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and back round of the stud

This study is result of an offer by the Germantown
Savings and Loan Association to donate to the National
Park Service the lot and historic property known as the

Bringhurst House or 5448 Germantown Avenue This house
is located on Germantown Avenue in Germantown Pennsyl
vania It is immediately adjacent to and adjoins the

more famous fleshierMorris House which is already owned

and administered by Independence National Historical
Park in cooperation with the Germantown Historical Society
The study team has endeavored in the following pages to

give brief history of the property to examine its

potential and its liabilities and provide series of

possible alternative possibilities the National Park
Service could undertake



It is the studied recommendation of the planning team
that alternative Number 3a be recommended to the Super
intendent Regional Director and Secretary for

implementation This alternative calls for National

Park Service accptance of the Bringburst House The

front 18th century portion of the house to be utilized

for Visitor Service activities while the rear 19th

century portion would be utilized for quarters These

quarters would initially be occupied by the Germantown

Historical Society caretaker and then subsequently by
Park personnel The planning team would also recommend

that ultimately the facade and the roof line of the

Bringhurst House be restored to its original 18th century

appearance

It might also be noted that during the restoration of the

DeshlerNorris House period of perhaps two years the

historic furnishings will have to be removed They could

be displayed or stored in the Bringhurst House next door



in hurst House

5448 Germantown Avenue

The site of the Bringhurst house was in the hands of the family as

early as 1725 Portions of the present building may date from as

early as 1752 though the main house is first described in 1797 as

being of stone two stories high when it appeared as part of the

inventory of the estate of George Bringhurst saddle tree maker
George Bringhurst and his numerous relatives both in Germantown and

Philadelphia were coach and wagon builders or in related trades
For instance Jefferson used member of the in town family to

keep his riding chair in repair while Washington ordered an elaborate

coach from Germantown relative We cannot say whether George as

saddle tree maker had any glamorous brushes with the founding

fathers

His 1797 estate inventory has survived and lists Windsor chairs
dining table looking glass and many other things necessary for

wellappointed household His estate was valued at the time of

his death at L284 or as relative figure only about $7000.03 in

purchasing power today

George Bringhurst left his property to his five children who kept

it until 1834 when they sold it to Susannah Mason widow of Christopher

Mason Mrs Mason left it to her nephew James Ashmead when she died

in 1844 so it was known until the early part of this century asan
Ashmead house

In 1908 it was purchased by Elliston Perot Morris father of the donor

of the DeshlerNorris house Eventually it was sold to the bank

The house should not be confusedas it frequently iswith The
Bringhurst Big House hone of John Bringhurst coach builder The

Big House at 5219 Germantown Avenue was on the opposite side of the

street sone distance away and has recently been denolished

Since the Washingtons were familiar figures in Germantown during their

two swrmer stays at the Deshlerorris house it is inconceivablu that

they would not have known their nextdoor neighbors George Bringhurst
his wife and their chuldten Ann William Mary Clement and Roort



ROURCE OF THE MEA

The old inghurst House 518 Gernantown Avenue in north
west Philadelphia is two and one-half story stone house
which belonged to the inghurst family as early as 1725
Portions of the present structure date as early as 1752
though dated records of the house date back only to 1797
The house lies across from historic 4arket Square and iedi
ately next door to the Deshler-Morris House presently operated
by the Germantown Historical Society in cooperation with the
National Park Service

Due to the heavy concentration of industry and related services
access to Philadelphia and surrounding areas is very good The

Market Square area approximately six miles from center city
can be reached by variety of excellent transportation facili
ties Principal traffic routes Philadelphia and New Jersey Turn
pikes feed directly into Germantown via U.S and State Highwars
Other sources of transportation such as trblley and speed line

provide easy access for local and non-local visitors

SUBROUNDThG AND EXISTIN USE

Germantown originally started as separate town relying on local

businesses taverns shops churches etc. Schools were estab
lished during the latter part of the eighteenth century When
comparing the historic origins of Philadelphia and Germantown
Germantown could be considered microcosm of Philadelphia

At present many homes within the historical district illustrate

the Germanic character of the early town the diversity of occupa
tions of its citizens and the Americanization of the cormunity
Some fifty eighteenth and early nineteenth century houses along

Germantown Avenue form remarkable inheritance of the past these

house exnmplify the Germantown influence circa 1790

Germantown is characteristic of the Pevolutionary period with typical

landscape and established historic landmarks all within Thitional

Historical District



ECONO1IC AND SOCIAL CONDITIONS

Oririal3y Germantown consisted primarily of middle class

citizens residing in long line of houses arranged on both
sides of the Germaaitawn Avenue then referred to as German
town Road The road was the towns main street and the

arterial highway leasing Northwest from Philadelphia

Late in the eighteenth century following the Germanic infltuc

Germantown reached its peak in education religion and industry
Due to its cool climate the area became surmer retreat for

many political figures and prominent businessmen who established

surmer homes thus increasing the social and economic status

of the area It has been during the last thirty years that

Germantown speaking primarily of areas on either side of German
town Avenue has become an area of mixed socio/econoiLnic groups
Old family residences unoccupied over the years and too large
for present day families have deteriorated Resulting in large
low-income housing units

Today there are five financial institutions church and nierous
professional businesses located around the historic Market Square
of Germantown The majority of the people on the Square are neibers

of the Germantown Historical Society and have concentrated their

efforts on preservation and restoration



In its present state the exterior and interior of the Old

Bringhurst House is very clean and in sound condition

The exterior of the building consists of two types of construc
tion The original shell of stories is made of stone with
window panes and shutters of the 18th century The brick wing
at the rear of the house is later addition which can be

substantiated by the differences in foundations Window panes
and shutters located in this part of the structure are of

later period

Since the house has been renovated and used for offices all
rooms on the lower floors are carpeted except for the restrooms
which have new white tile floors Two of the front offices are

completely paneled in wood the remaining offices newly painted
Each window in both structures has print drapery or venetian
blinds Most of the surviving interior doors have four or six

panes typical of 18th century The house is entirely heated by
steam each room with modern radiator

The second floor is similar to the first in that the overall

condition and furnishings are in excellent shape Two of the

larger rooms have spacious closed fireplaces Part of closet

in the added rear wing has been converted and equipped with
small appliances stove refrigerator and sink All appliances
are part of the donation
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The east side ot Germantown Avenue facing Germantown Square

shows the row of historic houses and the setting of this area

The two houses on the right are the Bringhurst property and the

3Jna
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DESCRIPTION OF BRINGHURST LOT
Es

NOTE IIEASURENENTS ARE FROM ALTERATION

MAPS AND MAY NOT BE URATE

Two and one-half story structure built

during the 18th century 1-

Two story attachment built on to main

part of house during the 19th êentury

Area of grass and shrubs which runs from

coat room to end of house

Entire area is covered with blacktop
and is used for parking

Wood fence approximately high which

__________ sep4rates Germantown Savings from

Bringhurst

Brick garage which lies outside boundry

It is doubtful that the parking area

Bringhurst and brick garage will be

part of the proposed package donation

The space on either side of the house is

no more than few feet with only ápicket
fence seperating the Deshler-Morris House

from the Bringhurst House What vegetation
there is consists of grass few shrubs
flowers one or two evergreens and one

large white oak Most is located in area

A1tt.c
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16 X6 Carpeting gold/green with yellowwalls and green ceiling
two pained windows w/print drapes one chandelier and

wall heater
Hall Turquoise carpet w/yellow walls and green ceiling two

chandelier
13Xl3 Red carpet w/wood paneling and white ceiling three pained

windows w/print drapes one chandelier three heat lamps
and wall heater

Same as except only two pained windows
11 Green carpet wI yellow walls and green ceiling one window

w/print drapes one floor to ceiling book shelf shelves
and one chandelier

lO lO Green carpet w/yellow walls and green ceiling one window

w/print.drapes one modern ceiling lamp one floor to

ceiling bookshelf w/lock
Same as except no bookshelf

Carpet green w/yellow walls one door to basement one door

to linen closet originally door to upstairs
White tile floors w/orange walls water basea w/counter and

toilet

Sameasl
34 Carpeting w/yellow walls and green ceiling two windows

w/curtain rods and curtains one drinking fountain
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13 18 Carpeting one chandelier one fireplace and printed

drapes
19 Carpeting one chandelier and printed drpaes

14 25 Carpeting w/fireplace entire room paneled and

printed drpes
Carpeting wood paneled and one chandelier

l3- 21 Wood floor with closet space kitchen equipment
Bath

1O 13 Wood floor



Alternative Number is the efusa1 of the

off er to accept Bringhurst property

This alternative would obviously cost the least in monetary terms

of all the alternatives put forth However over the long term
it might be the most costly of the alternatives Certainly the

National Park Service would be gambling with the future of the

DeshlerMorris House Any type of adverse use of the Bringhurst

House would have very serious consequences on the DeshlerNorris

property The Bringburst House facing Germantown Square is one

of four historic houses which include the DeshlerMorris House.
This row of houses provides historic context and relevance for

the DeshlerNorris House The conversion of the Bringhurst House

to any type of facility that would modify the facade in any major

way or worse the elimination of the house altogether would very

seriously damage the historical value of not only Germantown Square
but the DeshlerMorris House itself The team would not recommend

this alternative It does not believe the National Park Service

can afford the risk The present owner originally placed the

property on the real estate market They hoped to find buyer
or renter who would keep the property at its present level of

maintenance and type of use They were unsuccessful

10
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Operational and Development costs

of alternative Number

No cost

4-
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Alternative Number is to accept the Bringhurst House

as residence or caretaker for the DeshlerNorris House

This alternative would be to use the entire Bringhurst House as

residence for caretaker personnel either that retained by the

Germantown Historical Society or National Park Service personnel

When the DeshlerHorris House is restored to its 18th century

appearance 1975 the rear portion of the house which was
added in the 19th century will be removed This section of the

house is currently occupied by caretaker retained by the German
town Historical Society Obviously the removal of this portion
of the house will necessitate the moving of the caretaker It

should be pointed out that the word caretaker in this instance

is somewhat of misnomer The family living in the quarters
does no actual work on the property in the form of interpretation
or custodial service They simply occupy quarters as form of

security This family could move next door into- the Bringhurst
House without major alterations to the house

It is probable that at some time in the future it will be

necessary for the National Park Service to assign at least one

employee to the DeshlerNorris House on fulltime basis This

employee as envisioned would perform the duties of general

handyman and perhaps provide some interpretation

The primary objection to this alternative would be that the

Bringhurst House is very large structure and- would provide far

more space than any normal family would require Also the rental

rate would probably exceed an amount that the normal family could

afford

12



Operational and Development costs of alternative Number

Entire house as residence for caretaker personnel--furnished by
the Germantown Historical Society

OPERATING COST

Staffing

0.15 M.Y Naintenanceman 1600
0.05 M.Y Painter 530

0.025 N.Y Janitor 270

0.025 N.Y Laborer 200

$2600

Benefits and Other Supplemental Costs 650

Building and Utilities Cost

Fuel Oil 500

Water and Sewer 100

Maintenance Contract 500

Telephone 200

-Electric 1000

2300

TOTAL OPERATING COST 5550

II EQUIPENT NONE

III LAND ACQUISITION NONE

13



IV DEVEL0PiENT

.Open Rear Staircase--Rebuild Stairs 5500

Restore Front Facade 5000

Restore Roof to 18th Century--Cover Pitch 80000

Audio-visual Design and Production None

Exhibit Design and Production- None

Furnishings .- None
90500

--
TOTAL DEVELOPIENT COSTS

Includes Planning

14



Alternate Operational and Development costs

of alternative Number

Entire house as residence for caretaker personnel National

Park Service employee Park Technician will reside here to

provide security plus do maintenance janitorial laborer duties

at both the Bringhurst and DeshlerNorris Houses

17

OPERATING COST

Staffing

1.0 N.Y Park Technician 7700

0.05 N.Y Painter
500

$8200

Benefits and OtherSupPlemefltal Costs 2050

Building and Utilities Cost

Fuel Oil 500

Water and Sewer 100

ElectriC 1000

Maintenance Contract 500

Telephone 200

2300

TOTAL 0PERATIN CdST $12550

II EQUIPNT
NONE

III LAND ACQUISITION
NONE

15



IV DEVELOPMENT

Open Rear Staircase--Rebuild Stairs $5500

Restore Front Facade 5000

Restore Roof to 18th Century--Cover Pitch 80000

Audio-visual Design and Production None

Exhibit Design and Production-

Furnishings None
90500 .--.i

T0T.L DEVELOPMENT COSTS

Includes P1anning

16



.Alternative Number 3a proposes that the Bringhurst House be acquird
to provide visitor use facility arid caretakers residence

This alternative reccmnnends thal the front part of this two-story

house of 18th century construction be employed as visitor use

facility and that the rear portion the 19th century addition be

used as living quarters

The first floor front includes central hallway with two rooms on
either side and stairway in the rear The second story includes

two roons separated by central hallway0 This aforementioned area
is pronosed for visitor use to include an information desk sales

outlet publications and interpretive items exhibit space graphics
sudio and visual techniques and an office9 Here is an opportunity
to provide the visitor with additional information that he or she

would not necessarily or ordnariiy receive by viewing the Deshler
Morris House alone0 There would be less emphasis on furnishings and

more on the significant events and important personages who were
involved with the House and the historic period Exhibits in varied
formats would furnish data on the Deshler ranks Perots and Morris
families who occupied the Deshler-Morris House during the late 18th

century and early 19th century on President Washingtons residence in

SJ93 and l79j the summer White House cabinet meetings on the

Battle of Germantown and General Howes association with the House
arid the socio-economic story theme of C-ermantown 1775 to 1810

The rear first and second floors wifl provide ample space for living

quarters for caretaker or Park Technician

The proposal to use the front part of the building as an interpretive

operation lacks rest room facilities Such t.-ould have to he installed
within the available space

17



Alternative Number 3b is similar to proposal 3a except for the arrangement

This alternative provides that the first floor front and rear be

employed as facility for interpretive activities and visitor use
The entire second story would be used as living quarters

The front lower story includes central hallway with two rooms on

each side and staircase to the rear The hallway leads into the

19th century addition which has two rooms an open area and two

rest rooms to the rear

One set of rooms off the central hallway could serve as an infor
mation and sales area and an office The back room is suitable for

an office The other set of rooms and those in the addition would
accommodate interpretive exhibits in varied formats rest room

area is available There would be no need or expense to install

such facilities It may be determined that an audio-visual pre
sentation cannot be planned for the proposed interpretive program
since the rooms on the first floor are limited in size and would

not accommodate this facility

The second floor is more than adequate for living quarters In fact

it may be considered large for this facility However lack of

easy access without going through the visitor use area would be

problem For this proposal the visitor use and residence facilities

would be located on separate floor levels

The uses under this alternative would be the same as those proposed

under alternative 3a.

18
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Estimated Operational and Development costs
of alternate Numbers 3a and 3b

Half of the building for visitor use Half of the building for

quarters

Quarters tobe occupied by Germantown Historical Society
caretaker Interpretative activities to be fully handled by
the Germantown Historical Society Occupant of the quarters
will serve as security for the building.plus do maintenance
janLtorial and laborer duties

0PERING COST

Staffing

0.15 N.Y Naintenanceman 1600
0.05 N.Y Painter 530

0.025 MY Janitor 270

0.025 N.Y Laborer 200

-$2600

Benefits and Other Supplemental Cost 650

Building and Utilities Cost

FuelOil 500

Water and Sewer 100

Electric 2500
Maintenance Contract 500

Telephone 200

$3800

TYAL 0PERAING COST $7050

II EQUIPMENT

Information-Sales Desk 500

Office Equipment office space 500

Lounge Chairs 500

$1500

III LAND ACQUISITION NONE

19
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IV DEVELOPIENT

Open Rear Staircase--Rebuild Stairs 5500

Restore Front Facade 5000

Restore Roof to 18th Certury--Cover Pitch 80000

Audio-visual Design and Production 30000

Exhibit Design and Production 35000

Furnishings NONE

$1555UcJ
TOTAL DEVELOPNENT COSTS

Includes Planning

Note If installation.of restroom is required on the first

floor 3500
Total Development $159000

20



Estimated Alternate Operational and Development costs

of alternative Numbers 3a and 3b

Half of the building for visitor use Half of the building for

living quarters

Quarters to be occupied by Germantown Historical Society caretaker
or National Park Service employee Park Technician Occupant
of the quarters will serve as security for the building plus do

maintenance janitorial and laborer duties NPS employee would
assist in interpretative activities

OPERATING COST

Staffing

2.3 M.Y Park Technician GS-5 $17700
0.05 M.Y Painter 500

$18200

Benefits and Other Supplemental Cost 4550

Building and Utilities Cost

Fuel Oil 500

Water and Sewer 100

Electric 2500
Naintenance Contract 500

Telephone 200

$3800

TOTAL OPERATING COST $26550

II EQUIPNENT

Information-Sales Desk 500
Office Equipment office space 500

Lounge Chairs 500

TOTAL EQUIPNENT $1500

III LAND ACQUISITION NONE

21
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IV DEVELOPNENT

Open Rear Staircase--Rebuild Stairs 5500

Restore Front Facade 5000

Restore Roof to 18th Century--Cover Pitch 80000

Audio-visual Design and Production 30000

Designand Production 35000

Furnishings NONE

$i555Q
TarPL DEVELOPNENT COSTS

Includes Planning

Note If installation .of restroom on the firtfo ____ ______________
is required 3500
Total Deve1opnt $159000

22



Alternative Number provides for using the entire building
for visitor services and administrative purposes

The interior of the Bringhurst House could be immediately occupied
due to its excellent condition Improvements which have been
added such aa carpeting and drapes through the building special

lighting features chandelier in each room window units and

central air conditioning water fountains combined stovere
frigeratorsink and other improvements will remain The ground
floor and second floor are both equipped with rest room facilities

The 6_ l2-% space on the right when entering the building
could be used as an information desksales center area It would
have an attractive information/sales desk complete with orientation

aids publications and sales items The building would function

as the information-orientation center for the Bringhurst House
the Deshler-Norris House next door and historical interpretation
of Germantown and these buildings Use of audio-visuals in one

room and furnishings exhibits and other selective interpretive

activities in some of the other rooms would provide effective

interpretation

Independence National Historical Park provides offices for six

Denver Service Center staff who are permanently duty station

located here The spaces they now occupy will be needed for in
creased park staffing and operations in the future The Bringhurst

House could provide outstanding Administrative Offices for these

people and two large rooms on the second floor are ideal for space
needed for their architectural drafting boards equipment etc
The Park operating expenses of this building would be shared by
the Denver Service Center operating funds

In making recommendation to use the entire building for

Administrative Offices and Visitor Interpret3tive /ctivities one

major problem is present No living quarters uould be provided
for caretaker who also serves as security for the building
caretaker does presently live in the Deshler-Norris House however
the living portion of that house is prograttrned for removal in

fiscal year 1975

23



Estimated Operational and Development Costs

of alternative Number

The building for visitor use operated by Park staff and

Administrative Office use Example occupied by the Denver

Service Center statf who are dutystation located in

Philadelphia

OPERATING COST

Staffing

2.3 N.Y Park Technician GS-5 $17700
0.15 N.Y Naintenanceman 1600
0.05 N.Y Painter 530
0.025 N.Y Janitor 270

0.025 N.Y Laborer 200

$2O3OG

Benefits and Other Supplemental Cost 6000

Building and Utilities Cost

Half of fuel oil 250

Half of water and sewer 50

Half of electric 1200
Half of maintenance contract 250

1/10 of janitorial contract 650

Telephone 200

Note The other portion of these

costs paid out of the Denver Service

Center operating funds

Total Building and Utility Cost 2600

TOTAL OPERATING COST $28900

II EQUIPNNT

Information Sales D2sk 500

Office equipment one office space500
Lounge chairs 500

TOTAL UIPMT 1500

III LAND ACQUISITION None

24



IV DEVELOPNENT

Open Rear Staircase--Rebuild Stairs 5500

Restore Front Facade 5000

Restore Roof to 18th Century--Cover Pitch 80000

Audio-visual Design and Production 30000

Exhibit Design and Production 35000

Furnishings NONE
$155500

TUtL DEVELOPIIENT COSTS

Includes Planning

25



Alternative Number provides for the complete restoration of

the building as Historic House

The complete restoration of the Bringhurst house is very much

possibility but something less than probable In its present

structurally sound state it represents 973/47 more than what

the architects of Colonial Williamsburg had to work with for

their major buildings

Archaeologists read sites while architects read walls and

with research the interior could be properly restored to its 18th

century room arrangement happy circumstance in this regard is

that 18th and 19th century renovators frequently re-utilized

material and so in the Bringhurst house we have surviving interior

doors partial staircase and the like to guide the restorer
With so much intact the structural restoration would present no

great problem

As to the restoration of the interior of the house to its probable

1793 1794 appearance we are fortunate to have An Inventory of

the Personal Estate of George Bringhurst Se late of Germantown...
to assist us Ideally house inventory should be room-by-room
listing however the Bringhurst inventory is bulk account which

falls into rom lots by inference It is always desirable to have

as much of the original furnishings as possible to give period

validity to restoration In Philadelphia and vicinity there are

still branches of the Germantown Bringhurst family as possible
sources of original or family-related 18th century furnishings

The interpretive advantage of restoring the Bringhurst house to

its erid-ofthe-l8th century appearance as an historic house museum
is that it epitomizes the on-going American Dream that hard

work and the bounty of America will reap sure reward Here
cheek-by-jowl with the mansion of merchant prince we have an

only slightly less elaborate home of an artisan Thus the two

houses as museums would complement rather than duplicate each

other

The primary disadvantages to this alternative are cost no space
for interpretation of total scene and no living quarters for

security

26



Estimated Operational and Development Costs

of alternative Number

TOTAL RESTORATION

OPERATING COSTS

Staffing

2.3 N.Y Park Tecbnician GS-5 $17696
1.2 N.Y Janitor 9450
0.5 N.Y Naintenancexnan 5350
0.5 N.Y. Painter 5150
0.2 N.Y Laborer 1650
0.5 N.Y Nuseum Technician GS-7 4760

$44056

Other Supplemental Costs $18881

Building and Utilities

Telephone 463

Fuel Oil 500

Water and Sewer 100

Electric 2500
Nainteñance Contracts 500

$4063

TOTAL OPERATING COSTS $67000

II EQUIPMENT

Information--Sales Desk 500

Office Equipment office 500

Lounge Chairs 500

$1500

III LAND ACQUISITION NONE

27



IV DEVELOPMENT

Exterior and Interior Restoration 730000

Furnishings 200000

TOTAL DEVELOPMENT 930000

Includes Planning

28



Methods ot Conveyance

The Bringhurst property has been offered as gift to the National

Park Service at no cost There appear to be two ways by which
the National Park Service can acquire and accept the property

It is the informal opinion of the Regional Solicitor

that the National Park Service Secretary of the Interior

way accept such property under the act that established

Independence National Historical Park It was by this

method that the DashlerMorris House was acquired by the

National Park Service See attached opinion Fort Miff liii

The Germantown Historical Society tentatively indicated

they would accept and hold the property in trust until legis
lation could be passed by Congress to accept the property for

the National Park Service

Obviously it would seem to be the best and most expedient course

for the Secretary to accept the property outright

.1
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FEB 28 1972

1orand

To iperintnt Independence National Historical Park

Prz Acting Regional o1tcitor Thilade1ta

Sib3ect Donation of rort iffLin as part of dependence 1ational Historical
Park

The perintendent Indper1euce Hational Historical Park has asked fr an
irifornal opinion as to -theth the park seice nay accept donated prperty in
this case Fort iff1mn for 1n01u3 ton thin Th ondence 1ational His toric3l Park
if the nropcrty haa not boen spetficafly deBigiated for inc1uion within the park
under the Act establishing the perk

The Act of une 28 193 62 Ctat 101 as 16 tOO 1O7z-LO7e athorizca
tho acquisition by dcnetien dored furci or br prciso of carLdn
proertrni br incLuici ithin rnce ational toric1 Pzrk
ticn of this ict 62 Stttt 102 16 tOO IOo prcvida that the ecrotair

the Interior is further authorisod

to accent donations of property of attona1 historical afrnificnce
Ice td in the cLi ci h2 e1-a tici the ccrttry ray de
roer for otrot1on of fizi Ac.o aLor tietric1ro cct1 of to ottcn

i01e to

the eo ett eo1 rcn of the h1cr rie is

ucx io 17

of to of

2o 2c
xc

ir
Persora
02/28/72
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Narrow passageway between DeshlerMorris and Br1nghurst Houses

Photographinakes theenvironiuental Influence of one house upon the




