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ON MARCH 22, 1996, NBS DIRECTOR RON PULLIAM ANNOUNCED THAT THE

NBS-USGS merger was in progress and would be completed on or
before October 1, 1996. At that time, NBS biological science and related
activities will become the Biological Resources Division (BRD), a fourth
division within USGS (USGS currently consists of the Geologic Division,
Water Resources Division, and the National Mapping Division).

A transition steering team composed of NBS and USGS representatives
established four issue subcommittees (science, management, administration,
and information and technology) that worked toward a June 1 final report that
will serve as a final plan for the NBS-USGS consolidation. Under the flag of
USGS, the BRD will continue serving the biological research needs of DOI
agencies with the potential for increased funding in fiscal year 1997 to address
priority science needs of the DOI land management bureaus. This new
initiative would expand research assistance by means of tactical research,
inventory, monitoring, mapping, and data support. Combined with a commit-
ment by the National Park Service to provide matching support for NBS
NRPP (Natural Resource Protection Program) work, hope for a continued
emphasis on a strong science-based approach to land management is foresee-
able.
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many reasons. In a proactive manner, the
park and the NBS Southern Science Cen-
ter entered into a memorandum of un-
derstanding in 1994 to ensure a
continuing working relationship between
the two organizations and obtain com-
mitments from scientists for their contin-
ued park research. “Since our very modest
biological research capabilities were
changing hands, my desire was to part-
ner with the NBS and to assure the on-
going consultative relationship so
important to the future….” Superintendent
Wade continued, “My belief is that to-
gether we can do better than what we
were doing before this relationship began.”

The memorandum addressed many
park concerns and fears resulting from the
transfer of NPS science capabilities to the
NBS. The park wished to ensure that a
reduction in tactical research assistance
would never occur, especially in a hypo-
thetical scenario where its former scien-
tists were assigned to other NBS priorities.
Next, both agencies committed to main-
tain the park’s long-term monitoring pro-
gram. The memorandum assisted in doing
that through mutual agreement to coop-
erate, resource sharing to gain additional
support for the program, and information
sharing.

NBS THROUGH THE EYES OF A
PARK MANAGER

Superintendent Wade expressed con-
cern that the NBS does not place high
enough priority on field stations and (in a
prophetic moment) that the NBS would
be absorbed into another organization
rendering the possibility of more distant
ties between the agencies. She believed
that field stations have been staffed with
devoted scientists, and desired to continue
the strong relationship with former NPS
colleagues who could provide unbiased,
non-advocacy science to park managers.
“If the NBS is going to be absorbed into
another organization, we must retain our
scientists and the wonderful rich reservoir
of knowledge that we currently have.”

TOO FOCUSED OR NOT FOCUSED

ENOUGH?
One question raised was how parks

would sustain funding for park-specific
needs if NBS concentrated its scarce re-
sources on global, landscape-scale,

multiagency research. Similarly, NBS
must strike a balance and remain flexible
enough to deal with tremendously diffi-
cult generic issues like air quality. Can
NBS flex enough to have a unit located
in the middle of the country that serves
Shenandoah, Great Smoky Mountains,
and the parks of the east coast? Bob Moon
declared that for the NBS to be success-
ful it must continue to do tactical research
and provide technical assistance, “for NBS
that’s a given.”

A PLACE-FOCUSED APPROACH

Based in Bandelier National Monu-
ment, NBS scientist Craig Allen champi-
oned the idea of a place-focused approach
where a national park (or public land or
natural area) served as a focal point for
long- and short-term inventory, monitor-
ing, and research. He quoted the 1994
ombudsman committee report, Solutions
to Problems faced by former NPS Scientists
transferred to the NBS (van Riper 1994),
that stated, “Many [scientists] had a long-
term tie to a specific park in which their
role usually transcended basic research to
encompass information transfer, science
adviser, program facilitator, and activities
fundamental to maintaining long-term
integrity of the national park resources
and ecosystems.” He noted that what held
this together was the focus on a place,

the landscape, and the continuity of the
relationships between the people and the
place.

Dr. Allen stated that a positive aspect
about the NPS research program, albeit
small in pre-NBS times, was that re-
searchers were on site in the parks work-
ing with managers. In these cases,
scientists were closely integrated with
management objectives. He also sug-
gested that his role at Bandelier spanned
a continuum between spending a quarter
of his time monitoring, a quarter dealing
with management issues including infor-
mation transfer, a quarter supporting and
catalyzing the work of other researchers,
and a quarter conducting new research.
“I can’t think of just chopping and di-
chotomizing the individual [areas of work
emphasis]; it’s maybe more like a soil tex-
ture triangle, where for any given issue,
you’re in some interconnected place…,”
Allen stated. He continued that many sci-
entists in a similar position assist in syn-
thesizing the work of other people and
serve as an interface between research and
management.

Lending evidence to Wade’s earlier
comments regarding the commitment
and allegiance of a scientist to the “place”


