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Introduction

The Symposium, ``Velino Shije  Herrera  at Pritzlaff Ranch:  Preservation,  Presentation  and
Stewardship," was convened  as one component of a  2014 grant funded  by the  New
Mexico  Historic  Preservation  Division.  The  grant  project,  entitled ``Ma-Pe-Wi  [Velino
Shije  Herrera]  Assessment,  Planning  and  Nomination  Project," also  includes an  initial
study and technical  report of structural  conditions at the  Pritzlaff Ranch  bunkhouse
containing  Ma-Pe-Wi's  murals, the  preparation  of a  National  Register of Historic  Places
nomination  addressing  Velino Shije  Herrera  and  his art with  an  emphasis on  the  mural

paintings at Pritzlaff Ranch,  and  a Tribal  Roundtable.

The Symposium,  informed  by the Tribal  Roundtable,  addressed  four main  subjects:

1.  Preservation  (of the  structure) and  conservation  (of the  paintings)

2.  Presentation  and  public access

3,  Overall  stewardship and  management of the  murals.

4.  Tribal  consultation  practices for murals.

This report is focused  on these four main  subjects.



Presentations

Two  presentations gave background  information for the discussion that followed.

Information from the  presentation ``Ma  Pe Wi  and the  Fine Art of Memory," by
Constance Silver,  about Pritzlaff Ranch,  the Velino Shije  Herrera  mural  paintings,  and
their conservation,  is submitted  to  NM  Historic  Preservation  Division  as  part of Silver's
overall  report.

Information from the  presentation, ``Condition  of Pritzlaff Ranch  Bunkhouse:  Review of
Field  Study Tasks," by  Lee Gamelsky,  about the  preliminary investigation  of the
bunkhouse  building  pathologies,  is submitted  to  NM  Historic  Preservation  Division  as

part of Gamelsky's  bunkhouse  building  pathology report.



Comments from Tribal  Roundtable
Peter  Pino,  Chair
Pueblo of Zia

The  murals were discussed  as  pictographs. The  majority of the tribal  representatives

present thought that the mural  paintings should  be protected, and saved for future
generations.

The Tribal  Roundtable  recommends that:

•     US  Fish  and Wildlife Service  (F\/\/S)  start a  consultation  process with  tribes for

formal  consultation.  From  those consultations,  more detailed  ways of handling
the Shije  Herrera  murals  at the  Pritzlaff Ranch  will  unfold.

•     Interpretation  should come from the tribes,  not an external  academic scholar,
if and  when  paintings  are available for public view.

•    Tribal  representatives see the actual  murals, on site, and experience the
murals in context,  using the five senses.
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Summar of Small Grou Discussion  Points

Three break-out groups convened to consider the following  subjects about the murals,
particularly in  light of their probable transfer to the  US  Fish  and  Wildlife Service (FWS):

•    Conservation and  preservation

®     Presentation  and  public Access

®     Stewardship for the Shije  Herrera  Murals

The groups  identified  guiding  principles that underscore the value of the  murals and the
importance  of preserving them.  They all  strongly emphasize  broad  tribal  consultation
conducted  in a  spirit of trust and cultural sharing. They stress the  importance of
developing  collaborative  processes that include associated tribes and  local  communities,
and of building  partnerships to develop  resources.

A number of recommendations/considerations developed from these  meetings,
centered  on  how to:

ensure effective ongoing tribal  consultation

establish  tribal  partnerships as  a  basis  for developing  plans for  public
information,  access,  preservation  and  other concerns

consider historic/cultural  preservation  issues,  including  the  National
Historic Preservation Act and the  Native American  Graves  Protection  and
Repatriation Act

determine the  building's condition  and  develop appropriate  maintenance

plans

continue to research and document the  murals

create conditions for public access

explore the feasibility and  impact of tourism and  economic development

In discussing these issues,  a  number of challenges were also  identified.  They principally
concern:  1)  determining the  intentions of the  FWS;  2)  developing  sustainable,  long-
term funding;  3)  establishing  working  partnerships with  tribes;  and  4)  preservation  and
ongoing  maintenance of the  building  and  murals.

There was also some discussion of the types of activities that could  be programmed
such as a curated exhibit,  lecture series,  and fundraising events -with  special attention
tQ how the murals are an integrated part of the ranch and its wildlife.
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Small  Grou Discussions

Subject A:  Developing a Conservation and  Preservation  Program

.OJ2je£!j±±eL:DeLv'elop recommendations for a  program to conserve and  preserve the
urals and associated  buildinqs.

(See Appendix  C for guiding questions.  Comments in  italics and  parentheses were  made in the
/arger group discussion  or are taken from  feedback turned  in  by individuals.)

Recommendations

1.   Tribal  Consultation
•  Make decisions in  collaboration  with  Pueblo advisors/ full  partners.
•  (Follow  models of co//aborative conservation  (with  Pueblo  partners).
•  (Engage with  spirit of openness and  sharing.)
•  Provide  budget for travel  and per c7/.em.
• Give adequate advance  notice-more than the minimum  required  by law.

2.    Building  Preservation
• Conduct a  //ear-/ong study/analysis to determine conditions of the  building.
This  accounts for environmental  and seasonal variables.
•  Develop a  maintenance and  operations plan.
•  Budget for an  inspection/evaluation of the  building  and  murals  by certified

professionals every two to five years.
•  Budget for on-site caretaker and  annual  building  budget.
®  Determine  climat:e  control  needs  (Heat,  air conditioning,  lighting,  moisture).
•  Determine visitor capacity (number of people  per unit time;  maximum  group

size)  and  limit access  accordingly.
•  Create a  document showing  chronology of the  building.

3.   Historic Status Consideration
®  Determine  historic status of building-National  Register of Historic  Places or

Traditional  Cultural  Property.  Historic  listing  would  provide  guidelines  and
avenues for funding.

•  (The murals are cultura/  property and so should  be treated as cu/tural

preservation.)
• Consider as a  museum.

4.   Collaboration
•  Continue  research  by doing  oral  histories with family and  communities.
•  (Interview VSH's chi/dren;  Gera/d  Nailor's son;  A//an  Houser's wife;  neighbors
and   Ranch  employees Clarence Salazar,  Manuel Jauregui,  Caro/ine  Rackley.)
®  Cultural,  technical,  scholarly,  oral  history.

5.   Document the murals
•  Photograph the murals professionally in their current state.
® Create confidentiality agreement for photos.
• Once federal property,  murals become public domain, w'Fth no copyright.

5



Small  Group  Discussions

Subject 8:  Developing  a  Presentation  and  Public Access Program

up]ective:ueveiopaopjective:Developaprogrammatic±,pproachforpresentation,interDretationandDublic
access for the  murals.

(See Appendix C for guiding  questions.  Comments in  italics and  parentheses were made  in the
/arger groLip discussion  or are taken  from  feedback turned  in  by  individuals.)

Guiding  principles  and  recommendations

1.   Consult with  tribes
•  Establish  consultation  as the foundation for presentation  and  public access on

all  levels-whether general  public or scholars.

•  Identify  models of good  consultation from other agencies.

•  (Models include recent process at Mesa Verde NP,  Desert View Watchtower at
Grand  Canyon  NP.)

®  Develop  shared terminology for consultation,  to  maintain  understanding  and

trust.

2.   Inform  FWS
•  Inform  FWS of value of murals;  importance of preservation and  maintenance.

3.    Provide Access
•  Establish tribal  interpretation  as  basis for access  plan  (programming  content,

levels of access,  timing  of access,  visitor capacity).

•  Propose  reasonable  plan  for limited visitation  (including  research,  tours and

public).

®  Interpretation  should  be tribally-led,  or tribally-trained.

®  Develop  access  policy,  including  research  access  policy.

•  Preserve  building.

4.    Build  Partnerships
•  Consider entities such  as Indian  Pueblo Cultural  Center (IPCC),  School  for

Advanced  Research  (SAR),  Institute of American  Indian Arts (IAIA),  artist's
family,  Pritzlaff family,  Department of Cultural  Affairs  (DCA),  tribal  councils,
Friends group,

•  Consider ``Friends of Murals" group for fundraising,  maintenance

responsibilities;  docents, tours and other functions.

• Consider annexing  building for use by non-profit to ensure occupaney,
maintenance.

• Partriers mi}st have genuine voice in the process,

6
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Small  Grou Discussions

Subject 8:  Developing  a  Presentation and  Public Access  Program,  p.2

Information  Needed
1.  F\/\/S commitment to the  murals

2,  F\/\/S commitment to a collaborative  process

3.  F\/\/S  intended  use  of Ranch  buildings

4. Tribal  interpretation  of murals;  other aspects of process over time

5.  Information from  longer-term  monitoring  of structure

7.  Visitor capacity

8.  Knowledge of VSH's  life,  family

•  (These interv.iews  need to be done  now.  Many people involved are elderly.)

Action  ideas
1.  Curate exhibit at IPCC.

2.  Hold  monthly lecture  series,  informed  by tribal  partners;  combine with  fundraising.

3.  (Create comprehensive  dest.ination  narrative  in  line with  FWS  mandate.  In
consu/tation with tribes,  show how murals are an integral  part of the Ranch,  Connect
wi/d/ife  imagery of murals with  wild/ife at Ranch,  Connect buffalo  murals to  Rio  Mora
NWR  bison  program.)

4.  Identify models of other fund~generating  properties,  i.e.:  Georgia  O'Keeffe  Center
and  Abiquiu;  The  Lightning  Field.

Challenqes

1.  Funding-sustainable,  long-term funding  plans

2.  Working  Partnerships,  Including Tribal  Consultation

3.  Preservation of building  (structural)-Ongoing administration  and  maintenance
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Small  Grou Discussions

Subject C:  Overall Stewardship Strategy for the Shije Herrera  Murals

Qbjective:  De\;elop an  organizational  stewardship strategy,  including finances and
staffinci,  for sustainina the  Preservation  and  Presentation of the murals.

(See Appendix C for guiding  questions.  Comments in  italics and  parentheses were made  in  the
larger group discLlssion or are taken from feedback turned  in  by individua/s,)

Assumption:  In  November 2014 the  Pritzlaff Ranch will  officially  become  F\/\/S  property.

GLUJding|2[LQfjpLes a nd  recom mendations

1.  Consider  cu/fuHa/5Aa#.ng as the guiding  principle of stewardship,  access,
preservation.

•  "When the Shalako come in, doors are open, everyone is invited.  It

generates a  pub/ic sense where viewing  is open to the genera/  public.
Open for people to see who we are/ why we have those celebrations.
It concludes a  whole year of preparation for this celebration, then ten
days of fasting for winter, and the cycle starts again. That's the
continuous practice of our celebrations, These mura/s should  reflect
that.  The gu.id.ing  princip/e should  be  informed from this thought."

2.  Create an  advisory group t:o broaden and sustain the conversation

•  Include  members from four tribes-Pueblos of Zia,  Zuni  and Santa  Clara,  and
Navajo Nation,  based  on association  of those tribes with the murals or
with VSH.  Does  not preclude advisory group  members from other tribes.

•  Include  members involved  in  arts,  culture, education,  economic development,
and from  relevant federal  and state entities.

•  Include an  already existing  non-profit organization  that will take a  lead  role.

(The Friends of Las Vegas  National  Wildlife  Refuge  isn't a  big  enough
organization to continue this project after the grant.)

•  (The advisory group should  be balanced with Native American and  non-Native
members.)

•  (The advisory group should  be majority Native.)
• This  is  not the  responsibility of F\/\/S alone. The  burden  falls to everyone.

3.   Emphasize tribal  consultation
• Tribes represented  are sharing their cultures, and  need to  be guiding the

process.
•  Information  presented to the public should  be accurate. This is particularly

important because our history has often been told  by people outside our
tribe.

• Tribal world-sense  must be given  priority in  interpretation of murals and
appropriate contextual information.

8
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Small  Grou Discussions

Subject C:  Overall Stewardship Strategy for the Shije  Herrera  Murals p.2

•  Consultation  didn't work well  for a  while.   Because  issues are  now  being
resolved through  consultation,  already defined  procedures are probably
ok.

•  Conversation  should  use  language that's  inclusive of family,  community and

present tense.
• Tribal  consultation  must  be  a  sincere  partnership.
• There are two  ma].or laws -the National  Historic Preservation Act (HP) and the

Native American  Graves  Protection  and  Repatriation  Act (NAGPRA).  HP
is  usually  archaeological.  NAGPRA actually  includes  sensitive  materials,
and  has a  section  for cultural  patrimony.  Perhaps  NAGPRA could  apply to
these sensitive  images and their cultural  patrimony.

• The  law  is very  much  material,  not intellectual.  Consultation  is  beginning  to

move toward  partnerships that deal  with  intellectual  rights.

3.   Tourism and economic development
•  (There are advantages and disadvantages.  Consider how to do this without

exploitation.)
®  (Tourism  and  economic development rarely actually seems  important to federal

land  management agencies.  On the ground, these agencies look primarily
to federal  budgets for funding,  and  use tourism/econ  development as a
talking  point.)

4.  Treat  murals  as ``Public Art."
•  (They are  p.ictographic,  or .Intended for a  public context.)
•  (It's questioned whether they were ever truly intended as public art.)
• Treat them as public  presentation.
• The  murals are cultural  property,  so should  be treated  as cultural  preservation.

5.  Treat  murals as  living.
• The  murals are  living. .And they depict wildlife and  plants.
• (So  perhaps they do  fall  under the FWS  mission.)

Information  Needed
1.  Is advice wanted  by the  F\/VS?
2.  What is the  F\/\/S  mandate for inclusion  of local  community voices?
3.  How does FWS intend to  use the property?



ou  here toda

Attendee  1:     My  late father painted  murals in the church  at Zuni.  My family is  looking
at how to  preserve and  handle  his murals.  I wanted to get an  idea  of how the Fish and
Wildlife Service  (FWS)  and others  here  look at murals.   I felt it was worthwhile to  be
here to hear the tribal  roundtable group say they want to save the  murals.

Attendee 2:     I  became  involved with the murals when  I was approached  by the  Pritzlaff
family back in  2000,  and went out to the Ranch,  [about murals conservation work]  back
when the  Biophilia  Foundation  started.  I fell  in  love with  the  murals.  For lack  of a  better
word, they're very charming  paintings.  It's a  personal  connection.

Attendee 3:    The juxtaposition of these artworks in this secluded spot where they are-
it's a surprise,  and  quite compelling.  It's  like they've come out of the ether-artwork
that is  not in  a  gallery or urban  environment.

Attendee 4:     I  never really thought of artists as storytellers until  I went to the  Ranch.  I
saw this artist as telling  stories about our  [lives].  It's given  me a  better appreciation  of
what artists do,  and  of their work as an  important cultural  asset.

Attendee  5:     I'm  a  curator and  I've  been  an  artist all  my  life.  I  love the  murals,  the
large surface. Just the drive itself to get there is  beautiful,  and the seclusion, the  length
of time it takes to reach the site,  clears the  mind  and  is  part of the experience of the
work.  It adds to the emotional  impact of the paintings. They blew me away.  I  made a
connection  between  myself as a  Pueblo woman artist with  Ma  Pe Wi.  When  I was there,
looking at the paintings,  I  had  a  heightened  awareness of everything  in  my
surroundings-the smells, the  light.  It made  me wonder what made this artist create
such  beautiful work  in this  isolated  setting.

Attendee 6:     I  hadn't seen the work before seeing  it in  slides today.  It takes  me to the
Council Chambers at Window Rock.  It tells stories of how we live,  how connected to
nature and  landscape we are. The  paintings bring the song and  movement. These
images tell stories about cultural  identity. The  images take you  back in time about how
we live. As long as those paintings are up, we're always going to be a  people with our
own  languages,  dances, ceremonies.

Attendee  7:     Maybe I'm going to  be a  bit of a devil's advocate.  I came  because I  had
great concern  about the images.  I still  ask myself, were these  /.nfe„c7ec7to  be  public art?
They were commissioned privately, and  painted for a  private audience.  I am  still
concerned about possible exposure of images when transferred to the FWS.  For the
consultation,  all tribes with association to these murals should  be at the table.

10



Next Steps

•     Visit murals:  Saturday, October 25  (suggested)
For today's  participants,  especially for Native  people who are forming  guiding
recommendations,  and  F\/\/S  reps.  Volunteer basis,  unfunded.

(Bruce  Bernstein  organizing?)

•    Create  advisory group (and/or offer advisory group  as option to  F\/\/S;
inquire  if they want  it.)

(Discuss when  people  meet at Ranch? Who will  organize?)

•     Distribute Connie Silver's  report to today's  participants for review.

(Connie  Silver doing?)

®     Present report(s)  in-person  to the  F\/\/S.

(Joe Zebrowski  organizing?)

•    Ask  FWS to  begin to  articulate  level  of partnership/  commitment

(Perhaps an  initial  inquiry could  be  made at time of presenting  report?)

11



APPENDIX A.    Symposium  Participants (Affiliations are provisional only and  have
not been verified with  participants.)

1 Aaroii  Archibeque Chief,  SW  Region,  National  Wildlife  Refuge  System,  USFWS

2 Allison  Hagerman
Honors  College  UNM  Part-time  Faculty;  Historic  Preservation  and
Regionalism  Graduate Certificate Alumna,  Architecture  a  Planning,  UNM

3 Amanda Montoya Indigenous  Design  i--Planning  lnst.,   (iD+Pi),  Architecture  a  Planning,  UNM

4 Andy Wake field Tribal  Liaison,  NM  Historl.c  Preservation  Division

5 Barbcira  F.elix Barbara  Fe`ix  Architecture  +  Design

6 Ben  Chavarria Tribal  Historic  Pi-eservation  Officer;  Pueblo  of  Sta  Clara

7 Bettina  Raphael Conservator;  SW  Conservation  Lab

8 Brian  Gilmore VP,  Friends of Coronado  Historic  Site

9 Brian  Vallo Barbara  Felix  Architecture  &Design;  alsoiD+Pi,  UNM;  P  of  Acoma

10 Bruce  Bernstein THPO,  Pueblo  of  Pojoaque;  Senior Curator,  RalphT Coe  Fdn  for the Arts

11 Constance  Silver Conservator,  Conservation  of Cultural  Properties

12 Deborah Jojola Indian  Pueblo  Cultural  Ctr,  Curator of  Exhibitions;  Isleta  a  Jemez  Pueblos

13 Harvey  Kaplan Architectural  Reviewer,  NM Historic  Preservation  Division

14 Jeff Pappas State  Historic  Preservation  Officer,  NM  Hi.storic  Preservation  Division

15 Joe Zebrowski
V-P  Friends  of  LV  National Wildlife  Refuge;  Research  Coordinator,  NMHU
and  Rio Mora  National  Wildlife  Refuge

16 Joy  Nicholopoulos Asst  Regional  Director,  SW  Region,  USFWS

17 Karla  Mcwi.lliams Grants  Program  Mgr,  NMHPD

18 Kristin  Hsueh Administrator,  City  of  Las  Vegas Museum

19 Landis  Smith Conservator

20 Laura  Elliff Interim  Director,  Indian  Arts  Research  Ctr,  School  for Advanced  Research

21 Laura Tesch Mediator

22 Lee  Gamelsky Lee Gamelsky Architects

23 Linda  Woolen-Green Board,  Las  Vegas  Arts  Council;  artist

24 Matthew MCQue'e-n Lawyer,  w/  specialty in conservation  a preservation easements

25 Octavius Seowtewa Zuni  cultural expert

26 Peter Pino Zi.a  cultural  expert

27 Scott Smith Manager,  Coronado  Historic  Site

28 Sharon  Franklet Grant Coordi.nator;  past  Program  Director,  Pritzlaff  Ranch

29 Steven Moffson Keeper of the  National  Register,  NMHPD

30 Steven  Prins Conservator,  Steven  Prins and Company

31 Timothy  Begay Traditional  Culture  Program,  Navajo  Nation

Canceled

Cliff  Herrera Son

Harold  Herrera Son

Linda  LaGrange Associate  VP of Academic  Affairs,  NM  Highlands  University

Olla  Herrera Daughter

Pete Warzel Director,  Historic  Santa  Fe  Foundation

Tony Chavarria Mus  lnd Arts  a Cult;  ethnology,

Ulysses  Reid Cultural expert,  Zia  Pueblo



Appendix  8.   Agenda

Velino Shije Herrcra Mural Paintings at Pritzlaff Ranch:
Preservation, Presentation and Stewardship

September 24, 2014
Indian  Pueblo Cultiiral  C`entcr

Pxp8rm
I  : 15-I : 3 5       !A££lfs±±±±±J±±±±±2±2£!1i±2±±|±±t±:Q£!±!£ii±2±l±i

Dcboi.ah  Jojola,  In(lian  Pueblo  Cultui.al  Centci.

Petei.  Pino,  Pueblo  of`Zia

Laura  Tesch,  F`acilitator

I:35~1:45     0i)cning  Remarks
Jeff pappas, NM  Historic  Preset.vation  Divi`sien
Joe Zebrowski.  Fi.iends of the  Las  Vegcls National  Wildlife Refuge

I:45 ------ 2:()0       Velino  shi

2:()()--2: 15

e  I-Iei-1.ei.a  mui.al )alntln andprit7.Iaf`t`Ranch

Connie Silver,  Conservation of.Cultiiral  Pi.opel-ty

Condition  of the biinkhouse and murals
Lee Gamel`sky,  I_,ee Gamel`sky Architects  I'.C.

Connie  Silver, Consei.vation of ciiltiiral  Property

2: 15-+~---2:35      Comments  from  TI.ibal  Roundtcible

Peter Pino,  Pueblo of zia

2:35---2:50      Ex

2:5()----3:40

3 :4(L--3 : 5()

3:50.----4:5()

)1anation of small I discussi
Laura Tesch,  Facilitator
Stibjec[  A.  Pre`se>Iva[ion  of s[I.llclul.a  1111(I  c()msel.\'(IIi()Il  Of. paillting:s

Siib.iec[  8.  PI.e.se)i[ci[ion  clnc!  I)Lil)li('  ticcc>`s.s

Siib`jec[  C.  O\>e'].all  s[e>wcll-clsliip  (Iml  miin(Ige'IllcJli[  o.i. Imircil.s

C()llec{ive  Siil)jec'[..  De\Jelop  in()(Ie>l  ()I [rib(ll  c.o]1`siil[a[i()a  (iboLif  lmil-als

Discussion  jn small

Break

Rei)oii back from groups; whole group discussion
Laul-a Tesch,  Facilitator

4:50~5:20     Next steps
Laura Tesch,  Facilitator

5:20-5:30     C]osing

13



Appendix C.   Small  Group  Discussion  Objective Sheets

ect A:  Develo a Conservation and Preservation Pro
for the mural aintin s and associated structures

OBJECTIVE:

Develop recommendations for a program to conserve and preserve the
murals and associated buildings.

A1.  Discussion

Guiding Questions to facilitate achieving the above objective are:

co   What guiding principles should  be used to develop this program?

co  What information is needed to fully develop a  program?

co  What are the priorities for developing this program?

co  Who should  be involved as stakeholders and participants in conservation  and

preservation for the long-term?

cx>   ldenti.fy areas where support is needed, and  potential providers of support.

co   Identify funding options and opportunities for next steps?

co  What are the top three challenges you might expect in this aspect of murals

management?

Outcome:  Present recommendations to the  larger group.

A2. Notecard: Question on Tribal Consultation
ln addition to the objective above,  please consider the following:

co   From your area of expertise and experience, record questions or concerns that

you suggest for consideration as part of developing a model for good tribal
consultation about murals?

Outcome:   Record thoughts and recommendations on the index card prc}vided.
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Appendix C.   Small  Group  Discussion  Objective Sheets

Subiect 8:  Developing a Presentation and Public Access ProEram

OBJECTIVE:

Develop a programmatic approach for presentation, interpretation and

public access for the murals.

81.  Discussion

Guiding Questions to facilitate  achieving the above objective are:

co  What guiding principles should  be used to develop this   program?

co  What information is needed to fully develop a  program?

co  What are the priorities for developing this program?

oo  Who should  be involved as stakeholders and participants in  managing presentation

and  public access for the  long-term?

co   Identify areas where support is  needed, and  potential  providers of support.

co   Identify funding options and opportunities for next steps?

co  What are the top three challenges you  might expect in this aspect of murals

management?

co   Concerns  include visitor capacity, staffing and funding,  interpretive themes,

techniques for interpretation or information sharing, fee structures.

Outcome:  Present recommendations to the larger group.

82. Notecard: Question on Tribal Consultation
ln addition to the objective above,  please consider the following:

co   From your area of expertise and experience,  record questions or concerns that

you suggest for consideration as part of developing a  model for good tribal
consultation about murals?

Outcome:   Record thoughts and  recommendations on the index card provided.
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Appendix C.   Small Group  Discussion Objective Sheets

ect C:  Overall Stewardshi Strate for the Shi e Herrera Murals

OBJECTIVE:

Develop an organizational stewardship strategy, including finances and
staffing, for sustaining the preservation and presentation of the murals.

C1.  Discussion

Guiding Questions to facilitate achieving the above objective are:

co  What guiding principles should  be  used to develop an organizational structure?

co  What information is needed to fully develop this structure?

co   What are the priorities for developing this program?

co   Who should  be involved as stakeholders and participants in overall stewardship

of the murals for the long-term?

co   Identify areas where support is needed, and potential providers of support.

co   Identify funding options and opportunities for next steps (e.g., staff person)?

co  What are the top three challenges you might expect in this aspect of murals

management?

Outcome: Present recommendations to the larger group.

C2. Notecard: Question on Tribal Consultation
ln  addition to the objective above,  please consider the following:

co  From your area of expertise and experience,  record questions or concerns that

you suggest for consideration as part of developing a model for good tribal
consultation about murals?

Outcome:   Record thoughts and recommendations on the index card provided.

16
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Appendix  D.   Notes

VS  I-Icri-ci-a  Mul.als  {`t  Pritz,lafl` Ranch:  Preservzltion  Pi.cscntz`tiont  all(l  Stewardship   24  Scptembcr

2() 14

I)r(1g,-i`,11:

I  :  15-I  :35  Weli`omc`.  Invocz`tjon,  Intro

Deboi-iih  `Iojola,  lmlian  Cultui.cil  C'cntci.

r'i`ter  I'ino,  Pueblo  ol`Zia

I.i`iii-i\   .[`L`sch`   I`.`aciliti`tt)I-

I :`35-I :45 0|)i`ning Remarks
Jcl`1. l'itppi`s,  NN`I  I-]istoric  I'rescrvz`tion  I)ivision

Joe Zchrowski,  Ti`[-ion(Is ot` the  L:is Vcg2is  N:`tiona]  Wildlife  Refuge

•Jcll-Pz,ppi,s :

SIIPO`s office was  plcasc(I to rcccivc the grant z`pplicati()n  for this symposillm.   Gcncral  thanks
to  grant  (lcvclopillcnt  zm(I  manclgcmcnt  tcJ`am.

The  [``rieii(ls Group  is the  fiscal  i"magcr of the grant.

LIPD-s  r()lc  in  ti.ibal  conLsultzltion:  Exceuti\i'c Or(lcrs  from NM  Gov`s office t()  improve

consultation  with  tribal  partners.   LIPD h£`s  been  invc`sting as  a division to  improve tliis process.
This particular gralit  is part of fi bigger initiative ()n the pall of the state to improve tribal-state
I.clations  in  this  z`spect.

Joe Zcbrowski:

Gcncral words of a|)preciation to all components/participants of project.

1 :45-2:00 Velino Shijc  I-]el-rera mural paintings and Pritz]aff Ranch
Connie Silver, Conservation of Cultural Property

1]istorical  context, materials, structure (ac`companied by ppt.  presentation "Ma Pei  Wci  ancl the
Fine Art {)t` Mem()ry-` (lcpicting murals in restored state, at present)

Original  grant idea was smallei. in scope.

Connie is in process of finishing the project rcpoil-she and Lee will have material in that report
regardiiig matcria]s, status of structure, and suggestions for best uses for bunkhouse.

Connie involved in Pritz]off Ranch in  1999 via Steven Prinz, and Biophilia Foundation.
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Bimkhouse  w{is  in  ilire  i`omlilioii.   Small,  atlobc  casitzi  with  wooclen  roof,  roo``lcfiks.    13y  the  time

ol`R.  Pritzlal`rs  (lei`lh  in   lot)7.  (lai"`gc h£`(I  occiirrctl  to  bunkhoii`se  i`ii(I  mui.ills.   The murz`ls

thcmsclvcs  h{`(I  been  ri`-|iaintc(I  by  R.  Pritzloff.

Mulch  dcconstriiction  hit(I  to  occiir to  restoi-c,  presci-vc  origim`l  mill.als.

C`onnic  w£`s  brought  in  l`or the  ri`storzition  in  200().   While (`oiinic` woi.ked  at  thc`  Ranch  ill  2()00,

the rzmch  mtimgei.  foun(I  a  box  mal.kc(I "Ma  Pei  Wci  (lr£`wiiigs``   .  .  .

Walls  h£`ve  mct{`l  lzithe  with  ci`mcntious  I)lastcr (workillg hypotlic`sis)`  €`n(I  top  of this  is  a  lime

plastci.,  upon  wliich  M{`  T'ci  Wei  ai)1)Iiccl  {hc  tll.awings.

Each  I`igiil.c  wirs  cxec`iitc(I  on  c€ir(ll]oai.cl.  cut  oiit,  transfel.rctl  to  wall  (maiiuct),  could  outline

image  in  dctz`il`  tlien  piiint  the  backgroim(I  (yellow)  an(I  (la(lo  (I.asiihc`iTy),  thcii  retui.n  to  p{`int  in

the outlines.

The  p]as[cr was  not  I)I.imc(I.  so  the  mc(1ium  of` the  pz`int  .sunk  in,  but  the  murals  zii-c  now  very

fragile.

Connie woi.ke(l  to  (lctcrmiiic origiiial  color `schc`111c~-original  background  colors  are homemade
architectural  pz`int  rna(lc`  by ai-tist,  the .figui.cs  are  in  oil,  per Silver`s  zmz`1ytics.

Origiiial  yell(tw  was   (liscovci-c(1  beneath  the  layers  of ovci-paintomg (lone by Richarch  Prit7.]aff

(dai.kci-yellow-1.z`w `sienm`).  Tlic overpainting of tlic backgi-oiili(I  was (lone by  Pritzlaff diie to
water (lamzigc.  rle (1itl  not  ovcriiaint  the  murz`l  images.

CS  dcscribcs the re`stoi-atlon  process  (see tcchniczil  rep()il)

The  Kachina  Ro()in:  paint to  1.est()rc /match the background yellow was a mfittc zlcrylic wash~
wliolc backgroimd  w€`s  liglitly gl£`7jc(I  with  th€`t  on  top t>f the lz`ycrs of overpaint.

The  []unt  Room:  no  cii\'ironmcnt£`l  controls  in  this  bliil(ling.  I`sslie:  how to make whole room
`.read`.~-Tshc dcsci.ibes  this  iLssuc  in technical  report.   Duo to damage. tlicre are lacunae (areas

where paint is (lamigcd, rubbed ot`f)  ill the murals.   Lucanac have bccn `stabili?jcd, but can be
sccn  up  close;  I`rom  a  iiorm€`l  \Jicwing distance,  tllc z`csthctic rca(I  of the murals/imagery is
coherent.

Running but`fcllo and  calf:  (lclmagc wzls so severe thz`t the imagery here was replicated, per clients
request. (confii-in with Silver which room, or verify with technical  report~AH)

Bathr()om:  so much overpainting,  the work  is mol.c a combination ()f Ma  Pei  Wei  ancl  R.
Pritzlaff-~have been lct`t  as is.

Some damage lias occurrecl since C'S`s rest()ration  in  2()()2.   Pliysieal  abrasions on images,
agaiiist dado  from pcoplc` `sitting on banco.

Big problem area: crack running through mural (deer dancer, behind fireplace), creating
fi-agmentation and lift of wall.

For the most part` the work done in 2002 has done much to stabilize the building/murals, so that
we have what we see toc[ay.
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2:()()-2: 15  Con(]iti()n  ol` bi]nkhoL]si`  iin{l  niLir:`]s

I_,ce Gamelsk}J,  Lee Gamclsky  Architects,  P.(`.
(`oiiiiie  Sil\Ji`r,  (`onsc`rv€ition  of ciiltur£`1  Pi.opci-ty

L1`1`,Ppt.

I`i`view  ()1` I.`icl(I  Stu(ly Tasks:

Veri liciition  of Existilig  Con(litioiis  of biiil(1iiig

•       Majol-stresses  put  on  to  mul.£`I  walls  (luring building I.cLst()ration  ill  2()02.

•       Ra(liant  heat  system  installc(I  in  2()02.  biit  (locsn.t  appear to  have be`cn  £`cti\Jatc(I.

•      Roof now  looks  soim(I,  no  lcz`ks

•      C`oncurs with  cs that murals ai-e holding up well

•      Areas  of conccm:  no  reinfoi-ce(I  l)oil(1  bcimls  installed,  I-cstore(I  with  similar biiil(ling

tcchn()logy of oiiginal  (with cxccption of addition of pitchecl metal  roof)

•      Nc`w  lozi(ls arc now bearing down ()n  corner ()``room with  (1ccr dancer imii.al, with  large

crz`ck  in  wall.  Ci-ack  lias  gi.own  signifi'eantly `since 20()().  Shifting,  settling ()f building is

cz`using  increasing ci.acking ill  other z`rcas.as  well

•      Moisture testing:  Ilo moisture dctcctccl  unclcr either of4 interior ccllophanc panels.

While z` wztterproof mcmbranc was supposecl to be installed.  it ai)pears th€it did  not  occur.

•      No stzmding ground w£`tcr is settling zlcljacent to building, but wall  on noilh  side is

retaining `some moisture, up to two f`cct from ground at woi.st areas ()f saturation

Rccommendati(>ns:
•      Professionally phot(igraph murals
•      Stabilizcthccracks  inthc  I)cerDanccr

2:15-2:35 Comments from Tribal Roundtablc
Peter Pino, Pueblo of zia

Murals were discussed as pictogi.aphs, majority of tribal reps feel that they should be protected,
savcd for future generations.

Recommendations:

•     The roundtable wishes that USFW stall a c()nsultation process with tribes foi-fomial
consultation-more details for next steps will come out of this process
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•       II`iiii(l  \\'hen  sites  are zl\Jailablc  for public  view,  intcl.pl.e(a(ion  `shoul(l  come  l`rom  the

tiibi`st  not  an  extci.nal  acaclcrmic  scholz`I..

•      Tiibal  I.eiii-i`scntz`ti\Jcs  woiil(I  like  to  scc tlic actual  murals`  on  sitL`,  z`n(I  exrtcrienec  thc`

miii-ills  \\/'ith  £`115  scn`ses,  zm(.I  exiicriencc  them  in  context.

Protect,  sa\.c  mill.als`  £`rc the two  main objcetivcs.

Mi..  I'iiio  openetl  tlii` (liseussion  (`or otlier tiib£1l  rcps  pl.cscnt  to  fi(ld/col.rect  ciny  comnicnts.  Iione

{`d(le(1  or  1.e\'ise(I.

LauFz`  opL`iis  llooi-l`or que.stions:

Ji`l`f Papi)as  i`.sks  about  miiral  stability  (paints)---how  long will  ciirrent  rcstoi-£`ti(in  last?,C`onnie

I.c`spoii(ls  that  when  pi.otectc`(I,  not  intcrfei.e(1  with,  pretty  stz`blc.   Stcven  Pi-iiiz. iiicntions tliat  if

I)r()tccte(I,  biiil(ling  is  stabilized,  curl-cnt  I-cstorzttion  could  last  l`oi. several  gcncrati()ns.   CS  points
()ut that  there is a major piece that is about to fall~-Stcven mentions this  is part of the
compre.ssion  issiic,lack  ol`boii(I  beam.  CS:  rcstor€`tion  an(I  murals  cim  holcl  up  almost

iiiclcfinitcly.   Slic  l1£`s  use(I  thcsc` paints on  the  U,S.  capitol  buil(ling.-~as they age, they ten(I  to

bccomc  a  bit  op£`que.  but  z`ll  ill  all  arc  stable.

Stcvcii:  cz`n.t  riilc oilt  po`ssibility of eruptions  of structural  issues o\Jcr time.  Lcc G.:  rubble/Lstonc
fountlz`ti(tii.  (liff`iciilt  to  iTi.e(1ict  how  biiilding will  shift,  hol(1  up  ovcl.  time.

C`S:  it  has  bc`cli   15  ycai.s,  ancl  thc ci.£ick  on  the dccr dancer is rclatccl  to  the  reii()vation  work  aiicl

eomprc`ssion  shif`ting;  in  2002 the crack  liad opened  up enougli that a piecc`  fell  off aild  had to  bc

put  back.   Tlic  ci.£ick  iiiay ii()t  continue to get  woi.sC,  accoi.ding to  Connie

Pctci-Pino  question:  £`sks  (`oniiic to  adclress the biography of the artist:
Connie:  b(im  in  I t)()2  in  Ziz`,  his  in()thor wz`s  an  artist,  p()ttcry maker.  [Tlis  I`zithcr was  also  an  artist

ancl adept  zit the liimt.  MPW  attcndc`cl  Santa Fe Indian  School, much of his western artistic
training was (lone by the Derlut`t`s, pi-ivately.   They noted that the young men ztt the school were
able to paint  from  memol-y ancl with great accuracy, scenes rcprc`scnting their homes.   Edgar
Hcwitt commisLsiencd  MPW to do work, and  later MPW hacl a stucli()  in Albuquerque.   First
major commi.ssion was to rcplicatc the murals at Comonado in "true fi-csco" and hc was able to
cxccutc tliis prol`cssioncilly.   CS  theory about how wc leame(I  how to do this:  Olive Rush and
studio school  in  Santa Fe,  He then got the  1938  commissi()n at the Dept of Interior.

Hc` mciiTie(1  a women  f`rom  Picaris, moved to  Santa Clara,  hac]  a family.   In  1942, commisLsioncd
to clo w()rk  z`t  I'ritz.k`ff Ranch.   Much info was gleaned  t`rom his sui.viving children.

Last commi`ssion  194t), K()shai.e cultural  center in Colorado.

He and his wife in car accident in  1950.s, she was killed. Aftei. this, MPW did not paint.

He diecl  in  Santa Fe in  1970.s

Questictn front attendee i-cgai-ding moisture: origoing moisiure> or pas`t damage?
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Lcc Gzimcl.sky:  .sccms to  bc  I)asl`  iiot  ongoing;  howcvcr,  thei.c  is  £`i)pcz`rz`nec oI` some ongoiiig

moisture  cflloresccnce  .  .  .  coulcl  be  that  the c{`usc  o]`this  is  intc`iioi-i7luiiibing.

SE c(trner  is  imiin  concern  with  this  is.sue.

CS:  Tcchiiical  I)l€`n  on  how  to  mitigi`tc  moi``{ui.i`  issiic,  moniloriilg prograni  to  analyze

c(in(litions.

2:35-2:50  F,xp]ani)tio]i  ot. sin:`[[  £I.()L]p  (liscLissions

LziLira Tcsch,  Fi`cilitator

Mission  statcmcnt  ol`Natiom`l  Wil(llifc  RL`I`uge  is  consel.vatioil  of fish,  wil(llit`e  aiid  plant

I.csourccs    .  .  .  ciiltui.£`l  I.csoiii.ccs  z`I.e  out`sitle  ol.their  mi`ssion.

USFW  nccds  rccolllmcn(lz`tions/gui(ling (locumcnt  l`or stcwai-(lship  an(I  prcserv€iti()n  of the
murals  and  associatccl  structurest  fis  well  as  pi.cscntati()n  (public ficccss ---- scope fm(I  context).

F,xpcrts gathcrcd  hcrc to(lziy to  contribute towi`r(I  this  ol)jcctivc:

Meeting broken  into the three  following subject gI.oups ---- cz`ch must dcvclop rccommcndations

r>er their gi-oup  scope,  guiding quc`stioiis  i7I.ovitlcd  by mccting  facilitators.   Attciidccs  ilivitccl to
sel f-select  for tllc `subject groups:

Quc`stion:  CS---~will  thcrc bc a  rcpoi-t  coming out of`this  meeting?
LT:  yes

Wh() is prcparilig that  report?  (Lcc Gamcl`sky)
I,T:  LT and  Shar()n  Fi.anklet

Joe Zebrowski:  A  gui(ling (lociHnent  is a vci-y significant document; this mccting aloiic can.t

produce a comprehensive guiding document; to(lay`s session  is intcndecl as a spring board.   The
outcome of today`s `session  is not tlie dcliiiitivc,  final  document.

LT:  Confirms that this is a woi.k-in-progreLss

What is the desigmtcd use for thc` rest of the property?  How will  its use impact the use/access of
the bunkhouse?

CS: The bunkhouse is attachecl  to  tlic cai-ctaker.s  house.   The main ranch house will  be used for
various functions by USFW  .  .  .

Joe Zebrowski: This que`stion  is bcyoncl the scope of today`s objective--

Does USFW have any input at this point?
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Usr`W:  Wc fire  looking  l`orwz`rtl  to  to(lz`y`s outcomes  (tlic two  US[``W  attcn(lees  leave the

illL`ctiiig  ill  (hi.i  timL`)

Each  gi-oup will  ha\Jc  z`  notctakcr.   Each  gi.oup will  nominate a  pre.senter to  go  over
concliisioi`s/I-ccommciid£`tions  I`or e£`ch  gi-olip,  €`nd  tllis  will  bc  .shz`red  €`fter break  oiit  group

sessitjiis.

Siibjcct  A.  Pi.esei.vation  of strilctui-c  €mcl  conservation  t)f p£`intings:

Sul7jec[  [3.    I'i.i`seiita[ittn  £`iid  r'ublic  AcccLss

Subjcet  (`.  Ovci-all  stewfu-dship ancl  mamgcmcnt  of murt`ls
C`ollcctive  Subject:  Dcvclop  model  of tribz`l  consultation  for murz`ls

2:5()~3:4()  Discussion  in  `small  groups

3:40-:4:50  Report  back  from  groiips,  whole  gr()llp cliscussion

Subject A  Pi.c`servation of `structurc an(1 c()nservation of paintings:

Priorities:

(`oHz`bor£`tioli`  an(i  more  infomiation  (re`scarch, orcll  histories,  communities)

Dctci-mim`tion  ()l`tlic historic  st€ltus  ()f the  building--s()mc kin(1  of historic  listing w()uld  assist  in

prcsci.vz`tioii;  I..isting woiild  provide guidelines  for prcsci.vzitioli

Tribal  C()nsultation  to determine access plan

Buil(ling:  dctci-miiic builcling pathology (};cw'-/tw7g study to analyze conditions--envii-onmcntal,
scz`som`l  i.ssui`s);  USF`W  shoul(I  dcvcl()p  a maintenance ancl  operations plan,  and  a  5-year
cvz`luz`tion cycle  for building (and a budget to accompaiiy tliis)

C`rcatc z` docimicnt  `showing a chronology (if the building over time

Funds for tribal  site vi`sits, consultation

Fun(ls for on-site caretaker

Funds f()r professional photographer:  I.,cc Gamclsky suggests $500();  Prinz recalls a

photographer who did  original  set,  for $5()()

Jeff Pappas: regardle`ss of whether the photogi.aphs arc IiABS  level  or not, there needs to be a
confidentiality agreement to respect the cultural images.   Jeff raises the question-is there a
copyright issue? CS: Right now, Biophilia owns the copyright.   When it becoines propeily of the
federal government, the murals become public domain.

Peter Pino: per diem must be budgeted for tribal consultation visits, as well as travel.
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Silbject  C:  Ovei.{lll  stcwar(lship  fin(I  mz`nagemeilt  ol`mui-£`ls

Assume:  Nov  2014,  Ranch  is  omcii`lly  fish  zintl  wildli(`c.

Wh£`t  will  be  rii.st  steps  on  the part  of` USFW  once this hzippens?  A  manageincnt  plz`n.

I~Iow  czm  this  woi.kiiig grou|)  ci.czitc  rccommclldz`tions  `so  that  bunkhouse and  murzils  £`re  inclu(led

ill  thi.i  i"\iizigcnicnt  I)li\n`.'

Wliiit  is  c(tmpclliiig  to  a  ``e(1ci-ill  {`gcncy`.'

•       Toiiri`sni  an(I  c`i`ollomic  (IevL`Ioiiment

Stt,  rcqLlcst  the  inc]L]sion  ol. cLi]turzl]  rcs`oLt]-i`cs  in  the  pL2`]i.  (thcsc  intluci]ce  the  tou]-ism,

i`conomic dc`J asp.`c`t)

Ci.c{`tc`  €m  {`d\Jisoi-y  gI.oup  l`oi. the  pi-cservation  of murals.  (Rcpi.csent€itivcs  from  4  tribes  that  wcrc

prcsciit  £`t  to(lz`y.s  mcc`tiiig`  as  well  £is  lion-tribal  mcmbcl.s  involved  ill  z`rts  z`nd  culture  in  the
state)

The  mui.z`ls arc  I"iblic  €`rt.    Pctcr I'ino  mcntioncd  that  they z`rc pictogl.aphic.  inten(le(I  for public

contc,xt.   The murals  z`I-e  also  living beings.    I'ctcr Pino:  bcczluse they £`re living beings,  they do
fz`ll  un(lcr the mission  of tlic`  USFW.

Coiisultation  must  bc `sincci.c partncrsliip,  z`n(I  tribal  worlclvicw must  bc given  priority  in
intcrprctation  of iiiui-als  zmd  z`ppi.opt.iatc contextual  information.

(`ommunity buy-in  is cs`seiitial  for pi-eservation--~fund rzlising,  c()mmunity invc`stment;  USFW
can.t `sh()uldcr this rcspon`sibility alone.  (`arc must be taken  not to  ci.cate a situation thz`t  is
untcnablc for fish  an(I  wil(llifc.

Idea of cit//it;-cr/ L``/)cH.z.;).g should bc guiding principle of stewardship,  access,  anc]  prcscrvation.
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Genei.al  Disciission:

An  iiilici-cnt  conflict  is  i(lcntiliecl:  too  little i`cce`ss  coiil(i  mci`n  ilot  clioiigh  fun(ling,  biit  too  mucli

€`cccss  coultl  en(k`nger tlie  cultiii.ill  €irtifacts.

A  balaiice nced`s to  bc  l`oun(I,  zm(I  this  is  z`  common  problem  foi. stcwar(lsliip of cultural

I.csoiii.cL`s.   Siibjcct  A  group  recommends  I.i`striete(I  i`ccess  for thc` purposes  of`matcrial

con`servation.

I'etci.  Pino  cxprcsses  that  prcvcntion  ol`cxploitation  be` a  gui(ling principle that  inft)mis  sciisitivc

toiirism  an(I  ecoliomic  (le\;cloi)mi`iiL

A(I(litiom`l  partnci.s:  [Iighlan(ls  Univei-`sity`.'

CS  mentions that managcmcnt of infoi-i"`tion  must  be considcrc(I, archiving; Connie will
suggest  ill  hel. rcpoi-t  that  I-lighlands  woiilcl  be  a  goo(I  lit  to  serve  jn  this  1.(]le.

Subject  8:

Dcvclopment of pi-Qgl.amming must rely on conLsultation of the tribes  as well  as USFW; but at
this time thcrc ai.c a lot of unknowns  rcg£`r(ling  USF`W  Icvcl  ()f commitment to this pi-oject.

Guiding  Principles:
•      Tribal  c()nsultation  f(tr  intci-prctation  ()f mui.als,  oil  zlll  lcvcls---I-whcthcr gcncra]  public or

scholars,  rcscarch  community-|--£`cccss  plan  must  bc I.esi)onsivc to tribal  intcrprctation

(determine programming content,  level  of access-`--comprchcnsivc or limited access to
.site,  as well  £`s  yc£`r-round  vci-sus Lscasonal  flcce`ss ---- ancl  nlmlber of`visitors per year)

•      Education-the usFw  is the first p]iority stzlkcholdcr that must bc educated with regztrd
to the value of the mui.clls ---they iiiust bc convinced ()f the importance of preservation and
maintenance that will  be necessary  for z`cccss.

•      Access miist be senLsitjve to  cultui-£`l  €`nd  i"itcrial  scn`sitivitics

•      I'artncrships:  establish pailnerLships t`oi-gaining access, provicling docents and  toui.s

(IPCC, SAR,  IAIA,  DCA)

C`hallenges:
•      Funding,  and  fund-raising (collaborative, L"stz`]-nable`  I(tng-term  funcling plans,  not just

stall-up and  initial  implantation  funding)
•     Preservation of site, on going administration and maintenance
•     Working partnerships ancl consultation--~developing a shared teiininology to establish a

shared understanding of all stckeho]dci-ci)ncems.
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Gcnel-al  Discussion:

Lee Gz`melsky brings  up  the c,wiiplc of the  Lightening Fiel(I, near Qucmaclo.
Ilow  it works:  visitors  pay  to  `spencl  night  in  large cabin,  access to  site.   C`oulcl  this viLsitation

mo(lel  {in(1  I.c\'cniic  structurc`  inform  use ol`ranch  house  z`s  an  £`uxili£`r.v  i`omponeii{  ofthc  murtll

an(I  buiikhousc` culturz`l  €`s`sets  (brings  in  I.cvenuc,  visitiors)

(``S:  suc`h  a  in()(lcl  h£`s  been  `sugge.ste(I  to  USFW

Sh£`i-on  F:  Partnci.ships  miist  bc  longtci.ni.    USF`W  will  nco(I  to  bc  mz`{lc  aware that  siich

I)artnei.ships  will  be above  the normfil  lcvcl  ()f eommitmcnt.

KiistL`n  11:  it  will  be`  helpful  to  I)I.o\,'idc  USF`W  with  models  of pill.tner`shii)s,  I-c\'cniic  plans  that

z`rc  working---- Ghost  Rancli,  I,ightcning  Fiel(ls.

Stcvcn  P:  link  z`ccess of mui`zils to access to ()thor resources at the ranch, so they arc pall (jf a
compi.ehcn`sivc (lestination  mm-ative that  is  inlinc with  USFW  mall(lzitc.   Show  how  the murals
and  bunkhoiise ill-c all  intcgi.z`l  pal-t  of the Rfinch.  Connect the c(lucatiom`l  iirogrz`mming with
other asLscts  z`t the  rancli.  Coniicct wildlife  imagery of murals with  wilcllifc at  rfmcli--~cdiicational
narrative (must  be  informc(I  by ti.ibal  interprati()n)

4:5()-5:20  Next  Steps

Laurz` Tcscht  Facilitator

Why arc people here? What reasons do attcndees have in attcncliiig this mcetiiig?

(ie„  why   is this  important,  compelling)

Attcndcc  I :  His ()wn t`z`ther pz`intc(I murals at mission at Zuni.  Similar concerns there, and so hcj`
wanted to  attcncl to  learn more about the issues involved, and the tribal  pcrspectivc`.  C`ultui.al  and

pcl -.-, al  i(lcl,tity.

Attendee 2:  Appi.oaclicd by Pritzlaf`f Family back in 200(), and went out to the Ranch, fell in love
with the iliurz`ls.  Personal  connection.

Attendce 3:  Thejuxt€`po.sition  of thcsc artworks in  a wildnemess/sccludecl  rural  zirea,  is a
suiprisc,  z`ncl qiiite compelling.   Artwork that is not  in a gallery, or ui-bcin  environment.

Attcndce 4:  Interested in story-telling as a way of passing info from generation to generation-
`seeing these murals made this attendee see visual  ai-tists as story tellers,  ancl their woi.k as an
impoilant cultural  asset.

AttendeL` 5: The seclusion, length of time it takes to reach site, clears the mind and is part of the
experience of the work.   Adds to the emotional impact of paintings.   The plcicement of these
images, in this secludecl area, is striking and prompts intrigue about MPW as an artist.
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Alteii(lee  5:  Fi-(ml  a  Na\;€`jo  I)ei.spcctivi`,  these  images  tell  .stories  i`b()lit  how  peoi)1c  live(I,  how

\\J.i`-rc  coniiec(c(I  to  ni`[iil.c`,  tllc  lzm(l`scz`pc.   The`sc  images  tell  stories  ab()ut  cultural  identity.  For

mcmbcl.s  of {hL`se  cultures,  these  images  trai`sp{)I.t  an(I  coiiliect  them  to  this  i(lentity.

Attcli(lee  6:  An(I  thc``sc  I.cz\`sons  (z`tteli(lee  5)  illake  thc`  murals  impoilzmt  tis  public  art  {`s  well,  to

iiol+Nati\Jc`aii(1icncc`s.

Attonclee  7:  Rc£`son  hL`i.e  to(lay  was  (luc`  to  conecm  clbollt  imagery cont€tinccl  in  mill.£`l`s--conccm

aboiit  whclhcr or  iiot  the  images  \vci-c  t.;j/t';;t/('f/ as  pliblic  zli.t  work.   They  v`Jcrc  c()nimissi.one(i

pri\Jati`ly`  an(1  I)aiiitc(I  f`or  z`  private  all(licncL`.   Wallti`(I  to  lcal.n  flboiit  tlic  context  of public
tralisl`cr,  an(I  to  £`(1vocatc  for comi)rehensi\'c  tiibz`l  coilsultation  regarding zicccss.

Genei-z`l  (liscussion:  wlicthci. oi. iiot  comiiiiLssioned.  literally (or  iI` MPW  \vzis  given  pci-misLsitm  to

I)i`iiit`  but  not  compcnsz`te(i),  tllc  context  of their original  implcmcntz`ti()n  was  pi-ivz`tc.   Accoi-(ling
to  fz`mily  iiitci-\Jiews,  it  `scems  tliat  they might  hz`\Je  been  c()mmis`sit)ned.

Next  Stc|ls:

•      Site \'i`sits to  murals,  c`spcciz`1ly  for Native I)coplc  in  group who  are  forming

I.ecommcnd€`tions in the dcvclopmcnt  ()f the guiding doclimcnt (might bc casicr to
l`acilitz`tc  vi`sits before tr€mst`cr of property to  USF`W

•      Rcvicw  ofconnic silvci-`s rcpoi-t, out  scptembcr 3()

•      USFW---z`rticulation ofpartncr`ship,  ]evcl  ()fcommitmcnt

•      Ci-cation  ofa(lvisory group`  identify points ol`contact to  facilitate communication-

`sinccrc outi.each  to  stai-t  the con\Jer`sation
•      Electroiiic distribution ofconnic.s I-cpoil `should  go out to today`s atteiidccs

•      Set  a  time  f()r to(lily-s attcnclccs to  mcct  at   Ranch,  as well  as  lJSF`W  rci)s,  f()r

intro(luctory discu.ssion.   On a volunteer bzlsis,  unfundc(I.  October 25  `suggcstcd.

5:20n5:3tjclo`sing

Notes taken by volunteer AIIi`son  Hagcrman,  PhD  UNM  (+IPR alum)
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Pritzlaff Ranch  Maps

Pritzlaff Ranch, San lgnacio, New Mexico
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Pritzlaff Ranch Headquarters Area
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U.S. Fish and Wildlife Sc`rvic`e Mission Statcmcnt
'l`lit   nii.s,sit]ii   tj.I   ll]t>   I)'.S.   I`.i.+li   tiilt/   11.iltl/i.|L'   SL>i-\.it.c   i.+   u`t]i.kiiig`  \\`illi   t]lli(I.`s   lt]   t.tjii.I(I.\`t>.   I)I.t]lt'(.I.   tint/

c>Iili(Iiice  ./`I.sli.   n.ililli./.c',   I)liiiil.+`   tllitl   lil('il.   liiihil(il.s  ./ill.   llie   ct)Iililiiiing   I_)elic>./`i[   tj./.  llit>   ,>IIiicl.iccm

I.,C,,I)Ic.

Mission Sti`tclnent, Ni`tionz`] Wildlit`e Refuge System

'I`li(>   Mis`sit)ii   o.|`  llic   N(Ill(]Iitll    I1:.Iltlli/t'   Rt'.lil:±t'   S.\.`sli'Il'I   i.s   lt]   (I(llllill.I.slt>i.   (I   Iliilit]Iiiil   iit>l\\`til.i   ti|  I(iliil.s

till(I   \\([lc>i.`s   |t)I.   ll]t]   ct]ii`ci.\`(I/I(]il`   Iiiiii)i(j<(ni(lil.   t[n(/   \\`lici.a   tipi)I.(]i)I.I(ilc'`   I.(,+/(ii.(ilit]ii   ()/   lil(  ./`i`li,

n.iltlli./.t>.   i{nil   I)liilil   I.c>.stjiil`t.t>.`   iilltl    llit'il.   litll)iltll.s   `\.illiili   lllc   LIIiileil   Sl{Ilc>.s./(]I.   llitJ   hclic.|`Il   t)./.  pl.t'.selil

tlml./.llllll.cfsc'IIt'I.illi(Ill.s()./..'IIm'I.it.{IIi.`.

Guiding Principles

•       Wc  arc  l€in(1  stew£`i-ds+  gui(1i`(I  by  ^l(lo  I.,eopol(l's  teachings  th€`t  lan(I  is  a  coiiimuiiity of

life  an(l  that  lo\Jc cin(I  I-cspec`t  foi. the  lan(I  is  €m  cxtcli`sit)n  of ctliics.  Wc  seek  to  rcflcct  that

lciii(I  ethic  in  our-ste\\'ai-(lship  L`ml  to  instill  it  in  othci-s.

•        Wil(I  lz`n(`ls  ziii(I  tile  pL`rpetiii`tioii  ol`(li\.ei.`se  flil(I  abun(lz`ilt  wil(llifc  ill-e  cs`scntial  to  the

ciui`1ity  of thc  Amel.icaii  li I`e.

•       Wc  z`I-e piiblic  ser\'ants.  We  o\\.i`  oiir i`iiiployi`rs,  the  Amcricfm  pool)le`  hz`i.(I  work,

ilitegrity,  faimcss.  aml  a  \.oici`  in  tlii` protection  of their trust  re`sources,

•       Mam`gcnicnt,  rangiiig  fi.om  pi-c`ser\'ation  to  fictivc i"mipulz`tion  of habitats ancl

riopulations,  is  nccessar}' to  i`chii`vc  RL`f`ugc`  System  antl  U.S.  I.`ish  aml  Wildlife  Service
Ill I SS 1 () 11 S .

•       Wil(1lifc-dependent  ii`sc`s  iri\'ol\'ing liiinting,  fishing,  wil(11ifc` observation,  photogi-aphy,

intcrpi-ctation,  £`n(l  e(luciition`  v\'.lien  i`ompatiblc.  ai-e  legitimate  €m(I  appi-opiiate  uses  of the

Refuge System.

•       Partnci-ships  with those wlio  \\.ant  to  help  us  mcct  ()ui-mission  ai-c welcome €`n(1  indccd

essential.

•      Employccs clrc our most  \'alui`bli` rc`source.  They are rcspcctcd and (leserve an

empowering,  mcntoring.  aiit]  cilring \\'()rk  cn\i'ironmcnt.

•       We  I-c`spect  the rigllts`  bc`1iefs.  and  opinion`s  ofoul-neighbors.

•      We are a science-bz`secl orgaiiiz,ation.  We subscribe to the highest stanclards ofscientific
integrity ancl reflect this commitment  in  the design, delivery ancl cvfiluation ()f all  oui-
work.
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TRIBAL  ROUNDTABLE:
Velino Shije  Herrera  Mural  Paintings
at Pritzlaff Ranch
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A.     Introduction

8.    Tribal  Roundtable Agenda

C.     Whole group discussion  points

D.     Executive session  Recommendations
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A.  Introduction

The purposes,  in summary,  of the Ma-Pe-Wi  Assessment grant are to:

•  Prepare  a  National  Register of Historic Places  (NRHP)  nomination

• Write  a  technical  report detailing  conditions at the  Pritzlaff Ranch  bunkhouse
containing  Ma-Pe-Wi's  murals

•  Host a  one-day Tribal  Roundtable (described  above) and Symposium to
develop a  strategy for sustaining work on the  murals and to produce a  guiding
document about the presentation of the paintings and the preservation of both
murals and associated  structures.

The Tribal  Roundtable purpose as a component of the  NM  Historic  Preservation
Division  Ma-Pe-Wi Assessment,  Planning  and  Nomination  grant is to:

®     Provide a  venue for members of associated  tribal  communities to  discuss the
significance of and  knowledge about Velino  Shije  Herrera's  mural  paintings at the
Pritzlaff Ranch,  his artistic work elsewhere,  and  his  life.

•    Ensure that knowledge and  perspectives from tribal  communities,  as deemed
appropriate by those communities, would  inform the  Register nomination, the
Symposium  and  its recommendations,  and  be communicated to the  FWS and  NM
Historic  Preservation  Division.

•    Improve understanding  and  practice of tribal consultation about these murals
and other art-related matters, which  may require different expertise and
practices than consultation  regarding  archaeology and/or the  Native American
Graves Protection and  Repatriation Act.



8, Tribal  Roundtable A
Chair:  Peter  Pino,  Pueblo of Zia

EcegHLm©
9:00-9 :05         Invocation

9:05-9:25         Welcome;  Introductions
Deborah Jojola,  Indian  Pueblo  Cultural  Center

9:25-9:35         Velino shije Herrera;  Introduction to context and  images
Bruce Bernstein,  Executive Director of Continuous  Pathways
Foundation;  senior curator at the  Ralph T Coe Foundation for the
Arts

9:35-9:55         Velino shije  Herrera  mural  paintings  and  pritzlaffRanch
Constance Silver,  Conservation  of Cultural  Property

9:55-10:15       Puebloartovertime.
Deborah Jojola,  Indian  Pueblo Cultural  Center

10:15-10:55    Discussion
Peter Pino,  Pueblo of Zia
1.  Life of VSH,  his  work,  its  significance
2.  Developing  a  good tribal  consultation  model  about murals

10:55-11:05    Break

11:05-12:00    Executive session

12:00-12:15    Report back

12:15-12:25    Discussion

12:25-12:30    Closing

The Tribal  Roundtable is supported  by the NM  Historic  Preservation  Division,  the  Friends
of the  Las Vegas  Nationa/  Wildlife  Refuge,  Indian  Pueb/o  Cultural  Center,  and  the  NM
Highlands  Foundation.  Bruce  Bernstein,  Lucy Moore,  Jamie  Douglass, the City of Las
Vegas Museum,  and others have also contributed.



C.   Whole discussion

®     Takelongview

®    What are  Pueblo views on the  public seeing the murals?

•    Are there concerns about the transfer of the  property to the US Fish  and
Wildlife Service?

•    Velino Shije  Herrera,  as an  artist,  left  his footprint on the earth through  his

paintings.  Are they worth  saving?

®    Paintings can  be considered  c`u/fur?/pafr7.monj;because the figures and
designs are of ongoing  concern to  Native  people.

•     Because of the  sensitivity of the  images, the  murals could fall  under Section
106  of the  National  Historic  Preservation Act.

•    There is concern  about the fidelity of what is seen today to what was  painted
in  1942.

®    There  is concern  about the structural  stability of the  bunkhouse  building.

Some would  like a condition  assessment done,  and want to  make sure that the
paintings and  building  don't experience additional  deterioration.

•     Consultation  should  be with  advisory teams,  not wit:h  individuals.  One  person

shouldn't make decisions like whether to save or destroy paintings.

•    What should  good tribal  consultation  look like? The consultation  at Mesa
Verde was the best experienced with the federal government so far by this
discussant-and  it took  13 years.

•    What are the  implications of putting the paintings on the State or National
Register?



D.     Executive session  Recommendations

The murals were discussed as pictographs. The majority of the tribal
representatives present thought that the mural  paintings should  be protected,
and saved for future generations.

The Tribal  Roundtable  recommends that:

1.     US  Fish  and  Wildlife Service  (F\/\/S)  start a  consultation  process with tribes for
formal  consultation.

•  From those consultations,  more detailed ways of handling the Shije
Herrera  murals  at the  Pritzlaff  Ranch  will  unfold.

•  If the consultation  is formally delegated  to certain  tribes,  it's

recommended to follow how consultation was done at Mesa Verde.

2.     Interpretation should come from the tribes,  not an  external academic
scholar,  if and when  paintings are available for public view.

3.    Tribal  representatives see the actual  murals,  on  site,  and  experience the
murals in  context,  using  the five senses.



E.  Presentation  Notes

Material  from  presentations  by  Bruce  Bernstein  and  Constance Silver is largely
available  in the report from the project and  its bibliographic sources.

The following  notes were shared  by Deborah Jojola.

DEBORAH  JOJOLA           PRESENTATION  DRAFT NOTES         SEPT 24,  2014,  IPCC

r`) r`J r`J r`} r`) r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J r`J f`J r`J r`J r`J r`J r`J r`J r`J r`) r`J f`) r`J r`J r`J r`) (`J r`J {`J r`J r`J r`J r`J f`J r`)

Ma-Pe-Wi Tribal  Roundtable

Velino  Shije  Herrera  Murals at the  Pritzlaff Ranch

Historical  timeline  of Pueblo  Culture  images,  ceremonial  figures  Petroglyphs,
Pictographs,  and  Murals,.

Rock Art -Petroglyphs  &  Pictographs -the first murals of indigenous cultures
throughout the world.  Rock art has depicted  many classifications from  prehistoric
agriculturalist of the southwest people adopting  new ideas and  developing  new
ways  of  life,  we  had  a  distinctive  linguistic  group  as well  as  people  politically,  if
not culturally different from one another.   *  Most images are from  New Mexico
and  surrounding  Pueblos.

Earliest petroglyphs & pictographs are known to animate the landscape,  a
marking  of a  place,  it  has  a  deep  belief systems  (rituals  and  ceremonial  activity),
Clan  markers,  storyteller,  sharing  of knowledge and  boundary marker.

There enormous variations  in forms and  medias.  Paintings were on  portable
objects  including  baskets,  pottery, and stone containers, wooden  slats, and so
forth. The  paintings were  painted  indoors,  on surfaces walls of rooms,  on floors,
and outdoors on stone outcrops,  in caves, and within the overhangs of rock
shelters.

*  Paintings are vegetable and  mineral  pigment mixed with  a  bender of boiled

pinion  sap.

Artistic decisions concerning  the selection  of mediums  and  materials, forms,
techniques, and  subjects often were  made  in  response to  particular social,
cultural and  historical  circumstances that were otherwise not important to the

picture-making  crafts.  Kiva frescos, wall  paintings were produced  on wet/damp
plaster and  painted with  natural  pigments made from minerals  and vegetations
of surrounding plants.
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Isleta  Pueblos land  claim committee of elders took a trip to see some of the  rock
art in three  rivers areas;  images are very though  out, dates well  before  1100  -
1300 century. These are recognized  by some,  and are said these  images are still
being  used today.  Henry Watt, tribal  land  claims officer,  places the  images into
two categories;  Public  & Societies Images,  public  images was  place for anyone's
viewing,  marking  are  easily visual  or territorial, while society  images  were  hidden
very high  on  cliff walls,  behind  large  boulders,  most seem  seasonal  and  private.

Art & Artifacts  became the Indian  craze as tourist move to the southwest and the
influence  of Indian  boarding  schools  and  the  re-creation  of kiva  mural  developed.
The  new art movement for pueblo artists  had  emerged.  Board schools taught the
studio  skills with  dialogue and WPA movement gave artists an opportunity to
earn  a  paid  position to create art or help  preserve  it.

The descendents  of bygone artists are  now using  brushes and  paints to  revitalize
the ancient themes and  graphic form. The Indian  painter poses  no  models
follows,  no color theory,  gauges no true perspective.  He seldom  rounds an obj.ect
by using  light and  shade.  Often  he  leaves the  background for the  imagination

quoted  by Dorothy Dunn,  National Geographic  Magazine,1969  pg.  309 article-
America's  First  Painters.

Ma-Pe-W was  a  participant  in  the  project as  a  leading  Indian  painter,  all  of whom
created  significant artistic and  historical  documentation  of their culture. The  SFIS
& AIS Indian School  became  known as an  institution that fostered  both
traditional  and  innovative  arts.  The  established  artists Velino  Shije  Herrera  (Zia),
Tonita  Pena  ( San llldefonso),  Emiliano Abetya,  (A=San Juan),  Tony Archulets  (
Taos).

20th century art,  repeats the  important dialogue of adopting  new ideas and
developing  new ways of life.   Our struggle  in  keeping our language and
sovereignty rights for our family,  land  and  Pueblo  nations' alive,  art still  carries
the stories,  our culture and  core values of our Pueblo  people. The contemporary
Pueblo artist repeatedly expresses the growing  pains through  Mediums  more
instance and quick, while the strong symbolism for our future remains connected
to our past.

|#ocrhm%Eitohhsw:fs°5Ttaht:?endwt#oS#t,#edrvv,%rwsb£:[E,.fora20minutepresentation.

OIIa  &  Harold  Herrera-Son  &  Daughter of Ma-Pe-Wi,  Santa  Fe and  Picuris
Pueblo,  NM

EiebnuTuvyraqtL'e?HN.R°fArche°logy;IsletapuebloTribalpreservationofficer_

Kathy  Flynn,  New  Deal  Executive  Director -Santa  Fe,  NM

Lee  Mann, IPCC Volunteer,  PH.D of Archeology, Albuquerque,  NM
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P]annjng Committee Meeting
TriL)ti]  ROL]n(I  Tllb]e  alld S}Jmp()sitim

On the
PresL`i.vatio]l  :1nd  prcseiitation  of the  Prit7,lal`1` Ri`nch  I)Llil{Iings  :i]){l  mL]r:i]s

Ailgust  1, 2014 -910  Gilclerslceve, Salit:i  I+`e,  Nh'I

Ill:`i`i]itator/Recor(lcr:   Lucy M()()rc

Prcsclit:    Sh€`ron  F`r€`nklctt  Piitz,laf`f R£`ncli;  Rob  I.,an.zm`gz`,  FWS`  I.,£`s  Vi`gas  Na{ioiial  Wil(11ifc`

Rcfugc z`n(I Nortlicrn  New  Mexico  Rcfugc C`omplcx; Jct`f P£`piias,  St€`tc rlistoric  Prc``scr\Jation

O(`(ice;  Peter Pino.  Zi€`  r'iicblo;  Connie  Silver.  (`oliscrvcitionist;  Joe  7,ebrowski,  I-.`rieiitls  o1` I,as

Vegz`s  Nationcil  Wildlil`c  Refuge

A8cn(li,:
•      lntroductit)ns,  iiicluding cxpcricncc/connections with  pritz.Ial`f Ranch

•       Btlcl(gi.()uii(I  ()n  symposium  im(I  tiibal  roiin(I  tz`blc

•      Planningtlic symposium
o    Goals
o     f<`unding

o     Invitecs
o     Logistics/format

Intros  iind  Backgl.oun(I:   Each pi`rtieipalit  inti.o(luccd  him/hei-Lsclf cin(I  offci.c(I  fin  L`xpcricnce or
connection with the Ranch,  Shar()n, Jeff aml Pctcr offered backgroun(I ()n tlie development of the
Tribz`l  Rttund Tcible and  the Symiio`sinm.

Tribzil Round Table:   Jef`f and Peter emphasized that this event jn no way woiil(I  replace or
impact the informal  tribal  consultation held  by the FWS on July 24, n()r tlic  fomiz`]  tribal
consultation which woulcl be undeiiakcn by the FWS, if they become the new owlicr.  This
consultation is required for any proposal potentially impacting tiibcs.

Tribes to be invited include Zuni, Western Navajo, Zia and Santa Clara, with p()ssjble €`dditions
of lsleta and  San  l]dcfonso. The Rouncltablc would  bc 2-4 hours, ancl would  bc in  z` con\'cnicnt
location for tribes.  If the Roundtable is not at the Ranch, pailicipants will  nccd a video showing
the murals, the buildings zmd the landscape context.

Issues to be covered at the Roundtab]e:
•     What is good consultation on murals?  Provide a modc]  for consultati()n ()n ()thii-murals
•      Establish value of site for the Register nominations (national  and state)
•     Consider confidentiality requirements
•     Historical context ofpictoria]  art of pueblos, esp. Zia pueblo
•     Datasharing
•     Identify potential partners.for the preservation and presentation
•     Iderltify proc±ucts arid materials foi-p}-esentation and intexpretation
•     Identify futu]-e engagement oppoiiunities for tlibes
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*S}Jmposiiim Gozlls:   The groiiii i.;jltI.fr//.v z`(lo|)te(1  thi` symposiiim  goal  as stated in  the grant  [scc

beltj"J   1`o1.  ri`visioii]:

•      Di`\'elop  recommcn(latioiis  l`or the prcscrvzltion  £`n(I  presentation  ofthc buildings  clilcl

miir£`ls  £`t  the  Ranch  in  suppoi.t  of the  N€`tion€`l  Rcgi.stcr  Nomimtion,  by:
•      Bi.iiiging togcthcr subject m`ttcr cxpcrts
•       I_.camiiig wliat  wc  iiec(I  to  in  ol.clci. to  mo\Jc  forwzir(I

Sill)ject  Ai.ezls:    Shzil.on  ofl`ci.L`(1  hci. list  of I)otclltiz`l  silbjcct  z`rcz`s  (`or the  SympoLsium  to  consider:

®          'T`Ilci\I-list

•       lc`onogi.z`phy

•        Bliil(`1illgissllcs

•       Conscl.v£`tion

•       r'rcsent€`tion  an(I  interprct€`tion

•      Tribfil  collsultation

•        I-`iitii]-c  r`iiiitliii8/iiz`i-ti`ci-shii]s

•       Lcgzil  context  (z`cts,  laws.  ctc.)

•      Actioiiitems

•       I'ro(lucts,  matcriz`ls

•      Vi`sinn

•       Backgroiin(I to  estz`l]1ish  value, integrity aiicl  imp()1.tance (tf`site

Owncl.ship question:

The group clz`rific(I the criteria foi-the  FWS  clcci`sien~making pi-occ`ss ()n the purchase ()t`thc
Ranch. The is`sucs that will  influence their clcci.sitm ai-c:

•     The informal tribal con`sultation that wfls completed recently
•      The c()st ()frc`storing the buildl.ngs
•      Cl£`rificatjon ()fthc role and responsibility ofthc FWs ancl the p()tential for support from

others  .-grant writing, funcls, pi-esentation/interpretation, ctc.

It is understood that the FWS decision will be made by August  15, prior to the Symposium.

*S};mposjum  re-visited:

Later cliscussion flncl the reahty of the budget ancl timeline for the symposium, led to a
redefinition of the goal  of the symposium and a scflling down of the sir,e and scope:

•     Develop a strategy and enthusiasm for sustaining the effort to preseive and present the
murals
o     Bring together small group of stakeholders ciitjcal to developing the strategy
o     Build orL the Tribal Round Table and on work to date to establish the significance of

the site
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o      I(lciitify ai.cas wlic`rc sui)i)ort  is  nccde(I,  all(I  potential proviclcrs ol`siipi)ort
o      I(lentify  funding  I`oi-st€`l`f I)crson  foi-cffol-I  (Shcll.on`s  role  cil(ls  Si`i)tc`mbcr 3(),  2014)

A£.tL£!;±{±±2±2±;:   The gl-ollp  revicwc(I  zl  list  of potential  €itten(lccs  for the  sympo.sirim  z`ncl  sclcctccl
ncal-ly 20  f`or the mini-sympotsirim.

±±2gjj±±jj2±±;   The Ti-ibal  Roun(ltz`blc  will  take plcice befoi.c September  12.   The  Symiiosiimi  will
tcntativcly  t{ikc  I)k`cc  Scptcmber 25.

|i±!±±£!jj±g;.   Shz`i.on  estimz`tcd  th£`t  an  {`dclitional  $  5.00()-$6,0()0  is neccled  to  cover the  cost  of both
the  Rt]iin(ltz`blc an(i the miiii-sympo`sinm  (which  may not bc very mini-).

T<1Sks:

•      Lucy will prepare simimai.y (tfhighlights oftlii`s r)lanningmccting

•      Pctcr an(I Jcffwill  continue to  plan thcTribal  Roundtable
•      Jeff will  contact UNM  z`b()ut both short-tcnn and loiig-term suppoil an(I partnership
•     Jc-ff will get copies ofa thc`sis and a disscilation pci-infoi.mation fr()in connie    and

distiibutc to the plailiiing group.
•      Jeff will  cxploi.c pcrLsom`l  foun(lcition  contztcts to  see if it  is feasible/dcsirablc to  invite

fundcrs to the symp(tLsium
•      Shai.()n  will  c()ntact  IAIA  lo  scc it`thcrc is  €`n  £`ppropriate pet.son to  invite

•      Sharon  imd c`()miie will  dcvclop invitation letters and agenda for sympo`sium
•      Connie will c(tntact new owners of The Plci7,ci and  La Castanecla  in  ljas Vcgas, the Santa

Ana Piieblo, and the Friends of the C`oronado for po`ssiblc funding for the ```ymposium and
I-oundtz\blc

•      Sharon ancl  Pctcr will work on refining the budget for the roundtablc ancl the syinpo`sium,

given the new scope
•      (`oimic ancl Pctcr will  all-angc for a tour ()f the Coronado Historic Site restoi.ation

Summai-y prei)ared by Lucy Moorc.  I'lcasc contcict her with comments or cori-cctions.
505-820-2166  or ha!ymitoi-L`tz4 iii`ts.i,.om
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