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PROJECT ABSTRACT:   

The purpose of this project is to implement a salt marsh vegetation and salt marsh nekton monitoring program at 

several park units throughout the coastal northeast (Acadia, Boston Harbor Islands, Cape Cod, Fire Island, 

Sagamore Hill, Gateway, Assateague Island, Colonial, George Washington Birthplace).  Salt marshes are 

sensitive to natural and human-induced disturbances, such as nutrient enrichment, watershed development, tidal 

alteration, ditching, storms, sea level rise, oil spills, and climate change.  Long-term monitoring of vegetation 

and nekton will allow for the detection of ecosystem changes and enable resource managers to anticipate 

detrimental changes and design management strategies.  The sampling protocols to be implemented at the parks 

are being developed by the Northeast Coastal and Barrier Network (NCBN).   This modification provides 

research, technical assistance through training, and education of graduate students through the North Atlantic 

Coast Cooperative Ecosystem Studies Unit. 
 
This is a revised statement of work for the project entitled “Implementing Long-Term Monitoring of Salt Marsh 

Communities within the Northeast Coastal and Barrier Network of the National Park Service”.  In brief, this 

work plan will continue to assist the NCBN to implement the salt marsh vegetation and nekton monitoring 

protocols at National Park Service units within the Northeast Coastal and Barrier Network.  Additionally, the 

principal investigator will work with NCBN personnel to revise both protocols following external peer review 

and assist with the development of an Access Database for the salt marsh vegetation and nekton protocols.   

 

Deliverables: 

• Assist with the implementation of salt marsh vegetation and nekton protocols during the 2008 sampling 

season. 

• Work with NPS personnel to beta-test queries and report outputs from existing Access Database. 

• Work with NPS personnel to revise and edit salt marsh vegetation and nekton protocols following peer 

review. 

• Work with NPS personnel with the logistics and scheduling of future implementation of these protocols. 
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Revised Project Start Date: June 30, 2007    Project End Date: Sept. 30, 2008 

Budget: 

 

 
 
 

Item Funds 
PERSONNEL   
Marine Research Associate IV (MJ James-Pirri) (13% FTE) $7,988 
Fringe Benefits (54%) $4,317 
 Travel $1500 
  
Total Direct Costs $13,805 
Indirect costs (17.5%) $2,416 
Grand Total $16,221 


