


ind the SWRO in Albuguergue, NM. It proposes a
ong-time cooperative effort with the Boxley Commu-
lity. including private efforts to maintain existing
10uses with some new homes allowed. Haying, graz-
ng, orchards and crops will be permitied with good
Jonservation practices employed. The reestablish-
ment of a community store is proposed and "bed and
oreakfast” operations are encouraged.

Historic structures wiil be preserved through tradi-
tional use; modifications and new construction will be
subject to guidelines included in the plan. Most fields
will be kept open through the agricultural uses de-
scribed above. A forested buffer zone will be main-
lained along the river 1o preserve riverbanks and pro-
lect water quality. Measures will be taken to eliminate
or reduce livestock access o the niver. Information
waysides, scenic pullouts and trails will be developed
to privde for compatible visitor use.

The Park Service will develop “management agree-
ments” with individuals to encourage continued pri-
vate use and cultural resource preservation, including
land exchanges, resales, and lease agreements
under the National Historic Preservation Act. Funding
for implementation will come primarily from private
sources, along with some NPS operating funds and
lease revenue.

One of the keys to the Boxley Valley plan's success
is that it is a comprehensive document prepared by
a multi-disciplinary team inciuding DSC, park and re-
gional office personnel. The critical cultural, natural,
and visitor use issues were dealt with concurrently
and solutions negotiated to make it work. Some of
the issues continue to be controversial and the plan
s not without imperfections; but, most people within
and outside the Park Service have ctaimeditis a good
document.

A major key 1o the study's success is the public
involvement effort. The team had informal meetings
with valley residents at the issue identification and
alternatives evaluation stage. A public meeting was
also held on the draft plan. Various members of the
team spent considerable lime talking 1o residents in-
dividually. Other members of the park staff also have



been working on improving the once-sour relationship
between NPS and the Boxley community. In addition,
the teamn worked with staff from the state historic pre-
senvtion office and Advisory Council on Historic Pre-
servation during the course of the project.

Much remains to be done over the next five {o ten
years. This includes negotiations with existing land-



owners, appraisals, deed documents, farm manage-
ment plans, archaeological surveys, lease agree-
ments, and monitoring. A good direction has been
established:; a lot of follow-up work will be needed in
the years ahead.

The Boxley study has shown that through a com-
prehensive effort, with appropriate data, the right
team, extensive public involvement and a commit-
ment by management to follow through, a major cul-
tural landscape can be preserved for the benefit and
enjoyment of future generations. DSC is currently be-
ginning a smaller scale effort to develop a similar plan
for a more modest cultural landscape in the Erbie
area at Buffalo National River.
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