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The Western Region Prescribed Fire Qualification 
System. which has attracted considerable interest re· 
cently both from other resource management agen· 
cies and from elsewhere within the NPS, was de· 
veloped in FY 1983 and now has been fully im· 
plemented. 

The system consists of three prescribed fire posi· 
tion levels: Prescribed Fire Manager, Prescribed Burn 
Boss, and Crew Member. The training course pre· 
requisites for each position were defined in conjunc· 
tion with the recommended skill/knowledge levels pre· 
pared by the Prescnbed Fire and Fire Effects Working 
Team 1n 1979 (see Prescribed Fire Job Qualification 
Guide, National Wildfire Coordinating Group). Be· 
cause of the wide diversity in vegetat1on types among 
the different parks in the Western Region, we elected 
to define a set of mandatory core courses which ad· 
dress the common training needs in all our parks. 

Electives Requested 
Each park mvolved in the use of prescribed fire was 

asked to submit an expanded set of electives that 
would supplement this core. Electives were to have 
been site-specific in nature. For example, Sequoia 
Kings Canyon NP requires S-212 (Power Saws) as 
a requirement for Prescribed Burn Boss. where 
Joshua Tree National Monument, for obvious 
reasons. does not. 

The Western Region core, together with the ex· 
panded list of park-specific electives, was approved 
by Superintendents and is maintained on file 1n the 
Western Regional Office. This has been of tremend· 
ous value in defining overall Regional Training needs. 

While developing the course curncula for each of 
the three pos1tions. we attempted to shape each pos· 
it1on to the organizational structure of most of our 
parks using prescribed fire. The Prescribed Fire Man· 
ager is typically the responsibility of the Natural Re· 
source Management Specialist concerned with fire 
effects, post-burn monitoring. and overall program 
management. Ideally, this individual will generate 
burning prescriptions and plans. The Prescribed Burn 
Boss is more of a practitioner and Ideally IS responsi· 
ble for f1re suppress1on with1n the park. The thrust of 
th1s pos1tion IS burn plan implementation. The Crew 
Member pos1t1on usually IS assumed by all others 
w1th1n the park who prov1de support to prescnbed 
burn1ng programs. 

Briefly, the courses desired of a Prescribed Burn 
Boss emphasize concepts in Natural Resource Man· 
agement and may not necessarily be fire-specific. The 
Burn Boss courses focus on skills. organization. 
safety and suppression capabilities. The Crew 
Member program IS des1gned to prov1de a minimum 
level of knowledge in f1re behavior. All three position 
requirements differ. both in Regional core require· 
ments and park-specific electives. Likew1se. physical 
fitness requirements are slightly different between 
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positions. In some areas. one individual may have to 
assume all three positions, depending upon the size 
of the park staff. However. our ultimate goal is to have 
an individual or individuals qualified as Prescribed 
Burn Boss and Prescribed Fire Manager in each park 
conducting a Prescribed Fire or Natural Prescribed 
Fire Program within the Region. The current Red Card 
System is being used to track an individual's skill level. 

Key Requirement 
The fundamental and key requirement w1thm the 

qualification system IS the Western Reg1on Prescribed 
F1re Course. This is a two-week Park Service specific 
course des1gned to tra1n people 1n the skillful applica· 
tion of prescnbed fire. Emphas1s IS placed on class· 
room knowledge of fire behavior and field application 
of prescribed f1re to meet a predeterrn 'led NPS objec· 
/tve. Ounng the course. students are exposed to the 
Standardized Western Reg1on Prescribed Burn Plan 
Format being used at all parks w1thin the Region. 
Completion of the course requires that students suc· 
cessfully complete an actual burn during the training 
course. In turn, this is supplemented by a minimum 
of two burns by each student w1th1n his·her base park. 
This gives students exposure to a variety of burns 
within differinq fuel models. Following the completion 
of the formal tra1n1ng course. a cadre of Regional 
course facilitators moves from park to park 1n order 
to grant fmal cert1f1cat1on relatmg to the park spec1f1c 
burns. These hands-on acuons have contnbuted to 
the accumulation of a Burn Plan L1brary. bemg ma1n· 
ta1ned 1n the Reg1onal Off1ce Ultimately. prescnpt1ons 
in all fuel models w1thm the Reg1on Will be represented 
and w1ll be at the disposal of all f1eld managers. 

We in the Western Reg1on believe that th1s certifica· 
tion system shows real promise. Individuals from 
many parks have completed cert1f1cation burns and a 
maJor result has been a sense of sound commun~ca· 

tion and cooperation within the Reg1on and with other 
agencies. 

For those of you considenng such a system, one 
last comment IS warranted. Implementation IS not 
easy. It may present hardships and may curtail. at 
least in part, burning programs that may have existed 
pnor to implementation of the system. Furthermore. 
1t IS expensive and reqwes extreme ded1cat1on on 
the part of the Superintendents. park staff. and ult1· 
mately the Reg1onal D1rector. However. any m1suse 
of prescnpt1on fire by the Nat1onal Park Serv1ce has 
the potential to cla1m human life. destroy personal 
property and unnaturally alter our ecosystems W1th 
th1s in mmd. we feel that a qualif1cat1on system for 
the use of prescnbed hre 1s no less 1mportant than 
the one we have established for f1re suppress1on. Th1s 
is especially s1gn1f1Cant when we cons1der that. unlike 
the case w1th wildfires. the Serv1ce is d1rectly liable 
for all fires that are NPS·1mt1ated. 

Gavin ts a Fife Ecolog1sl for NPS m the Western 
Reg ton. 


