


These positions would be supervised through a
Research Center Administrator, Natural Resources Divi-
sion Chief (who in Alaska is also the Regicnal Chiet
Scientist), or Superintendent, depending upon the
assignment (Fig. 3). The organization would be reviewed
on an annual basis, and the Regional Director could
change the supervisory level at his discretion. The posi-
tions would be funded through the Chief, Division of
Naturat Resources. Subsistence and Cultural Resource
positions, not presently under research grade or
research grants grade evatuation. are described in clas-
sification four below.

3. Natural Resource Administrators {Research
Grants Grade) are Regional Office and Research Cen-
ter Chiefs with Ph.D.s or equivalents and strong back-
grounds in natural sciences research or admenistration.
Fulf performance levels are usually GS-12/13 and 13114
for administrators, depending upon the results of
research grants grade evaluation. The positions wouid
be supervised and funded through the Chief, Division of
Natural Resources (Fig. 3.

4. Professional/Administrator are professional
staff, administrators or subject matter speciatists in the
Regional Office Natural Resource or Subsistence Divi-
sions, or Cultural Resources Center (Fig. 3). Individuals
may be selected from the 025, 100, 400. or other series,
depending upon the position descriptions. Full perform-
ance leve! would usually be GS-12 with some admin-
istralor positions grading GS-13.

In addition. support statf would include biclogical and
culiural technicians, administrative clerks, clerk typists,
budget and voucher examiners, and specialists in per-
sonnel management, contracting, and procurement.
The positions grade from GS-4 through GS-11 and
would be assigned at various levels within the Regicnal
organization.

The present complement of scientists, resource man-
agers. and cultural and subsistence specialists in the
Alaska Region totals 24 permanent positions. Currently,
two research wildlife biologists serve the 53 million
acres, one resources management specialist for each
3.1 million acres, and one research ecologist, one man-
agement biologist (fisheries), and two full time subsis-
tence specialists for the entire region. The Cultural
Rescurces Center staff is nearly complete, with 13 posi-
tions filled, but funding for research projects and other
cultural resource activities is inadequate.

It the proposed Alaska Region science program
reaches full implementation, 134 new positions would be
added, 41 new scientists, 33 new resource management
specialists, and 60 new support positions. These num-
bers were reached by examining the resource needs in
each of the 23 Units as expressed by Superintendents
and Resource Management Spectalists, mandates in
the Afaska Naticnal Interest Lands Conservation Act,
projects in resource managemen! plans, and were
refined through review by professionals in the advisory
process.

Full implementation would resuit in 50 resource man-
agement positions in parks, 10 scientists in parks, 20
natural scientists in Research Centers, and 35 scien-
tists/administrators (natural, subsistence, and culturaf)
in the Regionai Office.

At present, most natural science research is accom-
plished by cooperative projects with the outstanding
scientists available in the Alaska Department of Fish and
Game, University of Alaska, U.S. Fish and Wildlife Ser-
vice, U.S. Forest Service, and National Marine Fisheries
Service, Even with a major expansion, the NPS never
will be able to conduct all necessary research in-house,
and will continue to rely heavily on these cooperative
ventures.



The organization could not be put into etfect in a single
step. Housing and office space must be built and staff
hired incrementally. Accordingly, the program would ide-
ally be phased in at $5.2 million the first year, $2.5 million
addttional the second year, $300,000 additional the third
year, and $700,000 the fourth year. The tolal operating
base would thus be increased by $8.7 million from the
fitth year on,

Each position and each house and office was pri-
oritized by year of implementation. The initia! thrust
would be 1o place resource managers and scientists in
parks. Science Center Directors would be hired during
year two to recruit staff during years three and four.

The program calls for expenditures of $4.1 million
annually for Resource Management Specialists and Sci-
entists in parks; $2.8 million for Research Centers to do
fesearch in parks: and $460,000. $180,000, and
$660.000 for additional Regional Office Natural Sci-
ence, Subsistence, and Cultural Resources support,
respectively. Even this increase in the Alaska Region's

present budgetwould place Alaska only in the mid-range
of servicewide regional research and resources man-
agement capabilities.

The information base developed through the proposal
would have value far beyond park boundaries. In addi-
tion, with new employees, jobs would be created in the
private sector in communities ranging in size from
Anchorage to Port Alsworth.

A frequent comment by reviewers was that the pro-
posal, if anything, is too modest for the job that needs to
be done. Although ambitious, far reaching, even evolu-
tionary, we realize the plan still will not produce pro-
grams in parity with those of the major natural resource
fich lower-48 state Regions. Bui, we maintain, once
gains are consolidated into the next century, new visions
will be forthcoming.

Tayfor is a Wildlife Research Biologist, Lovaas the
Regional Chief Scientist, and Kavanagh the Fishery
Management Biologist in the Alaska Regional Office,



