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Achieving our goals

This chapter lays out a more detailed action plan wlth
targets for each year. How will we accomplish the goals of
tnls plan? And who wlll take the lead ln carrying out the
action items that are identified?This is an ambitious agenda
requir.ingcoordi.natedefforts

City preservation offi(ials will be responsible for a large
share of the more than 70 tasks proposed in `hls  plan. But
thls is not a  program  plan for the DC Histoiic Preservation
Office, and  many other groups and individuals will also
be involved. Commu nlties, non-profit organlzatlons, and

property owners are just as Important ln accomplishing the
goals of thls plan.

Also critical are the formal and  Informal par`nershlps that
achieve shared goals. Joint efforts will vary, depending on
the nature of each goal.

Re(ognizing  Histori( Resour(es

HPo is best eciuipped `o sustain the effort to complete
tr`e cl(y survey, and to create the technlcal capacity to
display survey lnformatlon on  maps, Much of this work
wjll  be done with the expertlse of specialized  contractors`

8ut partnerships are essential for making history more
accessible to residents ln all  parts of the city.

Targets for 2015 -Per(entage (omplete

% Completed

*Tuhned2e2d5;::::;Vaerrastaery#r:,::jt?nN:::pn,:tfit

partners may undertake jnclependent actlvlties.

iecog nizing h istoric resources

Who's taking a(tion

RE   Government agen(ies

H   §  Partnership

El   (ommunitie5 and non-profits

I  Property owners

Bfl   S  Partnership

ill   Government agencies

j±gent              I Obje(tive or A((Ion                                                       I Targe or2013                                                              |  Taigetfor2014                                                              I  Targetfor2015 |a,get,o,20,6
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Complete a comprehenslve soi]rce of baslc hlstorfcal lnformatlon on all of the city's bu]Id[ng5.

® HPo and                                  Document all primary bulldlngs  lil DC's  hlstorlc Complete documentation of eight Comple`e documentation of the
(ont/actors                        I   districts, with data sufficient to evaluate thelr relativeslgniflcance. districts ln downtown and the Shaw/ remaining  I 9 nelghborhood historic

®__I
Mount Vernon Square area.

HPO andcontractors Complete a comprehensive survey and  evaluatlon oftheclty'soldestbuildings. Complete ident.ification and dating of Complete identification and dating of Create and post on the HPO webslte
I    Evaluate the prellmlnary list of

bulld' ngs ln the orlglnal city (except bulldlngs ln Georgetowri, Capltol Hlll, a  preliminary list of DC`s pre-Clvll War bulldlngs to Identify those ellglble for
the Capitol  Hill  Hlstoric  Dis`rl(t). and all historic districts outside theOriginalc,ty. bulldlngs. historic de5lgnatlon

I

Complete a  reconnalssance survey of   ` Conduct archaeologlcal assessm en`s Finallze brochure and  begin work
the ol d Washlngton County (mostly buildings from the 6S identified to on selected properties.   Draft an on a multlple property nomlna`lon
Wards  1, 3, 4, 5, 7,  and  8). document  properties that  may beellgiblefordeslgnatlon. lnformatlonal brocl`ure for public addressing built and archaeologicalresources.

I
Com ete the survey of the orlglnal Establish a survey plan  for Su/vey alley bulldlngs ln the Survey alley buildings ln hlstorlc
c,ty a d Georgetown, and compile neighborhoods outside the original rowhouse neighboihoods just north districts outside the orlglnal city.

) bulldlngs, and other structures. aprestl mlnary survey report on an            - city and Georgetown.   Begin work on
ted  1,000 bullding5. a  preservation  plan for alleys.

HPo and                                Survey and evaluate downtown archi`ectural heritage Com ete a windshield  survey of Prepare and dlstrlbute informa`lon on Complete evaluatlon of downtown Identify preservation priorities for
contractors                       i   between 30 and 50 years old.I downtown modern bulldlngs. the results of the survey. modern buildings. modern buildings downtown.

_H_P_o_a-ni-____TD:yc:mdilt:a|,'ijinmai?i=soTng:t:o:s:a:ut,Tni=ardsI
Engage a contractor and completebasicdocumentationoftherowhousenelghborhoodsnorthof Complete basic documentation ofI:,:tge,re:f:I:t,;:rohu°s::;domlnatedby
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Goal i  Action  Agent                         I  Ob)e(tive  or Action Targetfor2013 Tanget for 2014 Targetfor2015 ;  Target  for  2016
'',,N2

MakeD(HistoryMoreAccessible.

Preserl` DC history to a wide audience thTougli publlc events and more engaglng print and website materials.

® 1   HPoandoc CreateaninteractivewebsitefortheDclnventoryl:lT:ILaunch a test version of the website Evaluate the webslte and identify Add new features to the website                   Consideroptions for assembling the
Prese/vation  Leag ue promote awareness of historic landmarks and districts. with basic information and search priority enhancements. Release an Prepare a new historic district or .   HPO hlstoric district and thematic

capabllity. Create a  graphic format for illustrated flyer after each landmark thematic brochure for the HPO                   t   brochures lnto a book-type library
new landmark announcements designat`o n                                                                     brochure series.                                                       I   format.

® HPO and Work together to prepare Communlty Heritage Guides Post Ward 8 and Ward 7 guides on the Complete the ward 5 gillde and                    Complete theward  1  and 4 guides I   Complete theward 3 and 6 guides
preservation identifying important resoiirces and  preservation HPO website, and prepare a Ward 5 begin guides forwards 1  and 4.                     and begin guides forwards 3 and 6. and prepare the guide for Ward 2(2017-2018).

partners concerns jn each  of DC's wards. guide.

Fri== Launch an  Illustrated  DC Timeline as an educational Include the DC "meline and  a Make the timeline and  DC  history Develop the timeline and history Complete a more developed timellne
tool to promote understanding of DC  history. DC history narrative  in the 2016 vallable as a stand-alone              in partnership with  preservation for the 2020 DC Historic Preservation

educatlona I tool.                                                      partners, ed ucators,  and  scholars. Plan.

DC Public  Library, Celebrate DC neighborhoods through a stronger Launch a series of#now your Expand the series of Know your                      Hold  coordinated  events to celebrate Sustain the momentum of the 225th
HPO, and partners partnership to  bring community his`ory to a citywide Ive/ghbo/hood talks at DC librarles. Ive/ghbowhood talks and  house hLstory the 225th anniversary of DC's                          with continued programmlng on  DC

audience. Develop dcbylhebook.org as a fur. workshops  Develop online access to establlshment`                                                      I   neighborhoods and heritage.
way to  link readers to real  DC  5ites. hlstorlc dlng  permltsI Non-profit Expand access to DC heritage resources through Explore new technologies to expand Plan a  DC History Portal to promote Apply for a p ing  grarit to create Launch the DC History Portal as a

organizations and Improved webslte portals and mobile ph One access to the H-DC discussion forum easy access to online communlty the website par art developing new tool for publjc engagement and
applications.                                                                                                   I   on the H-Net history network. hlstory cOandarchivllectlons  held  by librarieses. a mobile phinformation catton gMngiclandmarks. access to local  history resources.

Preserve liistorical collections ln  secure archival Begin to implement  planned 8        `      d'    ``       t' Contlnue dig tion projects at the Expand  online access to collec`ions
Public  Library and facilltles, both  public and private, and improve  public Improvements to the Moorland- researchers at the  Historlcal  Society DC Lib/ary. on  DC nelghborhoods and the city's
private repos itories access to these records. Spingarn Research Center at  Howard archlve5. gin a program to post DC Begin in-dep nning for a  new DC bul lt environm ent.`=_..'-p:   ,--            _-`;-3.i.i.-RE-           --_

Unlversity. Library di ital collections online. Archives  bu

•A3 Mapwhat'slmportant
-,=---:-{=      -=i-€z-i,I-  -

Make lnforma`ional maps of hlstorlc properties routinely ava able to professionals and the public.

HP0 and                                  Enhance the  Dlstrict's geographic  Inform lion system Complete maps of elght distrlcts in Complete maps of the remaining  I 9neighborhoodhistoricdistrtcts.Post2013mapsontheHP0website. Tp-o-sT2a-iTm-:pT the HPO website
I    cont/actors (GIS)  to create a  series of ready-made ana yt,ca' maps I   dowritown and the Shaw/Mount

II
showing various building attributes for each of theclty'sneighborhoodhistoricdistricts Vernon Square area.

® HPoand Map all properties eligible for historic designation Complete maps of the L'Enfant Plan

;;:TE:::t:esrym,adpesn:,`fi::t%:'oi I:I"ag?g,e    I  fhoemHP:Stew:I;gs',i:

map and post on

+I   contractors within  the original  L'Enfant Plan city boundaries.

|8:syt;:c:;.eptcapitolHHIHistonc

HPO and Produce a sequence of ward maps showing how C)C Complete ward maps and a model
)I

communities developed.    . for graphic depiction of communlty
development  history, using

I

- Tenleytown as the example.                       .

HPO, lnterns, and I    Enhance GIS data layers to support identification and update GIS with geoarchaeological Begin desitebouanalys,sReviewaforthein ..i-i...,,...-.`ii......in.........i...i.-.i....-..... Compare geoarchaeological  data
i    analysis qf potential archaeologlcal sitesi data generated by slte surveys and ic Dc topography                to current and historic topography

lnves`iga`ion. he  l888and  1892                 todevelopaGIs  layerthatcan  helpaps.predrc`archaeologicalsitelocations.

HPO,OP,and                    (-;roduceanewcitywidemapofhistonclandmarks            ' Compile data needed for the map ln map. Print the new map and make it
electronic format. available to the public.



Appre(iating Oiir History

For the past decade, the preservation program has
acc6mpllshed  most of Its educatlonal goals through

partnerships between HPO and non-profit organizations.
These cooperatlve agreements are mutually beneficial,
drawing oh the community strength and educational
creatMty the government cannot readily provide, whlle
offer.ing non-profit par`ner5 the stability of continuing

programs. Partnerships are especially important as a way to
engage a  broad  public audience  ln  hlstorlc  preservatlon.

*}uhned2e2d5:?:::;Vaer'astaery#r:,r::'t?nN:::pn,:`fit

partners may undertake Independent activities.

Cooperative agreements between non-proflt organizations
and  HPO will continue as the most effectlve way to engage
communities in local history. Community groups and  non-

profits WJII also lead in preservation advocacy. In  contrast,
archaeology programs requ7re the  speclallzed expertlse
of both the HP0 staff and private sector professionals,
althoiigh there will  be  many opportunltles for volunteer
assistance.

Targets for 2015 -Per(entage (omplete

% Completed

E;i6

appreciating our history

Who's taking actl.on

RE   Government agen(ie5

I  S  Partnership
(ommunities and  non-profi(s

Propertyowners

Partnership

EE   Government agen(ies

Tell(ommunity5froriesAcrossthecity

Targetfor2014

ii=:a,_g_rJu_;s_i:re;:Tg:tFAInn_L=at,::_:,_:ii::::n:d_.eiff_:cct,_:_:s_|T:_:_;:ri;R_i:;::i=:
and  partners

i   and thejournal  Wo5h/ngrori A/;(ory.

`._`..                     `._...I                                                                                                                                                          `.`                        I

_        I               ___________.________      _    __

launch the Urban Photography
Series on how to document DC
neighborhoods  Identify partne
opportunities.

Hold coordinated events to celebrate     ;   Develop perlodlc programs  Including
the 225th anniversary of DC's                       i   lectures, history workshops, and
establlsh ment                                      * I   ;erse::rncchec,:I:aobc:ari:°e:i'at:::C::i,Snee.

Support  historical interpretation                I   Launch the women's Hlstory, SW
at walter Reed with  a heritage                    ;   Federal center, and NW Rectangle/
trail, public displays, and digital                   i    Foggy Bottom  heritage tralls.

presentations.

Createa  student`ourguidetraining        |   Continuetonomlnatepropertiesto

program  to make AAHT sites  more            I   tt`eTrail, Dc  Inventory, and National
accesslble. Add  three properties to            I    Reglster.

±eL|=:||_:|dL|n =|±|: |nLre:±i::!L__L__ __                ---

;cS:a::v:o;:t:hda:n:n±Vi;I:catar:yee:x::e:n:t;c#:hra*!:hijg¥m:nn:';::%;'t;;,P;re;;5:ra::::';:So::e95
heritage management.



Goal Action  Agent                         I  Obje(tive  oi  A(tion                                                                                                I  Target  for  2013                                                                I  Tanget  for  2014                                                                I  Target  for 2015                                                                   Target for  2016

182,Speakoutaboutpreservation

Strengthen public advocacy for hlstorlc pTeservatlon and heritage programs.

® Heritageand       ` Develop a mole effective advocacy network and Identlfy advocacy needs and explore Convene a workshop of heritage Hold coordinated events to celebrate     .   Use momentum to help develop

preservatlori groups strategy to promote the benefits of herltage and potential partnerships through organizations and  preservationlsts to te::a2bi,Sthhmaennntiversary °f DC'S            * ,   :t:aut'::rya;oHretrktea8:st:,ec{:1°Pment
with HPO historic  preservation  programs as a key District asset informal planning  discussions plan a collrse of action.

® Promote appreciation of I)C heritage through Expand marketing of preservation Engage public relations support to Develop a public relations campaign          Continue to Identify outlets for
League, no n- preservation awards and expanded coverage ln print, awards to engage wlder audience. enhance outreach on preservation promotlng Dc heritage and                          I   promotlng  DC  heritage and

profits and media online, broadcast, and  social media. Continue radro talks, blogs, ancl Issues  Support  press coverage of DC preservation to new and established           preservation
partrclpants articles on history and  preservation. heritage. residents.

Make greater use of the Historic Dlstri(ts Coalition as Develop a coalition webpage and Identlfy and  pursue  priority Express coalitlon views on proposals           Partlcipate ln preparation of the
a collective voice for residents across the clty, and  as a keep membershlp lnfoJmed through activities important to membership to create new  preservation  tools.                   Historic preservation  plan for 2020

partne,a mentor for new community preservation 9rolips periodic newsletters. organizations.

Establlsh an advocacy group for DC Modernism  and Establish a DC Chapter of Docomomo. Identify organizatlonal  priorities  and Hold events to celebrate DC                             Continue to bring attention  to
modernism undertake a program of actlvltles.

L

launch  Docomomo activities. modernism in the 225th anniversary*     landmarks of modemism.year-

Promote tools to achieve development that prote(tscommunitycharacterandauthenticity.

i:,Sgeh?,::tt°tsh:nedff:::no?I:::tot:t:::t°
Evaluate and advocate for new tools Support implementation ofa  pilot               Continiie coordinated advocacy
to give DC communitles a  stronger project to test new tools to combat             according to identified  priorities.

leaders '   and Inappropriate development on,communitycharacter. voice jn neighborhood developmen` incompatible development,

Preservatlon                     I   Respond to misinformation with understandable Ii Organlze and convene a working Develop sources for factual and                      Implement goals for access to and

groups, HPO, and I   explanations and  factual information about group to focus on information  issues.•~dsr,2-- objective materials to  counter                         distribu Ion of factual and objective
advocates                          i   preservatlon  rules and  procedures mlsl nfo/mation.                                                           Inform On.

183 "akeAr-{FTeology visible                                       i-.- ,    ;i:i;-:'-±¥±igHEEiERE¥iREREis -.'--=J   ,,:-i     ---,--.--..i:,-..'-'r.::+-,i____

® HPO, DCgovernment  and Begin developing a ciLration facillty Evaluate and  refine needs through               Seek federal grant money from lMLSEstablish an archaeological curation facility for theprotectionandstudyofDCartlfacts. Document best practices for stateandlocalarchaeologlcalcoHectlons

plan  ln collaboration with peer the Museum Assessment program               to implemen the revised plan based
I   management. _     advisers.  Identify possible sites, (MAP)ofthelnstituteofMuseumand     :   onMAP results

partners sponsors, budget, and funding Library  Services  (1MLS).

HPO, intei.ns and Produce onllne exhlblts of artifacts  to create a pllblic Use Intern assistance to prepare Complete the online exhlbit and  post         Prepare another exhiblt on a  topJc                Use interns to prepare  new and
volunteers window Into Dc archaeological collections an online exhibit  using  Pastperfect selected to engage the interest of                expanded  onllne exhlblts.

software. Continue to photograph internsandthepublic

HPoand Prepare DC archaeolog)cal  collections for curation Assemble  DC-owned  archaeolog`cal Add  32 new collections generated Obtain contract assistance to prepare         Continue preparation of collectjons

I

according to  national  professional  standards,I collections in various locations, and from work at DC parks and recreation archlvalrecordsassoclatedwiththe         I   forpermanentcuratlon.
rehouse them to archival standards. centers, and  rehouse them to  archival         collections._i _ standards.

:   HPoand
I---------------------------------)CompletethetransferofdataonallDCartifact

Expand  the HP0 catalog of 500,000 upload  old catalog  data  into the I   Complete the  upload  of data from                Establish an online verslon of the

I

collections  Into a consolidated computer database artifacts  by preparlng older records Pastperfect system,  using contractor I    any remalnlng old  artifact catalogs               Pastperfect artifact catalog for public
•     assistance. Prepare any remaining old into the  pastperfect system.                               use.

(

i    Archaeologlsts, Increase awareness and appreciatlon of archaeology Promote archaeology through radio Preser\` The Archaeology of DC Parks `     Develop a  historical archaeology                   Contribute another archaeology
volu nteers, and through  publlc events, youth education programs, programs, conference papers, and the at the DC  history conference.  Test the

'   communitypartners Day of Archaeology Festival. Native American Cultures lesson  plan for an existing  lesson plan on a  DC                hlstory teaching  plan.
for the  HPO Teaching Trunk. •     h,storytoplc.



Goal•D1 A(,,on  Agen, Obje(tive  or Aclion Targetfor2013                                                                i  Taigetfor2014 I Targetfor2015                 I Tangetfor2016__--iiinfaJ_-¥=`.  tl-:,a

® HPO, OP planners, Develop a  preservation strategy to support DC`s Maln Identify and map historic resources Develop an  Incentive for I   Adopt a DC preservation  incentive

preservatlonlsts, Street and Great Streets programs. on Maln Streets. Study property tax I    relnvestment in older bulldlngs on to promote relnvestment ln historic
and clvlc leaders

small  businesses ln hlstoric bulldings.

retail  Maln streets.

HPO, planners and Promote walkable development by st/eng`henlng Use projects like City Center DC, SW Promote creative revitalization  Ideas
developers hlstoric  street patterns, supporting  streetcar Ecodlstrl(t, and Capital Crosslng over ln a  preservation  plan for DC alleys. streets ln  plans for the Forrestal,  FBI, I   partofcapltalcrosslng    Reconnectl

development, capturing alley potential, and other I-395 as models`   Ftnish  preservation Review the study of premium transit and other siiperblocks  Fieview the I   Street west of North Capltol Street  ln

strategies from Union Station `o Georgetown. Benning Road streetcar extension.               Northwest one.

Preservatlonis`s, Develop zoning  mechanlsms and financial incentives Flnlsh a study of how local incentives Adopt zoning changes to support Adopt an incentive to promote Eva lua`e conservation districts as
civic  leaders, and to promote preservation   and adapta`lon of existing leverage use  of federal tax credlts.I adaptation of historic  buildjngs. adaptation followlng pre5ervatlon                part ofa comprehenslve strategy to

planners I    bui,clings Develop a financial incentive for standards, Add  preservation  Into the           conserve the resources embodied jn
energy retrofit of historlc buildlngs DC Sustainablllty Plan. exlstlng  bulldings,

HPRB, property Develop sustalnabll\ty guidelines to promote Identify partners and fundlng Identify issues, evaluate  best Finalize and adopt guidelines I-
owners, and cMc compatible adaptations for energy efficiency. sources.  Malntaln HPO webs!te links prac`ices, ob`aln funding, and
leaders to lnformatlon on green prac`ices prepare a draft for public comment.

Developers, H PO, Recycle lndustrial bulldlngs as a sustalnable way Reassess the HP0 warehouse survey Protect signiftcant structures throug h Protect significant structures through

HPRB, and  partners to protect  DC's heritage and reimaglne unique Public Radio bulldlng as models for and lden`lfy prlorlties for reuse of hlstoric  landmark designatlon  andcreatlveadaptation. hlstoric landmark deslgnation andcreativeadaptation

archltecturalspaces., adapting  other industrial buildings. industrial heritage.

I   Property owners, Invest ln  the restoration, revitallza`lon,  and Convert  Union Station to  100% wind Complete Unlon Station  Preservation ;   Continue coordlnatlon among

developers, and enhancement of Union Station, Metro, and other power, finish bus deck improvement. Plan   Evaluate the Metro  system for Plan    Complete  MainHallce`I)ng the Unlon Station  f{edevelopmen`

preservation historlc publrc transportatlon facllitles. hlstorjc  ellgiblllty and coordinate on restoration and implement other Corporation  (USRC), union Sta`lon

partners to celebrate  National Train  Day new station entrance canopies. bul ldlng lm provements. Preservation Coalition, ancl partners.

D2 lmproveDC'sReviewprieT--- •-, ,.I,r.:,;i:¥i?.-         ai`j..EL_

Promote open zind effective preservation reviews of construction in historic noigtiborhoods and on DC government pro|]®rty.

® HPO and HPRB Revise notice requlrements to ensure broad Test poten`lal requirements for Based on  the results of the test,

public awareness of rna/or pro)ect proposals and a applicants to notify nearby owners of consider adopting  revised  notice

reasonable opportunlty to (ommen`. pro/ects on the HPRB  calendar. procedures.

HP0 and  DC Promote early consultation among the Department Coordlnate wi`h  OGS on  potential update tralnlng  and  lnformational Use DDOT procedures as a model                 Add ln-house expertise at DGS
agencles of General SeMces, SHPO, and  public on  DC lmpJovernen`s in the consultation materlals for DC agencles and  post on for DGS, including development of              to  manage submission  of DC

construction  projects. process for DC projects. I   the HP° Webs'te                                             :x#?erar::t|Te°pfr:jgerceter:ve,:`wts°               :::S:rFUAC::°vinepj?jects for sHP°' HPRB'

I:9peon:re€Dc
I;:c:h::n:tt::,:D:isct:a:r}::i:uT:rntg?,r?apned':'ceasp`e°s,Ida::t'fy

Conduct a reconnaissance survey and Post a  prelimtnary  list of designated         I   Add  and  revise lLst (n consultation                 Complete GIs  mapplng ofdeslgnated
updated  evaluatlon of DC  Parks andRecreationproperties. and  eligible DC-owned  propertles on    `    with Dc agencles.                                                    and eliglble DC-owned properties.

I   -HPO,communlt-y           }   Protect  Dc  hlstoncassetsbyelimin-atingtheloophole Propose a  DC  preservation  law Act on legislatlon to clo5e the                           Dlstribute lnformatlon on the                       (

i   groupsrdndclvlc           '   forcharterschoolproiectson  DcgovemmentIleadersproperty. amendment for consideratlon by the loophole for charter school projects preservation review process to
IDC Council on Dc government p roperty.                          affected charter schools.

Identify potentlal  historic propertlesforthePublicSafetyFacilitiesMasterPlan,andSeekalternativestodoor ldentlfy ellglble  hlstorlc buildlngstoInformpreparationoftheDCMunicipalFacilitiesMasterPlan. III

I   and  communityIpartnersIGovernmentIagencies
|   lntegratlng hlstoric preservatlon concerns Into capltal(ImprovementsplanningforDCpublicfacllities):Le::{:Popr'::Setr°g:::rerseap:::t::egd:,::::I:rppr:SpS:bi:es as  part of the DPB  master plan, andreviewarchaeological)mpactsofthe

I   Play DC  projects at 32  playgroundsIEstablisha(ontinuityofopera`IonsIplan(COOP)foropandHPO. widening at landmark fire houses.

Develop better information  materials     ,    Evaluate  preparedness and identify Develop and Implement any needed
onprocedures  in  emergencies                     I   anyfurtherdisasterplannlng  needs.        I   improvements.



Goal A(lion  Agent Objective or A(lion Tanget for  2013 Targetfor2014 Target  for  2015 Targetfor2016

;03 Enhan(e{ampu5esandlandscapes €,-:-<jf.:dis3jfir=a`.-,.

Promote awarei`ess of DC's campus ai`d landscape lieritage, and make F.reservation an essential part of campus pilnnlng.

® Identify campus riisto resources as the first step Consider the 2007 GWU campus Compile exlsting  informatlon on Develop a plan for surveying and :   Develop standards for campus
HPO and OP toward routine consideration of preservation lncampilsplanning. plan as a model for comprehenslve historic  resources on DC campuses,andmakeitavallabletothepublic evaluating campus properties, andbeginimplementation. L   preservation  plans to support newIzoningstandardsforcampusplans.

Universltles, H PO, Sponsor and support designation of significant Flle nominatlon of the George A.ct on the George Washington/\^/est Add archaeology and  all ofObservatoryHilltotheNavalObservatorynomination,

I   Nominate the  Howard UnlversltyMainQuad(aNationalHistoricLandmark)totheDCInventory.

a nd preservation camplls buildings, landscapes, and archaeological Washington/West End  Historic

groups sites.

Unlversities and Promote historic properties as  important assets in the Evaluate  Interactive maps and the Compile Information on campus Assess opportunities to promote                   ldentlfy resour(es and  partnership

preservation campus experience by providing informatlon about history sections of various university history,  bulldlngs, and  other features appreciation of campus herltage and          opportunities for developing

partners historic heritage on  unLversity websltes. websites as models for promoting for websites and other iises. historic  resources by students and thepublic- I    informational materials.

Developers Follow exemplary prese/vation standards as Complete the Small Ai.e r\ 'o' Complete Coast Guard projects at Begin project reviews at Saint Continue project reviews at Saint
and agenc)es  in development proceeds at the MCMillan  Sand  Filters, the east campus at Sai beths, the Saint EIIzabeths west campus Elizabeths and  begin  revlews at

Saint Elizabeths, Walter Reed, and the Hill Eas( and the preservation agreement for Act on a Walter Reed Historic District plan at Walter Reed.
HPO  and  HPF{B transfer of walter Reed. nomlnatlon  lnclilding archaeology.

Property owners, Increase  recognition and  protection of sig cant Identify needs for new guidelines Research the history of public space Use public space hlstory to Inform I   Adopt  new guidelines to reinfor(e
preservatlonists, DC parks, cerneterles, Iandscapes, and gre areas ln to  support review of publi C Space regulations and  tl` preparation of better gutdelines for existing public space regulations and
and  DC agencies public space. alterations.  Complete a  nomination purpose.  Identify and dociiment a public space alteration. Identify and

to designate Glenwood Cemetery. cemetery eligible for des!gnatlon. document another eliglble cemetery. accordance with intended goals.

I   Dcandfederal
Repair the  1791  DC bciundary stones and their Survey the condition  of a oundary Clean, stabilize and repair the stones Complete the project with major

agencies,  HPO, and protective fences installed in  1915-16 stones, develop a treatme an, and ln repalrable condition. Repair and repairs to the most badly damaged
pa,tners conclude a work agreeme with the refurbl5h the protective ii.on fences, stones and a posslble replacement fo

or replace in  klnd  lf necessary the missing  stone.
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!Increaseadaptationofhistoricbuildingsforaffordablehousingtohelpaddressthecity'surgenthou g needs.

Preservationists, Adopt a  local financial incentive to support the Document the importance of historic su;Fo_rtliI:Tpt;o_n--oTaDC--l-;I-___|ri:;:?:i,mp,ernentaDcfinanc,a'
housing  providers, rehabilita`ion of hlstoric buildings for affordable bulldlngs as a  resource for affordable Income Housing Cred l` a nd Incentive for affordable housing

housing ln Washington. housing and an opportunity to promote an extra centlve to Includlng a  provision for historic
leverage federal tax subs es. leverage federal bu,ldings-

HP0 and pa/tners Document the history nd development of affordable

!ressseeaTcb*emeaxt'::::S5tudies

d Identify and  survey known  historic Research  DC's history of affordable Use this study to support Natlonal
housing  inwashlngton examples of affordable hou5Ing. housing, and document the  contextforNationalFiegisterpurposes Register  llstlng  of eligible  buildings.

Housing providers Increase  rehabilitatlon of older bulldings for affordable Identify older buildings Section Malntain and rehabllitate these Identify more opportunities to Pursue designation of ellgible

rdHPO
houslng through the use of federal preservation tax 8 housing contracts expiri before affordable units using  federal tax maintain or create affordable housing I   buildings  in  ordertoquallfyfor

credits. 2020. c,edlts. ln  historic  bulldings.

DC agencies and Refine selection crlteria and streamline appllcation Organize and convene a working Coordinate DC agencies to identify Implement improvements, prom ote
affordable  housing procedures for DC housing programs to support more group to focus on affordab e  housing improved procedures to facilltate opportunitiesforaffordablehistoric
prov!ders affordable  housing in h istoric  build}ngs. in  historic  buildlngs` affordable  housing in historicbu,'d,ngs. I    housing, and evaluate effectiveness

i
Provide historlc  homeowner grants to help mited- Sustain the homeowner grant Sustain the program and  consider Document program effectiveness and       Contlnue the program at a fundlng

siipporters and clvic Income homeowners and strengthen histor program at a funding leve suited to alternatives to increase adminlstratlve positive outcomes for homeowners level suited to city resources and
leaders neighborhoods. HPO administrative capac`ity. capacity. and  communlties. management capacity.

I L`EnfantTrustand Establish a revolving fund for non-profit rehabilitation Organize a  revolving fund and  hire a Obtainseed moneyforthefund and     , Complete the initial project and Continue with rer`abilitatlon pro/ects
partners of historic  buildlngs. fund manager. launch a pilot rehabllltatlon project. relnvest  proceecls Into the program. and expansion of the program.


