





coardination of effort or information
exchange.

“We didn't have RMPs then. Sure, we had
fire and back country management plans,
but they weren't overall resource
management plans. The plans were in
people’s heads, but they weren't tied to
manpower and budget and they weren’ton
track.

“Today's RMP is directly tied to budget.
And in 1976-77 when | was Deputy Director
of the Service there was no management
oriented research funded unless it was
identified in the RMP. I've heard it called
“Briggle's Law.”

What do you see as the current status of
park management?

“People with experience in the field, who
know the resource, are not as evident
today in policy positions. Therefore, they
need educating. If you get a 'no’ to your
request, then sharpen your pencil and your
presentation. Try to gain understanding.
Fix your sights all the way to OMB and the
Appropriations Committee. We have to be
mare articulate, do our homewaork better,
be more convinging.”

Do you have any advice as to how to do
that?

“One of the most important ways is to
educate your public. And do it befare they
get to the parks. Unfortunately, the
outreach program has been cut. For years
we’ve concentrated our interpretive efforts
on describing the flora and fauna of the
parks. Qur captive audiences haven’t been
advised of the problems and opportunities
in parks .. . only their glories. Mitigation of
people impacts must be handled.

“Politics and resource management are
inextricably interwoven. We must have
better communication with people in the
political arena so they can help advise
management about direction and ways of
operating. Going blindly about our mission
without regard to the sociological and
political etfects can bring all resource
management to a screetching halt and
everyone can come unglued. Managers
must be politically astute if they want to
accomplish their mission, even to survive.
Management can be awfully right and, at
the same time, awfully wrong.”

Can sociological research help
management tread this delicate path?

“Sociological research will help
management get gver the idea that people
can be regulated. Gompliance comes from
convincing peoplethatit’'s the thing ta do ..
. not something they have to do s0 long as
Big Brother is watching them.

“But let me say one thing mere — to the
managers. Never let the absence of
science-hased answers stand between you
and what common sense advises you to
do. Remember that as a manager you are
ultimately responsibie for the resource.
Three imperatives for this task are
experience, common sense, and the
courage to take risks. When common



sense dictates ‘move,’ you must move!

“To the scientist, | say: ‘You have to be
sure of your findings, and willing to stand
by your advice. If your superintendent is
called into court to defend his decisions
then you must beready to marchinto court
with him, and stand on your data.’

“There is no time to sit on past laurels.
We must move inertia and then move
beyond it — thinking ahead in an orderly
planning process.”

“Michalovic: the new RITS approach
should help bridge the information gap
between parks.”

What must we do to improve resource
management capability?

“You might ask around among the parks
about what impact the publication Park
Scignceishaving. Is it a useful tool. Are the
rangers using it? Do they see it as helping
them do their jobs better?

“| see the park rangers today maoving
away from resource management — their
early role — and into Jaw enforcement,
search and rescue, specialization skills. In
ranger training, the large block of time is
for law enforcement. Nothing like the same
amount is devoted to resource
management and resource appreciation.

“I can't blame the individual rangers. To
them, that appears to be the glory road
today. But if the park rangers are allowed
to lose interest in the resource, and thus
the confidence of the park manager, then
the parks are in for difficult times in the
years ahead. Let’s get back to the basics!
It's the only way.if we want to be
successful and survive!



