components of the Penc
Study are: 1) use NAQWA Protocols

Researchers:
Research would be conducted bY the
Rouge, Louisiana. There is a long

component studY ident'ified
in BaEon Rouge. The

is proposed as Part of the
. Designed to compare and

March, laEe May-ear1Y .fune,
sue sample from each of the
time for trace metals and

I
I
I
I
I
I
I
I
I
I
I
I
T
I
I
I
I
I
I

within the preset:ve would be sampled
years. Sanpling would be accomplished i
and late September-OcEober. One fish t
four locations would be analYzed
organo-chlorides to analyze the suitab
consumption.

tity of park fish for hurnan

tat values
acterize submerged aquatic

vegetation and to conduct a habitaL evaluati.on. Four locations

within Ehe preseti\te would be sampled e a year for two Years.

2) Submerged aquaEic vegetation and
The NAQWA protocols would be used to

WRD District Office in Batson
ng relationship between the
tural reEource managemencPark and the DisErict. The Park's

1 1 6



I
I special ist is currently senring on the Acadian-Pontchartrain

Natj.onal Water Quality Assessment Program Study Unit liaison
committee. Additionally, several on-going park ecologry/hydrology
projects are being conducted by researchers at the USGS-BRD National
Wetlands Research Center wiCh extensive cooperat, ion from Dr. Chris
Swarzenski of the USGS-WRD Dist.r ict Off ice. This project statement,
was prepared in cooperation with Dr. Swarzenski and reviewed by t,he
USGS-WRD Distr icE Manager.

I
t
I
I
I
I

Source Activity Fund Tlpe Budget ($r000s) FTEs

0 . 1 0
0 . 0 0

1999: PKBASE-NR RES
PKBASE-OT RES

One-time
One-time

Subtota l :

To ta l :

5 . 0 0
4  . 0 0

I
I
I

9 . 0 0 0 . 1 0

9 . 0 0 0 .  t _ 0

Year  1:

Y e a r  2 :

MON One-time 1 0 6 . 0 0

L 0 0 . 0 0

0  . 4 0

0  . 4 0I
I

MON One-time

To ta l : 2 0 6 . 0 0 0 . 8 0

t
I
t
I
I
I
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(optional) Alt,ernative Actione/ uEions and ImPacts

If the park's aquatj-c organisms are not urrreyed, park nanagters will

Iack the baseline data bY which t'o re future changes as a

result of large-sca1e natural and

Additionally, bte will not gain the sc
anthropogenic influences.

ific knowledge needed to

effectively part icipate in poli t ical isioffnaking about basin-wide

activities (diversions, urban deve t, agricultural practices) .

CAI., EXCLUSION)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Compliance codes

Explanation: 515

: EXCL (CATEGOR

A P P .  2  ,  L . 6

1 1 8
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Project Statement
Las t  Upda tez  O4 /L7 /98
In i t , ia l  Proposal :  1998

Tit,le : RESUR\IEY OF SURFACE WATER QUALITY
Sub-t,itle : MONITORING; BASEIJINE

JEL,A-N-004 . 0l_1
Pr ior i ty :  4

AT BARATARIA

Funding Status:

Senricewide Issues

CulturaL Resource Type
N-RMAP Program codes

L0-238 Package Number

Funded :  5 .00 Un funded :  81 .00

Nl_1
N20

Q00
Q 0 1

(WATER QUAL-EXT)
(BASELINE DATA)

(Water Resources
(lfater Resources

Management)
Management)

ProbLem Statement

The Barataria Prese:rre is subjected to many natural and
anthropogenic forces thaE may be affecEing the water guality and
related habitat values provided in the L8,500 acre wetland complex.
In r98L/82 the USGS su:nreyed biological, physical and chemical
constituents of surface waters and bottom material at six stations
wiEhin the Barataria Preserve. The survey included general
water-quali ty parameters as well as trace met,aIs, didverse
pestidcides, and polychlorinated biphenyls. To assess changes and
possible trends in the 1eve1s of the varlous constj-tuents, the six
original sites should be resampled. Addit ionally, Ehis data wil l
provi-de a baselj.ne of the current rate of change that will be useful
in measuring the effects of a freshwater diversj-on project currently
under constructj-on north of the park.

The init,ial sunrey (Garrison l-982) demonst,rated different sources of
freshwater enterej-ng the Barataria Preserve including suburban
stormurater via Ehe Millaudon Cana1, freshwater from adjacent, L,ake
Salvador, and occassionally brackish water from the souLh of the
park via the Segnette Waterway and Bayou Villars. fn 2001-, a new
source will be entering the park via the Davis Pond Mississippi
Rj-ver diversion. Sediment-, nutr ient-, and pollutant-laden waters
will be sipohoned from the Mississippi River through the diversion

1 1 9



with a point of delivery four miles of the park boundary. The

wat,er is designed to enEer the basin du
about February to early May. Because of

ing high rigver stage from
the magniEude of Ehe source

(up  to  10 ,0OO c fs )  and  the  c lose mity to the Barataria

I
t
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I
I

Preserrre, this source of f reshwat,er
water-quality of Ehe surfacewater in the
year.

will likely dominate the
presenre during much of the

Description of Recommended P ect or ActivitY

Sampling frequency and locations will replicaEe the L982 studY.
Surface-watersamples wil l  be collect mnthly for one Year at

ies and bacterial and algal

}!e!bsde,:
This suntey will emphasize the phys
biological characterisEics as well
both surf ace wters and bot'tom
constituents and nutrients are being
part of another USGS-BRD/USGS-WRD st
presen\re. detailed characterization of
of another study proposed for funding

established six sit,es. Physical proper
coutns will be analyzed. At three of
meals in surface-waters will be anal
will be analyzed once in early summe
Sampling is surnmarized below.

chlorophenoxy acid herbicides

trace metals

biological

physical properties

Researchers:

cal propert,ies and select
ticides and tracemetals in
terials. Major inorganic
led at the same stations as
currently underr^raY in the

aquatic conrnunity is Part
n  FY99 .

organochlorine/PO4 pesticides, PCB wa r
tom

hese si tes,  pest ic ides and
quarterly. Bottom sediment,e
at the same three sites.

er
tom

er
tom

3
3

3
3

4
1

4
1

4
1

3
3

L2

6 L2

L20
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

A11 actions would be undertaken by the USGS-WRD
Off ice.  Dr .  Chr is  Swarzenski  o f  that  o f f ice
preparation of this project, statement and this
reviewed by Distric Chief Edward Martin.

Anticipated Products:
1) report (both digital and hardcopy) to include
a. methodologies
b. analysis resuLts
c. comparison with L982 data
d. trends in water guali t ,y and possible causes
2) Arcvi-ew GIS layer(s) and metadata to document locations of sample
s i t ,es

BI'DGET AND FTES:
-FUNDED-

Source Activity Fund t lpe Budget ($1000s) FTEs

Louisiana Distr ict
ass is ted in  the
project has been

a d iscuss ion of

t999: PKBASE-NR MON
PKBASE-OT MON

One-time
One-time

Subt,otaL:

To taL :

1 . 0 0
4 . 0 0

0 . 0 5
0 . 0 0

5 . 0 0 0 . 0 5

5 . 0 0 0 . 0 5

Year  2 : MON One-time 8 1 . 0 0 0 . 4 0

To ta l : 8 1 . 0 0 0  . 4 0

t 2 L



(Opuional ) Alt,ernative Actions/So uEions and ImPactss

If this project is not undertaken, we 11 not, be able to determine

trends in water guality. This lack of ta wil l hinder t,he Park's
abil i ty to inf luence policit ical decisj that, have a direct affect

on the parkts water resources ( zaEj-on, diversions, eEc) .
operat,ion of the Davis

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Additionally, implementation prior to
Pond Diversion will allow the park t,o ssess pre-diversion trends

wat,er gualitY.for future comparison to post-diversi

Compliance codes : EXCL (CATEGOR

Explanat ion:  516 DM2 APP. 2,  L .6

EXCLUSION)
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Project Statement
Last ,  Update z  04/28/97
Init ial Proposal z L994

Title : EVALUATE IMPACTS AND CONTROLS OF
Sub-ti t le: IPM; EXOTIC VEGETATION

. IELA-N-005 .001
Pr ior i ty :  6

INVASI\IE PI,ANTS

Funding Status:

Servicewide Issues

Cultural Resource Tlpe:
N-RMAP Program codes :

L0-238 Package Number :

Funded :  1 -93 .90  Un funded :  175 .00

NOs (NON-NAT PI,ANTS)
N17 (BIODIVERSITY)

V00 (Vegetation ManagemenE)
V04 (Exotic Plant Management)

Problem Statement

Wetlands in the Barataria Presenre Unit, Ers well as throughout
Louisiana, are being altered by the rapid invasion of several exotic
plant species. The aguatic waterfern, Salvinia minima, and water
hyacinth, Eichornia crassipes, are prominent non-native species
choking open waterways and marsh ponds. Chinese ta11ow, Sapium
sebj-ferum, has become a dominant tree species on canaL spoil banks
and forest edges throughout the park. These species offer no known
intr insic value for wildl i fe or recreation, displace native plant
species, and may l imit, f isheries success due to decreased dissolved
o)<ygen. The impact and fate of these noxious weeds in reducing
habitat diversj-ty and water guality has not been assessed. Baseline
studies are needed to gauge the rate and extent of habitat decline
and conversj-on by invasive weedy species and the loss of native
populations. The effectiveness of the park's on-going mechanical
controls should be evaluated along wit,h other control measures that
may involve surface wat,er management, chemical treatments, or
biological controls.

L23



Description of Recommended ect, or Activity

Research:
Resur:rreys. PermanenL vegetation pIot,s ithin the Barataria marsh

interior and along sPoil banks of c Is would be remeasured for
ine the rate of communit'Y

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

; e
he

collecEed to determine changes in pe cover of native and exotic

vegetative cover and structure Eo dete
change in Ehe last 5-10 Years. Data

planE specJ.es, botsh aquatic and eme
running north and south along an east
sample siEes with a subset of four L m2
to document species presence nd displ
Additional marsh sites would be
environments that are not well
due to site geomorphology. Spoil bank
would be resutiveyed for 50 permanent p

canals. Size and density of woody stems

the canals and trenasses thaE serve as
Mechanical hanresting measures have be
to routinely clear congested wate
summer months. PermanenE sites would
intervals wiEhin canals to quant'ify
cover and biomass, live and dead,
Sampling at monthly intenrals would
seasonality of species spread, growt,h,
level, temperature, and f low. The f
ha:rrested or nat,ural turnover, within

from marsh sites would be

. Permanent transects
west gradient including 38

ats would be remeagured
over the last 15 Years.

for floating marsh
ted in this samPling matrix
i tes,  establ ished in  L991,

ot locat,ions along selected
for each of the .08 ha Plots

used with l imited success
for canoe access during

be esEablished at regrular
he accumulation of sPecies
E the surface and bottom.
be conducted to guage the

decline related to water
of dead biomass, eit,her
system would be assessed

would be gathered and compared with ies composi-tion and st,and

st,ructure changes from initial suliveys

New sur:veys. Aqtratic suriveys would init iated to monitor Ehe
submerged plant sPeciee incongestion and controL of floating

anoe trails for visitor use.

to determine t,he contribution to mentation and inf i l l ing of
rk where cutoff canals havewaterways. Examples exist within the

undergone filling to the degree that ma development has occurred.

Fixed and floating deposition traps d be constructed to evaluate
the rate of decompositj-on and successi
could be used to augment the Park's

of hanrested biomass that
wetland restorat,ion

ef forts. Underst,anding of product,ivit cycle and fate of detsritus
model of park hYdrologY forwould be incorporated in a sirmrlaEion

predicting future conditions with and
measures.

iEhout noxious weed control

anticipated products:

L24



I
I
I
I
I

I
I
I
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1) Written report to include
a. analysis of displacement of native plant sp€cies by
non-nat,ives and discussion of environmental factors that
may inf luence distr ibutions
b. evaluation of the potential use of harrrested biomass in
wetland rest,oration projects
c. recommendatj-ons for controls of exotic plants, to incLude
t lpe of  contro l  (mechanica l ,  b io log ica l ,  e tc) ,  t , iming,  and
inEensity

2) incorporation of result,s in the park's simulat, ion model of park
hydrologiy for predicting future conditions with and without control

I of non-native plants
I 3) digital coverages and metadata for use in the park's GIS for

a. percent, cover and distribution of native and exotj-c plant
spec].es
b. spoil bank stand structure and species composition
changes

Researchers:
The research would be supenrised by Dr. Thomas Doyle and Dr. Thomas
Michot, of the USGS-BRD NationaL Wetlands Research Center.

I BUDGET AItrD FTEs:
I -FUIilDED.

Source Activity Fund Tn)e Budget ($L000s)

I
I
I
I
I
I
I
t

r998:  FED-OTHER RES
PKBASE.NR RES
PKBASE-OT RES

1999: FED-OTHER RES
PKBASE-NR RES
PKBASE-OT RES

Recurring
Recurri.ng
Recurring

SubtotaL:

Recurring
Recurring
Recurring

6 5 . 3 0

s 6 . 0 0
5 . 0 0
3  . 3 0

5 7 . 0 0
5 . 0 0
3  . 3 0

FTEs

0 . 5 0
0 . 1 0
0 . 0 0

0  . 6 0

0  . 5 0
0 . 1 0
0  . 0 0

L25



2000:  FED-OTHER
PKBASE.NR
PKBASE.OT

Subtotal :

Recurring
Recurring
Recurring

Subtotal :

To ta l :

Subtotal:

Recurring

Recurring

Total :

RES
RES
RES

6 4 . 3 0

5 6 . 0 0
5 . 0 0
3  . 3 0

0 . 6 0

0  . 5 0
0 . 1 0
0 . 0 0

I
I
I
I
T
I
I

6 4 . 3 0 0 . 5 0

= =  == =  =  == =  =  =  =  =  =  =  =  =  =  =  =  == =

1 9 3  . 9 0 1 . 8 0

-.. -I'NFUTilDED-.

Activity Fund TlPe

RES Recurring
ADM One-time

Budget ,  ($1000s)

5 5 . 0 0
2  . 0 0

FTEs

2  . 0 0
0 . 1 0

Year  1:

Y e a r  2 :

Year  3 :

RES

RES

5 7 . 0 0

5 8 . 0 0

5 0 . 0 0

2 . L O

2 . 0 0

2 . 0 0

I
I
I
I
I
I
I
I
I
I
I
I

Without effective control measures,
cont, inue to displace native species,
negat, ively impact the visit ,or 's
approaches have thus far proven i
some native plants and animals due
ecosystem dynamics is possible.

== == =  === =  =  == == =  =  =  =  =  =  =  =  =

1 7 5 . 0 0 5 .  L 0

habitat diversity, and
rience. Current management'

te and a disappearance of
to compet,it ion or altered

(Optional) Al,t ,ernative Actions/S lutions and Impacts

nvasive plant species wili

Compliance codes

E x p l a n a t i o n : 5 1 6

: EXCL

DM6 APP.  7  ,4

(

E  ( 5 )

CAL EXCLUSION)

126
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I
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I
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I
t
t
I
t
I
t
I
I
I
I
I
I

t27



Proj ect
Last  Update z  a8/26/96
In i t , ia l  Proposal :  l -995

Title : DESIGN AN IPM PIJAN TO
Sub- t i t l e :  IPM

Funding Status:

Senricewide Issues

Cul-t,ural Resource TYPe
N-RMAP Program codes

10-238 Package Number

Funded :  0 .00

N05

H00
H01

Problem Stat

Chinese Tal1ow Tree, Sapium sebifenrm,
It has escaped cultivation in the Uni

invades disturbed areas and out-compete
shoul-d try to eradicate this tree
Barataria Preser:ve Unit.

Description of Recommended

In t,he spring and surnrner of 1995 TaIl
identifying mat,ure seed producing trees
and CTT trees along trai ls. To the ex
trees were cut down and t,he stump
(Monsanto) solut, ion. There is no

monitored areas from last years trea
staff,  available Youth Conservation
continue removing CTT trees in the
conti.nue to monitor the succesE of the proj ect, .

128

StaE

(NON-NAT

(Pest and
(Int,egrat

Management)
Management)

'JEL,A-N-005 . 003
Pr ior i tYz L2

CHINESE TALLOW TREES

z  2 . l Q

I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I

Pest

native to China and .IaPan.
ed States. It aggressivelY

native vegetation.The Park
re ever it occurs in the

ect or Activity

control programs focused on
invading undisturbed forests
ent staff was available Ehe
was sprayed with a Rodeo
idence of regrowth in the

ts. The park should use
Corps, and volunteers t'o
taria Prese:rre Unit and to



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

BT'DGET AIiID FTEs:
-FUNDED-

Source Act,ivity Fund Type Budget ($1000s) FTEs
= == = = = = = = == = = === = = = = == =

To ta l : 0 . 0 0 0  . 0 0

Year  1 : ADM One-time 0 .  L 0
0 . 5 0

0 .  t _ 0
0 . 1 0MIT Recurring

Subt,otal:

Recurring

Recurring

Recurring

To ta l :

Y e a r  2 :

Year  3 :

Year  4 :

MIT

MIT

MIT

0 . 6 0

0  . 5 0

0  . 5 0

0 . 5 0

o . 2 0

0 .  r - 0

0 . 1 - 0

0 .  L 0

2 . t o 0 . 5 0

(Optional) ALternative Actions/Solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Explanat , ion:  516 DM6 APP. 7 .4  E(6)
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Project, StaEeme

Last, Updat.e z O+/tS/ge
Init ial ProPosal z 1-997

Title : MONITOR TALLOW IIWASION IN

Sub-ti t te : IPM; MONITORING

Funding SEatus: Funded: 79.90 Unf

Senricewide Issues : N05
Nl7

(NON.NAT
(BIOD rY)

, tEr,A-N-005.004
Prior i tY:  0

WETITANDS

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

:  0 . 0 0

Cultura1 Resource TlPe:
N-RMAP Program codes :

10-238 Package Number :

Problem StaE

The exotic Chinese tallow tree
opportunistic species that aggressivel
forested wet,lands throughout south
Barataria Preserve Unit of the park.
generally grows in a monotlpic stand
native species and provides 1itt le
w i l d l i f e .

The park is planning several wetland
wetland communities in the preserrre
avoid, to the extent possible, establ
However, relativelY l i t t ' Ie is
topographj-c, and species interact,ions
invasions. Majority of the research on

one of the most threatened forested we
unj.que, dlmamic conrnunity that is
Consequently, the park is unable to a

Management)
t Management)

) i s a n
invades disturbed sites in
Louisiana, including the
escaped ornamental, tallow

that displaces the diverse
habitat value for native

at,ion efforts in foresEed
would like to discourage or
hment of new tal low trees.

about the hYdrological,
hat are conducive to tallow

nese tallow has focused on
to prevention of tal low

v00
v04

(VegetaEi
(Exotic P

control of exist ing trees as
invasions. In addition, bot,tomland in southern Louisiana,

land conununities, are a verlf
historical lY understudied.

s the imPact that future

wetland restoration efforts may have i relation to Chinese tal low

r.nvasaon.
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Description of Recommended Project or Act,ivity

Dr. ilu1ie Denslow, a forest ecologist at Louisiana State University,
would oversee this project and a graduate student would conduct the
research for  a  masterrs  thes is .

Proposed Research:
A 4 ha permanent, marked and mapped tree and sapling plot would be
established in the Big Woods area of the preserve. Plot shape and
placement would be designed to capture the fuIl range of topographic
variat ion characterist ic of the prese:rers forested wetland
communities including bottomland hardwood, natural levee, palmet,to
backslope, and clpress-tupelo swamp. The plot would include recent,ly
disturbed, historically disturbed, and reLatively undisturbed soils.
Trees of all species >2cm dbh and tal-low trees of al,1 sized would be
individually marked and mapped. A11 tallow treeg on the plot would
be remeasured the second year to evaluate recruitment, of Chinese
taIlow seedlings and their spatial relationship with other species
and abioEic factors. Init ial plot establishment would include
topography and GPS loeation for each tree for use in the park's GIS.
Groundwater monitoring stations would be installed and maintained
and nearby USGS gauged streams would be monitored. Topography and
soil  structure would also be mapped.

Research products would include:
1-) estimates of shortterm dynamics of nat,ive species and Chinese
tal low (deaths and recruitment)
2) descripEion of structure, composit ion, and spat, ial heterogeneity
of stands
3) est,imate of spat,ial heterogeneity in composition and turnover as
a function of position along a topographic gradient
4\ understanding of relationship between tallow invasion and
hydrology and soil structure (seasonal and event driven fluctuatlons
of the water table and standing water)
5) herbarium col-Lect,ions of park species to be kept on permanent
loan at the LSU herbarium

This plot would potentially be included as part of a larger study on
bottomland hardwood forest dlmamics in Louisiana. Dr. Denslow is
pursuing matching funds from The Nature Conservancyrs Ecosystem
Research Program to establish several long-term monitorj.ng sites
E,hroughout Louisiana, including the At,chafalaya and Pearl River

1 3 1



basins, to look at forest dlmamics as a

ant,hropomoryhic changes .

Interpret j.ve comPonenE :
An inter^pretive component' of this proj

for matching Water Resources Divisi
funding, as outlined in t'he FY98 Unifi

The interpretive component, of this Proj
of two items: 1) the writ, ing and Prod

resu1E of hYdrological and

t would also be submitted
and Parks as Classroom

C a I l .

would fund the Production
ion of a rrNatural History
the writ,ing and Production

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I
I

Series' bulletin on Chinese taIlow and 2
of a new act,ivity to incorporaEe the tal ow reE earch j-nto "Vanishing

Wetlands," a park currucul'um-based tion program for 5th-8th

grades. Both items would incorporate he forest ecologY research
impacts of Chinese tallow,results to educate the public abouE

what the park is doing to cont,rol invas
he Ip .

, and what theY can do to

Source

1998:  WATER-RES
UNIV-COLL
PKBASE-NR
PKBASE-OT

One-time
One-time
One-time
One-time

Subtota l :

One-time
One-time
One-time

Subtota l :

Tota l :

Act,ivity Fund Tl4>e Budget  ($1000s)

3 9 .  s 0
9 . 3 0
5 . 0 0
2 . 0 0

FTES

0 . 6 0
0 . 0 5
0 . 1 0
0 .  L 0

RES
RES
RES
ADM

L999: UNIV-COLIJ
PKBASE-NR
WATER-RES

RES
RES
RES

5 5 . 8 0

9 . 3 0
5 . 0 0
9 . 8 0

0 . 8 s

0 . 0 5
0 . 1 0
0 . 2 0

2 4 . t 0 0 . 3 5

= =  =  =  -=  === =  ==== == =  === ===

7 9 . 9 0 L . 2 0
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To ta l : 0 . 0 0 0 . 0 0

(Optiona1) Alternative Actions/Solutions and Impacts

If the park does not identify Ehe envlronmental factors that
influence Chj-nese tallow invasion, w€ will be unable to discourage
new j-nvasions and be forced to rely on labor-i-ntensj.ve chemical and
mechanical methods to treat stands after establishment. In addit,j.on,
we wil l  also r isk promoting tal low invasion through our wetLand
rest,oration efforts, thus jeopardizing the success of Ehose
proj ect,s .

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Exp lana t i on :  515  DM2 APP.  2 ,  L .5

I
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Servicewide Issues : N04
N l7

Cult,ural Resource TlPe:
N-RMAP Program codes : W00

w05

10-238 Package Number :

(NON-NAT IMAI,)
(BIODI ITY)

(w i ld I i fe Management)
(Exotic mal Management)

Problem Sta

The nutria (@), an int furbearing rodent, is
Louisiana, including the

Nutria herbivory dePleEes
the displacemenE of native

furbearers and the break-up of subst tes resulting in subsequent

conversj.on of marsh to oPen water, as t rea t -ou ts .  r r

Project, Sta

Las t  Upda tez  o8 / t7 /98
Init ial Proposal z 1994

TiEle : ASSESS NUTRIA HERBMRY IMP

Sub-tit1e: IPM; MONITOR DAMAGE

Funding SEat,us: Funded: 287.00

firmly est,ablished throughout coasta
Barat,aria Presenre unit of the park

vegetati-ve cover and contributes to

The L99O Trapping Management PIan
trapping by Permittees, traPPing

Dr. Jacoby Carter, and other reEe

Wetland Research Center, have aI

, IELA-N-005 .007
'Pr ior i ty :  0

0 . 0 0

ines three control oPtions:
th economic incent'ives bY

I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
t
I
I
I

rUt
w
st

imr
permittees, and direct reduction vj'a
Two information gaps make currenE
management plan somewhat arbitrary.

ting by trained Park staff-
ementation of the traPPing

, we do not currentlY have an

ef f icient, assessmenE techniqr-re to de ermine the level of nuEria

damage. Two, PoPulation and/or thresholds to imPlement'
defined. A review of thecontrol opti.ons have not been clear

wit,h other land managers has
are not unique to the Park,

scient,ific lit,erature and consultation
determined that these information
and may indeed represent, unknowns in ria herbivory in general.

at the
created
ysis of

USGS-BRD National
a model of nutria
the model suggestsimpacts on marsh loss. Sensit ivity
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that two crucial pieces of information are needed for the model to
work: per capit,a effects of nutria on marsh biomass and at what
marsh biomass break up begins.

Descript ion of Recommended Project or Activity

The project. would address both park needs as well as the related
research needs of the USGS-BRD. Research would be conducted by Dr.
Jacoby Carter and Dr. Clint ,Jeske, both of the NaEional WetLands
Research Center.

There are f ive goals for this project:
L) Quantlfy the per capita impact of nutria on Saqittaria marsh, the
most common and resilienE marsh community in the park, dt various
nutr ia  densi t ies.
2) Determine the nutrj.a density at which marsh breakup begins.
3) Create a tool that can be used by park personnel to visually
assess nutria densit ies and impacts to faciLitate implementation of
the Trapping Management P1an.
4) Provj-de the park with a model of nutria population dynamics and
effects of marsh breakup. A submodel will be used to j-ntegrate a
nutria control program to eva1uate the effectiveness of varj.ous
controL ef for ts .

I 5) After the study is complete, provide the park with marsh recovery
I monit,oring prot,ocols to a11ow park staff to evaluate changes in the

marsh as a result of the induced eat-outs.

Study methods would invol-ve penning single male nut,rj-a of a
pre-determined weight class in enclosures of different sizes to
simulate various nutria densit ies as reported in the l i terature.
Single males would be used to avoid the potsential for births or
breeding within the study population. Densities would vary from 0 to
21 nutria per hectare. Inqlacts would be monitored over a two to four
week period each season using phot,ographs, vegetative cover
estimates, and biomass estimat,es. The study would be conducEed four
t imes in one year with three replicates each season to ascure
statistsical validity. The enclosures would be removed at t,he end of
the project; however, marsh areas that are subjected to rreat-outrl

condj.tions would be marked in the field and their future recovery
monitored by park staff.

The total l i fe of the project would be three years: year one to

I
t
I
I
I
I
I
I
t
I

t
I
I
t
I
I
I
I
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f ield test,
erq>eriment;
and deveLop

the enclosures; Year two
and, year Ehree to analYze

to actuallY conduct the
the data, build the model,

I
I
I
I
I

t,he assegsment tool and toring Protocols.

BUDGET AND FTES:
-FT'NDED- -.

Source ActivitY Fund Tl4>e

One-ti .me
One-time
One-time

Subtota l :

One-time
One-time
One-t,ime

Subt,otal:

One-time
One-time
one-time
One-time

Subtota l :

One- t ime

One-time

ToEa l :

Budget  ($r000s)

3 5 . 0 0
5 . 0 0
2  . 0 0

FTEs

0 . 6 0
0 . 1 0
0 . 0 0

I
T
I
I
I
I

1998: FED-OTHER RES
PKBASE.NR ADM
PKBASE-OT ADM

L999: FED-OTHER
PKBASE-NR
PKBASE-OT

2000: FED-OTHER
PKBASE-NR
PKBASE-OT
NRPP

2 0 0 1 :  N R P P

2002: NRPP

RES
ADM
ADM

4 2 . 0 0

3 5 . 0 0
5 . 0 0
2  . 0 0

0  . 7 0

0 . 5 0
0 . 1 0
0 . 0 0

RES
ADM
ADM
RES

4 2 . 0 0

3 5 . 0 0
5 . 0 0
2 . O O

6 1 . 0 0

0 . 7 0

0 . 5 0
0 . 1 0
0 . 0 0
r . .  60

RES

RES

1 0 3  . 0 0

6 8 . 0 0

3 2  . 0 0

2 . 3 0

2 . 0 0

1 . 5 0

I
I
I
I
I
I
I
I

.. -UNFUNDED-

Activity Fund

=======================

2 8 7  . 0 0 7 . 2 0

Budget ($r000s) FTEs
=========== == ========= =

0 . 0 0Tota l : 0 . 0 0
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(Optional) Alternative Act, ions/Solutions and Impacts

If the park cannot effectively evaluate marsh condj,tions and
determine Ehe most effect,ive nutria reduction efforts, the park can
erq>ect continued and accelerated displacement of native species,
damage to sensit j-ve marsh areas leading to eros j-on, and other
problems caused by uncontrolled population elq)ansion of this exotic
species.

Compliance codes : EA (eNV. ASSESSMENT)

Exp lana t i on :  516  DM6 APP.  7 .4  E (6 )
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Project  Sta

Last Update 2 03/21,/96
Init ial Proposal z ::-.994

Tit,Ie : DESIGN IPM PIJAN FOR COIIRT Y

Sub-tit1e : IPM; CONTROIJ VEGETATION

Funding Status: Funded: 0.00 Unf

Senricewide Issues : C17 (VEG MGT

Cu1Eural Resource TlPe:
N-RMAP Program codes : HOO (Pest and

H01 (Integrat

10-238 Package Number :

Problem Stat

JELA-N-005 .008
Pr ior i tY:  4L

WAI,L 419 DECATT.'R

Hazard
Pest,

Management)
Management)

I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Vegetative growth on the courEyard wa

undesireable because of deterioration
brick structure caused bY rootlet
retention.

DescriPtion of Recommended

The edge of the wall should be kePt
Ehe vegetation should be physical ly

court,yard of 4l-9 Decatur Street.

1 of 4L9 Decatur Street is
f t,he mortar and underlYing
penetration and moisture

jec t  or  Act iv i tY

, or at least twice a Year
from the walI in t,he

1 3 8



PRO

PRO

PRO

PRO

I
I
I
I
I
I
I
t
I
I
I
I

lr
l l
h
It
l l

BUDGET AND FTES:
-- - -FUNDED--

Source ActiviEy Fund Tlpe Budget ($1000s)
= == =  =  =  =  =  == =  =  =  == =  === =  =  =  =

Tot ,a l : 0 . 0 0 0 . 0 0

Year L

Year 2

Year 3

Year 4

Compliance codes

E x p l a n a t i o n : 5 1 6

Cycl ic

Cycl ic

Cyclic

Cyclic

T o t a l :

0 . s 0

0 . 5 0

0 . 5 0

0  . 5 0

0 . 1 0

0 . 1 0

0 . L 0

0 . 1 0

= == == = = = == = = == == = = = === =

2 . O 0 0 . 4 0

(optional) AlternaEive AcEions/soluLions and Impacts
(No information Provided)

: EXCL (CATEGORICAJ' EXCLUSION)

A P P .  7 . 4  C ( 4 )



Project Stat

Las t  Upda tez  oz / t l / g l
Init , ial ProPosal z 1994

TiTIC : PREPARE INTEGRATED PEST

Sub-ti t le: IPM; PI'ANNING

Funding Status:

Senricewide Issues

Funded :  0 .00

: N24 (OTHER (

Cultural Resource tYPe:
N-RI'IAP Program codes : H00

H01-

10-238 Package Number :

(Pest and
(Integrat

Problem Stat

Park resources, both natural and culE
plant and animaL sPecies. ExamPl

termites, nutria, Chinese taIIow, wat

The need exists to develop a comprehe
pests,  establ ish Pr ior i t ies for
threshol-d, identify best treatmenf
monitoring procedures .

DescripEion of Recommended

The draft version of an int,egrated
revised and f inal ized. Effort,s should
implemenE the plan. IPM informat'i
communicated to all park personnel.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

nt'

. ]ELA-N-005 .010
Pr ior i ty :  10

:  7 . 0 0

,TIJRAL)

Hazard
Pest

ive plan
atment,

Management)
Management)

I, are threat,ened bY various
includes carPenter ants,

hyacinEh, and salvinj-a.

that would identifY
establ ish act ion

and establish Pestl -ons,

ject or Act, ivity

st management plan should be
be made to secure funding to

and procedures need to be
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BUDGET A}TD FTES:
- FUNDED-

Source Activity Fund Type Budget ($1000s) FTEs
=======================

Tot ,aL: 0 . 0 0 0 . 0 0

Year  L : ADM One-ti-me 7 . 0 0 0 . 2 0

T o t a l : 7 . 0 0 0  . 2 0

(optional) Alt,ernative Actions/solutions and Impacts

l{ithout plan actions will continue in an unorganized and untrackable
fashion. The potential for error in management of pests is great.

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Exp lana t i on :  516DM6 App .  7 .4  B (9 )

L4L



Project  Stat
Las t  Upda te :  08 /L7 /98
In i t ia l  Proposal :  1998

Title : MODELLING RISK OF CHINESE
Sub- t i t l e :  IPM

.IELA-N- 005 . 01-1
Priority: 0

IIWASION

:  0 . 0 0

)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Funding St,at,us:

Servicewi-de Issues :  N05
N17

Cultural Resource Tlnpe:
N-RMAP Program codes : H00

H0L

1-0-238 Package Number :

Funded:  200.00 Unf

(NON.NAT
(BIODIVERS TY)

(Pest and
(Int,egrat

Problem Stat,

At  the L8,500 acre Baratar ia  Presetre, se ta1low tree (Sapium

sebifenrm) is an agressive invader in land forests and freshwat,er
displacement of nativemarshes. Its rapid establishment a

vegetation in disturbed areas threaten

develop a set of recommendations for
park.

Landscapes that, oq>erience frequenE nat
history of anthropogenic activity are
exoEic species invasions, and reliable
is cri t ical for developing effective
systems, j-dentif  ication of factors t

zard Management)
Pest Management,)

versity and product.ivitY of
make preventive management

ement of tallow in the

al disturbances and have a
particularly rnrlnerable to

ction of spatial sPread
controls. In heterogeneous

L facilitate and inhibit

these systems, and the oq>ense of remova
the preferred defense. Linking nat,ural anthropogenic asPects o

fthe landscape with the invasj-on p ss is a necessary steP tro
understanding and preventing the spread f exotic species. A Project

of talIow within the Park;
invasion as a function of

is  needed to:  1 .  assess the d is t r ibut i
2. develop a model to predict risk of
community characteristics and landscape
the consequences of tallow invasj.on to

heterogeneity; 3. determine
ommunities at risk; and 4.

est,ablishment of invasive species is to conslruct Predictive
invasibi l i ty. In southernmodels and gain insight int'o landsca

t42
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Louisj.ana, Chinese ta1low tree (Sapium sebiferum) is an aggressive
invader in wet,land forest and freshwat,er marshes. It,s rapid
egtablishment and displacement of native vegetation, particularly in

disturbed areas, threaten diversity and productivity of these
sysEems, and the o*pense of removal make preventive management that,
preferred defense. In the Barataria Preserrre UniE of t.he park,

swales (natural) and Levees (art,ificial) funct,ion as invasion routes
that provide tal-]ow seed sources deep wit,hin large expanses of
bottomland hardwood an freshwater marsh communiti-es.

The pattern of invasion in bottomland hardwood forests Iikely
reflect hydrologic and natural disturbance feaEures such as canoPy
gaps, and the linear trend of ridge and swale geomorphology may
faci l i tate exotic invasions because of high edge/interior ratios.
Ridge and swale topography is common in these systems where the
stream channel has moved across the floodplain over Eime. Swales
represent the abandoned stream channels and are frequently
inundated. Tallow is a fLood-tolerant species that readily invades
the linear swales which provide an avenue into t,he bottomland
hardwood comnn:nity occupying the ridges. As canopy gaps occur on the
ridges, tallow invades and perhaps hampers bottomland hardwood
regeneration. Its spread in the bot,t,omland hardwood forests as well
as the emergent, and flotanL freshwater marshes in the Preserrre may
also be facilitated. by Lhe extensive levee and spoilbanks along
keyhole canals systems that penetrate these communities and often
support monospecific stands of talIow. Age of these features
however, may provide some insight inEo invasibility because older
Levees with intact vegetation prior to the introduction of tallow do
not support this species. recent levee systems may promote invasion
and thus require more intensive pest management. In addition,
extensive tallow invasion surrounding the constructj-on sj-te of the
park's Educatj.on Center indicates an urgent need for park planning
and management prior to any future construction, mitigation, or
restoration projects wit,hin the Preser:ve. A model that predict,s
invasion risk based on environmental charact,erj-stics and proximity
t,o invasion foci would be a useful tool for developing control
strat,egies and targeting areas at r isk.

I
I
I
I
I
I
I
I
I
I
I
I
I
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Description of Recommended Pro ect or Activity

I
I
I
I
I
I
I
I
I
t
I
I
I
I
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Obj ectives
1. Descrj-be the spatial distr ibution o
landscape heterogeneity
2. Develop a model that predicts r isk
uninvaded areas
3. l ink landscape pattern with process
local scale
4. determine effects of taLlow on divers
in communit ies at r isk
5. develop a list of management
invasion

Researchers
Dr. Denslow, a not,ed forest ecologist at
would be the principal investigator
Bat,tagl ia, a post-doctoral advisee,
project under the direction of Dr. Dens
was developed with the researchers.

Research
Task 1: Assess distr ibution of tal low wi

LSU wil l  contracE wit,h Lockheed-SEenni
and photographic images of the preserye
times to coincide with leaf-out of Sapi
exotics, Sapium leafs earl ier in the
species. Previous unsuccessful attempt
aerial or sat,el l i te images have rel i
during the growing season when tallow
from Sal ix  (p .  Hanley,  pers.  comm.) .

t,allow as a funct,ion of

of invasion for currently

of invasion examined at a

ty and ecosystem processes

t,ions to prevent tallow

Louisiana State UniversitY,
th is  pro ject .  Loret ta

d develop and oversee this
ow. This project statement

hin the Barataria Preserrre.

for mult ispectral digital
be taken in an overflight
in early March. Like ntany

ing than native deciduous
to identify tal low from

on existing images taken
s not easily dist inguished

will use data from known
it,s reflectance signaturemonodominant stands of tallow to det

and to test this profi le against known (test )  s t ,ands of  ta l low in

the bottomland hardwood and c)Press-t 1o communit ies as well as

freshwater marsh. Digital mult ispectral data will be obtained at a

resoLu t , i on  o f  2 -2 .5  m (1 :8000)  and a t < L m r e s o l u t i o n ,

al lowing for bot,h detai led photo-interp t,ation and use of ArcView
be used to describe thecIS for analysis. This technique wil

disEribution of tallow where it is
hardwood and clpress-tupelo forests and

ading intact bottomland
reshwater marsh conurnrnities

as weII as in human-disturbed sites t the park.

2 polygon will be assignedBased on the Eallow signature, each 2-5
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a rr lrr or rrOn corresponding t 'o the presence or absence of adult

trees. For each polygon containing ta]Iow, a distance to nearest

occupied'polygon ti-fL be calculaLed. In the forest areas, all canopy

gaps on the aerial images will be identified, and topographic maps

ot- tfte study sites will be used Eo identify ridges and swales in Ehe

study areas. Veget,aEion structure taken from aerial photos will also

be sued to di"""rtt ridge and swale patterns and for the

incorporaEion of topographic posit,ion int,o the model. In f reshwater

marshls, w€ will measure water depth, salinity and vegetation cover

in areas where tallow is occuring as well as at random locat,ions

within the conununity matrix. We will use these data to model the

risk of invasion in both communit'y t)Pes.

Task 2: Develop a model Eo predict risk of invasion as a function of

community characteristics and landscape heterogeneity.

Logist ic regression wil l  be used Eo investigate the relationship

between t.he response probabil i ty, ie. presence of tal low, and the

explanatory variables. Maximum likelihood will be used to estimate

logist ic regression parameters. The f irst step wil l  be to test

whet,her the difference in deviance between the nulI model of slope=O

is significanEly different from t,he model including all covariates.
If  there is an overal l  signif icant difference, this suggests that

incorporating at least, one of the covariates improves predictive

capacity of the model. I f  that occurs, we wil l  init iate the

iterat,ive process of finding the mosE parsimonious subset of

explanatory variable that provide a food fit. Inclusion of

explanatory variable in the final model will be based upon results
f rom likelihood rat,io tests comparing a serj.es of competing
alternative nested modeLs. Difference in deviance will be calculated
for each pair of models evaluated and used to st,at,istically compare
fit  of models. I f  there are no signif icant differences between the
models, the choice should be t,he simpler one.

Because talIow migration cannot be reliably detected over time from
past photographs, we will employ dendrochronological technigues to
age individuals and to infer temporal invasion patterns. Ten
hectares of plots will be established in t,he bottomland hardwood
area which encompasses the range of heterogeneity encountered during
the first phase of the study. These plots will be independent of the
areas used Eo construct the initial model. Canopy, topographic, and
dist,ance to nearest neighbor daEa will be acquired for these plots
as described above. Because previous canopy disturbances may have
affected current tallow patterns but, may no longer be detect,able, we
will supplement the current canopy data with that from previous

1 4 5
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aerial photographs. Light availabilit
subset of gaps and non-gaps using
tal low stems wil l  be cut, and cross-s
back to the lab for dendrochronological
will be aged and mapped; age and spaEial
reconstruct the movement of Eallow ove

Task 3: Determine the consequences of ta
a t  r i sk .

Seeds of Chinese taIlow wil l  be plant
in both forests and marsh communiti.
response under different environmenta
su:rrivorship, and growth will be
growing seasons. ALL individuals will be
of the experiment and before they
examine biomass allocation patterns.
plotted using GPS to assure relocati
planted individuaLs.

Two removal oqreriments will be
tal low on native vegetat, ion. In plot
comnunities, we will compare conununity
to those in which talIow has been
designed to assess impact of taI low on
ecosystem processes and determine whethe
management, strategy in this
experiment,, we wil l assess density ef
species, Salix nigra. Long one of the 1
will plant wil l seedlings in pIot,s a
density gradient. This ercperiment is
of tallow densit,y on hardwood regenera

Task 4: Develop a set of recommendati

Invasion of tallow poses a threat not
Lafit te National Historical Park and
throughout the southeast. We will
refuge managers throughout the reg
informat,ion with results from our predi
a thorough literaEure review t,o develop
park management, of talIow.

Anticipated ProducEs
1. wrj.tten report in digital and

I
will be quant,ified in a

spherical photographs. AIl
t ional disks wil l be Eaken

I
assessmenL. A11 individuals
information will be used to
t ime.

I
I

low invasion to conurnrnities

at a variety of microsit,es
s to assess regeneration

conditions. Germination,

I
I

itored weekly through Ewo
excavated at the conclusion treproductive and used to
I plots will be marked and

and Lotal removal of all I
Eo evaluate the effecEs of
established in the marsh I

ition in control plots

I. This oq>eriment is
he species composit ion and
tallow removal is a viable
community. In the second Is of tal low on a native

s dominat,ed by ta1low, we

Iong an e:qlerimental allow
gned to measure the effects
on.

for management of taIlow. t
y to comrmrnities in ilean Iserve, but, also other Parks

t intenriews with Park and

Ion and incorPorate this
ive model, oqleriments, arrd

set of recommendations for

I
I
I
T

format,s to include
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t
I
I

a. discussion of study methodologies
b. assessmentr of current spatial distr ibution of taI low

c. reconunendations f or management, of tallow to be incorporated int'o

the park's Integrated Pest Management PIan

2. Hlrbarium col.lections of park species to be kept on permanent'

Ioan at the IrSU Herbarium
3. Hardcopy and digit.al data of the Barataria Preserve depict ing

areas at, high risk for invasion which can be used to develop

treatment priori t ies

BI'DGET AIitrD FTES:
- - - -FUNDED. -

Source Act,ivity Fund Tl4>e Budget ($1000s) FTEs

I
I
I
I
t
I

I
I
I
I

L999: PKBASE-NR ADM

2000:  NRPP RES

2001:  NRPP RES

2002:  NRPP RES

One-time

One-ti.me

One-time

One-time

To ta l :

4 . 0 0

8 2 . 0 0

5 7 . 0 0

5 7 . 0 0

0 . 1 0

L . 2 0

1 .  L 0

1 . 1 0

= =  =  =  =  == == =  =  =  =  =  =  == =  =  =  =  =  =

2 0 0 . 0 0 3 . 5 0

To ta l : 0 . 0 0 0 . 0 0

(optional) ALternative Actions/Sol-utions and Impacts

If the park does not identify the environmental fact,ors that
influence Chinese tal1ow invasion and attempt to prevent, new
invasions, park managers will continue to rely on labor i-ntensive
chemical and mechanical methods to treat stands after
establishement, .

I
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Compliance codes

Explanation: 51-6

: EXCL (CATEGORI

A P P .  2 ,  L . 6

EXCI,USION)
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I
I
I
I
I
I
I
I

Proi ect

Las t  Upda tez  O7 / t7 /97
Init ial ProPosal z L994

Title : REMOVE HAZARDOUS OIL

Sub-ti t le: OIL & GAS OPERATIONS

Statement

WELIJ HE.ADS IN

MAN

Unfunded:

, ]ELA-N-00? .001
Pr ior i tY:  24

BARATARIA

0 . 0 0

I
I
I
I
I
I
I
I

Funding Status:

Senricewide Issues

F u n d e d : 1 2 0 . 0 0

N]-O (MINRI.,/GEOTHERM)

Cultural Resource T)Pe

N-RMAP Program codes

L0-238 Package Number

DoO (oisturbed Area Rehabil itation)

Problem Statement

Eleven abandoned, sealed well heads protruding above water level in

the Barataria Preserve were targeted for replugging by the NPS.

These protuberances disEracE from the scenic value of the

surrounding areas, pose a hazard to navigation and have the
potential Eo contaminaEe waterways and f isheries. The well heads

should be cut off and resealed subterraneously to preclude these
hazards.

As of May L99?, ten wells have been replugged in the Preserve at no
expense to the park. Eight wells were plugged by the responsible
ent,ity and two were plugged by the State of Louisiana as orphaned
wells. One well remains to be plugged and all efforts should be made

to work with the resonsible parEy.

The park is in the process of acquiring lands that were noE part of
the original sur:vey for ocposed well heads. As the park acquires new
property, it also acquires more well sites in need of treatment. Any
wells in need of replugging should be identified and the park should
at,tempt to f ind the responsible part ies.
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DescripEion of Reconunended Pro ect or ActivitY

The park should continue working with t Estate of wil l iam G. Helis
standards. A11 rePluggingto revise their plan of operations to

operations wil l be subject to NPS a I of the PIan. The Park
o replug t,he two orPhaned

I
I
I
I
T
I
t
I
I
I
I
I
T
t
I
I
I
I

will work wit,h the State of Louisiana
we]ls. I f  the Stat 'e money is not, a

responsible for replugging operations.
i lable, the Park wil l  be
Park and MMB staff should
identify candidates forsurwey aII remaining well heads anc

replugging. The park will work to loca e the resPonsible entitj-es

for these weIls and have them replugged compliance wit'h aII lawe

at no exPense to the Park.

BT'DGET AND FTES:
-- - -FLr l lDED--- -

Source ActivitY Fund Tlrye Budget ($1000s) FTEs

L994: NON-NPS-O MIT

1995:  NON-NPS-O MIT

L996: NON-NPS-O MIT

One-time

One-time

One-ti-me

fota l , :

8 0 . 0 0

t - 0 . 0 0

3 0 . 0 0

0 . 0 0

0 . 0 0

0 . 0 0

To ta l :

================ =  =  =  =  =  ==

1 2 0 . 0 0 0 . 0 0

Budget ($looos) FTEs
======--== = = == = = = = = = = == =

0  . 0 0 o  . 0 0



I

No action wuld leave
in the parkrs natural

I compliance codes

I 
Explanation:

I

(optional) ALternative Actions/solutions and ImpactsI
t
t
I

scenic value, cause a navagat,ional hazard, and poEentially cause a

release of a hazardous substance in the park'

E,he well heads protruding above the water level

a r e a s . T h i s w i l l c o n t ' i n u e t o d e t r a c t f r o m t h e

: EA (E\TV. ASSESSMENT)



I
I
I
I
T
I
I
I
I
t
I
I
I
I
I
I
I
I

Project Stat
L,ast Update : 03 /21/ 96
Init ial Proposal z 1994

TiLle : DE\IELOP OII' SPILL/HAZMAT
Sub-title: OIL & GAS OPERATIONS MAN

Funding Status:

Serrricewide Issues

F u n d e d : 0 . 0 0

: N10 (MINRL,/

INGENCY

JEL;A-N-007 . 003
Prior i ty:  36

PIJAN FOR JEI,A

z  2 2 . Q O

Cultural Resource TlPe:

N-RMAP Program codes : H00
H02

LO-238 Package Number :

(Pest and zard
(Haza v{ast,e

Problem Stat

ve

Management)
Management)

Pipelines, act'ive and abandoned wells'

"rrd h.="rdous materials transporE activ

release in the park. (The Barataria P

the Gulf Intracoastal Waterraray and t'he

situated on the Mississippi River ar

fac i l i t i es . )  The park 's  o i1  sp i l l /ha

currenE, and would not adequatly direct

of a spi}1. Changes in Federal small sp

considlred in Ehe plan' In addit ion E

park does not hale -.p:t"olt"i- -t-:"li
tperacions. These deficiencies rmrst' be

"., accent,ial rel-ease the park will :

t, ies all Pose Potential for
rerite's southern boundary is

bordering oil Product'ion

lmet,te Batt lef ield Unit is

refineries and docking
t contingencY Plan is not

activieies in t'he event

minimize environmental impacts and p ect

1 regulations have not been

the out-of-date Plan, the

in emergency oil sPi1l

, so in the case of

resources available to
park resources.
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t
I
I
I
I
I
I
I
I

' D e s c r j . p t , i o n o f R e c o m m e n d e d P r o j e c t o r A c t i v i t y

The park should train resource personnel in oil spilI and hazardous

materj-als response operations. NPS offers training in this area and

oEher Federal and private organization also offer relevent courses.

Once personnel are knowledgable about spi1l operations a new

contigency plan will be developed. Resource staff will keep the plan

currentr as regulations and technologies evolve'

BT'DGET AITD FTES:
-FI'}ilDED-

source Act, ivity Fund T)pe Budget lgrooos) FTEg
= = ================ = == = =

To ta l :

PRO One-ti.me

PRO One-time

To ta l :

0 . 0 0

2 0 . 0 0

2 . 0 0

0 . 0 0

0 . 3 0

0  . 3 0

Year  1 :

Y e a r  4 :

2 2 . O O 0 . 6 0

(Optiona1) Alt,ernative Act.ions/Solutions and rmpacts

No action would not aIlow the park to adequatly respond to an oil
spi1l or hazardous materials emergency. Response and containment
operations would have to be turned over to an outside entity to
provide protection to park resources. This could result in
emergency operat,ions in the park being in violation of Park Senrice
policy and contrary to the mission of the park.
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Compliance codes

Explanation:

: E A (mnr.
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I
t
I
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t
I
I

Proiect Statemenu

Last  Update z  ot /2 ] - /98
In i t ia l  ProPosal :  l -995

T i t l e : R E S T O R E A B A I { D O N E D O I L F I E L D A T W o O D D U C K
Sub-tit1e: OIL & GAS OPERATIONS MAN

Funding Status:  Funded:  O'OO Unfunded:  L88 '00

J E L A - N - 0 0 7 . 0 0 4
PrioritY: l-3

TRAIIJ

Senricewide Issues : N06 (LA!ilD USE PRAC)
N]-O (MINRL/GEOTHERM)

Cultural Resource TlPe:

N-RMAP Program codes : D00

1-0-238 Package Number :

(Disturbed Area Rehabil i tat ion)

Problem StatemenE

Prj.or to park acqgisit ion in ],978, a natural gas well operated at

what, is now the terminus of Wood Duck hiking trai l '  The oi l f ield

infrastructure (sheIl and concrete pad, access road, and containment

levee) remains at the drilling site surrounded by about 25 acres of

dead swamp as the result of a brine spill during oilfield operations

in the t-970's. The oi l f  ield debris poses a threat, t ,o visitor safety

and reduces the scenic values of the swamp. The containment levee

int,erferes with the natural surface flow regime of the swamp. The

native successional species in the brine ki l led area are being

replaced. by the noxious Chinese tal low tree, dD aggressive

non-native that readily takes over disturbed lands. Bottomland

hardwood forest communities in the Barataria Preser:ve are among the

southern most such forests in Louisiana. The Chinese tallows at' the

Wood Duck site have displaced the bottomland hardwood forest Ehat

thousands of neo-tropj-ca1 migrant birds uti l ize in the Barataria
presetr\re every year for both feeding before their long flight across

the Gulf of Ueiico, and as a restj-ng habitat on the return flight'

nort,h. Without control, Chinese E,a11ow tree invasions threaten the

diversity of the bott,omland hardwood conrnunity and the quality of

habitat i t  Provldes.

The wood Duck site affords an unused opportunity to interpret oil

1 5 5



I
I
I
t
t
I
I
I
I
I
I
t
t
t
I
I
l
I

and gas e>q>Iorat,ion,production, and ation ag a site EYPicaI of

south L,,ouisiana. A portion of t'he isting roadbed is alreadY

uEil ized as the Wood Duck Trai l ,  prov visitor access to the

s i te .  The ex is t ing o i l f ie ld  in f rast ture/debris Present rnany

unanswered questions for the visitor oil and gas exPloration
on of the site will Provide
I t  of a comPlete cYcle of

oil and gas exploration, production, aI

impact.s such as the capped wellhead and

and producEion at the site. The restorat
an opportunity to interpret the end rer

as planting of Lhe brine killed area

opportunities for visitors to learn

restoration. The evident
the mitigated imPacts such
provide needed edueat,ional

t. the effects of one of the

biggest, industries in Louisiana and th t, the Gulf South-

DescriPtion of Recommended Pro ect or ActivitY

To restore the natural conditions at Ehe

removal of oilfield debris and non-nat
Wood Duck trail terminus bY

ve plants and Planting of

:ive opPort'unities for Park

1.  In  the 0.5 acre wel lhead s i te :  Re'

and other debris and replant with nati

such as Nutall oak and water oak'

2 . l n  t h e  L . 1  a c r e

and oi l f ield road

naLive bott'omland

site within the levee
to restore the natura

hardwood trees such

3 .In the 23 acre brine impacted sit 'e:

..rJ t"pfant with naEive c)rpress-tupelo

4 . Construct a 250 foot, boardwalk
the mitigaEion
gas enPloration'

Gap the conEainment levee

hydrologY and rePlant with

liltt"tt oak and wat'er oak'

the shel]
bottomland

pad, concreEe,
hardwood trees

hiking t'rail through
waysides about oil and

restorat ion.

Chinese tal low Erees

mp species.

xtension of the Wood Duck

a. Provide interPret'ive
production, and drill sitse

th is  Pro ject .

ious activities related to



I
I
I
I
I
I
I
I
I
I

I
I
I
l
I
I
I
I

1 . A p r i l L , L g g l : D e v e } o p i n t e r a g e n c y a g r e e m e n t s w i t h W e s t J e f f e r s o n
l,evee Board, an4 ,Jefferson parish. sps begin 60 day public review of

an Environmentral Assessment'

2.Apri l  L - October L, l9g7: Recruit and schedule scout and other

yout,h groups tro assist in chinese tallow removal Ehroughout project

site. Several groups are already part of -the 
park's

Volunteer-In-Parks program. Carry out work throughout the project as

volunt,eers are available.

3 . June J., t9g7: In cooperation with Coast'al Environment,al

Engineering Consult,angs (contracted jointly by West Jefferson Levee

Board and ,fefferson Parish), finalize drawings and plan of operatsion

for oitfield debris removal and levee gaping. End 60 day public

review of the Environmental Assessment'

4. June 15, lgg7: NPS develop scope of work and begin contracting

process for development of interpretive waysides and trail

construction.

S.JuIy !,  1.gg7: NPS wil l  issue a Finding of No Signif icant Impact

and a Wetlands Stat,ement of Findings to complete the Environmental

Agsessment Process.

6.August L, :-gg7: Place order to Louisiana Department of Forestry

I for iare-root seedlings and develop planting guidelines to maximize
t sunrival rat,e of native transplant's.

7. August 15, lgg7: Award contracts for interyretive waysides and

tra i l  consl ruct ion.

g. october 1 - 30, L997: Contractor for west, Jefferson Levee

Board and ,fefferson Parj-sh remove oi l f ield debris, 9aP levee, and

stabil ize the site for planting native transplants.

9. November 1 - 30, !997: ConstrucE boardwalk trai l  and

instal l  interpreLive waYsides.

j.O. December 1 - 15, LggT: West ,fefferson Levee Board and

,Jef ferson Parish (or their conEractor) plant nat'ive transplants

according to the planting PIan.

This project is consistent with the park's General Management Plan-

The project faciLit,ates new partnerships wiLh Ehe West Jefferson
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Levee Board and ,Iefferson parish
in the parish while restoring a
develops a working relationship
ForesEry.

Year 1:

Year  2 :

Year  4 :

Compliance codes

E:qllanation:

to mit
wetl
with

One-time

One-time

One-time

To ta l :

The project sit,e will be monitored for s
by speci.es twice a year for two
project. It, wil l be necessary to cont
Erees while the native trees are becomi

BI'DGET AIID FTEs:
- - - -FUNDED- - - -

Source Activity Fund Tpe

Tota l :

-T'NFUNDED- -
Activity Fund Tpe

MIT

MIT

MON

(Optional ) Alt,ernative Actions/So
(No informatj-on

ate wetland loses elsewhere
area in the preserrre, and

I
I
I
I
I
t
I
I

he Louisiana Department of

ival raEes of transplants
afte: '  completion of the
remov'a] of Chinese TaIIow
establ ished.

Budget ($1000s) r'tns
= = = = = = = = = = = = = = = = = = = = = = =

0 . 0 0 0 .  0 0

Budget  ($1000s) FTEs

0 . 7 0

0 . 3 0

0 . 1 0

I
I1 2 5 . 0 0

6 2 . 0 0

1 . 0 0 I
I
T
t
I
I
I
I
I

1 8 8 . 0 0 l _ . 1 0

utions and
ided)

Impacts

1 5 8
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Project Stat
Las t  Upda tez  O t / t t / g t
Init ial proposal z 1997

T1EIE : MANAGE GEOP}TYSICAI EX
Sub-ti t le: OIIJ At[D cAS

Funding Status:

Servicewide Issues

Funded:  0.00 Unf

:  N06
Nl0

(IJATID USE
(MTNRL/

Cultural Resource Type:
N-RMAP Program codes : G00

G02

l-0-238 Package Number :

(Geologic
(Mining

Problem St,at

Jean Lafit te National Historical park a
in L978 under legislat ion that specif i
oi] and gas activity. The park manage
di rect , ion of  36 CFR 98.

Recent technological improvements i
techniques has prompted a new int,eres
resources beneath the park's Barat,aria
been approached by several operators in
3-D seismic explorat ion.

It is imperitive that such operations
36 CFR 98 regulations as well as othe
National Environmental Policy Act,
Endangered Species Act. It j-s also
staff to be aware of technological
f ield, practices to minimize dist
resources, and potential long-term i
commrnities.

I
JEIJA-N-OO7.  O05
pr ior i ty :  O

OPERATIONS

:  0 . 0 0

I
I
T

) I
)

I
sources Management)
MineraLs Management) I

I
t I

Preser:ve was established tIy allowed for non-federal
such activit ies under the

geophysical exploration
in exploring t,he mineral

I
reserve Unit. The park has I
he last two years regarding

managed in accordance with
appropriate laws, such as

I
ean Water Act, and the I

t for reEource management

Is in the geophysical
to operations and

cts to plant and animal

I
I
I
t
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Description of Recommended Project or Activity

The park should maintain close communications with the NPS Geologic

Resolrces Division, other oi l  and gas parks, de well as the

regulatory and scientif ic communit ies.

When a exploration proposal is submitted to Lhe park, every effort

should be made to fairly apply applicable regulations to protrect

park resources.

BT'DGET A}trD FTES:
- -. -FT'NDED- -

Source Activity Fund Type Budget ($1000s) FTEs
========  =========  ======

Tot ,a1: 0 . 0 0 0 . 0 0

To taL : 0 . 0 0 0 . 0 0

(Optional) Alternative Actions/Solutions and Impacts
(No information provided)

Compliance codes

Explanation:

: EA (EM. ASSESSMEIflf)
NHPA (  (106)  NEt .  H IST.  PRES.  )
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Senricewide Issues : N00
Nl9

Proj ect St,at
Las t  update .  09 /09 /9e
Ini t ia l  Proposal :  1995

Title : CREATE A
Sub-t i t ' le :  FISHERIES

FISHERIES
RESOURCES

Funding Status: Funded: 0.00 Unf :  2 0 . 0 0

JELA-N-008.001
Prior i tYz 28

PIJAN FOR BARATARIA

)
ManagemenE)

Jean Lafit te NHP&Pr'

commercial fishing in the

not activelY manage the

on enforcement of SLate

(FISHERIES
(CONST'MPT

Cu1tura1 Resource TfPe:
N-RMAP Program codes : W00

w08

lO-238 Package Number :

(wi ld1i f  e
(Fisher ies

Problem Stateme

The enabling legislat ion Lhat establ

specifically allowed for recreational e

Barataria Preserrre Unig ' The park dol

fisheries program and current efforts f

regulations.

Developing a Fisheries Management Pl"a:

codify management prioriEies' outlj'ne
would allow the Park co

speci f ic  act ions,  assess

fdr dealing with f isheries
research needs, and identify st 'rategres

management issues.

DescriPtion of Recommended ect or ActivitY

sheries ManagemenL Plan for

, state, and universitY

ry fisheries exPertise'
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BUDGET Al[D FTEs:
- -..FUNDED. -

source Activity Fund T)pe Budget ($1000s) FTEg
= == == = = = = = = = = = -= == = = ===

0  . 0 0To ta l : 0 . 0 0

- - -UNFUNDED- -

Activity Fund T)pe Budget ($1000s) FTEs

A D M  O n e - t i m e  2 0 . 0 0  0 . 3 0Year  1 :

To ta l :
======== =  =  == =  =  =  =  =  =  =  =  =  =  =

2 0 . 0 0 0  . 3 0

(optional) Alternative Act, ions/solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAJ, EXCLUSION)

Exp lana t i on :  516  DM6 APP.  7  .4  B (4 )

1 6 3
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Se:nricewide Issues : N19
N20

Cultural Reeource TlrlPe:

N-RMAP Program codes : W00
w09

10-238 Package Number :

Pro ject  Sta

Last  Update z  Oa/ te/ga
Init ial ProPosal z t994

Tit1e : EVALUATE AND MANAGE EFFECTS

SUb-tiIlC : WTI,DLIFE RESOURCES

Fund.ing Status: Funded: 26'00 Unf

, IELA-N-008 .002
Pr ior i tY:  1

DEER O\TERBROWSING

1 1 5 . 0 0

)
TA)

TraPPed Species

)

e g .

(CONSUMPT
(BASEI,INE

(wi IdI i fe
(Hunted a
Managemen

ProbLem Stat

deer PoPulat,ion aPPears to

tnre UniC of ,Jean Laf itte

Some habitats are showing

igh visiEor use areas t 'hat

"t,i.t" deer hunting Program
egislation, thus Providing

,f to ensure the long-term

11 as the deer PoPulation

Prege:rre is a 20, 000 acre

:reshwater and int'ermediaie

tot,tomf ana hardwoods ' The

."*" certain values to be

, including vegetative c:ver

Lcal sYstems. Both o-f tlt::

egradation caused bY deer

"ii"gi"t't (Denslow' t.t?-t)^

ttre Grataria Presenre have
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not,ed poor seedling recruitment of favored browse species possibly

related to e*cesri.r" herbivory. I t  was also noted that many

seedlings and saplings show nr-ortality or reduced viabilit'y in

r""por". to herbivtry.-Park staff and cooperators have noted a large

increase in recentr years in deer sign throughout the preselive,

including tracks, rrrb", and scat. Due to lack of funds and staff,

t,here have been no efforts to evaluate impacts of deer browse or

det,ermine carryj-ng capacity of the park habitats.

Deer Manaqement
ifre parlc's enabl,ing legislation specifically provides for hunting in

the 
-garat,aria 

preser:ve Unit and aut,horizes the Park to establish

seasons and restrictions. Currently, park hunt'ing zones, dates, and

other regulat, ions are loosely based on staEe regulations, not on

valid scientif ic data. Each year as many as 45 deer are ]egally

removed from the Presera/e. Weight, a9€, sex, and ki1I location data

are currently col lected on bagged deer, but are statist ical ly

inconclusive to describe the status and trend of the population. Due

to lack of funds and staff, there have been no efforts to determine

animal movements and the existing Ievels of immigration and

emJ-gration within the habitats of the preserve or beyond the
preserve boundaries.

Urbanization
The preset:ve is located on the urban fringe of New Orleans. In
recent years, the lands adjacent to the presetate have been converted
from woodlands to suburban neighborhoods, thus reducing suitabl-e
deer habitat, and likely concentrat,ing animals in the preserve. The
areas to t,he north and east of the Preserve are suburban, with new
neighborhoods buil t  or planned up to the park's boundary. To the
west of the Prese:rre is a large lake surrounded by marsh, a crossing
that. would be nearly impossible for deer. To the south of the
Preserve is the Gulf Intercoastal Waterway, a wj.de canal wit,h hearry
boat traffic that would present a hazardous crossing for deer. And
south of the Intercoastal are linear human settlements and brackish
water marshes that, provide only marginal deer habitat. The net
effect of these l imitations to immigration and emigration is an
amplif icat,ion of ef fect,s of poor deer managemenE. If deer are
overharrrested or the population crashes due to overbrowsing, there
wouLd be limited opportunity for recruitment of new individuals to
the park's population. If  the deer population is al lowed to exceed
the carrying capacity of the parkrs habitats, the population wil l
tikely crash thus eliminating or drastically reducing an i.mportant
ecosystem component and making it difficult for the park to sustain
it,s mandaEed hunting program. In the meantime, ES the deer
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Solut ion
The hunting program represents a va1
park habitats from the impacts of deer
this tool can be effeceively used, the

e opportunitY Lo Protects
rbrowsing. However, before

rk rmrst conduct a studY to:

a) assess carrying capacity of the park habitats and current levels

of deer browse
b) deLermine t'he current deer popul

distribution, sIze, and viabil itY

This information wilt Ehen be used

t,ion and trend, including

as the basis for a deer

t harrrests Levels to avoid

iate hunting regulations Lo

Description of Recommended P ec! or ActivitY

populat,ion increases due to natural g
deer from recently urbanized lands,
myriad of species that depend on t'hem
overbrowsing.

habitats
b. Revise existing
doe programs, and
ha:rrest levels

hrrnting regrulations aEr

take-limits consisE with

Deer Manaqement Goal:
to "*e the long-term sustainability

ecosystem component and game species

park 's  habi ta ts .

Pro-iect Ob-i ect,ives :

L. Conduct a studY to:

a. Assess carrying capacity of the park

of deer browse
b. Determine t'he currenE deer popu

distr ibuEion, s ize,  and viabi l i tY

2. Based on the above study' develop a

a. Establish target'  harvest levels to

h or the concentration of
park's habitats and the

potentially threatened bY

the deer PoPulation as an

ithouE degradation of the

habitats and current ]evels

tion and trend including

leer management PIan to:

avoid. overbrowsing of Park

hr-rnting zones, dates,
the established Eanget'

habitaE su!:veys !o evaluate

at,ions in meeting thec. DeveloP Protocols for

t.he ef f ectiveness of
arurual deer

Ehe hunting
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management goal

3. Educate park visit .ors, parLicularly hunters, of the park's deer

management goal, st,udy objectives, and methodologies.

Methodoloqies:

1) Deer distr ibution wil l  be assessed, using hatrrest locaEion

records, forward looking infrared radar (FLIR), and remote cameras

to confirm the FLIR data. Pre- and post-season FLIR analysis and

comparison of data between hunted and non-hunted areas within the

p"rl will be used to determine the effects of hunting on deer

d is t r ibut ion.

2\ Deer health wil l  be assessed using exist ing ha:rrest data, dating

to 1983, and a ri-gorous check station for one season during the

study. The maj.n check station located at the preserve maintenance

yard wil l  be sEaffed daily by the regearcher and/or studenE

assistants, and an addit ional check sEation on the north end of the
park may be established during busy days. Data to be collected at

the check station wil l  include standard daEa (zone, habitat, t ime,
sex, ant,ler t)mes/nubs, and weight) as well as additional
measurements as determined. Data will be compared to other deer
populations in the stat,e based on the Doe Tag Program data.

3) Population size and age structure will be determined using FLIR,
remote cameras, spotlight census in transects across habitat, t1pes,
and agte structure reconstruction using the existing harrrest data.
I1lega1 harrrest wil l  be estimated based on comparisons of expected
and actual population growth between the two years.

4) Habitat use will be assessed using annual- browse suriveys
conducted on transects with end plot.s located in al l  of the park's
major terrestr ial- habitats. Fecal pellet analysis from hanrested
deer and in the f ieLd, i f  water condit j-ons aIlow, wil l  be used to
determine food habits. Project . IEL,A-005.007 (Assess nutria herbivory
impacts) is scheduled for implementatj-on in FY2000 and may provide
an opportunity to use exclosure dat,a to determine the effects of
deer herbivory on plant species composition in the marsh
environment.

@ :
1) Scientif ic report on the deer carrying capacity of the park's
habitats including browse utili-zatj-on, speci-es selection, and an
assessment tool that, could be used by the park to conduct periodic
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browse suliveys.
2l  Scient i f ic
projected trends
col lect ion.

report on the deer lation d€mograPhics and
and standard Protocols or routine check sEand data

3) Deer management Plan that establi Earget har:rrest 1evels,

appropriate hunting reguJations
goa l .
4) Spatial data for the Park's

a. FL,IR data
b. browse transects

to meetl the parkrs deer managemenu

displaY in the Preserr, 'ers

will be made available to

, particularlY to measure
of j-nterest to manY eastern

nuisance sPecies. SPecif ic

avenues for information transfer may l-ude an article for Park

Science ol a post'er presentation at

conference.

a George Wright Societ'Y

wildl i fe Biologist (NTE 2

has identified funding of

A rcV iew 8 .0  G IS .

c. sPotlight censug transeccs
5) Poster presentation appropriate for

Visitor Center and professional meeting

'er saIary and benefits for

grade and step. The . 9:",f'
i t ion descriPtion wil l be

fal l  of Lggl. Recruitment

as tradit ional channels'

historical lY black colleges

nanaqement' Programs as well

UniversitY will Provide
tudy Plan and analYzing !h3

tensive exPerience wiuh

a and t'he use of FLIR and

has provided technical

occasions and is familiar
rns. A Private company

Dr. Mark Johnson of Louisiana Stat

Llchn:.cal assistsance in developing the

collecEed data' Dr' Johnson has

white-tailed deer management in Louisi

tr igger cameras' Addit ' ionally'  Dr' Jok

"""l"tatt"e to the preserve on numeror

;il the Park habitats and management

caIled Airscan wil l  be contracted to

;;;" worked in other areas near Lhe Pe

rvide the FLIR data' TheY

and are familiar with both

traint,s of our habitats '
the technology and' the environmental
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cont,racting with an academic institution, obtaining the necessary

expertise on park staff, or a combination of t'he tuio (as proposed)

is the most feasible method to address trhis cri t ical park issue'

Past consul-tat,ions with the Louisiana Departmenc of wildlife and

Fisheries have dernonstrated divergent rnanagemenE philosophies as the

park is interest,ed in managing deer as .an 
ecosystem component and

the DepEartment is interesEed in maximizing deer production as a

game species. several attempts have been made to gain technical

assistance from the regionai and national off ices of the National

Park Service to address Lhis issue, but there has been minimal

response. The park's current natural resource management staff

corrsistr of one Gs-4oL-09 FTE for a natural resource management

special ist, L/3 of a GS-401-1-2 FTE Chief of Resource Management, and

L/4 on a GS-303-03 FTE for  an of f ice Automat ion Clerk (data

management). This l imited staff lacks the t ime or expert ise t 'o

effectively undertake this project.

Budqet
f""Ai"g is needed to cover the term Wildl i fe Biologist posit ion for

the remainder of FY99 as well as FYOO. Prel- j-minary cost estimates

including beneflts have been developed with the park's persnnel

specia l is t  and budget  analyst :  GS0?/01 is  $32,234 per  year ,  GS09/01

is  $39435 per  year ,  and GSLL/0L is  i47,7L9 per  year .  As exact  costs

will depend upon the starti-ng grade of the incumbent, the maximum

amount needed (two years at GS-l1 pay) j-s used as the basis for the
personnel portion of this funding request'.

I
I
I
I
I
I
I
I
I
I
I
I
I
I

Personnel
Y e a r  1 :  $ 2 2 ,  0 0 0
Y e a r  2 z  $ 4 9 , 0 0 0
T o t a l :  $ 7 1 , 0 0 0

1999: PKBASE-NR RES

LSU Tech Asst FLIR Total-

$ 1 0 ,  o o o  $ L 0 ,  o o o  $ 4 2 ,  o o o
$ L 0 ,  o o o  $ L o ,  o o o  $ 6 9 ,  o o o
$ 2 0 ,  o o o  $ 2 0 ,  o o o  $ L L L ,  o o o

BI'DGET AIiID FTES:
- FUNDED-

Source Activity Fund Type Budget ($1000s) FTEs

One-time

To ta l :

2 6 . 0 0 0 . 6 0

2 6 . 0 0 0 . 5 0

1 6 9



I
I.. -.UNFIJNDED-. -

Activity Fund Tlpe

Year

Year RES

Without, a comprehensive analysis of our
to det,ermine carrying capacity, the hunE
be based on inadequate information
overpopulation, unsustainable harrrests,
the park for arbitrary management, decis

Budget ($1000s) rrns

4 6 . 0 0  0 . 4 0

5 9 . 0 0  1 . 0 0

1 . 4 0

r populaEj-on and habitats
ng program will continue to
with real pot,ent,ial for

even lega1 action against
ons .

1 :

2 z

One-time

One-time

Tot ,a l :

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

r . r . 5 .00

(Optional) Alt,ernative Actions/So utions and Impacts

Compliance codes

E x p l a n a t i o n : 5 1 6

(CATEGORI

L . 6

EXCLUSION): EXCL,

A P P .  2 ,

1 ? 0
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Project SE,atement

Last  Update |  03/21/96
In i t ia l  ProPosal :  L995

TiTIC : MONITOR AIR QUALITY AT THE

Sub-ti t le: MONITORING

CI{ALMETTE UNIT

(AIR POLLUIION)

(Air Resources Management)
(Air QualitY Monitoring)

JEr ,A -N-009 .001
Pr ior i ty :  48

Funding Status: Funded :  0 .00  Un funded :  30 .00

t
I
I
I
I
I
I
t
I
I
I
I
T
I

Se:rricewide Issues : Nl'4

Cultural Regource TlPe:
N-RMAP Program codes :

l-0-238 Package Number :

A00
A02

Problem Statement'

The Chalmette Unit is the site of the ,fanuary 8, L815 Battle of New

Orleans. The 24L acre Unit contains a NaEional CemeEary, the

historic Beauregard House and other historic constructions. It  is

locat,ed approximately 6 miles east of downtown New Orleans at, the

levee of the Mississippi River. In addit j .on to expected urban air
quality concerns, the Unit is completely surrounded by development
and indusgry. Adjacent to the park, down river, is a aluminum plant.

This facility is not currently operational. Adjacent to this plant

is an operating Mobil Oi1 refinery. The St. Bernard Parish Port,
Authority shares a property line with t.he park on the up river
side.The Unit does not have an any alr quality monitoring. The park

is unable to establish existing concentrations, assess trends, judge

complJ-ance with air guali ty regulations, correlate air pol lutants
with effects to resources, provide meaningful input on proposed new
sources of air pol lut ion, or meet any oEher objectives of NPS air
quali ty monitoring guidelines. Considering the potential for air
pollutants at the Unit, aj.r guality monitoring should be implemented
as soon as possible.

L7L



DescriPtion of Recommended

Park staff should work with NPS air

monitoring eqpj.
analysis, and tra

ect or AcEivity

st,aff Eo

t necessary,

develop an
The park

obtain a
monitoring

should purchase all
contract for f i l ter
technigues.

I
I
I
I
I
I
I
I

air guality monitoring protocol for t Chalmette Unit.

BUDGET AIiID FTES:
- - - - -FUI IDED- - - -

Source ActivitY Fund T}4>e

park staff in

Budget  ($1000s)  FTEs
========= = == = = = = =======

0 . 0 0 0 . 0 0

Budget  ($1000s)

Year  L :

Year

Year

Y e a r  4 :

2 :

3 :

Activity

MON

MON

MON

MON

To ta l :

UNFIJNDED- - -

Fund TlPe

One-time

Cyclic

Cyclic

Cyclic

Tota l :

1 5 . 0 0

5 . 0 0

5 . 0 0

FTES

0  . 3 0

0 . 1 0

0 . 1 0

I
I
I
I
I
I
I
I
I

s . o o  0 ' 1 0

=======================
3 0 . 0 0 0  . 6 0

(Optional) Alt'ernat'ive Act'ions/ utions and ImPacts

If Lhe Park does not imPlement air

tfr"f*"tt" Uttit, the pollut'ants will cl

staff will not be abie to deEermine whal

oii t"finery is having on historic const

at" N"ciorral Cemetary, or human health'
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Compliance codes : EXCL

Explanation: 5L5 DM2 APP. 2,

(CATEGORICAI, EXCI,USION)
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Project Stat
Last ,  Update I  03/02/95
In i t ia l  Proposal :  t -995

Title : MONITOR AIR eUALIry AT TI{E
Sub-ti t le: MONITORING

Funding Status:

Senricewide Issues

Funded :  0 .00

Cultural Resource epe
N-RMAP Program codes

l-0-238 Package Number

N].4 (AIR

A00 (Air
A02 (Air Quali

Problem Stat

The Barataria Preser:rre Unit is located
of downtown New Orleans. The approxima
managed as a natural area and
sites.There are many producing oil
refineries on the west bank of the
proximity of the Preselr/e . The Preser:ve
monitoring. The park is unabl
concentrations, assess trends, correlat
to resources, provide meaningful input
air pol lut ion, or meet any other
guidelines. Considering the potent,ial
a large city and from nearby oi1 and
should implement air gualiEy monitor

I
. rEr,A-N-009. 002
Prior i ty:  47

I
I

3ARIA UNIT

I
:  4 1 . 0 0

I
oN)

I
ces ManagemenE)
y Monitoring) I

I
I

roximately 15 miles south Iely 20,000 acre Presenre is
numerous archeological

fields and operating oil Ii ss iss ipp i  River  in  c lose
not have any air guality

to establish exist ing Iair pol lutants with effects
on proposed new sources of

air quali ty monitoring Ir air pollution so close to
s operations, the Preserve
as soon as possible. I

I
I
I
I
I
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D e s c r i p t i o n o f R e c o m m e n d e d P r o j e c t o r A c t i v i t y

Park staff should work with NPS air resources staff to develop an

air guality monitoring protocol for the BaraEaria Unit' The park

should purchase aIl monitoring equipment necessary, obtain a

contract, for f i l ter analysis, "ttd train park staff in monitorj 'ng

techniques.

BI,DGET AIiID FTES:
-FUNDED-

source AcEivity Fund TlPe Budget ($l-000s) FTEs
=======================

To ta l : 0 . 0 0 0  . 0 0

Year  l - :

Yea r  2 :

Year  3 :

Y e a r  4 :

MON One-time

MON Cyclic

MON Cyclic

MON Cyclic

2 0 . 0 0

7 . 0 0

7 . 0 0

7 . 0 0

0 . 3 0

0 . 2 0

0 . 2 0

0 . 2 0

== === =  ======= === ====- -==

To ta l : 4 1 . 0 0 0 . 9 0

(Opt, ional) Alternative Actions/Solutions and Impacts

If the park does not implement air guality monitoring at Ehe
Barataria Preserve UniE, dDy pollutants will remain unknown. Park
staff will not be able to determj.ne what effects, lf any nearby oil
and gas operations are have on vegetation, wildlife, cultural
resources, or human health.
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Compliance codes

Explanat.ion: 516

: EXCL

DM2 APP. 2,

(EATEGOR

1 . 6

EXCLUSION)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Project Statement

Last  Update z  Og/2t /98
Init ial ProPosal z L994

Title : MONITOR LARGE MAMMAL POPULATIONS

SuIr-TiTlE : MONITORING

Funding Stat ,us:  Funded:  O.OO Unfunded:  30 '00

Senricewide Issues : N20 (BASELINE DATA)
N17 (BIODIVERSITY)

JEr,A-N-011" . 001
Pr ior i tYz 37

Cu1tural Resource TlPe:
N-RMAP Program codes : W00

w06

L0-238 Package Number :

(WildI i fe Management)
(Native Animal Species Population
Management)

Problem Statement

The park has developed a preliminary checkl-ist of mammals in the

Barataria resetive Unit. The inventory of large mammal species is

essential ly complete. However, no studies of population trends,

seagonaf d,ynamics, behavioral changes due to human impacts, or any

ot,her complex environmentaL interaction has ever been conducted.

Large mammals are of particular interest to many park visitors and

shouLd be careful ly managed to ensure their continued success. The

park is only an island of presenred habitat within a growing

urban/suburban area and larger mammals will be further isolated and

subject to increased stress and competition as development along the

boundary continues. The park should begin management to preseli\te

the park,s mamnal diversiEy. Without lucid informatj.on to delineate
appropriate management actions the park may not be assured of

healthy large mammal populations in the future.
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Description of Recorunended ect or Acti'vitY

rndividuals with expertise in managing I mammal species will be

utilized to design and imPlement t studies of environmental
f will be irrvolved with allinteractions within the park. Park s

ion and analYsis. Researchstages of plarrring and in the data colI

should be designed to allow long term t, actions to ensure

continued success of native manunal spec and controls of exotice.

BUDGET ATiID FTES:
-FUNDED- - - -

Source ActivitY Fund Tt4>e

Tota l :

-;;;;;';;-Tffii;.

Budget ($1o0os) FTEs
==== ========= ======= =- -=

0 . 0 0 0 . 0 0

Budget ($1000s) FTEs

Year  1 :

Year  2 :

Y e a r  3 :

MON

MON

3 0 . 0 0

(Optional) Alt'ernative Actions/ utions and ImPacts

aken it  wil l  be diff iculL

One-time

One-time

One-time

To ta l :

1 0 . 0 0

1 0 . 0 0

1 0 . 0 0

challenge of
t subjecE

to extiryation
cs in the Park.

0  . 2 0

0 . 2 0

0 . 2 0

0  . 6 0

persernring
ytso nearbY

of natvie

If no studies of large mammals are unde:

for Ehe park to meet the ever increasi

native manunat populat'ions in an envi

developmenu pte""tt.e" ' This could lea

specie-s and unchecked expansion of exot
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Compliance codes

Explanation: EA

: EA (ElW. ASSESSMENT)
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Project Stat
Last  Updatez  oB/2 t /ga
fnitlal Proposal z t994

TitLe : rlI\tEMIORy FfSHERIES
Sub-title: IIiIVEIflTORY

Funding Status:

Se:rricewide Isgues

Funded:  0.00 Unf

:  N20
. Nl_7

Cult,ura1 Resource Tlpe:
N-RMAP Program codes : W00

w08

l-0-238 Package Number :

(BASEI,INE
(BIODI

(l l l i ldI i fe
(F isher ies

Problem Stat

The Barataria Prese:nre Unit consists of
of land in the lower Mississippi delta,
Barataria estuary. I t  is characteri
c)4)ress swamp, and freshwater, flo
major communities there is ample fish
canals, seasonal standing water, Ia
characterist,ic of a wetland environmen
species collect,ed in the park has been
most part, this data was gat,hered inci
init ivies. Consistant with NPS efforts
information needs for biological dive
repeat,able study should be conducted to
park 's f ish resources. This need be
speci f ical l  ident i f ied in the park 's
cultural use that should be prese
legislat,ion specifically alfows conrnercj-
cannot be properly monitored wiEhout,

I
. IELA-N-0L1 .003
Pr ior i tyz  27

I
I
I

:  5 0 . 0 0

TA) I
)

I
r )

Management) I
I

t

approximately 20, 000 acres

I
situated at the head of the I

by bott,omland hardwoods,
marsh. In each of Ehese Ihabitat- - puddles, bayous,

and other water bodies
. A working l ist of f ish Iloped. However, for the

tally during oEher research
to establish programs and Ii ty in parks, a formal,
inventoriy and monitor the

Imagnif ied as f ishing is
enabling legislat, ion as a

and interpreted. The

II fishing, an activity that
l ine dat,a.

t
I
I
I

1 8 0
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Description of Recommended Project or Act'ivity

Staff and outside expert ise should be uti l ized to design and

implement, a long-term fish resource invent'ory' Data co]lection

siies should be Lstablished thoughout the entire park, in as many

different specif ic habitat Elpes as possible' Detai led procedural

records will be kept t,o allow accuraEe future replication'

colIectred data wil l  be compared with historical accounts and f ish

populations in physical ly similar natural areas to establish

populat,ion trend"-"tta specifi" management needs' Arry protect'ed fish
-rpl"ies 

for:nd will be managed in accordance with relevant Federal or

State regulat ions.

source Activity Fund Tlpe Budget ($1000s) FTEg

1995: PKBASE-OT RES One-Eime

To ta l :

0 . 0 0 0 . 1 0

0 . 0 0 0 .  r .0

I
I
I
I
I
I
I
I
I
I
I

= = = = = = = = = = = = = = = = = = = = = = =

Year L

Year 2

Year 3

Year 4

MON One-time

MON One-time

MON One-ti-me

MON One-ti-me

To ta l :
= = = = = = = = = = = = =  = = =  =  =  = = = = =

5 0 . 0 0 1 . 8 0

2 0 . 0 0

1 _ 0 . 0 0

1 0 . 0 0

r _ 0 . 0 0

0 . 6 0

0  . 3 0

0 . 3 0

0 . 5 0

t
I
I
I

1 8 1



(Optional) Alternative Actions/ uEions and ImPacts

If no su:nrey of fish taxa is impl it wil l be diff icults for
the park to assess the effects of ha t on the fish resources in

offer neccessary Protetionits charge. The park will not be able t
to any rare species discovered and will not have enough informaiton

nt init iatives to most

I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I

to design oEher water resource
effectively maintain species diversity n i ts waters.

Compliance codes

E x p l a n a t i o n : 5 1 6

: EXCL (CATEGORI

D M 2  A P P .  2 ,  1 . 6

EXCLUSION)
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Project Statement

Las t  Upda tez  08 /2 t /98
Init ial ProPosal z 1994

T i t l e : I N V E N T o R Y T E R R E S T R I A L I N V E R T E B R A T E S
Sub-title: IIIVENTORY

Funding Status:  Funded:  O.0O Unfunded:  75 '00

Serrricewide Issues : N2O (BASELINE DATA)

JEr ,A -N-0L1 .005
Priorit ,y z 32

Cultural Resource TlPe:
N-RMAP Program codes : W00

w01

IO-238 Package Number :

(wildl i fe Management)
(Native Terrestrial Animal
Management & Monitori-ng)

t
I
l
I
I
I
I

Problem Statement'

No comprehensive invent,ory of terrestrial invertebrates has ever

been undertaken in the park. Basic inventories are required by NPS

policy. The diverse habitats and niches within the Barataria
preserve UniE provide ideal condiEions for many species. As there

is not even a sampling of the kinds and concentrations of

invertebrates, the park cannot give any consideration to these taxa

in management initiat,ives. RMAP and other attempt,s to assess the

scope of the park's natural resources wil l  not have the baseline

information available to consider these species unti l  an

invertebrate sur:'vey is undertaken.

This effort will be supplemented by on-going inventory and
monj,toring efforts specif ic to certain taxa:

Preliminary spider inventory efforts by VIP Margaret Seale
Annual North American Butterfly Count
Annual Glpsy Moth monitoring effort'I

I
I
I
I

1 8 3



Description of Reconunended ect or Activity

The park will contact experts in I invertebrate taxononqr to

FTEs

0  . 3 0

0 . 3 0

0 . 3 0

0 . 9 0

I
t
I
I
I
I
I
I
I
l
I

design and implement this study. Sampl
as many diverse habitats as possible
carefully recorded to allow for
aseis t  in  data co l lect ion,  s i te  moni t ing and identif icaEion. A
report including a checklist of spec
managment actions will be produced for

ng sites will be choosen in
All procedures will be

tablity. Park staff wil l

es and recomendations for
ference by the park.

BUDGET AND FTEs:
-FU!ilDED-.. -

Source Activity Fund Tlpe Budget, ($1000s) FTEs

0 . 0 0 0 . 0 0

Year  1 :

Year  2 :

Year  3 :

MON

MON

One-t,ime

One-time

One-time

Tota l :

Budget  ($1000s)

2 5 . 0 0

2 5 . 0 0

2 5 . 0 0MON

7 5 . 0 0

(Optional) AlEernative Actions/ utions and Impacts
(No information lded)

I
I
I
I
I
I
I
I

Compliance codes (CATEGORI EXCLUSION)



I t
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t  Exp lana t i on :  s16  DM2  APP.  2 ,1 .6
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I
I
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Project  Sta
Last ,  Updatez 0B/2L/99
Init iaL Proposal z 1994

Tit1e : IIiI\TEMIORY AQUATIC
sub-tltIe : ItrvEIvToRy

Funding Status:

Senricewide Issues

Funded: 0 . 0'0 Un

CulEural Resource T)4pe
N-RMAP Program codes

N20
N17

w00
w02

(BASELINE
(BIODI

(wi1dl i f  e
(Native
Monitori.

L0-238 Package Number

Problem Stat

The exotic zebra nmssel (Dreissena
introduced in Lake St.  Clair  in L996.
interior rivers since then and is
River. It was thought that water terq)e
keep zebra mussel from establishing i
PIain, but recent evidence indicates
tolerant than e)q)ected. Zebra mussels
populations and caused wj-despread
establ ished.

The Barataria Preserve Unit contains mil
logging, navigat,ionaL, and oiI explorat
by lakes and bayous. Most waterbottoms
and therefore not prime habitat for z
substrate does exist. A U.S. Army
divert Mississippi River water t
Preserye, will undoubtedly introduce
suitable habitat. The diversion has the
organisms in other ways by changing
loads, Eurbidity etc.

I
. ]ELA-N-011 .005
Pr ior i ty :  26

I
I
I

:  7 5 . 0 0

TA) I
ITY)

I
r )

t,ic Animal Management & I)

I
I

t

lymorpha) was introduced I
It has spread rapidly into

in the lower Mississippi I
I

and current speed would
the Miss iss ipp i  Del ta ic

the mussel is much more
ve decimated native muggel

irpaElons where they are

I
of natural watervrays, old

Ion canals. It is bordered
re unconsolidated sediments

mussel, however suitable
of Engineers project to

wetlande, including the I
a mussel anln^rhere there is

Ipotential to effect benthic
Eer temperature, pollut,ant,

I
I
I

1 8 6



I
I
I
I
I

No inventory of benthic organisms has ever been done. Conducting
an inventory fulfil]s NPS policy mandates and will provide baseline
information to assess effecEs of the diversi-on on the benthos. The
park could also use this information Eo identify indicator organisms
for characterizations of overal l  water guali ty.

Additionally, shellfish and other aqr.ratic inverEebrates have not

been invent,oried. The park's enabling legislat ion includes
provisions for commercial fishing that, may include shellfish. The

lack of baseline informatlon regarding this community hampers the
park's abil i ty Eo develop a f isheries management plan.

Description of Recommended Project or Activity

A sutivey of the bent,hic resources in the park will be undertaken
before the Mississippi River diversion. The park wil l  contract
researchers from universities and/or other government agencies to

conduct the inventory. Objectives of the inventory include:

Inventory of all benthic organisms encountered

Identify species of special concern (T&8, Louisiana State I ist,
inEroduced species, etc. )

Traj-n park staff in benthic organisms identification

Establish study areas to compare pre and post-diversion benthos.

Addit ionally, shell f ish populations wil l  be inventoried over al l
four seasons to determine species present, seasonal abundance, and
distr ibution.

BI'DGET AIiID FTES:
.F"UNDED-

Source Activity Fund fype Budget ($1000s) FTEs
==== == ==== ======== =====

To ta l : 0 . 0 0 0 . 0 0

1 8 7

I
I
I
I
t
t
I
I
I
I
I
I
I
I



.  
- - -  - - - - t tNFtuDED--

Activity Fund T1lpe FTEs

0 . 1 0

0 . 1 0

0 . 1 0

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Year  1 :

Year  2 :

Year  3 : MON

(Optional) Alternative

If no sunrcy is done it will
r iver diversion project.

Budget  ($1000s)

2 5 . 0 0

2 5 . 0 0

2 5 . 0 0

One-time

One-time

One-time

Tota l : 7 5 . 0 0

Actions/ ut,ions and fmpacts

be diff i
The par

information for resource management
will Eherefore cont,inue to underest
management needs.

Addit ionally, shell f ish wil l  not
management. programs including commerc

0  . 3 0

to asgess impacts from t,he
will not have accurate

ectives such as R-MAP and
te i te natural reEource

addressed in fisheries
fishing.

EXCLUSTON)Compliance codes

E x p l a n a t i o n : 5 L 5

: EXCLr

A P P .  2 ,

(ce

1 . 6

1 8 8



I
I Project, Statement

Las t .  Upda te :  L2 /09 /97
IniEial Proposal z 1994

Title : MONITOR NEO-TROPICAL MIGRANT
Sub-titLe : MONITORING; BASEIJINE STUD

Funded:  5.50 Unfunded:  25.00

, IELA-N-011 .009
Pr io r i t y :  34

t
I
I
I

HABITAT UTILIZATION

I
I
I
I
I
I
I
I
I
t
I
I
I

Funding Status:

Servicewide Issues : N20 (BASELINE DATA)
Nl7 (BIODIVERSITY)

CuLtural Resource Type:
N-RMAP Program codes : W00 (Wild1ife Management)

W01- (Native Terrestr ial Animal
Management & Monitoring)

10-238 Package Number :

Problem Statement

The Barataria Preserrre Unithas recorded l-l-3 species of neo-tropical
migrant bird species. Of these, 28 species have bred. The Preserve
contaj-ns one of t,he souEhernmost major foresE stands on the central
Gulf Coast, serving as crit ical habitat for both southbound falI
migrants staging for the trans-gu1f flight, and for northbound
spring migrants to rest and re-fuel before continuj.ng. Litt le is
known about foraging strategies, vegetatj .ve substrate uti t ization,
effects of fragmentation, predation, prey selection, f locking,
interaction with resident spec5-es, terr i torial i ty, and temporal
requirements of neo-tropical migrants in the crit ical periods
immediately before and after the supreme challenge of trans-gulf
flight. The Preserve would provide a unigue and stable area Eo
conduct repeatable studies addressing these guestions.

1 8 9



Description of Reconrnended

Avian migrat,ion through the Preserve
and fal l .  A banding station,
point-count censusing network will be
collected on age ratios, weight, we
duraLion of sEay, foraging substrat
composiEion, territoriality, interact
mJ-grants, and resident species. Some
tested for f l ight direction procl ivit i
and compared with similar data from mi
Islands National Seashore, Holleyman
gul f  coast  s i tes.

BI]DGET AIitrD FTEs:

ect or Activity

be monitored during spring
t-net,ting operation, and

tabl ished. Data wil l  be
t  ga in of  re-captures,

s, prey select ion,  f lock
with congeners, ot,her

captures will be held and
s. Data wiII l  be analysed
ration study sites at, GuIf

uary, and other northern

I
I

Source Activity Fund Tlpe Budget ,  ($1000s) FTEs

0 . 0 5

0 . 0 5

0 . 1 0

FTEs

0 . 1 0

0 .  r . 0

0 . 1 0

I
I
t
t
I
t
I

I
I
I
I
I
I

Year  1 :

Y e a r  2 :

Y e a r  3 :

L994: RG-NS-RES RES

L997: PKBASE-NR RES

One-t,ime

One-time

To ta l :

Activity Fund $pe

MON One-ti,me

MON One-time

MON One-time

Tota l :

1 . 5 0

5 . 0 0

5 . 5 0

Budget  ($1000s)

1 0 . 0 0

1 0 . 0 0

5 . 0 0

= =  =  =  =  =  =  =  === =  =  == =  =  === =  ==

2 5 . 0 0 0 . 3 0

1 9 0



(Optiona1) Alternat, ive Actions/Solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Explanat ion:  515 DM2 APP. 2,  1 .6

1 9 1



Project Stat
I-,ast Update z 08 / 2l / 98
In i t ia l  Proposal :  i -994

TiTIC : CONDUCT ALLIGATOR ST'RVEY
Sub-ti t le: MONITORING

Funding Status:

Senricewide Issues : N20 (BASELINE

Cultural Resource T\pe:
N-RMAP Program codes : W00

w01

L0-238 Package Number :

(wi ld l i fe
(Native

Problem SE,at

One of the parkrs most important speci
The species act,s as a t,op of the f

visible and evokes strong emot j.onal

wetlands, and serves as an import
viability. Populati-on trends, health,
been measured in any meaningful way.
document approximatat,ions of these
will al1ow managers to acquire baseli
for the continued health of this unl

Funded :  0 .00

I
JELA-N-01L .009
Pr ior i ty :  38

I
I

TIMES/YR)

:  8 . 0 0
I
I

DATA)

Management,)
rresErial Animal

I
t & Monitoring) I

I
t

ts

is the American alligator.
chain predator, is highly

I
for visitors to It  indicator of ecosystem

concentraE,ions have never
The park should attempt to Iacteristics over time. This
data and design init,iaEives
resource. I

I
I
I
I
I
I

L92



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
t
I
I

Description of Reconunended Project or Activity

Park st,aff will design and implement an alligator sun/ey. Routes
wil]  be established and at least for t imes during the year al l
alligators present on the routes will be counted and obserived.
Obsenrations will be made at night and during the early spring, late
spring, summer and fal l .  Areas of apparenE suitable al l igator
habitat but 1ow all igat,or concentration wil l  be investigated.

BI]DGET AND FTEg:
- - - -FUNDED- .

Source Activity Fund Tlpe Budget ($1000s) ftns
====  ===========  ==  =  =  =  ===

To ta l : 0 . 0 0 0 . 0 0

Year  l - :

Yeat 2 z

Year  3 :

Y e a r  4 :

MON Recurring

MON Recurring

MON Recurring

MON Recurring

5 . 0 0

1 . 0 0

1 . 0 0

1 . 0 0

0 . 1 5

0 . 1 0

0 . 1 0

0 . 1 0

0  . 4 5To taL : 8 . 0 0

(Optional) Alternative Actions/Solutions and Impact,s
(No information provided)

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

1 9 3



Explanat ion:  516 DM2 APP. 2,  1 .5

L94



I
I
I
I
I
I
I

I
I
I
I
I
I
I
t
t
I
I

Project Statement
Last  Update z  08/2L/98
In i t ia l  Proposal :  L995

Title : ESTABLISH NEO-TROPICAL
Sub-ti t1e: MONITORING

MIGRANT MONITORING

Unfunded:  0 .00

(BASEIJINE DATA)
(BIODIVERSITY)

(Wildl i fe Management)
(Native Terrestrial Animal
Management & Monitoring)

,JELA-N-01_1.  010
Pr ior i ty :  0

Funding Status:

Senri-cewide Issues

Funded :  9 .00

N20
NL7

w00
w01

Cultural Regource T)pe
N-RMAP Program codes

I 
10-238 Package Number

Problem Statement

Approximately seventy species of neotropcial mj.grants utilize the
Barataria Prese:rrers forests during migration. Very little research
and monitoring has been done on migrant ut,ilizaEion of near coast
forest like that in the Preserrre.The park contracted to determine an
efficient protocol for point counts within the Preserve during the
L994 faII migration. The f inal report was submit,ted in l-ate t994.
The park has developed pennanent, monj-E,oring points in the Prese:rre

based on t.hat research. Using the same points consistently wil l
al low rel iable analysis of trends; comparisons between the
Preserlre's forest and other near coastal forests, and j.nterior

forests; and comparisons between spring and fall rate of
uti l j -zation. The park advert ised the need for bird counters in
the American Birdings Assocj-ationrs Volunteer Opportunit ies for
Birders. If any volunteer's avail themselves, the park may need to
provide them supplies and support. If no volunteerrs come forward
the park should contract ornithologry students or other reliable
birders to monitor migration in the park.

1 9 5



Description of Recommended P

The park should develop data sheets,
compil ing al l  obserffat, ions collecEed
should have ext,ra binoculars available

The park should contj.nue to publicize t
migration. If  none are available, bi
conduct the monitoring.

Once the monitoring effort is
refined to monitor more subtle
subst,rate uti l izat,ion.

establi

BI'DGET AIitrD FTES:
.FI'NDED- - -

Source Activity Fund TYPe

ject  or  Act iv i ty

maps, and a data base for
The parkring migration.

for volunteers.

need for volunteers during
rs should be contracted to

data collect,ion could be
as habitaE preference and

Budget ($1000s) FTEg

I
I
I
t
I
I
I
I
t
Il-995: PKB.jASE-NR MON

PKBASE.NR MON

L996: PKBASE-NR MON

ugeg,

One-time
Recurring

Subt,otal:

Recurring

Tota l :

5 . 0 0
2 . 0 0

0  . 1 0
0 . 0 5

7 . 0 0

2 . 0 0

0 . 1 5

0 . 0 5

I
I
I

= = = = = = = = = = = = = = = = = = = = = = =

9 . 0 0 o . 2 0

Budget ($1000s) FTEg
= == = = = = == = = == = = == = === = =

0 . 0 0

Activity Fund

To ta l : 0 . 0 0

Alternat,ive Act,i ons / lutions

I
I
I
I
I
I

(Optional)
(No information lded)

and Impacts

1 9 6



Compliance codes

E x p l a n a t i o n : 5 1 5

: EXCL

DM2 APP. 2,

( CATEGORICAL EXCLUSION)

l _ . 5

L97



Project St,at
Last  Update.  03/21/96
Init ial Proposal z 1994

Title : MONITOR NEOTROPICAL MIGRANT
Sub-title : MONITORING; TRENDS, HABIT

Funding Status: Funded: 0.00 Unf

Senricewide Issues : Nl-7
N20

Cultural Resource Tlpe:
N-RMAP Program codes : W00

w05

L0-238 Package Number :

Several species of neotropical migrant
Eo recently pttblished analyses of
breeding grounds, causes such as
parasitism, and nest predation have
Preserve is an island of habitat t
habitat elsewhere in the region by
urbanizaEion. It  thus provides a uni
studying trends in a stable community,
trends with nearby fragmented habitat
effect can be analysed by comparing
to larger t racts of  s imi lar  un- isolat

(BIOD ITY)
(BASEI,INE

(w i ld I i fe
(Natlve imal

Problem Stat

JELA-N-011 .011
Priorityz 14

EDING POPUI,ATION

:  3 0 . 0 0

gement)
Species Population

I
I
I
I
I
I
t
I
I
I
I
I
I
t
I
I
I
I
I

)

irds are declining according
Bird Sunrey data. On the

tat fragmentation, cowbird
identified. The Barataria
is isolat,ed f rom similar
aphic cj-rcumstance and bY

laboratory, not only for
t aLso for comparing those

. Furt,hermore, the "island

cies composi.tion and trends
habi taE.

1 9 8



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Description of Recommended project or Activity

During the nest,ing season, neotropical migrant species will be
studied in fragrnented and un-fragmented habitat, looking to identify
factors which effect nesting success. Rates of f ledging, nest
parasj-tism, and predation will be compared. Territorial boundariee
wil l  be delineat,ed and teritorial characterist ics, effect of
openings, and vegetative substrates wiLl be analysed. Netting will
be conducted and individuals marked with leg bands so they can be
followed. An effort will be made to determine whether some
individuals of short-distance neotropical migrants, €.9. white-eyed
Vireo and Blue-gray Gnatcatcher, remain resident or leave and are
replaced in winter wiEh ot,her individuals.

BT'DGET A}itrD FTEg:
-FU}ilDED.

Source Activity Fund t lpe Budget (91000s) ffgs
= == = == = = = == = = = = = = = == = ==

Tot ,a l : 0 . 0 0 0 . 0 0

____UNFUIi lDED__

Activity Fund T}pe Budget ($rOOOs)

Year  L :

Year  2z

Year  3 :

MON One-t ime

One-time

One-time

To ta l :

r - 0 . 0 0

1 0 . 0 0

r . 0 . 0 0

FTEs

0 .  L 0

0 . 1 0

0 . 1 0

MON

MON

3 0 . 0 0

(Optional) Alternative Actions/Solutions and fmpacts
(No information provided)

0 . 3 0



Compliance codes

Explanation: 516

: EXCL (CATEGOR

D M 2  A P P  .  2 , T . 6

EXCI-,USION)

I
I
I
I
t
I
I
I
t
I
I
I
I
I
I
I
I
I
I
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I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
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Project Statement
Last  Update z  08/2L/99
Init iaL Proposal z 1994

Title : III\IEMIORY SIUAT IJ MAMMALS
Sub-title : IllVEtiffORY & MONITORING

Funding Status:

Servicewide Issues

Funded :  0 .00  Un funded :  20 .00

: N20 (BASELINE DATA)

, IELA-N-011 .012
Pr ior i ty :  31

Cult,ural Resource Tlpe:
N-RMAP Program codes : W00

w01

LO-238 Package Number :

(Wildl i fe Management)
(Native Terrestrial Anima1
Management & Monitoring)

Problem SEatement

The park has developed a preliminary check-list of mammals in the
Barataria Preserrre Unit. However, the sunrey of small, more evasive
mammals is incomplete. The park is within the known range of many
rodent and bat, species that have never been confirmed as resident.
Without baseline information as to the variety of sma1I mammals
present, the park cannot consider these species when making
management decisions, and will not be in compliance with NPS policy.
Ihowledge as to presence or absence of these species could provide
habitat, guality informaEion, identify any Federal or State prot,ected
species, and assist in defining the scope of the natural resources
within park boundaries.

2 A L



Description of Reconrnended Pro ect or ActivitY

Park staff, in conjuction with oEher rnmental organizations and

interested NGOs, should develop a res plan to identify all
is on ChiroPtera and small

I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I

sma1l mammals in the park with an empha
Rodentia species. Night sulr/eys, migt
other accepted techniques will be
individuals. A f inal report wil l  be
met,hods and sites su:rreyed so the proj

netting, baited traPs, and
employeed bY gualified
i led deEail ing collection

could be replicated at a
ther additional informat'ionlater date to determine trends and/or

on target species.

BUDGET AND FTES:
-FUNDED- - -

Source ActivitY Fund TPe

To ta l :

-UNFUNDED- -

AcEivity Fund fype

Budget ($1000s) FTEs
====== =  ====-====== =====

0 . 0 0 0 . 0 0

Budget  ($1000s)

Y e a r  1 :

Y e a r  2 :

One-ti .me

One-time

To ta l :

L 0 . 0 0

L 0 . 0 0

FTEs

0  . 2 0

0  . 2 0MON

=  = = = = = =  = = = = = = = = = = = E = = = =

2 0 . 0 0 0  . 4 0

(OpEional) Alternative Actions/ lutions and ImPacts

I mammals it wil l miss anIf the park does not suli/ey its sma
opportunity to erq>and knowledge of its . TLre park will not
be able to indentify and manage prot ed species as mandated bY

Iaw, or have the neccessary baseline
resrource needs.

data to asftess its natural

202



Compliance codes : EXCL

Explanat ion:  5L6 DM2 APP. 2,

( CATEGORICAI, EXCI,USION)

L . 6



Project Stat
Last, Update z 03/2L/96
In i t ia l  Proposal :  1995

Tit,le : DEVELOP DATABASE FOR WILDL
Sub-tiEle : WILDLIFE RESOT RCES

Funding Status: Funded: 0.00

Se:rricewide Issues : N20 (BASELINE

Cult,ural Resource TYPe :
N-RMAP Program codes : W00

w01

L0-238 Package Number :

( ! { i ld l i f  e

, JELA-N-011 .013
'PrioritY 

z 42

OBSERVATIONS

:  5 . 0 0

DATA)

Management)
(Native rrestrial Animal
Manageme & MoniEoring)

+ visitors a year. The Park
on form so visit'ors and
obsenrations. SPecies lists

aware if their obselwation
rake good use of these forms.
obserrrations. If unusual
s often faIl through the
is an expert birder. He has
Currently theY are kePt in
Entering this data into a

filter reports, and Provide

Problem SEa

The Barataria Presenre receives 800,00
has developed a wildlife obse:rrat
researchers can record unusual wildlife
have been developed so obselivers can
j-s unconrnon.However, the park does not

There is no database of wildl i fe
obserrrat j-ons are reported the repo
cracks.The Chief of Resource Management
collected ten years of observat, ions.
hardcopy at the headguarters office.
simple database would aIIow access f
a hisEorical bird dat,a base for the

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I

k .
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I
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Description of Recommended project or Activity

Databases for species obse:rrations in the park should be set up.
When NPS adopts a sLandard database system the park should purchase
Ehat software. Dat,abases shouLd be separaEed on broad leveIs, such
as by cIass, so input screens can reflect specif ic information.The
historical bird data should be entered into one large dat,abase. The
bird database used by the U.S. Fish and Wildlife Senrice is probably
the most useful at this t ime.

Source Activity Fund Tlpe Budget ($1000s) FTEs

To ta l : 0 . 0 0 0 . 0 0

. - -UNFUNDED- -

Act, ivity Fund T)rlpe Budget ($1000s) FTEs

0 . 1 0ADMYear  L : One-time

To ta l :

5 . 0 0

5 . 0 0

(Optional) Alternative Actions/Solutions and fmpacts
(No informat,ion provided)

0 . 1 0

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Explanat ion:  516 DM2 APP. 2,  1 .6
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Project, Stat

Last  Update I  O8/2t /98
In i t ia l  ProPosal :  l -996

Tit,le : MONITOR REPTILE Al[D A]4PHIB

Sub-ti t le: MONITORING

Funding Status: Ftrnded: 0 ' 00 Unf

(BASEI,INE

JELiA-N-0LL.01'4
Prior i tY:  33

POPUIJATIONS

:  3 2 . 0 0

t
I
I
I
I
I
I
t
I
I
I
t
I
I
I
I
I
I
I

Serrricewide Issues : N20
N17

CulEura] Resource TlPe:
N-RMAP Program codes : W00

w 0 1

LO-238 Package Number :

DATA)
ITY)

Managements)
rrestrial Anima1
t & Monitoring)

, and Eo

(BIOD

(vt i ldI i f  e
(Native
Mana

Problem St,at

Declines in rePEile and amPhibian
worldwide. The Possible causes

lations are being rePorted
ude habitat loss, r ising

ultravioLet radiation, e:q>osure to ne interfering comPounds,

acidif ication, pollut ion and a host o others.

a complet,e inventory of Eile and amphibian sPecies,
Such studies are
assess threats to

not done any PoPulation studies.
determine PoPulation tre
amphibians in the Park.

The park has
but we have
necessary to
repti les and

DescriPtion of Recommended

The park should contract researche
study population t'rends of rept'iles
Preserve.

The st,udY should
monitoring rePtiles

include a monit ing

ect or ActivitY

from local universit,ies t'o
amphibians in the Barataria

schedule to continue
studY is comPlet'e. Parkand amphibians the

206
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I
I
I
I
I
I
I
I
I

staff and volunteers will assist regearchers and help monitor
populations.

BUDGET AI\ID FTES:
-FT'NDED-

Source Activity Fund Type Budget ($1000s) FTEs
=======================

To ta l : 0 . 0 0 0 . 0 0

Year  l - :

Y e a r  2 :

Y e a r  3 :

Year  4 :

Compliance codes

Explanation: 515

MON One-time

MON One-time

MON One-time

MON One-ti-me

1 5 . 0 0

1  5 . 0 0

1 . 0 0

1 . 0 0

0 . 1 0

0 . 1 0

0 . 0 5

0 . 0 5

0 . 3 0To taL : 3 2  . 0 0

(Optional) Alternative Actions/Solutions and Impacts
(wo information provided)

: EXCL (CATEGORICAIJ EXCLUSION)

A P P .  2 ,  L . 6
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Project Stat

Last  Update 3 Ogl2 l |98
Init ial ProPosal z 1994

Title : REINIRODUCE EASTERN WILD

Sub-Eit,Ie : WILDLIFE RESOITRCES

Funding Status: 0 . 0 0

Senricewide Issues : N17 (BIODI

Cultural Resource TlPe:
N-RMAP Program codes : W00

w04

1-0-238 Package Number :

(wi ld1i fe

ITY)

Management)
(Reint ion of ExtirPated

JELA-N-0L3  .00L
Pr ior i tY:  50

I
I
I
I
I
I
I
I
I
I
I
I
I

:  6 0 . 0 0

Animals)

Problem SE,a nt,

The eagLern wild turkeY (Me1eagri

indigenous to the lower Mississippi d

Preserve Unit. Unregulated hunti

decimated turkey populations in sout

1800s and ear ly  1900s.  Turkeys were

surrounding areas during this time.

The Barataria Prese:rre Provide
reestablishment of turkey populat

corridors for turkeys to return to t

Eastern wild turkey rej-nt,roduction
resource management goals in the
NPS Management Policies that pertain

The Louisj-ana Department of WiLdlife
a turkey reintroduction Program
could obtain turkeYs and additsi
wildl i fe and Fieheries or from a

established turkeY PoPulaEion.

gallopavo silvestris) is
Ita, including the Barataria

and habitat destruction
east l-,oui-siana in the late

ripated from the Park and

protected habitat for
There are no natural

park.

consistent wiEh the natural
rs General Management Plan and

to native animal management.

and Fisheries is imPlementing
Louisiana. The park

from LA
has an

I turkey orPertise
federal agency that

2 0 8



I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I

Description of Recommended Project or Activit'y

Resource managementr personnel will contact the LA Wildlife and

Fisheries and/or a federal agency wiEh an established turkey
population. Turkey donors will visit the Barataria Preselive to

determine igs t,urkey carrying capacity. Turkeys captured from wild
populations wil l be released in Ehe Barataria Prese:rre in late
winter or early sPring.

Turkey populations will be monitored at regular intenrals and the
reestablishment success will be documented.

BT'DGET AIiID FTES:
.FI'NDED-

Source ActiviEy Fund T1rye Budget ($1000s) FTEs
= === == = = = == = = = = = = = = = = = =

To ta l : 0 . 0 0 0 . 0 0

Year  1 :

Year  2 :

Y e a r  3 :

MIT

MIT

MTT

One-time

One-time

One-time

To ta l :

2 0 . 0 0

2 0 . 0 0

2 0 . 0 0

0 . 2 0

0 . 2 0

0 . 2 0

6 0 . 0 0 0 . 5 0
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(Optional ) AlEernat,ive Actions/So

If no action is taken, t,urkeys wil l
Barataria Prese:rrre Unit. It is extremel
ever natural-ly reestablish in the
obstacles that currently exist.

Compliance codes

Explanation: 516 DM5

: EXCL (CATEGORI

A P P .  7 . 4  E ( 6 )

utions and Impacts

I
I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I

be reintroduced in the
unlikely that Eurkeys will

because of the geographic

EXCIJUSION)
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Project Statement
L,asE Update z  le /z t /ga
In i t , ia l  ProPosal :  L995

Tit1e : REINTRODUCE BOBCATS IN THE BARATARIA
Sub-Eit1e : WILDLIFE RESOTTRCES

J E L A - N - 0 1 3 . 0 0 2
Pr ior i ty :  51

PRESERVE

Funding Status:  Funded:  0.00 Un funded :  50 .00

Se:rricewide Issues

Cultural Resource TYPe
N-RMAP Program codes

N17 (BIODIVERSITY)

w00 (Wildlife Management,)
WO4 (Reintroduction of Extirpated

Animals)

1-0-238 Package Number

Problem Stat,ement

The bobcaL,s (Lynx rufus) historic range includes almost all of the
United StaEes and the eastern Louisiana subspecies, Lynx r.
floridanus, is indigenous to the lower Mississippi delta, including
the Barataria Presetive Unit. Habitat destruction and fragrnentation,
and direct removal by humans have extirpated the bobcat from the
Prese:rre. The Prese:rre provides protected habitat for
re-establishment of bobcat,s. A few unconfirmed sightings may
indicate bobcats are re-colonizing t,he Presenve but because of
surrounding development it is unlikely a populat,ion will establish

unassisted.Re-establishment of bobcats is consistent, with the
natural resource management goals in t,he parkrs General Management
PIan and NPS Management Policies that pertain to natj.ve animal
managemenE.

2LL



Descript,ion of Recommended

Resource management personnel will
F isher ies,  the U.S.  F ish and Wi ld l i fe
sources of Lynx rufus floridanus. An
animals as similar as possible to those
area.Bobcats can be est,ablished at anyt
would be the ideal time so the animals
the winter mat,ing season.Bobcat popula
regular intervals and the reestabl
documented.

BI'DGET AIiID FTEs:
-FT'NDED- -..

Source Act,ivity Fund Tygle

To ta l :

-I'NFI'IIDED- -

Activity Fund Type

Year 1

Year 2

Year 3

Year 4

MIT One-time

To ta l :

MON One-time

MON One-time

MON Recurring

ect or Activity

I
I
I
I
I
I
I
I
I
I
I

t,act, the LA Wildlife and
ice, and other potential

ffort will be made to find
istorically in the Preserve
me of the year. Mid spring

d be well est,ablished by
ions will be monitored at
shment success wilL be

Budget ($1000s) FTEs
=======================

0 . 0 0 0 . 0 0

Budget  ($1000s)  FTEs

2 0 . 0 0

2 0 . 0 0

5 . 0 0

5 . 0 0

0 . 2 0

0  . 2 0

0 . 1 0

0 . 1 0

I
I
I
I
I
I
I
I

= = = = = = = = = = = = = = = = = = = = = = =

5 0 . 0 0 0 . 6 0
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I
I
I
t
I
I
I
I
I

(optional) Alternative Actions/solutions and Impacts

compli-ance codes : EXCL (cATEGoRrcAL ExcLUSroN)

E:qr lanat ion :  5L5 DM5 APP.  7 .4  E(6)

I f  no act, ion is Eaken, bobcats
Barataria Preserve Unit. I t
re-colonize natural ly because of
the Preserrre.

will not be reintroduced in the
is unlikely that bobcat's wil l

the lack of corridors surrounding

I
t
I
I
I
I
I
I
t
I
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Project  SEa
Last  Updatez  08 /2 I /99
Ini t ia l  Proposal :  1995

Tltle : REINTRODUCE FOX SQUIRREIJ IN
Sub-title : WILDLIFE RESOTTRCES

JELA-N-013  .003
Pr ior i tyz  52

BARATARIA PRESERVE

:  5 0 . 0 0

r,)
Extirpated

Funding Status:

Servicewide Issues

Funded :  0 .00

: NL7 (BIODI

I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
t
I
t
I

Cult,ura1 Resource Tlpe:
N-RMAP Program codes : W00

w04

L0-238 Package Number :

(wi ldI i f  e
(Reint t ion of
Animals)

Problem Stat

kThe Fox Squirrel 's (Sciurus niger) hi
al1 of the e. Unit,ed Stat,es and the
occupies the Mississippi River bott
indigenous to the lower Mississippi de
Presenre Unit. Habitat destrttct ion
removal by humans have extirpated
Preserve.

oric range includes almost
Louisiana subspecies which

, S. n.  subauratug, is
Ed, including the Barataria

fragmentation, and direct
fox squirrel from the

The Presenre provides protecEed habitat for re-establishment of fox
sguirrel. Re-establishment of fox sgu rel is consistent, with the

park's General Management
pertain to native animal

natural resource management, goals in
Plan and NPS Manasement Policies tha
management.
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I
I
I
I
I
I
t
I

Description of Recommended Project or ActiviEy

Resource management personnel will contact the i,A Wildlife and

Fisher ies,  the U.S.  F ish and Wi ld l i fe  Senr ice,  and other  potent ia l

sources of delta fox squirrels. An effort wil l  be made to f ind

an1mals as similar as possible to those historically in the Preselive

area.Squirrel populations will be monitored at regiular inEenrals and

the reestablishment success wil l  be documented.

BUDGET AND FTES:
-FT'}ilDED-

Source Activity Fund Ty?e Budget ($1000s) FTEs
= = = = = = = = = = = = = = = = = = = = = = =

To ta l : 0 . 0 0 0 . 0 0

I
I
I

Year  1 :

Year  2 :

Y e a r  3 :

Y e a r  4 :

MIT One-time 2 0 . 0 0

2 0 . 0 0

5 . 0 0

5 . 0 0

0  . 2 0

0  . 2 0

0 . 1 0

0 .  r -0I
I
I
I
I
I
I
I

One-time

One-time

Recurring

To ta l : s 0 . 0 0

MON

0 . 6 0

(optionaL) Alternative Actions/solutions and Impacts

If no action is taken, fox squirrels will not be reintroduced in the
Barataria Presenre Unit. I t  is unlikely that fox squirrels wil l
re-colonize nat,urally because of the lack of corridors surrounding
the Preser.ve.
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Compliance codes

E x p l a n a t i o n : 5 1 6

: EXCL

DM6 APP.  7  .4

(CATEGORI

E  ( 6 )

EXCLUSTON)

t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



v00
v01

T
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Project Statemenc
Last  Update z  08/2: - /98
Init ial Proposal z 1-994

Title : CONDUCT A BOTAIIICAL STRVEY
Sub-title: INVENTORY & MONITORING

OF THE BARATARIA PRES.

Funding SEatus:  Funded:  0.00 Unfunded:  1-04.00

Senricewide Issues : N20 (BASELINE DATA)

Cultural Resource TlPe:
N-RMAP Program codes :

Sunrey would be carried out
project is inEended to be an
sampling, voucher specimen
mapping. The proposed sEudy
P1ant taxonomy

,JELA-N-0L4 .001
Pr ior i ty :  30

(Vegetat,ion Management )
(Native Terrest,rial Plant Management
and Monitoring)

Ehrough a contract aggreement. This
intensive f ield study of vegetation,
collection and curation, and base

should address the fol lowing topics:

1-0-238 Package Number :

Problem Stat,ement

Although Ehere have been site specific vegetation studies and a
prel iminary check-I ist of vascular plants, a complete botanical
sut:vey of the Barataria Preserve Unit is needed for non-vascular
plants and for newly acguired property. New plant specimens are
needed to document additions to the original inventory. Baselj-ne
data and vegetational zone maps are needed to comply with NPS policy
requirements and j.n order to effectively monitor vegetation status.

This is particularly i.mportant because of Ehreats from invasive
exoti-c plants, high levels of exotic herbivory, and estuarine-wide
changes in hydrology and salinity.

Descript ion of Recommended Project or Activity

2 L 7



Soil t lpes as relat,ed to plant t)T)es
Dist,ribution of l isted species
Distribution of nominated species
Plant associations
Mapping and documentation acquisition
Conversion of mapping and documenEation

Package will be delivered by principle

written study
1. Copy of final report, in Word Perfect,
2.  Copy of  35mm sl ides
3. Annotated bibliography source mater
4. Maps with significant reference poi

into GIS format

vest,igator in the form of

format via disk

s suitable for GIS entry

I
I
I
I
I
I
I
I
I
I

BUDGET A}TD FTEs:
.FI]NDED- -..

Source Activity Fund Type

Tot ,a l :

;;;;;;Tffif,?;;

Budget  ($1000s)  FTEs
= = == == = = = == = = == = = = === ==

0 . 0 0 0 . 0 0

Year  1 :

Y e a r  2 :

One-ti .me

One-t,i.me
One-time

Subtota l :

To taL :

Budget  ($L000s)

5 0 . 0 0

5 0 . 0 0
4 . 0 0

I
I
t
I
I
I
I

218 
t

t

FTEs

0 . 5 0

0 . 1 0
0 . 2 0

MON
ADM

5 4  . 0 0 0 . 3 0

= = = = = = = = = = = = = = = = = = = = = = =
0  . 8 01 0 4 . 0 0

Alt,ernative Actions/ utions and ImPacts(Optional)
(No informat,ion ided)



I
I
r 

Compliance codes : EXCL (SATEG9RISAIJ ExcLUSIoN)

I  Explanat ion:  516 DM2 APP. 2,  1 .6

I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

21,9



Proj ect SE,at
Las t  Update :  08 /2 t /99
Init, ial Proposal : 1-995

Tit1e : IIWENTORY AIiID MAP SUBMERGED
Sub-title: IN\TENTORY & BASE LINE DAT

,JELA-N-014 .002
Pr ior i ty :  25

TIC VEGETATION

Management)
tic PlanL Management and

Funding Status:

Senricewide Issues :  N20
NL7

CulturaL Resource Tlpe:
N-RMAP Program codes : V00

v02

),0-238 Package Number :

F u n d e d : 0 . 0 0  U n f :  3 4 . 0 0

(BASELINE
(BIODIVERS

TA)
TY)

(Veget,ati
(Native
Monitori

I
I
T
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I

Problem Stat

Submerged aguatic vegetation health dist,r ibution is a useful
e/absence is primari lYwater quali ty indicator. SAV Pres

controlled by water clarity. Other fac like salinity, substrate

composition, wave energy, and water
presence/absence and population size.
tot.al suspended solids, chlorophyll
mater iaL.

cover species affect SAV
ter clarity is affected bY
, and dissolved organic

No survey of SAV
such as Cobomba
ident i f ied,  but

has ever been done in the park. Common sPecies,

spp., CeraEophyllum , and elodea, have been

confirmed. No SAV
done.

many species probab
population healt,h or

The U.S. Army Corps of Engineers is att
sal init ies in the Baratarj.a Basin by

ing to restore historical
verEing MississiPPi River

water into nearby wetlands. The di E,ed water will bring much
Basin. It wil l also bring
as being up to an order of

needed freshwater to the upper Baratari
in nutrientss, which have been est,imat'
magnitude higher than ambient conditi , €rs well as an unknown

nutrients will encourage

y present have not been
distribut,ion studY has been

amount of mineral mat,ter. Inc
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

phytoplankton growth, and when the water is warm and stagnant, could

L""t" algae biooms. Benthic algae and epiphytes also respond to

increased nutrient loading. sAV beds will be affected by decreases

in water  c lar i tY.

This diversion wil l  effect, SAV by changing water temperatures'

pollut,ant loads, turbidity, etc. By sunreying and mapping existing

sAv species and locatj.on and depth of beds before Ehe project we can

estimate how SAV communities are responding to diverted water'

Description of Recommended ProjecE or Activity

The water characterist ics that effect SAV wil l  be sampled at f ixed

points in waterways and in ponds in the marsh. Temperature,

salinit ,y, total suspended solids, chlorophyll-a, nuErients, and

Secchi- depth will be measured to characterize the existing

condit ion.

We wil.l select study sites to map species percent composition and

bed prof i les.

The inventory will be done throughout two years to develop a

temporal (seasonal, annual) and spatial picture of these parameters

to provide a pre and post diversion comparison.

protocols will developed for monitorj.ng of SAV populations after the

init i-a} inventory is completed.

BIJDGET AND FTES:
.. -FUNDED. - -

Source Activity Fund T)pe Budget ($1000s) FTEs
=  ==  ==  ===  ==  ==  ==  ==  =  =  =====

ToEa l : 0 . 0 0 0 . 0 0

22L



Year

Year

Compliance codes

Explanation: 516

One-time

Recurring

Tota l :

(CATEGORI

L . 5

1 :

2 z

RES

MON

1 8 . 0 0

1 6 . 0 0

0 . 5 0

0  . 4 0

I
I
I
I
I
I
I
I
t
I
I
I
I
t
I
I
I
I
I

(Optional) Alternative Actions/
(No information p

3 4 . 0 0 0 . 9 0

utions and ImpacE,s
ided)

EXCLUSION): EXCL

A P P .  2 ,



I
I
I
I
I
I
I

I
I
I
I
I
I
I
I
I
I
I

Project Statement
Last  Update z  04/OZ/g l
In i t ia l  Proposal :  1995

Tit,le : CONDUCT BOTAIIICAL SURVEY
Sub-title: IIWENIORY & MONITORING

OF CHAI.,METTE, ACADIAIV UNIT

, ]ELA-N-014 .003
Pr ior i ty :  29

Funding Status:

Servicewide Issues

CuLtural Resource fype:
N-RMAP Program codes : V00

v01

Funded :  0 .00  Un funded :  69 .00

: N20 (BASELINE DATA)

(Vegetat j.on Management )
(Native Terrestrial Plant Management
and Monitoring)

t Lo-238 Package Number :

Problem Statement

Acomplete botanical survey of the Chalmette and Acadian Units is
needed for an inventory of plants. Baseline data and vegetational
zone maps are neede to comply with NPS policy requirements and in
order to effectively monitor vegetati-on status. This is needed in
order to improve and reduce the costs of landscaping, manage the
historic scene, and develop an effective rpM program. rn addition,
port lons of both units which are maintained as historic landscapes,
a lso prov ide habi ta t  for  wi ld I i fe .

Description of Recommended project or Activity

survey would be carrj.ed out through a cont,ract aggreement. This
project is intended to be an intensive f ield study of vegetat, j .on,
sampring, voucher specimen collect,lon and curation, and base
mapping. The proposed study should address the following topics:
P1ant, taxonomy
Soil tlpes as related to plant tlpes
Distr ibution of l isted specj.es
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Distribution of nominated
Plant associations
Mapping and documentation
Conversion of mapping and

Package will be delivered

written study

by principle

1. Copy of final report in Word perfec
2. Copy of  35mm sl ides
3. Annotated bibliography source mat
4. Maps with signif icant reference poi

int,o GIS format

investigator in the form of

formaE via disk

a1
ts suitable for GIS entry

species

acquisit ion
document,ati

FTEs

0  . 5 0

0 . 1 0
0  . 2 0

I
I
I
I
I
I
I
I
I
I
I
I

BI'DGET AND FTEs:
-FUIilDED-..

Source Activity Fund T)pe

To ta l :

..UNFI'NDED..

Activit,y Fund Tlpe

0 . 0 0 0 . 0 0

Budget ($1000s)

3 5 . 0 0

3 0 . 0 0
4  . 0 0

Year  1 :

Year  2z

Budge t  ($1000s )

One-time

One-time
One-time

Subtota l :

To ta l : 6 9 . 0 0

(OpEional) Alt,ernative AcEions/ lutions and Impacts
(No information p ided)

MON
ADM

3 4  . 0 0 0 . 3 0

0 . 8 0

I
I
I
I
I

224 
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Compliance codes : EXCL

Explanat ion:  5L5 DM2 APP. 2,

( CATEGORICAL EXCLUSION)

L . 6
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Project, Stat
LasE  Upda tez  03 /07 /97
Init ial Proposal z 1997

Ti t le : ESTABLISI{ NATIVE PI,ANT PROP
Sub- t i t1e :

Funding Stsatus:

Servicewide Issues (BIOD
(EULT

JELA-N-014 .004
Pr ior i ty :  23

ON PROGRAM

:  5 0 . 0 0

PE)

Funded :  0 .00

:  N17
N08

nt

ITY)

I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Many disturbed sites at the Baratar

identif ied for restorat ' ion. Examples

requirements for compliance wit'h s

resloration work progresses, the non-na

Cultural Resource TlPe:

N-RMAP Program codes : V00 (Vegetati Management)

10-238 Package Number :

Problem stat

abandoned oil and gas production sites,

diversion structures, and social t

Prese:rre Unit have been
f disturbed lands include
an o1d shiPYard, o1d water

a i ls  re la ted to  v is i tor

activit, ies. Much of the restoration
non-federal entit ies as Part of

is being undertaken bY
their wetland mit igation

te and federal law. As

ve debris and vegetation is

removed and the land should be rep ed with aPProPriate native

species. Currently, native plant mater
are not commerciallY available.

s of known locaL genotlPeI
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I
I
I
I
I
t
I
I
I

Description of Recommended Project or Activity

The park needs to est,ablish a source of nat,ive plant materials t,o

use in disturbed land restoration efforts. Ideally, plant '  materials

should be from 1oca1 genotlpes within the park to maintain genetic

int,egrity. The USDA Natural Resource Conserrration Senrice has the

expertise and resources to collect plant material from Lhe park and
propagate seedlings for transplant into the park as needed. In 1991,

the park and the Natural Resource Conservation Service (then known

as the Soil  Conservation Senrice) successful ly complet 'ed a similar
project that resulted in the planting of approximately 2000 native
seedlings in park infrastructure consEructj-on areas.

A new interagency agreement wil l  be used to define the project
phases, f inancial agreement, and f inal del iverables. The Natural
Resource Conse:lration Service has t,he personneL and is eguipped t,o
propagate and clean quanLit.ies of seed sufficienE to meet park needs
within reguired time frames, as well as evaluate each plant species
to determine adaptation and cultural requirements for establishment.
Propagati-on will most likely take place at the Natural Resource
Conserrration Senrice's Plant Material Center in Galliano, Louisiana.
Staff at the center has expressed an j.nterest in est,ablishing this
int,eragency agreement and currently has space available for the
proj ect .

The plant materials wil-1 be used in the restoration efforts
described in several exist, ing RMP project statemenEs as well as
rout,ine landscape maintenance work. A new interagency agreement is
the mosL feasible and cost eff icient way to maintain the genetic
integrity of the park through the use of local genotypes.

I
BUDGET AI{ID FTEg:

I -FUNDED-

r Source Activity Fund Tlpe Budget ($1000s) FTEs
= = = = = = = = = = = == = = = = == = = = =

To ta l : 0 . 0 0 0 . 0 0I
I
I
I

2 2 7



I
Year  1 :

Y e a r  2 :

MIT

MIT

Recurring

Recurring

Tota l :

3 0 . 0 0

3 0 . 0 0

0 . 2 0

0  . 2 0

I
I
I
I
I
I
T
I
I
I
I

As restoratj-on efforts proceed withou
genotl4pes, the park will have to eithe
native plants of unknown genotlpe or
natural seeding. Leaving exposed soils

==== =  == ==== =  =  ==== =  =  =  =  ==

6 0  . 0 0 0  . 4 0

the availabil itY of local
use commercially available
eave the soil exPosed for
s particularlY undesirable

by one of the many exotic

(Optional) Alternat,ive Actions/ uLions and ImPacts

because of the likelihood of invasion
species in the area.

Compliance codes

E:qllanation: 515

: EXCL (CATEGOR EXCLUSION)

D M 6  A P P .  7 . 4  C ( 1 9 )

I
I
I
I
I
I
I
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Project Statement
Last  Update z  08/2L/98
In i t ia l  Proposal :  1998

Title : ASSESS EFFECTS OF SEA LEVEi., RISE
Sub-ti t le : BIODIVERSITY; WETLANDS

Funding St,atus: Funded: 0.00 Unfunded:

JELA-N-014 .005
Pr ior i t ,y :  7

ON FOREST COMPOSIT

1 r . 3  . 0 0

Sernricewide Issues

Cultural Resource T)pe
N-RMAP Program codes

NO9 (COASTAL DYNATI)
N]-7 (BIODIVERSITY)

v00
v01

(Vegetation Management )
(Native Terrestrial Plant Management
and Monitoring)

I
I
I
I
I
I
I

L0-238 Package Number

Problem Statement

Long term management of bottomland hardwoods at the parkrs Barataria
Preserve Unit is challenged both by the invasion of Chinese tal low
(Sapium sebiferum), an exotic flood- and shade-tolerant tree, and by
reproductj-ve failure of its signature live oaks (Quercus
virginiana). TalIow represents a signif icant threat to wetland
conununities of the upper Gulf Coastal P1ain. If aggressively invades
disturbed sites and wet prairies thoughout, south Louisiana adn
increasj-ngly theratns the integrity of clpress-tupelo forests as
well as bottomland hardwoods. Bottomland hardwoods are famous for
the giant live oaks which characterize the ridges of natural levees.
At the Barataria Preser:ve regeneration of at least two canopy oaks,
l ive oak and nuttal l  oak (0. nutal l i i )  is poor. The combinatj-on of
tal low invaslon and loss of two oak dominants wil l  affect the
gt,ructure and ecological processes in one of the most important
forested wetland communit ies on Ehe Lower Mississippi f lood p1ain.

The populat,ions of both the nat,ie oaks nd the j-nvsive tallow Iikely
have been affected by rising wat,er levels due to natural coastal
subsidence and by competition from an abundanL understory palm,
dwarf palmetto (Sabal minor), whose dense shade may suppress
seedling establishment. The rate of relative sea level rise (ca. L.2
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cm/year) in the Barataria basin is one of che highest on the Gulf
Coastal Plain. Dat,a from a newly escabl mapped tree plot at the

water leveIs increageBarataria Preserrre suggest that ris
mortality among palmettos in low , opening these st,ands to
invasion of the f lood-tolerant taI low.
populations appear to be shift ing up s

At the same time, Palmetto
oP€, creat,j.ng dense stands

under live oaks like1y wit,h negative e ects on oak regeneratlon.

I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I

understanding of the situation. The io presented above is

speculative and should be confi through experiment and
subsidence on natural

wi1l, be an increasingly

The appropriate management responses
several important populat,ions shoul

observation. The effecEs of coast
communities throughout, the Gulf Coas
important management consideration. At
elsewhere consequences of management
thinning of the palmettos to permit

should be assessed for Lheir impacLs

exotic species. Bottomland hardwood
dlmamic community that is historically

the park is unable to assess the

o these major changes in
be based on a solid

the Barataria Preserve and
responses ,  e .g .  l oca l i zed
ural regeneration of oaks,

simultaneous invasion of
t, ies are a unique,

studied. Consequent'lY,
impact of future wetland
low invasion or the naturalrestoraLion or management efforts on fa

regeneration of native treeg.

Description of Recornmended Pro

Researchers:
Dr. Julie Denslow, a forest ecologist at'
would oversee this project- Dr' Lorett
associate, would conduct the research'

Proposed Research:
Three coordinated approaches would be

ta]low seedlings would be monit'ored

quadrat,s located on an established 5-ha

Jlevat,ion and flood gradient from ridt

Ifnormation on location of seed tres,

and palmeEto coverage would permit

contricbuting to the success or fail

Monthly evaluation will permiE better

ect or Act,ivi-EY

Louj.siana State University,
Battaglia, a Postdoctoral

(1) Natural establishment, growth, and mortalitY of oak and

hly for two Years in rnarked
matped plot' which sPans and

Eop to lower back sloPe'

levation, flood frequencY,

dentif ication of factors

of naEural regeneraLion'
sessments of the sources of

flooding, dessicaLion,
seedling mortalitY, which may incl
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compet, i t ion, and deer browse.
(2) E:q>erimetnal manipulation of palmeEto coverage by t'rimming

leaves and/or roots will permit controlled assessment of the impact

of palmettos on planted seedlings of oaks and Eallows. this

experiment would use inplantings of seedlings in a 3-way factorial

design (gaap and non-gap sites to assess the importance on canopy

opening; trimmed and untrimmed leaves to assess the importance of
shade cast, by the palmettos; trenched and untrenched soil sj.Ees to
assess the possibi l i ty of below-ground competit ion). Five replicates
of each treatment would be established on the ops of natural ridges
as well as on the more moist backslopes. Growth and su:rriva] of the
seedlings wouLd be folLowed for at, least one year. This experiemnt
would aLso afl"ow us to assess the impact of palmetto thinning as a
managmeent tool. Tall planted seedlings wouLd be removed at teh end
of the experiment.

(3) Population status of the palmetto at 3 topographic positions
(tops of natural levees, Ievee backslopes, adn levee toe slopes

where the water table reaches the surface) will be compared by
developing demographic models of the subpopulaEions. These models
have been widely used in plant ecology. They use data from a
population classif ied into discrete stages (size classes) and
incorporate fecundity and annual rates of sunrivial and growth to
estimate instantaneous population growth (Caswell L989). From
300-500 individuals at, al l  size stages wil l  be measured and marked
in each subpopulation and remeasured the second year. Stage
desiginatj-ons will be based on a combination of t,runk diameter, trrunk
height, leaf morphology, leaf size, and leaf number. We wil l  e able
to the project,son sof these models to estimate relative rates of
population growth or decLine along the topographic gradient.

We wil l  also est.ablish 2 sets of 3 subsidence elevation tables
(SET's) at the top and the bottom of the gradient, in col laboration

with Dr. D. Cahoun of the USGS-BRD National Wetlands Research
Center. This insturment measures shallow subsidence (<2O m depth)
due to sediment consolidat,ion and oxidation of organic matter. The
majority of subsidence along the Louisiana coast is the result of
this process. SET|s are widely used in conjunct,ion with measurements
of sediment,ation and erosion t,o esti-mat,e net elevat,ional chanqes in
coastal wetlands.

This study will be enhanced by data from a 5-ha mapped plot being
established in 1999 (.IELA-N-005.004 Monitor tal low invasion in
forested wetlnds funded by NPS-WRD). The mapped plot will provide
detailed information on the elevational gradient, flood frequency
and duration, and the distributj.on and growth of trees >2.5 cm dbh
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and provides an excellenE framework wi in which to examine factors
arurual censuses of eeedlingaffecuing seedling recnritment. Although

quadrats on t,he mapped plot will provi data on teh distribution
infrequent for assessmentand abundance of seedlings, Ehey are t

of sources of mortal i tY.

Anticinated Products:
1-) Written report to include
(a) description of Patterns of est, lishment and sources of

mortality in taLlow and oak species in realtion to Palm coverage,

seed trees, hYdrologY, and light
gradient
(b) analysis of the effects of Palm
canopy tree regeneration

ity along the toPograPhic

(c) estimates of population growth
topographic gradient
(d) evaluation of palm thinning as a too
among oaks
(e) estimates of subsidence
2) Spatial data used in

eEc for inclusion in the Park

BUDGET ATID FTES:

Source Acuivity

rage on tallow invasion and

of palmetto across the

for improving regeneration

wooded area of t,he Park
in ArcView formaE with

Budget  ($1000s)  FTEs
= = = = = = = = -- -- = = = = -- -- = = = = = = =

0  . 0 0 0  . 0 0

rates in t
the resea

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

approptriate met,adata
3) Atl f ietd notes, PhotograPhs,
archives

Year  l - :

Iear 2 z

ActivitY

RES

RES

Fund T)nPe

To ta l :

IJNFUNDED- - -

Fund TYPe

One-Lime

One-Eime

Tota l :

Budget  ($1000s)

s 9 . 0 0

5 4 . 0 0

FTEg

0 . 1 0

0 . 1 0

==== ===== = ====== =======

1 1 3  . 0 0 0 . 2 0

232



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
I

(optional) Alternative Actions/soluLions and Impacts

Natural communities, including bottomland hardwood forest, in

southern Louisiana occur in a highly dynamic environment, which
presenEs a signifj-cant challenge for management. In the absence of

a better understanding of the processes, restoration adn management

activit,ies risk exacerbating problems with invasive species and

suffering continued decline of an important overstory specJ.es.

Compliance codes

Explanation:

: E A (EIVV. ASSESSMENT)
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Project  Stat
I-,ast, Updat,e z 08/21/98
In i t ia l  Proposal :  1995

Tit le : DEVEI,OP A FIRE MANAGEMENT

Funding Status:

Senricewide Isgues

Funded:  0.00 Unf :  3 0 . 0 0

: N07 (NAT FIRE

, IE IJA-N-0L5 .000
Pr io r iEy :  46

Fire Management)
Burn Operations)

were burned bY hunters'
The have been no natural

Cultural Resource TlPe:
N-RMAP Program codes : F00

F 0 1

L0-238 Package Number :

A committee of
non-NPS etq)ects
plan should be

(Prescr
(Prescr

should review the role
written exPlaining

ne part of the NPS sYstem'

in the Presel:are should be

t ecological factor in

how best to reP1icaEe
Management Plan should be

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Problem Sta

The marshes of the Barataria Prese

trappers, and other residents for yea

fires in the Pregerve since its i t  br

A study of the natural fire patLerns

done. If f ire is det'ermined to be an in

the Prese:lre, the Park should det

natural fire regimes. If necessary a F

developed and imPlemented-

resource st,aff, the atar ia

Descript.ion of Recommended ect or ActivitY

f  f i re
the

Unit manager, and
in t,he Preserrre. A
Prege::'r,re plans t'o

reolicate natural f ire.
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BIJDGET AIiID FTEs:
. FUNDED-

source Activity Fund T)Pe Budget ($1000s) FTEg
=======================

0 . 0 0To ta l : 0  . 0 0

Year  l - : RES One-time 3 0 . 0 0 0  . 3 0

= ===== ====== ==== =  ======

To ta l : 3 0 . 0 0 0 . 3 0

(optional) Alternative Actj-ons/Solutions and Impacts
(No information provided)

Compliance codes

Explanati.on:

: EA (EIW. ASSESSMENT)
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V. CULTURAL RESOURCES MAI\IAGEMENT PROGRAM

The Cultural Resource Management Plan for Jean Lafitte National Historical Park and Preserve will

meet the following objectives:

1. Document the park resources and resource management mandates of the park.

2. Identiff and rank resoruce management issues and develop strategies for addressing them.

3. Identiff firnding and staffing needs to carry out recommended resource management, monitoring
and research actions.

4. Address compliance requirements for recommended actions.

A. Overview of Current Program and Needs

In FY'97, the cultural resource management pro$am has 2.5 permanent FTEs (Chief of Resource
Management, cultural anthropologist and curator). The Resource Management Division is
understaffed. The following positions would help the division in carrying out its duties and enable
the staffto go into the field more often and work with the individual sites:

Branch Chief, Cultural Resources
Culttual Compliance Specialist
Historian
Archeologist
Conservator or Museum Technician

The management of archeological resources in the park is crucial to understanding and interpreting
the prehistory and history of the Louisiana Delta. Although a great deal of research has been
conducted at the Barataria and Chalmette sites the information has not been entered into the
Archeological Sites Management Information System (ASMIS). Nor as the NPS's Systemwide
Archeological Inventory Program been set up for the park. The archeological overview and
assessment also needs to be updated. A park base map showing all areas within the park that have
been sunreyed archeologically, the levels of survey employed, and the locations of all archeological
resources is also needed. It would also be beneficial to the park to have the archeological sites
entered into the GIS system.

In Barataria the archeological sites at Chenier Grand Coquille and Jones Island are being threatened
by erosion. A plan for the management of the site is needed which would outline the protection of
this significant archeological resource from further disturbance. There is also some vandalism at
Grand Coquille, e.g. camp owneni from the Wisner Tract go this area and get shell from the midden
site.

1. Archeological Sites
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Barataria Preseme

The known archeological sites will be protected vandalism and developme,nt impacts.
archeological data will occur.Whenever needed, emergency excavations to save

Chalmette BattleJield

The exact location and documentation of the (the ramparts and the batteries) on both
addition, it is important to know the

mass grave of British soldiers).
report begrn in 1983 was never

notes retumed to the Park.

Historical reseaxch such as a literature search and remote to locate the American schooner

Caroline (sunk by the British dwing the battle) is

Acadian Sites

the American and British sides need to be delineated.
location of the American and British burial sites (e.g. the
There have been no burials discovered at this point. The
completed. A summary report should be written and the

2. Structures

Chalmette BattleJield

The historical and architectural importance of the

The only archeological investigation anticipated relates I

features, in Thibodaux which dates to the post-Civil War
the railroad station, and its associated

House constnrcted in 1833'

National Register. If it is eligible then
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interpretation as a cultural resource.

The Chatmette Battlefield Monument completed 1855 and 1908 is Part of the

commemorative setting. The two-story brick oversee'ds in the national cemetery area has been

modified for administrative office space' These

Places.

Acadian Sites

are on the Nationat Register of Historic

seventeen years after the Battle of New Orleans, has n

p.ogramming. Further research and investigation is

The Wetlands Acadian Cultural Center (formerly knovn

n"tiorr"t register of Historic places. The Prairie Acadian

S;d" Buil&ng) in Eunice, Louisiana may be eligible.for

the proper doiumentation needs to be completed and fo

been trighlighted in park planning and

rcded to hetp develoP a Plan for its

ttre Percy-Lobdell Building) is on the

ltural Center (formerly known as the

419 Rue Decdur

to the SIIPO.
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The proposed Headquarters and Laura C. Hudson Visitor Center is already a contributing eleme'lrt

of the National ttistoric Landmark District, and therefore is on the National Register'

The building complex consists of a series of historic buildings, courtyard and carriage way'

3. Museum Collections

The curatorial program is parhride and covers a wide range of activities: collection and records

management (AllCS), maintenance and conservation of the park's museum collection and parlsride

curatorial awareness/Lducation programming. The one fuIl-time Curator is responsible for.all

curatorial activities parlovide whichlnchdes the six separate sites and cooperative agreeme,nt sites

located over located oter a broad area of southern Louisiana. Funding and space limitations have

adversely affected the park's collections. Several years ago a Conservation Assessment was

completid for the park. This is an invaluable document to help formulate the basis of long range

curaiorial planning. The conservation needs outlined in this document have been met in only a

small part.

In the Archives Assessment document recommendations were made to establish a comprehensive
park archives. At the present the park is working on these recommendations. The archives are
stored at the University of New Orleans through a Memorandum of Agreement.

Security, environmental control, pest infestations and space limitations are all problems that threate,n
the collections. Each problem is being worked on as funds become available. There are ongoing
requirements for pest problem throughout the park, but especially at the Barataria Preserve Visitor
Center. Pest infestation can be expected to remain a serious heat to collection objects. Collection
accountability requires collection access and key contol. A secure, environmentally conholled
storage area is needed until renovation of 419 Rue Decatur is completed; the current temporary
locations are substandard. The proposed curatorial space in 419 Rue Decaturneeds expansion.

The curatorial staff should be increased for the park to accomplish its museum collection
preservation goals. In addition to a conservator, a museum technician would be instrumental in
helping to do the curatorial tasks needed at all the sites.

Recently, a temporary Museum Technician appoinfinent worked on cataloging the backlog of
archival items, history and natural history specimens. At the end of the project the entire
documentation process of locating, accessioning, and cataloging objects, as well as entering the
catalog data in the ANCS will be completed for the park..

4. Cultural Landscapes

Relatively little information is available about cultural landscapes in the park. The lack of data and
documentation can adversely affect prese,lvation or management of the resource. For example, the
park has limited knowledge about the acquisition of the Fazendeville properties, the stnrctures (e.9.
Battleground Baptist Church, general stores, shotgwr style homes) and their demolition. Nor does
the park have any knowledge about the Freedman cemetery (over 7,000 graves) which is located
between the present day national cemetery and battlefield area. A Cultural Landscape Inventory

239



(CLD study is currently underway at Chalmette, but a is also needed at Barataria. Once the

studies are completed the information can be entered the Cultural Landscape Automated

Inventory System (CLAIMS). At the present time the is not included in the system.

Barataria Preserre

A pecan orchard, historic earthen roadsn levees, field ditches, and pronounced ground features

(earttren embankments or rarnps) are among the features that overlay the natural levee
include toggng canals and lineartaces
cenutury, and oil and gas exploration

roadbeds in the swamps. Canals and roads cross the along with nenasses, ditchess opend
extant for interpretive pwposes, most
the present cultrual landscape cannot
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landscape, now largely reforested. Other landscape fea
of logging operations from the late 19th to the early

up by tappers. Alttrough some of these features are being
of them will revert back to a more natural state. In many c
be preserved. Consequently, all of these cultural

Chalmette Banlelfield

The primary culttral landscape features include the

reconstructed rampart, and the vegetative screens' I

Beauregard house, the Fazendville road and other post-b

The Chalmette National Cemetery and the Chalmette

commemorative setting. A Cultural Landscape

Acadian Sites

Rehabititation of the 300 yards on Bayou Lafourche b

and the Jackson Steet Bridge is needed in order to eli

features need to be documented"

field proper, the Rodriguez canal,,the
tandsiape features include the Malus-

le field roads, and the freld ditch system'
Monument areas are Part of a

is currentlY being conducted'

the Wetlands Acadian Cultural Center

visitor use hazaxds, and to re-open the

along the historic bayou. At Lafayette, a plan to manage restore the health of the tees is needed'
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I
B. List of Cultural Resource and Integrated
Compiledfrom the RMP Database Program

Priority, Project Nunrbern Project Title

Statements

Plan For Chalmette
Nat. Cemetary

And Assessment: African-America
And Assessment: Carnival Traditions

Facility

Chalmette

Program

ity Survey
Protection SurveY

rl
rl
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38
37
20
7
0
0
l4
46
t 7
l 3
40
39
0
l9
4

JELA-C-002.001 Stabilization Of Headstones
JELA-C-003.001 Produce Preservation Guide - 9 Decattr
JELA-C-004.001 Prepare Administrative Hi
JELA-C-005.001 Conduct Ethnographic
JELA-C-005.002 Conduct A Traditional Use

JELA-C-001.001 Revise fuid Implement

JELA-C-005.003 Conduct Ethnographic
JELA-C-005.004 Conduct Ethnographic

JELA-C-008.003 Acquire Interim Museum S
JELA-C-008.004 Upgrade Museum Storage
JELA-C-008.005 Upgrade Exhibits Barataria

JELA-C-008.01 I Implement Integrated Pest

JELA-C-008.0 1 2 Control Museum Environment
IELA-C-008.0 I 3 ConducUlmplement Museum
JELA-C-008.0 14 Conduct/Implement Museum

JELA-C-005.005 Conduct A Cultural Affiliation : American Indian

JELA-C-005.006 Conduct Ethnographic And Assessment: Chitimacha Indian

JELAC-005.007 Research And Document The Language

JELA-C-005.008 Development Of Cultural Bibliographic Database

JELA-C-005.009 Symposium On Impact Of In Today's SocietY

JELA-C-005.010 Translate And Transcribe Is Ethnographic

JELA-C-006.001 Complete Archaelogical
JELA-C-006.002 Produce Analysis Of Artifacts:
JELA-C-006.003 Complete GPS Fieldwork For Of National .Register

JELA-C-006.004 Archeological Survey And T at Chatmette B attlefield

JELA-C-006.005 Remote Sensing tuid Survey fuid Tes Historic CommunitY

JELA-C-007.001 Cyclic Maintenance On 419 Structure
JELA-C-008.002 Refurbish Isleno Meseum

0
5
6
9
35
0
2
l5
3
8
22
23
24
25
26
27
28
29
30
3 1
32
t2
16

JELA-C-008.007 SurveY For Museum
JELA-C-008.008 Upgrade Museum Property ility

JELA-C-008.009 ManageAJpgrade ANCS Database

ion Guide
facts And SPecimen

JELA-C-008.018 Catalog Backlog Natural Hi Specimens
PropertY

JELA-C-008. 0 I 5 Prepare/Implement Preventive

JELA-C-008.016 Conservation Treatlrent Of At

JELA-C-008.019 Complete Visual Record Of
IELA-C-008.020 Acquire New Museum Collt
JELA-C-0l1.001 Pre,pare Cultural Landscape R

JELA-C-O 1 1 .002 Initiate Recommendations Of For Chalmette
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1 8
2 t
42
43
M
45
4l
10
l l
I
I
2
3

JELA-C-015.001 Establish An oral History Research collection

JELA-C-0 1 6.00 1 Hire cultural Resource Management Specialist

JELA-C-0 1 6.002 Hire Cultural Compliance Specialist
JELA-C-OI 6.003 Hire Historian
JELA-C-0l 6.004 Hire Archeologist
JELA-C-0 1 6.005 Hire Conservator
JELA-C-017.001 Conduct A Vistor Use Survey
JELA-C-018.001 Conduct Historic Resources study west of H!vy. 45

JELA-C-O 1 9.00 1 Update National Historic Register Nominations
JELA-C-020.001 Protect Archeological sites on Lake salvador
JELA-I-001.001 Restore Landscape On Bayou Lafourche
JELA-I-002.001 Maintain Oak Grove At The Acadian Cultrual Cent Cultural Landscape
JELA-I-003.001 Conduct And Maintain Large Tree Inventory

4 JELA-I-OI6.002HireAdministrativeTechnician
5 JELA-I-016.003 Hire Clerk
Total: 62 Projects

C. Project Statements
Taken directlyfrom the RMP Database Program



Last Updatez / /
In i t ia l  Proposal :  1994

Tit,le : REVISE AND
Sub-Tit}e : PI-'ANNING;

IMPLEMEMT
MAIMTENANCE

Funded:  0.00 Unf :  8 0 . 0 0

JELA-C-001 .001
Pr ior i ty :  38

PI.,AN FOR C}IAIMETTE

MississiPPi river was the
evee is the south border of
. Therefore, watser would
norEh. Due to conti-nuous
and blockage of natural

than NPS ProPert'Y. This

o converge on NPS ProPerty'
f  Chalmette cemeterY is a

Project Stat,

I
t
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I

Funding SEatus:

Se:nricewide Issues :  C1l
c17

(REPORT)
(VEG MGT

Cultura1 Regource TYPe:

N-RMAP Program codes

LO-238 Package Number :

Problem SEat

Histsorica1ly, the natural levee along t

highest land in the area. The natural

Ehe chalmette Battlefield and cemete

naturally drain out of the park to tlrr

build up of surrounding ground leve

drainage rouEes the present drainage

adequat,e water removal. Adjacent land

,rp of their ground level to a point hi

iL causing rurrroff from adjacent land

Runoff from industrial complex east

hazardous waste dunp and former holding

plant. Increased runof f from t'his p

Lxisting drainage syst'em causing NPs

submerged for long periods of time'

system does noE allow for

irners are engaged in a build

pond for aluminum Processing
Lp"tty has overwhelmed tl"

ftopJtty to be comP1euelY
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Description of Recommended Project or Activity

Revise present, drainage plan to accomodate increased amount of

runoff. Insta]I system t,o analyse drainage water entering NPS

property from adjacent, industrial complex. Design and constructs a

series of containment ponds, possibly uEil izing the historic

Rodriguez Canal, to impound water during periods of hearry rain'

Other findings from drainage monitoring will be considered and

implemented where aPpropriate.

BUDGET AND FTES:
- - - -FUNDED- -

Source Activity Fund T)Pe Budget'  ($1000s) FTEs
=======  ==  ===  ====  =  ======

To ta l : 0 . 0 0 0 . 0 0

Year  l - :

Compliance codes

Explanation:

One-time

To ta l :

MIT

8 0 . 0 0

(Optional) Alternat, ive Actions/solutions and Impacts
(No information provided)

8 0 . 0 0 0 . 2 0

0 . 2 0

:  N H P A  ( ( 1 0 5 )  N A T .  H I S T .  P R E S . )
ARPA (ARCH. RES. PROT. ACT.)
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Project  Sta
Last Updatez / /
Init ial Proposal z 1994

Title : STABILIZATION OF HEADSTONES
SUb-tit,].C : REHABILITATION

CHALMETTE

, JELA-C-002.001
Prior iEy:  37

NAT. CEMETARY

I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Funding Status:

Senricewide Issues

Cultural Resource TlPe:

N-RMAP Program codes

L0-238.Package Number

Problem Stat

Due to soft ground conditions the 15,
NaEional Cemetery are exPosed to e

table at the Cemetery cause continual

stones should be cleaned with deion

brushes and st,raightened again'

During the sununer of l-989 a Yout'h Conse

and slraightened the headstones' Soil t

:  6 0 . 0 0

00+ headstonee in Chalmet'te

sive processes that cause
is condition results in the

nt of the stones. The

water and soft bristsIe

Funded:  0.00

:  C13
cL2

(EMERG
(ICAP)

consEant sinkage and deteriorat'j'on'
visitors viewing of the cemeteqf as in of upkeeP. This is not'

in keeping with NPS standard for Nat I Cemetary Practices.

Description of Recommended ect or ActivitY

ation CorPs Projec! cleaned

tions and the high water

I
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BT'DGET AIiID FTES:
- FUNDED-

source Activity Fund Ty?e BudgeE lgrooos) FTEg
== = = = === = = === = = === ==== =

To ta l : 0 . 0 0 0 . 0 0

Year  L :

Y e a r  2 :

Compliance codes

Explanat j-on:

MIT Recurring

MIT Recurring

3 0 . 0 0

3 0 . 0 0

1 . 0 0

1 . 0 0

=======================

To ta l : 6 0 . 0 0 2 . 0 0

(optional) AlEernative Actions/solutions and Impacts

Maintaining present maintenance practices with present funding would
event,ually lead to the loss of headstones below ground l-evel.

:  NHPA ( ( rOe  )  Na t .  H IST .  PRES. )
ARPA (ARCH. RES . PROT. ACT. )
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Project  Stat
Last, Updatez / /
Init , iaL Proposal z L994

Title : PRODUCE PRESERVATION GUIDE
Sub-t,itle : HISTORIC STRUCTURE

JEr .A -C-003 .001
Pr ior iEyz 20

I
I
t
I
I
I
I
I
I
I

Funded :  0 .00

419 DECATUR

:  1 2 . 5 0Funding Status:

Servicewide Issues

CulEura1 Resource TYPe

N-RMAP Program codes

i-O-238 Package Number

This old struct'ure in the
Orleans is a new structrure
National Park Senrice.

c06 (srrE

STRC (Structu

Problem SEAT

historic V eux Carre District, of New

added to
I t  is  Pre

property listing of the

rtly undergoing extensive
tion to become the Parkrs I

I
I
I
I
I
I
I
I

renovation, restoration, and rehabil i

folklife center/visitor cent'er and a nistrat,ive of f ices.

Presently there are no guidelines est

historic structure.

ished for maintaining this

DescriPtion of Recommended ject or ActsivitY

proper maintenance of this
Prepare appropriate guidelines for the

st,ructure.



I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I

BI'DGET ATiID FTES:
. - . -FUNDED- -

source Activity Fund Tlpe Budget ($1000s) FTEs
=======================

0  . 0 0To ta l : 0 . 0 0

Year  1 : PRO One-time 1 2  . 5 0 0  . 0 0

=======================

To ta l : L 2  . 5 0 0 . 0 0

(Optional) Alternative Actions/Solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGoRICATJ ExcLUSroN)

Explanation: 5l-6 DM5 App. 7 . 4 B (2 )
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Funding Status:

Senricewide Igsues

Funded:  0.00

Project  SLat
l,ast Update : L2 / 09 / 97
In i t ia l  Proposal :  1994

TiTIC : PREPARE ADMINISTRATIVE HI
sub-r.itle: RESEARCH

J E L A - C - 0 0 4 . 0 0 1
Pr ior i ty :  7

- .]EAN I,AFITTE/CI{ALM

:  5 5 . 0 0

ect or ActivitY

nisErative history for this

I
I
I
I
I
I
I

: C37 (ADMIN HI

Cultural Resource T\Pe:

N-RMAP Program codes :

10-238 Package Number :

Problem St,at

The Chalmette Bat' t l-ef ield was a i t  pa rk  f rom the  L930rs

ive history exists for this
and monthlY rePorts are on

l i fe, buE to daEe no work has been taken on this Project. In

it te National Historical

need of an adminisErative

I
I
I
I
I

t,hrough the late 1960's. No administra
park unit. The official correspondence

Lg78, Chalmette became a part of Jean

Park and Preserrre, which is also in

history.

DescriPtj-on of Recommended

Contract the project of preparing an

park.

I
I
I
I
I
I
I



I
I
I
t
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I

BI,DGET AI{D FTES:
- FUNDED-

source Act,ivity Fund TlPe Budget ($1000s) FTEg
=======================

To ta l : 0  . 0 0 0 . 0 0

Year  3 : ADM One-time 5 5 . 0 0 0 . 0 0

= = = = = = = = = = = = = = = = = = = = = = =

To ta l : 5 5 . 0 0 0 . 0 0

(Optional) Alternative Actions/Solutions and Impacts

With funding have park se:rrice personnel do an administrative
history.
If  not, started soon, much information wil l  be lost or unattainable.

compliance codes : EXCL (CATEGORICAL EXCLUSION)

Exp lana t i on :  516  DM2 APP.  2 ,  I . 7
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Proj ect
Lrast Updat.e . 08/27 / 98
In i t iaL Proposal :  1994

Title : CONDUCT ETHNOGRAPHIC
Sub-title : BASIC RESEARCH

'JELA-C- 005 . 001
Priority: 0

:  0 . 0 0

to be updated and revised.
Les a comPlete revision of

meaningful to Park st'aff

lude: HisPanic, .Tewish,
4n, American Indian,

S t a

RES

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Funding Status:

Servicewide Issues

Funded :  25 .00

c2! (ovERvrEw)

CuLEural Resource QPe

N-RMAP Program codes

10-238 Package Number

ETHN (Ethnogra ic Resources)

Problem Stat

The park's congressional mandate is o I'interpret the cultural

diversity" of the Mississippi Delta reg . An ethnograPhic ovenriew

was completed in 1978. The sEudy neede

Data gaps for various groups necessit

Hungarian, Syrian/Lebanese, I ta l

Af r j-can-American, Vietnamese ' and Laot n communities.

Description of Recommended ect or ActivitY

Contract with apptied anthropologist to revise and
iew.  This
ormation /data

update 1978
comprehensive
available andMississippi Delta Ethnographic Ove

background study will review existing

ident.ifY new data needs.



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

BI'DGET A}iID FTES:
- - - - F U N D E D - -

Source ActivitY Fund D4>e Budget

t994: CRPP RES One-time

(  $ 1 0 0 0 s )

2 5 . 0 0

FTES

0 . 0 0

=== === ===== ======== ====

To ta l : 2 5 . 0 0 0  . 0 0

To ta l : 0 . 0 0 0 . 0 0

(optional) Alternative Actions/Solutions and Impacts

The l-g78 st,udy is outdated and needs to be revised for
park/community research. Incomplete data and lack thereof createg
an informatj-on vacculrm. Cu1tural resource managers and interpreters
need this information ot develop programs and I'Eo facilitate
collaborat,ive relationships between the Setrrice and the diverse
peoples"  of  the Miss iss ipp i  DelEa region.

Compliance codes : EXCL (CATEGoRICAT, EXCLUSTON)

Explanat ion:  5 l -6  DM2 APP. 2,  1 .11

2s3



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Project  Sta
Last  Update z  L2/09/97
In i t ia l  Proposal :  1994

T1IIE : CONDUCT A TRADITTONAL USE
Sub-title: RESEARCH; ORAL HISTORY

,JELA-C-005 .002
Pr ior i ty :  0

Funding Status:

Senricewide Issues

Funded :  45 .00 :  0 . 0 0

e22 (USE S

CulEura1 Regource T)4le

N-RMAP Program codes

L0-238 Package Number

ETHN (Ethnogra c Resources)

Problem Sta

No tradit,ional use study for the Bara ria Presenre Unit has been

conducted. Such a studY would ibe and analYse uses and

resource management regimes of cust resource user groups

tradit ionally and historical ly asgocia with Ehe uPPer Barataria
included logging; farming;

ket traPPing; conwercial'

sport,, and subsistence fishing, cr

shrimping, crawfishing, and oysteri

collecting wild foods and products and mining occuPationg

estuary. Resource user occupations ha

market, sport, and sr:bsistence hunting;

associat,ed with clamsheIl dredging
extraction. The sEudy needs to describe

directly involved consumptive uses of

the cultural context of t'hese acLiviti

t i rg, softshell  crabbing,

; guiding; gat,hering and

petroleum exPlorat'ion and
tet" occuPations which have

he natural environment and

s .



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Descript,ion of Recommended Project or Act,ivitsy

Contract for developing and implementing a consultation plan for

gaining the effective involvement of past associated groups in

stud,ies and compliance activit ies. Identify research collections

and repositories which wilI  provide historical reference and

background for the project. (Year 1).

Cont,ract for fie1d. and research studies of present and past resource

users, including oral hj-storj-es obt,ained f rom contemporary

communj-t ies associated with the park. Researcher should monitor

resource activities in a year-tong field study and provide baseline

data for future reference and research. (Year 2).

BUDGET AND FTES:
-FI'NDED-

Source AcEivity Fund T)4pe Budgets ($1000s) FTEs

L997: SVC-OTHER RES One-tlme

To ta l :

4 5 . 0 0 0 . 1 0

4 5 . 0 0 0 . 1 , 0

To ta l : 0 . 0 0 0 . 0 0

(Optional) Alt,ernative Actions/Solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAIJ EXCLUSION)
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I

Explanat ion:  515 DM2 APP. 2,  L .6

I
I
I
I
I
I



I
I
I
I

Project' St'atement

Last  Updat ,ez oa/z t /ge
In i t ia l  ProPosal :  1995

Title : CONDUCT ETHNOGRAPHIC OVERVIEW

Sub-tit,le : RESEARCH : AFRICAN-AI4ERICAI'I

Funding Status:  Funded:  0.00 Unfunded:  90 '00

J E L A - C - 0 0 5 . 0 0 3
Pr lor i tY:  14

AND ASSESSMENT

I
I
I
I
I
I
I

Se:rricewide Issues z C2l

Cultural Resource T)Pe: ETHN

N-RI"IAP Program codes :

10-238 Package Number :

(OVERVIEW)

(Et,hnographic Resources )

I
I
I

Problem Statement

The historic African American community of Fazendeville whj.ch was
located between what is now the Chalmette National Cemetery
(etablished in 1864) and the Chalmette Monument is no longer in
existence. This residential community was started during the
Reconstruction Period by a free man of color. The smal1 subdivision
originally included residences, but later general stores, a one-room
schooL house, and the Battle Ground Baptist Church were part, of the
cultural landscape which survived well- into the twentieth century.
When Chalmette National Historical Park ws established in 1939,
Fazendevil le remained in the midst of the preserrred batt lef ield
acerage. In L964, the National Park Se:rr ice acquired addit ional
acerage for the park, including the Fazendevil le residential area.

Consequently, evidence of this historic comunity was erased.

Chalmet,Ee National Historical Park was redesignated and made part of
the .Teanlafitte National Historical Park and Preseri\re under Public
Iaw 95-625 in 1978. The park needs this initial comprehensive
background study to thoroughly document the ethnographic data on the
Fazendeville conununity which was traditionally associated with the
park. The study will be used in interyreting the cultural diversitsy
of the Mississippi Delta region as mandated by the park's
legislation. It will also be a contribution to the African American

I
I
I
I
I
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community's understanding of its heri

Description of Reconunended p

The project wil l consist of the foll
for an ethnographic overlriew and
include review and surnmarization of
t,he Fazendeville community; the asses
and identify data gaps. Information wi
and published materials supplemented wi
of knowledgeable community consul
Fazendevil le residents. Oral l i fe
incorporated into the project.

The ethnographic overview and asse
ethnohistorical methodology. Consi
through time so t,hat change in 1
organizations, and other features wil l

This ethnographic overview and asses
understanding of the former Fazendevill
data for the ethnographic resource
interpretive programs .

2 ) Taped recorded oral history
t,ranscripLions with former Fazendevlll
other ethnographic met,hods (e.g. partic
maps, site visits with interrr iewees)
p ro jec t .

BUDGET AIiID FTEs:
-Ft IilDED- - -

Source Activity Fund firpe

I
and culEure. I

I
ject or ActiviEy I

components: 1) Cont,ract,
t  project .  This wi l l Isting ethnographic data on

t wil l  evaluate the data
1 be obtained from archival
h ethnographic intenriewing I

s asr we]I as former
histor ies wi l l  a lso be I

t will be combined with an IEion of  people 's  l i feways
nd use patterns, family

Iaddressed.

will contribut,e to our
conrntrnity and will provide
invent,ory and also for

inte:rriews and complete
communj.ty residents, using

I
I

pant obse:rratlon, cognitive Is they are related to the

I
I

Budget ($1000s) FTEs I
I
I
I
I

0 . 0 0 0 . 0 0

258
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

- - - -uNFt I IDED- - - - -

Activity Fund Type Budget' ($1000s) FTEs

Year l - : RES One-Eime 9 0 . 0 0 0 . 2 0

=======================

ToEa l : 9 0 . 0 0 0  . 2 0

(Optiona1) AlEernative Act, ions/Solutions and Impacts

There has been virtually no research done on this historic conununity

although there have been repeated requests by members of the African

American conrrnrnity. Most of the elders of this coranr:nity need to be

int,enrj-ewed now. Soon their knowledge wilL be lost if no oral life

histories are completed.
Management Policy (5:L2) states thaE the NPS should conduct

appropriate cultural anthropological research in cooperation with

park-associated groups. This research meets this need.

compliance codes : EXCL (CATEGORICAI EXCLUSION)

Explanation: 515 DM2 APP. 2 , l-  .  6
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Funding Status:

Servicewide Issues

Funded :  0 .00

ProjecE Stat,
Last Update 2 03/06/95
Ini t , ia l  Proposal :  1995

Tit,le : CONDUCT ETHNOGRAPHIC OVERVI
Sub-tit,Le : RESEARCH : CARNIVAL TRADITI

JEr,A-C- 005 . 004
Prior i ty:  46

AI{D ASSESSMMff

:  1 2 0 . 0 0

ival Tradition in the New

is needed. Alt,hough much

is  re lat ivelY l i t t le that
and political roles of the

jor festival in terms of

z C2L (OVERVIEW)

Cultural Resource T)4>e: ETHN (Ethnogra i-c Resources)

N-RMAP Program codes

LO-238 Package Number :

Problem St,at

A social and cultural history of the Ca

Orleans and surrounding metropolitan

has been writt'en about Carnival there

identifies the social, cultura1, economi

numerous organizations that' comprise lval thaE began in the mid

1800s.  A mul t i -phase study wi l l  idenr fy and contextualize Ehese

oli" ian" history and also
groups wichin the larger picture of

iro.ti.a. an integrated view of this

ethnic i tY.
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

D e s c r i p t ' i o n o f R e c o m m e n d e d P r o j e c t o r A c t i v i t y

Contract this multi-phase project over a four year period' Phase I

will investigate the African-American contributions j-n terms of the

Flambeaux carriers, Mardi Gras Indians, and the ZuIu social Aid and

Pleasure Club sponsored parade tradition. Phase II will investigate

the social and Lconomic history in detail of the Carnival' t'radition.
phase III  wil l  focus on the poli t ical history of carnival. Phase

IV wi}l int,egrate and slmt,hesize the dat'a and provide a

comprehensive document on Carnival. The project will- also include

oral histories with various members of selected groups or

organizations.

BI,DGET AND FTES:
- - - -FUNDED- -

Source Acti-vity Fund TlPe Budget ($1000s) FTEs
=======================

To ta l : 0 . 0 0 0  . 0 0

Year 1

Year 2

Year 3

Year 4

RES Recurring

RES Recurring

RES Recurring

RES Recurring

To ta l : 1 2 0 . 0 0 0 . 8 0

3 0 . 0 0

3 0 . 0 0

3 0 . 0 0

3 0 . 0 0

0  . 2 0

0 . 2 0

0 . 2 0

0 . 2 0



(Optional) AlE.ernative AcEions/ utions and ImPactss

rl
rl
I
I
I
I
I
I
I
I
I
I
I
I
I
I

A comprehensive study is needed now.
that t,he gaming industry will drasEi
Carnival as is PresentlY known.

is a real possibil i tY
impacE che tradit'ional

EXCI,USION)

re
1y

Compliance codes

E x p l a n a t i o n : 5 1 6

: EXCL (CATEGOR

D M 2  A P P .  2 ,  1 . 5



I
I
I
I
I

Proj ect Stat'ement
Las t  Upda te  |  03 /06 /95
In i t , ia l "  ProPosal :  1995

Title : CONDUCT A CULTURAIJ AFFILIATION STUDY

Sub-t,itle : RESEARCH :AI"IERICAN IlilDIAl[S

Funding Status:  Funded:  0.00 Unfunded:  l -5 .00

I 
Servicewide Issues z c25 (culr. AFFIL)

I Cu1tural Resource Tlpe: ETHN (Ethnographic Resources)

t f E L A - C - 0 0 5 . 0 0 5
Pr io r i t yz  L7

I
I
I
I
I
I
t
I
I
I
I
I
t

N-RMAP Program codes

L0-238 Package Number

Problem Stat,ement

In order to comply wit.h the Native American Graves Protection and
Repatriat ion Act (NAGPRA) and other IegisIat, ion, policy,
regulations, and guidelines a cultural aff i l iat ion study is needed
for the park. This wil l  establish relationships between park
resources and associated past and present peoples, in particular the
American Indian tr ibes in Louisiana, lhe Chit imacha, Tunica-Biloxi,
Coushatta, Houma and t,he Choctaw. At the present there is no
consulting plan with recommended techniques for effective
involvemenE of park-associated groups in planning, operations,
studies and NAGPRA compliance. The Cul-tural Af f iliat,ion study would
provide this information on consultat,ion.
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Description of Recommended ect or ActivitY

Contract for a cultural anthropologi t who wilL research and

document the relationships between resources and associated
a consulting Plan for thepast and present peoples; and, provide

park. Research wiII involve consultat'i with NPS archaeologj-st's,

curators, and oEher professionals conc rned with rePatriation, aEl

I
I
I
I
Iwell as wit,h community members. A full

required to substantiat'e the f indings.

BI'DGET AIiID FTES:
.FUNDED- - - -

Source ActivitY Fund T1npe

Year L: One-t,ime

TOTAI:

documented rePorts will be

Budget ($10oos) FTBs
======== ===============

0 . 0 0 0 . 0 0

0 . 2 0

I
I
I
I
I
I
I
I
I
I
I
I
I

Budget ($1000s) FTEs

RES 1 5 . 0 0 o . 2 0

=  = =  =  =  =  = = =  =  =  = = =  =  =  =  =  =  =  =  =  =

r . 5 . 0 0

(optional) Alternatrive Actions/ ut,ions and ImPacts

(No information P ided)

EXCI,USION)
Compliance codes

Explanation: 516

: EXCII

DM2 APP.  2 ,

(CATEGORI

L . 6
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I
I
I
I
I
I
I
I
I
t
I
t
I

Project
Las t  Upda te |  03 /01 /95
In i t ia l  Proposal :  1995

Title : CONDUCT ETHNOGRAPHIC
Sub- title : RESEARCH : CHITIMACHA

Funding Status:  Funded:  0.00

Statement

OVERVIEW AI{D
INDIA

Unfunded:

J E L A - C - 0 0 5 . 0 0 6
Pr ior i tY:  13

ASSESSMENT

4 0 . 0 0

Se:rricewide Issues

CuLtural Resource T)Pe

N-RMAP Program codes

1,0-238 Package Number

czt (ovERvrEw)

ETHN (EthnograPhic Resources)

I
I
I
I
I

Problem Statement

This eEhnographic overview and assessment would contrj-bute to the
ongoi-ng efforts of the parkrs cooperative agreement with the
Chit imacha Indian Tribe of Louisiana and establish a data base for
the tr ibe. This study wiLl provide the tr ibe with a comprehensive
background of eEhnographic resources and daLa and also identify new
data needs. Exist ing archivaL and published materials wil l  be
examined and integrated in the study. An ethnographic study is
essential to planning and developing the museum exhibits at the
tr ibal cultural center which is scheduLed for f iscaL year 1996.

Descript ion of Recommended Project or Activity

Contract for an ethnographic ove:rriew and assessment of the
Chitimacha Tribe of Louj.siana. The study will review and surffnarLze
existing ethnographic data for the tribe and associat,ed resources;
the assessment will evaluate them and identify data gaps. The study
will be supplemented with ethnographic intenriewing of knowledgeable
community consultants .

265



I
I
I
I
I

(Optional) Alternative Actions/ utions and Impacts

No such comprehensive study has been

BUDGET AIiID FTEg:
- . .FUNDED---

Source Activity Fund Tlpe

To ta l :

- - -.UNFUNDED-.
Activity Fund Tlpe

Year  L: One-time

To ta l :

necessary to puII together the availabl
cult,ural liaison for the Chitimacha
such a study.

Budget ($1000s) FTEg
= = = = = = = == == = == = = = = = = = = =

0 . 0 0 0 . 0 0

Budget ($1000s) FTEs

4 0 . 0 0  0  . 2 0

=======================

4 0  . 0 0 0 . 2 0

on the Chit imacha. It  is
data and evaluate it. The

stated the importance of

EXCLUSTON)

t
I
I
I
I
I
I
I
I
I
I
I
I
I

Compliance codes

Explanat, ion: 516

: EXCL

A P P .  2 ,

(cA"

1 . 5
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I
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I
I
I
I
I
I
I
I
I
I
I
I
I

Proj ect St,atement' JEL ,A -C-005 .007
Pr ior i ty :  40

Last ,  UpdaEe z 03/06/95
In i t ia l  ProPosal :  1995

Title : RESEARCH AND DOCUMENT
Sub-titIe : RESEARCH : I-TINGUISTICS

Funding Status:  Funded:  0-00

THE CHITIMAC}IA I,ANGUAGE

U n f u n d e d : 5 0 . 0 0

Serrricewi-de Issues

Cu1tural Resource TlPe

N-RMAP Program codes

L0-238 Package Number

C31 (SPEC STLTDY)

ETHN (nthnograPhic Resources)

Problem Statement

The Chitimacha language was originally one of the six major language
famil ies in the area during the 1-?00s. Today the ChiEimacha
lang:uage no longer exists in spoken or writ,ten form. A

collaborative project involving l inguist ics and cultural
ant,hropology would explore the links between language and other
aspects of the Chitimacha cuLture. Within the Chitimacha tribe the
is a movement to revive their language. The park has a cooperative
agreement with the Chitimacha Tribe of Louisiana and j-L would be
appropriate to do this project in partnership. Research needs to be
conducted to supplement the limited knowledge of the Chitimacha
language. A comprehensive study including historlcal l i .nguist ics,
sociolinguistics, and descriptive linguistics needs t,o be conducted.

There are several recordings which are valuable et,hnographic and
Iinguist ic resources. In part icular, one recorded tape with the
last Chitirnacha Chief is of very poor audio guality and needs to be
digitized for better audio guality. The known resources need to be
transferred and transcribed into a more accessible resource.
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DescripEion of Recorrnended ecE or ActsiviLY

Contract for a linguist knowledgeable i linguistic anthroPologY to
resources and conduct alocate additional Chitimacha 1

collaborative project involving 1 istics and cultural

anthropology. In addition, lransfer transcribe the available

recordings not only for documentaLion also as an educauional

resource for tribal members. The ts and taPes will also be

used in the education program at Ehe

locaEed on the reseriration.

timacha Elementrary School

I
I
I
I
I
I
I
tBUDGET A}itrD FTES:

-Fu!ilDED- - - -

Source ActivitY Fund Tl1pe

To ta l :

;;,;;;;-Tlffl.h;
Year 1: One-Eime

Tota l :

Budget  ($1000s)  FTEs
= = = = = = = = = = = = = == = = = = = = = =

0 . 0 0 0 . 0 0

Budget ($1000s) FTEs

RES 5 0 . 0 0 0 . 2 0

= = = = = = = = = = = = = = = =  =  =  =  =  =  =  =

5 0  . 0 0

(Optional) Alternat'ive Acti ons / utions and ImPacts

ir language. Such interest

0 . 2 0

I
I
I
I
I
I
I
I
I
I
I

The
and

Chitimacha are
concern should

anxious to revive t
be addressed.

Compliance codee

Explanation: 516

: EXCI, (CATEGOR

D M 2  A P P .  2 ,  1 . 5

EXCLUSION)
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Las t  Updare l .  03 /06 /gs
fn i t ia l  proposal :  1995

Title : DEVELOPMET{T
Sub-ti t1e: RESEARCH

Project Stat

OF CULT.RES. BI

Funding Status: Funded: 0.00

Senri.cewide Issues

CuLt,ural Regource Tlpe

N-RMAP Program codes

10-238 Package Number

c60 (cRBrB)

COMB (Combinat

Problem Sta

The amount of research and monitorj_ng
over the years for .fELA is extensive.
dat,a are available to address a specifi
personnel needed to organize these
techniques of organization, codes, and
dat,a. A comprehensive cuLtural res
(which includes an ethnographic database
will be a valuable resource to Dar
researchers.

I
. 'ELA-C-005.0og
Pr ior i ty :  39

I
I

IOGRAPHIC DATABASE

I
:  L 0 . 0 0

I
I
I
I

t

ta that has been collected

t
t is difficult to know what

issue. The park lacks the
data in terms of proper

I
nagement of bibliographic
e bibliographic database

I
is needed for the park and
personnel and community I

I
I
I
I
I
I
I
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Description of Reconnnended Project or Activity

Develop a comprehensive and inclusive cultural regource

bibl iolraphic database for the park. The bibl iographies wil l

include al l  studies, sult 'eys, and inventories that '  can be located

and which concern the park or its immediat'e environment'. All

entries will be annot,ated and kelnuorded. After the database is

completed it  wil l  be instal led on the park's comput'er syst 'em' A

tutorial will be provided on t,he use of the software and the

database to al l  interested park personnel.

BI'DGET AI\ID FTES:
- FUNDED-

Source Activity Fund Tlpe Budget ($1000s) FTEs
=======================

To ta l : 0 . 0 0 0 . 0 0

Year  L : RES One-t,ime L 0 . 0 0 0  . 2 0

To ta l : L 0 . 0 0 0 . 2 0

(optional) Alternative Actions/solutions and Impact,s

A bibliographic database is needed for the proper management of the
park which must have access to appropriate t)T)es of information.
This needed has been recognized by the NPS in its servicewide
rrlnventory and Monitoring Program'r (NPS-75) .

Compliance codes : EXCL (CATEGORICAL EXCLUSION)
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Explanat ion:  516 DM2 App.  2,  1 .
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Project Statement ' IELA-C-005 '  009

Last  Update z  oz/z t /g l  Pr ior i tY:  0

Init ial Proposal z 1997

TiTIC : SS1POSIUM ON IMPACT OF SI'AVERY IN TODAY'S SOCIETY

Sub-Eit le: PAINFT L PAST

Funding Status:  Funded:  0.00 Unfunded:  L00.00

Senricewide Issues :

CulEural Regource Tlpe:

N-RMAP Program codes :

l-0-238 Package Number :

C39 (HERTAGE ED)

COMB (Combination)

Problem Statement

This symposium wiLl explore the shameful institution of American
sIavery. Participantrs awareness wiLL be heightened and t,he
education opportunities offerred wi]1 increase professional
approaches and sensitivity in the interpreEation of slavery and its
aftermath.

Descrlptj.on of Recommended Project or Activity

Research, plan and coordinate al,I  aspects of this 3 day symposj.um.

BUDGET AIiID FTEs:
-FT'NDED-

Source Activity Fund Type Budget ($1000s) FTEs
= == = = = = = ==== = ==== = = == = =

To ta l : 0 . 0 0 0 . 0 0
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ActiviLy Fund Tl4le

Year One-time

Tota l :

(Optional ) Alt,ernative Actions/So

Budget  ($1000s)  FTEs

1 0 0 . 0 0  1 . 0 0

1 0 0  . 0 0 1 . 0 0

utions and ImPacts

to Ehe emoEional and
ical past and its aftermath

Decrease awarenegs
pyschological damage
in what has been an

and sensitivitY
caused by the histo
Eurocentric based iety.

I
I
I
I
I
I
I
I
I
I

Compliance codes

E:qllanation: 516

: EXCL

DMz APP. 2,

(CATEGORI

1 - . 1 - 1

EXCI,USION)

I
I
I
I
I
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Project Statement
Last  updaEe z 08/2t /9e
In i t ia l  ProPosal :  L998

Title : TRANSLATE Al[D TRANSCRIBE ISLENO

Sub-tiEle : COMPLETE PROJECT

Funding Status: Funded: 0.00 Unfunded:

J E L A - C - 0 0 5 . 0 1 0
Pr ior i tY:  L9

ETHNOGRAPHIC TAPES

5 . 0 0

Se:rricewide Issues z C2'7

Cultural Resource T)pe: ETHN

N-RMAP Program codes :

10-238 Package Number i

(ORAL HIST)

(Ethnographic Resources )

I

Problem StaLement

To complete the L993 project for the transcript ion and translation
of Isleno ethnographic documentation, including oral hj.st,ories, on
video cassettes belonging to Los Islenos Cultural and Heritage
Society of St. Bernard, Louisiana. Of the 97 video-taped intenriews
only 48 tapes were transcribed and translated. The remaining video
tapes need to be transcribed and transLated because many people do
not speak/read Spanish, part iculary the Isleno Spanish. Thus, t,he
l i feways, cultural practices and other interpretive information on
these video tapes are not available to those non-Spanish
speaking/reading peoples. This project wil l  al-so be another
important step indocumenting and preserving the language of the
Is leno people.

I
t
I
I
I
t
I
I
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DescripEion of Recommended P ject or ActivitY

The park will contract with a fluent, fessional linguist who has

knowledge of Isleno Spanish, through the Southeagtern Louisiana
. The linguist will Provide
sh translation of the Is1eno
pants on the taPes will also

University, Center for Regional Studi
a printed Spanish transcription andEngl
video tapes. A biography of the parti

be provided which will increase knowl about Isleno conununitY

elders and res j.dents. The transcript and translations wil l  be
to the park on diskettesmade available to the Isleno conununity

and hard copies.

BUDGET AND FTES:
-FUNDED-. -

Source ActivitY Fund Tl1pe

Year  1 :

Activity

RES

To ta l :

NFUIIDED- -

Fund tYPe

One-time

Budget ($L000s) FTEs
= = = = = = = = = = = = = = 3 =  =  =  = = = = =

0 . 0 0 0 . 0 0

Budget ($10oos) FTEs

0  . 0 46 . 0 0

======== ===============

6 . 0 0

(Optional) Alt,ernative Actions/S lutions and ImPacts

0  . 0 4

If the transcript ions/translations a

documentation on the video tapes will -n

and lay conunrxrity, and will encourage

for Regional Studies'

noE comPleted then the

be available to the Isleno

associated wit 'h the Park'
tion to both Ehe acadenri-c

partnerhsiP with the Center
community which has been t'raditionally

This proiect will provide valuable info
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I
t
I
I
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I
I

Compliance codes : EXCL

Explanat ion:  5L6 DM2 APP. 2,

(CATEGORICAI, EXCLUSION)

1 . 6
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project  StaE
Last Update z }3/Ot/gS
Initial, Proposal: 1994

Title : COMpLETE ARCHELOGTCAL
Sub-title: IN\r�EIflfORy

Funding Status:

Senricewide Issues

Funded :  0 .00

JELA-C-006 .001
Pr ior i tyz  4

- BARATARIA PRESER\E

:  2 0 0 . 0 0

)

c a l  S i t e )

ataria Preserrre have been

e artifacts and data are

, mapping,
i tes.  Sets up
ance, degree

z C02
c19

( I D  &
(SPEC

I
I
I
I
I
ICultural Resource epe: SfTE (Archeol

N-RMAP Program codes :

L0-238 Package Number :

Problem Stat

Numerous archeological sites within the
identified but never excavated or othe

Salvador is rapidly eroding and val
being 1ost .

Contract for archeological sun/ey
appropriate, excavation of identif ied

I
I
I

ise investigated. Some of
these sites, especJ-a1ly the Cheniere Gr s CoquilLes Site on Lake

I
t
I
I
I

Description of Recommended p ect or Activity

and, where
a system of
of imminentpriorit, izing need based upon signifi

threat, and gaps in knowledge.

I
I
I
I
I
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BUDGET AND FTES:
- FUNDED-

source Activity Fund Tlpe Budget ($1000s) FTEs
= = = = = == === == = = = = = === = ==

T o t a l :  0 . 0 0  0 . 0 0

;;;;;;; T:trlil" -;;il;-i;;;;;";- --;;;--

Year 1

Year 2

Year 3

Year 4

RES Recurring
ADM Recurrrng

SubEot,al:

Recurring
Recurring

Subtota l :

Recurring
Recurring

Subt,otal:

Recurring
Recurring

Subtota l :

To ta l :

5 0 . 0 0 0 . 3 0

2 0 0 .  0 0 L . 2 0

4 0 . 0 0
1 0 . 0 0

0 . 2 0
0 . 1 0

5 0 . 0 0

4 0 . 0 0
1 0 . 0 0

0 . 3 0

0  . 2 0
0 . 1 0

RES
ADM

RES
ADM

RES
ADM

5 0 . 0 0

4 0 . 0 0
1 0 . 0 0

0 . 3 0

0  . 2 0
0 . 1 0

5 0 . 0 0

4 0 . 0 0
1 0 . 0 0

0 . 3 0

0  . 2 0
0 . 1 0

(Optional) Alternative Actions/Solutions and Impacts
(No informat,ion provided)

Compliance codee : ARPA (ARCH. RES . PROT. ACT. )

279



I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I

E:qllanation:
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Proi ect, Statement ,IELA-C- 006 ' O02

I-rast Update z tZ / Og / gz Priority: 0

In i t ia l  Proposal :  L995

Tit1e : PRODUCE ANAIYSIS OF ARTIFACTS:CIIALMETTE
Sub-IiIlC : ARCHAEOLOGICAIJ DOCT'MEMTA.

Funding Status:  Funded:  0.00 Unfunded:  6-00

Servicewide Issues

CuLEura] Resource T)4>e

N-RMAP Program codes

10-238 Package Number

c01 (ovERvrEw)

COMB (Combination)

Problem St,atement,

Art j.facts collected during monitoring of wat,erl j.ne trench
excavat,ions at the Chalmette Unit in the autumn of 1993 need to be
classif ied and analyzed. The art i facts show a temporal span of
several centuries. This project wil l  contribute toward an
understanding of the cultural history of the area.

DescripElon of Recommended Project or Activity

Contract for art i fact analyses using accepted archaeoLogical
c lass i f icat i .ons.  Ceramics,  g lass and a l l  o ther  ar t i facts  wi l l  be
described as fuI1y as possible in terms of function and morphology.

Report, will include tables enumeraEing artifacts recovered by
specific provenance. Narrative sunmary will discuss the result,s of
the analys is .



t
I
IBT'DGET AIitrD FTES:

.FUIilDED- - -

Source ActivitY Fund QPe

To ta l :

-;;;;;;;;Tltrffi;
Year  L : RES One-time

To ta l :

also t,here wil l  be an increase of ba

Budget  ($1000s)  FTEs
= = = === = == == = == = = ==== = = =

0 . 0 0 0 . 0 0

Budget  ($1000s)

5 . 0 0

FTES

o . 2 0

rl
rl
rl
I
I
I
I
I
I
I
I
I
t
I
I

5 . 0 0

(Optional) Alternative Actions/ utj,ons and ImPacts

========= =  =  =  == == ======- -

0 . 2 0

a will not be available for

be catalogued and accessed;
i tems.

If analyses of artifacLs is not done dal

re"e"r"h; in addition the items will- not

Compliance codes

E x p l a n a t i o n : 5 1 6

: EXCL

DM2 APP.  2 ,

(CATEGORI

t . 6

EXCIJUSTON)
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Pro'i ect Statement'
Last  update z  o2/L9/98
In i t . ia l  ProPosal :  L998

TitLe : COMPLETE GPS FIELDWORK FOR UPDATE

Sub-IitIC : BARATARIA PRESERVE DIST.

Funding St,atus: Funded: O. O0 Unfunded:

JEr ,A -C-006 .003
PrioritY: 5

OF NAT.REGISTER

4  . 5 0

Senricewide Issues z C02

Cultural Regource T)4>e: SITE

N-RMAP Program codes : R00

L0-238 Package Number :

(ID & EVAL)

(Archeologlcal Site)

(Socia1 Science Research)

ProbLem Stat,ement

In the process of completing the National Register Nomination update
for the Barataria Prese:rre unit of ,fean Lafitte National Historical
Park and Presetwe it was determi-ned that the IIIM coordinates for the
original sites were improperly calculated. It  is necessay to
revisit the original sit,es and give them accurate LllIMs.

Descrj-ption of Recommended Project or Activity

At the request of the Louisj-ana State Hj-storic Preservation Officer
(SHPO) the National Register Nominatj.ons were updated. During thie
update prehistoric and historic archeological sites discovered since
the original nomination forms were completed in l-984 were added. It
was also determined during this update that the IlfM coordinates for
the original sit,es were improperly calculaEed

In order to recti fy this situation the original sites must be
revisited and mapped using GPS. Because spring leafout renders GPS
systems unusable in the Barataria Presetive, it is necessary to
complete the work before the end of April.
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The park's principal researcher is ava lab1e to do the field work,

locate the 50+ sites, determine the nates using GPS, Plot the

sites on USGS toPograPhic maPs, add
overlay map being PrePared for the
phoE,ograph the siEes, and reconcile t
ufMs. It is est' imated that the re

Once completed, the studY wil l
r ichest NaEional Register archeologic

the sites to the cultural
National Register uPdatse'

site forms with the new
archer and at leaeE one

assistant will require four Eo six in the field, and two weeks

of office time to complete chis projec

Region, with very high concentrations of

sites, and t 'he densest concentration
centuqF rural sites in Louisiana, incl

Is lander v i l lage si tes.

Eely document one of the

I distr icts in t 'he Delta
prehist,oric American Indian

krrout of late eighteenth
ng one of the first Canary

BT'DGET AND FTBS:

Source ActlviLY Fund tYPe

Tota l :

Budget ($1000s) FTEs
================= == = = ==

0 . 0 0 0 . 0 0

Budget ($1000s) FTEs

Year  L :

ActivitY

RES

UNFUNDED-. -

Fund T)Fe

One- t ime .

To ta l :

4  . 5 0 0 .  L 0

0  .1 -0

If this project is not completed t'hen

contrinue t'o be inaccurat'e ' The daEa

archeological regearch'

=======================
4 . 5 0

(Optional) Alternative Actions/ ut,ions and ImPacts

the siEe designations wil l

Ll not be meaningful for
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Compliance codes : EXCL

Explanation: 516 DM2 APP. 2,

( CATEGORTCAL EXCLUSTON)

1 - . 6
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Project SEat
Las t  Upda te t  08 /L7 /98
In i t ia l  Proposal :  1998

Title : ARCHEOLOGICAL SURVEY AI'ID
Sub-T1IIC : CHAIJvIETTE BATTLEFIEI,D

Funding Status: Funded: 0.00 :  3 3 . 0 0

Serrricewide Issues :  C03 (SITE DOC)

CulEural Resource TlPe: SITE (Archeolog caI Si t ,e)

N-RMAP Program codes

10-238 Package Number :

Problem Stat

Remote sensJ.ng and archeological sunrey

recommendat,ions for the Chalmette Battl

the project descriPtion.

J E L A - C - 0 0 6 . 0 0 4
Priorityz 6

and tesEing of
fietd area as suggested IN

Description of Recommended Pro ect or ActsivitY

he vistory of the American

culminating battle of theThe Chalmet'te Batt,lefield commemorates

forces over  the Br i t ish in  L8L5,  in  t
been conducted at the

War of 1812. Archeological excavat'ions

site and, recommendaEions made for addit I archeological testing

at Cha1meEte Batt lef ield have been s sted. However, there hae

been no fo1low-uP since the 1991 t, ions. (See Final RePort:

R. ChristoPher Goodwin and
Battery No. 3 and Parapet Excavations b1

Lssocil tes.) This proposed archeolog

remote sensing and test'ing would adhe

For examPle:

cal project which entails
to these recommendations'

f-) Pursue invesEigations of

north end of the defensive
the defens line locat,ed towards the

is less Post-batt leline where there



I
I
I
I
I
I
I
I
I
I
I

disburbance.
2) Pursue test,ing t,o. determin the exist'ence of a millpond

reportedly associated with the Rodriguez Canal and miIl.

3) pursue testing to document Ehe two battle period strrrctures, the

Rodriguez house and the secondarl; residence'

4) pursue the 'rIow, l inear mounded rise observed within the

Chalmet,te National Cemetery in the 1984 f ield investigatj-ons,rr to

determine if this is the remains of the British Advanced Batteruy.

s ) pursue testing of two post-batt, le resources: the

Malus-Beauregard House and the evidence of the existence of a

carriage house and servant quarters.

6 ) Locate the mass burial site wherein in l-868 , rrnearly ?000

Negroes were e:<Lrumed, and reinEerred in a plot esEablished by the

Freedmen,s Bureau located immediately west of the National

Cemetery. r r
7) Survey the swamp area locat,ed northeast of the site of the

art i I lery batteries 7 & I which has never been investigated.
8) Su:rrey the area of the lat,e Lgth c. /ZOth c. Fazendevil le

residential community, a black community begun during the

Reconstruction Period by a free man of coIor, Located between the

Chalmette Monument, and the National Cemetery-

Through remote sensing, suuvey and archeological test,ing additional
informat,ion could be gained which would provide in-depth material
for interpretation and documentation of this hist,oric site.

I
BT'DGET AND FTES:

I  
- - - -FL INDED--

I  Source Act iv i ty Fund Tlpe Budget ($1000s) FTEs
=  = =  = = = = =  = = = = =  =  =  = = = = = = = =

To taL : 0 . 0 0 0 . 0 0I
I
I
I
I
I

Year  1 : RES One-ti-me

To ta l :

3 3 . 0 0 0 .  r - 0

3 3 . 0 0 0 . 1 0
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(Optional ) Alternative Act,ions/

ft is important that documentation and
sensing techniques be conducted. at th
already available and improved hisori
programs and research projects.

Compliance codes

Explanation:

: ARPA (ARCH.

lutj-ons and Impacts

suL\rey together with renpte

t
I
I
I
I
I
I
I
I
I
I
I
I
I
I

site to augment research
1 accuracy in interpretive

PROT. ACT. )

I
I
I
I
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Project SEatement

Last  Update 2 08/2t /98
In i t ia l  Proposal :  1998

Title : REMOTE SENSING AND ARCHEOI-,OGICAL
Sub-tit1e : HISTORIC COMMUNITY

. IELA-C-006 .005
Priority: 9

ST'RVEY AND TESTING

Funding Status:  Funded:  0.00 Unfunded:  33 '00

Servicewide Issues z CO2

Cultural Resource TYPe: SITE

N-RMAP Program codes :

L0-238 Package Number :

(ID & EVAL)

(Archeological site)

Problem Statement

The historic African American conrnuniEy of Fazendeville is no longer
in existence. Archeological survey and testing of the area (located

between what is now the ChaLmette National Cemetery and the
Chalmette Monument,) is needed to assist the park in identifying and
interpreting this resource which is part of site's complex
historicaL development .

Descript ion of Recommended Project or Act, ivity

Remote sensing and systematic testing will be conducted to identify
and evaluate subsurface historic features. Art i facts, sites,
features, and buildings located wil l  be mapped using Global
Posit ioning Systems (GPS) and a laser transit, .  Data wil l  be
integrated int,o a Geographical Information Syst,em (GIS) , a report
prepared and artifact,s and supporting documentation will be curated.
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BT'DGET AIitrD FTEs:

Source
- - - -FUNDED- - - -

Activity Fund Tlpe

To taL :

-. -.UNFUNDED- - -
Act,ivity Fund epe

Year  1 : RES One-t,ime

To ta l :

(Optional) Alternative Actions/So

If fundlng is not received then no a
historic African Amerj.can communiLy wil
research has concentrated on the pri
park, the BaEEle of New Orleans. IE is
themes in this mult i- layered historical

Compliance codes

Explanation:

: ARPA (ARCH.

Budget lgrOOOs) FTEg
= = = = = = = = = = = = = =  = =  = = = = = = =

I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I

0 . 0 0 0 .  0 0

Budget, ($1000s) FTEs

3 3  . 0 0  0 . 0 4

= = == = = = = = = -  = = = = = = = = === =
3 3 . 0 0 0 . 0 4

utions and Impacts

logical research on this
be conducted. In the past
interpretj-ve theme of Ehe

tlme to explore the second
s i t e .

PROT. ACT. )

I
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Project Statement ,JEr,A-C- 007 . 001
Pr ior i ty ,  g5

Last  Update z  o3/0t /95
Init ial ProPosal z L994

TiIIE : CYCLIC MAIMTENANCE ON 419 DECATUR STRUCTURE

Sub-Eit1e : HISTORIC STRUCTTJRE

Funding Status:  Funded:  O.OO Unfunded:  70 '00

senricewide rssues : c55 (MArlffrgNANcE)
C56 (REHAB, ETC. )

Cult,ural Resource T)Pe: STRC (StrucEure)

N-RMAP Program codes :

l-0-238 Package Number :

ProbLem Statement

The Folkl i fe center/ Visitor cenler at 4t9 Decatur is a historic

structure. This center wil l  undergo the usual wear and tear of a

struct,ure in t,he hot and humid climate of southern Louisiana.

Maintenance of doors, window si]Is, walkways, etc., etc., wil l  need

attending.

Descript ion of Recommended ProjecE or Activity

Contract, to provide cyclic maintenance for 4L9 Decatur StreeE.

BI]DGET AIiID FTES:
.FT'!ilDED-

Source Activity Fund TySle Budget ($1000s) FTEg
= == = == === == == = ==== = = = ==
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To ta l : 0 . 0 0 0 . 0 0



BudgeL ($1000s)

1 5 .  O O

1 5 . 0 0

2 5 . 0 0

1 , 5 . 0 0

FTEs

0  . 1 0

0  . 1 0

0 . 1 0

0 . 1 0

rl
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Year  1 :

Year  2 :

Year  3 :

Year  4 : PRO

Cyclic

Cyclic

Cyclic

Cyclic

Tot.al:

(Opt, ional) Alternative Actions / lutions and lmPacts

==== =  =  === =  =============

7 0  . 0 0 0  . 4 0

. I This could cause later

a loss of historic fabric'Small jobs will be taken care of in h'

erq)enses to be greater and there could

Compliance codes

Explanation:

:  NHPA (  (106) H IST .  PRES. )
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Proiect Statement
Last  Update z  03/06/95
Init ial Proposal z 1'994

TitLe : REFURBISH ISLENO MESEUM EXHIBITRY
Sub-title : CTTRATORIAL

, ]ELA-C-008 .002
Pr ior i ty :  0

Funding Status:

Serrricewide Issues

F u n d e d : 4 8 . 0 0 U n f u n d e d : 0 . 0 0

Cultural Resource TyPe

N-RMAP Program codes

L0-238 Package Number

C49 (EM/IRONMMT)

COMB (Combination)

Problem Statement

The park needs to upgrade the interpretive display at established
Isleno Heritage Museum. The Museum presently operates with
ineffective and non-professional oclr ibitry. Specif ic design plan,
layout,, and exhibitry needs to be created and installed in the
approprlated area, approximately 600 sqfuare feet.

Descript ion of Recommended Project or Actlvity

Contract design, fabrication and instal lat ion of exhibitry. Park
resource staff wil l  work with contracts in al l  phases of the
refurbishing.
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I
I

Activity Fund Type Budget ,  ($1000s)

One-time

To ta l :

4 8 . 0 0

FTEs

0 . 0 0

4 8 . 0 0 0 . 0 0

Source

1995: LUMP$-cONMIT I
I
I
I
I

Budget ($1000s) FTEs
= === = ======= = === = ==== ==

To ta l : 0 . 0 0 0 . 0 0

(Optional ) Alternative Actions/So uEions and ImPacts

Less than adequate displays for visito , which are not uP to NPS

standards for exhibiEion. Lack of proj ct funding would result, in

signif icant loss of the cultural histo for the Isleno communitY

and decay in the established Part
community and the Park.

ip between the Isleno

Compliance codes

Explanation:

: NHPA ( (roe) NA H I S T .  P R E S .  )

I
I
I
I
I
I
I
I
I
I
t
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Project  Statement ,  ,JELA-C-008.003
Las t  Upda te :  og /0 t /gs  P r io r i t y :  2
Init ial Proposal z 1,994

T1TIC : ACQUIRE I}ilTERIM MUSEUM STORAGE FACII,ITY
Sub-ti t le: CURATORIAL

Funding Status:

Senricewide Issues C47 (STORAGE)

STRC (St,ructure)Cultural Resource Tlpe

N-RMAP Program codes

10-238 Package Number

Problem Statement

.TELA has approximately 118,000 museum objects in storage. These
objects represent the culturaL and natural objects and specimens
Ehat document and preserve the parkts resources. The current
storage spaces and their environment,, security, and fire
detection/suppression are inadequate for meeting NPS museum storage
st,andards . Def iciencies include lack of space, rro environment
control, and poor security. A faci l i ty which meets NPS standards
for museum storage space wil l  assure the museum collections of
long-term su:rrivaL and inEegrity. The need for programming for a
long term temporary storage space and subseguent construction and
operation of the new storage space at 419 Decatur Street is a high
priority. The existlng equipment and supplies will need to be
augimented or updated with additional equipment and supplies.

Funded :  0 .00 Un funded :  30 .00
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Description of Recommended

Locate a new storage facility and
objects  in  th is  one fac i l i ty .
request a new faci l i ty/storage
collections relocated. Include a
security system, fire detection/suppre
supplies, and adeguate staff to p
Follow the standards contained in Spec
wit,h region for design and complet,ion
by planning for new storage equipment

BT]DGET AI{D FTEg:
-FUIilDED-..

Source Activity Fund Type

To ta l :

;;;;;;;TffiIil;
Year  1 :

Y e a r  2 :

PRO

PRO

(Optional) Alternative Actions/
(No information

Compliance codes : EXCL (CATEGOR CAIJ EXCLUSION)

ject or Activity

idate all stored museum
funding and priorit les to

be buil t / Iocated and
for environmental cont,roI,

sion, storage equipment and
r ly store the collect, ion.
aI DirecEive 80-L.  Consul t
project, and folIow through

r plans as necessary.

Budget ($1000s) FTEs

I
I
I
I
I
I
I
I
I
I
T
I
I
I
I
I
I
t
I

0 . 0 0 0 . 0 0

Budget ($1000s)

One-t,ime

One-time

To ta l :

2 0 . 0 0

1 0 . 0 0

FTEs

0 . 2 0

0 . 1 0

3 0 . 0 0 0 . 3 0

lutions and Impacts
ided)



I
t Explanation: 5i-G DM2 App. 2 , 1 . 6

I
I
I
I
I
t
T
I
I
I
I
I
t
t
I
I
I
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Project Stat
Last  Updat ,ez B/A! /95
In i t ia l 'Proposal :  t994

Title : UPGRADE MUSEITM STORAGE
Sub-Iitle: CURATORIAL

Funding Status:

Senricewide Issues : C47
c 5 0

Cultura1 Regource Type: OBrfC

N-RMAP Program codes :

L0-238 Package Number :

The current security
detection/suppression, and envi
storage spaces are inadequate for
standards. Deficiencies are noted
Preserrration, Protection, and Documenta
proper storage of these NPS museum
Iong-term survival and integrity, and
and policies. The replacement and
equipment wil l  help al leviat,e these

Description of Recommended

Program funding and prioriEies to
and systems be purchased and instal
upgrades, consulting with museum spec
and models available. Follow
Storage Plan, CollecLion Management P
Protection Su:rrey, etc.

Funded:  0.00 Unf

(STORAGE)
(SECTY&FI

(obj ect )

J E L A - C - 0 0 8 . 0 0 4
Pr ior i ty :  15

:  1 0 . 0 0

and systems, f ire
1 controls in the museum

ing NPS museum storage
in t,he DOI Checklist for
ion of museum property. The

l lect ions wi l l  assure the i r
s reguired by NPS sEandards

se of new supplies and
l C a e n c l e s .

ect or Activity

t new equj-pment,, supplies,
ed. Purchase and install
alists on appropriat,e makes

ions made in the Collection
, a Security Surrrey, a Fire

I
I
I
I
I
tl
il
T
t
I
I
tl
tl
t
l
I
t
L
L

Problem Stat

hard
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I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I

BUDGET AIitrD FTEg:
- - - -FInIDED--

Source Activit ,y Fund Tlpe Budget (91000s) ptgs
= = = = = === = = == = = = = = = = = = = =

Tot ,a l : 0 . 0 0 0 . 0 0

Year  1 : PRO One-time L 0 . 0 0 0 . 1 0

Tot ,a l : 1 0 . 0 0 0 . 1 0

(Optiona1) Alternative Actions/Solutj-ons and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Exp lana t i on :  5L6  DM6 APP.  7 .4  B



I
il

Funding Status:

Se:rr icewide Issues

Project  Stat
I-,ast Update : L2 / 09 / 97
Init iaL Proposal z L994

Title : UPGRADE EXHIBITS BARATARIA
Sub-t,itIe : CURATORIAL

.TEIJA-C-008 .  005
Pr ior i ty :  3

CHALN,IETTE

:  6 5 . 0 0

documented in the current
i.nadequate to house museum

Funded :  0 .00

tl
t
I
I
I
I
t
I
I
I
I
I
I
I
I
I
I

c49
c48

(
(TREA

Cultural Resource Tl4>e

N-RMAP Program codes

L0-238 Package Number

OBJC (Object )

Problem Sta

The park has 2100 objects on exhibit,
CMR. The parkrs museum exhibit areas
objects and do not meet the st,andards in Specia l  Di rect ive 80- l - .
The deficiencies include lack of ity, poor environmental
condit ions, and lack of proper maint . The diorama in the
Barataria unit has been ravaged by i Es and the educational and
interpretive function of the exhibit as been Iost. The currenE
exhibit cannot be saLvaged. A
space based on the standards
Statement for Interpretation,

t. must, be planned for this
contra1 i n  S D  B 0 - L ,  t h e  p a r k ' s

and an ib i t  p lan .
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I
I
I
I
I
I
t
I
t
I
I
I
t
I
I
I
I
I

Descripti-on of Recommended project or Activity

Renovate museum e:cttibits. Program funding and priorities to request
a new diorama be designed, built, and installed. Assist with design
and completion of project and follow through by completing the
e:rhibit p1an. IncLude a professional conse:rrator j-n the planning
and design phases. use only those objects which wil l  not be
adversely affected by the exhibit.

BT'DGET AIiID FTES:
- - - -FUNDED- -

Source Activity Fund Tlpe Budget (91000s) f ' tes
===  ==  =======  ====  =======

To ta l : 0 . 0 0 0 . 0 0

Year  2 :

Year  3 :

Year  4 :

MIT One-time

Ilffr Cyclic

INT Cyclic

2 5 . 0 0

2 0 . 0 0

2 0 . 0 0

0 . 0 0

0 . 0 0

0 . 0 0

0 . 0 0To taL : 6 5 . 0 0

(Optional) Alternative Actions/So1utj-ons and Impacts
(No information provided)

COMP}iANCC COdCS : EXCL (CATEGORIEAL EXCLUSION)

E:ql lanat j .on: 516 DM2 APP. 2 ,  1 .  6

301



302



I
I
t
I
I
I
I
t
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I
t
I
I
I
t
I
I
I

Proj ecE St,atement
Last  Update 2 03/0t /95
Init, ial Proposal z L994

Tit,le : SURVEY FOR MUSEUM COLLECTIONS
Sub-ti t le: CURATORIAL

Funding Status:  Funded:  0.00 Unfunded:  2.00

.tEIrA-C- 009 . 007
Pr ior i ty :  I

Senricewide Issues : C46 (ACCOUNTBLY)

Cultural Resource T)pe: OBJC (Object)

N-RMAP Program codes :

l-0-238 Package Number :

Problem SE,atement

The park has not been adeguately sunreyed for Ehe existence,
identification, location, and condition of photographs, archives, ot
materials and objects that may represent historical, natural
history, archeological, or et,hnographic museum objects. These
materials may be found in NPS off ices, buildings, historic
st ructures,  and f ie ld  locat ions.  The potent ia l  for  the i r  loss or
damage is high, especi-ally for archival material and objects made of
fragile materials. Both the Scope of ColLection Statement, and
research on the potential collect,ions themseLves are needed to
evaluate Lhis mat,eriaL for inclusion into the park's museum
collect, j .on in order to avoid accessioning inappropriate materials
into the collection. Cross-referencing exist ing records and
contacts with subject matter experEs requires signif icant t ime and
ef for t , .
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DescripEion of Recommended ject or Activity

I
I
I
I
I
I
I
I

Conduct, survey for museum collecti
priorit ies to request this suli\rey.
subject matter oq>erts, the need for
sites, buildings, f i1es, and areas t,o
relation to park's Scope of Collect,ion
necessary. Complete survey and
appropriate mat,erials into museum co1l
cataloging and disposit ion.

Year  2 :

Compliance codes

E x p l a n a t i o n : 5 1 6

Program funding and
cj.fy the number and type of
It ional staff ,  and l ist t ,he

review. Develop suli\tey in
Statement, revising SOCS if

resulEs. Accession
ion and arrange for their

0 . 1 0

Source Activity Fund Budget  ($1000s)  FTEs
=======================

Tota l : 0 . 0 0 0 . 0 0

Activity Fund BudgeE ($1000s) FTEs

0 . 1 0PRO One-time 2 . 0 0

ToEa l : 2 . 0 0

(Optional) Alternat,ive Act, i ons / lutions and Impacts
(No informat,ion ided)

: EXCL (CA CAI, EKCLUSION)

I
I
I
I
I
I
I
I
I
I
I

D M 2  A P P .  2 ,  1 . 6
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Project  Statement  JEL,A-C-OOB.0Og
Last  Update z  03/0t /9s pr ior i ry :  22
Init, ial Proposal z 1994

Tit1e : UPGRADE MUSEUM pROpERTy ACCOUNTABILITY
Sub-ti t le: CTRATORIAL

Funding St,atus:

Se:rricewide Issues

Funded :  0 .00 Un funded :  2 .0O

:  C46

Cultural Resource Tpe: OB.IC

N-RMAP Program codes :

1-0-238 Package Number :

(ACCOT'NTBLY)

(obj ect )

Problem Statement

Currently objects/specimens do not have clearly established NPS
ownership, not all objects are cat,aloged, inventories are not
complete, and not all information is included in the AI,ICS database.

This project is necessary to bring museum property accountability
and documentation to standards as per NPS-28, the Museum Handbook,
Part rr, and NPS, Manual for Museums. The problems Eo be solved
have been documented as deficlencies in the parkrs completed DOI
Checklist for Preservation, Protection, and Documentation of Museum
Property. Lack of accountability results in management needs not
being met,. Failure to comply wiEh existj-ng property management
regulations may result in problems with the GAO, the IG, and with
donors.

305



Description of Recommended P ect or ActivitY

Determine workload. Program adequate s f to accession and catalog
. Complete accession bookthe entire museum collectlon to s

and accession folder entries and compl te cat,alog records through
ing projects, both in-Park
entries in AIICS for the

catalog data. Complete backlog catal
and at  other faci l i t ies.  Maintain
accession, culturaL records, and natur history records. Use the

inventories, Collectionrecords to comPlete required ann
Management Reports, and submissions to the National Catalog. Use

the data in the comPuter Program to
and report,s.

te additional inventories

I
I
I
I
I
I
I
I
I
I
I
I
I
t
t
I
t
I
I

BUDGET AIitrD FTES:
-Ftt![DED- - -

Source ActivitY Fund T1rye

Tota l :

-UNFUNDED-.

Activity Fund I)pe

RES One-ti-me

To ta l :

(Opt, ional ) AlEernative Actions/
(No information P

Compliance codes : EXCL (

E:qr lanat ion:  515 DM2 APP 2,  L .6

= =  == === =  =  =  =  =  =  =  =  =  === =  ===

0 . 0 0 0 . 0 0

Budget  ($1000s)

Budget ($1o0os)

2 . 0 0

FTES

0  . 5 0Year  1 :

==== ========== ======== =

2  . 0 0 0 . 5 0

lutions and Impacts
ded)

ICAL HKCLUSION)
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ProjecL Sta

Last  Update z  Oz/Ot /gs
Init ial ProPosal z L994

Tit,lc : I'IANAGE/UPCNEPE ANCS MUSEUM

Sub-tit1e: CURATORIAL

Funding St,atus: Funded: O ' 00 Unf

Senricewide Issues

Cultural Resource TYPe

N-RMAP Program codes

LO-238 Package Number

c46 (

oBJc (objecE)

Problem Stat

,JELA has approximat,ely 120,000 museum

Approximately 23* of these objectss are
objects  in  i ts  co l lect ion '
cataloged and entered in the

,rEr,A-c- 008 . 009
Prior i tyz 23

I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I

TABASE

:  6 . 0 0

NPS Automated National Catalog
Approximately 2,OOO catalog records
program) need to be entered into ANCS'
Ltiminate this backlog and maintai

additional staff or contractual as

af fects  the ef f ic iencY of  the

coLIection information used by the p

off ice and to the Washington Off ice'

meet standards in NPS-44, NPS-28, and

tem (ANCS) database.
completed Prior to the ANCS

Present staff are unable tso
the ANCS daEabase without

nce. IncomP1et'e data in AI{CS
ram and misrePresents the

rk and sent to the Regional

This should be corrected to

the Museum Handbook, Part II'

to maintain the database is

er systsem is needed. A goalIn addit,ion, the comPuter sysfem us

insufficient and a new uPgraded

is to publish a complet 'e catalog of holdings.
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I
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I
I
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Description of Recommended Project or Act,ivity

Complete and upgrade A\ICS daE,abase. Program adeguate staff and
computer system to accessj-on and caEalog complete museum collection
to standards. Back-up dat,abases on archival tape. Print out
catalog cards and dist,ribute according to the Museum Handbook, Part,
I I .  Publ ish cata log of  co l lect ions and d is t r ibute to  l ibrar ies,
universities, and groups with research and exhibit interest in these
tlpes of mat,erials.

BUDGET A\ID FTES:
- -FINIDED

Source Activity Fund Tlpe Budget ($1000s) FTEs

To ta l : 0 . 0 0 0 . 0 0

- -. -UNFINIDED- -

Activity Fund Tlpe Budget ($1000s)

Year  L :

Year  2 :

Y e a r  3 :

PRO

PRO

One-time

One-time

One-ti-me

To ta l :

4 . 0 0

1 . 0 0

r . . 0 0

FTEs

0 . 1 0

0 . 1 0

0 . 1 0

0 . 3 06 .  0 0

(optional) Alternative Actions/solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAIJ EXCLUSION)
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I
I
I
I
I
I
I
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Explanat j,on:



I
I
I
I
I

Project Statement
Last ,  Updatez 03/oL/95
Init ial Proposal z L994

J E L A - C - 0 0 8 . 0 1 1
Pr ior i tyz  24

I
t
I
t
I
I
l
I
I

TiIIC : IMPI,EMENT I}flTEGRATED PEST MANAGEMENT PROGRAM

Sub- t itle : CUrxA*TORIAL

Funding Status:  Funded:  0.00 Unfunded:  0.50

Serrricewide Issues ; C49 (EIwIRoNMIilf)

CulEural Resource Ty?e: OB.TC (Object)

N-RMAP Program codes :

l-0-238 Package Number :

Problem Statement

The museum storage; wotkl and exhibit areas do not have Ehe
appropriate monitoring and control of pests. There is no IPM
program specif ical ly for the museum collection. These deficiencies
are noted in the park's completed DOI Checklist for Preservation,
Protection, and Documentation of Museum Property. Without the
appropriate monitoring and cont,rol procedures the park cannot meet
the NPS standards for proper storage or exhibit of museum objects.

I
I
I
I
t

3 l t



Description of Recommended ect or Activity

Monitor and control pests with the imp ementation of a museum IpM
to request the appropriateprogram. Program funding and prioritie

documentatj-on of a pIan. Assist wit,h
project. Monitor pests in museum are

design and completion of

and analyze the resulting data. Use
with sticky traps document
results of the analysis of

Ehe pest monitoring to choose the app iate methods to control
pest infestation. Control pests by
good housekeeping, and using approved

ling entrlnrays, practicing

to monitor for pests to det,ect infes ations prior to damage to
ects prior to incorporation
to isolate pot.ential peet

objects. Design an area for holding
inEo the museum col.lection in order
problems. Maintain a preventive prog of good housekeeping and

t , ib le  mater ia ls .good storage techniques to protect

I
I
I
I

Lcal treatments. Continue

Budget  ($ r000s) FTEs

BUDGET A}TD FTEs:
- - - -FUI IDED- - - -

Source Activity Fund Type

To ta l :

-UNFUIIDED- - -

Activity Fund T)pe

PRO One-time

To ta l :

(Optional) Alternat.ive Actions/
(No information

I
I
I
I
I
t
I

Year l - :

0 . 0 0

Budge t  ($1000s )

0 . 5 0

0 . 0 0

FTEs

0 . 1 0

0 . 5 0 0 . 1 0

utions
ided)

and Impacts

I
t
I
I
I
I
I
I

3t2



Compliance codes : EXCL

Explanat ion:  516 DM2 APP. 2,

( CATEGORTCATJ EXCLUSTON)

1 . 6
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Project Stat
Last  Update z  Ol /Ot /gS
Init ial Proposal z 1-994

TiIIC : COMIROI,, MUSEUM ENVIRONMEMT
Sub-title: CURATORIAI

Funding Status:

Servicewide Issues c49 (ElWr

CuLtural Resource Tlpe

N-RMAP Program codes

L0-238 Package Number

OBJC (Object)

Problem State

The museum storage, work, and exhib
appropriate environmental control,
preserve the nnrseum colleciton. These
park's complete DOI Checklist, for
Documentation of Museum Property and i
filters. Without, the appropriate equi
cannot meet the NPS standards for
museum colLecti-on.

F u n d e d : 0 . 0 0

. IELA-C-009 .012
Pr ior i ty :  25

:  4 . 0 0

t areas do noL have the
sive or active, to help
ficiencies are noEed in the

servation, Protect j-on, and
Iude l-ack of light and dust

t and procedures the park
st,orage or exhibit of the

3t4
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I
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I
I
I
I
I
I
I
I
I
I
I
I
t

Description of Recommended Project or Activity

Cont,roL the museum envj-ronment through passive and act,ive systems.
Program funding and priorities to request the appropriate tlpe and

number of  dehumidi f iers ,  humid i f iers ,  s i l ica l  geI ,  W f i l ter  f i lm
and sl-eeves, dust covers, and door and window seals. The extribit
cases in Eunice, Thibodaux, and Barat,aria reguire addit,ional seals
to keep out, dust, and ot.her particles. Assist with the design and
completion of project. Use the results from the environmental
monitoring to choose the appropriate met,hods of environmenEal
control in each of the curat,orial areas. Continue Eo monitor the
environment in each curaEorial area to determine the efficiency of
environmental controL .

BI'DGET AIiID FTES:
- FUNDED-

Source Activity Fund T}rye Budget ($1000s) FTEs
= == = = = = = = = = = = = = = = = = = == =

To ta l : 0 . 0 0 0 . 0 0

Year  2 : PRO One-Ei-me 4  . 0 0 0 . 1 0

To ta l : 4  . 0 0 0 .  L 0

(Optional) Alternative Actions/Solutions and Impacts
(No information provided)

: EXCL (CATEGORICAL EXCLUSION)
NHPA ( (106 )  Uer .  H rST .  PRES. )

Compliance codes
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Explanat ion:  515 DM2 APP. 2,  1.6

I
I
I
I
I
I



I
I
I
I
I
I
I
I

Project  Statement  ,JELA-C-008.0L3
Last  Update z  O3/0L/95 pr ior i ty :  26
Init ial Proposal: L994

TII]-C : CONDUCT/IMPLEMEMT MUSEI'M SECURITY SURVEY
Sub-title : CTTRATORIAL

Funding Status:

Senricewide Isgues C5O (SECTY&FIRE)

OBJC (Object)Cultural Resource T)pe

N-RIvIAP Program codes

L0-238 Package Number

Problem Statement

The museum stordg€, work, and exhibit areas are not appropriately
secured against threats to the collectj-on. These deficiencies are
noted in the park's complet,ed DOI Checklist for Preserrration,
Protection and Documentation of Museum Property and inctude
inadequate int,rusion alarm systems, lack of an Emergency operation
P1an, lack of appropriate barriers in exhibits, and lack of a
security survey. A security survey will define the nature of
security concerns for the museum collection and wil-} make
recommendations to correct the identif ied defici.encies.

Descript ion of Recommended project or Activity

Conduct and implement, a museum securj-ty sun/ey. Program funding and
priorities to request this survey be conducEed and implemented.
Assist with design and completion of project and follow through by
purchasing and installing items recommended by the survey.
Implement no-cost procedural and within-park tasks inrnediately.

Funded :  0 .00 Un funded :  30 .00

t
t
I
t
I
t
I
T
I
I
I
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BT'DGET AND FTES:
- FUNDED- - -

Source Activity Fund Tl4le

To ta l :

.UNFUNDED- -
Activity Fund T]rye

PRO One-time

PRO One-time

To ta l :

(Optional) Alternative Actions/
(No informat,ion p

Year  2 :

Y e a r  3 :

Compliance codes

Explanat, ion: 515

: EXCL

DM2 APP.  2 ,

(CATEGOR

1 . 5

Budget ($L000s) Ptgs

0 . 0 0 0 . 0 0

Budget ($1000s) r'fns

I
I
I
I
I

L 0 . 0 0

2 0 . 0 0

3 0 . 0 0

utions and Impacts
ded)

CAL EXCLUSION)

0 .  L 0

0 . 1 0

0  . 2 0

I
I
I
I
I
I
I
I
I
I
t
t
t
I
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Project Statement J E L A - C - 0 0 8 . 0 1 4
Pr ior i tyz  27Las t  Upda te t  03 /AL /95

Init ial Proposal z L994

TitlE : CONDUCT/IMPLEME\IT MUSET'M FIRE PROTECTION SURVEY
Sub - t it I e : CLIrg*TORIAL

Funding Status:  Funded:  0.00 Unfunded:  30.00

Servicewide Issues : C50 (SECTY&FIRE)

Cult,ural Resource T)pe: OB..IC (Object)

N-RMAP Program codes

L0-238 Package Number

Problem Statement

The museum storage, work, and exhibit areas are not adequately
protected against t ,hreats to the collection by f ire. A deficiency
noted in the park's completed DOI Checklist for Preserrration,
Prot,ection and Documentation of Museum ProperEy is the lack of a
f ire protection survey of the park. A f ire protection survey wil l
define the nature of f ire concerns for the museum collection and
will make recommendatins f or f ire det,ection/suppress j-on that is
appropriate to the museum collection.

Descript ion of Recommended Project or Activity

Conduct and implement, a fire protection surr/ey. Program funding and
priorities to request this sur:vey be conducted and j.mplemented.

Assist with design and completion of project and folIow through by
purchasing and installing items reconunended by the sunrey. Address
fire prevention, detect,ion, and suppression in the park's response
to the surivey. Implement no-cost procedural and within-park taeks
inrnediately.
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BI'DGET AIiID FTEs:
- - - - F t N D E D - - -

Source ActivlEy Fund T)pe

To ta l :

.UNFT'}TDED- -
Activity Fund Tlpe

PRO One-time

PRO One-time

To taL :

(Optiona1) Alternative Actions/
(No information p

Budget  ($1000s)  FTEs

0 . 0 0 0 . 0 0

I
I
I
I
I
t
I
I
I
I
I
I
I
I

Year  2 :

Year  3 :

Budget  ($1000s)

l _ 0 . 0 0

2 0 . 0 0

FTEs

0 . 1 0

0 . 1 0

3 0 . 0 0 0 . 2 0

utions and Impacts
ded)

EXCLUSION)Compliance codes

Explanation: 516

: EXCL (CATEGORI

A P P .  2 ,  1 . 6
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Project, Statement , JELA-C-008 .015
Pr io r i t yz  28Last Update z 03/ot /9s

IniEial Proposal z 1994

TiTIC : PREPARE/IMPLEMENT PREVENTIVE CONSERVATION GUIDE

Sub-title : CURATORIAIJ

Funding Stat,us:

Senricewide Issues (HOUSKP PLN)
(EIIVIRONMNT)

(obj ect )Cult,ural Resource Type: OB,JC

N-RNIAP Program codes :

L0-238 Package Number :

Problem Statement,

The museum collections are stored and exhibited in a number of
faci l i t ies and in a variety of condit ions. The care of the
coLlections is not achieved in a t imely or orderly process and
standards are not met. Various tasks are not completed through
oversight or through non-communicat,ion with other divisions. A
Preventive Conserrration Guide (PCG) will provide informaLion needed
to ensure that curatorial,  responsibi l i t ies are completed on a
rprovides more than a housekeeping plan and addresses such issues
a s : maintenance of security systems, consenrat,ion, and
envi.ronmental monitorinq .

Descript j .on of Recommended Project or Activity

Prepare/implement, a preventive conservation guide. Program the
funding and priorities to contract for a curator to assess the
collection and it,s care, document current sEatus, reconunend
appropriate actions, and outline proper procedures. Implement the
guide.

F u n d e d : 0 . 0 0 U n f u n d e d : 5 . 0 0

:  C45
c49



BUDGET A}iID FTEg:
-FI'NDED- - -

Source Activity Fund T1rye

To ta l :

-T]NFUIIDED--

Activity Fund fype

Y e a r  3 ; One- t ime

To ta l :

Budget ,  ($1000s)

I
I
I
T
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

0 . 0 0 0 . 0 0

Budget ($1000s)

5 . 0 0

FTEs

0 . 1 0

(Optional) Al-t.ernative Actions/S lutions
(No informatj-on p ided)

5 . 0 0 0 .  L 0

and Impacts

Compliance codes

E x p l a n a t i o n : 5 1 6

(ce CA], EXCLUSION)

B  ( 2 )

: EXCL

A P P .  7 . 4
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Project Statement
Last  Update z  03/01/95
Init, ial Proposal z 1994

Title : CONSERVATION TREATMENT OF ARTIFACTS AND

Sub-title : CITRATORIAL

,tEr,A-c- 008 . 015
Prior i tyz 29

SPECIMNiTS

I
I
I
I

t
I
I
I
I

Funding Status:

Senricewide Issues

Funded :  0 .00 Unfunded:  6.00

: C48 (TREATI4ENT)

Cultural Resource T)pe: OB,JC (Object)

N-RMAP Program codes :

l-0-238 Package Number :

Problem Statement

The museum collect,ion at, JELA, culturaL and natural, needs
conservation treatmenE based upon recomrnendat,ions by a Collection
Condition Su:rrey. Without adequat,e treatment these park resources
wil l  cont, inue to deteriorate at increasing rates. Treatment wil l
remove harmful substances, stabilize loose fragrments, and will
address other impacts that currently affect an objecL.
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Description of Recommended ject, or Activity

Treat museum objects. Program fundi

I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I

treatment, be init iated at Regional O
Ievel, of, by the park. Obtain approval
from Regional Curator. Obtain needed
conservators. Correct storage cond
obtained from a conservator. Follow
Collection Condition Survev. Include
non-NPS repositorles in the sutr/ey and i
process. The reposit,ory must meet NPS
of treated object.s. I f  the repository
loan transaction should be t,erminated
the park.

BT'DGET A}iID FTES:
- - - -FUNDED- - -

Source Activity Fund Tlpe

To taL :

-UNFUNDED- -

Activity Fund fype

PRO Cyclic

PRO Cyclic

PRO Cyclic

ToEa l :

(Optional) Alternat, ive Actions /
(No informaeion p

and priorit ies to request
fice or Washington Office
f Object Treatment Requests
treatment.s by professional
tions as per information

ommendations made in the
park col lecEions housed in

the conse:rration treatment
andards prior to the return

not, meet standards the
the objects returned to

Budge t  ($1000s ) FTEs

Year 2z

Y e a r  3 :

Year  4 :

0 . 0 0

Budge t  ($1000s )

2 . 0 0

2 . 0 0

2  . 0 0

0  . 0 0

FTEs

0 . 1 0

0 . 1 _ 0

0 . 1 0

=  = = = =  = = = = = = = = = = = = = = = = = =

6 . 0 0 0 . 3 0

uEions
ided)

and Impacts
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Compliance codes

E x p l a n a t i o n : 5 1 6

: EXCL (CATEGORICAL EXCLUSION)

D M 2  A P P .  2 ,  1 . 5
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Project  Sta
LasE  Upda te .  03 /0L /95
Init ial Proposal z t994

Title : CATALOG BACKIJOG NATURAIJ HIS
Sub-titLe : CIIRATORIAJ,

Funding Status:

Senricewide Isgues

Funded :  0 .00

: C46

Cultural Regource Tylpe: OB,JC (Object)

N-RMAP Program codes

!0-238 Package Number

The park's backlog of natural history
collected under coLlection permits
repositories. These items have not be
into the museum col-lection. An invest
approved in the park is needed to a
items. The cataloging of this backlog
specific resources to standards as per
Part I I ,  and NPS, Manual for Museums.
have been documented as deficiencies
Checklist for Presenration, Protection
Property. Lack of accountabil i ty re
being met. Failure to comply may aLso
GAO and the IG.

Problem State

, ]ELA-C-009 .019
Pr ior i ty :  30

SPECIMENS REPOSITOR

:  1 . 5 0

imens consi-sts of items
and stored in outside

accessioned or cataloged
t,ion of collect,ion permits

ain the extent of theee
is necessary to bring park

-28, the Museum Handbook,
The problems to be solved

the park's completed DOI
Documentation of Museum

ts in management needs not
ipitate problems with the

I
t
I
I
I
I
l
I
I
I
I
I
I
I
l
I
I
I
I



I
I
I
I
t
I
I
I
I
I
l
I
I
I
I
t
I
I
I

Description of Recommended Project or Act. ivit ,y

Determine workload. Program adequate funding for NPS staff or
museum professions to fu11y catalog (according to standards) the
complete natural history col lection stored at, the various
repositories. tvlaintain entries in ANCS f or these nat,ural history
records and reguire backup copies of the database to append into the
park' s AITICS database. Use the records to complete required annual
inventories, Collect,ion Management Reports, and submissions Eo the
National Catalog. Use the data in AMS to create addit,ional
invent,ories and reports.

BUDGET AIiID FTEs:
_-__FUI i lDED__

Source Activity Fund Tt|t>e Budget (g1000s) ftgs
=======================

To ta l : 0 . 0 0 0 . 0 0

Y e a r  2 :

Y e a r  3 :

PRO One-time

PRO One-time

r _ . 0 0

0 . 5 0

0  . 2 0

0 . 1 0

0 . 3 0

= = = = = = =  = = = =  = = = = = =  = = = = = =
To ta l : 1 . 5 0

(Opt,ional) ALternative Actions/Solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAL EXCLUSION)
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Erql lanat , ion:  516 DM2 APP. 2,  L .6
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Project Statement
L,ast Update z 03 / 0t/ 95
Init, ial Proposal z t994

Title : COMPL,ETE VISUAL RECORD OF MUSEUM
Sub-TiIIe : CURATORIAI,

J E L A - C - 0 0 9 . 0 1 9
Pr ior i ty :  31

PROPERTY

Funding Status:

Senricewide Issues

Funded :  0 .00  Un funded :  2 .00

Cultural Resource Tlpe: OB'JC

N-RMAP Program codes :

10-238 Package Number :

(ACCOT'NTBLY)

(obj  ect  )

Problem Statement

This project wil l  establish proper museum recordkeeping and
accountabil i ty for the park specif ic col lection estimated at 120,OOO
objects. Currently only 5t of these objects have been photographed
and the prints and negatives filed appropriately. The photographic
record document,s object condition, augrment,s description on Museum
Catalog Record, and acts as securj-ty documentation for objects on
e>cLtibit. and in storage. The Museum Handbook, part rr, recommends
maintaining a visual record of alL museum objects. Limited staff ing
and funding has hindered the completion of photographing or
videotaping the object,s in the park's museum corlect, ion.

:  C46
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Description of Recommended ect, or Activity

I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Complet,e the visual record of museum
equipment, supplies, processing, and

roperty. Program for the
oring of the visual media

chosen by t,he park to document the
visuaL recording process t,hrough a

colleciton. Implement, a
ract, and establish visual

recording as part of the cataloging p . Acquire training for
use of equipment and processing. File
efficient manner. Update museum cata
numbers.

he products in a usable and
og records with photograph

BUDGET AND FTEs:
-FI'NDED- - -

Source Activity Fund Tlpe

To ta l :

-I'NFT'}TDED- -

Activity Fund Dee

PRO One-time

Budget, ($1000s) FTEs

0 . 0 0 0 . 0 0

Budget ($1000s)

2 . O OYear  4 :

Compliance codes

E:ql lanation: 516

FTES

0 . 1 0

0 .  r _ 0Tot,a1: 2 . O O

(Optional) Alt.ernative Actions/ lut,ions and fmpacts
(No informati-on lded)

EXCLUSION): EXCL

DM2 APP. 2,

(CATEGOR

1 . 6
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ProjecE Statement
Lasr updare z }3/oL/gs
fn i t ia l  Proposal l .  L994

Titl-e : ACQUIRE NEW MUSELM COLIJECTIONS
Sub-tiE1e : CITRATORIAL

Funding Status:

Servicewide Issues

Funded :  0 .00  Un funded :  L .50

, ]ELA-C-009 .020
Pr ior i tyz  32

c46
c44

(ACCOUMTBLY)
(HIS FT'RN)

Cultural Resource Tlpe

N-RMAP Program codes

L0-238 Package Number

OBJC (Object )

Problem SEatement

Proposed exhibit designs and plans require that objects be acquired
for extribit. Gaps exist in the collection Ehat have been idenEified
in the socs and through an exhibit p1an. The park cannot
properly/fuI ly present i ts interpretive themes or i ts mission
wi thout ,  these obiects .

Descript ion of Recommended project or Activity

Acquire objects for the museum co11ect,j-on. The objects must fit the
SOCS and the park must be able to prese:rre and protect the objects
it acquires. Plan and program for an appropriate study or report.

Priotj.ze needs and plan and program for acquiring those needs.
Fo11ow a Historic Furnishj-ngs Report, $chibit plan, or other
approved plan to acquj-re only those objects needed. Acguire object,s
through Eransfer, 1oan, exchange, gift ,  or purchase.



T
I
IBTIDGET AND FTEg:

- - - - F t N D E D - - -
Source Act,ivity Fund D"pe

To ta l :

... -T'NFI,'NDED- -

Activity Fund T)ee

Year  4 : IMT One-time

To ta l :

(Optiona]) Alt,ernative Actions/
(No information p

Budget ,  ($1000s) FTEs

0 . 0 0 0 . 0 0

BudgeE ($1000s) FTEs

0  . 2 01 . 5 0

t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

(

r - . 5 0 0 . 2 0

lutions and Impacts
ided)

EXCLUSION)Compliance codes : EXCL

Explanat ion:  5L6 DM6 APP. 7.4 B  ( 3 )



Project SEatement
Last  Update z  03/02/95
Init ial Proposal z L994

TiTIC : MUSEUM OB.]ECT/SPECIMEN RESEARCH
Sub-ti t le: CURATORIAL

Funding Status:  Funded:  0.00 Unfunded:  1.00

J E L A - C - 0 0 9 . 0 2 1
Pr io r i t y :  33

I
t

I
I
I

I
I
I

I
I

Servicewide Issues :

CuLtural Resource \pe:

N-RMAP Program codes :

10-238 Package Number :

C46 (ACCOUNTBLY)

oBJc (object)

Problem Statement

The lack of specialized, and sometimes general knowledge concerning
the history, use, variations, and values (both monetarT and
cultural) of the park's museum objects leads to diff iculty in
planning exhibits, acquiring objecEs, cataloging objects, reqluesting
conservatin treatments, implement, ing the socs, and assessing Lhe
signif icance of col lections. Research requJ.res knowledge of the
objects that are belng reviewed, and the cult,ura] aff init ies of
objects'can be very important for their proper management. The
speci f ic  issues and needs atJELA inc lude s i te  speci f ic  ob jects  in
the Chalmette unj-t and various objects in the Acadian unit extribits.

333



Description of Recommended ject or Activity

Conduct object/specimen research. am funding and priorities to
request the research. Specify needs f appraisals, subject matter

t i fy potent ia l ly  af fectedexperts, and management issues. I

0  . 0 0 0 . 0 0

I
I
I
I
I
I
t
I
I
I
t
I
I
t
I
I
I
I
I

public and begin consultatj-on proce
distribute final report to appropriate
agencies.

. Complete overrriew and
ibraries, universit ies, and

BUDGET AIiID FTEs:
.FU}qDED- - -

Source Activity Fund T)pe

Tota l :

.;;;;;;; TTffilil.

Budget  ($1000s) FTEs

Y e a r  3 :

Year  4 :

Compliance codes : EXCL

Explanat ion:  516 DM2 APP. 2,

Budge t  ($1000s )

0 .  s 0

0 . s 0

RES One-ti.me

One-time

To ta l :

(Optional) Alt,ernative Actions/
(No informat,ion

1 . 0 0 0 . 2 0

utions and
ided)

Impacts

CAL EXCLUSION)

FTEs

0 . 1 0

0 . 1 0

1 . 6
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Proj ect
Last  Update z  03/0L/9s
Init lal Proposal z L994

Title : CURATORIAIJ TRAINING
Sub-title: CURATORIAL

StatemenE

Funded :  0 .00  Un funded :  2 .00

JELA-C-  OO8 .022
Prior i tyz 34

Funding Status:

Senricewide Issues z C97 (MUSETTM MGMT)

Cu1tura1 Resource T)pe: OBJC (Object)

N-RMAP Program codes

J,0-238 Package Number

Problem Statement

The staff responsible for the documentation, protection, and
preseryation of the museum collection need the knowledge and skill
necessary to maintain the collection according to NPS standards for
museum collection management asr stated in sD 80-L, the Museum
Handbook, NPS-28, and the NPS Museum Manual. Without this training
the curatorial staff cannot fuIf i11 their responsibi l i t , ies to
maintain minimum NPS standards.

Descript ion of Recommended project or Act, ivity

Plan and program for museum training from the Nps or other
professional sources. Apply for training courses through the
regional training off ice. upon completion of training, implement
acquired ski1l and knowledge to upgrade collectj.on managemenE in Ehe
park.
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l
I
IBI'DGET AND FTES:

-FUNDED-. -
Source Activity Fund Type

To ta l :

;;;;;;;-Tffii;;;

Budget  ($1000s)  FTEs
=== = = = = == = = = = == = = = == = = =

0 . 0 0 0 . 0 0

Budge t  ($1000s )

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Year

Year

Compliance codes

Explanat, ion: 515

RES

One-E,ime

One-time

Tot ,a1:

(Optional) Alternative Actions/
(No information p

2 . 0 0 0  . 2 0

1uti-ons and fmpacts
ided)

CAL EXCLUSION)

2 :

4 z

1 . 0 0

1 _ . 0 0

FTEs

0 . 1 0

0 . 1 0

: EXCL

A P P .  2 , L . 6
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Project Statement
Last  Update z  02/28/96
In i t ia l  Proposal :  l -996

Tit1e : REIIAB EXHIBITS ACADIAII CULTURAL CEMfER
Sub- t i t I e :

J E L A - C - 0 0 8 . 0 2 3
Pr lor i ty :  0

I ,::;":,,.:T",."
Funded :  0 .00 Unfundedz 24.0O

z C47
c48

(STORAGE)
(TREATMENT)

I
I
I
I
I
T
t
I
I
I
I
I
I
I

Cultural Resource T1zpe: OBJC (Object)

N-RMAP Program codes i

LO-238 Package Number :

Problem St,atement

The park had over 20O museum objects on exhibit in Exhibit 4 in the
Acadian Cultura1 Cent,er in Lafayette. In August 1995 these objects
had to be removed to a curatorial storage space because the humidity
wit,hin the case exceeded 70t relat,ive humidity and mold had begrun Eo
grow on several objects. The humidity has also caused the floor of
the case to buckle up. The current exhibit can be salvaged, but
artifact,s cannot be returned to the exhibit space unEil the humidity
problem is addressed and corrected, and the objects with mold growth
have been treated.

In September a truck crashed into a wall of the Acadian Cu1tural
Center. I t  pierced a hoLe in the wal, l ,  l-eft a crack from floor to
ceil ing, knocked three graphics off the waII, and misaligned the
infrastructure below the ceil ing. ObjecEs from Exhibit 168,
including hanging objects, were removed to curatorial storage
because of j.ts proximity to the impact point. The exhibit can be
salvaged, but artifacts will have to be rehung and new mounts may be
needed.
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Descriptj,on of Recommended p

Program funding and priorj-ties to
the museum objecEs with mold growth.
needed. Engage a consenrator/profess
in ExhibiE 4 and Extribit 168 after
and the environment is monitored
temperature and relative humidiEy.
conservator in the planning and instal

Monitor terq)erature and relative humi
at, least a year after reinstal lat ion.

BUDGET A]iID FTEg:
-FUNDED- - -

Source Activity Fund n4pe

Tota l :

;;;;;;;TffiIil;
Year  1 : MIT One-ti-me

Tota l :

(OpEional) Alternatj-ve Actions/S

No AcEj-on. Objects removed from exhibi
be stored in boxes in an already
space. Without treatment the mold on
may spread to other objects. The t
empty, which will be quite noticeable
takes up the majority of one wall.

ect or Activity

conseri/ati-on t,reatment for
Have nelrr mounts made as
to reinstall the extribits

exhibit, cases are repaired
or appropriate levels of

Include a professional
tion phases of this project.
Ey in the exhibit cases for

Budget  ($1000s) FTEs

I
I
t
I
I
I
I
I
t
I
I
I
I
I
I
I
I
I
I

================ =  =  =====

0 . 0 0 0 . 0 0

BudgeE ($1000s ) FTEs

0 . 0 02 4 . 0 0

2 4 . O O 0 . 0 0

lutions and Impacts

4 and L68 will contsinue to
curatorial storage

he artifacts from Exhibit 4
exhibit, cases will remain

especially since E*ribit 4
environ



Compliance codes : EXCL (CATEGORICAIJ EXCLUSION)

Exp lana t i on :  516  DM6 APP.  7 .4  B (9 )
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Project, Stat,
I Jas t  Upda te :  02 /2L /97
Init ial Proposal z L997

T i t l e : CATOLOG PARK UNIT LIBRARIES
Sub- t i t l e :

Funding Status:

Senricewide Issues (CRBIB)

(Combinat

Funded :  0 .00

:  C60

Cultural Resource Tlpe: COMB

N-RMAP Program codes

L0-238 Package Number

Problem State

The six park sit,es, in addition to
libraries which provide a valuable
These libraries are also available for
appointment. At the present time the
need of inventory, cataloguing and c
libraries include primary and secondary
audio-visual materials (sI ides, phot
There is no one on the staff who has
cata logue these co l lect ions.  In  order
make the l ibraries readily accessibl
funding is needed.

J E L A - C - 0 0 8 . 0 2 4
Pr lor i ty :  36

:  1 5 . 0 0

on)

ntr

Eers, have sma11 j-n-house

e to the park s taf f .
by the general public on

libraries are in desperate
ss reference guides. The

sources, vert ical- f i les, and
aphs,  and v ideo tapes) .

e>qpertise to professionally
Eo fac iL i ta te the i r  use and

t,o staf f and researchers

I
I
t
I
I
I
I
I
I
I
I
I
t
I
I
I
T
t
I



I
I
I

Descript,j-on of Reconunended Project, or Act,ivity

The park needs to hire a temporary librarian to catlogue and
inventorT the six site libraries and the headquarters 1ibrary. The
employee will need to go to all six sites and spend a minimum of 2
weeks at each site. This posit ion wil l  entai l  temporary duty aE
three park sites (radius varying from L t/2 hrs. to 3 hrs. driving
distance from metropoli tan New Orleans). I t  is important to cross
reference al l  materials so that the l ibrary resources can be
accessible to the park staff and the public. This funding wil l
also include cost for library mat,erials, such as catalogue cards and
d isks .

BI'DGET AND FTEs:
-FU}ilDED-

Source Activity Fund fype Budget, (gL000s) f'fps
=======================

To ta l : 0 . 0 0 0 . 0 0

-T'NFUNDED- -.
,  Activity Fund T)pe Budget (91000s) f ' tgs

I
Year  L : RES One-time r . 5 . 0 0 0 . 5 0

I
I
I

I
1 5 . 0 0 0 . 5 0To ta l :

(Optional) ALternative Actions/Solutions

If this project, is not funded the invaluable
l lbraries is not readily accessible. park staff
e f f ic iency is  1ost , .

and fmpacts

materials at these
ti-me is wasted and

341
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Compliance codes : EXCL.,

Explanation: 515 DM2 APP. 2,

EAL EXCLUSION)
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Project Statement
Last  update z  03/06/95
In i t ia l  Proposal :  1994

Title : REIIAB ISIJENOS CENTER (STRUCfl RE)
Sub-t,it1e : MUSEUM REHABILITATION

J E L A - C - 0 0 9 . 0 0 1
Pr ior iEy:  0

I
I
I
I
I
I

Funding Status:

Senri-cewide Issues

Funded :  11 .00  Un funded :  L0 .00

Cultural Resource Tlrtrle

N-RMAP Program codes

L0-238 Package Number

c15 (REHAB ETC. )

STRC (Structure)

Problem Statement

The Islenos Center is in need of major rehabil iEaLive work. Some
minor repairs such as new floor tile and sheet rock repair in
specif ic areas has been carried out,, but st:rrcEural renovatj-on needs
to be undertaken to restore the building. The Center is
experiencing differential sett lement, and the f loor in one public
space is bowing. Once the structural problems are corrected, the
building needs to be completely re-roofed.

Descriptj-on of Recommended Project or Activity

Use contractors and park personel to rehabil i tate the Islenos
Center. All structural problems will be addressed and the building
wi l l  be re-roofed.

343



I
I
IBUDGET AND FTEs:

-FI'NDED- - -
Source Activity Fund Tlpe

1,994: FEE-REV MfT One-time

To ta l :

Budge t  ($1000s ) FTEs

0 . 0 01 1 . 0 0

= == =  == =  =  == =  =  =  =  =  =  =  =  =  =  =  =  =
L 1 . 0 0 0 . 0 0

FTEs

0 . 1 0

0 . 1 0

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Budge t  ($1000s )

5 . 0 0Year

Year

Compliance codes

Explanatlon:

2 :

3 :

PRO

PRO

Cyclic

Cyclic

To ta l :

5 . 0 0

= =  =  == == == =  == == =  =  =  == =  =  =  =
1 0 . 0 0 0 . 2 4

(Optional) Alternative Actions/
(No information p

lutions and Impacts
ided)

:  N H P A  (  ( 1 0 6 ) H I S T .  P R E S . )



345

I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Project Statement
Last  Update z  A3/06/95
In iE ia l 'P roposa l :  L994

Title : REIIAB BEAITREGARD HOUSE
Sub-title : HISTORIC STRUCTURE

i rELA-C-010 .001
Pr ior i ty ,  + i

Funding Status:

Senricewide Issues

Funded :  L05 .00  Un funded :  10 .00

:  Cl"3
c15

(EMERG STABL)
(REHAB ETC. )

Cultural Resource T)pe: STRC (Struct,ure)

N-RMAP Program codes :

10-238 Package Number :

Problem Statement

The 1955-57 remodeling of the f irst f loor of E,he Beauregard House
was removed in L993 and returned to i ts L850's configuration. The
slate roof was repaired and the entire building rewired. Both fire
and lnt,rusion aLarm systems were installed. Funding limitaEions
confined the restoration to the three roomsr of the first floor. The
int,erior staircase, the second f loor gallery decks on the north and
south elevations, and the wal1s and mil lwork in the three rooms on
the second f loor should be renovated and returned to their L850's
condi t ion.

Description of Recommended Project or Act,ivity

Park personel and contractors wil l  restore the staj-rcase, gal1ery
decks, and walls in the second floor of the Beauregard House.
Historical descriptions, such as Hj.storj-c Americal Buildings Sunrey
documentation, will be used to accuratly restore the building to itg
1 8 5 0 t s  c o n d i t i o n .



BI,DGET ATiID FTES:
-FI'NDED- - -

Source Activity Fund Tlpe

1994: LUMP$-CON MIT

L995:  LUMP$-CON MIT

One-time

One-tlme

To ta l :

Year  3 :

Y e a r  4 :

Compliance codes

Explanation:

Cyclic

Cyclic

To ta l :

: NHPA (  ( 1 0 5 )

MIT

MIT

(Optional ) Alternati-ve Actions/
(No informat,ion

I
I
I

Budget  ($1000s)

8 0 . 0 0

2 5 . 0 0

5 . 0 0

5 . 0 0

= = = =  = = =  = = = = = =  = = = = = = = = = =

1 0 5 . 0 0 0 . 0 0

Budge t  ($1000s )

FTEs

0 . 0 0

0 . 0 0

FTEs

0 . 1 0

0 . 1 0

t
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

l _ 0 . 0 0 0 . 2 0

lutions and Impacts
ided)

H I S T .  P R E S . )



I
I . IELA-C-011 .001

Pr ior i tyz  L2

I
Project, Statement

Las t  Upda tez  08 /27 /98
In i t ia l  Proposal :  L998

Tit,le : PREPARE CULTI]RAL LAIIDSCAPE REPORT
Sub-title : BARATARIA PRESERVEI

I
Funding Status:

Servicewide Issues

Funded :  0 .00 Un funded :  70 .00

I
: CLl (REPORT)

I
I
I
I

CulturaL Resource Tlpe: CULL (Cultural Landscape)

N-RMAP Program codes :

10-238 Package Number :

Problem Statement

There has been no CuLturaL Landscape Report (CLR) done for the
Barataria Preserrre. The Barataria Preserue consists of

t approximately 20,000 acres with special ized ecoystems which have
beenutilized by human communities over several thousand years. A
CLR is the primary guide to treatment and use of a cultural
landscape (see NPS 28, Chapter 7). scuh a study wouLd be an
excellent resource for the interpretation of the interrel-ationship
between the environment and culture.

I
I
I
I
I
I
I
I
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Descriptj-on of Recommended p ect or Activity

.fean Laf itte National HisEorical par

I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I
I
I
I

cl,

h

project. The environment,al hist,ory
interdisciplinary approach involving
an historical ecologist, as well an

analysis will require an
natural resource consultant,
st,orj.c landscape archit,ect,

and cultura] anEhropologist. part 2 tment Reconunendations for
the Barataria Preserwe wi1l be done
I I )  o f  t he  p ro jec t .

ing the second year (phase

accomplish a Cultural Landscape
Prese:rre. Part L - Site Hj.story, Exj.s
and Evaluation will be done during the

BUDGET AIrID FTEg:
____Ftn[DED__-

Source Activity Fund T)4pe

Tota l :

;;;;;;;;Tffii,I"

and Preserlrre proposes to
t (CLR) for the Barataria

lng Conditions, and Analysis
f irst year (Phase I) of the

Budget ($1000s) r ' tgs
========== === === =  ======

0 . 0 0 0 . 0 0

Budget  ($1000s)

Y e a r  L :

Year  2 :

RES

RES

One-time

One-time

Tota l :

4 0 . 0 0

3 0 . 0 0

FTEs

0 .  0 4

0 . 0 4

= =========== ====== =  ====

7 0 . 0 0 0 . 0 8



I
t
I
I

(Optional) Alternat, ive Actions/Solutions and Impact,s

Parks are required by Sect,ion L10 of the National Historic
PreserrraEion Act and National Park Senrice policies to inventory and
evaluat,e all cultural resources within the park boundaries. The
CLI/CLAIMS will serve as the nationa] evaluated invent,ory of all
cultural landscapes and will become the analytical tool for
assessing signif icance, impacts, condj-t ion, treat and Iegal
respons j-bi l i t ies .

I
I
I
I
I
I
I

Compliance codes

Explanation: 515 DM2

:  NHPA ( (106 )  NAT.  H IST .  PRES. )
EXCL (CATEGORICAL EXCLUSION)

A P P .  2 ,  1 . 6

I
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Project  Statem
Las t  Upda tez  0g /2 t /98
In i t iaL Proposal :  1998

TitLe : INITIATE RECOMMENDATIONS OF

. tE I rA -C-011 .002
Pr ior i ty :  15

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

CLR FOR CHAI.JMETTE
Sub-title : CULTURAL LADIDSCAPE REPORT

Funding Status:  Funded:  0.00 Unf :  1 0 0 . 0 0

Se:rricewj-de Issues : C11 (REPORT)

Cultural Resource Tlpe: CULL (Cu1tural lr,andscape)

N-RMAP Program codes :

L0-238 Package Number :

Problem Stat nt

Chalmette was complet,ed inThe Cultural Landscape Report (CLR) f
1-998 by the Cult,uraL Landscape am team, SERO. Numerous
treatment recommendations were outli in the CLR which would
"address the park's mult iple interpre
contemporary problems of inadequate
presence of non-cont.ributing features

'JELA hopes to initiate such treatment
park can preserve the signif icant hist,

ive a img,r '  as wel l  as r r the

buffering and the
the bat t le f  ie Id. ' l

commendations so t,hat "the

ric resources and interpret
these regources in a manner that c
complex historical development. ' l

a  sense  o f  t he  s i t e ' s

Description of Recommended P

The park will work with the Cultural
SEAC and Harpers Ferry Center to:

ect, or Activity

Program Eeam, SERO,

L) Marak and int,erpret the architectura
archeological site.
2) Create interpretive wayside just i

footprint of the Rodriguez

ide the park entrance to

350



I
I
I
I
I
I
I
I
t
t
I
I
I
I
I
I
I
I
I

introduce the batt,lefield and to set primary interpretJ-ve theme of
the BaEtle of New Orleans.
3) rnstall new park signs, both a highway entrance and at park gates
4) Create path through the woodland swamp zone t,o approrixrnate
location where General packenham feIl.
5) Begin appropriately scaled landscape setting
House in order to set it apart as a secondary
or ientat ion s i te .
6) Begin to rehabilitate the ChaLmette National
in the CLR.

for Malus-Beauregard
interpretive/visitor

Cemetery as out,lined

BUDGET AND FTEs:
____FUITDED__

Source Activity Fund Tlpe Budget (glOOOs) FTEs
= = = =  = =  = = =  = =  = = = =  = = = = = = = =

To ta l : 0 . 0 0 0 . 0 0

- -UNFU}ilDED- -
Activity Fund Type Budget (glOOOs) FTEs

0 . 0 8Year l - : RES One-time 1 0 0 . 0 0

To ta l : 1 0 0 . 0 0 0 . 0 8

(Optional) ALternat, ive Actions/SoluEions and Impacts

rf these treaEment recommendations are not begun then the
signif icance, impact,s, condit ion, treatment and Iegal
responsibi l i t ies as outl ined in the cI-,R wil l  not be meE.

Compliance codes

Explanation:

:  NHPA ( (106 )  Na t .  H rST .  PRES. )
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I

Proj ect SE,atement , JELA-C-013 .001
Lrast  Update z  03/06/95 Pr ior i ty :
Init ial Proposal z 1994

Title : REIIABILITATION OF THE CHITIMACHA VTSITORS CENTER
Sub-title : MUSET M REHABILITATION

Funding Status: F u n d e d z  2 2 4 . 0 0 Un funded :  0 .00

Servicewide Issues :

Cult,ural Resource Tlpe:

N-RMAP Program codes :

L0-238 Package Number :

c56 (REHAB, ETC. )

STRC (St,ructure)

Problem Stat,ement

The exhibits at the Chitimacha unit VisiEor Center have not
undergone any NPS upgrading since the cooperative agreement waEl
established in L985. The extribits are outdated, poorly designed and
not in keeping with NPS standards for interpretation and artifact
preservation. There is no central theme relative to cultural
history of the Chitimacha Tribe. fn addition to upgrading the
exhibits, the int,erior configuaration should be modified to include
an audj-o-vi-sua1 presentation area, staff off ice space, and an
expanded exhiblt area in the maximum available area of L600 square
f e e t .

Descriptj.on of Recommended ProjecE or ActiviLy

Park personel and contractors wil l  reconfigure the building's
interior to incl,ude a e:qranded extribit space, drl audio-vieual
presentation area and staff off ice space. Park staff wil l  upgrade
the presentation of al l  octr ibiE,s and art i facts.



BT'DGET AIiID FTEs:
- FUNDED- - -

Source Actlvity Fund T)pe

L995:  LUMP$-CON MIT One-time

To ta l :

Budget,  ($1000s)

2 2 4 . O O

FTEs

o . 2 0

I
I
I
I
I

2 2 4 . 0 0 0  . 2 0

Activity Fund Tl4>e Budget ,  ($1000s)  FTEs

To ta l : 0 . 0 0 0 . 0 0

(Optional) Alternative Acti ons / lutions and Impacts

No action wil l result in less than t,e displays for American
Indian commrnj.ty and visitors, which is not up to NPS standards for
exhibit ion. Lack of project funding
loss of the cuLtural history for t,he
community. Established partnership t
would be adversely effected.

ld result,  in signif icant,

cooperative agreement

Compliance codes

Explanation:

:  NHPA (  (106) T .  H I S T .  P R E S . )

isit,or and American Indian

I
I
I
I
I
I
I
l
I
I
I
I
t
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Project SEatement ,fEr,A-c-0L4 . 000
Prior i ty:  48Las t  Upda te :  LL /L4 /95

In i t ia l  Proposal :  1995

TitLe : TRADITfONAL

Funding Status:

Servicewide Issues

Cultural Resource Tlpe

N-RIVIAP Program codes

10-238 Package Number

USE STIJDY:BARA.TARIA PRESERVE, PHASE II

Funded :  0 .00  Un funded :  40 .00

c22 (USE STTDY)

ETHN (Ethnographic Resources)

R00 (Social Science Research)

Problem Statement

Phase II wil l  focus primari ly on tradit ional users dist inct from
recreational visitors or commercial users; in particular, customary
resource user groups which have directly involved consumptive uses
of the natural- environment (e.g. logging, hunEing, f ishing, mining
occupations associated with petroleum exploration/production) and
the cultural context, of these activit ies wil l  be targeted.

Description of Recommended Project or Act.ivity

Will ent,aiL a consultat,ion plan for gaining effective involvement of
past associated groups in the Baratarj-a area; will include field and
research studies of present, and past resource users, including
ethnographic oral and life histories obtained from contemporaly
community members assocj-ated with the park and surrounding area;
will trace changes in traditional use patt.erns thaE have occurred
within t,he community. Rapid Assessment methologies (REAP) will be
used in addition to ethnographic interviewing and participant
obse:nration.
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BUDGET A}iID FTEg:
-FUIi lDED-..

Source Activity Fund Tlpe

T o t a l :

-TJNFI.'I[DED--

Activity Fund Type

Budge t  ($1000s ) FTEs
= =  === ==== === == === =  == ===

0 . 0 0 0 . 0 0

Budget  ($1000s)

I
T
I
I
I

Year  1 :

Year  2 :

RES

RES

(Optional) Alternative Actions/

If this study is noE done than import
lost which is crucial- in the pI
Barataria Preserwe area.

Compliance codes : EXCL (CATEGOR

Explanat , ion:  5L5 DM2 APP. 2 ,  1 .6

4 0 . 0 0 0 . 6 0

l-ut,ions and Impacts

t ethnographic data

One-time

One-ti.me

Tot,aL:

3 0 . 0 0

1 0 . 0 0

FTEs

0  . 4 0

0  . 2 0

wi l l  be
of theand management

I
I
I
I
I
I
I
I
I
I
I
I
I
I

CAL EXCLUSION)
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Project Statement
Last  Update:  B/aL/95
Init ial Proposal z 1994

Title : ESTABLISH Al{ ORiAIT HISTORY RESEARCH
Sub-tiEle: RESEARCH

.IELA'C- 0L5 . 001-
Pr ior i ty :  18

COLLECTION

Funding Status: Funded: 0.00 Unfunded: 20.00

Servicewide Issues : C27 (ORAL HIST)
c28 (ERr)

Cultural Resource type: ETHN (Ethnographic Resources)

N-RMAP Program codes :

L0-238 Package Number :

Problem Statement.

The park needs to establish an oral history research collection
(archival) which will benefit both the parkand the communj.ty. To

init iate this project approximately 20 oral history intenriews wil l

be conducted per year from targeted groups in the Mississippi Delta

region to reflect the cultural diverslty of this area. These oraL

histories wiLl be used in interl>reting Lhe cultural diversity of the

MDR as mandat,ed by the park's legisLat' ion.

Description of Recommended Project or Activity

Contract for a small scale oral history project on a yearly baeis

which includes complete transcription of intenriews. The oral

histories wil l  be use by park staff,  researchers, and connnunity as

a cultural, et,hnographic resource.



BIIDGET AlilD FTEs:
.FI'NDED. - -

Source Activity Fund T1rye

To ta l :

.UNFUNDED-.
Activity Fund Tlpe

Budget ($1000s) FTEs

0 . 0 0 0 . 0 0

Budget ($L000s) FTEg

5 . 0 0

5 . 0 0

5 . 0 0

5 . 0 0

0  . 2 0

0 . 2 0

0  . 2 0

0 . 2 0

I
I
t
I
I
I
I
I
T
I
I
I
t
I
I
I
t
I
I

Year  1 :

Y e a r  2 :

Y e a r  3 :

Y e a r  4 : RES

Recurring

Recurring

Recurri.ng

Recurring

Tota l :

about, their community and lifeways. I
informat j .on and address people's own
because of social and cuLtural change

2 0 . 0 0 0 . 8 0

1y,. have crucial information
is important to record this
history before it is lost,
r  death.

(Optiona1) Alternat,ive Act,ions / Iutions and Impacts

Conumunity members, especially the e1

Compliance codes

Explanation:

CAIJ EXCIJUSION)
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Project Statement . 'ELA-C-015 .001
Pr ior i tyz  2LLast  Update z  O3/OL/95

Init ial Proposal z L994

Tit1e : HIRE CttLTLtRAL RESOURCE MANAGEMEMT SPECIAIJIST
Sub-ti t1e: STAFFING

Funding Status:  Funded:  0.00 Unfunded:  155.00

Se:rri,cewide Issues : C83 (GEbI CR MNGT)

Cultural Resource Tlpe: COMB (Combination)

N-RMAP Program codes :

L0-238 Package Number :

Problem St,atement

The position would senre as the Branch Chief for Cultural Resource
Management within the division of Resource Management.

Description of Recommended Project or Activity

CreaEe a posit,ion description, acguire FTE aut,horization, advertize
and f i l l  the posi t ion.

BIJDGET AlitrD FTEs:
-FI'NDED-

Source Act,ivity Fund type BudgeE ($1000s) FTEs
=== ==== === === == == = =====

To ta l : 0 . 0 0 0 . 0 0
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Act,ivity Fund Budget ($1000s)

Recurri 2 5 . 0 0
2 5 . 0 0Recurri

FTEs

0 . 5 0
0 .  s 0

I
I
I
I
I
t
I

Year  2 :

Year  3 :

Year  4 :

Compliance codes

E:ql lanation: 516

Subtota l :

Recurring
Recurri

Subtotal:

Recurri
Recurri

Subtota l :

Tota l :

(Optional) AlEernative Actions/
(No information p

ADM
RES

RES
ADM

RES
ADM

s 0 . 0 0

2 5 . 0 0
2 5 . 0 0

1 .  0 0

0  . 5 0
0 . 5 0

5 0 . 0 0

2 7 . 5 0
2 7  . 5 0

1 . 0 0

0 . 5 0
0 . 5 0

: EXCL

A P P .  2 ,

5 5 .  0 0 1 . 0 0

1 5 5 . 0 0 3 . 0 0

lutions and Impacts
ided)

(cA" CAL EXCIJUSION)

L . 1

I
I
t
I
I
I
I
I
I
I
I
I
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I
I

Project Statement
I-,ast, Update . 03 / 07 / 95
In i t ia l  Proposal :  L995

Tit,le : HIRE CIILTURAIJ COMPLIAIICE SPECIALIST
Sub-tiEle: STAFFING

Funding Status:  Funded:  0.00 Unfunded:  1-07.50

,JELA-C-015 .002
Pr io r i t yz  42

Se:rricewide Issues :

Cultural Resource Tlpe:

N-RMAP Program codes :

10-238 Package Number :

C83 (GEN CR MNGT)

COMB (Combination)

Problem Statement

The position would set:ve as compliance specialist for cultural
matters in the park.

Descrj.ption of Recommended Project or Activity

Create a position description, acquire FTE authorization, advertize
and f i l l  the posi t ion.

BI'DGET AND FTEg:
-FINIDED-

Source Activity Fund fipe BudgeE (91000s) FTEs
=== == =  =  == =  == =  =  =  === == =  ==

361
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Year

Year

Year

Compliance codes

E:ql lanation: 516

Recurring

Recurring

Recurring

Tota l :

(CATEGOR

1 .  l ,

2 :

3 :

4 z RES

(Optional) ALternative Actions/
(No information

: EXCL

A P P .  2 ,

I
I

Budget (91000s)

3 5 . 0 0

3 5 . 0 0

3 7 . 5 0

FTEs

1 . 0 0

1 . 0 0

1 . 0 0

I
I
I
I
I
t
t
I
I
I
I
I
I
I
I
I
I

1 0 7 . 5 0 3  . 0 0

lutj.ons and fmpacts
ided)

CAIJ EXCLUSION)
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Project Statement J E L \ - C - 0 L 5 . 0 0 3
Pr ior i ty :  43Las t  Upda tez  03 /07 /95

In i t , ia l  Proposal :  L995

TitLe : HIRE HfSTORIAI{
Sub-t i t le: STAFFING

Funding Status:  Funded:  0.00

Se:rricewide Issues :

Cultural Reeource Tlpe:

N-RMAP Program codes :

l-0-238 Package Number :

Unfunded:  L55.00

C83 (GEN CR MNGT)

COMB (Combination)

Problem Statement

The position would serrre as the park-wide historian within tshe
division of Resource Manaqement.

Descript ion of Recommended Project or Activity

Create a position descript,ion, acquire FTE authorization, advertize
and f i l l  the posi t ion.

BI'DGET AIitrD FTEs:
.FI'IIDED-

Source Activity Fund Type Budget ($1000s) FTEs
=== === ==== == ==== === ====

Tota l : 0 . 0 0 0 . 0 0
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Activity Fund Type BudgeE ($1000s)

2 5 . 0 0
2 5 . 0 0

FTEs

0 . 5 0
0 . 5 0

I
I
I
I
I
I
I

Year  2 :

Y e a r  3 :

Y e a r  4 :

ADM
RES

RES
ADM

RES
ADM

Recurrj.ng
Recurring

Subtotal :

Recurring
Recurring

Subt,otal:

Recurring
Recurring

Subtotal:

ToEal:

5 0 . 0 0

2 5 . 0 0
2 5 . 0 0

1 . 0 0

0 . 5 0
0 . 5 0

5 0 . 0 0

2 7  . 5 0
2 7  . 5 0

L . 0 0

0 .  s 0
0 .  s 0

(Opt,ional) Alternative AcEions/ Iutions and Impacts
(No information ided)

5 5 . 0 0 L . 0 0

1 5 5 . 0 0 3  . 0 0

CAIJ EXCLUSION)

I
I
I
I
I
I
I
I
I
I
I
I

Compliance codes

Explanation: 515 DM2

: EXCL (CA

A P P .  2 ,  l _ . 1
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I
I
I
I
I
I
I
I
I
I

Proj ect
Las t  upda te .  03 /07 /95
In i t ia l  Proposal :  L995

Tit1e : HIRE ARCHEOLOGIST
Sub-ti t le: STAFFING

Funding Status:  Funded:  0.00

Se:rricewide Issues :

Cultural Resource Type:

N-RMAP Program codes :

1-0-238 Package Number :

Statement

Unfunded:  155.00

JEL ,A-C-016 .004
Pr ior i tyz  44

C83 (CgbI CR MNGT)

COMB (Combination)

Problem Statement

The position would senre as the park-wide archeologist within the
division of Resource Management.

Description of Recommended Project or Activity

Create a position description, acquire FTE aut,horizati-on, advertize
and f i l l  the posi t ion.

BUDGET AIiID FTEg:
.FI]NDED-

Source Activity Fund Type Budget ($1000s) FTEs
=== == ====== = == = = = ==== ==

To ta l : 0 . 0 0 0 . 0 0



----UNFUNDED--

Activity Fund Qpe

ADM Recurring

Y e a r  3 :

Recurring

Subtotal :

Recurrlng
Recurring

Subtot,al:

Recurring
Recurring

Subtotal :

Total :

(Opt,iona1) Alternat,ive Actions/
(No information p

5 5 . 0 0 r " . 0 0

1 5 5 . 0 0 3 . 0 0

luEions and Impacts
ded)

CAL EXCLUSION)

Budge t  ($1000s )

2 5 . 0 0
2 5 . 0 0

FTEs

0  . 5 0
0 . 5 0

I
I
I
I
t
I
I

Y e a r  2 :

Y e a r  4 :

Compliance codes

Explanat, ion: 516

5 0 . 0 0

2 5 . 0 0
2 5 . 0 0

1 . 0 0

0 . 5 0
0 . 5 0

RES
ADM

RES
ADM

5 0 . 0 0

2 7  . 5 0
2 7  . 5 0

1 . 0 0

0 . 5 0
0 . 5 0

: EXCL

DM2 APP.  2 , 1 . 1

I
I
I
I
I
I
I
I
I
t
I
I
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Project  Statement  ,JELA-C-016.005
Las t  Upda tez  03 /07 /95  P r io r i t y :  45
In i t , ia l  Proposal :  1995

Title : HIRE CONSERVATOR
Sub-t i t le :  STAFFING

Funding Status:  Funded:  0.00 Unfunded:  155.00

Senri-cewide Issues : C83 (GEN CR MNGT)

CulEural Resource Tlpe: COl"lB (Combination)

N-RMAP Program codes :

L0-238 Package Number :

Problem Statement

The position would serve as the park-wide conse:rrator within the
division of Resource Management.

Descriptj.on of Recommended Project or Activity

Create a posit ion descript j .on, acquire FTE auEhorizat, ion, advert ize
and f i l l  t ,he posit ion.

BT'DGET AND FTES:
.FI'IIDED-

Source Activity Fund Type Budget ($1000s) FTEs
==- === = == == === == = == = ===

Tota l : 0 . 0 0 0 . 0 0

367



Year  2 :

Year  3 :

Year  4 :

Compliance codes

Explanation: 516

Activity Fund Tlpe

Recurring
Recurring

Subt,otal:

Recurring
Recurring

Subtotal:

Recurring
Recurring

Subtotal:

: EXCI-r

A P P .  2 ,

Budget ($1000s)

2 5 . 0 0
2 5 . 0 0

FTEs

0  . 5 0
0 . 5 0

I
I
I
I
I
I
I

ADM
RES

RES
ADM

RES
ADM

5 0 . 0 0

2 5 . 0 0
2 5 . 0 0

1 . 0 0

0  . 5 0
0  . 5 0

5 0 . 0 0

2 7 . 5 0
2 7  . 5 0

1 . 0 0

0 . 5 0
0 . 5 0

5 5 . 0 0 1 . 0 0 I
I
I
I
I
I
I
I
I
I
I
I

(Optional) Alternat, ive Actionsf
(No information p

1 5 5 . 0 0 3 . 0 0

lutions and Impacts
ided)

(cA" CAL EXCLUSION)

1 _ . 1



I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I

Project, Statement
Las t  UpdaEe .  03 /0 l / 95
Init iaL Proposal z 1994

Title : CONDUCT A VISTOR USE SIJRVEY
Sub-title : MANAGEMENT INFORMATION

Funding StaEus:  Funded:  0.00 Unfunded:  10.00

,JEr,A-C-0L7 .  001
P r i o r i t y ,  + i

Servicewide Issues

Cultural Resource Tlpe

N-RMAP Program codes

L0-238 Package Number

c7L (VISIT rMPCT)

COMB (Combination)

Problem SEatement,

Visitor use patterns are undocumented for the various units and
sites of , fean Lafit te NHP&P. A11 aspects of visitor use should be
su:rreyed to determine future iniatives. Data is needed to respond
to numerous visitor services related questions, and to inform
planning decisions and resource al location.

Descript, ion of Recommended Project or Activity

Conduct a visitor use survey in accordance with NPS procedures.

BI'DGET AIiID FTES:
-FtNIDED-

Source Activity Fund Type Budget ($1000s) FTEs
== == == === == = == == == = = ===

To ta l : 0 . 0 0 0 . 0 0
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I
I

Year  1 :

Activity Fund T1rye

MON One-time

To ta l :

(Optional) Alternative Actions /

Park wil l continue presenting 'gut' f
and not,  'hard factsr .

1 0 . 0 0 0 . 0 0

lutions and Impacts

ling visitor use stat,istics

Budget ($1000s)

1 0 . 0 0

FTEs

0 . 0 0

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Compliance codes : EXCL

Explanat, ion: 515 DM5 App. 7.4

( CAL EXCLUSION)

D  ( 1 )
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I
I
I
I
I
I
I
I
I
I
I
I

Project Stat,ement , JELA-C-018 .001
Pr ior i ty ,  fOLast  Update z  03/0L/95

Init ial Proposal z 1,994

T i t l e COIilDUCT HISTORIC RESOURCES
BAIU\TAITIA PRESERVE

STIJDY WEST OF HWY. 45
Sub- t i t I e :

Funding Status: Funded :  0 .00  Un funded :  L5 .00

:  C35 (HRS)Senricewide Issues

Cultural Resource T)pe: COMB (Combination)

N-RMAP Program codes :

L0-238 Package Number :

Problem Statement

An in depth hist,orical sutrrey of the Barataria Presenre east of Hwy.
45 has been completed. This sur:\rey has proven an invaluable tool in
locating potential archeological si-tes, planning, and
interpretation. Such a surffey is sorely needed for the remaining
areas of the Preserve.

Descript,j.on of Recommended Project or Activity

Contract for an historic resources sEudy, including an historical
base map and inventory, of al l  el igible National Register of
Historic Places sites. A thorough review of archival maLerials,
including suriveyor's maps and notee found in the National Archives,
Iibrary holdings, private collections, govennment records, and other
documents should be included as the basis for further i-nvestigation.

OraI histories, remote sensing, photographic analysis, and field
surrreys should be employed.
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I
I
IBUDGET A}iID FTEg:

-FUIIDED- - -

Source Activity Fund T1rye

To ta l :

-UNFUNDED- -

Activity Fund Tlpe

Budget ($1000s) FTEs

0 . 0 0 0 . 0 0

Budge t  ($1000s )

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t

Year  1 :

Year  2 :

Y e a r  3 :

Compliance codes : EXCL

Explanat ion:  516 DM2 APP. 2,

RES One-time

One-time

One-time

To ta l :

RES

RES

(Optional) Altsernative Actions/
(No informat,ion p

5 . 0 0

5 . 0 0

5 . 0 0

FTEs

0 . 1 0

0 . 1 0

0 . 1 _ 0

0  . 3 0r _ 5 . 0 0

lut ions and Impacts
ided)

(ca" cAL EXCLUSTON)

1 . 6



I
t
I
I
t
I
I
I
I
I
I
I
I
I
I
t
I
I
I

Proj ect Stat,ement J E L A - C - 0 1 9 . 0 0 1
Priorit ,y: 11Last ,  Update.  tL /14/95

In i t ia l  Proposal :  1995

Title : UPDATE NATIONAIJ HISTORIC REGISTER NOMINATTONS
Sub-title : BARATARIA PRESERVE IINIT

Funding SEaEus:

Servicewide Issues

Funded :  0 .00 Un funded :  15 .00

C35 (NR DOCMNT)
C36 (NR DOCMNT)

Cultura1 Resource Type: COMB (Combination)

N-RMAP Program codes : R00 (Social Science Research)

10-238 Package Number :

Problem Statement

There are over 1-00 sites in the Barataria Preserrre Unit that are
eligible for inclusion on the Nationa] Register of Historic Places.

These archaeological sites and cultural features have been
uncovered during surveys for both the historic land use study and
recent archaeological excavations conducted in Barataria. Both
research and documentat,ion for the nominations have been initiated
by consult, ing historians and archaeologists. Many of these sites
provide a unique opportunity to investigate life in Ehe early
Spanish Colonial Period sett lements and also the later plant,ation
society of the 19th century. These sj-tes need to be thoroughly
documented and reviewed for nomj-nations on the National Register of
Historic Places. In addit ion, the nominations need to be updated
and coordinated with the State Historic Presenration Office in Baton
Rouge.
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Description of Recommended P ect or Activity

The nomination forms for the Nationa Historic District, in the
Barataria Preser:ve area will be iewed, documented, and if

igator will coordinate with

I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I
I
t

necessary, amended. The project
National Park Serrri.ce staf f at,
archaeoLogists who have completed
area, ds well as with the SHPO in

Laf itte and hist,orians and
in the Baratari.a Presenre

Rouge.

1nves
Jean
prol

Bat

BT'DGET AI{ID FTES:

Tot ,a l :

----UNFI'I IDED--

Activity Fund Type

National Historic District in Bar
understanding of the cultural history
protect, our hj.storic and archaeologicl
identify presetivation needs and help i
protection strategies in the Baratarj-a

Source Act.ivity Fund Type Budget  ($1000s)

Budget  ($1000s) FTEs

0  . 3 0Year  L: RES One-time

To ta l :

1 5 . 0 0

1 5 . 0 0 0 . 3 0

(Optional) Alternative AcEions/S lutions and Impacts

The significance of these sites for Barataria area cannot be
overemphasized. The need to i te the daLa and update the

0 . 0 0 0 . 0 0

=======================

educate the general public
importance of these sites.

t,aria is crucial to the
f the area and will help to
sources. This project will
planning cultural resource

Presenre area, as well as to
ng the preeter\rat,ion and
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I
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compliance codes : EXCL (cATEcoRrcAL ExcLUsroN)

I  

Exp lanat ion :  516 DM2 APP.  2 ,  L .5

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Project, Stat
Last  Updat ,e z  Ol /Ot /gS
In i t ia l  Proposal :  1994

Title : PROTECT ARCHEOLOGICAIJ SITES
Sub-title : EROSION CONTROL

Funding Stat,us: Funded: 0.00

Senricewide Issues : C05
N24 (OTHER fl,tRAL) )

Cultura1 Resource T}pe: SITE (Archeol ica l S i te )

N-RMAP Program codes

L0-238 Package Number

Problem Stat

I
I
I
t
t
I
I
I
I
I
I
I
I
t
I
I
I
I
I

st
i

ON I,AKE

, IELA-C-020 .001
Pr ior i ty :  1

SALVADOR

1 0 0 0 . 0 0

Two major archeological sites, clam
hear41 erosion from wave acEion
protection, these resources wil l  be
approach one to two feet per year.
recenEly come into NPS ownership, a
investigat,ions have been conducted.
found along the eroding beach line
at  least  1000 b.p.  I r rep lacable data
prot,ection is not in p1ace.

11 middens, are e)q)eriencj-ng
Lake Salvador. Without
d away. Present loss raEes
The propert j.es have only
no adequate archeological

, analysis of art i facts
cate habitation dating back
is being lost, each day that

Descript ion of Recommended

Contract for design and construct,ion
to protect the two sites.

ect or AcElvity

erosion control strarctures

376



BI'DGET AIID FTEs:
-FI,]I[DED-

Source Act,ivity Fund Tpe Budget ($1000s) FTEs
= = == == === === = === = = = = = ==

To ta l : 0 . 0 0 0 . 0 0

Year  1 : PRO One-ti.me 1 0 0 0 . 0 0 0  . 2 0

To ta l : 1 0 0 0 . 0 0 0 . 2 0

(Optional) Alternative AcEions/Solutions and Impacts
(No informatj-on provided)

Compliance codes

Explanation:

: ARPA (ARCH. RES . PROT. ACT. )
EA (ENV. ASSESSMENT)
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Project St,a
Last  Update |  04/02/97
Init ial Proposal z 1994

Title : RESTORE LANDSCAPE ON BAYOU
SUb-IiT1C : THIBODAUX, ACADIAIiI UNIT

Funding Status:

Senricewide Issues

Funded:  0.00 Unf

N08
c15

J E L A - I - 0 0 1 . 0 0 1
Priority: 1

2 5 . 0 0

)

ary, will rehabilitate Bayou
the bank will be stabilized

The park's civil engineer,
work together in all phases
will further include both

f a walkway from Ehe .Tackson

( cnLT
(REHAB . )

Landscape)Cultural Resource T}4le

N-RMAP Program codes

L0-238 Package Number

CULL (Cultura1

D00 (Dis t Area Rehabil iEation)

Problem Stat

DurJ-ng t,he winter of 1993-94 the pa acquired a parcel of land
adjacent to the Wetlands Acadian Cult al Center. Over the years
this land has been used as a ing ground for trash and

s both a visuaL and a safety
problem for the park. The bayou bank t  be c leaned,  s t ,ab i l ized,
and returned to iLs historic appeara

Description of Recommended ject or Activity

Park personel and contractors, i-f neces

construction materials. The site

Lafourche. All rubish will be removed
and returned to its historic appearance
resource staff and maintance staff wil
of the restoration. The restoration
wayside exhibits and the constrrrction
Street Brdige Lo the Center.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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I
I
I
I
I
I
I
I
I
I
I
I

BUDGET AIiID FTEs:
.FI'}ilDED-

Source Activity Fund Tlpe Budget ($1000s) FTEs
= ==== = = = == == == == = === = ==

TotaL: 0 . 0 0 0 . 0 0

Year  l - : MIT One-time

ToEaL:

2 5 . 0 0 0 . 3 0

2 5 . 0 0 0 . 3 0

(Optional) Alternative Actions/SoluEions and Impacts
(No information provided)

Compliance codes : EXCL (CATBGoRICAL ExcLUsIoN)

Exp lana t i on :  5L6  DM5 APP.  7 .4  C(18 )
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Funding Status:

Serrricewide Issues

Funded :  0 .00

: N08 (Ct[,7

Project  Sta
Las t  Updatez  02 /07 /95
Initial Proposal z 1994

Title : I'IAIM|AIN OAK GROVE AT THE
Sub-title : CIJIJTURAL LA\IDSCAPE

{ I E L A - r - 0 0 2 . 0 0 1
Prior i ty:  2

IAN CULfl.'RAL CEM|ER

:  5 5 . 0 0

Landscape)
Management)

rrestrial Plant
oring)

Management

tural Center consists of
grove is located on a two

. AE the presenE time onlY
int,ained. The grove is in

development as a day use

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
t
I

Cultural Resource Tlpe: CULL
N-RMAP Program codes : V00

v01

10-238 Package Number :

(Cultural
(Vegetati
(Native
and Moni

Problem Stat

The oak grove at the Acadian
approximatly 50 oak and pecan trees.
acre plot due east of the Cultural Cent
the ground beneath the trees is being
need of pruning, possible thinning,
a rea .

The park will undertake routine
pecan trees. The grove will be
and a walking path along Petite

Description of Recommended ect or Activity

Prunr. and thinning
devel to include
Bayou.

of the oak and
a picnic area
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BUDGET AIID FTEs:
- - . .FUNDED. -

Source Act,ivity Fund Tlpe Budget (91000s) FTEs
= == = = == = == = = = = = == = = = = = =

To ta l : 0 . 0 0 0 . 0 0

Year  1 : PRO
IMT

PRO

PRO

PRO

Recurring
Recurring

Subtot,al:

Recurring

Recurring

Recurring

ToEal :

1 0 . 0 0
3 0 . 0 0

0  . 2 0
0  . 5 0

Year

Year

Year

Compliance codes

Explanation: 515

2 :

3 :

4 |

4 0 . 0 0

5 . 0 0

5 . 0 0

5 . 0 0

0 . 7 0

0 . 1 0

0 . 1 0

0 .  L 0

5 5 . 0 0 1 . 0 0

(Optional) Alternative Actions/Solutions and Impacts
(No information provided)

: EXCL (CATEGORICAL EXCLUSION)

A P P .  7 . 4  C ( 4 )



Proj ect
Last  Update z  oa/02/97
Init,ial Proposal z 1'994

Title : CONDUCT AND MAIMIAIN
Sub-title : CIIJTURAIJ LAI{DSCAPE

Funding Status: Funded: 0.00

Serrricewide Issues : N20

Cultural Resource TlPe: CULL
N-RMAP Program codes : V00

v0L

L0-238 Package Number :

Stat

I,ARGE

(BASELI DATA)

(Cultural Irandscape)
(Veget,at
(Native

J E L A - r - 0 0 3 . 0 0 1
'Pr ior i ty :  3

IIIVE}TTORY

z  2 . 0 O

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

rrestrial PLant Management
and ring)

Problem Stat

The hardwood forests and clPress of the Barataria Preselive

Unit have been logged and incrementa 1y cleared for agricult,ure

during the past 27500 years. The res
tertiary growth. However, a few old

ting forest is secondarY and
rowth trees remain. Some of

t,hese trees mark previous cult,ural 1 caDes. These trees receive

considerable public inEerest and in a ew instances, the l-ocal media
s interest increases localhas highlighted specif ic trees.

support for the park and serrres to

Managements)

te visitors about the Park's
and age for old growth treegnatural history. No surrrey of locat,i

has been conducted. The park should 1 t,e and document as manY of

these trees as possible and imPl
actions to eneure their protect, ion.

t any necessary managrment

382



I
I
I
I
I
I
I
I
I
I
I
I

Description of Recommended project or Activity

The park will compile a record of o1d growth trees. The sur:\rey will
record species, location, diamet,er, approximate height and age, and
other general information. Existing records will be augrmented with
information from rangers, Ioca1 residents, and ground surveyE.
Investigators will produce a map interpreting old trees for t,he
public. Action wil l  be taken to protect o1d growth trees.

BI'DGET AIID FTES:
- - - -FUNDED- -

Source Activity Fund T)rye Budget ($1000s) f ' fgs
=  ======  ===  ======  =======

To ta l : 0 . 0 0 0 . 0 0

Year  1: MON One-time 2 . 0 0 0 . 1 0

0 . 1 0TotaL: 2 . 0 0

(Optional-) Alternative AcEions/Solutions and Impacts
(No information provided)I

I
I
I
I

Compliance codes : EXCL (CATEGoRICAL EXCLUSION)

Explanat ion:  516 DM2 APP. 2,  1 .6
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Project  SEat
Last ,  Update2 03/07/95
In i t ia l  Proposal :  L995

TitLe : HIRE ADMINISTRATM
Sub-t, i t le: STAFFING

Funding Status: Funded: 0.00

TECHNIC

. IELA- r -016  .002
Pr ior i ty t  4

straEive work leader within

Servicewide Issues : N24 (OTHER (

Cultural Resource Tlpe:

N-RMAP Program codes :

10-238 Package Number :

Problem Stat nt

The posiEion would sen/e as Ehe admin
the division of Resource Management.

Create a
and f i l l

Description of Recommended iect or Act,ivity

position description, acquire
the posi t lon.

FTE authorization, advertize

Source Activity Fund Budget ($1000s) FTEg
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

- -. .  - -.UNFTJNDED- -
Activity . Fund Type Budget (gL000s) f ' tgs

Year  2 :

Year  3 :

Year  4 :

ADM Recurring

ADM Recurring

ADM Recurring

3 0 . 0 0

3 2  . 5 0

3 5 . 0 0

r _ . 0 0

r . . 0 0

1 . 0 0

To ta l :

(Optional) Alternative Actions/Solutions and Impacts
(No informat,j.on provided)

9 7 .  s 0  3  . 0 0

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Exp lana t i on :  516  DM2 APP.  2 ,  1 .1
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Proj ect
Last  updatez OZ/oz/gs
In i t ia l  Proposal :  L995

Tit le : HIRE CLERK-TYPIST
Sub-ti t1e: STAFFING

Funding Status:  Funded:  0.00

Senricewide Issues : N24

Cu1tural Regource fy;le:

N-RMAP Program codes :

10-238 Package Number :

Problem Stat

. ' E L A - r - 0 1 6 . 0 0 3
Prior i ty:  5

:  9 7 . 5 0

.TI.'RAL) )

t rat ive, : ierk- t l r t r>ist  wi th in

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

The
the

posit ion
division

would E erive
of Resource

as the admin
Management.

Create a
and f i l l

Description of Recommended ject or Activity

position description, acquire
the positj-on.

FTE auLhorization, advertize

Source Activity Fund Budget ($1000s) HfEs
== == == =================

To ta l : 0 . 0 0 0 . 0 0
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Year  2 :

Y e a r  3 :

Year  4 :

ADM Recurring

ADM Recurring

ADM Recurring

3 0 . 0 0

3 2 . 5 0

3 5 . 0 0

1 . 0 0

1 . 0 0

l _ . 0 0

To ta l :

(Opt, ional) Alternat, ive Actions/Solutions and Impacts
(No information provided)

Compliance codes : EXCL (CATEGORICAL EXCLUSION)

Exp lana t i on :  515  DM2 APP.  2 ,  1 .1
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APPENDIX A
THE PARI( IN CONTEXT

1. Oveniew of Regional Conditions

Geology and llydrology

The Preserve occupies only a very small area in Mississippi Delta Region, an area that
has had its natural ecological and hydrological balance disrupted. At the end of last Ice
Age, roughly 10,000 years ago, the entire delta regionwas covered by gulf waters which had
inundated the continental shelf and the lower Mississippi luvirl ' rlley as the ice sheets melted and

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

sea level rose. There followed a long period of rapid
sediments first in the valley and, during the last 7,

and the winter's snows melt. The flood waters overflow

bui, :r" its the Mississippi deposited
years, ,,,- rchallow embayment. The

embayment was filled by seven different deltas, built by
its channel through newly created land, then periodically
to the gulf.

river as rt first extended the length of
course, following a shorterroute

Deltas such as the Mississippi's grow in two ways.
it waters reach sea level, the currents slow and the

is created at the mouth of the river as
it caries is dropped into shallow water.

The new land consists of low-lying mud-flats that are daily by high tides. As this new land
is created, the river advances seaward, through bifurcating channels. A second land

as rains blanket the continenfs interior
rivet's banks and spread outward from
loads of sediments, and the coarsest,

building pnocess occurs because the river floods ev€ry

First,

the main channel. These flood waters carry even
heaviest sediments get deposited along the rivet's building them upward, above the
surrounding flats to form natural levees. The sediments are carried laterally from the
channel, dropping out along a descending slope of i finer soils, from coarse sands to fine
clays. Ofter1 floodwaters erode anew channel through
areas away from the main channel's mouth. On rare

natural leveen building sub-deltas in opelr
ions, the new side channel provides a

steeper gradient to the se4 and captures the river's main
and the abandonment of the old.

, leading to the creation of a new delta

Once a delta has been abandoned, it begins a process decay, driven by subsidence and erosion.
The delta region is an area of very rapid subsidence feet per century at present). This is
occurring because the recent delta's sediments are idating through compaction, oxidation of
organic material, and extaction of sub-surface fluids andgases. Subsidence also occurs because the
recent delta sits atop countless former deltas laid down i past epochs, which continue to compress
as weight is added. Finally, the wedge of alluvial sedi is so thick (up to 30,000 feeQ that its
weight is down-warprng the underlying bedrock, numerotrs down shifting stess fractures.
Add to these forces the recent rise in sea level ( one foot per century), and the net
change is an effective sea level rise of plus 3-5 feet per
increasing erosior5 and rapid land-loss.

', resulting in exte,nsive submergencg

from ariverine systemto anAbandoned deltas experience a predictable process of
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estuarine system. The seaward edge erodes, and the finer sediments are suspended and tansported
elsewhere, leaving only the coarse sands which aggregate to form sandy headlands. Behind the
headlands shallow bays open and the headlands become barrier islands. In the marshes surrounding
the new tidal bays, formerly freshwater plants are replaced with more salt tolerant vegetation. Tidal
forces constantly suspend eroded sediments which accrete in the marshes, offsetting subsidence.

In more inland areas subsidence becomes a dominant force: natural levees sint ridge-crest forests
are replaced by more watertolerant bottomland forests, which are in turn re,placed by swamp forests.
As the land sinks to the point that trees can no longer be supported, freshwater marshes replace the
forest. Eventually, the substrate sinks below a level that can support the marsh, ponds fonru then
grow and link together as lakes. Under some circumstances, the marshes deposit organic detritus
at a rate suffrcient to offset subsidence, forming peat, which can eventually completely break away
from the mineral soil substrate and float, forming trembling or floating marshes. Throughout the
abandoned delta" a networks of natural drainages form, which link and Sow, eventually opening
even the inland-most freshwater ponds to the in{luences of the distant gulf tide.

The rate of these processes is contolled largely by the proximity of the abandoned deltaic area to
the new channel and the availability of fresh water and sediment to offset the twin forces of
subsidence and marine driven erosion. A change in the rivet's course during the decline of a deltaic
lobe can result either in the acceleration of the decline or, if the course change intoduces new water
and sediment, the decline can be halted or reversed.

Historic Condittons. At the time of initial European settlement (ca. 1700), the delta region was still
growing in areal extent. Though abandoned deltas slowly disappeared, new deltas and sub-deltas
were being deposited at a pace slightly greater than that needed to replace the abandoned deltas.
However, from the very beginning of European settlement, the delta's natural processes were
gradually but steadily modified. The first plantation owners along the river and the major
distributary bayous built levees to protect themselves from spring floods, and built canals to speed
runofffrom the natural levees to the backswamps. As settlement spread along the river and bayous,
the network of levees was linked continuously, severely restricting the spring flood. Drainage canals
were widened, deepened, and lengthened to accomodate logging and navigation.

One by one the riveds distibutaries were cut offfrom the river. The mouth of the river was confined
by jetties and channeled into ever deeper offshore waters. Yearly overbank flooding was replaced
by intermittent, catastrophic, and localized flooding through temporary breaks in the levee, called
cra,asses. This situation prevailed until the great flood of 1927, which inundated 23,000 square
miles as water spread outward from a series of crevasses. This catastrophe prompted Congress to
federalize Mississippi River flood protection. Since 1927, no floodwaters have reached the upper
Barataria estuary where the Preserve is located.

After the discovery in the 1930s that vast quantities of petroleum and natural giu were present
beneath the delta, hydrological disruption reached a new level, as a vast network of roads, canals
dredged for navigation and exploration, ffid pipeline canals criss-crossed the landscape. A
burgeoning population in turn required a new network of backlevees and canals to facilitate
development and hurricane protection for expanding urban areas.
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At the present time, the Mississippi River is building
moutlr" the "Birdfoot" delta, and at the mouth of its only
Land accretion at the birdfoot is minimal, because jetties

deepwater navigation have built the mouth of the river
sedime,nt load is canied over the edge of the contine,lrtal
rapidly in Atchafalaya Bay at the mouth of the
carries only thirty percent of the flow in the system,
building potential is lost. Thus their is no longer any
loss in the delta region.

The massive development that has occurred since W
equilibrium by completely disrupting hydrological
industrial, and agricultural) run-off; separating upland
low-lying areas for development; straightening, wi
disrupting surface water flow with levees, canals, and
channels linking the gulf to inland areas.

Hydrological balance has been lost. Freshwater from
and moves past fringing wetlands in deep channels
deprived of freshwater and nutrients, not only from the
as well. Impoundme,lrts are creatd both intentionally
levels unnaturally. The network of shaight channels
saltwater and amplified tidal forces access to the i
degradation. The net result is a greatly accelerated rate
the century, the deltaregion has lost over one million
rate of loss peaked at 40 square miles per year in the I
remain staggering.

Ecology

At the time of initial European colonization (c. 1700
interlaced waterways, flanked by highly productive
occupied the present course, but it also discharged
the Atchafalaya River, Bayou Manchac, Bayou
Cheniere. In high flood years, the river often
Bayou des Familles, which is within the Barataria

In such an environment, vegetation grows in response to
and to salinity. On natural levee soils fringng the active
deposition of new sediment) grows a pioneer forest
successional plants. On the natural levee soils flanking
to a hardwood forest of oaks, elms, ashes and hickori
on the highest ridges, often with thick canebrakes or
On the lower flanks of the natural levees grows a

delta in only two areas, at the pres€nt
distributary, the Atchafalaya River.

channel training projects to facilitate
far out into the gulf that most of the
into very deep water. Delta is building

River, but because the AtchafalaYa
seventy percenty of the rivet's land

between land building and land

War II has greatly exacerbated this dis-
: channelizing upland (including urban"
from lower arcas with levees; draining
and deepening natural water counies;
spoil banks; and dredging deep water

developed areas is laced with polutants
than as surface sheet flow. Wetlands are

, but from upland runoffof rainwater
unintentionally, raising or lowering water

freshwater to the gulf, and allows

, causing increased erosion and habitat
deltaic deterioration. Since the turn of
80% of the nation's wetland loss. The

it has slowed slightly, but the losses

the delta region was a vast network of
land ecosystems. The Mississippi River
numerous distibutary channels, including

Bayou La Loutre, and Bayou Grand
former distributary channels, including

underlying soil conditions, to elevatiorq
of the river (and subject to annual

willows, cottonwoods, and other early
channels, this willow forest succeeds

characterized by the presence of live oak
in the understory and in treefall gaps.

hardwood forest, characterized bY
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swamp red maple and more water tolerant counterparts to the tees growing on the levee crest ridge;
beneath the canopy the understory is dominated by palmettos. On the lowest, most frequently
inundated alluvial soils grows swamp forest, characterized by baldclpress and water tupelo, and a
floating herbaceous, rather than a shrubby, understory.

Marshes grow where the soils cannot support trees, either because they lack sufficient stability, are
too low, or because salinities are too high. Marshes range from fresh to saline. Highly diverse
assemblages of grasses, sedges, rushes and forbs grow in freshwater areas, either on the newly
accreting mineral soils at the mouth of the rive/s dishibutaries, or upon the organic soils which
accumulate in the interior of the estuaries, kept frestr by rainfall and the annual spring flood. In more
seaward areas grow brackish marshes with vegetation dependent upon the mix of mineral and
organic soils, and upon salinities. Plant divenity decreases as salinities increases. In the most saline
marshes, those subject to daily inundation by gulfwaters, only a few spe,cies grow upon generally
firm soils. These saline marshes are often characterized by large stands of a single species of plant.

Other geological landforms support unique plant assemblages. Barrier islands, barrier headlands,
and cheniers-banier ridges stranded in the marsh by accreting sediments--have their own vegetative
communities: from drought tolerant species on the beach foredunes, through the maritime (cheniere)
oak forest on the highest, protected ridges, to the black mangroves on the bayside of the islands and
headlands. Submerged aquatic vegetatative communities also depend upon salinity and turbidity
gradients, but every shallow water area has its component ofplants from turtle grass beds in the most
saline bays to the highly diverse plant asemblages in inland freshwater ponds.

The geological dynamism of the deltaic process is the mechanism chiefly responsible for the
extraordinarily high biological productivity of Louisiana's Mississipi River Delta Region. But
numerous factors combine to boost the productivity of the delta's vegetative communities: a wann
and humid climate; a growing season of at least 180 days per yeaq and abundant rainfall, about 60
inches falling fairly evenly throughout the year.

Adiacent Areas

The coastal area to the west of the recent delta is the Chenier Plain. Ecologically, it shares most of
the delta's characteristics, but its geologic history is separate. In part, the origins of the sediments
which built the chenier plain are the smaller rivers which drain the land west of Mssissippi drainage:
the Vermillion, Mermentau, Calcasieu, and Sabine. However, the dominant force in shaping the
region remains the Mississippi, not by direct deposition of sediments, but by indirect deposition of
sediments carried in coastal currents.

To the north of the chenier plain, in the heart of Acadiana, is the Prairie Terrace. The terrace
formed from sediments deposited during the last inter-glacial period of the Pleistocene by precursors
of the Mississip'pi, Red, and smaller rivers. The weight of the recent delta has tilted it upward, and
the soils have weathered and oxidized. The formation of the clay pan a few feet below the strrface
trapped water above it during wet periods, and cut-offthe water table below it during drought,
creating an eNrvironment inhospitable to trees. A unique tall-grass prairie was create4 the
southeasternmost extension of this ecosysytem, maintained by flood and fire, and dissected by

391



to the prairie terrace, but characterizd by differeirt soils.
forest, with deciduous hees in the valleys. Flanking the
Rouge, is a line of bluffs, fonned by wind-blown Plei
an upland hardwood forest, with some Appalachian t

sfieams lined with gallery forest. Today, the prairie has
only remnants of the original ecosystern.

To the northeast of the delta region, in the Florida

converted to rice fields, and there are

is a Pleistocene terrace of similar age
native vegetation of this ar€a was pine

ississippi River to the east, above Baton
soils, known as /oass, which supports

alluvial valley, the prairie segment of the
all ofPlaquemines, St. Bernard Orleans,

fishing, public and leased recreational
same area. It is important to note that
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Land Uses and Trends

The Mississippi Delta Region is that area of Recent - Pleistocene) alluvial land deposited by

the Mississippi River into the Mississippi Embayment.or the purposes of the park mission, it is
the Pearl River delta, the Pleistoceneherein delineated as being bordered by the Gulf of

Terraces of the Florida parishes, Old River, the Red

building, commercial fishing (for oysters, shrimp,
commercial residential development. Fur-trapping,

Pleistocene Teraces, and the chenier plain. This i
Jefferson, Lafourche, Terrebonne, St. Charles, St. J
Baton Rouge, Pointe Coupee, and St. Martin" most of

St. James, Assumption, Iberville, West
\scension, St. Mary, AvoYelles, and St.

Landry, withportions of Lafayette, Iberi4 St. Tammany' angipatroa, Livingston, East Baton Rougg
fhe Acadian areas added in 1988 includeWest Feliciana, and a very small area of East Feliciana.

much of the prairie segment of the Pleistoce,ne Terrace a portion of the coastal Chenier Plain.

The remainder of Avoyelles, St. Landry, Lafayette, Mary, Iberiq plus Acadi4 Evangeline,

Vermillioru and portions of Cameron, JeffDavis, and Allen cover this area Altogether,

the Delta Regron includes approximately 20.000 square
(see mao #).

iles within 33 parishes in south Louisiana

Land use in the Delta Region includes large to small and suburban areas, agriculhue (rice,

sugar cane, and vegetables), commercial timber, li and heavy industry, shipping, and land

maintained in a natural state for harvest of living Current occupational uses include
farming, logging, port activities, petrochemical refini tourism, oit and gas production, ship

crawfish, and a variety of fish), and

hunting are conducted on a seasonal basis in much of
significant portions of the region consist of and marshes interlaced with baYs,
lakes, rivers, bayous and canals. Average elevations in coastal region are near sea level, with the
highest ground on the natural levees only about 15 feet
the alluvial plauu elevations reach about 30 feet above
the prairie terrace.

mean sea level. In the upper parts of
sea level, and rise to over fifty feet on

The economic dependence upon and constant between man's activity and water
significantly affect land-use pattems in the delta region. This factor timitd intense developme'nt to
natural levees along the Mississippi and its former Water dependent occupations,
however, dominate: shipping and fishing are obvious but even heavy industries such as
refining and agricultural practices like rice fanning are dependent upon large quantities of

developme,lrts are wlnerable to flooding,
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and that therefore a vast and expe,nsive infrastucture has been developed to contol flooding and yet
keep a network of waterways navigable and accessible.

2. Overview of Conditions within the Preserve

The Bayou des Familles channel of the Mississippi River deposited the natural levees that make up
the heart of the Preserve beginning about 2,500 yeim ago. It was one of six main channels which
built the St. Bemard Delta. (There are substantial near surface rernnants of five deltaic cycles in the
generally accepted post Pleistocene sequence: Maringouin 7,200-6,000 years B.P., Teche 6,000-
3,000 yrs.B.P., St. Bernard 4,500-1,000 yrs.B.P., Lafourche 3,500-300 )ns.B.P., Plaquemine {also
Balize, Birdfoot, or Modern) <1,000 yrs. B.P.). Most of the land within the preserve was built by
this channel in the period 3,400-2,000 yrs. B.P.

Thereafter, the Mississippi largely abandoned the Bayou des Familles channel in favor of the Bayou
Lafourche channel. However, at no time during the most recent 2,000 years wils the Mississippi
channel from Donaldsonville to New Orleans completely abandoned, though it flowed generally
norttr ofthe preserve through the Bayou Metairie-Bayou sauvage distibutary. Freshwater continued
to reach the area of the preserve, and perhaps even the Bayou des Familles channel, during floods.
Eventually, between 1,000 and 600 years B.P., the river largely abandoned the Bayou Lafourche
channel, re-occupied the present course north and east of the preserve and built the modem Birdfoot
delta.

During the time that the river occupied the des Familles course, spring floods built up the natural
levees that now form the two highest parallel ridges in the preserve. The westem ridge is generally
near the west bank of the relict Bayou des Familles from the Vee-levee to Hwy 3134; Hwy. 45 is
built upon it. It also parallels the north bank of Bayou Barataria from Hwy. 3134 to Bayou Villars.
The east nahral levee runs about one half mile east of the bayou, also from the Vee-levee to Hwy
3t34.
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APPENDIX C
LIST OF RELATED ACTION PLAI\S AND DOCI]MENTS
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General Management Plan

Amendment to the General Management Plan

Statement for Management

Natural Resources Management Plan

Barataria Trail Plan
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Fire Management Plan
Hunting Mangement Plan
Integrated Pest Management Plan
Wetland Restoration Plan
Land Protection Plan
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Soils Investigation - DSC
Surface Water Management Plan
Trapping Management Plan
Water Quality Management Plan
Vegetaton Management Plan

AppJroval Date/Status

July 1982

April 1995

August 1994

Draft 1995

Draft 1990
1990
Needed
Needed
Under Development
Under Development
Draft 1983
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1983
1990
October 1990
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Needed
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LBGISLATION

STORICAL PARK Public 95-625, as arnended
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Sec. 901. ln order to preserve for the education, inspiration, and benefit of
present and frrture generation significant examples of nanral and historical
resouroes of the Mississippi Delta region and to provide for their interpretation
in such nunner as !o portray the development of cultural diversity in the region,
there is authorized to be established in the Stare of Lnuisiana the Jean Lafitte
National Historical Park and Preserve (hereinafter referred to as the 'park").

The park shall consist of (l) the area of approximately twenty thousand acres
generally depicted on the map entitled "Barataria Marsh Unit-Jean Lafitte
National Historical Park and Preserve" numbered 90,0008 and dated April
1978, which shall be on file and available for public inspection in the office of
tfie National Park Service, Department of the Interior; (2) the area known as Big

Oak Island; (3) an area or areas within ttre French Quarter section of the city of
|rfsu, Qlteens as may be designated by the Secretary of the Interior for an
interpretive and administrative facility; (4) folk life centers to be established in

the Acadian region; (5) the Chalmetrc National Historical Park; and (6) such
additionat natural, cultural, and historical resources in the French Quarter and

Garden District of New Orleans, forts in the delta region, plantations, and

Acadian towns and villages in the Saint Martinville area and such other areas
and sites as are subject to cooperative agreenrents in accordance with the
provisions of this title.

Sec. 902. (a) Within the Barataria Marsh Unit the Secretary is authorized to

acquire not to exceed eight thousand six hundred acres of lands, waters, and

interests therein (hereinafter referred to as the "core area")' as depicted on the

map referred to in the first section of this title, by donation, purchase with

donated or appropriated funds, or exchange. The Secretary may also acquire

by any of the foregoing methods such lands and interests therein, including

leasehold inlerests, as he may designate in the French Qualter of New Qflgens

for development and operation as an interpretive and administrative facility.

Ilnds, waters, and interests therein owned by the State of louisiana or any

political subdivision thereof may be acquired only by donation. In acquiring

p.p"tty pursuant !o this title, the Secretary may not acquire rightt b oil and gas

*iftout ttte consent of the owner, but the exercise of zuch rights shall be subject

to such regulations as the Secretary may promulgate in furtherance of the

purposes of this title.' 
(b) With respect to the lends, waters, and interests therein generally depicted

as the "park protection zone" on the map referred to in the frst section of this

title, thi Secietary shall, no later than six months from the date of enactment of

this Act, in consultation with the affected State and local units of government'

develop a set of guidelines or criteria applicable to the use and development of

ptoperti"s within the park protection zone to be enacted and enforced by the

State or local units of government.
(c) The purpose of any guideline developed Pursuant to subsection o) of this

section shall be to preserve and protect the following values within the core

area:
(1) ftesh water drainage patterrui from the park protection zone into

the core area;
(2) vegetative cover;
(3) integrity of ecological and biological systems; and
(4) water and air gualify.

(d) Where ttre State or local uits of governnrnt deem it appropriate, they may

.rO" to the Secrctary, and the Secretary is authorized to accept' the power and

Establishment.
16 USC 230.

Description.

knds, waters and in-
terests, acquisition.
16 USC 230a.

Guidelines or criteria, con-
sultation.

Values, preservation and
protection.

Authority, ceding.



authority to confect and enforce a progrun or set of rules purs

goio"ii*r tttablished unoe.1 suusection (b) of 
Pi:.Tl:.P: 

to"

il;d the valrrcs described in subsection (c) of this section.
(e) The Secretary, upon the falurg 9t $9.State 9r tocat 9i11-ol

enact rules pursua$ to subsection O) of this section or enforce such

to protect the values enurnerated in.su!rytion {t) "f thit::g1i
,o.h l-dr, servitudes, or interests in lands within the park

he deems necessary rc protect the valtres enumerated in sul

section.
(0 The Secretary may revise the boundaries.of.the narf

no*i nt roOi"g any otler provision of law, o irplude or exclude

only with the consent of Jefferson-Parish'

idl n" Secretary is authorized to acquire lands or inlerests

ooLtion, purchasi with donated or approprllted firnds or excl

.i.r"a approximately 20 acres, in Acadian villages and !owns'- /

,*ir.d'rir.tt ue aevetopeo, maintained ad operated as part of the

National Historical Park. | ̂ .
Sec.g03.withintheBaratariaMarshunit,theownerorowners{ftryt**

property used for oo**"t ial residential purpos:::::I:i^-i::9 
:3:

;;, ;;oai io" oirn" acquisition of such properrv 9v 9: :*111ilT:
t" i"t"i" a right of use and occupancy of such property for no4cornmerciar

r"riJ.t i"r prripo*t if, in theiuognrent of the Secretary' ft:-TlSd.y.::
r"J pt"p""y for a limited-p.iioO *o{d ngt.und-ulv inryrfefe *1hi:

development or rnanagement of the park. Strch right of use and

; ;ld;;;;rd.oiing on the deith of the owner or his spousl, yhi.T_u:I
occurs last, or a rcrm of-not more than twenty-five years, at the elption of the

owrrcr. Unless ttre properry is donated, the Secrctary shall pay-o tfe-oumel tnq

fair market vatue oi thi property less the fair market value of the rient r"tained

u;,il;t. Srch rietrt mav be uansferred or Ssined 
a1{ry 

f g
UV tne Secretary, ifhe finds that the property is not used for

;;rid;rri.l;,n&s, upon tender to the holder of the riebt an am$unt equal o
. . 1 ^ - _ ^ - _

the fair market value of the unexpired term. As used in this sectfon' rhe term
'i.piou.o property' means i single-family'- y:T-:o-.d. .uf"tttgl 1|l
constnrction of wnicn was begun before January l, 1977 , which ferves-as.the
o*n r'r pemunent place of abode at the time of its acquisid:.n.ly. the United

States, together with not more than three acres of land on whichlthe dwelling

*J "pp"i"o-t buildings are located which the Secretary finds p.reasonably
n ""rt"ry for the owner's continued use and occuDancv of the ddelling.

Sec. 904. [n furtherance of the purposes of this title, and afte{ consultation

with the Commission created by section 907 of this title, thel SecreUry is

authorized to enter inlo cooperative agreements with the owners[of properties

of natural, historical, or cuttruat significance, including but not fi to the

resouroes described in paragraphs (l) through (5) of the first secti{n of this title'

p*ru-t to which the-Secietary mal markt SE 
pret, :estole tffl-": tlll^*

technical assistance for the pt i"t""iioo and inrcrpretation of zufh properties'

,"4 p*to.* to which the Secretary may provide .assisu{ce. Ttt"di.tq
manaiement services, pro$am inplenrntatiol,. tod. increm{tal ry-q
assistance in firtberance of the standards for administration of thelnark Purruant
to section 906 of this title. Such agreernents shall contain, b+ ne{ not be

limited !o, provisions that the Secretary, through the National [ark Serv-ice'

rn"u u""',t " rigbt of access at all reasonable tims to all public fortions of tbe

so ali
acqulre
zone as

(c) of this

lands by
not to

lands so
hfitte

I
I
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I
I

the
r o f

zone,
s. but

to

to Acquisitions.

Boundaries, revision.

Use and occuPancY rigbt'
retention.
16 USC 230b.

'Improved PropertY."

Cooperative agreernents.
16 USC 230c.

property .o""rr-d by such agroenrent for the purpose of condrirctins visitors

4U



I
I
I
I
I
I
I
I
I
I
I
I
l l

through such properties and interpreting them to the public, and that no changes
or alterations shall be made in such properties exc€pt by mutul agreement
beweenthe Secretary and the other parties o srch agreenrcnts. The agreenrcns
may contain specific provisions which outline in detail the extent of the
participation by the Secretary in the resoration, preservation, interprrfation, and
maintenance of such properties.

Sec. 905. Within the Barataria Marsh Unit, the Secretary shell permit hunting,
fishing (including commercial fishing), and trapping in accordance with
applicable Federal and Starc laws, except that within the core area and on those
lands acquired by the Secreury pursuant to section 902(c) of this title, he may
designate zones where and establish periods when no hunting, fishing, or
trapping shall be permitted for reasons of public safety. Exc€pt in errergencies,
any regulations of the Secretary promulgated under this section shall be put into
effect only after consultation with the appropriate fish and garne agency of
louisiana.

Sec. 906. The Secretary shall establish the park by publication of a notice to
that effect in the Federal Register at such time as he finds that, consistent with
the general management plan referred to in section 908, sufficient lands and
interests therein (i) have been acquired for interpretive and administrative
facilities, (ii) are being protected in lhe core area, and (iii) have been made the
subject of cooperative agreements pursuant to section 904. Pending such
establishment and thereafter the Secretary shall administer the park in
accordance with the provisions of this title, the Act of Augrst 25, 1916 (39 Stat.
535), the Act of August 21, 1935 (49 Stat. 666), and any other statutory
authorities available to him for the conservation and management of natural,
hislorical, and cultural resources.

Sec. 90'/. (a) There is established the Delta Region heservation Commission
(hereinafter referred o as the "Commission"), which shall consist of the follow
ing:

(1) two members appointed by the Governor of the State of
l,ouisirna;
(2) two members appointed by the Secretary from recommendations
submined by the President of Jefferson Parish;
(3) two mernbers appointed by the Secretary from recornmendations
submitted by the Jefferson Parish Council;
(4) two members appointed by the Secretary from recommendations
submitted by ttre mayor of the city of New Orleans;
(5) one member appointed by the Secretary from recommendations
submitted by the commercial fishing industry;
(6) three members appointed by the Secretary from
recommendations submined by local citizen conservation
organizations in the delta region;
(7) one mernber appointed by the Chairman of the National
Endowment for the Ars;
(E) two mernbers appointed by the Secretary from recommeodations
submitted by the Police Jury of Saint Bernard Parish; and
(9) one rnernber who shall have experience as a folklorist and who is
famitiar with the cultures of the Mississippi Delta Region appointed
by the Secretary of the Smitbsonian Institution.

O) Members of the Commission shall serve without conpensation as such.
The Secretary is authorizpd o pay the expenses reasonably incunedby the non-
Federal members of the Commission in carrying out their duties.

Hunting, fishing, and
trapping.
16 usc 230d.

Consuliation.

Notice, publication in
Federal Register.
16 USC 230e.

Administration.

16 USC L et seq.
16 USC 461 note.

Delta Region heservation
Commission, establishrrnt
and membership.
16 USC 230f.

Compensation
penses.

and ex-



(c) The function of the Commissbn shall be to advise the in the
turyle-selection of sites for inclusion in the park, in the development

nrentation of a general nunagenrent plan, and in the and
inplemenation of a conprehensive interpretive program of the historic,
and culnual resources of the region. The Comcrission shall inform
nrnbers of the public, the State of Inuisiana and its politicat
interest€d Federal agencies with respect to existing and proposed
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I
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I
I
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I
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the
and

ry out the
and Water
herein and

Functions.

Appropriation
authorization.
t6 USC 2309.

General runagement plan,
submittal to congressional
committees.

Chalmette Unit, redes-
ignation.
16 USC 230h.

Report to congrcssional
committees.
16 usc 230i.

progams having a rnaterial effect on the perpenration of a
and culnud environrnent in the delta region.
(d) The Commission shall act and advise by affirrnative vote of a ioriw of

its members: Prwided, That any recommendation of the ion that
affects the use or developnrent, or lack thereof, of propeny located y within
a single parish or municipdity shall have the concunence of a of the
members appointed from recommendations submitted by such
mnicipality.

parish or

(e) The Direcon of tbe Heritage Conservation and Recreation and
National Park Service shall serve as ex officio rnembers of the
provide such staff support and technical services as rnay be m carry

and
and

nanrral

twenty

Secretary,
on

Conmiuee

to

should

Couba

out the functions of the Commission. The Commission shall
years from the date of approval of this Act.
Sec. 908. (a) There is authorized to be appropriated, to

provisions of this title, not to exceed $50,000,000 from the
Conservation Fund for acquisition of lands, waters, and interests
such suns as necessary for the development of essential facilities.

O) Within three years from the date of enactment of this title,
after consultation with the Commission, shall submit to the
Inrcrior and Insular Affairs of the House of Representatives, and

of enactrnent of this section, the Secretary shall submit o the
Iofierior ad Insular Afhirs of the House of Representatives and

on Energy and Na0ral Resources of the Senate a general
the park indicating--

plan for

(1) transportation alternatives for public access to the
(2) the number of visitors and types of public use within park
which can be accommodated in accordance with the
its resources;
(3) the location and estimarcd cost of facilities deemed
accommdate such visitors and uses; and
(4) a staternent setting forth the actions which have been
be taken to assure appropriate protection, interpretation,
nuungement of the areas known as Big Oak Island
Island.

Sec. 909. The area described in the Act of October 9, L962 (76
the "Chalmetrc National Historical Park" is hereby redesignated

755), as
the Chal-

metrc Unit of the Jean Lafitte National Historical Park. Any to the
Chalmette National Historical Park shall be deemed to be
Chdmette Unit.

o said

Sec. 910. By no larcr tban the end of the first full fiscal year the darc
on

on Energt and Natural Resources of the Senarc, a
Commitee
report with

recomm€ndations as !o sites within the Mississippi River Delta which
coustitute nationally significant examples of natural resourccxt tbat region.
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