An 80-page Technical Report (#40), by John A. Sack-
Uin in parbial fulfillment of his master's degree in business
administration at Humboldt State Universily in Arcata,
CAl evaluales the operations evalualion process within
the NPS and finds the process barely worth the effort as it
naw functions. One of the strongest recommendations
was for more anc better follow-up. providing incentive and
merit pay systems to reward excellence based on he
Operaticns Evaluation process. and revisiting trouble-
s0me areas al alater cate to see what progress has Deen
made. Also recommended was that Operations Evalua-
tionsresults be analyzed o helpjustify Servicewide func-
Ing nereases.



