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SHORT HISTORY, FORT SUMTER 

History was all around us. As we stood on a high point above the 

ruin of an old fort, there was almost a challenge to search back in the years 

of another century in order to understand the whys and wherefores of another 

age, another people. The inspiration vras the setting: a sunlit harbor, a 

fort, the marsh and island landscape of a tidewater count~side, the sil-

houette of a city to the west, and to the east, an ocean. Could we forget 

for a moment that we >..rere mere 20th Century sightseers on a National Monument? 

This was Fort Swnter, island fortress at the entrance to the harbor of Charleston, 

South C8rolina, scene of events of import. Here was the place to start the 

search. 

From Sumter's modern ruin our eye swept the gamut of view, taking 

in each ne~rr scene, breathing deeply the rich ocean breeze, hearing the cry of 

the tern and splash of the diving pelican. Eastwardly 1-ras the limitless 

Atlantic. To north and south its salted surf met sandy barrier islands typical 

of coastal South Carolina. As we faced toward the ocean, the island to our 

left was Sullivan's, Morris to our right, both islands that played dramatic 

roles in affairs of State and Nation. In the foreground was ~he great break 

in this island chain that "\vas the mouth of the Harbor of Charleston. Between 

the fort and Norris Island, shallow waters forbade the passage of large vessels. 

However, to the north, deep Haters provided a main ship channel of historic 

proportions. For ages, the traffic of the seaport of Charleston had slipped 

in and out at this point. Todqy, in the crucial year 1861, back even to the 

Revolutionary War, this has been the entrance. Thus the sifnificance of Fort 



Sumter, "overlord of the manor", Charleston Harbor. 

Now looking back over the shoulder, to the west, there was the 

inner harbor and the city. The southern shore of the harbor was luxurious 

green James Island. Opposite stood the mainland bluffs of the town of Mount 

Pleasant. Then, 3 1/3 miles inland from Sumter, at the end of the harbor, 

was the city itself. 

Charleston, South Carolina lay on a peninsula formed by the 

' confluence of the Ashley and Cooper Rivers. Here in this favorable location, 

Lords Proprietors established Charles Tovrn in 1680. The rivers were the 

contact 1vith the hinterland; the magnificent harbor was the point of contact 

with the sister colonies and the Old World. These gave the site economic 

advantages both ancient and modern. '.Chis Has Charleston's promise of future 

~ wealth and renown. As the years passed, the town grew, the seaport thrived. 

During the 18th Century; South Carolina evolved from colony to state with a 

Revolution sandwiched betHeen. Many men of stature did South Carolina produce 

during these years; and South Carolina was a colony and state of stature. 

Furs, indigo, rice, cotton, trade - these and the initiative of the citizens 

wrote the success story of this land. Then a new century and a new, or at 

least a noticeably growing spirit. 

In the years prior to 1860, a decisive 11 statism11 gradually, almost 

imperceptibly at times, arose inside South Carolina borders and those of her 

southern sisters. Economic, cultural, political, and emotional patterns of 

northern and southern sections of the United States differed sharply. The 

result: discord rdthin the Union. As 1860 neared, individuals, personalities -

~ embittered, angered - took up the cudgels to perpetuate the fearful threat to 
,~) 
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the permanence of the Union of the United States of America. Into this 

highly charged atmosphere, needing only the proper ignition to bring about 

conflagration, stepped the State of South Carolina and the Charleston-based 

Federal garrison commanded by Kentuckian Major Robert Anderson. 

In November 1860, Abrabam Lincoln, Unionist and Republican, -vmn 

the Presidential election. The next month the State of South Carolina seceded 

from the Union. The date was December 20, 1860. On nearby Sullivan's Island, 

on the Federal post at Fort Moultrie, a Major in the First United States 

Artillery made a decision. The night of December 26 he evacuated Fort Moultrie 

and took a most official and upsetting possession of Fort Sumter. Thus it 

was that Sumter, the i'ort that held the latch-key to Charleston Harbor gained 

immediate and national prominence. The reaction was pronounced. For thirty-

- two years Federal engineers had gone ahead with the construction of a fort 

presumably designed to protect the harbor and city of Charleston. Now, over-

night, Federal artiller,rmen dramatically changed the strategic position of the 

fort. \Jhat was to be a safeguard was now a threat. And South Carolinians 

in general and Charlestonians in particular were not to take this lying down. 

Several months passed, months of' great national unrest. Six Southern 

States joined South Caxolina in the seceded ranks and in Februar,r, 1861 formed 

the Confederate States of America, capital at Montgomery, Alabama; President, 

Jei'i'erson Davis. 

In Charleston, tvro armies prepared. Confederate General G. T. 

Beauregard took cormnand of Southern i'orces in early March. And then, in early 

April, the tiny unavoidable excuse f'or 1var appeared. In the i'irst months of' 

~~ the year 1861, one cloud in particular hung dark and forboding over the harbor. 

There was a food shortage on Fort Sumter. Thus, as long as the Federal government 
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remained determined to uphold their authority in southern waters, there was a 

threat to South Carolina of a Federal relief attempt. Early in January, the 

Buchanan administration attempted to relieve the garrison. Cadets from The 

Citadel still honor the efforts of their forebears who drove back the Star 

£!:. the ~"Jest. 1/ith leaders in Vlashington badly split on the solution to the 

problem, the stage 1-1as set for the appearance of a more dominant personality. 

Abraham Lincoln vras inaugurated President March 4, 1861. A reminder 

from Anderson of his supply problem arrived almost simultaneously. The 

decision nru.st soon be made. Opinions in the Cabinet still varied sharply. 

Ho1-Jever, by month 1 s end, Abraham Lincoln had made up his mind. By his order, 

a relief expedition set sail from New York on April 8. That same blue Monday, 

news arrived in Charleston of the :L.-npending fleet. South Carolinians exploded 1 

e Information received from their own sources in liashington had led them to 

believe that Anderson would be evacuated. Now, look! Rather than that, it 

was relief 1 A Confederate demand for evacuation received an unfavorable reply. 

Anderson would not remove immediately! 

The hands of the w·atch reached 4:30 A.M. One word, "Fire!" and 

v-rar it was. From James Island near Fort Johnson on April 12, 1861 Captain 

George James of the First South Carolina Regular Artillery ordered the shot 

that signalled the start of the great American Civil War. For a day and a 

half opposing Federal and Confederate forces fought a noisy but virtually 

casualty-less duel. Then, the afternoon of the 13th, short of supplies and 

men, with the relief expedition apparently an immobile spectator off the 

Charleston Bar, Anderson agreed to surrender. With full honors of war, 

Federal guns saluted their colors and April 14, 1861, the garrison marched off 
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the .fort to the tune o.f "Yankee Doodle". A Con.federate steamer at the wharf 

received them aboard and gave them :free passage out o.f the harbor. Thus 

did the first proper but signi:ficant battle of the Civil War end. 

The nm"rs o.f the opening shots had a dramatic e.f.fect. In the North 

and South alike, people rallied behind their .flags. Just as "Remember the 

Maine" and "Remember Pearl Harbor" inspired later Americans, so too did Fort 

Sumter arouse the citizen. President Lincoln called out 75,000 volunteers 

on April 15 >vith enthusiastic response. Below the Y~son-Dixon line, the states 

of Virginia, Tennessee, North Carolina and Arkansas swelled the ranks of the 

Con.federate States. The war scene moved north,-Tard and westward. 

Although this Has Sumter's most dramatic moment, history records 

later scenes of courage and fortitude at the fort. A Union naval assault on 

4lt April 7, 1863, aimed wainly at Sumter, ran into unexpectedly stiff resistance. 

In a t1-10 and a half hour battle, in which it ll)'aS hoped to reduce the fort and thus 

make possible tightening of the Federal blockade of the Harbor, the attacking 

Ironclads ran into a rain of shells. Five of the nine attacking vessels were 

damaged, one o.f them eventually sinking o.ff Morris Island. This convinced all 

and sundry that if Sumter were to be destroyed, the harbor entrance channel 

more effectively closed, and the city o.f Charleston forced into submission, 

other methods than mere naval bombardment nrust be employed. On July 10 of 

that same year, a second plan 1-1ent into operation. 

Through the combined e.fforts of a Union armr and navy, it was hoped 

that the promise of a Federal victory at this "seat of the Rebellion" could be 

fulfilled. The first objective was the occupation of Morris Island qy an army 

under General Quincy Adams Gillmore. Beginning on July 10, this work required 
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58 d~s of bitter fightings. The stumbling block was the Confederate garrison 

in a sand work called Battery 'iJagner. The difficulties in overcoming this 

stubborn group convinced C~neral Gillmore that rather than await total 

occupation of Morris Island, heavy cannon should commence the destruction 

of Fort Sumter by firing over the heads of contesting infant~en. The 

first of three great bombardments began on August 17. Seven days and over 

5000 shots later, Gillmore announced the destruction of Sumter. As an artillery 

post, yes, but as an infantry work, the Union general was bit premature. South 

Carolina and Georgia troops grimly held the fort in the face of a patter of 

Federal shells for almost the entire rest of the war. They held the v-rreckage 

until, to some at least, it became unthinkable. The affect on morale in 

Charleston of evacuation might well have been disastrous. And it played a 

~ part in deterring the rather reticent Federal navy from movements against the 
..., 

harbor. As long as it remained in Confederate hands, it served as a flank 
" 

anchor for obstructions running across the main entrance channel toward 

Sullivan 1 s Island. So, the year 1865 found the ruin of Fort Sumter still in 

Confederate hands. On February 17, 1865, Captain Thomas A. Huguenin received 

orders to evacuate. But it was not the Federal shells by the thousands but 

General Shennan's thousands moving northward toward Columbia, S. C. that vlere 

the cause. The gallant stand on that historic pile of dirt was over. 

Less than two months later, the war came to an end. In Charleston 

Harbor, yet one more event Nas on the program before the curtain lo.-rered. 

Four years to the day after Major Anderson lovJ'ered his flag in defeat, this 

same man returned to Fort Sumter. That same flag he re-raised. Fort Sumter 

e· vras now an .American symbol, a symbol of Union. 
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"The Fort Sumter Run" 

One might guess that the average historic shrine is many years in 

the making and many years in getting properly recognized as such. Not so 

1nth Fort Sumter. This fort made the front page one dark December night, 

three and a half months later made an even bigger splash, and then in one 

more day, the local Daily Courier announced an excursion. At 10 o'clock, 

the 15th of April, 1861, Captain Thomas Lockwood's The Carolina was to run 
l 

out for a view of the place where so much excitement had been stirred up. 

The fare for the ~rip, ~~1.00. Charlestonians had another major attraction to 

offer the general public. "SEE FORT Sm1TER, IN CHARLESTON'S HARBOR OF HISTORY." 

In the next few days, there was no slackening of interest in the fort. 

The morning after that first run, competition came from Captain John Magrath's 
2 

Schooner Patriot. For 4 to 5 hours, she vJOuld cruise the harbor, and a view 

of Fort Sumter was one of the attractions. The price this time, a reduced 

50¢. The same day, Bolles Temple of Art advertised the sale of photographic 

representations of the interior of the fort taken on the morning after 
3 

surrender. And for those l·rho hankered for reading material on the battle, 

there was a pamphlet account of the bombardment on sale at the local bookstores. 

Then, on April 24, 1861, the Steamer G. W. Coffee whistled her intent 
5 

of a visit "to Fort Sumter •••• " This apparently was the first commercial trip 

purporting to land • 

. The four years following April, 1861 brought great change to the fort 

as an historic site. In one way, its value as a tourist attraction was Lmpaired 

for all time. No more was there a recognizable fortress standing at the harbor 

:e. entrance. A Federal bombardment took care of that. The magnificent engineering 

7 
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example of a 19th century coastal fortification disappeared almost overnight. 

Its place was taken by a ruin of rubble and sand. But that is not the whole 

of the sto~. The gallant deeds of attacker and defender wrote into histo~'s 

pages a second phase to the Sumter saga. Now the fort was not only the site 

of a renowned signal but the site of a stirring Confederate defense. The ruin 

became the ~bol of the trials of a fort. For as the walls fell, men died; 

history was making. 

By 1865 the shooting was over. It 1.-ras time for more peaceful 

visits. During much of the period of reconstruction which lasted into the 

mid-1870's, Sumter was in the process of reactivation. The Federal army under 

the besieger of Charleston, Quincy Adams Gillmore, actively occupied and rearmed 

the area. How sightseers fared in their visits would be difficult to say, or 

how many v.rent to the fort in those trying years of recovery. Yet, by 1881, five 

years after the end of South Carolina "reconstruction", the army caretaker at 
6 

the fort had interesting news to report. The wharf needed an extension so that 

the fort's many visitors could land in safety. He added a note that no doubt 

places him high in the ranks of estimation of fellow astrologers: it is "probable 
7 

the interest that noH attaches to it 1.-vill endure forever. 11 

The turn of the centu~ found the fort in the midst of its first 

important faceliftinG in a quarter of a century. By 1900, army engineers 

completed the Spanish..Americc:n ~far Battery Isaac Huger. The structure was 

centrally located above the ruin of the older fort. The question now, how did 

this effect Sumter as a tourist attraction? The chances are the battery with 

its spectacular disappearing rifled cannon was the most exciting stop on the 

entire area. The fact that important historic artifacts were treated at times 
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with disdain during the preparation of the battery is in part offset by the 

grandiose results of their labors, the installation of two modern and devastating-
8 

looking \-Eapons of war. It surely nmst have impressed the average visitor. 

Although special harbor cruises and private parties no doubt stopped 

often at Sumter in the first decades of the 20th centur,r, it was the 1920 1 s 

before a re&,ular comrnercial run came into being. In the year 1926, Daniel 

}~venel, Sr. and his son started the first daily commercial harbor tour to 
9 

Fort Sumter. 1'hey >vere not boatmen themselves. But, they realized the 

potential of that pile of rubble and were willing to take a long shot. 

This line started by the Havenels operated for only one season. 

It was the important first comr.1ercial attempt to make something big out of 

11 'fhe Fort Sumter Run." It may have been the spark that set other men in motion. 

Two bits of evidence exist that there was a tour boat operating about 

10 

the same time as the Ravenels. Captain Shan E. Baitar,r, soon to become prominent 

in the "tiumter" excursion business, reca~led the name "Craven11 as belonging to 
11 

one harbor boatman >vho was active just prior to Baitar,r 1 s own start. The 1926 City 

Directo~ listed a Frank Craven located on Calhoun Street along the Ashley 
12 

River was the operator of a sightseeing launch. He apparently 1-ias not successful 
13 

for there is no later (or earlier) mention of his business in the Directories. 

1nen, the big step to the Fort Sumter Navigation Tours, Inc., Captains. E. 

Bai tar,r, o-vmer and skipper. 

Shan E. Baitary operated tour boats in Charleston Harbor for roughly 
14 

fourteen years beginning in 1928, en::ling in 1941. He vms not an ordinary boatman. 

A talk with him years af'ter his retirement from the tour boat business inclines 

op.e to believe that his love for t~1e fort Has equal to his love of boats. This 
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undoubtedly was an il~ortant factor in the success of his operation for he 

put as much into his tour of the historic ruin as into the harbor tour. The 

thought of conducting one more 1valk around the ruins, of standing one more 

time beneath the Flagpole Monument to ~1ajor Anderson to deliver a final tribute 

to a now united people (lifting his cap in salute to flying colors) was almost 
15 

too much for this man 1-rith little but his memories. His parting thought, that 

his guided tour experience might benefit the present National Park Service guide, 

vms spoken from the heart. 

As for his mm story, the Captain said his start came about in a 

chance meeting with the old fort. His first meanderings over the grt~nds 

br ought about the realization that here Has a sight people liWUld vrant to see. 

'i'he result: By 1930, the Directory listed t n.e "Fort Sumter Navigation Tours, 
16 

Inc.rr President and General Hanager of the new line vms this same Shan E. Baitary. 

Sightseers ui th a hankering for history and vrater boarded The Ruby-Lee 

II or The Cheerio, Baitary's most famour tour boats, at the foot of King Street 

in Charleston, South Carolina. The prospect 1vas for over t vro hours of delightful 

relaxation. 'l'he harbor cruise included a visit to the underside of the newly-

constructed cantilever span Cooper River Brid~e, a trip past Charleston's 

waterfront, and highlights of harbor history. But a visit to an old fort was 

the climax. In the early years of opera.tion, a Confederate veteran, ~filliam 
17 

Robert Greer, served in the capacity of Fort Sumter guide. "Colonel" Greer 

was a member of the \·:ashington Lie;ht Infantry during the war, a unit which saw 

much service at the fort. As the last surviving Confederate veteran to see 
18 

action on Sumter, his choice as r~uide was logical. Here was an eyewitness 

telling his story as he saw it. It must nave been an impressive meeting, that 
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of visitor and veteran. Baitary himself learned from the old gentleman. 

For years after Greer's death in 1932, the Captain carried on the personally 

conducted service at the fort. And it l--ras largely Greer's story that vJas 

told >vith a dash of the Captain's personality to enliven the narrative. This 
19 

was "the best dollar's -vrorth to be had in all Charleston." 

HoHever, a change -v1as in the offing. 1arly in the 1930 1 s, the 

potential of the harbor tour attracted a second company into the field. 

Nearly twenty years before, the Thompson Transfer Company had entered the 

transportation business. Success and expansion folloHed. One direction of 

expansion was the tourist industry. The company advertised "'"'pecial Tours 

for Busses and Closed Cars 11 , in 1927, the year before Baitary began his water 
20 

service to Sumter. But, according to C. 0. Thompson, son of the original owner, 

e it lvas 1933 before the company purchased its first pm-rer boat for commercial 

purposes. This 1vas the 84 1 fishing boat -:.-lindswept. The next winter, a second 

power yacht, the Frances III, Has acided to the 11 staff11 • It i·Jas with a sharp 
21 

eye on the barometer of the future that Thompson took this second step. 

Baitary operated only in the spring of the year. Was it not possible 

that Charleston Harbor's "proudest possession11 might deserve year-round attention? 

Getting established l--Jas the problem. An important step Has the tie-up in 1931 
22 

with a transportation company of national scope, Gr~ Line Tours, Inc. The 

location of docking facilities, the take-off point for tours, was a real headache, 

Bai tary operated from the city-owned 1r1harf on the colorful "Battery". 'l'he 

Standard Gil Dock along the _Cooper River waterfront, the first~ Line wharfage, 

was anything but ideal, Nevertheless, every rnorning at 10:00, the frances III 
23 

was scheduled to depart for a harbor cruise and visit to Fort Sumter. This 
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situation could not long continue however. Soon a second pier appeared on 

the Battery, ri~:ht alongside Battery. 11 See Fort Sumter via the yacht Frances 
24 

III, B: 30, 10:00 and 2:3011 ! Competition -vras no1rr keen. 

Fron, that first year of con;petition until the end of the spring 

season of 1940, the tv10 cor.1panies sailed forth from their neighboring piers. 

Indications are that through most of those years business was good. As 

national interest in old Charleston grew, so too, naturally, would interest 

in harbor tours. The Gray Line travel figures for the seven years beginning 
- 25 

in 1934 shovJ a substantial growth. 'lhe first three years, operating largely 

in the spring months with a single boat, pickings were rather slim. Then, 

the addition of a 11 speedboat11 in 1937 made financially feasible a trial full 

year of operation. Passenger fieures immediately jumped over 300%. ~ven 1rdth 

e this added service, hovrever, t.l-J.is phase of the Gray Line business showed vrhat 

must have been a discouragingly slow tendency to improve. Not until 1940 1vas 

there another sharp rise in the travel statistics. So much did it rise then, 

said owner Thompson 11-rith a 1vry grin, that he had to purchase a bigger boat, 
26 

the Carol Jean, capacity 25-30. So the horizon brightened in 1940 - for the 

u .• " !LUll o 

These figu.res are solicl evidence of the early growth of the 11 Sumter 

This is not all the evidence though. Baitary speaks of fourteen years 

of tour operation. Such a time span plus the early difficulties of the Gray 

Line in getting a foot-hold would seem to prove the old Captain had some con-

siderable success of his own. Gray Line figures also shovr a tremendous jump 

between the years 1940 and 1941, 1·rhen Baitary dropped out of the running. 
27 

Visitation -vras up 100% or close to 5000. Much of this must have been Baitary's 

share of the spring trade. 
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March and April were the season for boat tours in the l930 1s. 

April neHspapers carried long-Ninded advertisements in f::tvor the 11 authentic 

descriptions" of a Gray Line tour of the harbor. The schedule announced on 

the 3rd of April, 1937 vras a prosperous-sounding three trips a day. Eight 

days later, the Courier carried a more personal note to 11be sure that your 

Ltoui7 of this historically famous fort is conducted by Captain Baitary, 
28 

'"ho is prepared to give you an authoritative description." So, in 1937, 

there were certainly hm hats in the ring and it v-;ras "toe-to-toe11 • 

As the years passed, though, problems beset one of t:O.e competitors. 

According to Ba.itary, it Has ci.iil'iculty in hiring Union labor in 1940 or 
29 

thereabouts that finally forced him to bo1-1 out. ·i1ih.ether the effects of an 

approaching vrorld crisis and/or Gray Line competition aided and abetted his 

downfall is a matter for conjecture. Hov;rever, the Gray Line did have an 

exceedingly good year in 1940 which probably cut . into Baitary's trade. And 

when the army reoccupied Sumter in March of 1941, it might have been the final 
30 

stratv. Nonetheless, the year 1940 vras Baitary 1s last. Thompson said he (Baitary) 

did not operate that year; he did not advertise as in previous years; and by 1942, 
31 

his name 1·ras noticeably absent from the City Directory. 

The now unhampered Gray Line Tours continued to run their boats until 
32 

the sununer of 1942. :iartime restrictions then stopped all visits. Hot until 

the close of the -vmr could 2.J.'1Y sort of normal traffic be revived. Even then, 

it could be only after considerable publicity of Sumter's reopening that pre-

war visitation records -vrould return. 'f:O.e ~Line Tour~, minus competition, 

set about the task. At the sar~,e time, another r,roup was in the harness, at 

work on a.n idea not nmv, but one as yet unfulfilled. 
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Preservation, Local and National 

At this point it is interesting to note some national and local 

trends in the world of preservation. The bond between the National Park 

Service and the .American preservation movement is undeniably close. The 

National Park was the ultimate answer to the plea for protection of America's 

wilderness. In the field of historic preservation as well, the Federal system 

played an at times dramatic role. However, in this latter -vwrk, the Federal 

role has been sorne1'fhat less predominant. From almost the begin..ning, private 

and local groups Here at the helm of the historic preservation drive. The 

Hasbrouck House at i~ewburgh, New York marked the epochal step number one. 

'l'he year was 1850. i.hne years later, Hiss Al4"1 Pamela Cunningham organized 
33 

the Mount Vernon Ladies Association, the first society of its kind in America. 

Grmv-th of the number of historic sites and homes was, in these early 

sta~es, almost imperceptible. By 1895, the number of historic homes receiving 

preservation attention was but twenty. Houever, the next decades 1·mre to bring 

change. The major reason: the automobile. Betvreen 1910 and 1930, the number 

of cars on the road jumped from a mere l/2 million to 23 million. During 
34 

roughly that same time, over 300 homes were added to the protected list. The 
. 35 

auto industry matured and 1rith it the preservation movement. Between itJorld 

IV'ars I and II, private persons and societies by the hundreds turned their 

hands and funds to the restoration and preservation of objects historical. By 

1933, a peak Has reached. 'l'he Federal zovernment put their best food fortvard 

in the initiation of projects which evidenced a widespread "conscious appreciation ••• 
35 

of the importance of ••• heritage to the American people." 



Some years previously, 1916 to be exact, Congress established 

the National Park Service. Legislators clearly stated the objectives of 

this branch of the Interior Department. It was the duty of the Service 

"TO CONSEl-iVE" and "TO PROVIDE FOR THE ENJOU1ENT 11 of the national wonders 
37 

scenic, scientific, and historic. Then, in 1935, recognizing a need for 

~ore drastic action in tDe field of historic preservation, Congress passed 

the Historic Sites Act. This formulated "'a national policy to preserve for 

public use, historic sites, buildings, and objects of national significance for 
38 

the inspiration and benefit of the people of the United States. 111 

These years of national progress lJere not lost in Charleston. 

From several quarters comes evidence of the gradual rise of sensitiveness 

to the value of preserving what was unique and significant about the city. 

e ~J. ~J. Ball tells of a revival of interest in the city's heritage following 

the publication in 1906 of Harriott Ravenel 1 s \.Jarm and colorful Charleston, 
39 

the Place and the People. HovJever, the local movement did not show a definite 

upsurge until much later. 

After dorld ·:Jar I, the national increase in travel and interest in 

old things brought about an extraorciinary situation locally. Samuel Gaillard 
40 

Stoney described this in his narrative to Yhis is Charleston. Collectors 

be.::;an to appe.s.r in tne city ar'ter the Har. Their intentions ~..rere hardly what 

might be t.ermed honorable. They 1-.rere "picking up houses 1-.rith the same dis-

crimination as a boy would collect birds 1 eggs." Ore individual caused 

particular concern. His eye <..ras on the venerable Heyward-·~iashington House. 
41 

In 1928, however, the pressure of local groups saved the day. 



-------------------------------------- -~·--

1\ro groups, in particular, pl~ed major roles in the HeY1~ard-

·;riashington affair: the Charleston Nuseum and the Society for the Preservation 

of Old Th-rellings. 'I'he organizing spirit for the Society vJas l\1iss Susan Frost. 

~·Jhat originally aroused her ire and brought about organization of a preservation 

society 1-ras the destruction threat hanging over the "nationally important" 
42 

Joseph Jvianigault House at 350 l\1eeting Street. 1he Society plus other indivi-

duals managed to win a temporar,y respite. ~relve years later trouble brewed 

once again. 'l'he property v-ras burdened with unpaid taxes and the house 1'\TaS 

placed on public sale. l''ortunately, the purchaser uas E. :Milby Burton, 1vith 
43 

money borroueci from one frincess Pignatelli. There uould seem to have been 

a guardian anGle overlooking old Charleston in those days. 

Other notable steps in the preservation surge followed the early 

e struggles. A city zoning ordinance (1931) designated an "Old and Historic 

i-

Area11 to be preserved and protected for its historic value. It created a 

Board of Architectural Revie1·iT 1r1hich "undoubtedly prevented many an architectural 
44 

indiscretion in the years of great restoration activity •••• " Two years later, 
45 

the Historical Commission of Charleston vras created by city enactment. Its 

purpose: 

The historical cownission shall collect and preserve 
and promote the collection and preservation of historical 
data making publicly known and commemorating persons, 
deeds, events and things of historic interest, by 
publication, erection of monuments, markers and other­
v-rise that the historic and aesthetic interests of the 
city may not only be preserved but the desire and 
purpose to preserve the memory of these persons, 
events and things may be fostered and stimulated.46 
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Then, in 1940, c~ne the start of one of Charleston's most ~nportant 

preservation projects. A Civic Services Committee '~:Jas organized (bolstered 

by funds from the Carnegie Corporation and Rockefeller Foundation) to 

survey Charleston architecture. Inspiration benind this move was the 

Carolina Art Association. The aim Has to educate the public on the subject 

of the architectural heritage of a unique American city and to promote 

preservation. In 1940 and 1941, an exhaustive stock of the architecture of 

the city was made by Hiss Helen NcCormack . 'I'he publication of the findings 

of the Committee came out in the form of a book called 1'his is Charleston. ---- -- ----------
'I'he narrative recognized the fact that "history •• • !J.iJ not only one of her 

greatest assets, the living record of a wide and solid industry and culture, 

but also that it is a thing of value to the nation and, as such, a res£onsibility 

e to the city. II As a partial answer ll'l'his book is one of the first fruits of the 

efforts of a group of Charlestonians who, forseeing a new era for this city, 

determined to study the necessitiE:s of its future, the better to reconcile 
47 

them with the values of its past." 

The outgrow·th of this study 1-;ras the incorporation in 1947 of the 

Historic Charleston Foundation and its organization the following year of the 

now world-famous spring tours of Charleston's Historic Houses. 
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The Establishment £l Law 

It 1vas during these years of the formulation of a local preservation 

prosram that the idea of a Fort Sumter National Norrument began to find support. 

The earliest activity along this line seems to have come in the mid-1930's. 

Pressure from a.t least two important sources resulted in the government field 
48 

report of .:>eptember 14, 1936. 'L1e inspectors Here Herbert E. Kahler and 

Ralston B. Lattimore of the National Pari-;: Service. 'l'he interested local 

groups were tne City of Gnarleston, sperucinG through its newly-appointed 

organ, the Historical Commission, and the Charleston Chamber of Commerce. 

'l'he inspecting team also mentioned two individuals because of their special 

interest in the case. 'l'hese -vrere :J. B. Hutto, Jr., Hembership Secretary 

of the Chat"llber, and Herbert Ravenel Sass, Secretary of the Commission. There 

were others behind the effort to establish the 1·1onument. However, according 

to the report, it -vras the Chamber and the Commission that furnished the spark 

and created the big smoke. 

One individual unmentioned in the field report who seems to :have 

done yeoman duty uas the late Daniel Ravenel, Sr. Nr. J.avenel "trent to 
49 

"YJashington evidently ·in an effort to force the issue in the 1930's. In fact, 

he may 1-J"ell have been the one important cog in the machinery that brought 

about t~1e inspection. Tne r.10st imposing evidence of this came from Director 
50 

of the Charleston 1'-Iuserun, E. Hilby Burton. "It l ·las about the time of the 

inspection, 11 }"fr. Burton recalls, 11 that Dan Ravenel and myself v-rere -vrriting 

letters to Hashington encouraging preservation of Charle stan 1 s forts. 11 

{tiavenel and Burton w·ere both members of the Historical Commission at this 

(e ti:m.eJ 'I'hese letters resulted in the visit of a National Park Service official. 
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Mr. Burton agreed that it may well have been this same inspection team. The 

group boarded a boat and toured the harbor at that time. 

\mat came of the Kahler report is sommv-hat uncertain. The team 

wrote of the promise of Sumter as a park site. Centrally located, it Hell 

could serve as a focal point from which the entire sto~ of Charleston Harbor 

could be told. The stumbling block 1vas the '0iar Department. They believed the 

fort still valuable as a milita~ installation. As long as this opinion held, 
51 

Sumter the arn:w post hardly could become Sumter the 11onument. 

In other 1vords, the time vras not ripe. Not until the emergence of 

a netv era of destructive t·reapons uc;al d the army declare the fort a surplus of 

no military vaJne. That new era, houever, was not far avray. The 1945 mid-

Pacific signing of the document ending ·vlorld )Jar II seemed almost a signal 

e for rene'tved action in Charleston. At a meeting of the Historical Commission 

held on September 26, 1946, the body authorized E. Milby Burton to start the 
. 52 

ball rolling for F'ederal preservation of Forts Sumter, Moultrie, and Johnson. 

Present at that meeting ~.vere the following: 

Daniel Eavenel, Chairman 
Colonel L. A. Prouty, Vice Chairman 
I. N. B~an 
E. Hilby Burton 
J. Harold Easterby 
Liss Mary Sparlrnan, Secreta~ 

This body seems to have been the only organized group v1ho did 

aeything active in behalf of Fort Sumter National Nonument in 1946-7. ':!.'here 

may have been talk elseuhere, but the positive steps to1-rard creation of the 

l·lonument (before anr.y announcement of abandonment) can be credited to the 
53 

Historical Commission of Charleston, South Carolina. 
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-------------------------------------- -·- -· ·-

The first step in the nerotiations was a letter of inquiry to Dr. 

Piske Kimball, member of the Advisory Board of the National Park Service. The 

anSL-ver 1-ras promising. "There is no doubt that our board could (and 1vell might) 

rule that the forts you speak of are eli~ible for designation as National 
54 

historic sites •••• " :However, the spector again appeared. They Here still 

areas administered by the \Jar Department. The problem vras referred to the 

National Park Service for further comment. 

On December 9, 1946, Park Service Director l~evrton B. Drury addressed 
55 

a note to lir. Burton. In it he stated there 1vas soon to be an inter-agency 

meeting with officials of the iv"ar Department. The aim was to get assurances 

from the ·~iar Department that the forts in question would be properly preserved. 

Apparently before any further action was t~{en, the army surprised 

all with an announcement. Both F arts I'1oul trie and Sumter, historic sitES in 
56 

Charleston Harbor, vrere to be abandoned. South Carolina acted. Senator 

Burnet R. Hayb&nk announced his intention of introducing a bill for Senate 

perusal. @nder no circumstances 11 , the Senator is quoted as saying, 

11must Fort Sumter be declared surplus or offered for sale: you might as well 
57 

offer the Statue of Liberty for sale. 11 He rose before his colleagues on Monday, 

March 31, 1947 to speak: 11 I ask unanirtlous consent to introduce for appropriate 

reference a joint resolution to establish the Fort Sumter National Honument in 
58 

the State of South Carolina11 • 'i'he Senate tagged the bill J. R. 94, sent it to 
59 

Corili~ittee, and then on July 16, 1947, considered and passed it. 

Months later, on April 20, 1948, the House of Representatives joined 
60 

the Senate in approval of the bill. Only the signature of the President of the 
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United States was necessary. President Harry S. 'l'ruman affixed his signature 

the 28th day of April, 1948, on an act 11 TO ESTABLISH THE FORT SUH'r.t!.'R NATIONAL 
61 

11,0NUJVIJ£NT Ii'J THE STATE OF SCUTH CAROLINA. 11 

vJilliam 1tl. Luckett, representing the National Park Service, and 

Thomas V. dye, Sr., of t he U. S. Army hngineers, sit:;ned the final transfer 
62 

papers on July 22, 1948. The area 1--ms novJ off icially a unit in the National 

Park System. 

A news release from Maybank 1s office in April of that year probably 

best sums up the local reaction to the recent Sumter affair. 

An historic site has been saved from a fate worse than 
Yankee cannon fire. Such valiant names as Beauregard, 
Wigfall, Rhett, Pringle, Ashley and numerous others will 
now be forever enshrined in the great national monument 
now assured at Fort Sumter. 

Any South Carolina school child, at no more provocation 
than the drop of a maenolia, will instantly recall that 
Fort Sumter is a big chunk of brick and mason~J located 
on a mirmte spit of sand commanding the entrance into 
Charleston Harbor. It was against these \valls, the child 
lvill remind you, that Confederate cannon fire was directed 
during t he ciark morning hours of April 12, 1861. That first 
hurtling arc of sparks across Charleston Harbor was pre­
ceeded by a flash of fire and smoke from James Island and 
followed by a rending report from Fort Sumter. The long­
smoldering fuse had burned down to dry poHder. The first 
shot of the liar Between the States had been fired. ••. 

The .:nmouncement of ConE;ressional and Presidential ap­
provC~.l of t he transf er of Fort Sumter to the Department 
of the Interior brousht smiles to a soft spot in the hearts 
of Senator Maybank and Congressman Rivers and to all men 
who have a tender feeling for the historic fort •••• 

The unbm,red pride of the Confederacy, the grand old fort 
which never surrendered under the Confederate flag, stands 
ready to rise novr to even greater heie;hts in the eyes 
of men who will come across miles and miles of plains, 
mBUntains and oceans to vi9it her in her glorious new 
role as a national shrine.b3 
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There uas also a w·ord of advice for incoming historians: 

A full account of Fort Sumter 1.Jill be found in 1 The 
Defense of Charleston Harbor' by Major John Johnson •••• 
An abbreviated account, taken from Johnson, and suitable 
for public in The Neus and Courier, is contained in Chap­
ter IV of Hagood 1 s r·t'ife Can Defend America 1 , to be found 
in both the Charleston Libraries. The Federal government, 
in its ~tide book, should not be permitted to use the 
description eiven in the Sncyclopedia Americana, which 
is punk.64 

'rhus, the National Park Service received its baptism of fire in Charleston, 

South Carolina. 
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Physical Characteristics 

Fort Snmter National J.fonument is today, in 195.5, not only one 

of the youngest but one of the smallest units of our National Park System. 

By the act of 1948, the National Park Service acquired 11 title to the site 

of the historic structure knmm as Fort Sumter, • • • together with much 

buildings and other improvements as are appurtenant to such site." Officially, 

this total acreage is 2.4. However, the boundary apparently extends beyond 

the old walls to include a large and unsurveyed bar vJhich lies to the south 

and southwest. The limit of this boundary extends one hundred yards beyond 
6.5 

mean low water. 

The gro~nds proper are a rather complex conglomeration of several 

periods of construction and destruction. These are: a. original construction 

~period, 1829-1869; b. the key historic period, 1861-186.5; c. the reconstruction 

period, 186.5-1876; d. the Spanish-I\merican liar period; and d. the 'rwentieth 

Century period. 

MU_ch remains of the earliest structure to bring to each visit special 

inspirational appeal. The first view of the fort as one -vmlks up the main 

vrharf is the old north face with its gun embrasures lone; since closed and quieted. 

Portions of this original main vJall are visible on four of the five sides of the 

fort, and on three of these sides, they stand to about one-half the original 

48.4 1 above low ·Hater. Generally, but eight feet or so of the rear gorge wall 

remains and nothing of the original sea face or right flank. Later construction 

along these two sides brought their height up to about the same level as the 

original vralls of the two faces and left flank. 
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On the area, the visitor gets his first taste of what the next 

few minutes hold from a man in National Park full dress. Standing at the 

foot of the Anderson flagpole monument, it is best not steal a look ahead 

for a tang of disappointment may result. 'I'he interior of the fort doesn't 

really look like a fort at all! But patience: there is a story to tell and 

a poignant reason for vJhat is. From the introductory, the visitor treads onto 

the massive concrete Spanish-American liv.ar structure knmm as Battery Isaac 

Hue;er Hhich dominates the entire central sector of the Nonument. This is so 

big and yet so insignificant, the guide explains. The plan -ems for a two-gun 

coast artillery battery to protect Charleston Harbor. The guns were mounted 

during the year 1899. During VJorld ~var II, after years of inactivity, both 

cannon 1vere removed. The battery continues to serve Fort Sumter in both 

e interpretive and maintenance capacities. 

On top of the battery, the picture brightens. It is here that the 

visitor finds in..itial inspiration. The view is that of 11American 1 s Harbor of 

History" "tvhich from Fort Sumter looks its Sunday best. The model in the center 

of a large circle radiating arrows to distant points of interest suddenly explains 

much. 'l'his is the Fort Sumter of 1861, 4:29A.M., the morning of April 12; then, 

<vith a S1'1Teep of the ann, you see there is a story here. Othenvise why Hould 

there be but a part of the first floor of a fort once three stories? The 

explanation beGins here anQ continues throughout the remainder of the trip. 

Fort Sumter was no silent 8entinel, she Has fighting fort and she shows her 

scars! 

From the Battery, a visit to the ruin is next. Eight first tier 

e casemates along the left flank are open and vJell preserved. 
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PLATE IV 

Gunroom Casemates (upper) 

Left Flank Cannon (low·er) 
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rooms, Federal gunners answered the challenge of Confederate guns on James 

Island, April 12. These are the high point of the tour through the ruin. 

In 1861, these interior rooms extended around four of the five sides of the 

fort. The armament capacity for this first tier "ras forty-one guns. Along 

the left and right faces there are eleven more gunrooms which retain nruch 

of their original appearance but unfortunately they have been long buried 

hollow beneath many feet of fill, the result of later construction on the area. 

In fact this is nmch of the sto:ry of the ruin of the western half of the fort: 

buried after 1865. 

Hovrever, part of this section has been excavated. In uncovering 

original remains of the southwestern corner of the fort, a powder magazine, 

an adjoining anteroom, the ruin of a circular stair ... tower and interesting 

e remnants of the left flank barracks all came to light. They are encouraging 

testimony for further digging. A tour stop at this area is a most fascinating 

one to those with imagination and a love of histor,y. 

The final stop is outside the left flank wall for a look at three 

period weapons and the engineerine feat that is Fort Sumter. Then, the visitor 

is free to roam for a moment. A small temporar-y nruseum inside Battery Huger 

houses artifacts found in excavations, several narrative and pictorial wall 

displays on Slimter history, and the important Anderson colors. Off the rear 

gorge the eastern half of the original esplanade plus a substantial section of 

the old stone wharf can be seen. Monuments to Federal and Confederate defenders 

add to each visit. Finally, the exodus back to the boat. ~he intriguing 

question still goes in part unans1,rered. ~mat lies beneath? On paper, there 

e is this - but what more? ~vhat more unforeseen hallowed relics, storied ruins? 

·IJe nrust return. 



To Administer Fort Sumter 

lililliam \I. Luckett arrived in Charleston on October 31, 1948. 
66 

His job was the administration of Fort Sumter National Monument. As the 

Monument's first Superintendent, his problems abounded: personnel, maintenance 

and development, protection of the area, headquarters, public relations, and 

interpretation, all further complicated by the inaccessibility of this new area. 

Shortly after he took over the job, a six-man inspection team came 

to the city. In a report dated January 3, 1949, the purpose of the visit was 

declared: 11 to obtain information concerning the present condition of Fort 

Sumter and to prepare recm®lendations on policy of development and a work 
67 

program." Accompanied by the Superintendent, the group vrent to the fort 

on December 14. 'i'his visit laid the groundwork for area development. The 

many obvious problems were taken up one by one. Basic policies, since unchanged, 

were expounded; i.e. "It is the recommendation of the group that Fort Sumter 

be restored as a stabilized ruin of the 1860-65 period ••• the old fort will 

h2.ve to be uncovered and exposed, and extraneous buildings and construction 

of recent periods removed •••• To permit the presence of major intrusions in 

the fort differing materially from the 1860-65 period Hould be to make very 
68 

difficult a clear presentation of the ••• story •••• " And, then: "J:l'ort Sumter 

is the only area needed for the purpose of interpreting events that precipi-

tated the Civil •Jar.... The Service should in time take a leading part in 

fostering historical conservation in old Charleston. 1bis cannot be done very 

Hell if headquarters are at fort Noultrie. Such a location vrould not be likely 
69 

to impress Charlestonians favorably • 11 
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PLATE V 

The Problem in 1948 

Off the left flank - buildings 
Inside the fort - buildings and rubble 
Off the rear wall - rubble 





Then, step-by-step, a 1-wrk program was laid out on paper. 

Cleara1p, repair, establishment of effectual utilities, preparation of 

historical markers, excavation, ~-rere among the needs. Finally, "The 

general intent of the program at Fort Sumter during the initial phase 

of development 1-Till seek to accomplish the restoration of the 1-rest half 
70 

of the fort •••• 11 But, not until there was more information. Itesearch was 

the "principal i1nrnediate11 need. '1'his is the gist of the report. It was a 

guide for the future. 

The first formidable task was plain. The fort -vms littered 

from 1-rall to wall and even outside the original walls. In many of the 

years follovdng 1865, the United States Army and the Treasu~ Department 

actively added structures to the site. Buildings of every imaginable kind 

~ rose on the grounds, often to be later removed for further development. By 

19h8, there 1.oras, to say the least, a surplus of property of little or no 

historic value. 

During 1949, the Superintendent tackled the problem. On April 11, 

Laborer Grady l!:vans set the 1rheels of progress in motion. Luckily, Mr. Evans 

supplied his own transportation, for at that early date, the fort's 26 1 1r10rk 

boat >vas not yet cormnissioned for duty. In its place, Evans placed an out-

board at the disposa.l of the National Park .:>ervice and some maintenance was 
71 

the result. He attacked the weeds, the rotted timbers lying about, the sand 

and trash 1r1indblown over the area. 'l'he place was full of "booby traps" "lrrhich 
72: 

threatened life and limb of unwary visitors. This was the start. 'l'he next 

June, a special crew arrived with even big«:er ideas. The project Has the 

razing of all those insignificant buildings. 'I'he 1-.rork begun in June was 
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continued into the first "'treek of July. By that time, eleven structures 

73 
including steel toHers had been eliminated. Only tno radio towers and 

a half-century old lighthouse keeper's residence remained as major 

eyesores above the ~round. The maintenance crew did the job on the 

residence in August, 1953. The towers came down earlier that same year. 
74 

There were more jobs those days than one could "shake a stick at". 

For exrunple, the landing facilities needed drastic attention. In late June, 

1949, after considerable local and upper level study, this -vmrk got undervray. 

The Salmon Dredging Company of Charleston constructed a small boat landing on 

the relatively protected inside of the wharf to accommodate the tour boat 
75 

visits. By the end of the month, the work -vms 80% finished. July marked its 

completion. 'L'he dock received no further serious repair work until the summer 

e of 1953 ifhen the same dredging company returned. Causing concern this time 

-vrere precarious-looking -vrharf pilings. 'l'hirty-four new posts strengthened 
76 

the pier. 

In spite of these two major jobs, the staff 1vill be rauch the happier 

when construction on the permanent wharf begins. The move will free for unlimited 

excavation the significant ruins along the faces. Also, the present landing 

is immersed in splashing -vrater just enough to be irritating. 'l'he normal high 

tide level in Charleston Harbor is but a fevr inches belovl the present landing 

level. :Jhen northeast winds blow, tide readings rise and altogether too 

often Sumter's small boat landing is useless. A new wharf is the only ans1rrer. 

Another problem was the l1onument lvater supply. Reconditioning 
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• •• 
one of Batte~ Huger's cisterns (capacity 8500 gallons) afforded a 

permanent sup:)ly. This work was completed in June, 1951. Maintenance 

foreman Norgan Buchanan desip,;ned the ansvJer to purification: a homemade 

chlorinator. Coolers completed the necessaries for the production of an 

efficient system. Earlier, the installation of a diesel light plant inside 
77 

one of the Batte~ rooms brought electrical power to the fort. 

From the beginning, the administration of the fort from the main-

land has meant complex management problems. For one thing, a headquarters 

had to be established on the mainland. The :i.rnmediate question vms where? 

The December 14 inspection picked Charleston as the logical site. Prior to 

that, a temporary office 1-vas set up in the Superintendent 1 s dining room on 

on Sullivan's Island. Here, Clerk-Stenographer Jewel Northcutt set up 

~ office, conmuted from home to home, converted floor into file, living room 

lounge into desk chair. Finally, the situation resolved itself in Februa~ 

1949 1rith the move i Tito the second floor quarters in the Chamber of Commerce 
78 

Builc.inp; in the heart of old Charleston. 

'Jith neither a rePUlar -vmrk boat nor cormmmications of any kind 

on the fort, it can be seen that there would be some difficulty in initiating 

1-;ork on the fort. Nr. Evans 1 little boat was certainly no substitute for 

a work boat. It turned out early in 1949 that a local Army unit had at their 

disposal an acceptable craft, that is after some alterations and repairs. The 

boat, a 26 1 1'-line Ya1v-l, Hent into service in June, 1949, in time to transport 

79 
the house-razing crew to the site of operations. 'l'his did not solve the 
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• • 
pressing problem of contact llith the Chamber office. Early studies and 

conferences with local Coast Guard and Engineer offices suggested the 

possibili~y of laying a cable to Fort Johnson on James Island to bring 

over electrical pm-Jer. This idea did not bear fruit. But, an old sub-

marine cable was found to be serviceable as a telephone line. The Coast 
80 

Guard laid this years before, in 1930. In July, 1951, the telephone <vas in 

operation, just two months after a short-wave radio had been set up for 
81 

contact bet11Teen fort and headquarters. 

On an old fort, with the "booby traps 11 of Sumter, the trail 

system offered a perplexing collection of protection problems. ~Jhere to 

establish stair.rays, uhere ;;uard rails, how to preserve materials in Sumter 1 s 

salty c.tmosphere, hou far to f O to-v:-ard protection before detraction of the 

historic structure took precedence: all these 1-Jere and continue to be ever-

present headaches. 'Hith visitors ,<?;enerally following a specific route on 

a guided tour, safety devices along that route were essential. Handrails 

over Battery Hu~er were installed in several stages beginning in July 1949, 

'l<rith vrork contirruing off and on until August 1953. Two important neH stair-

ways replaced old and less ample steps leading onto the battery roof. 

Throughout the main visitor-use area, railings were placed to safeguard 
82 

the visitor at key danger points. 

A closely related problem was transport of the visitor over this 

trail system. The first years of Honument operation brought but a few 

visitors to the area per trip. Times have chan~ed. A tour route about the 

fort must account for the movement from point to point of large groups, often 

over 100. Aith such increases, bottlenecks appeared. An eight-foot •ride 
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• • 
concrete bridge from the flag~ole area onto Battery Huger, plus the new 

stainv-ays to and from the C:rientation Point, largely solved the trek over 

that first part of the tour route. J:::nlo.rp,ing the gunroom exit improved 

that final congested spot. However, between start and finish of the tour 

is the ever-changing excavated area. Development of transportation 

facilities here is restricted both by the existence of the ruin and the 

need for its continued protection. l1ost recently, a set of stairs between 

left flank barrack and officers' quarters ruins is a reasonably effective 

route into the flank gunrooms. However, with the coming of spring and 

large groups or further excavation in that area, this route may prove less 

effective or even be eliminated. 
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A Master Plan 

Essential in the development of any National Park area is the 

Master Plan. 1'his is a set of plans plus a narrative 11Development Outline" 
83 

Hhich together 11 determine how the land within the area is to be utilized". 

How was it formulated? Of what does it consist? 

84 
plans: 

The l!Jaster Plan for Port Sumter included the following eleven 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
B. 
9. 

10. 
11. 

General Development Plan 
Interpretive Tour 

_Historical Base 111iap-1''ort Sumter, 18 Feb., 1865 
Historical Base Map Survey-li,arch 20, 22, 27, 1865 
Historical Base :Hap-July 23, Aug. 10, 1901 
Historical Base Nap-30 September, 1847 
Historical Base l\1ap-April 12, 1861-lst Tier 
Trail System Plan 
Grading Plan Terreplein Level 
Topographic Base Map 
Utility Plan 

The development of the area was based primarily on the first 

two of these plans, the General Development and Interpretive Tour sheets. 

Going back further, the formulation of these first plans depended 

upon the conditions indicated on five historical base maps. The production 

of these maps came only after the Sumter staff had completed some basic 

research. On February 20, 1949, Frank Barnes became the park's first 
85 

historian. For many months, he devoted himself largely to these initial 

problems of research. Knowledge of the original fort structure and its 

history uere his objective. Papers and maps describing the fort in various 

stages between 1861 and 1865 -v:ere tne main result of these studies. 

Gro1vin~ from this research and from studies on the historic site 

e were other important reports. These 1vere the work of Superintendent Luckett 
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and members of the .M(Yion ,Cme technical staff in H.ichmond, Virginia. A 

plan completed in 1~arch, 1950 by the Superintendent served as a guide for 

regional planners in doing a finished job on the 11 General Development" sheet. 

Entitled "Fort Sumter, lst Story, 1860-1950", this contained information 

concerning the modern physical lay-out of the area, changes affected after 

the completion of the historic structure in 1860, and relationships between 
86 

the historic ruin and the post-Civil VJar changes. 

Another basic step was the completion of a "Projected Tour Map 

Fort Sumter" in December, 1950. From this eventually grew the "Interpretive 
87 

Tour11 sheet of the Master Plan. 

Thus, through research in primary sources, and by means of pre-

liminary plans dra•~ on the site, the development of the area gradually 

proceeded. Horking along o-rith the Sumter staff in this production were 

members of the regional office staff in Richmond, Virginia. Inspecting 

teams went over the plans and grounds thoroughly in visits to Charleston 

ironing out the rough spots in the final plans being completed by trained 

architects and historians in Richmond. The importance of the visit of December 

1948 in this planning has already been explained. Numerous other officials 

brought experience and ideas to the staff at Sumter and returned home 1ri th a 

clearer view of 1vhat Fort Sumter o-ms and the job that lay ahead. The result 

of all this effort 1·ras the virtual completion of the Master Plan by the end of 
88 

the year 1951. Though always flexible, the rules governing the future of Fort 

Sumter National Monument were now on paper. 

The "Development Outline 11 accompanying the plans was completed 
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during the year 1952. The next year, two sections (Interpretation and 

89 
Statement of Significance) 1<1ere revised. The 11 0utline" is a detailed 

explanation of the pictorial plans. It is divided into six parts: 

a. General Infonnation 
b. Park Operation Prospectus 
c. Statement of Significance 
d. Interpretation 
e. Land Status 
f. Utilities 

The first is a discussion of the physical nature of the area and the 

rehabilitation work completed in the first three years of Monument existence. 

Park Operation Prospectus tells of staff responsibilities and facilities on 

the area. The Statement of Significance reads: 

Interpretive developments at Fort Sun1ter National 
~'Jonument in the future 1dll be based upon the 
recognition of the years 1861-1865 as the principal 
historic period. Excavation of the historic ruin, 
stabilization of this ruin and the development of 
interpretive facilities such as signs, ~~ a museum 
will clarify Sumter's place in history and preserve 
the remains for the enjoyment of present and future 
generations. 

The section entitled Interpretation is a detailed study of the 

interpretive phase of the National Park .Service program at Fort Sumter. 

Beginnin:; vii th an examination of visitor-use during these early years, 

there are included such items from the interpretive menu as the present 

r;uided tour and an exploration into the possibilities of the future guided 

tour followin;-; the opening of the presently buried ruin. Finally, there is 

a summing up of progress and needs ::_n the historical research program and 

interpretive exhibits. 

The last sections of the "0utline 11 are devoted to description of 

boundaries and status of the 1Vlonument (Land Status) and the systems of pOio-18r 

e and vra ter available (Utili ties) • 
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7he Interpretive Program 

Part of Sumter 1 s early development 1.vas the work of Park Historian 

Frank Barnes. For a year and a half he laid the groundwork on Hhich the 

interpretive program 1.vas to grow. -~lith his departure, proceeding historians 

found basic data at their fingertips. Nmv it was possible to look afield 

to the numerous diverging research and interpretive projects which would 

be placed in greater detail before the scholar and public. 

From the start, one of Barnes' prodigious tasks was the search 

for historic materials. A knmvledge of Sumter's history was necessary in 

(l) preparing historical markers and exhibits, (2) writing a script for 

the use of tour guides, and (3) for preparation of the Fort Sumter Historical 

Handbook. Besides this general story, the entire interpretive program de-

pended on accurate kno-,;.rledge of the construction and reconstruction of the 

fort between the years 1829 and 1947. 

'i'he basic sov_rces for the period 1861-1865 were to be found locally. 

Thus, preparing historical marker copy as ;.rell as a general orientation lecture 

Has some"tvhat simplified. The Charleston Library Society furnished nruch of this 

material. .l:lut, in the spring of 1949, the decision was made to further the 

construction study. Local sources such as those in the u. S. Engineer Office 

in Charleston vrere insufficient. An extended stay in \~ashington searching 

National Archives, Library of Con3:ress, and the Chief of Bngineers Office 
90 

provided those essential facts. r~search on the appearance of Sumter at 

four key periods could now go forward with little to impede progress. ~ 

the end of the summer of 1949, three floor plans were on paper; by January, 
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1950, the historian had completed the basic narratives describing the fort 

on the following dates: December 26, 1860, April 12, 1861, April 7, 1863, 
91 

and February 17, 1865. Research-wise, the next six months he devoted himself 

to uriting the handbook. On the last day of July 1950, a draft of the hand-

book uas mailed from Charleston. Nearly t"t1o years later, the finished product 
92 

came off the GPC presses. 

On J.·Tay 19, 1949, a special use permit was issued to the Charleston 
93 

branch of Gra~ Line Tours, Inc. As sole operator of harbor tour boats, it 

is not surprising that they alone applied for pennission to land at the fort 

uharf. ne~lar or official guide service 1..ras not available at the time, 
I 

although Historian Barnes reports instances of service in those early months. 

On occasion, special visitors received tours. Often, this was possibly only 

because of the generous assistance of the United States Coast Guard. 

press tours uere an example of special service li.nich brought excellent results. 

In July 1949, Barnes mentions r;iving the ne-v1ly-formulated orientation talk a 
94 

"trial runn. But not until February 7, 1950 did Historical Aid H. C'l€orge 
95 

Beckroge take over daily, Park-sponsored tours. 

Trips offered by the Gray Line continued despite the sparse services. 

In their first wonthly report (Kay 1949) to the Fort Sumter office, they recorded 
96 

1,176 visitors. In order to partially offset this lack of early service, 

narrative I:1arkers -v:ere prepared and installed by late 1950. The Sewah Studios 

of Harietta, Ohio contracted to construct eleven signs of cast alumirrum vri th 
97 

raised metal letters. Since their installation they have more than proved 

their >·rorth. Not a repair nor even a repaint job has been necessary. 
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Orientation Circle - 1950 

A Hodel - 1952 
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A secvnd pre-:;uide contribution to fort interpretation was the 

Fort Sumter Duofolc.~ Leaflet. He;ional Historian Roy Appleman drafted the 
- 98 

final manuscript in November 1948. On October 21, 1949, the first of these 

arrived for distribution. Barnes reported "a most reliable (and interested) 
99 

Coast Guardsman distributes the pamphlets to visitors. 11 These aids greatly 

improved visitor understanding of the physical remains and the fort story. 

But, it 'tiaS the guided tour vlhich vJas to be most effective in presenting 

the fort to the public. 

As time passed, the staff developed several important public 

interest points with an eye toward area improvement. One vJas the orientation 

circle high on top of Battery Isaac Huger. Here, with an A-1 vieiv of 

Charleston Harbor, a large circle was drawn with a figure of the fort in 

the center. Radiating from this fizure were arrows pointing to historical 

markers describing distant sites and thence in the direction of each respective 

site. A North arrow completed the observation point. In 1952, a concrete 

model of 1861 Bart Sumter, scale 1" equals 10 1 , replaced the plain central 

fir,ure. 

Museum development received attention from the start. Its 

location v1as an early stickler, but after considering casemates and a 

Coast Guard building on the area, the interior of Battery Huger got the 
100 

nod as the only practicable location. Many were the disadvantages. A room 

12 feet 1..ride, 40 feet long, about 7 feet high uas selected as the site. 

Although far too small to accoH1rnodate large spring and SUITll.ller groups, 't'Tith 

little space for effective lecturing, and nmch too dim and damp to be 

aesthetically appealing, there seemed nothing better for the moment. The 
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S1.1_perintendent and interpretive staff prepared six exhibit panels Nhich 
101 

covered much of the Sumter story. By July 1951, after months of painstaking 

work, these Here ready for exhibit. This Has an important first step. There 

were museum displays added in the years following, but the central feature 

continues to be these first colorful panels. The destructive dampness· inside 

the battery taught lesson after lesson in the effectiveness of materials. 

Photographs viere preserved betHeen glass plates sealed with "i,raterproof 1'1ystic 

Tape; cardboard labels were secured against peeling and smearing with Duco 

Cement as the glueing agent and a coat of shellac or plastic spray over the 

face; paintinr ol' Lrle labels "Was adG.ed insurance against deteriorating though 

lettering with ordinary draHing ink was more difficult as a result; and a 

recent measure, closing the openings into the museum area, further excluded 

coastal humidity. 

By 1955, the major museum additions vJere the Fort Sumter flags of 

Major Robert Anderson and a converted 1930-style museum case on indefinite 

loan from the Charleston Museum. Inside this case are a number of artifacts 

uncovered in the excavation of an original powder magazine. Old muskets adorn 

the wall behind the case. A colorful map of National Park Service areas in the 

southeast is a seventh wall panel. But, the one big museum problem remains: 

space. 

For the future though, there is promise. In February, 1952, 

Historian John l-Jillett completed the Nuseum Prospectus for Fort Sumter 

National Monument. In July, 1953, Historian Rock Comstock completed the 

first draft of the final J:!useur.I Plan. In this plan, the historian proposed 
102 

a changed location for the final permanent museum. The Haster Plan established 

4lt the first tier of Batte~ Huger, including the present temporary museum room, 
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as the permanent location. Impossible conditions for a modern museum should 

rule out this first level site. 

On the second tier, a comparatively spacious natural ~1phi-

theatre offers excellent lecture hall facilities. riore floor space on this 

second floor Hould provide room for an uncluttered exhibit room under the same 

roof vJith the lecture hall. Higher ceilings, opportunity to promote (via 

picture NindoHs) the marvelous view from this level of Fort Johnson and the 

Charleston skyline, and far better entrance-exit conditions are factors which 

support the contention that Battery Huger's second floor is best for me.dern 

museum development. 

The most exciting '1.-Jork to date in the interpretation of the fort 

story has been the excavation of the original ruin. Not until the major 

cleanup was finished and funcis for the purpose allotted could this intriguing 

project start. January 1950, li1i6ht nell be said to be the starting date. That 

month, the entire eastern half of the esrlanade and the original vrharf head were 
~ ~ 

cleared of debris. However, August 7, 1951 was the d~ actual digging began. 

The target: the fill on the interior side of the left flank, from southwest 

angle to gunroom exit, and do-vm to a point 5. 5 feet above the original first 

tier level. Except for one long delay, work on this project continued until 

June 1952. By teis time, much of the fill on the parade side of those left 

flank gunrooms had been removed. Although few relics resulted from this 

excavation, (this fill was post-1865) the removal of tons of earth and rubble 

was a long stride in the proper direction. During this s~~e period, brick 

arches and walls on the left flank received a valuable repainting as security 
105 

against falling fragments and further deterioration. 
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Several months passed. '!'hen, in conjunction vli th stabilizing 1r-rork 
106 

on the sea flank, the exc<wation of an original pmv-der magazine began. Here, 

an important section of the old ruin uas uncovered completely and a number of 

relics recovered. 'l'he magazine itself proved to be a significant addition to 

the .~ide tour of tne fort. 'ihe v<reckage resulting from a disastrous 1863 

explosion was graphic evidence of past traged<J. Here vras an example of the 

value of on-the-spot study of memorialized historic events. 
107 

Nore recently, work has been continued along this same left flank. 

In January 1954, an area adjacent to the po1r-rder magazine vJas uncovered, baring 

the remnants of the corner stair tower 1-Jith fragments . of the stone spiral steps 

still imbedded in the 1<-1alls. The removal of remains of an 1870 1 s gun mount did 

not simplify the operation. Next, the elimination of a four foot thick brick 

wall made possible a through route for tours - entering the magazine from the 

modern parade, on through ante-room, past the stair tm.;er, and into the gunrooms. 

After months of backtracking follm.;ing the magazine stop, the guide tour was once 

again a contirruous, efficient Halk. Then, in June, 1955, an excavating crew 
108 

removed fill from the south1·1estern end of the enlisted mens 1 barracks. Though 

it had been virtually destroyed to the first floor level, important bits of the 

oriQ.nal structure survived. 11. section oi the old wall •nth vJindow sills intact, 

a brick kitchen floor •lith fireplace base for lagniappe, \·!ere but two remains 

uncovered. Nixed in vrith the rubble. were relics by the bucketfuls, pieces of 

china and glassware, shell fragments, fuses and many, many more. 

But all this excavation, despite the years required to complete it, 

is but a bare be~inning. The yea:rs ahead -vrill bring more chan~es in the Sumter 

landscape as the "big dig" contirrues • 
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Norrument Public Relations and its Friends 

tVhen the National Park Service came to Charleston, South Carolina, 

we have seen that it did so Nith the blessings of a local citizenry already 

strongly conscious of their heritage. Nationally-speaking, the nrune Fort 

Sumter was at least vaguely familiar to millions of Americans. As Lexington 

and Concord and Pearl Harbor had unique roles in the nation's history, so too 

did Fort Sumter. ~vhen Congress declared the ruin a Hormment of national 

significance, it Has only acknmiledfing uhat many already fully understood. 

Some initial support and publicity for the preservation and development of 

such a storied ruin naturally ·uras expected. Two programs in the year 1949 

augured tvell for the future. 

One step in publicizing the netv Morrument was a decision by the 
109 

Azalea Festival Conunittee of Charleston to reenact the battle of Fort Sumter. 

-i.'Jhether or not the originator of the idea had the "sale" of the annual Festival 

and the city primarily in mind (as some local people are wont to believe), the 
110 

old fort was a beneficiary. It might be pointed out that inspirational senti-

ments ~ at times heard above the ''hubbub" of planning. At an organizational 

meeting of the Festival Committee in the Fort Sumter Hotel, Jvlarch 2, 1949, E. 

Milby Burton, Director of the Charleston }fuseum and general chairman of the event 

spoke of a shoH potentially the best on the East coast. Festival President 

Harold Petit said the battle scene could become of such magnitude as to over-
111 

shadow the rema..tnder of the .Azale2. prop,ram. It vras clear that Charlestonians 

had a warm spot in their hearts for old Fort Sumter. 

During this period, the Sumter staff (Superintendent Luckett and 

Historian Barnes) took occasional time out from the pressing affairs of a new 



area to serve as advisors to the iestival program directors. On April 19, 

the curtain rose. The Charleston Evening Post reported: "Bursting fire-vrorks 

flashed in the sky and explosions reverberated through the city as the 

historic 1861 attack on famous Fort Sumter was reenacted last night off 
112 

11urrary Boulevard. 11 T,Jatching the display and listening to the running 

commentaries of local announcers ru1d national ~ardsmen were some 10,000 
113 

people. Here was publicity at its very best. 

No sooner had the smoke of the Festival drifted away than a second 

plan began to evolve. This was, in contrast to the Festival celebration, an 

idea from outside Charleston. In some respects it received a broader publicity 

coverage than the former. using Sumter as a starting point, the military 

authorities in Jashin~tcn hoped to promote a nation-1-.ride deactivation of old 

e shells program. Officially, it 1,ras entitled the National 1rJar Trophy Safety 

Campaign. The fort, about to be opened formally to the public as a shrine, 

uas a logical spot to begin not only because of the likelihood of the presence 

of dangerous shells but because of its historic import and the dramatic potential 
114 

of a Fort Sumter revival. 
11.5 

Present at the ceremony on August 20, 1949 -vrere all manner of humans. 

Assistant ,Secretary of the Treasury John Graham flevr in along 1-vith Hillory Tolson, 

Assistant Director of the National Park Service. Rear Admirals and Major Generals 

1-vere not uncommon. Handling the ticklish search for live shells -vras a detachment 

of the 82nd Airborne from Fort Bragg under Lieutenant,Otto J. Laier. For shell 

disposal, a second group of specialists 1-vere on hand. Lieutenant lrJ. R. Brooks 

and navy friends Callle down from the Indian Head, Maryland explosive ordnance 

disposal school. To see that the event 1.-ras properly covered, there 1-.rere names 

such as H. ::t. Baukage, Dnitec Press v.Jriter Harman Nichols, Frederick Othman 
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This vras a promising start. 11vice in four months the name Fort 

Sumter and the arrival of the National Park Service had been placed prominently 

before Charlestonians. 1Jo~v the proper evolution of a public relations program 

and the winning of friends rested with local staff. 

The t t-ro local neHspapers are the co-owned Ne1vs and Courier and the 

.c.'vening Post. ~,ith an int:srprE.tive program at the fort in a constant state of 

activity, its value .as a source for news stories is second to no other one exhibit. 

The development of good relations Hith these papers ~ras an early step. 

During the spring and summer of 1949 vrhen festivals and service programs 

headlined Fort Sumter, both papers published numerous articles explaining restora-

tion ·t-rork on the area. The arrival of inspecting officials like as not Has noted. 

In the spring of 1950, Evening Post 1vriter l·iarren Ripley Hrote a notable article e - · -- ill 
entitled: "Fort Sumter emerges from the rubble." Through such publicity, neus 

paper readers kept up-to-date on the n1etamorphosis of old Fort Sumter from an 

a~ post to an historic shrine. 

The main objective has been to keep the papers informed of noteworthy 

developments. The results have been satisfying. One important reason, it 

should be explained, is the interest of the neuspaper people themselves. City 

roitor Arthur ~hlcox of the Evening Post, for example, alvrays has been ready to 

explore t ne potential of a brunter story. His interest and enthusiasm extends 

not only to members of his ovm staff but to the Honument staff as well. A 

1varm reception to ideas is al1vays encouragement for a continuation of give-and-

take 1"rith that particular individual. l'Jews and _Qourier City Editor Sam Cothran 

assigns reporters to cover the Sumter beat. Nore important, vlhen there is a 
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stor,r to offer, the Courier accepts willingly. In recent months, one reporter 

especially has served 1-rell the Sumter cause: Nrs. Betty ·ifilkerson. 

These contacts have led to headlines which explain the variety of 

jobs performed by the Service in Charleston. The excavation of a portion of 

the fort in June 1955 was given fine publicity in the Post. Three stories with 

photographs indicate the lively interest prevalent. In another piece, the 

Courier announced progress on the park research program. A stor,r on visitation 

featured the public contact work of the staff. The Post, on August 7, 1954, 

described the 1rreighty :;overnment project, the removal of the historic 10" 

Columbiad from Fort Johnson to Sumter with details on the methodology of Messrs. 
117 

Buchanan and .w'vans. l'hus, a most effectual ansuer to the question 11~Jhat do 

you-all do out there?" is oft found in the neus story of Pas~ and Couri~. 

e Boating in Charleston Harbor is a favorite pastime. Some enthusiasts 

e 

take their hobbies more seriously than others. Local industries, public-

spirited individuals, and service organizations supply water transportation for 

a variety of visitors. Often this service is extended to youth groups - scouts, 

YMCA, church schools and the like. A stop at Sumter is usually on the agenda. 

The importance of maintaining close relations ~·rith such interests is 

obvious. In any number of ways, interested operators may have learned of the 

guide services offered at the fort. One way, through personal contact, another, 

through friends who have visited. Further encouragement has gone out from the 

Monument office in the form of invitations. These have included explanations in 
118 

detail of the services offered by the Park Service at the area. Included in 

the appendix is a list of several of these boat owners and operators who have 

shown by action or word their interest in Fort Sumter. 



The public school is another field for promotional and interpretive 

activity. . In 19 )2, an invite>.tion ~vent out to every school in the locality to 

participate in a lecture series offered by the National Park Service. Through 

visual aids, it 1-ras possible to tell not only the Sumter story but to explore 

our National Parks all over the country. A large collection of 35 :t·.lH slides 

was on hand just for that purpose. 'rhe problem 1'1Tas to get the program unde:n-vay 

and keep up interest. Also, a manpmrJer shortage often made it necessary to lilnit 

the offering to a very short period in the 1nnter. 

Each year since 1952, the invitations to join in lecture programs 

have been sent to schools. Before the 1953 and 1954 seasons, illustrated 

broadsides were prepared to accompany the lecture invitations. And in an 

attempt to broaden the coverage of this interpretive medium, the broadsides 

>·lere sent to each higa school in the State along with invitations to visit 
~ 119 
W Fort Sumter. 

Any examination of Fort Sumter public relations must take into 

account the Hork of the cooperf.tin'! Gray Line Tours, Inc. The development and 

interpretation, the problems, the i·rhole evolution of a program at the fort 

depend upon the operation of the Gray Line boat tours. It is this line that 

brings to the fort the vast majority of the total visitation each year. It is 

the Gray Line that establishes a time allotment for each visit to the area, 

that determines 1-vhen weather conditions or too few customers make a stop at 

Sumter undesirable. In a very recent case in point, a period of nearly two 

weeks passed with but three regular visits. Reason: the Gray Line decided 

ferrying passen~ers across the Ashley would not leave time for harbor tours. 

It is the Gray Line that does a majority of the advertising, both nationally 
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and locally, through the national or~anization and by leaflet, billboards and 

the like. The success and continuation of this line thus must concern the 

National Park Service greatly. 

Luckily, the job is in the hands of a capable business man. Over 

the years, by dint of the energy of C. 0. Thompson alone, ~Line Tours, Inc. 

in Charleston has proven a successful business venture. The harbor tours 

branch of his tn.'.siness has been the beneficiary of much of this enere;y. In 

the matter of service alone, improvement in recent years has been marked. 

Tvm renovated and comfortable tour boats have been purchased -vrlth a combined 

capacity of somevJhat over )00 passengers. Compared Hith the boats on hand just 

four short years ago, the gr01vth is remarkable. At that time, the tw-o-boat 

capacity -vras just under 100 ! Besides that, travel in the smaller of these 

two boats was at the daily risk of being stranded in mid-harbor at any moment. 

e iYir. Thompson has done much to "sell~~ his product. Locally, his 

leaflet "Historic Charleston" can be found in virtually any tourist motel or 

hotel in the city. Probably as eff8ctive are the large posters on the wharf 

in front of the Fort Sumter Hotel. The name FORT SID'l'l'ER stands out in bold 

red letters to catch the eye of passersby. Gray Line 'l'ours, Inc. maintains 

a "field office" in the Francis Harion Hotel lobby where information can be 

obtained concerninz local tourist attractions. Similarly, in the Fort Sumter 

Hotel lobby, an AAA desk sells tickets for the harbor cruise as part of its 

service to the public. 

Some of the most important contacts made by Thompson have been vdth 

the loca~ tourist businesses. The results, by and large, have been good. 

Almost every convention which meets in the city has headouarters at one of the tHo 

war~:;e hotels. Because of the effective \'TOrk of the ~Line, the great 
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~ majority of these conventions include a harbor tour on their agenda. In 

the case of the .ii'ort Sumter Hotel, where energetic Nanager Don Grady "knows 

a good thing ·when he seES it", this offerinp, has recently been expanded into 

more than a stop to tour the fort. A buffet supper, and a program adds an 

unusual and delightful touch to the whole affair. 

In the spring of 1955, a group of :rvrt. Pleasant businessmen (a 

suburban village outside Charleston) organized an East Charleston Highway 

Association. The hope was to attract more businees to the area. 'l'he Gra;y: Line 

Tours offered the services of one of their tw·o boats to run harbor tours from the 

village throughout the month of Harch. Thoue;h unsuccessful, the effort brought 

out one bright spot - the \villingness of C. 0. Thompson to partake in such an 

endeavor. l"Jork such as this leads to the opinion that promotion-wise at least, 

the "Fort Sumter Run11 is in good hands. 

Besides those already mentioned, other individuals throughout the 

city have proved at one time or another through cooperation and friendly 

assistance their position as park friends. One of the foremost is E. Milby 

Burton. His role in creating the l'1Ionument has been previously examined. 

Houever, his efforts in behalf of the local staff did not stop -vr.ith establishment. 

In the fields of public relations, museum development, and preservation, his 

advice is sound, and. 1-r.illingly presented. And when information comes to his 

attention that might be of interest to Fort Sumter, he presents the data 

vlithout hesitation. In the development of the temporary museum at the fort, 

he volunteered the services of two museum cases on indefinite loan. The aid 

came at an opportune moment. Excavated articles 1•Jere on hand for display. 

lJith some restoration, one of the cases became a suitable addition to the 

~display room. 
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Another important friend is Julian I1etz, Hanager of the 

Charleston Chamber of Corrunerce. He came to the city in 1954 to take 

over the Chamber position and since his arrival, working relations ~uth 

that civic body have been decidedly good. Every contact is convincing 

evidence of his lively interest in Monument affairs. His recent statistical 

stucly of t:he tourist trade began 1vi th an examination of Sumter 1 s registration 

book. 'ihe plan is to continue the study for several years. The result: 

increasing use of up-to-date data on Sumter in publicity articles sent across the 

nation to trade and travel publications. Interest and aggressiveness are 

two fortes of this city leader. 

At the Gibbes Art Gallery, Director Niss Helen HcCormack has gone 

far to assist the work of the National Park Service. A notable example 1-vas 

the Junior Gallery display of the NCJ.tional Park panels in Narch 1955. 'JJorking 

e in close cooperation with such capable individuals brings good results. 

In the field of history, Hiss Hary Sparkman, Secretary of the 

Charleston Historical Conmtission and Dr. J. Harold Easterby, Director of 

the South Carolina Eistorical Comnission in Columbia, S. C. both have been 

often helpful to Sumter's historians in their search for historical materials 

2nd infonn;dion. •iorkin~~ alongside Dr. Easterby is li'rancis J1arion Hutson, 

(.;ivil .Jar archives sy;ecial.ist. Historian Gor.tstock, in his work on state 

organizations at Fort Sumter, received invaluable assistance from Hr. Hutson. 

The follo~ung organizations - federal, business, and preservation, 

are interested in the work of the National Park Service as a preservation agency 

and thus can be expected to cooperate (as they have in the past): 
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United Daughters of the Confederacy 
1~e Citadel Risto~ Club 
South Carolina Historical Society 
Historic Charleston Foundation 
Society for the Preservation of Old Dwellings 
Charleston Libra~ Society 
The Book Basement 
Fort Su~ter Hotel 
u. s. Engineers Office, Charleston District 
U. S. Coast Guard, Charleston and Sullivan1 s Island 
Society for the Preservation of Spirituals 

One final event in the Honument story might serve as a concluding 

point. In the month of l'iarch 1955, an inspection team came to to1m. The 

purpose was to examine the workings of the interpretation program at the 

fort and attempt to resolve any problems shovri.ng themselves. Cn the team 

were J. C. Harrin1ton, Re~ional Chief of Interpretation, Region One, and Park 

Naturalist Arthur Stupka, Great Smoky Nountains National Park. 
120 

The findings of this temn came out in a report dated June 6, 1955. 

Discussed pro and con in the pages of this paper o.re the interpretive headaches 

·which belong to the fort. Often uniquely, they belong. Then, in the search 

for answers, su3~estions were made as to possible solutions. 

At the outset, the report clarifies the relationship of the National 

Park Service at Fort Sumter to the historic city of Charleston. One complements 

the other. Or as it is phrased in the paper, the fort is but one of the many 

attractions which draws the tourist to the Charleston area. By and large, then, 

a continuous close association with the preservation movement in the city can 

be only beneficial to the National Park Service and its preservation aUns. 

Every effort to maintain th;Ls natural bond of kinship 1vith old Charleston 

and her gardens is necessary to promotion of solid local public relations. 
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• •• Turning to the problems of fort interpretation, the operation 

of the Gral Line Tours, Inc. provided tne bi~~est stumbling block to proper 

presentation of the Sumter story. The tour boats ordinarily stop at the 

fort but twice a dgy and each stop is limited severely in time. It is all 

too often, states the report, a case of too many visitors at the wrong 

time and the draHback of telling an "hour 1 s story in a half hour. 11 

The obvious solution: more time and better transportation service. 

From the Sumter vievJ}_Joint th&t uould mean a shuttle or ferry service directly 

to the fort several times a day instead of just two extended harbor tours. 

Until such alterations can be made, the report offers as a temporary 

improvement to tne often hurried and herded suided tours, various combinations 

of trailside exhibits, a. fort-·vride loudspeaker system, and a self-guided tour 

e 1rith accompanying printed leaflets. lJhich of the proposed methods, if any, 

: might prove most effective the report does not predict. The purpose is to 
v 

set in motion the study of a park problem in the hope that the result vr.ill 

be the ultimate in a "satisfying and outstanding experience". Here is the 

goal of all effort. 

11For the benefit and enjoyment of all people 11 , the old fort has a 

bright future. Change is ahead in the form of excavation, museum development, 

improved lecture facilities, better methods of meeting the public and more. 

This is the one certain factor in Sumter's horoscope. 
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APPENDIX A 

Establishment and transfer of lands from Department of the 
An~ ••• Joint Resolution approved.April 28, 1948 

Public Law 504 - 80th Congress, 
Chapter 239 - 2nd Session 
s. J. Res. 94 

JOiif.r RESOLUTION 

To establish the Fort Sumter National Monument in the State of 
South Carolina. 

Resolved £l the Senate and House of Representatives of the United 
States of A~erica in Congress assembled, That the Secretary of the 
Anny isauthorizedand directed to transfer, vr.ithout consideration, 
to the Secretary of the Interior title to the site of the historic 
structure kno1-m as Fort Sumter, situated in Charleston Harbor, 
Charleston, South Carolina, together 1rrith such buildings and other 
improvements as are appurtenant to such site. 

SEC. 2. 'l'he property acquired by the Secretary of the Interior 
under ti.1is joint resolution shall constitute the Fort Sumter Na-tional 
liominent ancl s0..:.LL be a public na-~ional memorial cmmuemorating historical 
events at or near Fort 5-p_mter. The J.Jirector of the National Park Service 
under the direction of the Secretary of the Interior shall have the 
supervision, management, and control of such national monument, and shall 
maintain and preserve it for the benefit and enjoyment of the people of 
the United States, subject to the provisions of the Act entitled "An Act 
to establish a National Park Service and for other purposes", approved 
August 25, 1916, as amended. 

Approved April 28~ 1948. 
(62 Stat. 204J 
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APP:J:riDIX B 

E. f.ilby 3urton, Lsq. 
Cl1e.rleston Nusemn 

October 5, 1946 

Charleston 16, South C~rolina 

Dear 11r. Burton: 

There is going to be a meeting of the Advisory 
Bean\ of the N~tional Pork Service, under the Historic 
Sites Act, in -IJashington w·eek after next. I think it 
Hill be best to raise there the question you ask. 

There is no doubt that our board could (and 1-;ell 
might) rule that the forts you speak of are eligible for 
desi[;llation as national historic sites, but that -vmuld 
be academic (I believe) until and unless the forts could 
be transferred from the administration of the i·iar Depart­
ment to the Interior Department, of which the National 
Park Service is a part. 

I Hill refer the matter to the Service for it to 
respond further to you. 
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Sincerely yours, 

(SIGNED) 

FISKE KnJBALL 
Director 



APPENDIX B 

December 9, 1946 

Hr. B. Hilby Burton, 
Director, The Charleston· Huseum, 

Charleston 16, South Carolina. 

Dear Hr. Burton: 

At the last meeting of the Advisor,y Board on National 
Parks, Historic Sites, Buildings, and Nonuments, Dr. Fiske 
Kimball mentioned your interest in the preservation of 
Forts Johnson, Moultrie, and Sumter. 

~ie are cormmmicating vii th the ;'Jar Department to see 
1-;rhat ste1;s can be taken to assure the preservation of those 
fortifications. 
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Sincerely yours, 

(SIGNED) 
Newton B. Drury, 

Director. 



APPENDIX B 

:f\~iss Hary Sparkman, Secretary 
Historical Commission of Charleston 
Exchange Street 
Charleston 3, S. C. 

Dear Nary: 

Charleston, S. C. 
Dec .• 12, 1946 

I am enclosing a letter uhich I have just 
received from Nr. Drury about the forts in Charleston 
Harbor. ~Jill you please brin~ it up at the next 
meeting of the Commission. 

Sincerely, 

(SIGNED) 

Hilby 
E. Hilby Burton, Director 
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APPENDIX C 

Gray Line Tours, Inc. Travel Statistics 

1934 (Harch 3 - June 29) Francis III 

1935 (February 10 - Hay 12) Francis III 

1936 (March 8 - r1ay 10 plus July) lt,rancis III 

1937 (February 20 - December 31) Francis III & Speedboat 

1938 (Year round) Francis III & Speedboat 

1939 (Year round) Francis III & Speedboat 

1940 (Year round) Francis III & Speedboat 

1941 (Year round) Francis III & Carol Jean (30) 

1942 (January-August 19) Francis III & Carol Jean 

1946 (Narch-December) Francis III & Carol Jean 

1947 (Year round) Francis III & Carol Jean 

1948 {Year round) Francis III & Carol Jean 

1949 (Year round) .L<'rancis III &. Carol Jean 
(65) 

1950 (Year round) Escape & Carol Jean 

1951 (Year round) Escape & Carol Jean 

1952 (Year round) 2scape & Cc;.rol Jean 

1953 (Year rouna) Seascaoe (210) &c Zsca.pe 

1954 (Year round) Seascape & Captiva (135) 

-l} First year of boat tours operation. 
-:H!- December, 1940, purchase Carol Jean 

972* 

929 

1193 

3730 

3853 

3391 

4943-lH!-

6647 

6497 

5878 

10, 02J~H~~HE-

10,000# 

12,016 

14,186 

20,639## 

23, 703ffll# 

-lr:Hr 'l'hompson takes over Baitary's share -vrhen latter goes out of business. 
-lHHH!- tiar-time restrictions stop tours. This tally does not include 
passenEers carried in the sprin~ by Francis III. 
-JHHHH} l\Jational Park Service actively enters the picture. 
# Loss of Francis III; replacement, Escape 
#II ~scape blows December 7, 1953 
### Growth of business necessitates purchase of Seascape. 
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