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Introduction 

Project background 

The Mojave Desert Inventory and Monitoring Network (MOJN) is a group of 7 NPS units located in the 

Great Basin-Mojave Desert ecoregion of Arizona, California, and Nevada. The Network is led by a 

Board of Directors comprised of the Superintendents of all 7 parks and 4 external advisors and was 

established to coordinate matters of cooperation and collaboration among them. The MOJN includes 

three large, natural-area parks, a national preserve, a national monument, a national recreation area, 

and one smaller historical site.  

PARK CODE Size (hectares) 

Death Valley National Park DEVA 1,374,420 

Great Basin National Park GRBA 31,194 

Joshua Tree National Park JOTR 321,327 

Lake Mead National Recreation 
Area LAKE 521,346 

Mojave National Preserve MOJA 619,923 

Parashant National Monument PARA 424,242 

Manzanar National Historical Site MANZ 329 

Total  3,292,732 

 

The I&M program was established as an integral part of management in the national parks by the 

National Parks Omnibus Management Act of 1998, in which the Secretary of the Interior is mandated to 

develop a system of “inventory and monitoring of National Park System resources to establish baseline 

information and to provide information on the long-term trends in the condition of National Park System 

resources”.  Under this program the nation‟s national parks were divided into 32 networks for I&M 

purposes, of which MOJN is one.  The legislation emphasizes the importance of not only the scientific 

research component of the I&M program, but the communication of that research and its applications to 

a wide range of internal and external audiences. 

 

Therefore, the I&M program serves a diverse constituency: 
Internal Audiences     

1. NPS staff across divisions including park superintendents, resource managers, and 
interpreters 

2. NPS leadership 
3. Federal agencies 
4. Inter-agency management groups (e.g. Desert Manager‟s Group) 

 

External Audiences 
1. Visitors 
2. Web visitors 
3. NPS partners including universities 
4. Concessionaires 
5. Agencies administering adjacent federal lands (DOD, BLM, USFS) 
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6. Other state & federal agencies. E.g. USGS, BOR, USFWS, EPA 
7. Adjacent networks (SCPN, NCPN, SODN, CHDN) 
8. Friends groups, etc. 

 

The Mojave Desert Network I&M program is led by a full-time coordinator based at Lake Mead National 

Recreation Area. The actual monitoring will be conducted by a combination of park staff, network staff, 

contractors, and volunteers, following formal peer-reviewed protocols. From 2004-2005, the MOJN I&M 

program organized a series of workshops, attended by park resource managers and outside advisors, 

to identify 20 vital signs as the focus of their I&M efforts.  These vital signs range from surface water 

chemistry to fire and fuel dynamics and soil erosion, and are selected to give reflect ecosystem 

condition. As of September 2009, several of the 12 basic inventories had been completed at several of 

the parks in the network (http://science.nature.nps.gov/im/units/mojn/inventory/inventory_12basic.cfm) 

and the I&M team is currently working to finalize monitoring protocols for Streams and Lakes, 

Groundwater and Springs, Integrated Upland, Invasive Species, and Riparian Vegetation. Over the 

long-term, the ongoing work of the I&M program will provide managers and the public with an objective 

measure of ecosystem health in the national parks. 

Once the monitoring protocols are in place, the program will begin to accumulate data about significant 

trends in park resources.  It is essential for the welfare of the program and the parks that this data be 

effectively communicated to superintendents and resource managers in the network, so that they can 

implement I&M findings in their management actions.  For this reason, it is important to establish a 

network of communication between I&M staff , resource managers, and other target audiences that can 

benefit from the I&M findings; this project will work to gather feedback from both entities and create a 

Science Communication Plan tailored to serve their specific needs. 

In addition to internal communication, the MOJN has a responsibility to share its findings with a wider 

external audience.  The majority of the parks in the MOJN have a Resource Education (Interpretation) 

specialist who is responsible for conveying park information to the public. Park interpretation follows a 

long tradition of informing the public and enriching visitor experience. It also performs the vital service 

of enhancing park protection by expanding visitor awareness of environmental issues by emphasizing 

the parks‟ vulnerabilities. Currently, a gap exists between the scientific staff who do the monitoring, the 

natural resource managers who implement the results, and the interpreters whose task it is to connect 

visitors to the park‟s resources. This Science Communication Plan attempts to bridge the gap between 

all of these stakeholders 

This project is a joint effort  with the MOJN I&M Network, Colorado State University, and the Natural 

Resource Program Center‟s Office of Education and Outreach (OEO). 

Setting 

All MOJN sites are located at least in part within the American Semi-desert and Desert Ecoregion.  

From north to south across the MOJN area, there are three contiguous, arid to semiarid, desert 

ecosystems (Great Basin, Mojave, and Sonoran) which exhibit a southward gradient of increasing 

temperature and decreasing average elevation. Because of its intermediate climatic and elevation 

gradient, the Mojave Desert is considered to be the transitional zone between the Great Basin and 

http://science.nature.nps.gov/im/units/mojn/inventory/inventory_12basic.cfm
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Sonoran Deserts. Three of the MOJN sites (GRBA, MANZ and portions of PARA) are located 

northward, within a „high (elevation) or cold (climate) desert‟ environment, while the rest of the sites are 

located southward, in a hot desert environment. Since dry desert environments are characterized by a 

scarcity of water, biological diversity across the network is concentrated primarily in riparian habitats 

and montane islands (MOJN Draft Phase III report).   

Despite this harsh environment, the MOJN sites provide habitat for an impressive diversity of plants 

and animals, including several threatened and endangered species such as the Devils Hole pupfish, 

(Cyprinodon diabolis), the desert tortoise (Gopherus agassizii), and the southwestern willow flycatcher 

(Empidonax traillii extimus).There are also a significant number of species of special interest due to 

their limited ranges, such as the Joshua tree (Yucca brevifolia) and the California fan palm 

(Washingtoniafilifera). As a result of millions of years of this diversity and a dry, hot climate, the MOJN 

sites also boast a unique fossil record. 

As well as sharing similar ecological systems, the MOJN sites also share the associated anthropogenic 

influences including invasions of exotic species, altered fire regimes, degraded air and water quality, 

damage to fragile soil systems, and increasing pressure on park boundaries caused by development of 

adjoining lands.  

Problem Statement 

The MOJN is in need of strategies to convey information about research and monitoring activities and 

results to a wide range of audiences including resource managers, interpreters, park partner 

organizations, and the public. Prior to this project, no plan existed to disseminate this information to 

these audiences.  

In the short-term, the MOJN needs to establish a communication plan to inform resource managers of 

 Purposes and objectives of the I&M program  
 Status of protocol development for monitoring of vital signs 
 Status of MOJN I&M program development and quarterly/annual activities 

 

In the long-term, the MOJN also needs strategies to convey information to a wider audience about: 

 Purposes and objectives of the I&M program  
 Inventory and monitoring and other research activities 
 Findings on status and trends of vital signs 
 Critical information for adaptive management decisions 
 Successes in providing critical information for adaptive management decisions 
 Benefits that accrue to the parks and the public from the I&M program and research in parks  

 

The gap between good scientific information and the need for a simple, clear message for the resource 

management and non-scientific community must be filled through careful communication planning 

(Illustrated in Figure 1 below). Science communication can help parks to navigate the Information 

Iceberg, by providing managers with valuable information about the health of park resources, serving 

as an integral resource management tool, and raising awareness in audiences about the role of science 

in park management.   
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This project recognizes the need to develop clear and concise messages, methods of communication, 

and products that communicate the research efforts and information gathered by the MOJN to 1) an 

internal audience with emphasis on superintendents and resource managers and 2) a broader, external 

audience with various levels of interest and expertise. This project is an effort to establish a 

communication structure within the MOJN while the actual monitoring work is still in its infancy, so that 

communication and implementation of future findings will be accomplished effectively and seamlessly.   

Approach 

This project outlines a science communication plan and recommendations for products for the MOJN 

based on resource and audience analysis.  The development of product recommendations was guided 

by the NPS Interpretive Development Program‟s interpretive competencies (the national standards for 

interpretation set in ten benchmark areas of interpretive work).  

All interpretive product and service recommendations adhere to the guidelines of the NPS Director's 

Order 6 (guidelines for NPS Interpretation). Additionally, all products and programs developed conform 

to the format specified by the Natural Resource Preservation Program (NRPP). This funding source 

requires that requests for more than $100,000 must include a separate Interpretive Component as part 

of the project statement in the PMIS justification data field. Our methods are based on these official 

formats/instructions and generate products and capacities to create new communications projects 

which support the service standards. 

Interpretive Equation 

The initial task in this communications project was to develop an understanding of the I&M program, the 

MOJN, and its audiences.  The second task focused on raising awareness of MOJN‟s inventory and 

monitoring efforts through the development of interpretive themes and products.   

The NPS has developed a philosophical equation to guide interpreters in the facilitation of interpretive 

opportunities.  This equation is: 

(Kr + Ka) x AT = IO 
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The equation states that knowledge of the resource (Kr) combined with knowledge of the audience (Ka) 

in addition to the application of an appropriate technique (AT), leads to interpretive opportunities (IO), 

i.e. the opportunity for visitors to form an emotional and intellectual connection to the resource.  This 

idea served as a guide for the development of example products for this communication plan.   

 

Evaluating Communication in the Mojave Inventory and Monitoring 

Network 

Evaluation of existing communications methods is an essential step in creating a tailored 

communication plan.  Once it is understood what works and what does not, messages, techniques, and 

products can be adjusted accordingly.  In the course of this project, the OEO team worked through two 

phases of evaluation: the first was scoping, familiarization with the network, and interviews, and the 

second was organizing a Communications Planning Workshop to present results and gather feedback. 

Scoping and Interviews 

During the initial phase of the project, the OEO team familiarized themselves with the network, parks, 

resources, and relevant audiences.  This was achieved by reading the Mojave Desert Inventory and 

Monitoring Network Draft Phase III Report, exhaustively searching MOJN park websites for existing 

communications materials, and participating in conference calls with the MOJN Acting Network 

Coordinator.  Additionally, the OEO team designed a questionnaire addressing pertinent 

communications issues in MOJN, and conducted 23 interviews with diverse staff in 6 of the 7 network 

parks (MANZ chose not to participate).  The questionnaire is included in Appendix A, and a summary of 

the responses to key questions is presented below. 

Knowledge of I&M Program 
 
Core team 
100% of core team is aware of program 
Some respondents expressed that although they know of program, they are not aware of specific 
monitoring activities or results 

 Technical committee 

100% of technical committee is aware of program 
Some respondents expressed that they have not felt very involved; just receive emails, etc. 
Other respondents emphasized the importance of communicating the results of I&M work to park and 
public  

 Other staff 

Superintendents interviewed were well aware of the program, goals, status 
All other staff had heard of the program and know why it's important but  
     1. do not understand process of data collection/compilation  
     2. have not seen any useful results from the data mining process 

 



 

8 
 

Current methods of communication 

 
The graph below shows current methods of communication used by park staff interviewed.  Please note 
that the "Presentations" category includes orientations for seasonal staff and presentations by 
researchers inside and outside the park, and the “Research permitting process” category refers to the 
general response that "I find out about research when I approve permits, then don't hear about it again 
unless I seek it out" 
 
 

 

Effectiveness of current methods 
   

Respondents were asked how well the current communications methods worked for them personally 
and for their park in general.  
 

Key problems identified 
1. External researchers: final report requirements vary.  Some parks require a final 

report, but have difficulty enforcing this.  Other parks don't even require this. 
2. I&M email updates are sent only to Program Managers.  They must communicate this 

information to other staff, but often don't have time/initiative. 
3. Personal communication works well in small parks with limited staff-not so well in large 

parks or parks with more than one office 
 

 

5 

1 1 1 
2 2 

0 
1 

2 

0 
1 

0 

3 

0 

5 

0 
1 

0 
1 1 

3 
4 

0 0 0 
1 1 

2 

7 

0 0 0 
1 

2 2 2 

0 
1 1 

0 0 0 

Current Communications Methods 

Core Team Technical Committee Other



 

9 
 

 

Preferred communications methods 

Respondents were asked what communications methods they would prefer or think would be effective 
in keeping relevant staff updated and aware of I&M work in the parks. 

Not all respondents commented on all methods, so the total responses for each method vary. 
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Selected quotes from respondents: 

"No matter how great a website is, there is simply no time to search for information!" 

“An annual or bi-annual science meeting is great and should be organized by I&M folks.  However, they 

should invite park researchers to present as well, not only I&M researchers” 

“Parashant employees have no access to Sharepoint and so any information posted here, while 

valuable in and of itself, is basically useless for Parashant” 

Principle perceived benefits of I&M 

 

Respondents were asked about what they perceived to be the principle benefits that I&M research 

provides for their work and for the improved functioning of their park.  Some representative responses 

are excerpted below. 

  

“I&M research results give us up to date information to provide to the public”   

 

“GRBA has a ton of data and we would really like help from I&M data managers to organize this data, 

but we feel that to date we have not received this help” 

 

“The data collection and cleaning (data management) is hugely beneficial.  Often NPS data is not 

managed in a way that is useable or retrievable, and so what the I&M is doing for data centralization is 

an incredible legacy to the National Park Service” 

 

“I&M information can be communicated with the public to gain wider support for important issues on a 

network, not just a park, level” 

 

“The I&M program takes information from the parks and does not give anything in return.  It is 

frustrating for parks to assist I&M data miners with their work and subsequently feel like there is no 

reciprocal assistance” 

 

“Knowledge of long-term trends” 

“The I&M program is useful because it provides some inventory information they had not had—

however, this is focused on network-wide issues.  We have our own inventory work that is more PARA-

specific and this has been more useful-they‟ve even discovered several new species”   

Communications Planning Workshop 

At the end of the initial scoping phase, a communications planning workshop was organized to bring 

together representatives from each MOJN park and work to jointly identify communications issues and 

potential solutions for MOJN.  The workshop, held at Lake Mead National Recreation Area (LAKE) in 

Boulder City, Nevada, was attended by representatives from four of the seven parks in MOJN, the 

MOJN Acting Network Coordinator, and the I&M Program Manager for MOJN. All parks were invited to 

attend.    
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During the workshop participants worked to identify overarching resource issues in the MOJN, possible 

slogans and other resource-specific messages, relevant audiences, and potential techniques to 

effectively reach these audiences.  After the workshop, proceedings were sent to all members of the 

communication plan core team, so that representatives from absent parks had the opportunity to review 

and contribute to workshop conclusions.   

In the months since the workshop, monthly conference calls were organized with as many of the Core 

Team members as possible and all other interested participants.  The purpose of these calls was to 

continually report on progress and review ideas and products.   

Communications goals 

During the communications workshop, participants worked together to develop a list of priority 

communications goals for the network.  These goals were combined with goals described by 

interviewees to create the following list of goals: 

Short-Term: 

1. Increase internal awareness/understanding of I&M in the network 

2. Improve the format and accessibility of I&M information for different levels of park staff 

Long- Term: 

3. Create a Science Communicator position for the network 

4. Create a central “one-stop-shop” website for I&M information in the network 

5. Reinstitute and improve “Science Day” at a network level 

Although the final two goals are actually techniques, they have broad, overarching impacts on a wide 

range of internal and external audiences, and can communicate a variety of messages.  In addition, 

workshop participants and interviewees alike agreed that these should be established as goals for the 

network.   

Recommendations 

 

Overall recommendations to MOJN (focus on internal audience, focus on creating content, ?) 

Communications Strategies 

Based on the existing communications in the MOJN, the status of vital signs monitoring in the MOJN, 

and prioritized audiences, appropriate techniques were identified and developed to effectively 

communicate MOJN messages and information in the short- and long-term.  Communications products 

and strategies developed by the team are listed below and described in product matrices in Appendix 

C: 

 Website recommendations 

 Staffing recommendations 

 MOJN Logo 

 MOJN Slogan 
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 Poster 

 Top Ten Resource Questions Factsheet 

for each park (6 factsheets) 

 I&M in Parks Factsheet templates (6 

templates) 

 Vital Signs Factsheet (1 factsheet) 

 MOJN email newsletter template 

 

 

A list of potential products which were not developed by our team are also described in product 

matrices in Appendix C.  These lower-priority products include: 

 MOJN Videos 

 Vital Signs Case Study Folios 

 MOJN Brochure 

 “Science Day” symposium 

 

Each product in the appendices states the intended audience.  These matrices list products by: 1) 

interpretive intent and critical resource issues related to this individual service, 2) media and methods, 

3) set-up and cost, 4) vendor information, and 5) evaluation.  

There are a wide range of other creative products that may be potentially useful in conveying MOJN 

messages in the future, using the MOJN logo and slogan developed through this project.  These 

potential future products are not in the matrices, but are listed below as a reference: 

Products using MOJN Logo and 
Slogan: 

 T-shirt 

 Water bottle     

 Bumper sticker 

 Coffee mug 

 Hankerchief 

 First-aid pack 

 Compass/Thermometer 

 Swiss Army knife 

 Screensavers 

 Buttons 

 Flashlight 

 Baseball hat 

 Post-it notes 
 

 
 

Products requiring more 
investment to develop 

 Park Staff field day: Raise awareness 
of MOJN and monitoring occurring in 
parks by inviting park staff to shadow 
and/or assist I&M staff. 

 Touch screen kiosk-located at 
visitor‟s center, focused on I&M 

 Audio driving tour-What is I&M doing 
in this landscape? 

 Elementary and high school 
curriculum modules focused on I&M 

 Radio spots on local radio 
 

References 

Connect the Dots Briefing Statement for NRAG, March 7, 2008 

Integration of Resource Management. Accessed December 15, 2009 at 
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Appendix A: Park Staff Interviews 

The following interview was administered to 23 park staff across the network.  Interviews were 

conducted by telephone and results were compiled into a single document. 

Name: 
Park: 
Interview Date: 
 

1. What do you know about the MOJN I&M Program?  
 

2. As part of the MOJN Core Team/Technical Committee, what goals would you like to achieve?  
For non-core team/technical committee interviewees: What I&M goals are most important to 
your park? 

 

3. By what methods do you become informed about current scientific research work in the park 
(I&M and non-I&M)? 

 

 Would you rate this method as effective or not? 
 Why or why not? 
 What method would be more effective? Rate the following on a scale of 1-5 (1=very 

effective, 5=not effective) 

□ I&M website  

□ Park website 

□ Park intranet sites 

□ Monthly e-mail update 

□ Internal newsletter 

□ Factsheets 

□ Brochures 

□ Scientific journal articles 

□ Research project specific annual reports  

□ Powerpoint presentation online 

□ Annual “Science Day” meeting 

□ Brown bag series (presentations by researchers) 

□ Park radio announcements 

□ Other (Please list) 
 

 

4. Who should be the target internal and external audiences for communicating science about 
major resources issues? 
 

5. What should the science communication goals of MOJN be? 
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6. What are some of the major resource issues your park is facing? 
 

7. How does your park or division implement „adaptive management‟ with respect to incorporating 
new information into management practices and policies? 

 

 

8. Are there any associations/partners that support your park? (like the Yellowstone Association, 
etc)  Could they help with designing/producing/maintaining interpretive products? 

 

9. Can you recommend other people to interview in your park?  We are looking for the following: 

 Superintendents 
 Interpretation & Communication specialist 
 Natural Resource specialist (resident ecologist, etc.) 
 Cultural resource specialist 
 Administrative staff 
 Maintenance 
 Law enforcement 
 NPS and Non-NPS researchers 

 Seasonal staff  
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Appendix B: Communications Basics: Logo, Slogan, Website 

Recommendations, Staffing Recommendations  

The communications products and recommendations in this section are arranged in order of priority.  

Each is color-coded in red (high-priority), orange (medium-priority) or blue (low-priority). Design 

elements and templates are on the CD accompanying this report. 

 

 

Mojave Desert Invertory and Monitoring Logo 
 

The purpose of a logo is to establish the graphic identity of MOJN with a logo that represents the most 

important elements of the MOJN. The logo is intended for use on products for NPS staff and I&M 

program partners.  In order to create this logo, our team worked with a graphic designer and the MOJN 

Core Team to identify key elements for inclusion.  The team agreed that the Joshua tree and the 

bighorn sheep were iconic species present in multiple MOJN parks, and also emphasized the unique 

basin-and-mountain landscape found throughout the MOJN.  Accordingly, these elements were 

incorporated into the final MOJN logo.   

The MOJN logo can be used on MOJN products to show a relationship between the network and 

monitoring in individual park units. It must be used with an appropriate relationship to the NPS graphic 

identity; i.e., it must be used with the NPS graphic identity and subordinate to it to show that the MOJN 

is part of the National Park Service. In addition, the MOJN logo is generally not appropriate for public 

communication products as it is not important for visitors to the parks or park websites to be aware of 

the I&M program and the NPS‟s organizational structure. Rather it is important for them to know that 

science is being used to understand park resources and make decisions that will protect these 

resources.  

 

 

Mojave Desert Inventory and Monitoring Slogan 
 

High Priority Medium Priority Low Priority 
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The seven park units in the MOJN represent a wide range of ecosystems. The purpose of the slogan is 
to capture the „essence‟ of the network parks. The slogan will be applied to the products developed by 
the MOJN as part of its graphic identity. Participants at the LAME workshop brainstormed words and 
concepts that link inventory and monitoring to the resources and unique characteristics of the network 
parks. Ideas included: biodiversity in the desert, biotic-abiotic relationships, I&M facilitates public 
access to important biological information, I&M explains/justifies management actions to the public, 
adaptations in a land of extremes, consensus on resource condition and trends. The slogan the Core 
Team decided best represented I&M in the Mojave Desert is: 
 

“Understanding and protecting life on the edge.” 
 

Staffing Recommendations 
 
The MOJN Inventory and Monitoring Network needs a science communicator to take the lead on 
facilitating internal communication between I&M and MOJN park staff and external communication with 
the public, and on generating and updating effective communications materials.  This science 
communicator must understand the importance of I&M research in the network, and how this research 
relates to and supports other research efforts in the parks and in the region.  The science 
communicator should also be familiar with interpretation, as the profession has been a vital part of the 
National Park System since its inception and interpreters are the face of the National Park Service.  
 
After researching various possibilities with the help of staff from MOJN and staff from other networks 
who do have full- or part-time science communicators, we propose the following options for meeting 
this communications need, listed in order of preference: 
 

1. Share a science communicator with CHDN. 
This would be a FTE with time split equally between the networks; the position could be 
based at either network.  The supervisor would be Penny Latham, rather than an I&M 
person from either MOJN or CHDN. 
Advantages: 

 A full-time science communicator would dramatically improve internal and external 
communication for MOJN and CHDN.   

 To date, both networks have no staff person formally assigned to communications; 
this position would fill that gap and avoid additional pressures on the already 
overburdened I&M staff. 

 MOJN and CHDN are a good biogeographic match; the science communicator would 
be working with similar ecosystems in both networks. 

Disadvantages: 

 The science communicator could only be on-site at one network and would have to 
travel frequently to the other network. 

 This is a new position and would require new funding commitments from both 
networks. 

 
2. Assign some communications duties to the new administrative assistant who will be 

shared between MOJN and SIEN. 
Advantages: 

 This position is already in the budget, and the hiring process is almost complete. 
Disadvantages: 

 This is already a full-time position which does not include science communication. 
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 An administrative assistant is not trained in science communication. 

 This person will be based in SIEN, therefore cannot provide on-site communications 
services to MOJN. 

 
3. Direct some funding to Alice Wondrak-Biel to purchase some of her time.  Alice is a 

technical writer shared between NCPN and SODN. 
Advantages: 

 Alice has significant experience in coordinating communications efforts for I&M 
networks. 

 The SODN shares similar ecosystems with MOJN, so many of their communications 
materials may need only slight changes to apply to MOJN. 

Disadvantages: 

 Alice is a technical writer, not a science communicator. Her duties do not include 
organizing events such as “Science Day” or developing new and creative 
communications techniques. 

 Alice‟s time is already fully occupied with NCPN and SODN; it may not be possible 
for her to take on additional work for MOJN 

 
4. Create a CESU agreement with a local university to hire a cooperator (graduate student) 

who could fulfill some of the duties of the science communicator position. 
Advantages: 

 This person would be based out of Lake Mead and solely focused on MOJN. 

 This type of position is far less expensive than an FTE. 

 Students bring fresh ideas and new perspectives to internal NPS projects. 
Disadvantages: 

 Significant paperwork is required to set up a cooperative agreement with a CESU, 
and a direct supervisor needs to be trained in the CESU processes and protocols.   

 A cooperator may need additional time to become familiar with the needs of the 
National Park Service and Inventory and Monitoring Program.  

 Science communication should be a serious, long-term priority for MOJN.  This 
temporary position should only be used to fill the gap until MOJN can commit to a 
permanent science communicator position. 

 

Website Recommendations 
 

The web is a convenient method for posting information about the MOJN. As with other methods of 

communication, it is important to identify the audience you are trying to reach so that content is 

developed appropriately.  

The Mojave Network maintains content on three websites: the public internet site, the intranet site, and 

the sharepoint site. (Todd: pros and cons of using nps sites). The MOJN faces a challenge when 

posting content on the intranet or sharepoint site because staff at Parashant do not have access to the 

NPS network.  

Other networks have partnered with their Research Learning Centers to create a .org site. These sites 

are more accessible to cooperators and partners because they use a shared content management 

system (Drupal). The regional coordinator has explored the possibility of partnering with the Learning 
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Center of the American Southwest (http://dev.southwestlearning.org/getinvolved/about) to incorporate 

MOJN content. The FY10 estimate for the partnership would be approximately $5,000. However, the 

MOJN decided not to pursue this partnership at this time because the MOJN lacked content for the site. 

Other considerations that need to be taken into account if this avenue is pursed are: (Todd: Pros and 

cons of .org sites) 

Recommendation 

For the immediate future, MOJN should direct their efforts at creating content for the existing public 

internet. The Heartland Network‟s website (http://science.nature.nps.gov/im/units/htln/index.cfm) is a 

good example of the use of the existing I&M internet page for delivering content. The target audience(s) 

for the MOJN internet would be park staff (resource managers, interpreters, superintendents), so 

content should be written for these audiences. Technical information can be added to this site for 

partners and for those who would like to drill down further, but introductory information is needed. 

Content can be developed in the format of resource briefs, newsletters, and case study folios, as 

identified in Appendix C of this report. Technical reports would also be appropriate. Additional products 

could follow the format used on the .org sites. Key to product development and distribution is the 

appropriate peer review process.  

 

 

 

Notes: Meeting regarding MOJN web site possibilities 

Margaret Beer, Todd Edgar, Sara Melena, Kate Cleary 

The purpose of this meeting was to discuss the different approaches available for a MOJN website. 

 MB: Main advantages of a .org site:  
o End users love it! 
o More accessible to cooperators (shared content management systems with strict peer 

review process) 
o Allows information to be seen in a larger context 

 

 How much staff time is required for a site like the virtual RLC site? 
o People to ask:  Rob Bennetts (Southern Plains Network) 

Andy Hubbard (SODN) 
 

 Internal site: MB does not want this to change its current format…i.e. we can’t “jazz this up” too 
much to look more like the .org site 
 

 TE: There must be a firewall between the .org and nps.gov (if there is not, as in GYSLC, that’s 
wrong!) 
 

 MB:  Advice to MOJN is to focus on generating content at this point, post it on internal, existing 
MOJN site, and then further down the road they can think about doing a .org site.   

http://dev.southwestlearning.org/getinvolved/about
http://science.nature.nps.gov/im/units/htln/index.cfm
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o With the .org, MOJN should try to join with a group which makes biogeographical sense 
to them: SODN, or Learning Center of the American Southwest 

 

.Appendix C: Communications Products 

The communications products presented in this section are arranged in order of priority.  Each is color-

coded in red (high-priority), yellow (medium-priority) or blue (low-priority). 

 

 

Table of Contents 

Product Audience Purpose Page 
Number 

MOJN Poster Internal: Superintendents, Chief of RM, 
Interpreters/Educators, Law 
enforcement/Maintenance 
staff/Entrance Station rangers.  
 
External: none 

Raise awareness through a 
uniform visual identity which 
communicates the MOJN 
slogan: Understanding life on 
the edge. 

 

Vital Signs 
Factsheet 

Internal: Superintendents, Chief of RM, 
Interpreters/Educators, Law 
enforcement/Maintenance 
staff/Entrance Station rangers. 
 
External: Concessionaires, Other 
agencies, Partners 

Raise awareness of I&M work in 
MOJN.  Educate and inform 
audiences about I&M vital signs, 
why they are important, and 
how I&M determines the status 
and trends of each vital sign. 

 

I&M in MOJN 
Parks 
Factsheet 

Internal: Superintendents, Chief of RM, 
Interpreters/Educators, Law 
enforcement/Maintenance 
staff/Entrance Station rangers. 
 
External: Concessionaires, Other 
agencies, Partners 

Raise awareness of I&M work in 
MOJN.  Educate and inform 
audiences about activities and 
projects of I&M in each of the 
MOJN parks. 

 

“Top Ten” 
Factsheet 

Internal: Interpreters/Educators, Law 
enforcement/Maintenance 
staff/Entrance Station rangers. 
 
External: Concessionaires 

Provide answers to the top ten 
most commonly asked resource 
questions in each park.  Relate 
this information to I&M work in 
the parks; raise awareness of 
how I&M work helps to answer 
important resource questions.   

 

MOJN Email 
Newsletter 

Internal: Superintendents, Chief of RM, 
Interpreters/Educators 
 
External: Other agencies, Partners 

Raise awareness of MOJN 
activities and accomplishments, 
keeping cooperators informed of 
progress, and inviting 
participation in MOJN projects. 

 

High Priority Medium Priority Low Priority 
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MOJN 
brochure 

 Internal: Interpreters/Educators, Law 
enforcement/Maintenance 
staff/Entrance Station rangers. 
 
External: Other agencies, Partners, 
University Collaborators 

Raise awareness through a 
uniform visual identity 
(photos/logo), and providing 
basic, essential information 
about I&M, MOJN, MOJN Vital 
Signs, and key contact people in 
the network. 

 

Videos Internal: Seasonal employees 
 
External: Other agencies, Partners, 
Park and web visitors 

Raise awareness about MOJN, 
the I&M Program, and the 
benefits of using scientific data 
to inform management 
decisions that protect the 
integrity of the parks. 

 

Vital Signs 
Case Study 
Folios 

 Internal: Superintendents, Chief of 
RM, Interpreters/Educators 
 
External: Other agencies, Partners, 
Park visitors. Legislature  

Raise awareness of MOJN Vital 
Signs.  Inform and educate 
audiences on what a vital sign 
is, why each vital sign is 
important to monitor, and what 
is the status  of each vital sign in 
MOJN parks. 

 

MOJN Folder 
with Logo 
and Slogan 

Internal: Superintendents, Chief of RM, 
Interpreters/Educators, Law 
enforcement/Maintenance 
staff/Entrance Station rangers. 
 
External: Other agencies, partners 

Raise awareness of MOJN 
through a uniform visual identity 
(photos/logo/slogan) 

 

    

“Science 
Day” 
symposium 

 Internal: Superintendents, Chief of 
RM, Interpreters/Educators, Law 
enforcement/Maintenance 
staff/Entrance Station rangers. 
 
External: Concessionaires, 
Researchers from other agencies, 
Partners, Park visitors, Invited general 
public 

Raise awareness about the 
MOJN, the I&M Program, and 
the benefits of using scientific 
data to inform management 
decisions that protect the 
integrity of the parks.  Share 
scientific data, create personal 
connections between NPS 
program areas, other agencies 
conducting I&M work in MOJN, 
and the public. 
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Interpretive Service or Product: Poster 

Target Audience:  Internal: Superintendents, Chief of RM, Interpreters/Educators, Law enforcement/  

Maintenance staff/Entrance Station rangers.  

 

External: none 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness through a uniform visual identity (photos/logo) which communicates the MOJN 

slogan: Understanding life on the edge. 

Critical Resource 
issues 

N/A 

Human 
Dimensions 
Component 

N/A 

Message Conveying identity and building credibility of MOJN professionalism 

Description A 16”x 20” poster which communicates the MOJN anchor concept.   

Design will include the MOJN logo and the NPS arrowhead. 

Design will be created by professional graphic designer through OEO  

Media and Methods 

Service Duration N/A 

Logistics Hanging posters in each of the network parks.  Posters should be displayed in common areas for all 

staff to view.  

Staff Time 
Commitment 

Minimal. 

Set-up and Cost 

Graphic Design Design file provided in Adobe Acrobat and InDesign software.   

 

Artwork N/A 

Materials Paper (provided by printer, weight and gloss TBD). 

Installation N/A 

Set-up N/A 

Cost/unit TBD 

# of units 350 (50 per park for all seven parks) 

Shipping TBD 

Vendor Contact Information 

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Contact Person TBD 

Email infosandiego@gpo.gov 

mailto:infosandiego@gpo.gov
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Phone 619-209-6178 

Evaluation 

 Solicit comments and suggestions from NPS staff.  
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Interpretive Service or Product: Vital Signs Factsheet 

Target Audience:  Internal—Superintendents, RM, Interpreters/Educators, Law  

Enforcement/Maintenance/Entrance Station Rangers,  

 External—Other agencies, partner organizations, concessionaires 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness of I&M work in MOJN.  Educate and inform audiences about I&M vital signs, why 

they are important, and how I&M determines the status and trends of each vital sign. 

Critical Resource 
issues 

N/A 

Human 
Dimensions 
Component 

N/A 

Message Educating and informing audiences about the “big picture” importance of I&M in MOJN.  Relating 

specific natural resources to the whole ecosystem of the MOJN, and explaining the importance of 

monitoring each of these resources.  Communicating I&M activities and results to relevant audiences. 

Description One side of an 8 x 11” sheet containing information on the importance of each vital sign, the status 

and trends, management implications, list of parks where the vital sign is monitored, and contact 

information for a key MOJN staff person. 

 

Includes photographs, and graphs and charts where available/appropriate. 

 

Layout will include the MOJN logo and the NPS arrowhead. 

 

Factsheets will be provided for the following vital signs:  

 Groundwater and Springs 

 Surface Water Quality 

 Invasive and Exotic Plants   

These are the vital signs in the MOJN which currently have established contact people, finished or 

almost-finished protocols, and some inventory information.  Templates will be provided for the 

remaining vital signs, and can be filled in later as information becomes available: 

 Geology and Soils  

 Air and Climate 

 Vegetation change-Integrated Upland and Integrated Riparian 

  Reptile communities 

 Riparian Birds 

 Small mammal communities 

 At-risk populations     

 Fire 

 Landscape Dynamics 

 

Media and Methods 

Service Duration N/A 

Logistics Factsheets should be: 

 Available in park offices for use in internal trainings/orientations and interactions with 

external audiences 

 Included in informational binders for law enforcement/maintenance/entrance station 

rangers. 
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Staff Time 
Commitment 

Minimal.  Some staff time required for future printing and distribution of the factsheets, and for 

updating the factsheets if necessary. 

Set-up and Cost 

Graphic Design Design file provided in Adobe Acrobat and InDesign.  It will be burned onto a CD to be included 

with the communications plan 

 

NPS Graphic Identity applied. 

 

Artwork N/A 

Materials Paper  

Installation N/A 

Set-up N/A 

Cost/unit TBD 

# of units Whatever quantity each park decides to print; printing more than 100 copies is not cost-effective on a 

park printer and should be contracted out to a GPO 

Shipping TBD 

Vendor Contact Information 

Notes We recommend printing a single large batch at first, then printing in each park on an as-needed basis.  

Printing less than 100 is cheaper in-house; more than 100 is cheaper to print through the appropriate 

Government Printing Office.   

End users visiting the MOJN website will print the factsheets on their own printers. 

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Evaluation  

  Solicit comments and suggestions from NPS staff 

 Dissemination measured by how many factsheets distributed in a year.  This should be 

monitored separately for internal and external audiences, to determine where the greatest 

demand lies.   
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Interpretive Service or Product: I&M in Parks Factsheet 

Target Audience:  Internal—Superintendents, RM, Interpreters/Educators, Law  

Enforcement/Maintenance/Entrance Station Rangers 

 External—Other agencies, partner organizations, concessionaires 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness of I&M work in MOJN.  Educate and inform audiences about activities and projects 

of I&M in each of the MOJN parks. 

Critical Resource 
issues 

N/A 

Human 
Dimensions 
Component 

N/A 

Message Educating and informing audiences about the goals of I&M in each park.  Communicating I&M 

activities and results to relevant audiences who may be interested in I&M in a single park, rather than 

across the larger MOJN. 

Description One side of an 8 x 11” sheet containing information about I&M activities and projects in each of the 

parks.  

 

Includes photographs, and graphs and charts where available/appropriate. 

 

Layout will include the MOJN logo and the NPS arrowhead. 

 

Factsheets will be provided for the following parks:  

 LAKE 

 JOTR 

 MOJA 

 DEVA 

 GRBA 

 PARA 

 A template will be provided for MANZ 

 

Factsheet content includes a one-paragraph introduction on what the MOJN is and the purpose of 

I&M, then a list of each vital sign monitored in that park, with a brief description of a) inventory and 

monitoring results, where available and/or b) why this vital sign is important to this park.  These 

sections can be filled in with more results and updates as they become available.  

 

Media and Methods 

Service Duration N/A 

Logistics Factsheets should be: 

 Available at visitors center desks 

 Available in park offices for use in internal trainings/orientations and interactions with 

external audiences 

 Included in informational binders for law enforcement/maintenance/entrance station 

rangers. 

Staff Time 
Commitment 

Minimal.  Some staff time required for future printing and distribution of the factsheets, and for 

updating the factsheets when necessary. 
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Set-up and Cost 

Graphic Design Design file provided in Adobe Acrobat and InDesign.  It will be burned onto a CD to be included 

with the communications plan. 

 

NPS Graphic Identity applied. 

 

Artwork N/A 

Materials Paper  

Installation N/A 

Set-up N/A 

Cost/unit TBD 

# of units Whatever quantity each park decides to print 

Shipping TBD 

Vendor Contact Information 

Notes We recommend printing a single large batch at first, then printing in each park on an as-needed basis.  

Printing less than 100 is cheaper in-house; more than 100 is cheaper to print through the appropriate 

Government Printing Office.   

End users visiting the MOJN website will print the factsheets on their own printers. 

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Evaluation 

  Solicit comments and suggestions from NPS staff 

 Impact measured by how many factsheets distributed in a year.  This should be monitored 

separately for internal and external audiences, to determine where the greatest demand lies.   
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Interpretive Service or Product: Top Ten Resource Questions Factsheet 

Target Audience:  Internal—RM, Interpreters/Educators, Law Enforcement/Maintenance/Entrance  

Station Rangers 

 External—Concessionaires  

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Provide answers to the top ten most commonly asked resource questions in each park.  Relate this 

information to I&M work in the parks; raise awareness of how I&M work helps to answer important 

resource questions.  This gives staff that interface with the public an opportunity to share how the 

park is using science to protect park resources.  

Critical 
Resource issues 

N/A 

Human 
Dimensions 
Component 

N/A 

Message Educating and informing audiences about the “big picture” importance of I&M in MOJN.  Relating 

specific natural resources to the whole ecosystem of the MOJN, and explaining the importance of 

monitoring each of these resources.  Communicating I&M activities and results to relevant audiences. 

Description Both sides of an 8 ½ x 11” sheet containing information on the top ten most commonly asked 

questions about natural resources.  These questions will be determined through talking to park staff.  

Since the resources and the questions differ by park, a separate factsheet will be created for each park: 

 LAKE 

 JOTR 

 MOJA 

 DEVA 

 GRBA 

 PARA 

 

Includes photographs, and graphs and charts where available/appropriate. 

 

Layout will include the MOJN logo and the NPS arrowhead. 

 

Media and Methods 

Service Duration N/A 

Logistics Factsheets should be: 

 Available at visitors centers desks and entrance stations 

 Included in informational binders for law enforcement/maintenance/entrance station rangers. 

Staff Time 
Commitment 

Minimal.  Some staff time required for future printing and distribution of the factsheets, and for 

updating the factsheets if necessary. 

Set-up and Cost 

Graphic Design Design file provided in Adobe Acrobat.  It will be burned onto a CD to be included with the 

communications plan 

 

NPS Graphic Identity applied. 

 

Artwork N/A 
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Materials Paper  

Installation N/A 

Set-up N/A 

Cost/unit TBD 

# of units The quantity each park decides to print 

Shipping TBD 

Vendor Contact Information 

Notes We recommend printing a single large batch at first, then printing in each park on an as-needed basis.  

Printing less than 100 is cheaper in-house; more than 100 is cheaper to print through the appropriate 

Government Printing Office.   

End users visiting the MOJN website will print the factsheets on their own printers.  

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Evaluation  

  Solicit comments and suggestions from NPS staff 

 Dissemination measured by how many factsheets distributed in a year.  This should be 

monitored separately for internal and external audiences, to determine where the greatest 

demand lies.   
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Interpretive Service or Product: Email Newsletter 

Target Audience Internal: Superintendents, Chief of RM, Interpreters/Educators. 

External: Other agencies, Partners 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness of MOJN activities and accomplishments, keeping park staff and cooperators 

informed of progress, and inviting participation in MOJN projects.  

Critical Resource 
issues 

N/A 

Human 
Dimensions 
Component 

N/A 

Message MOJN is active, productive, and committed to sharing information with internal and external 

stakeholders. 

Description Newsletter is biannual. Issues should coincide with the start of end of a field season. 

2-4 page newsletter with MOJN logo and slogan which includes: 

 Banner using same theme as poster and folder to convey identity 

 Space for 1 main article, 2-3 news tidbits, and a “final thoughts” section 

 Calendar of upcoming MOJN events 

 Link to MOJN website 

 Contact information for key contact person 

 Images of the natural resources within MOJN parks and MOJN staff inventorying and 

monitoring vital signs.  

 

Media and Methods 

Service Duration N/A 

Logistics Generating content for newsletter on a bi-annual basis, compiling email distribution list and sending 

newsletter biannually. 

Staff Time 
Commitment 

Moderate. 

Set-up and Cost 

Graphic Design Design file provided in Adobe Acrobat, on a disc included with report. 

 

Artwork Photographs contributed by MOJN; graphic design by OEO. 

Materials N/A:  This is primarily an email newsletter, which can be printed in small batches at MOJN 

discretion.  For printing batches of more than 100, it is more cost-effective to use the GPO. 

Installation N/A 

Set-up N/A 

Cost/unit TBD 

# of units TBD 

Shipping TBD 
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Vendor Contact Information 

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Contact Person TBD 

Email infosanddiego@gpo.gov 

Phone TBD 

Evaluation 

 Comments and suggestions from NPS staff.  

 

Insert Draft design 
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Interpretive Service or Product: Overview Brochure 

Target Audience:  Internal: Interpreters/Educators, Law enforcement/Maintenance staff/Entrance  

Station rangers. 

 

External: Partners, other agencies, university collaborators 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness through a uniform visual identity (photos/logo), and providing basic, essential 

information about I&M, MOJN, MOJN Vital Signs, and key contact people in the network. 

Critical Resource 
issues 

N/A 

Human 
Dimensions 
Component 

N/A 

Message Conveying identity and building credibility of MOJN professionalism. 

Description A trifold brochure which includes: 

 MOJN logo and slogan on the front panel 

 Brief description of what I&M is and does 

 Brief description of park units in MOJN 

 Brief description of 5 categories of MOJN Vital Signs, with “level 3” vital signs listed 

under the appropriate category.  Example: 

o Air and Climate 

 Ozone 

 Wet and Dry Deposition 

 Visibility and Particulate Matter 

 Basic Meteorology 

 Key contact people in the network 

 Links for MOJN websites 

 Images of the natural resources within MOJN parks  

 Images of MOJN staff inventorying and monitoring vital signs.  

 

Media and Methods 

Logistics Printing. Distributing brochures to park staff, including them in new employee training, and 

delivering them to external audiences as necessary.  

Staff Time 
Commitment 

Initial development of the brochure content and image collection will take the most time. Once the 

content is developed, an annual review should be the only additional staff commitment.  

Set-up and Cost 

Graphic Design Existing MOJN logo and slogan should be incorporated into design.  Graphic design can be done in-

house if possible, or OEO can assist. 

 

 

Artwork  

Materials Paper (provided by printer). TBD. 

Installation N/A 
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Set-up N/A 

Cost/unit TBD 

# of units TBD 

Shipping TBD 

Vendor Contact Information 

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Contact Person TBD 

Email infosanddiego@gpo.gov 

Phone TBD 

Evaluation 

 Solicit comments and suggestions from MOJN Core Team and other relevant NPS staff. 
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Interpretive Service or Product: Movies 

Target Audience:  Internal: Seasonal employees 
 

External: Other agencies, Partners, Park and web visitors 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness about MOJN, the I&M Program, and the benefits of using scientific data to inform 

management decisions that protect the integrity of the parks.  

Critical Resource 
issues 

The five categories of vital signs monitored by MOJN: Air and Climate, Geology and Soils, Water, 

Biological Integrity, and Landscape Patterns and Processes.  

Human 
Dimensions 
Component 

The first steps toward developing stewardship are to pique curiosity and raise awareness. The set of 

3-minute films is intended to stimulate interest in MOJN and issues related to the network through 

compelling stories and visual images. 

Message The seven parks within the Mojave Network protect significant natural resources. MOJN 

coordinates with researchers from various agencies and universities as well as park biologists to 

gather credible scientific information and to monitor resource vital signs.  MOJN strives to make 

this information available to park personnel so they are able to make sound management decisions. 

Description The complete product would include six films, one focusing on each of the following categories: 

1. MOJN Overview: What is I&M? What is MOJN? Who are the faces of MOJN? 

2. Air and Climate monitoring in MOJN: Explains importance of this vital sign, and briefly 

describes monitoring protocols. 

3. Geology and Soils monitoring in MOJN: Explains importance of this vital sign, and briefly 

describes monitoring protocols. 

4. Water monitoring in MOJN: Explains importance of this vital sign, and briefly describes 

monitoring protocols. 

5. Biological Integrity monitoring in MOJN: Explains importance of this vital sign, and 

briefly describes monitoring protocols. 

6. Landscape Pattern and Process monitoring in MOJN: Explains importance of this vital 

sign, and briefly describes monitoring protocols. 

The films can be downloaded from the MOJN webpage, used in new employee trainings, included 

in DVD media packages, and shown at park Visitor Centers.  

Media and Methods 

Service Duration Estimated duration of one video: 3 minutes 

Logistics DVD player and TV, or LCD projector computer. 

Staff Time 
Commitment 

Minimal. 

Set-up and Cost 

Graphic Design N/A 

Artwork N/A 

Materials High resolution digital images. Production music.  

Installation Closed captioning. Loading movie onto MOJN website.  

Set-up Concept development. Copy-writing. Collecting visual images, interviews, and b roll. Recording 

narration. Editing. 

Cost/unit  Production & editing: approximately $1000/finished minute 

Travel 

# of units  

Shipping  
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Vendor Contact Information 

Company Production 

Local CESU 

DVD Replication 

Government Printing Office, San Diego 

Regional Office 

Website  www.gpo.gov  

Contact Person  TBD 

Email  infosanddiego@gpo.gov 

Phone  TBD 

Evaluation 

 Feedback and comments from MOJN Core Team, Interpreters and Educators on MOJN staff, and 

trainers showing videos to new staff. 

Number of downloads from MOJN website. 
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Interpretive Service or Product: Vital Signs Case Study Folios 

Target Audience:  Internal: Superintendents, Chief of RM, Interpreters/Educators 

 

External: Other agencies, Partners, Park visitors, Legislature 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness about how monitoring information has been used to understand 

complex resource issues, make management decisions, or preserve park resources and 

visitor experience. Case study folios can also be developed to identify some of the tough choices 

managers must make when addressing resource issues.  

Critical Resource 
issues 

Determined by park and network priorities. 

Human 
Dimensions 
Component 

Dependent on issue.  

Message MOJN Vital Signs are essential indicators of ecosystem health, and MOJN I&M program is 

dedicated to providing information on the status and trends of these signs. 

Description Each case study should include a description of: 

 the issue, a discussion of how inventory and monitoring information has been used to 

understand 

 the issue or inform management decisions 

 how the issue has been successfully addressed 

 the relation of the issue to the surrounding ecosystem, extending the benefits of park 

science 

 outside the boundaries of the park. 

 management decisions made as a result of monitoring information 

The case study should include appropriate pictures and graphs and should be written using 

non-scientific jargon. Case studies should be written so that they do not become dated or in 

opposition 

to a changed management recommendation. For example, case studies describing use 

of prescribed fire should be sure to state that the use of prescribed fire is on of a variety of 

management 

actions that may be taken to address a resource concern. For an example of a Vital Signs Folio, see 

Great Smoky Mountains National Park Air Quality Folio at: 

http://www.nps.gov/grsm/naturescience/air-quality.htm  

Media and Methods 

Service Duration N/A 

Logistics Initial content must be generated by staff communications person, then periodically modified and 

re-distributed. Proper peer review is necessary. 

Folio will be distributed by email to appropriate audiences, and printed out by individuals for use at 

conferences and meetings. 

Staff Time 
Commitment 

Moderate. 

Set-up and Cost 

Graphic Design  

Artwork Photographs contributed by MOJN; graphic design by OEO. 

http://www.nps.gov/grsm/naturescience/air-quality.htm
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Materials Paper (provided by printer).  

Installation N/A 

Set-up N/A 

Cost/unit TBD 

# of units TBD 

Shipping TBD 

Vendor Contact Information 

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Contact Person TBD 

Email infosanddiego@gpo.gov 

Phone TBD 

Evaluation 

 Comments and suggestions from NPS staff.  

 

Insert AHSLC example 

http://www.nps.gov/grsm/naturescience/upload/air%20quality.pdf
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Interpretive Service or Product: Folder 

Target Audience:  Internal: Superintendents, Chief of RM, Interpreters/Educators, Law enforcement/Maintenance 

staff/Entrance Station rangers. 

 

External: Other agencies, Partners 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness of MOJN activities and accomplishments, keeping park staff and cooperators 

informed of progress, and inviting participation in MOJN projects.  

Critical Resource 
issues 

N/A 

Human 
Dimensions 
Component 

N/A 

Message MOJN is active, productive, and committed to sharing information with internal and external 

stakeholders. 

Description Newsletter is biannual. Issues should coincide with the start of end of a field season. 

2-4 page newsletter with MOJN logo and slogan which includes: 

 Banner using same theme as poster and folder to convey identity 

 Space for 1 main article, 2-3 news tidbits, and a “final thoughts” section 

 Calendar of upcoming MOJN events 

 Link to MOJN website 

 Contact information for key contact person 

 Images of the natural resources within MOJN parks and MOJN staff inventorying and 

monitoring vital signs.  

 

Media and Methods 

Service Duration N/A 

Logistics Generating content for newsletter on a bi-annual basis, compiling email distribution list and sending 

newsletter biannually. 

Staff Time 
Commitment 

Moderate. 

Set-up and Cost 

Graphic Design Design file provided in Adobe Acrobat, on a disc included with report. 

 

Artwork Photographs contributed by MOJN; graphic design by OEO. 

Materials N/A:  This is primarily an email newsletter, which can be printed in small batches at MOJN 

discretion.  For printing batches of more than 100, it is more cost-effective to use the GPO. 

Installation N/A 

Set-up N/A 

Cost/unit TBD 

# of units TBD 
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Shipping TBD 

Vendor Contact Information 

Company Government Printing Office, San Diego Regional Office 

Website www.gpo.gov  

Contact Person TBD 

Email infosanddiego@gpo.gov 

Phone TBD 

Evaluation 

 Comments and suggestions from NPS staff.  
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Interpretive Service or Product: Science Day Symposium 

Target Audience:  Internal: Superintendents, Chief of RM, Interpreters/Educators, Law  

enforcement/Maintenance staff/Entrance Station rangers. 

 

External: Concessionaires, Researchers from other agencies, Partners, Park  

visitors, Invited general public 

Interpretive intent and critical resource issues related to this individual service 

Interpretive 
intent 

Raise awareness about the MOJN, the I&M Program, and the benefits of using scientific data to 

inform management decisions that protect the integrity of the parks.  Share scientific data, create 

personal connections between NPS program areas, other agencies conducting I&M work in MOJN, 

and the public. 

Critical Resource 
issues 

N/A 

Human 
Dimensions 
Component 

Science Day brings together researchers, resource managers, administrators, partner 

agencies/universities, and the public.  It provides an unparalleled opportunity for participants to 

engage with each other, make connections, and learn more about all facets of MOJN projects.     

Message The seven parks within the Mojave Network protect significant natural resources. MOJN 

coordinates with researchers from various agencies and universities as well as park biologists to 

gather credible scientific information and to monitor resource vital signs.  Through Science Day and 

other communications initiatives, MOJN strives to make this information available to park 

personnel so they are able to make sound management decisions. 

Description  

Media and Methods 

Logistics Logistics for an event of this magnitude are significant and according to other organizers, would 

require ½ of an FTE for 6 months.  The appropriate staff person is a communications person, which 

the MOJN currently does not have. 

Staff Time 
Commitment 

Significant. 

Set-up and Cost 

Graphic Design N/A 

Artwork N/A 

Materials Some conference-related materials would need to be produced.  The essentials are: 

 Email announcement with MOJN logo & slogan 

 Poster announcement with MOJN logo &slogan.  This could be a modified version of the 

MOJN poster produced for this report. 

 Agenda: this can be a simple word document with the MOJN logo and slogan, and the 

events of the day listed in order of occurrence. 

 Evaluation form: an evaluation form should be passed out to participants in order to collect 

suggestions/feedback on the event.   

 Other: This is a great opportunity to distribute other MOJN “gimmicky” materials such as 

MOJN pens, buttons, post-it notes, if these have been produced (see list of Recommended 

Products in report for more suggestions) 

Installation Key staff person would need to coordinate production and distribution of these basic materials. 

Set-up  

Cost/unit N/A 

# of units N/A 

Shipping N/A 

Vendor Contact Information 
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Company N/A 

Website N/A 

Contact Person N/A 

Email N/A 

Phone N/A 

Evaluation 

 Evaluation forms from participants will help to provide feedback.  This form should be: 

 distributed and collected at the event 

 emailed to NPS participants after the event 
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Appendix D: List of Supporting Organizations in MOJN 

The following table shows a list of the organizations which provide financial and/or technical support to 

the parks in the MOJN.  They may be potential sources or cooperators of funds, design assistance, or 

distribution centers for future MOJN communications materials. 

This information was gathered from the MOJN staff interview process and park website research.  

Park Organization Website 

JOTR JOTR National Park Association www.joshuatree.org 

JOTR National Park Conservation Association www.npca.org 

JOTR The Desert Institute www.desertinstitute.homestead.com 

DEVA Death Valley Natural History Association www.dvnha.org 

DEVA Death Valley Fund www.deathvalleyfund.org 

GRBA Great Basin National Park Foundation www.greatbasinfoundation.org 

MOJA Mojave Desert Land Trust www.mojavedesertlandtrust.org 

MOJA Mojave National Preserve Conservancy www.preservethemojave.org 

MANZ Manzanar History Association On MANZ website 

All 
MOJN 

SNAP (an NPS and BLM cooperative project) www.snap.gov 

All 
MOJN 

Western National Parks Association www.wnpa.org 

 

 


