
An SO-page Technical Repcrt (#40), by John A. Sack­
lin (in partial fulfillment of his master's degree in business 
administration at Humboldt State University in Arcata, 
CA). evaluates the operations evaluation process within 
the NPS and finds I he process barely worth I he effort as 1t 
now functions. One of the strongest recommendations 
was for more and better follow-up, providing incentive and 
merit pay systems to reward excellence based on the 
Operations Evaluation process. and revisiting trouble­
some areas at a later date to see what progress has been 
made. Also recommended was that Operations Evalua­
tions results be analyzed to help justify Servicewide fund­
ing Increases. 


