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 Feb. 1, 1994 briefing paper from NPS 
or Kennedy on Strengthening and 
lining the National Park Service con­
ews of special interest to the field: 
 NPS will be delegating considerably 
esponsibility and authority to the parks 
ld-level programs, reducing layers of 
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anagement and review, and consolidating 
e remaining support fi.mctions in a smaller 
nber of central offices. The goals of this 

organization are to allocate people and 
oney toward park and project manage­
ent, to the extent posSible, in order to facil­
te decisive, timely action to protect the 
tural and cultural resources that define our 
aracter as a nation and to make that heritage 
cessible to as many people as possible." 
Together with downsizing and upgrading 
forts, the Director described "an intensive 
fort to recruit, retrain, and retain a highly 
ofessional and diverse cadre of people ca­
ble of understanding the complexities of 

anaging America's heritage resources as 
rtsofwholesystemsandsk:illedinworking 

ith others, both inside and outside gov­
nment" The intention, he stated, ''is to 
rengthen the Service and protect the Parks." 
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