Vail Work Plan
Reinvigorated

The good work begun at Vail, under the
headings of Park Use and Lnjovment, Orga-
nizational Renewal, Resources Stewardship,
and Environmental 1eadership. are being
“tweaked mto a shightly  different
framework™  one that fits better the NPS
administrative set-up and its areas of empha-
$1S.

The new working proups will be called
Resources Stewardship, Education, Partner-
ships, and Carcers. The Careers Council,
chaired by A/D Joe Gorrell, held its first
meeting in September, by phone, and 1its
second. ““in person,”” meeting i Omaha.
identifving its charter and establishing its
priorities.  The Council s guided by an
Oversight Commuttee made up of NPS Dep-
uty Director John Reynolds, R/1) John Cook
and A 1) Ed Davis. Revnolds attended the
Omaha meeting and charged the Council
with developing “a comprehensive human
resources management strategy for the
NPS-—a strategy that 1s fully responsive to
the needs of the Service and that enbenders a
‘cradleto grave” concept of employee caring
and emiployee bupport

Reynolds stressed “"a cnuical point:™” The
changes in name and shilts in priority “‘do
not mean that we intend to lose a scrap of
work or a bit of cnergy from processes al-
ready underway.”” NPS employees from
across the Service are encouraged to volun-
teer for membership on the vanious commuit-
tees responsible for affecting change.



