Sci and Tech
Group Formed
at Olympic NP

Whom do you consult when wiestling with
management problems, such as air and water quality
threats to park rescurces, exobic mountain goats
altering plant communities, and loss of native gene
stocks of anadromaus fish, to mention a few? Why,
you welcome any friendly face and empathetic ear,
of course! But, to help Olympic Park managers,
Superintendent Roger Contor bas formed his own
staff of consultants, the Science and Technolagy
Group.

A staff reorganization provided the nucleus for the
Group. A hard Iook at the role and function of ex-
isting positions and at management programs
showed that several categories of threats to the park
will be better met with an in-park team — resource
specialists and research scientists working with ling
managers — than by the more traditional Resource
Management and Visitor Protection organization sup-
ported by cutside researchers. The team effort and
specialist services are key points.

Supenntendent  Contor strongly asserts that
rangers and maintenance workers are the parks
frontdine tesource managers and will make the
management decisions. To provide these frontdine
managers with state-of-the-art technology, scientific
data, and program start-up assistance in the field,
the parks’ consultants are on-hand snd avatlable
“Plain-language communication and tirneliness of
results are measures of our effectiveness in heiping
managers solve resource problems,” Contor ex-
plained. "Our consuitants will not work in the
abstract, but will deat with real things like peaple,
goats, fish and some very pressing problems,”

Many recurring management activities have
become more complex. Grester public awaraness,
legal constraints, increased environmental degrada-
tion and pollution around the park, and tighter
budgets all complicate the manager's primary job of
presarving the park’s resources. We must examina
our traditional programs and activities in resource
managewent, and our use of science and
technology. Scientists must work cioser to the prab-
lem, and will be held accountable in the real world
for their work. Data and methods must withstand
public as well as academic scrutiny. By the same
token, managers too must work beyond themselves
and review their assumptions and values.

The Science and Technology Group staff is small,
but it is intended to grow. Presently, Group Chief
John Aho serves as administrator and as the park's
forestry/fire management specialist. Bruce Moorhead
and Dick Starr complement each other as resource
specialists in wildlife and plants, respectively. Ed
Schreiner is a biological technician, working on
revegetation of campsites and treils. Douglas



Houston, PNRO research biologist, is on longterm
assignment 10 Olympic NP.

Goats, anadromous fisheries, and fire management
are the three highest priorities at this time, in addi-
tion to on-going programs such as, revegetation of
humanimpacted sites and air and water quality
monitoring.

"Qur highest statfing pricrity is a fulltime fisheries
speciafist,” said Contor, while discussing the role of
his new Group. “At present we are only just becom-
ing aware of the threat to native gene stacks of
anadromous fish. We must now size up the problem
and begin to manage our own fisheries. For too long,
other agencies have been, indirectly, doing this for
us. Our Science and Technelogy Group is engaged in
rapid gathenng of data about our fisheries and the
influence of other agency enhancement programs.
Most of what we are learning worries us greatly. We
rnay be toa late to preserve even one native stock of
anadromous fish.”



