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The basic concept of National Park Service re-
source management centers on approved resource
management plans (RMPs} that are based upon park
management objectives. Since the mid-1960s. the
Service has required RMPs 10 be completed by parks
prior to inftiating research or management actions.
Compliance, however, has been sporadic. By early
1980, deficiencies in the resource management plan-
ning process were creating adverse impacts on the
resources the Service was charged with protecting.
New RMP guidelines therefore were released in De-
cember 1980, prompting a major move by the Service
to: 1) better quantify the current status of each park’s
natural resources and resource management prob-
iems; 2} identify the research, monitoring and or man-
agement actions needed to resolve these problems;
and 3) rank individual research, monitoring. and man-
agement-action projects for funding consideration. As
a result. each park in the Midwest Region (MWR}
completed an RMP according to these new guidaiines
by Dec. 1, 1981.

With the RMPs compiete, we had, for the first time,
a basis on which to determine baselfine information
needs for parks in the MWR. As a test, we conducted
a review of the RMPs in early 1982 to assess the
status of contemporary vegetation information for 22
parks with significant natural resources. We aiso re-
viewed Regional contract research reports for addi-

stand how the classical North American wildlife man-
agement objectives can be appropriately applied in
Africa. This monograph clearly points out that that
cannot necessarily be done. The book also has a
clear message regarding the importance for resource
managers and development experts fo begin develop-
ment assistance plans that incorporate natural re-
source conservation at a local level, and not in their
bureaucratic institutions.

While Marks makes these points quite clearly
(and frequently}, and while he strongly argues for the
consideration of local-leve!, social, cultural, and
ecoenomic concemns (especially as to who really ben-
efits from wildlife management} in any effective con-
servation approach, his points are often left after de-
fining the problems without offering solutions.

There may not be any easy answers or simple sol-
utions to effective wildfife management in Africa. It is
clear though that uniess development assistance ef-
forts take locat concerns and uses of wildiife into ac-
count, the socioeconomic factors unique to individual
rural communities will be overlooked in favor of “min-
ing" the wildiife for the few and not “harvesting” it for
the commons. Further, it is becoming increasingly ob-
vious that this “mining” of wildli‘e resources is, overall,
detrimental to the resource itself,

Within the context of biological diversity conserva-
tion we now hear discussions concerning the reed to
examine the possibilities of transferring traditional
(Le., efective) agricultural technology. Perhaps it is
time to reexamine the “accepled” wildife manage-
ment approaches and take a good look at traditional
use of wildlife by integrating socioeconomic as well
as ecoiogical perspectives.

tioral baseline information documentation which
sither added to or confirmed that found in the RMPs.
We recorded several subcategories of vegetation in-
formation as complete or nearly complete (yes). in-
compiete {inc.) or lacking { — ) for each park. In adgi-
tion. we also counted the number of vegetation re-
search contracts let between 1973 and 1982 for the
22 parks.

Sound management of a park ecosystem must be
based on adeguate baseline information. Except for
isle Royale National Park (NP), we found a pervasive
lack of vegetation data for parks in the MWR (Table
1). This was especially pronounced in the smail parks
{those with less than 2,000 gross acres). We believed
isle Royale's unigue situation was due, in part, 1o its
wilderness national park status and the heightened
scientific interest shown in such areas. Specific sub-
categories where information gaps were pronounced
included nonvascular plant collections and permanent
vegetation plot monitoring. In the others data were
incomplete.

In response to this need, the Regional Stience Of-
fice intiated the following comprehensive studies di-
rected toward filling information gaps:

1. Vascular plant collections at Agate Fossil
Beds National Monument (NM). Scotts Bluff NM.
Homestead NM. Effigy Mounds NM, Fort Larned Na-
tional Historic Site, George Washington Carver NM,
Grand Portage NM. Pipestone NM. Sleeping Bear
Dunes National Lakeshore and Voyageurs NP, New
or updated collections. vegelation maps and exotic
and endangered plant identifications will resutt from
these siudies. Also, fong-term monitoring programs
will be established as a part of these studies to provide
an early warning system for impacts by visitors. exotic
animals and plants. pollutants and other threats.

2, A Regionwide endangered plant survey by
the U.S. Fish and Wildiife Service. A literature search
Is underway and fieldwork wilf commence in 1984 for
19 parks in the Region. The ultimate goal is identifica-
tion and protection of all rare piants and their habitats
within the Region's parks.

Our initial review of the RMPs showed much more
was known about vegetation in larger parks than
smaller parks. Subsequently. an accounting of the
number of vegetation studies conltracled between
1973 and 1982 in the 11 small parks versus the 11
large parks showed large parks being favored by a
7:1 margin (28 to 4 in number). Beginning in 1982,
special funding categories were established by the
Regional Science Office 1o ensure a more equitable
distbution of research funds. Using this system.
small parks received increased funding emphasis,
primarily for vegetation baseline inventories. This was
accomplished without a significant decrease in re-
search funding commitments to large parks.

In summary, Resource Management Plans were
writlen to document the extent and condition of park
resources and provide overall management direction.
We have used the RMPs in the Midwest Region to
point out vegetation baseline information gaps. We
also have shown. through AMPs, the contrast be-
tween large and small parks in terms of what is known
about park resources. This has led to an increased
emphasis by the Region to acquire adequate baseline
information for all parks with significart natural re-
sources. This information was needed to ensure a
sound basis for management planning and resource
protection in the parks
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