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corporates all the information from the specimen label
sheet plus everything of relevance we discover sub-
sequently — ownership of the land, results of field sur-
veys 1o the site, papulation size and trends. etc. For
each point, we also plot and mark the location onto
our base maps — an entire set of the 7.5-minute topo-
graphic quad maps of the state. Each program scien-
tist starts at the top of the list as determined by the
ranking system - information on G1$1-ranked ele-
ments is gathered first. and graduaity werks down
until ali elements are represented by occurrences.
Once secondary information has been incorporated.
we begin field surveys. again concentrating on the
rarest and most endangered etements on our lists.

We also accumulate information on "managed
areas” — those owned and managed by conservation
groups such as TNC, by federal agencies such as the
Park Service. the Forest Service, Fish and Wildlife,
Bureau of Land Management, Department of De-
fense, etc. and by state agencies such as state parks
and forests. The boundaries of these managed areas
also are plotted onto the base maps. Managed areas
can function as important refugia for occurrences of
rare and endangered elements.

At the eng of the first two years, with processed
occurrences numbering in the thousands. a picture of
diversity in the state begins to emerge. We now have
enough data to figure out which elements are very
rare, and which are inadequately protected on man-
aged areas - ar nol represented at &li. We can also
determine which sites in private ownership, if pro-
tected. would do most towards preserving the states
naturai diversity. It is this list of priority sites thal be-
comes the protection agenda for each state TNC
office.

The Conservancy is cnly one ¢f the many users of
State Natural Heritage Programs, Both state and fed-
eral agencies have recognized that site-related data
on this extensive an array of significant taxa just aren't
available elsewhere. State highway departiments have
used the data to review proposed highway routes and
to choose among the alternatives; utility companies
have dore likewise for power line corridors. Land
managing agencies routinaly consult the programs for
input into management plans. Because we can easily
determine from our databases how many occurrences
exist for a given species, we have conducted many
status reviews for 1axa proposed as endangered or
threatened and prepared a number of recovery plans.

All these programs. whether transferred or stilt on
contract, form the State Natural Hertage Program
Network. The result is easy exchange of information
and steady improvement in methodoiogy. We are
about to add a new software package — the Biclogical
and Corservation Data System, which wili expand
and make more efficient our data-managing
capabilities, while tying more closely the protection
efforts of TNC state offices o Heritage databases.

The program is a two-way street, with benefits ir.
this case accruing 2oth to the Park Service and to the
Heritage Programs, Such programs not only give NPS
a proven system for managing its own element-related
data, but also link NPS with the existing and expanc-
ing support system of other Heritage programs.

Chipley is director of The Nature Conservancys
Heritage Field operations.



