
HISTORIC STRUCTURE  
RECORD OF TREATMENT 

 

         
 

STABILIZE THE HISTORIC  
ALLSTADT/MOLER HOUSE RUINS 

AND 
EMERGENCY STABILIZATION OF THE HISTORIC 

ALLSTADT/MOLER HOUSE RUINS 
 

PMIS 136976A & PMIS 137481 
 

Harpers Ferry National Historical Park 
Harpers Ferry, West Virginia 

 
May 2011 

 
Prepared by: 

Historic Preservation Training Center 
Project Management Section 
U.S. Department of the Interior 

National Park Service 
4801A Urbana Pike 

Frederick MD 21704 



 



STABILIZE THE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

PMIS 136976A 
AND 

EMERGENCY STABILIZATION OF THE 
HISTORIC ALLSTADT/MOLER HOUSE RUINS 

PMIS 137481 
 

Harpers Ferry National Historical Park 
Harpers Ferry, West Virginia 

 
HISTORIC STRUCTURE RECORD OF TREATMENT 

 
INDEX 

 
 

I.   COMPLETION REPORT 
A. Narrative 
B. Selected Photographs 
C. Accounting 

 
 

II. PROJECT HISTORY 
A. PMIS Statements 
B. Project Agreements 
C. Contract Documents & Modifications 
D. Compliance Data 
E. Correspondence 
F. Field Reports, Weekly Reports & Meeting Notes 
G. Project Directory 
H. Safety 
I. RFIs & Submittals  

 



III. APPENDIX 
A. HABS Level III Sketch Plan 
B. CD Containing: 

1. Existing Conditions Report 
2. Allstadt/Moler House Temporary Stabilization Construction Drawings 

and Specifications 
3. As-Built Drawings 
4. Project Photographs 

C. Repointing Mortar Recipe 
D. CD Containing: 

1. Long Term Stabilization Options Report 
2. Stabilize the Historic Allstadt/Moler House Ruins Construction 

Drawings and Specifications 
3. Maintenance and Inspection Plan  

 
 

 



 

I. COMPLETION 
REPORT 

 

 
A.  Narrative 
B.  Selected Photographs 
C.  Accounting 



 



 
 

I.A.  Narrative 



 



STABILIZE THE  
HISTORIC ALLSTADT/MOLER HOUSE RUINS 

 
AND 

 
EMERGENCY STABILIZATION OF THE  

HISTORIC ALLSTADT/MOLER HOUSE RUINS 
 

Harpers Ferry National Historical Park 
Harpers Ferry, West Virginia 

 
 

PMIS #136976A and 137481 
 
Project Narrative 
This final Historic Structure Record of Treatment documents work performed through the 
Project Management Section of the Historic Preservation Training Center (HPTC) to assist 
Harpers Ferry National Historical Park (HAFE) in the emergency stabilization and the planning 
and design of long term stabilization of the Allstadt/Moler House Ruins in Harpers Ferry, West 
Virginia.  This document contains a summary, including supporting documentation, for work 
completed between January 2009 and October 2010.  
 
Project History 
The Allstadt/Moler farmhouse is located on South Schoolhouse Ridge, west of Harpers Ferry 
and within Harpers Ferry National Historical Park.  It is situated on a 4-5 acre historic farmstead 
within a complex of associated buildings dating from the 19th and early 18th centuries.  Of Greek 
Revival style, the date of construction of the house is conjectured to be between 1837 and 1851. 
 
Built of locally quarried rubble limestone, the existing ruins stand on a foundation footprint 
approximately 40 feet x 22 feet for the main portion of the house and approximately 37 feet x 20 
feet on a rear “L” annex.  There is no roof and only partial wall sections remain after being 
gutted by a fire in 1986.  Approximately 30% of the original structure remains. 
 
Consensus that the ruins were in delicate condition initiated development of PMIS Projects 
136976A and 137481.  These projects outline the plan to: clear the site of vegetation overgrowth, 
document the ruins prior to any further deterioration, design and implement emergency 
stabilization measures and develop a design for permanent stabilization.  Stabilization is meant 
to “save” these ruins and preserve them as a principal battlefield feature and monument for 
interpretation about how the war affected the people and infrastructure of Jefferson County, 
West Virginia, during 1861-1865. 
 
 



Description of Project 
PMIS Projects 136976A and 137484 were managed by HPTC as a single project.  This allowed 
consolidation of redundancies in project scopes as well as shared funding.   
 
As outlined in the project agreements between HPTC and HAFE, HPTC was to provide 
contracting and management services resulting in: 

• a site clear of vegetation permitting better access for a more thorough assessment of the 
structure 

• further documentation of the site and structure 
• further-secured site reducing life safety issues for visitors 
• stabilization treatment recommendations (inclusive of specifications) 
• the installation of a bracing/shoring/buttressing system to stabilize wall sections 
• removal of vegetation engaged on the walls 
• removal of debris from the immediate site and collection of wall fall stones 

 
To that end, the HPTC Project Management Section: 
 

• Coordinated with Harpers Ferry National Historical Park to clear the vegetation around 
the structure as well as cut the vegetative growth on the structure. 

 
• Coordinated with Harpers Ferry National Historical Park to expand the fence line around 

the structure to keep visitors at a safe distance.  
 

• Entered into an agreement with the Heritage Documentation Programs/National Park 
Service to complete large-format photography of the structure. 

 
• Contracted with a structural engineering firm to provide HABS Level III floor plans of 

the ruins as well as develop both a temporary (emergency) stabilization plan and a long 
term stabilization plan (including construction drawings and specifications).   
 

• Coordinated with Harpers Ferry National Historical Park to dig test pits for structural 
investigation 
 

• Contracted with an 8(a) contractor to execute the emergency stabilization plan.  
 

• Coordinated with Harpers Ferry National Historical Park to perform archeological 
monitoring/mitigation associated with the construction work. 

 
 
PMIS Project 136976B will begin as soon as funding becomes available.  



PROJECT RECAP 
 
Design Schedule 

Start Date: March 27, 2009 
Original Completion 
Date: July 17, 2009 

Date of Completion: February 18, 2010 

 
Design Contract 

Original Contract 
Amount: 

 
$ 19,918.44 

Total Contract 
Modifications: 2 

 
$ 2,825.51 

Final Contract  
Amount: 

 
$ 22,743.95 

Percentage Increase: 1.14%  

 
Construction Schedule 

Start Date: September 10, 2009 

Original Completion 
Date: December 10, 2009 

Date of Substantial 
Completion: May 21, 2010 

Completion of Punch 
List Items: June 25, 2010 

Brace Repair October 5, 2010 
 
Construction Contract 

Original Contract 
Amount: 

 
$ 102,559.00 

Total Contract 
Modifications: 1 

 
$ 3,219.70 

Final Contract  
Amount: 

 
$ 105,778.70 

Percentage Increase: 1.03% 

 
 



 



 
 

I.B.  Selected 
Photographs 

 



 



 
EAST ELEVATION 

 

 
Pre Vegetation Removal 

 
 
 

 
Post Vegetation Removal 

 



 
NORTH ELEVATION 

 

 
Pre Vegetation Removal 

 
 

 
Post Vegetation Removal 

 



WEST ELEVATION 
 

 
Pre Vegetation Removal 

 
 

 
Post Vegetation Removal 

 
 



SOUTH ELEVATION 
 

 
Pre Vegetation Removal 

 
 

 
Post Vegetation Removal 

 
 



ARCHEOLOGY 
 

 
Northeast Corner (Interior):  Investigation of wall construction below grade. 

 
 

 
Southeast Corner (Interior):  Investigation of wall construction below grade. 

 



CONSTRUCTION  
 

 
North Elevation:  Layout of concrete footers along north elevation. 

 
 

 
North Elevation:  Holes for concrete footers. 

 



 
 

 
Concrete footer formwork, rebar and anchor bolts. 

 
 

 
North Elevation:  Concrete footers poured with formwork removed. 

 



 

 
Brace construction underway. 

 
 

 
North Elevation (West End):  Detail of brace/footer connection. 

 



 
 

 
North Elevation (View Eastward):  Brace construction and braces in place. 

 
 

 
View From Drive:  Crane erecting first, large brace. 

 



 

 
North Elevation:  Crane erecting second, large brace. 

 
 

 
North Elevation:  Large brace erection complete. 

 
 



 
 

 
Southwest Corner:  Large brace erection complete. 

 
 

 
View From Road:  Large brace erection complete 

. 
 



 

 
Northeast Corner:  Brace erection and installation at a standstill due to weather. 

 
 

 
Northeast Corner:  Crane returned for completion of brace erection and relocation. 

 



 

 
Detail:  Out of plumb walls required relocation of some braces closer to ruin walls. 

 
 

 
Detail of brace connection at top of wall. 

 



 

 
Northeast Corner: Interior view. 

 
 

 
Southeast Corner. 

 



 

 
East Elevation:  Detail of lateral bracing. 

 
 

 
Northeast Corner:  Brace installation complete. 

 



 

 
North Elevation:  Brace installation complete. 

 
 

 
West Elevation:  Brace installation complete. 

 



 

 
North Elevation:  Left, large brace no longer clamped tight at top of wall. 

 
 

 
Detail:  Loose wall clamp. 

 
 



 

 
North Elevation:  Tightening of wall clamp. 

 
 

 
North Wall Interior:  Detail of wall clamps. 

 
 

 



 
 

I.C.  Accounting 



 



PMIS Completion Report Accounting 
 
 

 
Account Amount Obligated Revised Estimate 

3064-6910-MAL $ 60,000.00 $ 60,021.73 

3064-6911-MAL $ 60,000.00 $ 142,038.56 

Project Total $ 120,000.00 $ 202,060.29 
 
 
 
 

Account Personnel 
Service Cost 

Travel 
Cost 

Contract 
Work Cost 

Contract 
Number 

Supply 
Cost 

Equipment 
Cost Other Cost Total Cost By 

Account 

3064-3910-MAL $ 11,576.05 $ 0 $ 33,045.68  $ 0 $ 0 $ 15,400.00 $ 60,021.73 

3064-3911-MAL $ 38,931.94 $ 0 $ 95,498.70  $ 0 $ 0 $ 7,607.92 $ 142,038.56 

Project Total $ 50,507.99 $ 0 $ 128,544.38 NA $ 0 $ 0 $ 23,007.92 $ 202,060.29 
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Project Identification - PMIS 136976 

Project Title: Stabilize the Historic 
Allstadt/Moler House Ruins Project Total Cost: $316,500.12 

Park/Unit: Harpers Ferry National Historical 
Park  Region: National Capital  

States: WV  Congressional District: WV02 

Old Package Number:  Reference Number:  

Project Type: Facility , Historic , Multi-
component  

Financial System Package Number: HAFE 
136976  

Contact Person: Peter Dessauer Contact Phone: 304-535-6040 

Project Status - PMIS 136976 

Date Created: 05/01/07  Review Status: Region-Reviewed on 
03/18/2008 

Date of Last Update: 04/01/11 Updated By: Peter Dessauer 

Project Narratives - PMIS 136976 

Description 
 
This project involves the stabilization on a broad scale of the high walls and expansive stone 
masonry remains (ruins) and foundations of the historic Allstadt/Moler House, located on South 
School House Ridge on the American Civil War Battlefield. The Historic Preservation Training 
Center (HPTC/NPS) has agreed to perform most of the work. Minor contracting will be 
managed by the park.  

The project scope of work includes: vegetation clearance over a two acre site; removal of 70 
shrubs, 30 trees/trunks, and thick vines from 2900sf of existing stone walls; staging, rigging, 
and scaffolding over the ruins; repointing and grouting over 1000sf of existing stone walls; 
reset nearly 3000 cubic feet of existing weak stone walls; special protections, shoring, and 
bracing of stone walls during construction; cleanup and closeout; archaeological monitoring; 
and final project report.  

Component A (Planning & Design - year one)  

Component B (Construction - year two)  

Justifications 

 
The Allstadt/Moler House is located on an historic farmstead, with a complex of associated 
buildings from the 19th and early 20th centuries covering an area of 4-5 acres in size, on South 
School House Ridge, west of Harpers Ferry on Millville Road. The House date of construction 
is between 1837-1851 in Greek Revival Style, is linked to the same Allstadt family which 
experienced the kidnappings by John Brown’s raiders in October 1859, and is the only 
surviving structure from the time of the 1862 Battle on South School House Ridge.  



The park is beginning to clear the site and discover the ruins, which constitute only about 30% 
of the original standing structure. So far the Park has researched and produced a Cultural 
Landscape Inventory Report in 2005 (Allstadt Farm), contracted for photography in 2007, and 
has toured the site with the Historic Preservation Training Center (HPTC) for an assessment 
about ruins stabilization. The consensus among NPS professionals is that the ruins are in a 
delicate condition and require further documentation and stabilization treatment as soon as 
possible.  

Saving the remains of the Allstadt/Moler House will be a significant contribution to the park 
themes of John Brown’s Raid and the Civil War, plus galvanize the initiative to prepare the 
Harpers Ferry Battlefield for visitation, interpretation, and tours in time for the 150th American 
Civil War anniversary celebrations (2009-2015). The existing ruins stand on a foundation 
footprint approximately 50ft x 30ft for the main portion of the house and approximately 40ft x 
25ft on a rear "L" annex. The existing walls are rough stone laid in mortar varying between 3-5 
feet high except for the north and south gable end elevations which are intact and soar 45-50 
feet high. The weak conditions of the existing stone masonry walls provide the challenges of 
safety, protections, bracing, staging, and scaffolding during field research and construction 
which will require constant attention and expenses to the project. The Allstadt/Moler House 
Ruins are the landmark on the School House Ridge South Battlefield.  

Stabilization will "Save" these ruins and preserve them as a principal battlefield feature and 
monument for interpretation about how the war affected the people and infrastructure of 
Jefferson County, West Virginia, during 1861-1865.  

This project should follow in sequence with PMIS 137481 - Emergency Stabilization of 
Allstadt/Moler House Ruins and is identified in the park General Management Plan (GMP) to 
restore the battlefield.  

The beginning Facility Condition Index (FCI) for this project is high because ancillary costs 
associated with this project (i.e. archeology, documentation, site preparation and vegetation 
removal) are not captured in the Current Replacement Value (CRV) of the ruin proper.  

Measurable Results 
 
This project will save an endangered but valuable cultural resource asset which is new to the 
Park inventory and achieve major Ia0, Ia5A, IIa1A, IIa2A, and IIb2 GPRA Goals: i.e. preserve 
an historic structure for 106 compliance, preserve the historic 19/th battlefield scene for public 
interpretation, stabilize the ruins for structural safety and security, and make a giant step in the 
plans and progress of HAFE Battlefield development. This project will be an important initial 
step in the work to preserve and open the Harpers Ferry battlefield for the 150th 
commemoration of the John Brown Raid (1859) in 2009, the outbreak of the Civil War (1861) in 
2011, the Battle of Harpers Ferry (1862) in 2012, and the Shenandoah Valley Campaign 
(1864) in 2014. The project is expected to address an important Park GPRA Goal Ia5A by 
bringing the Allstadt/Moler House Ruins resource out of a FCI rating of Serious Poor condition 
up to Good condition.  

DOI Categories of Facilities Maintenance and Construction Needs - PMIS 136976 

DOI Total Score: 732  DOI Ranking Factor Score: 700  

Deferred Maintenance Needs  

Critical Health and Safety Deferred 0%  

Capital Improvement Needs  

Critical Health and Safety Capital 0%  



Maintenance Need 

Critical Resource Protection 
Deferred Maintenance Need 100%  

Critical Mission Deferred 
Maintenance Need 0%  

Other Deferred Maintenance Need 0%  
 

Improvement Need 

Critical Resource Protection Capital 
Improvement Need 0%  

Energy Policy, High Performance 
Sustainable Building Capital 
Improvement Need 

0%  

Code Compliance Capital 
Improvement Need 0%  

Other Capital Improvement Need 0%  
 

Project Activities, Assets, Emphasis Areas - PMIS 136976 

Activities 

• Condition Assessment  
• Planning  
• Preservation  
• Stabilization  

Assets [ Primary - Special Features ]  

• Maintained Landscape  
• Fences/Walls  
• Archeological Resource  
• Historic Structure  

Emphasis Areas 

• Civil War Sesquicentennial Initiative  
• Deferred Maintenance  
• Health and Safety  
• Sustainability  

Resources 

• Historic Structure  
• Historic Survey/Study  

Project Prioritization Information - PMIS 136976  

Unit Priority:    63    IN FY   2010  Unit Priority Band: HIGH 

Project Capital Asset Accounting Determination Results Summary - PMIS 136976  

Capital Asset Accounting Determination Data displayed below needs recertification 
before the component can be funded. 

Heritage 
Assets  

Accounts coded as "Heritage Assets" are REQUIRED to track these 
components of the project separately from other assets and costs, beginning 
with Pre-Design. Heritage Asset Accounts are established by coding "HP" in 
the G/L Post Type field and "HA" in the PROJ GROUP field of the FFS PROJ 
table when they are established.  

 

Project Assistance Needs - PMIS 136976  

Is Assistance Needed: No   

Related OFS Funding Requests- PMIS 136976  

Request ID: 12197  Request title: Achieve and Maintain Strategic 



Employee and Visitor Safety Thresholds  

Request ID: 12198  Request title: Protect Park Cultural and 
Natural Resources on Newly Acquired Lands  

Request ID: 12194  
Request title: Support Expanded Education 
Program to Meet Current 21st Century 
Initiative and Demand  

Request ID: 4991  Request title: Maintain Newly Restored 
Buildings.  

Request ID: 12196  
Request title: Provide CORE Operations to 
Operate and Protect Recently Restored 
Buildings and Landscapes  

Request ID: 6493  Request title: Maintain, Interpret, Protect 
Newly Restored Bldgs.  

Request ID: 6494  Request title: Maintain, Interpret, Protect 
Newly Restored Bldgs.  

Request ID: 9752  Request title: Maintain, Interpret, and Protect 
Newly Restored Buildings.  

Request ID: 12191  Request title: Maintain, Protect, Administer, 
and Interpret Newly Acquired Land  

Request ID: 10896  Request title: Operate and Protect Recently 
Restored Buildings  

Request ID: 11688  Request title: Protect Recently Restored 
Buildings and other Cultural Resources  

Project Funding Component - PMIS 136976A  

Funding Component Title: Stabilize the 
HAFE Historic Allstadt/Moler House Ruins - 
Planning & Design Component 

Funding Component Request Amount: 
$60,000.00 

Funding Component Reference Number ( 
Multi-purpose ):  Funding Component Type: Non-recurring  

Funding Component Description: Stabilize the HAFE Historic Allstadt/Mohler House Ruins. 
Complete site investigations, engineering, documentation, project planning, and 106 
compliance in Component A FY2008 to permit the construction phase Component B FY2009 
to stabilize the ruins. Work by HPTC, HAFE Professionals, and NPS Day Labor. Relate to 
HAFE Asset 110419; PWO1256291; CWO1256290.  

Initial Planned FY: 2007  Requested Funding FY: 2008 

Review Status: Region-reviewed on 
03/18/2008   

Date of Park Submission: 02/25/2008  Submitted By: Gayleen Boyd, 
Gboyd@Nps.Gov (Gmboyd) 

Upper-level Review Status:  Fee-demo Submission Number:  



Formulated FY: 2009 Funded FY: 2009 

Formulated Amount: $60,000.00  Funded Amount: $60,021.73  

Formulated Funding Source: Repair / 
Rehabilitation  

Funded Funding Source: Repair / 
Rehabilitation  

Formulated Program: 5 Year Plan  Funded PWE Accounts: 3064-6910-MAL  

Related PEPC Information  

Related PEPC Project Number  Compliance Status Expected Compliance Date 

No Related PEPC Project Numbers Specified. 
 

Component Cost Estimates 

Labor Cost Type: Not Requested  Related Parent FMSS Work Order 
Number: 1256286  

Estimated By: Peter Dessauer  Date of Estimate: 11/26/2008  

Estimate in 2009 dollars  Class of Estimate: C 

Item Description Qty Unit Unit Cost Item Cost 

Site Clearance 

NPS Day Labor to open the site, 
establish temporary access/egress, 
parking, site security, and project 
staging. Remove trees, bushes, 
vines, and overgrowth to reveal and 
discover the extent of the ruins.  

1 Lump $10,000.00  $10,000.00 

Archaeology 
Site discovery, artifact retrieval, 
excavations, reports, and laboratory 
work.  

1 Lump $15,000.00  $15,000.00 

Documentation 
Record site conditions by 
photography and measured 
drawings.  

1 Lump $20,000.00  $20,000.00 

Topographic 
Survey 

Professional topographic survey of 
the Allstadt/Mohler Farmstead - 5 or 
6 acres. Topo maps of this historic 
site: hardcopies and on computer.  

1 Lump $5,000.00  $5,000.00 

Site Security 

HAFE Park establishes fences, 
signs, gates, lights, and barricades to 
create site security at the 
Allstadt/Mohler farmstead.  

1 Lump $5,000.00  $5,000.00 

Compliance 

HAFE completes 106 Compliance 
work with/for the West Virginia 
SHPO. Permits for the construction 
phase to stabilize the ruins.  

1 Lump $5,000.00  $5,000.00 



Component Funding Request $60,000.00 
 

Eligible Funding Sources and Funding Priorities 

Funding Source Unit Priority at 
Formulation 

Regional 
Priority 

National 
Priority 

Year Unit-
Prioritized 

Cultural - ONPS  40       2008   

Recreation Fee 20%  40       2008   

Recreation Fee Park 
Revenue  40       2008   

Repair / Rehabilitation  40       2008   
 

Component Status Report 

Last Reported Status Date: 09/10/2010  Last Reported Completion Status: 
Component Completed  

Last Reported Planned Completion Date: 
09/30/2010  

Reason for change/delay from schedule: 
Work Proceeding as Planned  

Explanation for the change/delay from project schedule: 

Comments: 
 
COMPLETION STATUS ON FRIDAY, SEPTEMBER 10, 2010: The A&E Design of this 
project was implemented for the PMIS 137481 Emergency Stabilization of the Alllstadt 
Ruins. The timber brace frames were fabricated and installed and accepted by final 
inspection in June 9, 2010.  

Last Reported Account Status as of 09/10/2010: 

Account Amount Obligated (Expenditures + Undelivered Orders) Revised Estimate 

3064-6910-MAL $60,021.73 $0.00 
 

 

Component Completion Report 

 

Component Account Costs By Budget Object Class ( based on AFS3 ): 



Account Personal Service Travel Contract Supply Equipment Other Total By Account 

3064-6910-MAL $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $600.00 

Total Component Account Cost $600.00 
 

Component Start Date: 11/10/2008  Component Completion Date: 09/10/2010  

Completion Report Date: 09/10/2010  Created By:  

Change in Condition: Poor TO Good  Report Last Updated By: Peter Dessauer 
on 09/10/2010  

As Built Drawing or Report Number: 
Design - Stabilize the HAFE Allstadt Ruins  

As Built Drawing or Report Title: Design - 
Stabilize the HAFE Allstadt Ruins  

Location of Original As Built Drawing or 
Report: HAFE/HPTC  

As Built Drawing or Report Author: HPTC 
- Kari Grabinski  

Superintendent Approval Date: 
09/10/2010  

Superintendent Certification: /s/Rebecca 
Harriett  

Brief Quantified Description of Final Product/Outcome:  

 
This project Component A was current with and provided the design work for HAFE PMIS 
137481 - Emergency Stabilization of the HAFE Historic Allstadt/Mohler House Ruins, as well 
as for the final stabilization designs for is Component B Construction.  

HAFE PMIS 136976A - PROJECT COMPLETION REPORT DESCRIPTION OF WORK 
ACCOMPLISHMENTS  

PROJECT DATES February 15, 2008 - HAFE/HPTC Project Agreement signed. January 8; 
February 4; and March 27, 2009 - Meetings where HAFE/HPTC finalized project plans, 
phases, schedules, and divisions of work. March, 2009 - HAFE Day Labor and HAFE 
Archaeology clear vegetation from site. HAFE Archaeology digs test pits for structural 
engineering data. March, 2008 through December, 2009 - A&E planning/design documents 
and HALS Photography established the PMIS 137481 Emergency Scope of Work and the 
PMIS 136976 design Options and details for final stabilization work. September, 2009 - 
McMullan Engineers submitted final design drawings for review. December, 2009 - Final 
submission of fully approved and corrected design documents. HPTC SUBCONTRACTS 
Design and Construction Administration:  

Purchase Order P2680090069 McMullan & Associates, Inc. 8381 Old Courthouse Rd, Suite 
350 Vienna, Virginia 22182 $19,918.44 March 20, 2009.  

Under the management of HPTC, the A&E McMullan & Associates completed the following 
design work: Scope of Work: Design of Emergency and Long-Term Stabilization (as well as 
foundation documentation HABS Level III) Delivered 5 copies of: o Letter Report including: o 
Existing conditions and observation, proposed approach to executing project according to 
budget and schedule and Class C cost estimate for temporary stabilization. O HABS/HAER 
Level III Sketch Plan o Letter report documenting potential long-term stabilization solutions 
including pros and cons, sketches and Class C cost estimates for each. O Phased 
construction documents for preferred treatment. O Tabbed three-ring binder containing 



annual maintenance and inspection plans.  

Modification #1 to P2680090069 Dated 4/22/09 Administrative Modification: Change 
account number from 3064-6911-MAL to 3064-6910-MAL. No cost change.  

Modification #2 to P2680090069 Dated 9/23/09 Provide Construction Administration 
Services and extend time of completion date. $2,825.51  

Documentation: Project Agreement between the Historic Preservation Training Center and 
the Heritage Documentation Programs, National Park Service, U.S. Department of the 
Interior Dated 3/2/09 $1,800.00 Scope of Work: Photographically document the 
Allstadt/Moler House ruins and its landscape context with no less than twenty views.  

GENERAL DESCRIPTION OF PARTNERS WORK ACCOMPLISHED: HPTC managed the 
A&E Design contract and all project coordination between HPTC, A&E, HALS, and HAFE as 
already described above. HAFE Archaeology monitored the site investigations where the 
A&E excavated for conditions surveys. HALS photo documented the site and ruins. HAFE 
Maintenance performed vegetation clearance and site controls.  

 

Project Funding Component - PMIS 136976B  

Funding Component Title: Stabilize the 
HAFE Historic Allstadt/Moler House Ruins - 
Construction  

Funding Component Request Amount: 
$256,500.12 

Funding Component Reference Number ( 
Multi-purpose ):  Funding Component Type: Non-recurring  

Funding Component Description: Construction Estimate Class C through FMSS/CESS. 
HAFE Asset 110419. Parent Work Order 1256291. Child Work Order 1256290.  

Initial Planned FY: 2007  Requested Funding FY: 2011 

Review Status: Region-reviewed on 
03/18/2008   

Date of Park Submission: 02/25/2008  Submitted By: Gayleen Boyd, 
Gboyd@Nps.Gov (Gmboyd) 

Upper-level Review Status:  Fee-demo Submission Number:  

Formulated FY: 2011 Funded FY: 2011 

Formulated Amount: $256,500.00  Funded Amount: $256,500.00  

Formulated Funding Source: Repair / 
Rehabilitation  

Funded Funding Source: Repair / 
Rehabilitation  

Formulated Program: 5 Year Plan  Funded PWE Accounts: 3064-1R12-MAL  

Related PEPC Information  

Related PEPC Project Number  Compliance Status Expected Compliance Date 



No Related PEPC Project Numbers Specified. 
 

Component Cost Estimates 

Labor Cost Type: Non-permanent NPS 
Staff/Day Labor  

Related Parent FMSS Work Order 
Number: 1256291  

Estimated By: Peter Dessauer  Date of Estimate: 11/26/2008  

Estimate in 2009 dollars  Class of Estimate: C 

Item Description       Amount 
Moved 

Amount moved to 
component 
136976C 

This unfunded amount has been 
shifted to component 136976C       ($206,018.00)  

Item Description Qty Unit Unit Cost Item Cost 

FMSS/CESS 
Construction 
Estimate 

HAFE Asset 110419/CWO 1256290. 
CESS Class C Estimate. Includes 
Labor, Materials, Equipment, 
General Conditions, and O&P.  

1 Lump $407,624.00  $407,624.00 

Planning & 
Documentation 

HPTC field surveys, travel, 
conditions assessments, material 
testing, treatment selections, 
scaffolding engineering design, 
estimate, schedule, reports, reviews, 
and Project Agreement. HPTC Final 
Completion Report - 2 discs and 6 
hardcopies.  

1 Lump $10,000.00  $10,000.00 

Archaeology 

Field work, archaeological 
monitoring, Correspondence, travel, 
photography, inspections, 
communications, meetings, reviews, 
reports, and approval with the WV 
SHPO.  

1 Lump $10,000.00  $10,000.00 

Component Net Cost $427,624.00 

Escalation Adjustments 

Item Description Item Cost 

Escalation 4% per 
year    $34,894.12 

Net Cost Estimate (Escalated) $462,518.12 
 

Eligible Funding Sources and Funding Priorities 

Funding Source Unit Priority at 
Formulation 

Regional 
Priority 

National 
Priority 

Year Unit-
Prioritized 



2009 Economic Recovery - 
Deferred Maintenance  12       2009   

Recreation Fee Park Revenue  12       2009   

Recreation Fee Regional 20%  12       2009   

Repair / Rehabilitation  12       2009   
 

Component Status Report 

Last Reported Status Date: 04/01/2011  Last Reported Completion Status: On-Site 
Work Started  

Last Reported Planned Completion Date: 
09/30/2011  

Reason for change/delay from schedule: 
Work Proceeding as Planned  

Explanation for the change/delay from project schedule: 

Comments: 
 
STATUS ON FRIDAY, APRIL 1, 2011 - The Project Scope of Work remains at 32% 
Complete. The Harpers Ferry Center (HPTC) has secured the site for the winter season. 
Work will resume in April or May 2011 and should be finished by July 2011.  

Last Reported Account Status as of 04/01/2011: 

Account Amount Obligated (Expenditures + Undelivered Orders) Revised Estimate 

3064-1R12-MAL $16,125.64 $0.00 
 

 

Component Completion Report 

Component Account Costs By Budget Object Class ( based on AFS3 ): 

Account Personal Service Travel Contract Supply Equipment Other Total By Account 

3064-1R12-MAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Component Account Cost $0.00 
 

Component Start Date: 09/27/2010  Component Completion Date:  

Completion Report Date:  Created By:  

Change in Condition:  Report Last Updated By:  

As Built Drawing or Report Number:  As Built Drawing or Report Title:  

Location of Original As Built Drawing or 
Report:  As Built Drawing or Report Author:  



Superintendent Approval Date:  Superintendent Certification:  

Brief Quantified Description of Final Product/Outcome:  

 
 

 



 



Project Identification - PMIS 137481 

Project Title: Emergency Stabilization of the 
Historic Allstadt/Moler House Ruins  Project Total Cost: $60,000.00 

Park/Unit: Harpers Ferry National Historical 
Park  Region: National Capital  

States: WV  Congressional District: WV02 

Old Package Number:  Reference Number:  

Project Type: Facility , Historic  Financial System Package Number: HAFE 
137481  

Contact Person: Peter Dessauer  Contact Phone: 304-535-6040 

Project Status - PMIS 137481 

Date Created: 07/09/07  Review Status: Region-Reviewed on 
03/18/2008 

Date of Last Update: 09/10/10 Updated By: Peter Dessauer 

Project Narratives - PMIS 137481 

Description 
 
This project concerns the emergency stabilization and immediate work to save the 
Allstadt/Moler House ruins. Project will include staging, site clearance, vegetation removal, 
timber bracing, and salvage/reuse of fallen stone.  

Justifications 

 
The Allstadt/Moler House is located on an historic farmstead, with a complex of associated 
buildings from the 19th and early 20th centuries covering an area of 4-5 acres in size, on South 
School House Ridge, west of Harpers Ferry. The House date of construction is between 1837-
1851, in Greek Revival Style, is linked to the same Allstadt family which experienced the 
kidnappings by John Brown’s raiders in October 1859, and is the only surviving structure from 
the time of the 1862 American Civil War battle on South School House Ridge.  

The Park is beginning to clear the site and discover the ruins, which constitute only about 30% 
of the original standing structure. So far HAFE has researched and produced a Cultural 
Landscape Inventory Report in 2005 (Allstadt Farm), contracted for photography in 2007, and 
has toured the site with NPS preservation specialists for an assessment about ruins 
stablization. The consensus is that the ruins are in a delicate condition and require further 
documentation and stabilization treatment as soon as possible. Saving the remains of the 
Allstadt/Mohler House will be a significant contribution to the HAFE Park themes of John 
Brown’s Raid and the Civil War, plus galvanize the initiative to prepare the Harpers Ferry 
Battlefield for visitation, interpretation, and tours in time for the 150th American Civil War 
anniversary celebrations.  

This project will be an important initial step in the work to preserve and open the Harpers Ferry 



ACW battlefield for the 150th commemorations of the John Brown Raid (1859) in 2009, the 
outbreak of the Civil War (1861) in 2011, the Battle of Harpers Ferry (1862) in 2012, and the 
Shenandoah Valley Campaign (1864) in 2014.  

Measurable Results 
 
This project will save an endangered but valuable cultural resource asset which is new to the 
HAFE inventory and achieve major GPRA Goals: i.e. preserve an historic structure for 106 
compliance, preserve the historic 19/th battlefield scene for interpretation, stabilize the ruins for 
structural safety and security, and make a giant step in the plans and progress of HAFE 
American Civil War (ACW) Battlefield cultural resource development. The project will begin the 
process to achieve an important Park GPRA Ia5A Goal and bring the Allstadt/Moler House 
Ruins resource out of a FCI Rating of Serious Condition to a Fair Condition.  

DOI Categories of Facilities Maintenance and Construction Needs - PMIS 137481 

DOI Total Score: 732  DOI Ranking Factor Score: 700  

Deferred Maintenance Needs  

Critical Health and Safety Deferred 
Maintenance Need 0%  

Critical Resource Protection 
Deferred Maintenance Need 100%  

Critical Mission Deferred 
Maintenance Need 0%  

Other Deferred Maintenance Need 0%  
 

Capital Improvement Needs  

Critical Health and Safety Capital 
Improvement Need 0%  

Critical Resource Protection Capital 
Improvement Need 0%  

Energy Policy, High Performance 
Sustainable Building Capital 
Improvement Need 

0%  

Code Compliance Capital 
Improvement Need 0%  

Other Capital Improvement Need 0%  
 

Project Activities, Assets, Emphasis Areas - PMIS 137481 

Activities 

• Stabilization  

Assets [ Primary - Buildings ]  

• Maintained Landscape  
• Archeological Resource  
• Historic Structure  

Emphasis Areas 

• Civil War Sesquicentennial Initiative  
• Deferred Maintenance  
• Lincoln Bicentennial  

Resources 

• Historic Structure  

Project Prioritization Information - PMIS 137481  

Unit Priority:    16    IN FY   2008  Unit Priority Band: HIGH 



Project Capital Asset Accounting Determination Results Summary - PMIS 137481  

Capital Asset Accounting Determination (CAAD) has been done, and all accounting 
beginning with pre-design planning must be in accordance with the following rules: 

Heritage 
Assets  

Accounts coded as "Heritage Assets" are REQUIRED to track these 
components of the project separately from other assets and costs, beginning 
with Pre-Design. Heritage Asset Accounts are established by coding "HP" in 
the G/L Post Type field and "HA" in the PROJ GROUP field of the FFS PROJ 
table when they are established.  

 

Project Assistance Needs - PMIS 137481  

Is Assistance Needed: No   
Related OFS Funding Requests- PMIS 137481  

Request ID: 12197  Request title: Achieve and Maintain Strategic 
Employee and Visitor Safety Thresholds  

Request ID: 25022  Request title: Ensure Visitor Access and 
Services  

Request ID: 12194  
Request title: Support Expanded Education 
Program to Meet Current 21st Century 
Initiative and Demand  

Request ID: 13035  
Request title: Increase Visitation Through 
Expanded Marketing and Promotion of the 
Park  

Request ID: 8327  Request title: Interpret Exhibit at Newly 
Restored Building  

Request ID: 4991  Request title: Maintain Newly Restored 
Buildings.  

Request ID: 12196  
Request title: Provide CORE Operations to 
Operate and Protect Recently Restored 
Buildings and Landscapes  

Request ID: 6493  Request title: Maintain, Interpret, Protect 
Newly Restored Bldgs.  

Request ID: 6494  Request title: Maintain, Interpret, Protect 
Newly Restored Bldgs.  

Request ID: 9752  Request title: Maintain, Interpret, and Protect 
Newly Restored Buildings.  

Request ID: 12191  Request title: Maintain, Protect, Administer, 
and Interpret Newly Acquired Land  

Request ID: 10896  Request title: Operate and Protect Recently 
Restored Buildings  

Request ID: 11688  Request title: Protect Recently Restored 



Buildings and other Cultural Resources  

Project Funding Component - PMIS 137481A  

Funding Component Title: Emergency 
Stabilization of the HAFE historic Allstadt 
House Ruins  

Funding Component Request Amount: 
$60,000.00 

Funding Component Reference Number ( 
Multi-purpose ):  Funding Component Type: Non-recurring  

Funding Component Description: Emergency and immediate work to save the ruins. 
Staging, Site Clearance, Vegetation Removal, Timber Bracing, and Salvage/Reuse of Fallen 
Stone.  

Initial Planned FY: 2007  Requested Funding FY: 2008 

Review Status: Region-reviewed on 
03/18/2008   

Date of Park Submission: 02/20/2008  Submitted By: Gayleen Boyd, 
Gboyd@Nps.Gov (Gmboyd) 

Upper-level Review Status:  Fee-demo Submission Number:  

Formulated FY: 2009 Funded FY: 2009 

Formulated Amount: $60,000.00  Funded Amount: $142,038.56  

Formulated Funding Source: Repair / 
Rehabilitation  

Funded Funding Source: Repair / 
Rehabilitation  

Formulated Program: 5 Year Plan  Funded PWE Accounts: 3064-6911-MAL  

Related PEPC Information  

Related PEPC Project Number  Compliance Status Expected Compliance Date 

No Related PEPC Project Numbers Specified. 
 

Component Cost Estimates 

Labor Cost Type: Non-permanent NPS 
Staff/Day Labor  

Related Parent FMSS Work Order 
Number: 1427267  

Estimated By: Peter Dessauer  Date of Estimate: 11/26/2008  

Estimate in 2009 dollars  Class of Estimate: C 

Item Description Qty Unit Unit Cost Item Cost 

Staging 

HAFE/HPTC use of site. Scaffolding, 
lights, security, gates, parking, 
fences, signs, barricades, material 
storage, portasans, trailers, vehicles, 
siter restrictions, site protections, site 

1 Lump $5,000.00  $5,000.00 



compliance, transportation, daily site 
cleanup and dump deliveries. Special 
Equipment rental.  

Vegetation 
Clearance 

Remove trees, stumps, roots, 
bushes, weeds, grasses, and vines 
from the site and off the masonry 
ruins.  

1 Lump $10,000.00  $10,000.00 

Shoring & Bracing 
Timber and steel supports to 
maintain erect the vertical masonry 
walls.  

1 Lump $25,000.00  $25,000.00 

Masonry 
Restoration 

Gather and salvage fallen stone for 
reuse. Repoint, relay, rebuild, and/or 
cap stone as necessary to stabilize 
and/or temporarily buttress walls.  

1 Lump $20,000.00  $20,000.00 

Component Funding Request $60,000.00 
 

Eligible Funding Sources and Funding Priorities 

Funding Source Unit Priority at 
Formulation 

Regional 
Priority 

National 
Priority 

Year Unit-
Prioritized 

Cultural - ONPS  16       2008   

Recreation Fee 20%  16       2008   

Recreation Fee Park 
Revenue  16       2008   

Repair / Rehabilitation  16       2008   
 

Component Status Report 

Last Reported Status Date: 09/10/2010  Last Reported Completion Status: 
Component Completed  

Last Reported Planned Completion Date: 
09/30/2010  

Reason for change/delay from schedule: 
Work Proceeding as Planned  

Explanation for the change/delay from project schedule: 

Comments: 
 
COMPLETION STATUS ON FRIDAY, SEPTEMBER 10. 2010: On June 9, 2010, the Final 
Inspection and Approval was granted by HAFE/HPTC for the contractor's punchlist item 
work for the installation of the timber frame braces buttressing the stone ruins of the historic 
Allstadt House. Oberservations during the summer 2010 have confirmed that these 
Emergency Stablization techinques have been working and that Ruins are staedy condition 
until the future time of further stabilzation work programmed in PMIS 136976B. This project 
is therefore delcared complete.  



Last Reported Account Status as of 09/10/2010: 

Account Amount Obligated (Expenditures + Undelivered Orders) Revised Estimate 

3064-6911-MAL $142,038.56 $0.00 
 

 

Component Completion Report 

 

Component Account Costs By Budget Object Class ( based on AFS3 ): 

Account Personal Service Travel Contract Supply Equipment Other Total By Account 

3064-6911-MAL $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $600.00 

Total Component Account Cost $600.00 
 

Component Start Date: 11/10/2008  Component Completion Date: 09/10/2010  

Completion Report Date: 09/10/2010  Created By:  

Change in Condition: Poor TO Good  Report Last Updated By: Peter Dessauer 
on 09/10/2010  

As Built Drawing or Report Number: 
Emergency Stabilization of the Allstadt Ruins  

As Built Drawing or Report Title: 
Emergency Stabilization of the Allstadt Ruins  

Location of Original As Built Drawing or 
Report: HPTC  

As Built Drawing or Report Author: HPTC 
- Kari Grabinski  

Superintendent Approval Date: 
09/10/2010  

Superintendent Certification: /s/Rebecca 
Harriett  

Brief Quantified Description of Final Product/Outcome:  

 
HAFE PMIS 137481 - PROJECT COMPLETION REPORT DESCRIPTION OF WORK 
ACCOMPLISHMENTS. This project work was current and related to the design work of 
PMIS 136976 Component A which was necessary to survey and design the Emergency 
Scope of Work.  

PROJECT DATES February 15, 2008 - HAFE/HPTC Project Agreement signed. January 8; 
February 4; and March 27, 2009 - Meetings where HAFE/HPTC finalized project plans, 
phases, schedules, and divisions of work. March, 2009 - HAFE Day Labor and HAFE 
Archaeology clear vegetation from site. HAFE Archaeology digs test pits for structural 
engineering data. March, 2008 through December 2009 - A&E planning/design documents 
and HALS Photography from related PMIS 136976 establishes the PMIS 137481 
Emergency Scope of Work. October 27, 2009 - PreConstruction Meeting. November 2009 



through May 2010 - Sumersett Inc. fabricates and installs timber braces. March through 
June, 2010 - Punchlist corrections by Sumersett Inc. June 9, 2010 - Final Inspection and 
approval between HAFE/HPTC/Contractor. July 22, 2010 - Final Pay Application.  

SUBCONTRACTS - Construction:  

Contract Number C2680090198 Dated 9/19/09 Sumersett Construction, Inc. 1218 French 
Street, Suite 4B Erie, Pennsylvania 16501 $102,559.00 Scope of Work: Perform emergency 
stabilization with fabrication and installation of timber braces.  

Modification #1 to C2680090198 Dated 7/7/10 Increase $3,219.70 Scope of Work: Add c-
clamp to base of wall segment 7. Contract time extension: Period of performance from 70 
calendar days to 182 calendar days.  

SPECIFIC EMERGENCY CONSTRUCTION SCOPE OF WORK ACCOMPLISHED BY THE 
CONTRATCOR:  

Approximately seventy-three linear feet of ruin wall of varying height was stabilized through 
the installation of bracing systems. Ten timber bracing systems were installed to stabilize 
seven sections of ruin wall. These systems consisted of concrete footings (to hold down 
resistance to overturning) and base, vertical and diagonal members constructed of treated 
lumber. The shorter bracing systems are attached to the wall by clamping horizontal wood 
sections with threaded rods. The tall bracing systems are clamped to the wall using a 
modified form jack and pre-welded steel angle frames that are bolted to timbers that are 
configured in a modified A-frame. An additional C-clamp brace was installed at the base of 
wall segment 7 to provide lateral stability.  

GENERAL DESCRIPTION OF WORK ACCOMPLISHED BY PORJECT PARTNERS HPTC 
managed the Contractor and all project coordination between HPTC, Contractor, and HAFE 
as already described above. HAFE Archaeology monitored the site investigations where the 
Contractor worked and excavated for concrete footings and timber brace installations. HAFE 
Maintenance performed vegetation clearance and controls.  

 

 



 



 
 

II.B.  Project 
Agreements



 





























 





 





























 





 





 





 









 











 
 

II.C.  Contract 
Documents 

& 
Modifications 



 

































































 











































































































































 
 

II.D.  Compliance 
Data 



 



February 26, 2009 
 
 
 
Memorandum 
 
To:            Micheal Castagnetto   
 
From:       Dale Nisbet  
 
Subject:    NEPA and Section 106 Clearance: Emergency Stabilization of the 

Allstadt House Ruins (23719) 
 
The Superintendent has reviewed the proposed project and completed its 
environmental assessment documentation, and has determined that there: 
 

• will not be any effect on threatened, endangered, or rare species and/or their 
critical habitat, 

 
• will not be any effect on historical, cultural, or archeological resources, and 

 
• will not be serious or long-term undesirable environmental or visual effects. 

 
The proposed project, therefore, is now cleared for all NEPA and Section 106 
compliance requirements as presented above. Project plans and specifications are 
approved and project implementation can commence.  
.  
 
For the proposed project actions to be within compliance requirements during 
project implementation, the following mitigations must be adhered to:  
 

• No mitigations identified 
 
If you have any questions, please let me know. 

 
Dale Nisbet 
 
 
 



 



 
 

II.E.  Correspondence 



 





 





 





 



From: Micheal Castagnetto

To: Doug Hicks

cc: Chris P Robinson; Dennis Ebersole; Fritz Rushlow; Kari Grabinski; Larry Moore; 
Mia Parsons; Moss Rudley; Peter Dessauer; Todd Ravesloot

Subject: Re: Sumersett Repairs at Allstadt/Moler House Ruins
Date: 10/12/2010 07:56 AM
Attachments: DSCN0691.JPG 

DSCN0756.JPG 
DSCN0760.JPG 

Excellent, thanks Doug. 
 
Micheal "Cas" Castagnetto 
Supervisory Facility Operations Specialist 
National Park Service 
Harpers Ferry National Historical Park 
PO Box 65 
Harpers Ferry, WV 25425 
304-535-6110  
 
 
You miss 100% of the shots you don't take. 
 
                                                    Wayne Gretzky. 
 
▼ Doug Hicks/HPTC/NPS 
 
 
Doug Hicks/HPTC/NPS  
 
 
10/08/2010 07:50 AM 

 
To Peter Dessauer/HFC/NPS@NPS, Mia Parsons/HFC/

NPS@NPS, Micheal Castagnetto/HFC/NPS@NPS, Larry 
Moore/HAFE/NPS@NPS, Dennis Ebersole/HFC/
NPS@NPS, Chris P Robinson/HPTC/NPS@NPS, Fritz 
Rushlow/HPTC/NPS@NPS, Kari Grabinski/HPTC/
NPS@NPS, Todd Ravesloot/HPTC/NPS@NPS, Moss 
Rudley/HPTC/NPS@NPS 

cc  
Subject Sumersett Repairs at Allstadt/Moler House Ruins 
 
  

 
To All, 
 
A couple weeks ago Mia identified a problem with one of the tall vertical 

mailto:CN=Micheal Castagnetto/OU=HFC/O=NPS
mailto:CN=Doug Hicks/OU=HPTC/O=NPS@NPS
mailto:CN=Chris P Robinson/OU=HPTC/O=NPS@NPS
mailto:CN=Dennis Ebersole/OU=HFC/O=NPS@NPS
mailto:CN=Fritz Rushlow/OU=HPTC/O=NPS@NPS
mailto:CN=Kari Grabinski/OU=HPTC/O=NPS@NPS
mailto:CN=Larry Moore/OU=HAFE/O=NPS@NPS
mailto:CN=Mia Parsons/OU=HFC/O=NPS@NPS
mailto:CN=Moss Rudley/OU=HPTC/O=NPS@NPS
mailto:CN=Peter Dessauer/OU=HFC/O=NPS@NPS
mailto:CN=Todd Ravesloot/OU=HPTC/O=NPS@NPS
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braces at the northeast corner of the Allstadt/Moler House ruins.   HPTC 
investigated and found one of the braces was no longer clamped tight 
over the top of the wall and leaning significantly to the east and that the 
second brace at that corner was also loose but not leaning. The leaning 
brace was loose partly because a wood 2X8 block attached to the 
adjusting plate at the top had fallen out.  The second brace seemed just 
loose and in need of tightening.  Photographs were taken, McMullen 
Engineering consulted (they confirmed their original engineering and 
suggested putting the cross bracing back) and Sumersett Construction 
contacted to make repairs. Sumersett made repairs on 10/5.  The 2X8 
wood plate was reattached and both braces were tightened.  In order to 
hold both braces plumb, cross bracing was added between the two vertical 
12X12s.  McMullen, Sumersett and HPTC all agreed that adding the cross 
bracing strengthened the verticals because the top of the wall was so 
deteriorated.  The cross bracing was only nailed in place but should be 
more than sufficient until HPTC starts masonry repairs there in November.  
Sumersett checked the other braces while on site and all seemed to be 
tight. 
 
 

         
 
First jpg shows leaning upright, and second two jps show repairs. 
 
Doug 
  
Douglas Hicks 
Exhibit Specialist/COTR 
Historic Preservation Training Center 
Office Telephone Number:  (304) 535-6264 
Cellular Telephone Number:  (301) 873-6135 
Email:  doug_hicks@nps.gov 
 



 
 

II.F.  Field Reports. 
Weekly Reports & 
Meeting Minutes 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

MEETING NOTES 
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS  
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:          1/8/09 
 
IN ATTENDANCE: 

Peter Dessauer, HAFE Historical Architect 
Kari Grabinski, HPTC Exhibits Specialist  

 
PROJECT APPROACH: 
End goal is to have a stabilized historic ruin keeping as much extant material as possible.  The 
ruin is considered a “monument” and is the focal point of the School House Ridge South and 
Battlefield interpretation. 
PMIS Components 137481 and 136976A are meant to stabilize and prepare the site as well as 
develop a plan for long-term ruin stabilization.  
 
HAFE Promotes this project as a training opportunity:  
 Vegetation removal 
 Bracing installation 
 Immediate Action 

Documentation 
Reports 
Other Parks (they pay their own salary) 

 
Structural Engineering services will need to be contracted.  HAFE is amenable to using Robert 
Silman Associates or McMullan and Associates. 
 
Both PMIS projects must be complete by September 30, 2009. 
 
TENTATIVE PLAN AND SCHEDULE: 
January 2009: 
 1/8/09:  Initial Contact with Structural Engineer for Site Visit/Scoping Request 
 1/9/09:  Message left with Denny Ebersole to set up on-site meeting 
 DATE TBD:  Contact HABS/HAER/HALS re: photo documentation 
 DATE TBD:  Meet with Denny Ebersole to discuss HAFE participation in vegetation 

removal 
 DATE TBD:  Meet with Structural Engineer on Site 
 Week of January 26, 2009  TBD:  Project Kick-Off Meeting 
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February 2009: 
 Basic Vegetation Removal/Site Clearing 
 HAFE Compliance involvement 
 Structural Engineer investigations and interim stabilization recommendations 

 
March 2009: 
 Basic Vegetation Removal/Site Clearing 
 HAFE Compliance Involvement 
 Structural Engineer investigations and interim stabilization recommendations 

 
End March/Beginning April 2009: 
 HABS/HAER/HALS photo documentation 

 
April 2009: 
 Interim stabilization execution 
 HAFE Compliance Involvement 
 Draft Report from Structural Engineer? 

 
May 2009: 
 Interim stabilization execution 
 Surgical vegetation removal 
 HAFE Compliance Involvement 

 
June 2009:  
 Surgical vegetation removal 
 HAFE Compliance Involvement 

 
End of June 2009: 
 Final Report from Structural Engineer? 

 
July 2009: 
  
August 2009: 
 Receive funding for PMIS 136976B? 
 Execution of proposed Phase I Stabilization work (PMIS 136976B)? 

 
September 2009:  
 PMIS Projects 137481 and 136976A Complete 
 Execution of proposed Phase I Stabilization work (PMIS 136976B)? 

 
October 2009: 
 PMIS Projects 137481 and 136976A Completion Reports Delivered by HPTC 
 Execution of proposed Phase I Stabilization work (PMIS 136976B)? 
 HAFE John Brown Raid Anniversary Event 10/16-10/19 
 

November 2009: 
 
December 2009: 
 
January 2010: 
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February 2010: 
 
March 2010: 
 
April 2010:  
 
PROJECT DETAILS AND DRAFT SCOPES OF WORK: 
 
PROJECT KICK-OFF MEETING: 

Discussion of Project Plan including: 
 required tasks 
 responsibilities 
 sequencing/phasing  
 estimated costs 
 milestone dates 

 
STRUCTURAL ENGINEER SERVICES: 

 Site Visit/Preliminary Assessment 
(Provide Peter opportunity to meet with them (reiterate significance and plan for 
site. 
 Interim Stabilization Recommendations for weakest elements (2 vertical sides) 

and those needing support.  To include sketches and means of communicating 
execution. Interim could be designed to remain in place/become part of final 
stabilization plan. (Due April 1) 

 Perform Conditions Assessment  
 Develop Draft Stabilization Plan with treatment options and associated costs and 

potential phasing (including annotated photographs which can be used for 
execution)   (Due May?)   

 Develop Final Stabilization Plan – goal to keep as much of the ruin as possible.  
HAFE okay with partial disassembly and rebuilding.  What about fallen stone?  
Rebuild anything?  
Anticipated Phases: 
 Phase I: Stabilization Plan and Vegetation Maintenance Plan ($427,624)  
 Phase II: Stabilization Plan and Vegetation Maintenance Plan 
 Phase III: Stabilization Plan and Vegetation Maintenance Plan 
 Phase IV:  Annual Maintenance and Inspection Plan  - how keep vines off, 
keep site clear 10’ (?) perimeter around and inside of ruins, keep structure 
stable/maintenance of ruins (include tasks, personnel required – supervisor, 
laborer, grounds employee – personnel hours required and calendar/schedule) 

 
HAFE MAINTENANCE SCOPE OF WORK (TBD):  

 Clear 100’ (?) radius of structure to create open area for work 
 Permanent vegetation removal (remove stumps, roots etc) 
 Cut roots to vines so die (herbicide spray in addition?) 

 
HABS/HAER/HALS SCOPE OF WORK: 

 Photo document ruins when completing vegetation removal. 
 Provide the photographs to Structural engineer for use on treatment plan 
 Rectified photographs – indication of all features/ context size and scale – 

“geometric” photographs, details, (possible to photograph all four walls at once?)  
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INTERIM STABILIZATION SCOPE OF WORK: 
 Would expect:  shoring/buttressing, rebuilding?, repointing? of weakest portions 

(two vertical sides, wing is more stable and has not lost definition.) 
 Interim stabilization may become part of permanent stabilization solution.  

 
SURGICAL VEGETATION REMOVAL: 

 Cut roots to vines; kill ivy, treat vegetation that has become integrated into the 
structure (herbicide spraying?). 

 
STABILIZATION SCOPE OF WORK: 

Repointing? 
Buttressing? 
Redefining corners? 
Potential disassembly and rebuild 

 
PROJECT COMPLETION REPORT: 

2 Notebooks – 1 original 
  1 copy with sleeves holding discs 
Original photographs 
1 disc to be sent to Lower Town archives 
To include: 

Project Planning Report 
Engineering Services Report 
Completion Report information 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

MEETING NOTES 
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS  
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:          2/4/09 
 
IN ATTENDANCE: 

Peter Dessauer (PD), HAFE Historical Architect 
Michael (Cas) Castagnetto (MC), HAFE Facility Manager 
Mia Parsons (MP), Supervisory Archeologist/Compliance Officer 
Larry Moore (LM), HAFE Building & Utilities Supervisor  
Dennis Ebersole (DE), HAFE Grounds & Trail Supervisor 
Steve Lowe (SL), HAFE Landscape Architect 
Kari Grabinski (KG), HPTC Exhibits Specialist 

 
NOTES: 

 
A. Introductions and Completion of Sign-in Sheet 

KG will create a Project Directory from sign in sheet and share with PD.  
 
B. Project Scope: 

1. PD described overall goal of project.  Discussion re: significance of ruins. 
2. Distribution of PEPC Basic Information.  Matched PEPC projects with respective 

PMIS Project Numbers. 
3. Discussed funding and scopes of work associated with PMIS Projects:   

a. PMIS 136976A  = $60,000.00 
b. PMIS 137481  = $60,000.00  

° Goals:  1) To clear vegetation to allow for investigation by a Structural 
Engineer 2) Perform required temporary stabilization 3) Document the ruins 
4) Develop plans for long-term stabilization. 

c. PMIS 136976A = $427,000 
° To include: execution of long-term stabilization, compliance, final landscape 

restoration. 
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C. Proposed Project Schedule: 
 
February 2009 

1) Basic Vegetation Removal:  
Performed by: HAFE Crew 
Tentative Start:  February 11   Tentative Completion:  March 6 
Budget:  $8,000.00 
DE will use FMSS to document hours worked and to communicate with KG to 
charge the associated project account. 
Scope of Work: 

• Remove vegetation to ground level (except dead Ailanthus 
tree and trees and vines connected/intertwined with the ruins) no stump 
removal, but will stump treat all the trees with herbicide. 

• Will most likely dispose of waste elsewhere (not add to the current burn 
pile on site). 

DE questioned foundation work relative to vegetation removal work. 
All artifacts to remain on site/in-place during the vegetation removal process. 
Witness trees to stay. 

 
2)  Structural Engineer to Perform “Phase I” Tasks:   

Potential Contractor:  Denis McMullan, McMullan & Associates, Inc. 
Tentative Start:   3/9  (No later than 3/27) 
Estimate: $5,000.00 
Scope of Work: 

• Evaluate goals of project with respect to schedule and budget 
restrictions/requirements (including phasing recommendations for 
design and construction)  

• Make recommendations about need for temporary stabilization and 
additional vegetation removal (to stabilize the ruins “as-is”) 

• Design temporary stabilization treatment (including Class C cost 
estimate) 

PD provided KG with 1/28/09 comments on Structural Engineer draft scope of 
work 

 
March 2009  

1) Basic Vegetation Removal complete 
 
2) Structural Engineer Phase I Deliverable  

Tentative delivery:  3/30  No later than 4/20 
 
3)  Structural Engineer to Perform “Phase II” Tasks: 

Potential Contractor:  Denis McMullan, McMullan & Associates, Inc. 
Tentative Start:  3/31 No later than: 4/20 
Estimate:  Estimate: $ 7,000.00 - $10,000.00 
Scope of Work: 

• Conduct in-depth investigation of ruins, including any testing 
• Document footprint of ruins (HABS/HAER Level III Sketch plan) 
• Develop long-term stabilization treatment options (including Class C 

cost estimates) i.e.  A) Support existing ruins with shoring and 
buttressing, install mortar wash/cap  B) Support existing ruins with 
a “semi-ghosted structure”   C)  Lower ruin wall height to be more 
self-supporting, install mortar wash/cap  

• Meet with COTR and HAFE Design Team to discuss options 
HAFE Design Team will need to be prepared to determine the preferred 



Page 3 of 5 

stabilization method, which takes into consideration the amount of historic (and 
non-historic) fabric to remain.  
From a maintenance perspective, material preference is Cor-Ten steel (over 
timber). 

 
4)  HABS/HAER/HALS photo documentation 

Contact/Contractor: Paul Dolinsky, HALS 
Tentative Time Frame:  3/23 – 4/17 
Estimate $3,000-$5,000 
Scope of Work:  

• Landscape architectural documentation, consisting of large-format 
black and white photographs (4x5” or larger negatives). 

• Document the Allstadt/Moler House ruins and its landscape context 
with no less than twenty views that will include the following, unless 
areas inaccessible: 

• Exterior elevations with scale rod (6) 
• Interior elevations with scale rod (6) predicated on stability of structure 
• Landscape context and general views (4) 
• Ruin Details (4) (i.e. fireboxes, windows…) 
• One contact print of all photographic view, identified and numbered 
• One set of digitized photographic view, on appropriate medium. 
• All original records will be transmitted to the HABS/HAER/HALS 

collection of the Library of Congress  
 

April 2009 
Interim Stabilization Execution  
 

May 2009 
1) Interim Stabilization Execution  
 
2)  Additional vegetation removal  (?) 
 
3)  Structural Engineer Phase II Deliverable/Meet with HAFE Design Team 

No later than 5/22 
 
4)  Structural Engineer Begin Phase III 

Potential contractor:  Denis McMullan 
Tentative Start:  6/8 
Estimate: $20,000 
Scope of Work: 

• Develop design and construction documents for the preferred treatment 
selected by HAFE Design Team (including Class A cost estimate).  To 
include construction phasing.  First phase to use PMIS 136796B 
project funding. 

• To include ruin and site maintenance plan (including vegetation plan). 
 

June 2009 
1) Additional vegetation removal (?) 
 
2)  Structural Engineer Phase III Deliverable 

No later than 7/17 
 
3)  PMIS Projects 137481 and 136976A complete  
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4)  National Meeting – Site will most likely be visited 
 

July 2009 
1)  Completion Report Delivered by HPTC (for PMIS projects 136796A and 137481) 
 
2) Develop new project agreement with HPTC for Project Management and/or 

Construction Services (PMIS 136976B) (?) 
 

August 2009 
TBD 

 
September 2009 

TBD 
 

October 2009 
John Brown raid Anniversary Event 10/16 – 10/19/2009.  Site will most likely be 
visited. 

 
D. Compliance 

a. Compliance will be phased as the project is phased. 
b. MP will handle the in-house compliance related to the Structural Engineering 

services and the vegetation removal.   
c. KG will be copied on compliance paperwork. 
d. Project schedule should account for a 30-day SHPO review at the design phase. 

 
E. Existing Documents 

The following will be the reference documents for  PMIS Projects 136976A & 137481:  
a.  HALS photographs (2007) 
b.  Cultural Landscape Report (2005) 
c.  LCS Update (2008) 

 
F. Communication 

PD is the Park Liaison with HPTC.  He will be KG point of contact and handle 
distribution/communication with Park. 

 
G. Contracts 

HPTC has been given cross-charge authorization, so any agreement/contracts will be between 
HPTC and contractors. 

 
H. Site Access 

a. KG will notify PD of Contractor site visits. 
b. A gate key will be given to KG to gain access to the site.  
c. It may be necessary to notify Law Enforcement of site activities (Jeffrie Woods and 

Cathy Boyer). 
d. Park expressed concern about potential damage to site through construction 

activities and site access.  HPTC will strive to prevent damage. 
 

I. Safety 
a. Project Agreement states hard hat area – anyone inside the fence required to wear 

hard-hat.  HPTC will have hard-hats available to those visiting the site with HPTC 
presence.   

b. Expect everyone to work safely in accordance with OSHA regulations. 
c. Safety consideration needs to be given to visiting public.  
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J. HPTC Deliverables 
Meeting Minutes, Weekly Reports, Record of Treatment (within 6 months) as per 
Project Agreements 

 
K. Training 

Discussed potential training opportunities related to ruin stabilization/masonry 
restoration work.  Also potential for archeology/masonry cross-training agreement. 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

MEETING NOTES 
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS  
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:          3/27/09 
 
IN ATTENDANCE: 

Peter Dessauer (PD), HAFE Historical Architect 
Dennis Ebersole (DE), HAFE Grounds & Trail Supervisor 
Denis McMullan (Contractor), McMullan & Associates, Inc. 
Colleen Nasta (Contractor), McMullan & Associates, Inc. 
Kari Grabinski (KG), HPTC Exhibits Specialist 

 
NOTES:  

 
A.  Introductions and Sign-In Sheet 

 
B.  Review of Scope of Structural Engineering Services: 
 

Phase I:   
• Review conditions and stabilization approach and develop stabilization options 
• Provide letter report  
• Review meeting to discuss 
• Due no later than 4/17:  Provide sketches of temporary stabilization and provide 

Class C cost estimate   
 
Phase II:    

• In-Depth investigation (may require geotechnical services or mortar testing). 
• Develop Level III sketch-plan of ruin footprint to supplement HALS 

photography 
• Provide letter report presenting long-term stabilization treatment options, 

including Class C cost estimates 
• Due no later than 5/22:  Review meeting to discuss 

 
 
Phase III:          

• Develop drawings, specifications and Class A cost estimate, as well as 
Maintenance and Inspection Plan 

• Review meeting to discuss 
• Due no later than 7/17: Provide final construction documents 
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C.  Discussion of Project Approach: 

 
1. Goal is to save as much of the existing ruins as possible – including all periods of 

occupation and construction.  
2. Stabilization will be a step-by-step approach; each subsequent step will build upon 

previous step.  Goal is to not redo any steps.  Long-term stabilization plan is to include 
phasing.  

3. Preference is to stabilize the ruins from the inside (being less visible to the public). 
4. Stabilization will most likely include different materials and treatment i.e. wood, corten 

steel, dismantling/rebuilding, shoring etc.  
5. It will most likely be necessary to move the stone and debris fill within the footprint.  

Storage of stones can happen on site behind the ruins.  (Will documentation of this 
process be required?  Will documentation of some/all of the stones be required?) 

6. HALS photographer will be on site one day – either 4/6, 4/7 or 4/8.  
 

D.  Discussion of Site Access 
1.  Contractor is to notify KG when scheduling a site visit.  KG will ensure Contractor has site 
access. 
2.  KG will request a gate key from Park Law Enforcement. 

 
E.  Discussion of Safety 

Contractor acknowledged they would use appropriate safety equipment when performing work 
on site.  

 
F.  Discussion of Existing Documents 

Contractor has received background information.  No requests for information at this time.  
 

G.  Review of Vegetation Removal 
1. Walked site with DE to discuss completed work and current vegetation conditions. 

HAFE crew has done a very good job with the vegetation removal – clearing much 
more than anticipated and revealing the ruins to public view and easing inspection by 
the structural engineer.  

2. Maintenance of site within fence: DE provided ideas on treatment (when the area starts 
to green, apply a herbicide and a pre-emergent herbicide mix.  This will most likely 
need to be applied a few times over the summer months).   The Structural Engineer’s 
Phase I letter report will include recommendations for consideration.  

 
  

 
 
UPDATED PROJECT SCHEDULE: 
 

February 2009 
1) Basic Vegetation Removal:  COMPLETE 

Performed by: HAFE Crew 
Completed:  
Associated Cost: $6,500.00 
Scope of Work: 

Removed vegetation within construction fence to ground level.  Stumps 
treated with herbicide. 

 
2)    Structural Engineer to Perform “Phase I” Tasks:   ON SCHEDULE 

Potential Contractor:  Denis McMullan, McMullan & Associates, Inc. 
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Tentative Start:   3/9  (No later than 3/27) 
Estimate: $5,000.00 Associated Cost:   
Scope of Work: 

• Evaluate goals of project with respect to schedule and budget 
restrictions/requirements (including phasing recommendations for 
design and construction)  

• Make recommendations about need for temporary stabilization and 
additional vegetation removal (to stabilize the ruins “as-is”) 

• Design temporary stabilization treatment (including Class C cost 
estimate) 

PD provided KG with 1/28/09 comments on Structural Engineer draft scope of 
work 

 
March 2009  

1) Basic Vegetation Removal complete 
 
2) Structural Engineer Phase I Deliverable  

Tentative delivery:  3/30  No later than 4/20 
 
3)  Structural Engineer to Perform “Phase II” Tasks: 

Potential Contractor:  Denis McMullan, McMullan & Associates, Inc. 
Tentative Start:  3/31 No later than: 4/20 
Estimate:   $ 7,000.00 - $10,000.00 
Scope of Work: 

• Conduct in-depth investigation of ruins, including any testing 
• Document footprint of ruins (HABS/HAER Level III Sketch plan) 
• Develop long-term stabilization treatment options (including Class C 

cost estimates) i.e.  A) Support existing ruins with shoring and 
buttressing, install mortar wash/cap  B) Support existing ruins with a 
“semi-ghosted structure”   C)  Lower ruin wall height to be more 
self-supporting, install mortar wash/cap  

• Meet with COTR and HAFE Design Team to discuss options 
HAFE Design Team will need to be prepared to determine the preferred 
stabilization method, which takes into consideration the amount of historic (and 
non-historic) fabric to remain.  
From a maintenance perspective, material preference is Cor-Ten steel (over 
timber). 

 
4)  HABS/HAER/HALS photo documentation 

Contact/Contractor: Paul Dolinsky, HALS 
Tentative Time Frame:  3/23 – 4/17 
Estimate $3,000-$5,000 
Scope of Work:  

• Landscape architectural documentation, consisting of large-format black 
and white photographs (4x5” or larger negatives). 

• Document the Allstadt/Moler House ruins and its landscape context with 
no less than twenty views that will include the following, unless areas 
inaccessible: 

• Exterior elevations with scale rod (6) 
• Interior elevations with scale rod (6) predicated on stability of structure 
• Landscape context and general views (4) 
• Ruin Details (4) (i.e. fireboxes, windows…) 
• One contact print of all photographic view, identified and numbered 
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• One set of digitized photographic view, on appropriate medium. 
• All original records will be transmitted to the HABS/HAER/HALS 

collection of the Library of Congress  
 

April 2009 
Interim Stabilization Execution  
 

May 2009 
1) Interim Stabilization Execution  
 
2)  Additional vegetation removal  (?)  COMPLETE 

Performed by: HAFE Crew 
Completed:  
Associated Cost:  
Scope of Work:  Cut ivy growing on ruins and treated with herbicide. 

 
3)  Structural Engineer Phase II Deliverable/Meet with HAFE Design Team 

No later than 5/22 
 
4)  Structural Engineer Begin Phase III 

Potential contractor:  Denis McMullan 
Tentative Start:  6/8 
Estimate: $20,000 
Scope of Work: 

• Develop design and construction documents for the preferred treatment 
selected by HAFE Design Team (including Class A cost estimate).  To 
include construction phasing.  First phase to use PMIS 136796B project 
funding. 

• To include ruin and site maintenance plan (including vegetation plan). 
 

June 2009 
1) Additional vegetation removal (?) 
 
2)  Structural Engineer Phase III Deliverable 

No later than 7/17 
 
3)  PMIS Projects 137481 and 136976A complete  
4)  National Meeting – Site will most likely be visited 
 

July 2009 
1)  Completion Report Delivered by HPTC (for PMIS projects 136796A and 137481) 
 
2) Develop new project agreement with HPTC for Project Management and/or 

Construction Services (PMIS 136976B) (?) 
 

August 2009 
TBD 

 
September 2009 

TBD 
 

October 2009 
John Brown raid Anniversary Event 10/16 – 10/19/2009.  Site will most likely be visited. 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

FIELD REPORT #1  
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:         April 15, 2009 
 
GENERAL: 
 
This is the first Field Report for PMIS Projects 137481 and 136976A.   
Field Reports will be written and distributed to Project Stakeholders on an as-needed basis to 
document project progress.  If you have any questions or comments about what is written in 
these reports, please contact the author directly.   
In general terms, PMIS Projects 137481 and 136976A were formulated to develop long-term 
stabilization plans for the Allstadt/Moler House ruins and to design and install a temporary 
means of stabilization until the long-term stabilization can be implemented.  The priority is to 
preserve and stabilize as much material as possible in order to offer a “monument” and a focal 
point of the School House Ridge South and battlefield interpretation.  Both of these PMIS 
Projects must complete by the end of Fiscal Year 2009. 
 
TASKS PERFORMED: 
 
January 2009 

• January 8:  Meeting held between Peter Dessauer, HAFE Architect, and Kari Grabinski, 
HPTC Exhibits Specialist, to discuss project approach, required project tasks and time 
frames. Meeting notes developed and distributed. 

• January 13:  Meeting held between Dennis Ebersole, HAFE Grounds & Trail 
Supervisor, and Kari Grabinski to discuss vegetation removal/site clearing. 

 
February 2009 

• February 4:  Project Kick-Off Meeting with HAFE.  Meeting notes developed and 
distributed. 
Present: Peter Dessauer, HAFE Architect 

Micheal Castagnetto, HAFE Facility Manager  
Dennis Ebersole, HAFE Grounds & Trail Supervisor 
Larry Moore, HAFE Buildings & Utilities Supervisor 
Mia Parsons, HAFE Supervisory Archeologist/Compliance Officer 
Steve Lowe, HAFE Landscape Architect 
Kari Grabinski, HPTC Exhibits Specialist 
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• Mid-February:  HAFE Grounds Crew removed vegetation to ground level.  Stumps 
treated with herbicide. 

• March 9, 2009:  On-Site Meeting to discuss ivy treatment. 
Present: Dennis Ebersole, HAFE Grounds & Trail Supervisor 

Richard Gladden, HAFE Work Leader/Gardner 
Peter Dessauer, HAFE Architect 
Mia Parsons, HAFE Supervisory Archeologist/Compliance Officer 
Kari Grabinski, HPTC Exhibits Specialist 

• Mid-March:  HAFE Grounds Crew cut and treated ivy growing on the ruins. 
• March 27, 2009:  Project Kick-Off Meeting with Structural Engineer.  Meeting notes 

developed and distributed.   
Present: Peter Dessauer, HAFE Architect 

Dennis Ebersole, HAFE Grounds & Trail Supervisor 
Denis McMullan (Contractor), McMullan & Associates, Inc. 
Colleen Nasta (Contractor), McMullan & Associates, Inc. 
Kari Grabinski, HPTC Exhibits Specialist 

• March 31, 2009:  Structural Engineer (SE) Site Visit.  Mia Parsons dug two test units at 
inside corners of basement foundation for SE review.   
Present: Doug Bond (Contractor), McMullan & Associates, Inc. 

Colleen Nasta (Contractor), McMullan & Associates, Inc. 
Mia Parsons, HAFE Supervisory Archeologist/Compliance Officer 
Andrew Lee, HAFE Lands Management Assistant 
Kari Grabinski, HPTC Exhibits Specialist 

 
PROJECTED TASKS: 
 
April 2009: 

• April 16:  HABS/HAER/HALS Photographer on Site to photo-document ruins. 
• April 16: Meeting with the SE to discuss conditions found and ideas on treatment.  
Discussion at this meeting will result in a letter report, sketches of temporary stabilization, 
and Class C cost estimates. 
• April 23:  SE to deliver final sketches of temporary stabilization design and Class C cost 
estimate. 

 
May 2009 

• To Be Determined (TBD):  Temporary Stabilization Execution  
• May 22:  SE to provide letter report presenting long-term stabilization treatment options, 
including Class C cost estimates. 
• TBD: Review meeting to discuss long-term stabilization treatment options 

 
June 2009 

• TBD: Temporary Stabilization Execution 
 
July 2009 

• TBD:  Review meeting to discuss long-term stabilization construction documents 
• No Later than July 17:  SE to provide final construction documents and Class A cost 
estimate for long-term stabilization.  Also to provide Maintenance and Inspection Plan.  
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SAFETY 
At the Project Kick-Off Meetings with Harpers Ferry National Historical Park and the 
contracted Structural Engineers, the subject of safety was discussed.  It was agreed that anyone 
entering the fenced-off area will wear a hard hat and comply with any other applicable OSHA 
regulations.   
 
RECAP 
 
Start Date: February 15, 2008 
Completion Date: September 30, 2009 
Project Agreement Amount: $ 110,000.00 
Additional Funds Available: $   10,000.00 
Contract Services To-Date: 

HAFE Vegetation Removal 
HAFE Vine Cutting/Removal 

HALS Photography 
Structural Engineering Design 

 
$   6,500.00 
$   3,500.00 
$   1,800.00 
$ 20,000.00 

Percentage of Work Completed*  40% 
 
* Equals: Project Management Salaries to-date + HAFE vegetation removal services +  
Structural Engineering Services to-date + HPTC Overhead / (divided by)  $120,000.00 
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist  
 
REPORT DISTRIBUTION LIST  cc: (electronically) 
Rebecca Harriet, HAFE Tom McGrath, HPTC 
Peter Dessauer, HAFE Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Fritz Rushlow, HPTC 
Dennis Ebersole, HAFE Kari Grabinski, HPTC 
Larry Moore, HAFE James Bailey, HPTC 
Mia Parsons, HAFE Bob Posey, HPTC 
Steve Lowe, HAFE Jamie Geisler, HPTC Project File 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

MEETING NOTES 
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS  
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:          6/8/09 
 
IN ATTENDANCE: 
Peter Dessauer (PD), HAFE Historical Architect 
Mia Parsons (MP), HAFE Supervisory Archeologist/Compliance Officer 
Fritz Rushlow (FR), HPTC Supervisory Exhibits Specialist 
Kari Grabinski (KG), HPTC Exhibits Specialist 
 
NOTES:  

 
This meeting was held to review the remaining budget, schedule and priorities of PMIS projects 137481 
and 136976A and to establish a completion plan.     

 
Three options to use the remaining $42,000 were presented.  The options were as follows: 

 

OPTION 1  
FY 09 = Install concrete piers and purchase/store materials on site 
HPTC Carpentry Section to complete  

  
Mobilize/Prep Site  $           4,834.00  
Install Concrete Piers  $         12,857.00  
Purchase & Store Materials on-site  $         20,700.00  
Exhibits Specialist Labor/Time  $           4,450.00  

TOTAL  $         42,841.00  
  
NOTES:  
CON:  Must have funds in FY10 to install the $20,700 materials sitting on 
site 
CON:  Does not leave any funding for archeology required to facilitate SE 
completion of long term stabilization plan 
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OPTION 2  
FY 09 = Install concrete piers and braces in priority order until funds 
depleted  
8A Contractor to complete  

  
Priority #1 @ 10 concrete piers  $           6,430.00  
Priority #1 @ 5 braces  $         20,080.00  
Mobilization and Demobilization  $           7,442.00  
  

SUBTOTAL  $         33,952.00  
15% Markup  $           5,092.80  

TOTAL  $         39,044.80  
  
NOTES:  
CON: Leaves little funding for archeology required to 
facilitate SE completion of long term stabilization plan  

 

OPTION 3  
FY 09 = Install concrete piers and braces near structural engineer’s 
required investigation. 
8A Contractor to complete  

  
Priority #1 @ 6 concrete piers  $           3,858.00  
Priority #1 @ 3 braces   $         12,048.00  
Mobilization and Demobilization  $           7,442.00  

SUBTOTAL  $         23,348.00  
15% Markup  $           3,502.20  

TOTAL  $         26,850.20  
  
  
NOTES:  
PRO: Approximately $15,000 available for archeology 
required to facilitate SE completion of long term 
stabilization plan.   

 
 
The decision was made to pursue Option 3.  This approach is the best at balancing remaining funds, 
requirements to complete the already-contracted long term stabilization plan design as well as 
implement some critical emergency stabilization.  Barring additional funding, however, a large portion 
of the proposed emergency stabilization plan will remain unexecuted.   
 
Some details about required coordination/execution are as follows:   
 

° The structural engineer has requested test pits be dug to further investigate structural 
conditions (see image below).  The information gathered from these investigations will allow the 
structural engineer to design a long term stabilization plan that uses the existing structure as best 
it can.  The long term stabilization plan will be complete this fiscal year.     

 
° MP will coordinate the structural engineer’s test pit requirements, utilizing HAFE and 
HPTC staff archeologists.  This work is expected to take approximately two weeks and will 
begin mid-June.  Some additional time/funds may be used to catalog found objects.     
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° The remaining budget will be spent on executing the emergency stabilization plan.  It is 
expected that the Priority #1 northeast bracing will be constructed by an 8A contractor (see 
image below).  HPTC will contract and manage this work.  MP will be available to perform 
shovel test pits in the areas requiring ground disturbance.  Completion is expected this fiscal 
year.   

 
Requested Test Pits:  

 
 
Emergency Stabilization Bracing Priorities: 

 
 



 



NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

MEETING NOTES 
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS  
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:          7/8/09 
 
IN ATTENDANCE: 
Peter Dessauer (PD), HAFE Historical Architect 
Mia Parsons (MP), HAFE Supervisory Archeologist/Compliance Officer 
Darlene Hassler Godwin (DHG), HAFE Archeological Technician 
Colleen Nasta (CN), McMullan & Associates 
Derek Ziese (DZ), McMullan & Associates 
Tom Pascuzzo (TP), Sumersett Construction 
Rich Bachtell (RB), Richard Bachtell Building Contractor 
Sheila Rushlow (SR), HPTC Contract Specialist 
Kari Grabinski (KG), HPTC Exhibits Specialist 
 
NOTES:  

 
Two meetings were held to further the: 1) implementation of emergency stabilization and 2) completion 
of the long term stabilization plans for the Allstadt/Moler House Ruins.   
Prior to the meeting, structural engineers were on site reviewing the conditions and features found in the 
test pits recently dug by HAFE archeologists. 
 
 
Meeting #1 
Present:  PD, MP, DHG, CN, DZ, TP, RB, SR, KG 
This meeting gathered park stakeholders, project designers and the potential contractor to discuss the 
emergency bracing requirements for Pier 5.  SR provided an explanation of the 8(a) contracting 
approach.  The contractor asked for clarification regarding drawing discrepancies, as well as the 
potential for substitutions.  The structural engineer offered to consider design alternatives and will 
modify the drawings as needed.  HAFE and HPTC participants clarified overall expectations of the 
contract.  This discussion will result in modifications to the emergency stabilization drawings as well as 
inform the contractor’s scope of work currently in the development phase. 
 
The following are specific questions and clarifications discussed during the meeting:   

1.  RB asked about vine removal. CN responded that the vines can be trimmed straight to the 
face of the building.  Pulling the vines is not acceptable 
2.  RB asked about the size required for the Pier 5 wood bracing members.  CN clarified that 
the wood bracing members were to be 12x12.  RB asked if other solutions could be found, 
as 12x12 would increase the cost tremendously.  Alternatives such as sandwiching, sistering 
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or glued laminates were discussed (i.e. sandwiching multiple 12x12s, using sistered 6x6s or 
8x8s). Also, a request was made to break the 30’ into more standard sizing. 
3.  Angle sizes were verified.  TP and RB raised questions about the use of standard/stock 
items.   CN will consider other sizes, such as 6x6 or perhaps a bent plate.  
4.  Detail 9/S7:  Contractor plans to add board behind the 2x blocking to spread the load. 
5.  Pier 5 footers are to be 36”. 
6.  The contractor is proposing to do some repointing work at the top of the north wall, prior 
to the installation of the bracing system.  This is to assist in the stabilization.  Contractor 
shall submit their proposed mortar mix recipes for prior approval as well as provide a mortar 
sample for visual approval.  The intent is that this temporary mortar will be visually 
compatible with the existing as well as be soft enough to not damage the masonry and 
facilitate future removal.  
7.  During construction OSHA regulations are to be followed.  
8.  Hazardous conditions exist – poison ivy, overhead danger 
9.   Contractor will be responsible for clearing the site as necessary to complete the 
contracted work. 
10.  Contractor shall clear the area and mark the ground where the concrete footers will be 
installed.  Archeologists will follow, performing test pits in these locations, with the intent 
to provide clearance to complete the required digging. 
11.  Contractor to haul away dirt from footer holes. Any extra soil shall be hauled off-site 
and disposed of appropriately. 
12.  The use of an herbicide will require prior Park approval.    
13.  Project staging to take place inside of fence line. 
14.  Construction vehicles may park on the lawn, just off of road north of ruins. 
15. Contractor is responsible for providing temporary toilets, if desired.  Location shall be 
pre-approved.  
16. No loud music to be played 
17. Contractor responsible for securing their tools, equipment and scaffold.  There will be no 
law enforcement presence; however the two gates along the driveway are locked in the 
evenings. 
18.  All workers will be required to get a Harpers Ferry National Historical Park 
identification badge and parking passes. 
19.  Prior approval and documentation is required for any changes to scope of work/changes 
to building.  
20.  Ruins are considered historically significant and protection is expected. 

 
Meeting #2 
Present:  PD, MP, DHG,CN, DZ, KG 
This meeting was held to review the long term-stabilization options developed by the structural 
engineer.  Drawings and sketches were distributed.  General discussion was held, but a follow-up 
meeting with PD, MP and KG will be required to make decisions.  Since cost estimates were not 
distributed, the follow-up meeting must wait until these are provided by the structural engineer.  
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

FIELD REPORT #2  
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:         July 21, 2009 
 
GENERAL: 
 
Although the progress of PMIS Projects 137481 and 136976A has been a little slower than 
projected, recent events indicate that the overall goals of the projects will be met.   
In Mid-April, the proposed Emergency Stabilization Plans were presented.  The HPTC 
Carpentry Section submitted a draft cost estimate and project approach to complete the work.  
Due to budget restrictions and scheduling conflicts, it was determined that the services of an 
8(a) contractor would be required to complete the work this fiscal year.  An 8(a) contractor was 
contacted and they provided a preliminary cost estimate for completion of emergency 
stabilization bracing on Pier 5 (the northeast corner of the ruins).  This particular section was 
selected due to its critical nature and budget conformance.  The preliminary cost proposal 
indicated that all of the Pier 5 braces, plus a few additional braces, could most likely be erected 
and HPTC was planning to move forward with this approach.  During the week of July 6, 
however, the National Capital Region’s financial office offered to provide the additional 
funding needed to complete the entire Emergency Stabilization Plan.  These funds would allow 
the construction to begin in Fiscal Year 2009 and finish in Fiscal Year 2010, if necessary.  This 
additional funding would also ensure that associated Project Management and archeology could 
be completed.  HPTC is awaiting the final construction documents from the Structural Engineer 
and will then negotiate a final price with the 8(a) contractor.  The goal is to begin and complete 
the stabilization as soon as possible. 
 
TASKS PERFORMED: 
 
April 2009 

• Mid-April:  HABS/HAER/HALS Photographer on Site to photograph the ruins. 
• April 16: Meeting held with the Structural Engineer to discuss conditions found and 
ideas on emergency stabilization treatment.   
• April 23:  Structural Engineer delivered letter report, sketches of emergency 
stabilization treatments and Class C cost estimate (Phase I deliverable). 

 
May 2009 

• May 13:  HPTC in-house meeting to discuss the draft Emergency Stabilization 
documents and HPTC Preservation Crew participation.   
• May 21:  HPTC Construction Cost estimates developed.  
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June 2009 
• June 8:  Meeting held to review remaining project budgets, schedule and priorities.  The 

decision was made to pursue contracting with an 8(a) contractor to complete the 
emergency stabilization designed for Pier 5.  Unit pricing for additional high-priority 
bracing systems would also be requested.   

• June 18:  HAFE grounds crew enlarged the safety zone around the ruins by moving the 
fence.   

• June 18:  Meeting on-site with HPTC Contract Specialist, HPTC Project Manager and 
potential 8(a) Contractor.  Meeting was held to introduce Contractor to project, assess 
interest and ability of Contractor to perform the work and to request a ballpark estimate 
for completion of work. 

• June 16 – July 1:  HAFE and HPTC Archeologists dug test pits (as requested by the 
Structural Engineer).  These units were to clarify construction and condition of soils.    

 
July 2009 

• July 8:   On-site meeting that gathered park stakeholders, project designers and the 
potential contractor to discuss the emergency bracing requirements for Pier 5.  Final 
construction documents will be submitted the week of July 20.  
• July 8:  Meeting to review long-term stabilization options developed by the Structural 
Engineer (Phase II work).  Drawings and sketches were distributed.  A follow-up meeting 
between Peter Dessauer, Mia Parsons and Kari Grabinski will be scheduled when the Class 
C cost estimates are submitted. These are expected the week of July 20. 
• July 9:  During the “HAFE/HPTC/NCR Annual Project Planning Meeting,” it was 
discussed that the National Capital Region had additional funds they could provide to the 
project to ensure implementation of the entire emergency stabilization plan.   
• July 10:  Bob Posey, HPTC Exhibits Specialist, on site to begin clearing vegetation 
within the expanded fence line.  

 
PROJECTED TASKS: 
 
July 2009 

• Week of July 20:  Receive final Emergency Stabilization documents from Structural 
Engineer (Phase I Final Deliverable) 
• Week of July 20:  Receive long-term stabilization Class C cost estimates from Structural 
Engineer (Phase II deliverable). 

 
Late July/Early August 2009  

• Award Emergency Stabilization Construction contract 
• Review meeting to discuss long-term stabilization options and cost estimates (Phase II 
deliverables). 

 
August 2009 

• Begin emergency stabilization construction   
• August 31:  Not-later-than date for delivery of Phase II of Structural Engineering 
contract deliverable (HABS/HAER Documentation Level III sketch plan and long-term 
stabilization solutions) 

 
September 2009 

• Emergency stabilization construction continues 
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• September 25:  Not-later-than date for delivery of Phase III Structural Engineering 
contract deliverable (long term stabilization construction documents and annual 
maintenance and inspection plans). 

 
SAFETY 
 
• Compliance with Hard Hat Zone policy has been good.   
• HAFE moved security fence to better accommodate any potential deterioration/collapse.   
 
RECAP 
 
Start Date: February 15, 2008 
Completion Date: September 30, 2009 
Project Agreement Amount: $ 110,000.00 
Additional Funds Available: $   10,000.00 
Contract Services (through pay period 13): 

HAFE Vegetation Removal 
HAFE Vine Cutting/Removal 

HALS Photography 
Structural Engineering Design 

Archeology 

 
$     6,519.00 
$     1,522.81 
$     1,800.00 
$   19,918.46 
$        932.97 

Percentage of Work Completed*                 58% 
 
* Equals: Project Management Salaries (through pay period 13)  + Contract Services (through pay period 13) + HPTC Overhead / 
(divided by)  $ 120,000.00 
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist  
 
REPORT DISTRIBUTION LIST  cc: (electronically) 
Rebecca Harriet, HAFE Tom McGrath, HPTC 
Peter Dessauer, HAFE Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Fritz Rushlow, HPTC 
Dennis Ebersole, HAFE Kari Grabinski, HPTC 
Larry Moore, HAFE Bob Posey, HPTC 
Mia Parsons, HAFE Stephanie Doyle, HPTC Project File 
Steve Lowe, HAFE  
 



 



NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

MEETING NOTES 
FY-09 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS  
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:          8/3/09 
 
IN ATTENDANCE: 
Peter Dessauer (PD), HAFE Historical Architect 
Mia Parsons (MP), HAFE Supervisory Archeologist/Compliance Officer 
Kari Grabinski (KG), HPTC Exhibits Specialist 
 
NOTES:  

 
This meeting was held to discuss the three Long Term Stabilization Options presented by the Structural 
Engineer, McMullan & Associates, in their written report dated 7/31/09 and drawings dated 7/20/09: 

1. Install permanent steel diagonal bracing   
2. Disassemble unstable portions of the wall and rebuild using the original stones   
3. Disassemble the walls partially to a stable height where no strengthening or bracing is 
required.    

 
 General concepts were reviewed and the meeting convened with the intention that each participant 

review the documents more thoroughly and consider the reality of the execution of these options.  
 
 One response was received.  In an email dated 8/4/09, Peter Dessauer provided the following 

comments:   
 

The HAFE Vision 
What HAFE wants to achieve.  Elements from the McMullan Reports and what HAFE has 
always stated as our preferred project Goals:   
 

° Preserve and stone infill the existing elevation (vertical) elements. Good shaded details.  
 
° In the final stabilization solution avoid standing exterior timber or steel braces.  
 
° Small interior steel corner braces connecting into the masonry are acceptable.  The right 
details and steel to avoid rust, steel jacking, and stone splitting.  Provide details.  
 
° Window Lintels should be internal steel angles covered by mahogany timbers, with 
proper bearing and loaded on top with stone to create the historic timber lintel appearance.   
Provide details.   
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° Use stone masonry solutions - with internal stainless steel ties where selected.  Provide 
details.  

 
° Under Surface Concrete Footings for Foundations - might be necessary.  But, to achieve 
this we must make a major effort to move piles of stone out of the way in order to access the 
foundations for concrete placement.  
 
° A major project challenge = clear the ruins site interior of trash, vegetation, and piles of 
stone.  Salvage stone in organized piles for reuse and future use.  
 
° Remove all debris and refuse.  Create a clean Allstadt Ruins interior site for visible 
foundations and cellar features.  Clear the interior site for safe project construction, 
archaeological, inspection, and maintenance work access/egress.  This is a definite work 
element in the construction phase of PMIS 136976.      
 
° We might have to install protection barriers to discourage unwarranted entry into the 
ruins interior 

 
 
 Based upon this information, HPTC will direct the Structural Engineer to proceed with developing 

construction documents for Option 2.  This appears to be the best direction, since it includes 
designing the preferred alternative (full-height stabilization of the ruins), but does not preclude the 
implementation of Option 3 in isolated locations, if the budget or unforeseen conditions require.  

 
 HPTC will also direct the Structural Engineer to rebuild two corners to help define the footprint of 

the house: the exterior corner between wall segments 1 and 2 and the interior corner between 
segments 6 and 1 (as recommended in the report). 

 
 The preferred header design and the other requested details included in Peter Dessauer’s email will 

also be communicated to the Structural Engineer.  
 
 The goal is to have the construction documents complete by 9/25/09.  
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

PRE-CONSTRUCTION MEETING NOTES 
FY-10 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS  
DATE:          10/27/09 
 
IN ATTENDANCE: 

Peter Dessauer, HAFE Architect 
Dennis Ebersole, HAFE Maintenance Mechanic Supervisor 
Steve Lowe, HAFE Landscape Architect 
Eric Sheetz, HAFE Park Ranger 
Ryan Jones, HAFE Maintenance Worker 
Thomas Pascuzzo, Sumersett Construction, OP Manager 
Sheila Rushlow, HPTC Contracting Officer (CO) 
Kari Grabinski, HPTC Exhibits Specialist (COTR) 

 
NOTES:  

 
This meeting was held to discuss requirements of the construction contract #C2680090198 
between the National Park Service’s Historic Preservation Training Center and Sumersett 
Construction.   
 
A.  Introductions and Sign-In Sheet 

 
B.  Contracting Officer Reviewed Requirements of the Contract: 

• The Contracting Officer (CO) is the only person authorized to make changes to the 
contract terms and conditions.  No changes to the scope of work/price/performance, 
etc., are authorized unless directed in writing by the CO.  Due to the short duration of 
this project, the CO indicated that changes to the contract may be agreed upon during 
construction (documented in writing), with a final contract modification executed at 
the end of the project.  

• All correspondence relating the contract shall be addressed and mailed directly to the 
CO.  The CO shall be cc’d on all other project correspondence. RFIs can be done 
through email. 

• Contractor to submit list of Subcontractors to CO, to include subcontractors such as 
concrete delivery company. 

• Minimum wage rates must be posted on the job site, as well as Notice to All 
Employees and the Equal Employment Opportunity Poster. 

• Weekly payrolls shall be submitted to the Contracting Officer’s Technical 
Representative (COTR).  Progress payments will not be made associated payroll 
reports have been submitted and approved.  

• It is suggested that the Contractor submit a draft Invoice to the COTR for review and 
approval prior to submitting a formal invoice.  This should ensure quick approval. This 
can be done via email.  Formal invoices should be mailed to CO with copy to the 
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COTR. 
• Contractor is responsible for completion of the work within the time designated in the 

contract.  Only when delays are justified for the reasons stated in the contract can the 
Contractor secure a time extension. 

• Licensed personnel in accordance with the specifications and local codes shall perform 
all work. 

• All work performed shall be subject to the OSHA safety standards, local authorities, 
and Government safety rules and regulations.   

• Every precaution shall be taken to prevent damage to the structure, adjacent structures, 
and surrounding area. 

• Each Contractor’s employee and vehicle assigned to this project shall display at all 
times, while on the project site, an identification tag issued by the Harpers Ferry 
National Historical Park.  ID and parking pass distribution will be coordinated through 
the COTR. 

• The movement of equipment/vehicles across the site to be kept to a minimum and will 
be planned to minimize damage to site and surrounding resources.   A transit mixer 
will be used on site. A Bobcat/skid steer will be used to dig the bracing footer holes.  
COTR to contact Mia Parsons re: potential for earth compaction and concern of 
underground features.  Post Meeting Note:  COTR contacted Mia Parsons regarding 
the movement of heavy equipment around the site.  She does not have any concerns.   
She did remind the COTR that the location of underground features (such as privies 
or cisterns) is unknown.  

• No advertisement signs shall be posted on the job site. 
• The Contractor shall periodically clean up work area to assure a clean and safe site 

during all phases of construction. 
• Parking:  The old road bed along the east side of the ruins is the designated parking 

area for Contractor’s vehicles.  Contractor anticipates having up to three vehicles on 
site, excluding visiting vehicles such as bobcat and cement trucks. 

• Park representatives requested that the gate be kept closed and “falsely” locked to keep 
visitors from traveling up the drive to the ruins.  

• The Government will not be providing any utilities. 
• Bond was provided to the Contracting Officer. 
• CO still requires: Insurance Certificate and Schedule of Values    
• Draft schedule will be reviewed.  Schedule under review proposes:  Work to begin on 

Monday, November 2, with completion on December 10, 2009. 
• When on site, the Contractor will keep the following hours: Monday – Friday 8:00 AM 

to 5:00 PM.  Any changes require COTR advance approval.  
• Concern was expressed about the four concrete footer holes associated with the 

bracing of Pier 7.  It was agreed that the root system of the large, adjacent tree will be 
impacted, however, the project will move forward as designed. 

• All bracing system footer hole locations were reviewed.   
 

C.  Contracting Officer’s Technical Representative Reviewed Additional Requirements: 
• Work area is limited to area within the perimeter safety fence.  This includes material 

storage.  
• Requested that Contractor watch speed on access road.   
• Contractor to give COTR 24 hours advance notice to review all work that will be 

closed-up. 
• Contractor will have a full-time Superintendent on site. 
• COTR received submittals last week and hopes to finish review tomorrow.  
• Contractor will not be leasing port-a-johns.  The restrooms at the end of the drive can 

be used, if open.  Other venue, otherwise, must be determined. 
• For Emergencies:  “911” works in area.  Dispatch can also be called:  1-866-677-6677. 
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• COTR will document the “before” site and ruin conditions.  Contractor also plans to 
document the “before” conditions.  These photographs will be used for comparison 
purposes throughout the project.  

• A question was raised about disposal of spill dirt.  Contract does not specify what is to 
happen with the dirt removed from the bracing footer holes.  Contractor to verify plan 
with subcontractor.  COTR to review interest with Mia Parsons, HAFE Supervisory 
Archeology/Compliance Officer.  Post Meeting Note:  COTR spoke with Mia Parsons 
and the Park does not need the soil.  The Contractor to dispose of as originally 
planned.  

• Steve Lowe to provide COTR electronic HAFE ID forms via email for distribution to 
Contractor.  Post Meeting Note:  Completed. 

• No dumpsters will be placed on site.  All trash will be removed by trailer. 
• Designated Smoking Areas: Gravel surfaces away from Ruin site.  Areas shall be kept 

clean of butts.  
• Contractor to provide previous week’s Daily Reports to COTR every Monday. 
• COTR will distribute Weekly Reports to project Stakeholders. 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

FIELD REPORT #3  
FY-10 

 
PARK:         HARPERS FERRY NATIONAL HISTORICAL PARK 
                (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
PMIS 136976A: STABILIZE THE HAFE HISTORIC 
ALLSTADT/MOLER HOUSE RUINS 

DATE:         October 30, 2009 
 
GENERAL: 
 
At the end of August, the National Capital Region was able to provide HPTC with additional 
funding to ensure the entire Allstadt/Moler House Ruins Emergency Stabilization Plan could be 
executed this calendar year.  To that end, HPTC entered into a contract with Sumersett 
Construction, a West Virginia 8(A) contractor, to perform the emergency stabilization 
measures.  Work may begin as early as the week of November 2, if the required submittals are 
approved.  
 
A review of the 100% Draft Long Term Stabilization Plan (drawings and specifications) and the 
Inspection and Maintenance Plan has been conducted by HPTC and HAFE and the final 
documents/deliverables are expected shortly.  These documents will be used to direct the Long-
Term Stabilization of the Allstadt/Moler House Ruins that is expected to be performed by the 
HPTC Masonry Section within the next few years.  
 
This is the final Field Report combining PMIS Projects 137481 and 136976A.  Weekly Field 
Reports will be distributed for PMIS Project 137481, when site activity begins. 
 
TASKS PERFORMED: 
 
July 2009 

• July 23:  Received final Emergency Stabilization documents from Structural Engineer 
(Phase I Final Deliverable)  
• July 31: HPTC received Structural Engineering contract Phase II deliverable 
(HABS/HAER Documentation Level III sketch plan and long-term stabilization solutions + 
cost estimates) 

 
August 2009  

• August 8:  HPTC staff on site to clear vegetation within fence. 
• August 20:  HPTC received direct charge authorization from NCR Financial Office for 
an additional $78,000.  This additional money will round-out the funding required to 
execute the Emergency Stabilization plan.  
• August 20:  Received revised long-term stabilization Class C cost estimates from 
Structural Engineer (Phase II deliverable). 
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September 2009 

• September 14:  Received 100% Draft Long-Term Stabilization design documents (Phase 
III deliverable) 

• September 19:  Award of Construction Contract to Sumersett Construction, Inc.  
• September 21:  Structural Engineer contract was modified to include additional design 

and Construction Administration services, as well a contract extension.  
• September 21:  Received Draft Annual Maintenance and Inspection Plan (Phase III 

deliverable) 
• September 29:  HABS/HAER/HALS photographic documentation delivered. 

 
October 2009 

• October 2:  HPTC staff on site to clear vegetation within fence. 
• October 5:  Peter Dessauer (HAFE) and Kari Grabinski (HPTC) met with 

representatives from HPTC’s Masonry Section, Sarah Polzin (Supervisory Exhibits 
Specialist) and Scott Jones (Exhibits Specialist), to discuss the 100% Draft Long-Term 
Stabilization design documents and the ability of HPTC to execute the design.   

• October 13-20:  HAFE Archeologists completed field testing associated with the 
execution of the Emergency Stabilization Plan. 

• October 27:  Peter Dessauer and Kari Grabinski met to discuss comments regarding 
100% Draft Long-Term Stabilization documents and Annual Maintenance and 
Inspection Plan. 

• October 27:  PMIS Project 137481 Pre-Construction meeting held. 
 
PROJECTED TASKS: 
 
November 2009 

• Early November:  Receive Final Long-Term Stabilization Construction Documents and 
Annual Maintenance and Inspection Plans (Final Phase III deliverable) 

• Early November:  Begin execution of Emergency Stabilization Plan 
 
December 2009 

• Mid-December: Emergency Stabilization construction complete 
 
March 2010 

• Record of Treatment Complete. 
 
 
SAFETY 
 

• NPS staff and Contractors have been compliant with established Hard Hat Zone policy. 
• HPTC reviewed Sumersett Construction’s Health and Safety Plan and notified them of 

revisions required prior to start of Emergency Stabilization construction.      
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RECAP 
 
START DATE: February 15, 2008 
ORIGINAL COMPLETION DATE: September 30, 2009  
REVISED COMPLETION DATE: 
(Pending Project Agreement Modification) 

 
March 31, 2010 

FUNDING TOTAL: $ 198,000.00 
Project Agreement Amount  
(FY 09 funds) 

 
$ 110,000.00 

Additional PMIS Funds Available 
(FY 09 funds)  (NIC in PA)   

 
$ 10,000.00 

Additional NCR Funds Provided 
(FY 10 funds) 

 
$ 78,000.00 

CONTRACT SERVICES (through pay period 20): $ 183,397.49 
HPTC Project Management Salaries + Overhead 

HAFE Vegetation Removal 
HAFE Vine Cutting/Removal 

HALS Photography 
Structural Engineering Design 

Archeology 
Construction Contract

$ 44,792.02 
$ 6,519.00 
$ 1,522.81 
$ 1,800.75 

$ 22,743.95 
$ 3,459.96 

$ 102,559.00 
PERCENTAGE OF WORK COMPLETED  92% 
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist  
 
REPORT DISTRIBUTION LIST  cc: (electronically) 
Rebecca Harriet, HAFE Tom McGrath, HPTC 
Peter Dessauer, HAFE Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Sheila Rushlow, HPTC 
Dennis Ebersole, HAFE Fritz Rushlow, HPTC 
Mia Parsons, HAFE Kari Grabinski, HPTC 
Steve Lowe, HAFE Bob Posey, HPTC 
Jeffrie Woods, HAFE Doug Hicks, HPTC 
 Stephanie Doyle, HPTC Project File 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORT #1 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           11/10/09 WEEK ENDING:          11/6/09 
 
GENERAL 
The Pre-Construction Meeting held on-site on October 27, 2009, marked the beginning of the 
Construction Phase for PMIS Project 137481.  The following people were in attendance: 

Peter Dessauer, HAFE Architect 
Steve Lowe, HAFE Landscape Architect 
Dennis Ebersole, HAFE Maintenance Mechanic Supervisor 
Eric Sheetz, HAFE Park Ranger 
Ryan Jones, HAFE Maintenance Worker 
Thomas Pascuzzo, Sumersett Construction, OP Manager 
Sheila Rushlow, HPTC Contracting Officer (CO) 
Kari Grabinski, HPTC Exhibits Specialist (COTR) 

 
Construction work began in earnest during the week of November 2 – 6, with the Contractor 
mobilizing, digging, prepping and pouring the concrete footers for the timber bracing systems.  
The next phase will include assembly of the bracing systems and completion of associated 
masonry work.  The current schedule shows demobilization to be complete by Thursday, 
December 10, 2009. 
 
WORK PERFORMED THIS WEEK (11/2/09 – 11/6/09) 
 

• Mobilization. 
• Received HAFE personal identification tags and parking passes. 
• Moved dirt pile along west elevation to allow for additional archeological investigation. 
• Constructed bracing footers: Dug holes, set concrete forms, rebar cages and anchor bolts 

and poured concrete.  See Photos A, B and C. 



   

  Photo A:  North lawn prior to any work. 

     
  Photo B:  North lawn with footer holes dug, concrete       
forms, rebar cages and anchor bolts set. 

    
  Photo C:  North lawn with concrete poured. 
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PROJECTED WORK FOR THE UPCOMING WEEK (11-9-09 thru 11-13-09) 
• Remove concrete forms. 
• Complete any concrete touch-up. 
• Backfill and clean up site in anticipation for future work.  
 
SAFETY 
• Health and Safety Plan for this project was approved on November 3, 2009. 
• Hard Hat Zone policy continues to be in effect for all workers and on-site visitors. 
 
WEATHER 

MON 
11/2/09 

TUES 
11/3/09 

WED 
11/4/09 

THUR 
11/5/09 

FRI 
11/6/09 

42 – 59 degrees 
 

32 – 61 degrees 
Windy 

27 – 50 degrees 
Cloudy 

30 – 54 degrees 
Cloudy & windy 

36 – 50 degrees 
Partly cloudy 

 
WORKING ON SITE THIS WEEK 
Sumersett Construction 
R.N. Bachtell & Son 
 
VISITORS ON SITE THIS WEEK 
Mia Parsons, HAFE Chief of Resources Management 
Steve Lowe, HAFE Landscape Architect 
 
 
RECAP 
Start Date: 9/19/09 
Completion Date: 12/10/09 
Percentage of Work 
Completed To Date: 

20% 

Contract Amount: $ 102,559.00 
Billed to Date: $ 0  
Percentage Billed: 0% 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
 



 



NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #2 & #3 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           11/23/09 WEEKS ENDING:          11/13/09 & 11/20/09 
 
GENERAL 
During Weeks #2 and #3, the concrete work was finished and initial site restoration was 
performed.  The next phase of construction is contingent upon delivery of the special-order 
lumber.  The project is currently on schedule and within budget.  
 
 
WORK PERFORMED (11/9/09 – 11/13/09) 

• Removal of concrete forms. See Photos A and B. 
• Patching/cleaning-up of concrete.  

 
WORK PERFORMED (11/16/09 – 11/20/09) 

• Removal of concrete forms. See Photos C and D. 
• Patching/cleaning-up of concrete.  
• Backfill.  Seed.  Lay straw.  Clean up Site. 

 
 

Photo A:   
North lawn concrete forms being removed. 

  

 

Photo B:  
Revealed concrete piers on north lawn. 
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      Photo C:   
      East lawn concrete piers in forms. 

     
    Photo D:  
    Revealed concrete piers on west lawn. 

 
 
PROJECTED WORK FOR THE UPCOMING WEEK (11-23-09 thru 11-27-09) 
•  No work anticipated; Thanksgiving Holiday and awaiting lumber delivery. 

 
 
SAFETY 
• Hard Hat Zone policy continues to be in effect for all workers and on-site visitors. 
 
 
WEATHER 

MON 
11/9/09 

TUES 
11/10/09 

WED 
11/11/09 

THUR 
11/12/09 

FRI 
11/13/09 

36 – 71° F 
Partly cloudy 

46 – 67° F 
Mostly cloudy 

42 – 55° F 
Light rain 

42 – 51° F 
Light rain 

47 – 57° F 
Light rain 

     
MON 

11/16/09 
TUES 

11/17/09 
WED 

11/18/09 
THUR 

11/19/09 
FRI 

11/20/09 
42 – 65° F 

Partly cloudy 
37 – 54° F 

Cloudy 
34 – 55° F 

Cloudy 
48 – 52° F 

Rain 
40 – 55° F 

Cloudy 
 
 
WORKING ON SITE THIS WEEK 
Sumersett Construction 
R.N. Bachtell & Son 
 
 
VISITORS ON SITE THIS WEEK 
No known visitors. 
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RECAP 
Start Date: 9/19/09 
Completion Date: 12/10/09 
Percentage of Work 
Completed To Date: 

25% 

Contract Amount: $ 102,559.00 
Billed to Date: $ 0  
Percentage Billed: 0% 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #4 & #5 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           12/7/09 WEEKS ENDING:          11/27/09 & 12/4/09 
 
GENERAL 
Due to a lumber delivery delay, no work was completed during Weeks #4 and #5.  
The Contracting Officer has discussed the delay with the Contractor and has requested a written 
explanation of the reason for delay as well as a revised schedule for completion.  This is expected 
the week of December 7, 2009. 
 
 
WORK PERFORMED (11/23/09 – 11/27/09) 

• No work performed.  Adjusted the fence. 
 
WORK PERFORMED (11/30/09 – 12/4/09) 

• No work performed. 
 
PROJECTED WORK FOR THE UPCOMING WEEK (12/7/09 - 12/11/09) 
• Lumber delivery 
• Begin brace construction  
 
 
SAFETY 
• Hard Hat Zone policy continues to be in effect for all workers and on-site visitors. 
 
 
WEATHER 

MON 
11/23/09 

TUES 
11/24/09 

WED 
11/25/09 

THUR 
11/26/09 

FRI 
11/27/09 

NA NA NA NA NA 
     

MON 
11/30/09 

TUES 
12/1/09 

WED 
12/2/09 

THUR 
12/3/09 

FRI 
12/4/09 

NA NA NA NA NA 
 
 
WORKING ON SITE  
No one working on site.    
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VISITORS ON SITE THIS WEEK 
No known visitors. 
 
RECAP 
Start Date: 9/19/09 
Completion Date: 12/10/09 
Percentage of Work 
Completed To Date: 

32% 

Contract Amount: $ 102,559.00 
Billed to Date: $ 32,391.95  
Percentage Billed: 32% 
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
 



NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #6 & #7 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           1/5/10 WEEKS ENDING:          12/11/09 & 12/18/09 
 
GENERAL 
Due to a delay in material delivery, the contractor submitted a revised schedule with a new 
completion date of February 11, 2010.  The Contracting Officer reviewed and approved the new 
schedule on December 15, 2009.  This extension will be documented in a no-cost contract 
modification.   
 
WORK PERFORMED (12/7/09 – 12/11/09) 

• Lumber delivery (see Photo A) 
• Begin brace construction 

 
WORK PERFORMED (12/14/09 – 12/18/09) 

• Continue brace construction (see Photos B, C, D) 
 

   
   Photo A:  Lumber Photo B:  First large brace being used as template 

to construct second large brace. 
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Photo C:  Detail of first brace serving as template. Photo D:  Detail of bolting pattern on first brace. 
 
PROJECTED WORK  

• Continue brace construction (12/21/09 – 12/23/09).  
• No site work between 12/24/09 and 1/4/10 due to Christmas and New Year holidays. 

 
 
SAFETY 
• Hard Hat Zone policy continues to be in effect for all workers and on-site visitors. 
 
 
WEATHER 

MON 
12/7/09 

TUES 
12/8/09 

WED 
12/9/09 

THUR 
12/10/09 

FRI 
12/11/09 

40/23°  41/32° sunny 49/32° overcast 24/41° windy 19/34° windy 
     

MON 
12/14/09 

TUES 
12/15/09 

WED 
12/16/09 

THUR 
12/17/09 

FRI 
12/18/09 

50/30° 46/38° 38/24° windy  36/21° 33/19° 
 
 
WORKING ON SITE  
Sumersett Construction 
R.N. Bachtell & Son    
 
VISITORS ON SITE  
Doug Bond, McMullan & Associates (Structural Engineer) (12/10/09) 
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RECAP 
Start Date: 9/19/09  
Completion Date: 2/11/10 (extended) Contract modification required 
Percentage of Work 
Completed To Date: 

45%  

Contract Amount: $ 102,559.00  
Billed to Date: $ 32,391.95  
Percentage Billed: 32%  
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
 



 



1 
 

NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #8 & #9 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           1/8/10 WEEKS ENDING:          12/25/09 & 1/1/10 
 
GENERAL 
Due to wintry weather conditions and the Christmas and New Year’s holidays, no work was 
completed during this time.  
 
WORK PERFORMED (12/21/09 – 12/25/09) 

• No work completed. 
 
WORK PERFORMED (12/28/09 – 1/1/09) 

• No work completed. 
 
PROJECTED WORK (1/4/10 – 1/8/10) 

• Continue brace construction   

 
SAFETY 
• Snow fence remains in-tact to keep public out while no workers on site.   
 
 
WEATHER 

MON 
12/21/09 

TUES 
12/22/09 

WED 
12/23/09 

THUR 
12/24/09 

FRI 
12/25/09 

27/35° 32/35° 21/37° 9/28°  26/33° 
     

MON 
12/28/09 

TUES 
12/29/09 

WED 
12/30/09 

THUR 
12/31/09 

FRI 
1/1/10 

30/30° 24/28° 19/28°  26/33° 30/39° 
 
 
WORKING ON SITE  
No on site work.    
 
VISITORS ON SITE  
No known visitors. 
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RECAP 
Start Date: 9/19/09  
Completion Date: 2/11/10 (extended) Contract modification required 
Percentage of Work 
Completed To Date: 

45%  

Contract Amount: $ 102,559.00  
Billed to Date: $ 32,391.95  
Percentage Billed: 32%  
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
 



NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #10 & 11 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           1/25/10 WEEKS ENDING:          1/8/10 & 1/15/10 
 
GENERAL 
With the passing of the end of the year holidays, work resumed in full-force with the goal of 
completion by February 11, 2010.  This contract extension is to be documented in a no-cost 
contract modification. 
 
WORK PERFORMED (1/4/10 – 1/8/10) 

• Assembled third large brace for northeast corner (see Photo A) 
• Partially assembled and erected three small braces on north elevation (see Photo B) 

 
WORK PERFORMED (1/11/10 – 1/15/10) 

• Assembled two large braces for east elevation/southeast corner (see Photo C) 
• Assembled one (of two) braces for west elevation, southwest corner (see Photo D) 

 
 

Photo A:   
Construction of third large brace for 
northeast corner. 

 

  

Photo B:  
Three small braces on north elevation. 
 

1 
 



 
 

 
Photo C: 
Two large braces for east elevation/southeast 
corner. 

 

 
Photo D: 
First brace for west elevation. 

 
 
PROJECTED WORK (1/18/10 – 1/22/10) 

• Begin installation of bracing at front porch 
• Assemble second brace for west elevation, southwest corner  
• Erect five, large braces with crane 

 
SAFETY 
• Hard Hat Zone policy continues to be in effect for all workers and on-site visitors.  
• Approved Health and Safety Plan continues to be in effect. 
 
 
WEATHER 

MON 
1/4/10 

TUES 
1/5/10 

WED 
1/6/10 

THUR 
1/7/10 

FRI 
1/8/10 

14/20° 
Cloudy 

 

18/26° 
Partly Cloudy 

Windy 

21/29° 
Partly Cloudy 

Windy 

14/20° 
Clear  

20/27° 
Snow 

MON 
1/11/10 

TUES 
1/12/10 

WED 
1/13/10 

THUR 
1/14/10 

FRI 
1/15/10 

28/38° 
Overcast 

25/35° 
Partly Cloudy 

28/36° 
Partly Cloudy 

16/28° 
Overcast  

32/40° 
Cloudy 

 
 
WORKING ON SITE  
Sumersett Construction 
RN. Bachtell & Son 
William Kauffman & Son 
 
VISITORS ON SITE  
No known visitors. 
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RECAP 
Start Date: 9/19/09  
Completion Date: 2/11/10 (extended) Contract modification required 
Percentage of Work 
Completed To Date: 

70%  

Contract Amount: $ 102,559.00  
Billed to Date: $ 70,391.95  
Percentage Billed: 68%  
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
 



 



Site Visit Report – Allstadt Ruins #3408   Page 1 of 3 

  McMULLAN & ASSOCIATES, Inc.            FIELD VISIT NOTES 
8381 Old Courthouse Road, Suite 350:  Vienna, VA 22182:  t. 703.556.0651:  f. 703.556.0378 
 
Project:  Allstadt Ruins Emergency Stabilization                     M&A #3408 
 
Client:  HPTC 
   
Date of Site Visit:  2010-01-21 
 
Time of Visit:  8:00 am 
 
Date notes recorded:  2010-01-21 
 
Present at Visit: 
Doug Bond, M&A 
Kari Grabinski HPTC  
Representatives from the contractor 
 
Purpose of Visit: Review conditions of the bracing 
 
 Observations/Discussions: Recommendations / Action Items: 
1. Braces for wall segments 2,3,4,5,6, and 7 

were erected but not finished. 
None. 

2. 3/8” expansion bolts were installed for 
braces at wall segment 6.   

 
Photo 1 - 3/8" dia. bolt installed 
 

Contractor will replace with the specified ½” 
diameter bolts. 

3. Various bolts were temporarily removed in 
the built up pieces to facilitate erection. 

Contractor will replace the bolts. 

 



Site Visit Report – Allstadt Ruins #3408   Page 2 of 3 

 
Photo 2 - Bolts temporarily removed for 
erection. 
 

4. Contractor proposed modifying the brace 
at wall segment 1 by placing the rods on 
either side of the wall segment instead of 
through it. 

This is acceptable and is consistent with the 
design intent. 

5. The contractor has erected temporary x-
bracing between the large braces and 
proposed to keep these in place. 

 
Photo 3 - X- Bracing between main braces 
 
 

McMullan concurs and recommends that the 
x-bracing pieces be trimmed tight to the 
main braces for appearances sake.  X-brace 
pieces can be attached with(1) ½” dia. x 5” 
galv. Lag bolt or (2) 3/8” dia. lag bolts to the 
main bracing members. 

6. There are cracks in the end of the existing 
wall near the base of wall segment 7.  
There is concern that if some of the 
outside stones fell, the end of the wall may 
collapse under its own weight.  The 
bracing is only designed for lateral 
stability.  

Recommend that an additional brace be 
installed to limit the possibility of outward 
movement of the stone courses of the 
existing wall.  See attached detail in sketch 
SSK-1 and the marked up photo.  DO NOT 
DRIVE WEDGES when installing blocking 
for this brace.  Install the blocking snug tight 
against the existing wall without pressure on 
the existing stones.  DO NOT DISPLACE 
THE EXISTING STONES.  The purpose of 
the blocking is to prevent the face stones 
from falling out of the wall. 
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Photo 4 - Split at the end of wall segment 7 
 
 
 

 
 
Doug Bond, PE, McMullan & Associates, Inc  
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORT #12 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           1/25/10 WEEK ENDING:          1/22/10 
 
GENERAL 
Doug Bond, Structural Engineer with McMullan & Associates made a site visit to review 
construction and installation to-date.  A Field Report was developed which includes 
observation/discussions and recommendations/action items.  The highlights of the report include:  

• Contractor to replace 3/8” expansion bolts at wall segment six with specified ½” diameter 
bolts. 

• Contractor proposed modifying the brace at wall segment 1 by placing the rods on either 
side of the wall segment instead of through it.  McMullan & Associates noted this is 
acceptable and consistent with the design intent. 

• Temporary cross-bracing erected by the Contractor can remain in place, but McMullan & 
Associates recommends that the cross-bracing be trimmed tight to the main braces for 
appearance-sake.  Cross-brace pieces can be attached with (1) ½” dia. X 5” galvanized lag 
bolt or (2) 3/8” dia. lag bolts to the main bracing members. 

• Structural Engineer noted that there are cracks in the end of the existing wall near the base 
of wall segment 7 (see Photo A). There is concern that if some of the outside stones fell, 
the end of the wall may collapse under its own weight.  The current bracing is designed 
for lateral stability only and would not be effective in this situation.  McMullan & 
Associates recommends that an additional brace be installed to limit the possibility of 
outward movement of the stone courses of the existing wall.  Sketch SSK-1 was attached 
to the Field Report which shows the recommended approach for installing additional 
support to help avoid this situation.  This modification to the current design will be 
discussed with the Contracting Officer and with the Contractor.  At this time it is 
unknown whether a cost or schedule modification will need to be made to the current 
construction contract. 

 
In general, construction continues to be on schedule and within budget. 
 
WORK PERFORMED (1/18/10 – 1/22/10) 

• Partially assembled and erected porch brace on east elevation (see Photo B) 
• Assembled second (of two) braces for west elevation, southwest corner 
• Three large braces on north elevation/northeast corner were raised and set in place (see 

Photo C) 
• Two large braces on east elevation/southeast corner were raised and set in place (See 

Photo D) 
• Structural steel delivered 
• Erected scaffold 



 
 

                         

Photo A:   
Detail of cracks within wall segment 7. 

 

 

Photo B: 
Partially constructed porch brace. 

 

 
Photo C: 
Bracing at northeast corner. 

 

 

Photo D: 
Bracing on east elevation. 

 
PROJECTED WORK (1/25/10 – 1/29/10) 

• Clear poison ivy 
• Install structural steel and supports 
• Perform masonry repairs 

 
SAFETY 
• Hard Hat Zone policy continues to be in effect for all workers and on-site visitors.  
• Approved Health and Safety Plan continues to be in effect. 
 
WEATHER 

MON 
1/18/10 

TUES 
1/19/10 

WED 
1/20/10 

THUR 
1/21/10 

FRI 
1/22/10 

36/50° 
Clear 

30/50° 
Overcast 

34/41° 
Clear 

23/39° 
Clear 

32/36° 
Freezing Rain 
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WORKING ON SITE  
RN. Bachtell & Son 
William Kauffman & Son 
 
VISITORS ON SITE  
Doug Bond, McMullan & Associates (Structural Engineer) 
 
RECAP 
Start Date: 9/19/09  
Completion Date: 2/11/10 (extended) Contract modification required 
Percentage of Work 
Completed To Date: 

85%  

Contract Amount: $ 102,559.00  
Billed to Date: $ 70,391.95  
Percentage Billed: 68%  
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #13 & #14 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           2/9/10 WEEKS ENDING:          1/29/10 & 2/5/10 
 
GENERAL 
The final crane work was postponed the week of 1/29/10 due to soft ground conditions.  
It will be rescheduled when the earth is firmer and less damage will result from having such a 
large piece of equipment on site.  
 
No work was completed during the week of 2/5/10 due to the snowy weather conditions. 
 
The Contracting Officer was made aware of the Structural Engineer’s recommendations to 
stabilize the cracking condition in wall segment 7.  She forwarded the Structural Engineer’s 
proposed repair sketches to the Contractor and on 2/3/10 the Contractor responded that a cost 
proposal and a revised schedule would be submitted by the end of the day on 2/4/10.  This has not 
yet happened. 
 
The project was scheduled to be complete the week of 2/8/10. Due to difficult weather conditions 
and a potential increase in scope, however, the Contracting Officer will need to negotiate a 
revised completion date.  
 
WORK PERFORMED (1/25/10 – 1/29/10) 

• Erected scaffold (see Photo A) 
• Tidied-up site 

 
WORK PERFORMED (2/1/10-2/5/10) 

• None 



  

Photo A: View of ruins from drive. 
 
PROJECTED WORK (2/8/10 – 2/12/10) 

• No work due to snowy weather conditions. 

 
SAFETY 

• Kari Grabinski and Bob Posey visited the site on Wednesday, February 3, to review the 
condition of the scaffolding in place.  Deficiencies were noted and expressed to the 
Contractor.  Contractor responded that scaffolding will meet OSHA standards when the 
scaffolding is ready to be used.  

 
WEATHER 

MON 
1/25/10 

TUES 
1/26/10 

WED 
1/27/10 

THUR 
1/28/10 

FRI 
1/29/10 

47/52° 
Clear 

NA 30/38° 
Clear 

28/36° 
Partly Cloudy 

NA 

 
MON 
2/1/10 

TUES 
2/2/10 

WED 
2/3/10 

THUR 
2/4/10 

FRI 
2/5/10 

NA NA NA NA NA 
 
 
WORKING ON SITE  
R.N. Bachtell & Son 
 
VISITORS ON SITE  
Bob Posey, HPTC. 
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RECAP 
Start Date: 9/19/09  
Completion Date: 2/11/10 To be extended.   

Contract modification required. 
Percentage of Work 
Completed To Date: 

87%  

Contract Amount: $ 102,559.00  
Billed to Date: $ 70,391.95  
Percentage Billed: 68%  
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #15 & #16 
FY-10 

 
PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:           2/22/10 WEEKS ENDING:          2/12/10 & 2/19/10 
 
GENERAL 
No work was completed during the weeks of February 8 or February 15, due to the heavy 
snowfall and winter weather conditions. 
 
The project will be on delay until the snow is removed and the site conditions allow traffic on the 
drive and around the ruins. No Weekly Reports will be distributed until the work resumes.  
 
The Contractor provided a cost proposal to complete the additional stabilization at wall segment 7 
(as recommended by the structural engineer).  This cost will be reviewed and a final cost 
negotiated with the Contractor.  As of February 22, Dave Hammers has indicated that the 
National Capital Region has the ability to fund this additional work.   
 
A revised completion date will be negotiated alongside the increase in the scope of work. 
 
WORK PERFORMED (2/8/10 – 2/12/10) 

• None 
 
WORK PERFORMED (2/15/10 – 2/19/10) 

• None 
 
REMAINING WORK  

• Complete scaffold construction 
• Install structural steel and supports 
• Perform masonry repairs 
• Complete installation of west braces and porch brace 
• Complete repairs to wall segment 7 (contract modification required) 
• Final Inspection / Walk-through 

 
SAFETY 

• No site activity.  
 
WEATHER 
Not applicable. 
 
WORKING ON SITE  
No workers on site. 
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VISITORS ON SITE  
No known visitors. 
 
RECAP 
Start Date: 9/19/09  
Completion Date: 2/11/10 (extended) Contract modification required 
Percentage of Work 
Completed To Date: 

87% Increase in scope of work to be 
negotiated. 

Contract Amount: $ 102,559.00 Increase in construction cost to 
be negotiated.  

Billed to Date: $ 70,391.95  
Percentage Billed: 68%  
 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger Stephanie Doyle, HPTC File 
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NATIONAL PARK SERVICE 
HISTORIC PRESERVATION TRAINING CENTER (HPTC) 

WEEKLY FIELD REPORTS #17 - 38 
April – July 2010 

FY-10 
 

PARK:  HARPERS FERRY NATIONAL HISTORICAL PARK (HAFE) 
PROJECT:  PMIS 137481: EMERGENCY STABILIZATION OF 

THE HISTORIC ALLSTADT/MOLER HOUSE RUINS 
DATE:        7/30/10 WEEK ENDING:          7/23/10 
 
GENERAL 
 
During the first week of April the Contractor was notified that the South School House Ridge 
area was open and available for them to return to work.  The Contractor had not been on site since 
February, when the heaviest winter snowfalls occurred.  
 
The cost proposal submitted by the Contractor on February 17 to complete the additional 
stabilization at wall segment 7 (as recommended by the structural engineer) was accepted.  The 
contract total was subsequently increased to $105,778.70.  This contract modification was funded 
by the National Capital Region.     
 
On May 26, 2010, a pre-walk through was held.  Kari Grabinski reviewed the project and site 
conditions with the Contractor to identify outstanding or unacceptable work.  These notes were 
provided to the Contractor as a preliminary punch list.   
 
On June 9, 2010, a Final Inspection/Walk Through was held.  It was noted that all but a few items 
from the preliminary punch list had been completed.  All work items on the resultant Punch List 
were completed during the weeks of June 14 and June 21.   
 
The Contractor submitted the final pay application on July 21 and it was approved for payment on 
July 22.   
 
Since all of the construction work is complete and only a few administrative items remain, this 
will be the final Weekly Report for this project.  Over the next several few weeks, Kari Grabinski 
will facilitate the return of the gate key to Harpers Ferry National Historical Park Law 
Enforcement as well as begin with the development of the Historic Structure Record of 
Treatment, as outlined in the Project Agreement. 
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WORK PERFORMED (4/5/10 – 4/9/10) 
• Crane back on site.  
• Large braces moved closer to the walls to accommodate the inward-lean of the top of the 

ruin.  
• Structural steel was installed at the top of the walls. 

 
WORK PERFORMED (4/19/10 – 4/23/10) 

• Put together small upright support and bolted bracing. 
• Installed miscellaneous bolts.  
• Installed rear blocks on small uprights and secured with all-thread. 

 
WORK PERFORMED (5/3/10 – 5/7/10) 

• Clean up. 
• Install back-side bracing. 

 
WORK PERFORMED (5/17/10 – 5/21/10) 

• Constructed and installed additional brace at wall segment 7. 
 
WORK PERFORMED (5/24/10 – 5/28/10) 

• Miscellaneous clean-up and site mowing.   
• Start of demobilization. 
• Pre-Walk Through  

 
WORK PERFORMED (6/7/10 – 6/11/10) 

• Demobilization. 
• Site cleanup and mowing. 
• Final Inspection/Walk Through   

 In attendance:   
  Sheila Rushlow, HPTC Contracting Officer 
  Fritz Rushlow, HPTC Supervisory Exhibits Specialist 
  Kari Grabinski, HPTC COTR 
  Peter Dessauer, HAFE Historical Architect 
  Mia Parsons, HAFE Supervisory Archeologist/Compliance Officer 
  Dennis Frye, HAFE Chief of Interpretation  
 
WORK PERFORMED (6/14/10 – 6/18/10) 

• Completion of punch list items.  
 
WORK PERFORMED (6/21/10 – 6/25/10) 

• Completion of punch list items.  



PHOTOGRAPHS 
 

 
Northeast Corner 

 
North Elevation 

  

 
West Elevation 

 
Southeast Corner/East Elevation 

 
 
REMAINING WORK  

• None. 

 
SAFETY 

• No safety incidents occurred during the execution of this project.  
 
WEATHER 

• April: Average High: Mid to high 60s.  Average Low: High 30s to mid-40s.  
• May:  Average High: Mid-70s.  Average Low: 50. 
• June:  Average High: Low to mid 80s.  Average Low:  Mid-50s to Low 60s. 

 
WORKING ON SITE  
R.N. Bachtell & Son 
William Kauffman & Son  
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VISITORS ON SITE  
No known visitors. 
 
RECAP  
 
Construction Schedule 

Start Date: September 10, 2009 
Original Completion 
Date: 

 
December 10, 2009 

Date of Substantial 
Completion: 

 
May 21, 2010 

Completion of Punch 
List Items: 

 
June 25, 2010 

 
Construction Contract 

Original Contract 
Amount: $ 102,559.00
Total Contract 
Modifications: 1 $      3,219.70
Final Contract  
Amount: $ 105,778.70

Percentage Increase: 3%

 
 
REPORT SUBMITTED BY: 
Kari Grabinski, Exhibits Specialist 
 
REPORT DISTRIBUTION LIST cc: (electronically) 
Rebecca Harriet, HAFE Superintendent Tom McGrath, HPTC  
Peter Dessauer, HAFE Architect Chris Robinson, HPTC 
Micheal Castagnetto, HAFE Facility Manager Sheila Rushlow, HPTC 
Mia Parsons, HAFE Chief of Resources Mgmt. Fritz Rushlow, HPTC 
Steve Lowe, HAFE Landscape Architect Bob Posey, HPTC 
Dennis Ebersole, HAFE Maint. Mech. Supervisor Doug Hicks, HPTC 
Dennis Frye, HAFE Chief of Interpretation Kari Grabinski, HPTC 
Jeffrie Woods, HAFE Chief Ranger HPTC file 
 



 
 

II.G.  Project Directory 



 



ALLSTADT/MOLER HOUSE RUINS
PMIS 136976A 137481

PROJECT DIRECTORY

Description Company / Subcontractors Representatives Phone Fax Mobile

Historic Preservation National Park Service
Training Center 4801A Urbana Pike Fritz Rushlow, Supervisory Exhibits Specialist 301-663-8206 ext. 128 301-663-8032 240-285-6781

Frederick, MD 21704 Kari Grabinski, Exhibits Specialist, PM 301-663-8206 ext. 118 301-663-8032 240-285-2031

Harpers Ferry National National Park Service
Historical Park PO Box 65 Peter Dessauer, Architect 304-535-6040 304-535-6244

2308 Zachary Taylor Street Steve Lowe, Landscape Architect 304-535-6260
Harpers Ferry, WV 25425 Mia Parsons, Chief of Resource Management 304-535-6167

Michael "Cas" Castagnetto, Facility Manager 304-535-6110
Mailing Address: Larry Moore, Building and Utilities Supervisor 304-535-6027 304-676-2125
485 Fillmore Street Dennis Ebersole, Grounds & Trails Supervisor 304-535-6002 304-535-6775
Harpers Ferry, WV 25425

Engineer McMullan & Associates, Inc.
8381 Old Courthouse Road Denis McMullan 703-556-0651
Suite 350 Doug Bond
Vienna, Virginia 22182 Colleen Nasta

dmcmullan@mcmse.com
dbond@mcmse.com
cnasta@mcmse.com

mia_parsons@nps.gov

peter_dessauer@nps.gov
steve_lowe@nps.gov

larry_moore@nps.gov
dennis_ebersole@nps.gov

Email

fritz_rushlow@nps.gov
kari_grabinski@nps.gov

micheal_castagnetto@nps.gov

General Contractor Sumersett Construction
1218 French Street, Suite 4B Tom Pascuzzo 866-321-8881 814-450-1801
Erie, PA 16501

Sub-Contractor R.N. Bachtell & Son Building Contractors
12742 Ailanthus Dr Rich Bachtell 301-766-0992 301-988-2086
Hagerstown, MD 21742 

td@sumersett.com

ri.bachtell@myactv.net

HPTC 1 of 1 II.F.1. Project Phone Directory
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II.H.  Safety 
 



 



 
 

 
 
 
 

The Contractor’s Safety Plan was reviewed and approved by HPTC. 
 

The fenced construction zone was identified as a hard-hat zone. 
All who entered the fenced area were required to wear a hard hat. 

 



 



 
 

II.I.  RFIs & Submittals 



 



RFI Log
Allstadt/Moler House Ruins: Emergency Stabilization
Contractor:  Sumersett Construction
Contract Number: 

Date Contr. Req. Date COR Date to Contr.

RFI No. RFI Description (Subject) Work Division Received Response date Response Response Response

1
Third Party Inspections required?  What composite material 
to use?  Diagonal bracing required? 7/28/2009 None given 7/29/2009 8/5/2009 8/5/2009

No third party inspection required.  All wood to be Southern 
Pine No. 2 or better.  No diagonal bracing is needed. 

2
3
4
5
6
7
8
9
10

Date McMullan 
Response

NPS HPTC F:\TAKE HOME 6-10-11\COMBINED Historic Structure Record of Treatment\RFI and RFP LogNPS HPTC F:\TAKE HOME 6-10-11\COMBINED Historic Structure Record of Treatment\RFI and RFP Log



 



Submittal Log
EMERGENCY STABILIZATION OF ALLSTADT/MOLER HOUSE RUINS
Harpers Ferry National Historical Park
Harpers Ferry, West Virginia
CONTRACT #  C2680090198

NPS Contractor Approved with Approved with
Submittal Transmittal Date Sent Date REC'D Signed By Signed By Date Sent To No. of Copies Approved Notations - Notations - Disapproved -

No.  No. Submittal Description (Subject) From Contractor By Reviewer Engineer COTR Contractor To Contractor No Resubmit RESUBMIT RESUBMIT Review Comments

1 email
Health and Safety Plan: Emergency Stabilization 
Allstadt Ruins 10/20/2009 10/20/2009 11/3/2009 Email reply X

2

Hand 
delivered 
packet MAS CON; Mayers Fibre Tube & Core 10/20/2009 10/20/2009 11/2/2009 NA 11/2/2009 Email reply X

M&A S b itt l l i l d t i l t N h b lt d t il

3

Hand 
delivered 
packet Atlantic Fasteners, Inc:  Hex Nuts, Flat Washers 10/20/2009 10/20/2009 11/2/2009 11/3/2009 11/3/2009 Email reply X

M&A: Submittal only includes materials reports.  No anchor bolt details or 
placement details were included.  Approval is for review of material type 
only.  It is unclear what the 1-1/4" rods are for.  Provide shop drawing 
indicating detail of anchor bolts including embedment depth. 11/2/09 CN.  
Anchor bolts to be installed in conformance with construction drawings 
signed and sealed and dated 7/2/09 and 4/23/09.  Any deviation shall be 
documented in Record Documents (refer to 3.H.(5) on page C-3 of 
contract).  11/3/09 KG/HPTC

4

Hand 
delivered 
packet

ASTM Zinc (Hot-Dip Galvanized) Coating on Iron and 
Steel 10/20/2009 10/20/2009 NA NA NA NA NA NA NA NA NOT APPLICABLE.  ASTM STANDARDS.

5

Hand 
delivered 
packet Steel Dynamics: Rebar Cages 10/20/2009 10/20/2009 11/2/2009 11/3/2009 11/3/2009 Email reply X

M&A: Submittal only includes material reports.  No bar placement details 
or bend details were included.  Approval is for review of material type 
only.  Bend detail for ties should be submitted for review.  11/2/09 CN.    
Bar placement and bending shall be in conformance with construction 
drawings signed and sealed and dated 7/20/09 and 4/23/09.  Any 
deviation shall be documented in Record Documents (refer to 3.H.(5) on 
page C-3 of contract) 11/3/09 KG/HPTC5 packet Steel Dynamics: Rebar Cages 10/20/2009 10/20/2009 11/2/2009 11/3/2009 11/3/2009 Email reply X page C-3 of contract). 11/3/09 KG/HPTC

6

Hand 
delivered 
packet 4000 psi Concrete Mix Design 10/20/2009 10/20/2009 11/2/2009 NA 11/2/2009 Email reply X

7
Hand 
delivered Flamingo-BRIXMENT: Colored Masonry Cement 11/5/2009 11/5/2009 NA 11/9/2009 11/9/2009 Email reply X

Provide additional information related to cold-weather construction 
techniques.

8
Hand 
delivered Sand 11/5/2009 11/5/2009 NA 11/9/2009 11/9/2009 Email reply X

9
Hand 
delivered Steel Angle 11/5/2009 11/5/2009 11/10/2009 NA 11/11/2009 Email reply X M&A:  All steel to be Hot Dip Galvanized to ASTM A123 Grade Z350.

10
Hand 

delivered
Copper-Green Wood Preservative:  For cut ends of 
lumber 1/6/2010 1/6/2010 1/7/2010 1/7/2010 1/7/2010 Email reply X

8
9

10



 



III.  APPENDIX 
 
 
 

A. HABS Level III Sketch Plan 
B. CD Containing: 

1.  Existing Conditions Report 
2. Allstadt/Moler House Temporary 

Stabilization Construction 
Drawings and Specifications 

3.  As-Built Drawings 
4.  Project Photographs 

C. Repointing Mortar Recipe 
D. CD Containing: 

1. Long Term Stabilization Options 
Report 

2.  Stabilize the Historic 
Allstadt/Moler House Ruins 
Construction Drawings and 
Specifications 

3.  Maintenance and Inspection Plan  
 



 



 
 

III.A.  HABS Level III 
Sketch Plan 

 



 





 



 
 

III.B.  Emergency 
Stabilization CD 



 



 
 

III.C.  Repointing 
Mortar Recipe 

 
 



 





 



 
 

III.D.  Long Term 
Stabilization CD 
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