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Bridging the C
nterpreters, Resou

By lois Winter 

Editor's Note: This is a.slightly edited 
rsion of an article that appeared in the Fall 
91 issue of Interpretation--an issue that is 
 longer available. 

In the Swnmer 1989 issue of lntelpreta­
n, AI Lovaas, Regional Chief Scientist in 

laska, stated: "If research can be thought 
 as the inquisitive and analytical mjnd of 

e National Park Service, interpretation is 
 heart." Parks desperately need scientists 
 document what resources we oversee and 
w we can protect those resources. But 

hile scientific data is essential in court­
oms, and parks are invaluable control ar­
s for researchers, parks are important for 
ore than their scientific values. 
I believe that in the minds of many visi­

rs, the greatest value of parks resides in 
eir inspirational qualities. But science is 
sential to interpretation, and to effectively 
spire our sophisticated audience, interpret­
s need (among other things) current and 
curate scienti fie information. Therefore, if 
e hope to protect park resources, research­
s and resource managers need interpreters, 
d interpreters need researchers and re­
urce managers. 
Only when visitors understand the critical 
oblems that threaten park resources can we 
pect them to play a role in minimizing 
ose problems. Interpreters must use cur­
nt research and resource management 
ojects as tools to focus attention on resource 
ues confronting our parks. 
In addition, interpreting research projects 
ows visitors to explore the value of parks 
 laboratories for social, culturdl, and natu­
l resource studies, an important park value 
at visitors may not intuitively appreciate. 
rthermore, staying in touch with research­

s helps interpreters remain current in their 
inkjng and helps assure that information 
rected to the public is up to date. Finally, 
search and resource management are FUN 
 talk about! Effective interpreters are eager 
 enliven their presentations with new infor­
tion, and visitors love to hear up to date 

ports describing what's going on behind 
e scenes to protect the parks. 
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Obviously, a communjcation link between 
earchers, resource managers, and inter­

eters benefits us all. But how successful are 
 at maintaining that link? Based on years 

mmer 1993 

m
m

ommunication Ga
rce Managers, an

xperience in interpretation, my two years 
research, and discussions with tens of 
earchers and NPS employees, here are my 
ommendations for bridging the commu­
ation gap: 
1. Designate a research tiaison in the 
erpretive Division of each park with the 
matized duty of forging an effective 
k among resource managers, research­
, and interpreters. Many Park Service 
ployees wax eloquent about the need for 
h communication, but a collective re­
nsibility is one that tends to remain un­
e. By directing the responsibility to one 
ividual it is far more likely that the job will 
 the attention it deserves. Duties could 
lude any or all of the following: 
. Maintain good workjng relations with 

 park's resource management staff. Un­
stand resource management's objectives, 
onstrate famjlarity with the Resource 

nagement Plan, stay abreast of current 
tiatives, attend resource management staff 
etings, and suggest new research ques­
s. Read scientific reports and journal 
cles relevant to park issues and attend 
ence conferences. Occasionally observe 
/or participate in field research projects. 

b. Review draft research project proposals 
t define and formalize the NPS involve­
nt with researchers. Carefully limit com­
nts to the researcher-interpreter commu­
ations link. 
. When a new research project begins, 
nd meetings ordinarily scheduled be­
en the park's resource management staff 
 the researchers. Cultivate a realistic 
erstanding of the research project' s ob­

tives and limitations. Discuss ways that 
ource managers and researchers can assist 
rpreters to understand the research and 
rpret it to visitors ... Assure researchers 

t their efforts to communicate with the 
earch liaison will be evident in the park's 
rpretive program. 
. Throughout the project, remain in con­

t with resource managers to monitor 
gress. Researchers may be encouraged to 
d a field trip, present a lecture, or write an 
ate for field interpreters and/or park vis­
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aintain contact with the resource manage­
ent specialist to confim1 that all require-
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p: Linking 
d Researchers 

nts in the research proposal with regard to 
 communications link have been met and 
al questions resolved. 
f. Establish a network with nearby univer­
ies and state conservation agencies. Time­
and important research directly relevant to 
rk interpretation happens outside the parks' 
undaries. 
g. Digest, compile, and summarize re­
rch reports and other information from 
earchers and resource managers. Sum­
ries can provide field interpreters a max­
um amount ofinfonnation in a minimum 
 time. Summaries can include a bibliogra­
y to direct interpreters to more detailed 
ormation sources. Encourage field inter­
ters to include relevant, accurate infomla­
n on research in their programs. 
h. Make sure a copy of every research 
ort is accessioned in the park library. 
liver appropriate annotated research 
ject slides and photographs to interpre­

e files. 
i. Organize a lecture series on research and 
ource management projects relevant to 
 park for NPS staff, local residents, and 
itors. 
j. Design interpretive activities that high­
ht research or resource management 
jects. Invite visitors to participate in 
ual or simulated nesting surveys, gypsy 
th trapping, air q4ality monitoring, bea­

r management activities, etc. 
2. When drafting research project pro­
sals, Regional Office Science Division 
ployees should incorporate specific re­

irements to assure that park interpret­
 have access to important information 
m researchers. Ways of establishing the 
k might include: 
a. Require that copies of the research 
posal, thesis proposals, and final project 
orts and/or theses be del ivered to the 
erpretive Division's research liaison. 
b. Require researchers to meet with the 
earch liaison and resource managers at 
eduled intervals until the project's con­
sion. 
c. At project conclusion, require the re­
rcher to write a brief report in layman's 

anguage, summarizing research methods, 
esults, remaining questions, and concerns 
hat should be relayed to the public. 

d . Researchers should be encouraged to 
ake their required final oral report to the 
ark staff ala time when a maximun1 number 
f "seasonals" are avai lable to hear the 
resentation. 

Continued on page 10 
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e. Require researchers to provide slides, 
specimens, or other tangible items that can be 
used in interpretive programs. 

3. Because research may have signifi­
cance in parks other than the one in which 
it was carried out, every Regional Chief of 
Interpretation should stay in touch with 
the Region 's Chief Scientist. By maintain­
ing a basic awareness of ongoing nationwide 
NPS research, the Interpretation Chief can 
alert each park's research liaison of poten­
tially relevant research in other parks. 

4. To emphasize its importance, incor­
porate a section in the Statement for Inter­
pretation detailing interesting research 

result
bling 
ing th
Estab
amon
mana
above, will provide a vital tool for mobilizing 
public support for long term park protection. 

Winter is presently Chief of Interpretation at 
Minute Man National Historical Park, P.O. Box 
160. Concord. MA 01742. 
s and describing progress and stum­
blocks in establishing and maintain­
e interpreter-researcher connection. 
lishment of the communication link 
g interpreters, researchers, and resource 
gers, possibly along the lines outlined 


