October 13, 2016

Draft Working Conceptual Models for Resource Management in Acadia National Park

The following models were developed by National Park Service staff in collaboration with
experts from many institutions, including but not limited to the Schoodic Institute, University of
Maine, College of the Atlantic, US Geological Survey, Maine Department of Inland Fisheries and
Wildlife, Maine Department of Marine Resources, Maine Natural History Observatory. The
model development process was facilitated by Foundations of Success.

The models were developed following the Open Standards for the Practice of Conservation and
created using Miradi software. Please download the Open Standards version 3.0 at cmp-

openstandards.org for more details on the methods and language of model development.

In this document:

Simplified overviews the conceptual model page 2
Detailed overview of the conceptual model page 3
More detailed views for particular threats pages 4-7
Detailed overview of model for intertidal zone page 8
Draft results chains depicting management strategies pages 9-14

All of the models are draft and are being revised. We are providing them here to provide
insights into our current thinking and plans, and to help you inform research ideas.

Please feel free to contact us with questions, comments, and suggested revisions.
Contacts (please copy both with questions or comments):

Abe Miller-Rushing, Science Coordinator, Acadia National Park — abe_miller-rushing@nps.gov
Emma Albee, Science Information Manager, Schoodic Institute — ealbee@schoodicinstitute.org



( Acadia National Park
Simplified Conceptual Model
Draft 2015-09-21
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Acadia National Park
Threats, Conservation Targets, Ecosystem Services, & Human Wellbeing
Draft 2015-09-04
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Acadia National Park
Dams, Physical Barriers, Water Withdrawals
Draft 2015-09-10
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Acadia National Park
Park Threats & Invasives
Draft 2015-09-10
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September 4th Changes
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loss" J




Acadia National Park
Development, Roads, Resource Extraction, & Light Pollution
Draft 2015-09-10
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Connect arrows on microbial
contamination

Acadia National Park
Climate Change & Contaminants
Draft 2015-09-10
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Intertidal Conceptual Model
Draft 2016-10-06
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Coordinate with Towns about Threats & Mgmt Actions
Draft in Progress 2015-12-15

(Jesse W., Brian H., Abe M.R., Emma A.)
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Exotics Management Program
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Barrier Removal / Modification
Internal and External to ANP
Draft 2015-12-02
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Promote BMPs for Water Treatment
Internal and External to ANP
Draft 2015-12-11
(Bruce C., Tom H., Hannah W., Brian H., Bill G., Jesse W.)
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Climate Friendly Park
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Transportation Plan
Draft 2015-12-16
L (Lynne D., Stephanie C., Charlie J., Judy H.C., Christie A., Gail G., Becky C.W.)
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