AID/NPS Cooperative
Program in Natural
Resource Management

By Joanne Michalovic

In 1979. the National Park Service. Office of Inter-
national Affairs. entered into a cooperative agreement
with the U.S. Agency for International Development
(AID) - a government donor organization providing
financial assistance and experlise 1o developing
countries in such areas as food. agriculture. forestry,
science, and technoiogy. The AID'NPS cooperative
program focuses on transferring information to lesser
developed counties (LDCs} on how to integrate
naiural resource management concerns into the de-
velopment process.

The National Park Service was selected to partici-
pate in this program because it has had long experi-
ence in managing a wide variety of habitats, takes an
ecosystem approach to management. has many iinks
with experts in the environmental fields. and strives
to balance development with environmenial protec-
tion. The project is funded through the AID Office of
Science and Technology in Washington.

The growing populations of most developing
countries are using up their renewable naturai re-
sources at unprecedented rates. Proper management
of these resources on a sustainable basis is critical






tions and administralive arrangements, econoemic
context, and social cantext,

A week long field exercise to Songkhla and
Phuket in southern Thailand demonstrated many of
the principles and lechnigues by utilizing an actual
development proposai on the coast as a case study.
Each participant was from either a university or a
government training center. and was expected {o insti-
tute traming curricula developed at the workshop
upon returning home.

Participants had received instructions prior to the
workshop from high level gaovernment decision-
makers In their respective countries on the target au-
diences toward which their training programs were to
be directed. This helped to define specific country
training priorities and built commitment to support the
Iraining courses developed by the workshop partici-
pants.

Similar workshops are planned for arid and semi-
arid land management in June at the University of
Zimbabwe in Harare, and for management of humid
fropic resources in November at a presently undeter-
mined institution in Latin America.

Workshops and training, however, accomplish lit-
tle unless implementation and instituticnalization of
the knowiedge is transferred to a benefitting audi-
ence. Phase VI of the AID/NPS cooperative praogram
does just that. Follow-up aclivities are planned with
the three host country institutions after the workshops
lo assist them in institutionalizing the training by incor-
porating the training materials within their curricula.

Currently, the NPS is continuing its work with the
Facuity of Environment and Resource Studies at
Mahido! University. helping them design and sponsor
their own coastal zone management training-of-train-
ers course for Thai participants. The target for this
praposed training is teacher training coliege students,
whao eventually will be teaching courses at the high
school level. At this level. the training and dissemina-
tion of coastal zone management information wil
have a high multiplier effeci, perhaps a ratio of 1:50
per year. Influencing students at the high school leve!
will help instill a conservation ethic in a segment of
the population that soon wil be entering universities
and choosing professions and careers. Since there
are 23 coastal provinces in Thailand. each with at
least one teacher fraining college, the amplifying ef-
fects could be enormous.

This short course will serve as a modet and a pilol.
The experience and data gained from it will be passed
on regionally, to assist other Southeast Asian nations
in establishing their own training programs, and to
participants from the first world-wide training-of-train-
ers course held at Mahidol in March. This wiil help in
establishing and maintaining a network of profession-
ais concerned with coastal zone management issues.

In addition. the development of a Thai language
textbook {presently non-existent) for umiversity stu-
dents, on coastal zone management will be forthcom-
ing as a result of follow-up activities between the NPS
and Mahidol University. Again, similar types of follow-
up activities are planned for the institutions hosting
the arid and semi-arid lands and the humid tropics
workshops in designing training strategies for their
countries.

Further information on NPS:AID publications. on
workshap substance, or on follow-up activities can be
obtained by writing the National Park Service, Office
of Internal Affairs, P.O. Box 37127, Washington, D.C.
20013-7127, or by calling (202} 343-7063.

Michalovic 1s an international Cooperation Specialist
with the International Affairs Office in Washington.
DC.



