MANAGING CHANGE

fnot for change, we would have nothing to do. As resource

managers, we spend most of our time trying to avoid
change (of the resources) or bring it about. As scientists,
comprehending change, investigating its causes, and determin-
ing options for dealing with it is paramount.

This issue features several articles that deal with change.
One story examines the dynamic relationship between the
NPS and the National Biological Service in the quest for
research in support of resource management. The cover story
on FACA demonstrates a recent management tool that
integrates all park users more thoroughly into park planning.

Economic assessments are not new, but their slow prolifera-
tion in park management represents a change in the past
decade. As two stories point out, economic assessments may
help parks begin to see themselves as some park neighbors
do—as sources of economic benefit. More importantly, park
neighbors may relate the jobs and income derived from the
park to the enduring nature of the resources themselves.

Finally, a pair of articles describes outcomes of the Decem-
ber ecosystem management workshop in Tucson. Managers
can expect to see published in the coming year a compendium
of scientific ecosystem management case studies that may help
them adopt management practices pioneered elsewhere.
Managers can also expect an era of change associated with
taking this endeavor seriously. In this age, the story on page 15
asserts, human influences on park natural resources are
undeniable and 7atural process management alone may no longer
be adequate to care for natural resources.

This assessment is timely as the NPS begins to reexamine
its natural process management philosophy. Often incorrectly
called the “natural regulation” paradigm, the policy states that
managers “will try to maintain all the components and
processes of naturally evolving park ecosystems...” Its
application in wildlife management has been hotly debated for
decades, especially in parks where herd sizes of large mam-
mals have been allowed to fluctuate naturally within park
boundaries. The NPS will address this philosophy, and the
criticism regarding its application, in a series of scholarly,
collegial forums to be held in conjunction with several national
science conferences over the next 2 years. The first will be
Aug. 13 in Rhode Island (see Meetings of Interest on page 32)
at the annual conference of the Ecological Society of America.

Many contend that the policy is not flawed, that how it is
applied is what needs careful scrutiny. The upcoming review
will examine the appropriateness of the policy, given the
complexities of natural resource management today, and
its application in three case studies: large mammals in
Yellowstone, moose and wolf in Isle Royale National
Park, and white-tailed deer in eastern U.S. parks. The
forums will focus on the current and emerging science and the
related human dimensions surrounding these case studies to
set the direction of future park management.



