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Peregrines 
Return to Acadia 

By Carroll Schell and Ann Kozak 
Acadia National Park is one of several national 

parks east of the Mississippi River where peregrine 
falcons (Falco peregrinus) nested historically. Pere­
grines have been sighted on at least two cliff faces 
in Acadia - Champlain Mountain and St. Sauveur 
Mountain. The last documented nesting effort 
occurred in 1956, and this 28-year lapse in active 
nesting sparked our interest in participating in the cap­
tive breeding and release efforts of the Peregrine 
Fund. 

The Peregrine Fund was established in 1970 and 
has facilities at Cornell University in Ithaca, NY; at 
Fort Collins, Colo., and at Santa Cruz, Calif. Although 
the peregrine falcon at one time nested extensively 
on cliffs throughout North America, by the 1960s the 
birds were virtually extinct. DDT, ingested through 
their food, caused the falcons to lay eggs with thin, 
weak shells. Before the eggs were ready to hatch, 
the shells broke. When the U.S. Government finally 
banned DDT, not a single peregrine falcon remained 
in the eastern United States. By contacting individual 
falconers and asking them to donate peregrine eggs 
and by developing successful techniques for raising 
the birds in captivity, Peregrine Fund biologists were 
able to begin releasing young falcons at approved 
sites. Slowly the peregrine falcon is being reestab­
lished. In 1984, 124 falcons were released in the 
eastern United States by the Cornell program. Only 
four were lost to great horned owls or impact injuries. 

With the cooperation of the North Atlantic Region's 
Office of Scientific Studies, the State of Maine, the 
U.S. Coast Guard, the College of the Atlantic (Bar 
Harbor, Maine), the U.S. Fish and Wildlife Service, 
and the Peregrine Fund, we successfully launched 
our project. During the spring of 1983, Dr. William 
Drury of the College of the Atlantic was commissioned 
to conduct a feasibility study of releasing peregrine 
falcons in Acadia NP. In addition to providing an his­
torical overview of falcon nesting on Mount Desert 
Island, the study assessed the feasibility of establish­
ing, or "hacking," peregrines at five sites within the 
Park's boundaries. 

The two historical eyries were immediately dropped 
from the list due to concern for conflicts with visitors 
and the low potential for natural nesting in both areas. 
To determine which of the three remaining sites would 
be the safest and most appropriate. Peter Duley, a 
student at the College of the Atlantic, began to call 
for great horned owls, a major predator of young fal­
cons and the principal concern of the Peregrine Fund. 
Using a tape adapted by Drury from the Peterson field 
guide records and a commercially obtained tape by 
Johnny Stewart, we continued to call through March 
and had only one positive response from owls. At the 
preferred site - Jordan Cliffs on Penobscot Mountain 
- no response was elicited. 

Following a meet1ng 1n Sept. 1983 with State and 
University of Maine officials as well as representatives 
from the U.S. Fish and Wildlife Service and the Pereg­
rine Fund, Acadia was designated the best site in the 
state. Two additional sites in Maine- Horse Mountain 
in Baxter State Park and Fletcher Bluff near East 
Eddington - also were agreed upon. In reciprocation 
for state cooperation, the Park agreed to construct 
hack boxes for the other s1tes from materials furnished 
by the State. In all, Park personnel built four boxes. 

We estimated that to transport the hack box (3' x 
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 x 5') and camping and monitoring gear to the cliff 
te in Acadia would take approximately 30 man-days. 
e Coast Guard, however, had to deliver an air com­
essor to Egg Rock, an island two miles off the coast 
 Mount Desert Island and five miles from Jordan 
liffs, and agreed to transport all our gear free of 
arge. Because of the size of the Coast Guard's 
licopter and the physical features of the cliff ledge, 
r gear could not be delivered directly to the site. 

stead, it was brought to the summit of Penobscot 
ountain, and five men transported all the gear to 
e cliff site in one and a half days. 
On May 25, 1985, Duley, one of two students from 
e College of the Atlantic who would care for the 
regrine chicks, prepared the site and set up camp 
r the seven chicks, which had been driven to Acadia 
m Cornell by Dr. Jack Barclay, Peregrine Fund field 
ologist Accompanied by reporters and photo­
aphers from the Bangor Daily News, the Associated 
ress and the local press, the seven chicks- 5 female 
d 2 male - bred in captivity, were carried to the site 

 canine transport cages by Park and Peregrine Fund 
rsonnel. One week later, Marty Gilroy, a Peregrine 

und assistant, arrived at Acadia to supervise the 
lease of the chicks and to monitor their progress as 
ell as our own performance with the project 
On June 7, the chicks were released from the hack 
x for the first time. One chick immediately flew from 
e box and was not seen again for a day and a half, 
d by the end of the second day all seven birds were 
ing. Six weeks after the chicks were delivered to 
e Jordan Cliffs site, the attendants began the 
eaning process. Prior to that date, each falcon chick 
ceived one frozen cockerel per day, dropped to the 
cking ledge from another ledge above the hack 
x. When gulls and other larger birds began taking 
me of the food, the cockerels were tied down by 
e attendants. After the sixth week, the birds were 
d every other day. Park personnel supplied the 
tendants with ice, supplies and feed for the falcons 
ery three days. 
In addition to feeding the chicks and monitoring 
eir progress, the hack site attendants acted as inter­
eters to hikers who approached the site and also 
atched for climbers interested in testing thei~ skills 
 the cliff. Although the Jordan Cliffs hack site was 
osen because of its 500-foot cliffs and relative iso­
tion, an occasional hiker did visit the area. The atten­
nts explained that the Park was participating in the 

eregrine Fund's release project, and that the birds 
e an endangered species and somewhat fearful of 
mans. Frequently they explained what had already 
curred in the hacking process, what the chicks ate 
d how often, and, if the birds were in the vicinity, 

hat their flying skills and techniques were and where 
e could best view their aerial display. 
The young falcons spent approximately one month 
veloping flying and hunting skills, mostly in the vic­

ity of the hack location. Gradually, their time away 
m the hack site lengthened and as early at July 3, 
aggie, the first chick to fly, was seen for the last 
e. July 26 marked the last day that any of the seven 
regrines were observed at the hack location. After 

ghting no birds for three days, Duley and David 
orth, the other attendant, broke camp for the 1984 
ason. 
Although releasing the peregrine falcons in Acadia 
as successful, whether the Park will continue to par­
ipate in the program depends on a number of fac­
rs. The difficulty in or·dining peregrine chicks is one 
vious obstacle. Should a pair of great horned owls 
ove into the nesting area, the Park would either 
ve to find another site or not participate, since the 



Peregrine Fund biologists consider the owl a major 
threat to the success of the reintroduction program. 
Another problem involves the effect the reintroduction 
of peregrine falcons will have upon the tern popula­
tion. Approximately 175 pairs of common terns nest 
on Egg Rock, as well as occasional arctic and roseate 
terns, and terns are common prey of falcons. A 
dramatic decline in Maine's coastal tern population 
already has occurred due to the invasion of tern 
habitat by gulls, and a further decline in the tern popu­
lation could be triggered by the falcon reintroduction. 
In any event, a continuation of the falcon release pro­
gram undoubtedly will require additional monitoring 
of the tern population. 

The principal factor preventing Acadia's participa­
tion, however, involves the peregrine falcons them­
selves. According to Barclay, the whole purpose of 
the hacking program is to imprint the nesting site on 
the young birds. The falcons raised in 1984 on Jordan 
Cliffs may have imprinted that site, and in two years 
when they are ready to mate, they could threaten any 
young chicks being hacked there, since these young 
chicks would be infringing on their territory. 

Schell is Chief of Resource Management at Acadia 
NP; Kozak is Writer!Edllor at College of the Atlantic, 
Bar Harbor, ME 
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