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I =~ PHOGRAMMING THE WORK

When this office received custody of the Independence Square »
group on Jamusey 2, 1951, & nusber of items of repair work on the builde T
ings were wrgently needed. In addition to this work, many items of
maintenance equipment had to be acquired. Independenge Square and the
;k : buildings had hitherto been maintained by the appropriate departments
| of the ¢ity government whose skilled personnel and stocks of squipment
and suppllies were administered on a city-wids basis. It was now nege
essary to befln setting up a self-contalned malntenance department for
this Projecte For all the above purposes, & balance of £40,310 waa
aveilable as of Merch 1, 1951 in Account No. LLLL03L, designated as
falntenance and Rehabilitation of Physlcel Facilities, 1951, With
4 few minor additions from other sources, this fund was used to cover
all the repair work on the bulldings described herein plus the purchase
3 y’ of all maintenance squipment, tools, and materials wcquired during the
pamg periods
In order to distribute the obligation of this and other funds
between the vardous crying needs, lists of recommwsnded expendiiures
wars prepaved and weekly staflf meetings were held beginning early in
Mareh at which current and proposed expenditures were discusseds
Thase meetings were cslled by Superintendent Amderson and included,

when possible, all of the followings

ww) Figeal Qfiver: B. ¥, Gloson
Historian ¢ E. Me Rilay
Curator $ W. A. MoCullough
Architect t L. B. Petarson

The wrliter attended most stalf meetings st the reguest of Mr. Peterson,
and Nessrs. Dachensky of the flscal department and Kurjack of the hige

tworical section aslso stbtended from time to tlme,
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The F&wmning of amy work ea the bulldings was thus closely bound
up with plaoning of all other sctivities invelving obligetion eof fundse
%‘Ms@ report 1s limited to & consideration of rebabilitation work en
the budldings which was the primery congers of the writer during the
perlods The progremming of this work was inflvenced by the fellowling
consideratlonss
{a) There were certain conditions, such ss roof lesks, bure
spots on outelde woodwork, snd weshed-out werter joiots, neglect of
which would lesd te pregressive decay of the bulldings. 7The ﬁr&ﬁiw

diate attentlon 1o theese condlibiones end repalirs were

tucte urged Lo
undertaken with ressconsble dispateb,

{b) This office, having been given responsibility for these
bistorie structures by the Federal Uoverument, wes snxious to creale
an sppearance of efficisnt housekesping snd of dus vencers for an
fwportent publie trust. ~Consequently, sush items as repairs Lo plaster
work, inside psinting, snd lmprovement of the lsuns, were pushed
shead with almost the seme emphesis as repalrs which were vital for
the pressrvation of the bulldings.

{¢) & sonsiderable arrart was made to have certain parte of

the work Iinished

in advence of "desdlines®, the deadline in sach case
being an event whish would lovolve focussing on the bulldings the
sttention of smell numbsrs of leportast perscneges or large numbers of
the general public or both, Home of these deadlines were not met as
planned, including, fer the exterior paint job, the finel deadline of
July L which was the besgloning date of the “Iudependenve Howmscoming

Celebration”, comsenorating the 175%h anniversary of the signing of the
Declaration of Independense. The reasons for the work having lagged

behind these deadlines will be outlined hereine

A
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3 - ADMINISTRATION OF THE WORK

The &mt«rna& organization of this Project was a bLrand new
enterprise when the work desoribed herein was undertaken, A certain
wmount of lost motion and ﬁ?g&ﬁ&ﬁ&i&ﬁﬁ&l ad justments and development
naturally obtained, tut on the whole the sccomplishments merit
commendation.

The burden of the fiscsl department of this Projeat during this
first half-year of its existence was msgnified by the undertaking of
8o much work with foroe-account labor and with separate smell contracts.
Dus to the enerpetic and chesrful cooperation of Mre Glbson and bis
assistants this department never became & botilenschk bubl served instead
as & great help and frequent inspirstion to other sectlons of the
Grgwmisetd one.

Mry Warren A. HoCullough, Curater of Independence Hall for five
years wyier the City Govermment and sssociated with work at the Square
for fifteen years, entered the Hational Park Service this year as a
momber of the staff of this Project. Un account of his Tamiliarily
with the maze of problems exwountered here, amd on scoount of his
paraonal devotion to the job and bls remarkable sesl and enevrgy, the
good fortune of Mr, MeCullough's being assoclated with this Preject
cannot be overstated,

Superintendent Anderson gave Mr. MceCullough gzeneral responsiblle
ity for exscullon of all the rehabllitatlon work, the arciltects being
eonsldered to serve best in s purely technical position, working through
Mr. HeCullough on execution of the work. The exceplions o this arvange-
went wexre the recling and brickpolnting contracts, work under which was

supervised by the srchitects diresctly.



5

& :&W messurs of commendation is alse dus to Mr. HoCullough's
able assisbant, Benjasin Poyseff, whe managed all the lsbor directly
mlwnﬁ by W office. By M&* drive wud persistence and in & eplrit »
of unselfish devetion te duty, ‘ux-%. Poysoff get the work done in spite of
the most crushing difficulties and discouragenents,

’?almm asssistance wes m furnished by Joseph Schmidt, opere
ating enginger in the Mme Square grouwp of bulldings whose leng
associstion with the plant made him en indispensible source of infermae
tiou. It should slse be neted that painter Merettl and carpenter
Dadohn, of the Project staff, contributed thelr best elforts and worked
slong cheerfully with much M gher-paid tempersry personnel.




The rehabilitation werk done betwsen March 1 and the date of
this repert is outdined belows

A~ Boafs yeii

Before beglmning the repsir work it was very evident that the
reofs lesksd in several places, The writer recommended that & good reef
man be congulted before any of the other repair work should be started,
This office contacted the firm ¢f M. O. Kulser & Sons who were currently
engeged in re-reofing Carpenters' Hall, sad Mr. Herry Kulser of thet
firm inspected the yools en Wednesday, March 1k, in company with Messrs.
MoCullough and Lukens of this office. 1t was found that the tin roof
which girdles the tower of Indspendence Hall at the top of the brieck
portioen of the towsr had deteriorated beyond repair and needed %o be
sompletely repleced at & cost which would mecessitate compeiitive btide
dinge (Illustrations #2 and #5), It was Mr. Kulser's opinion, however,
that the necsssary repalrs snd waintenance work on all the other roofs
could be accemplished for less than §500. Comsequently, Mr. Kulser

submitted a proposal under whiochhis firm undertook to furnish 90 men

hours of work on all the yoofs except the badly deterioreted tin one
for $65. A purchase order was lssusd on the beasis of this proposal.
This malntenancs

8 work was exscuted by a highly-skilled veteran roofer
batween April 12 and April 30, 1951. (See Illustratien #l). All former
lesks were stopped as & resuli and no lesks havs sppeared to date,

For the replacesent of Wie tin roof around the tower, specifiss~
tions were written by the writer of this repert. lNo effort was spared te
determine the sonstrustion and sppesrance of this roof sz ef the year
1628 when the preseut wooden stesple was sdded to the tower. The old
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o was found to be lald over clder wood shingles which hed bevelled
bubts (see Lllustration #3) and an unususl srrengement at the hips.
fonme copsiderstion wes given te the pessibility that this roof might
have hed s shingled surface after 1820 and that it should be restored
a8 & shingled reof. Howsver; furiber study convinced all concerned
thet the shingles were vestigal remains of the old pyramidal roof which
vovered the briek tower frow 1781 %o 1828, duwring whioh peried there
was no stesple on the tower., It is believed that the srchiteet of the
present steepls in 1828, wWillism Stricklend, simply had the central
portion ef this eld pyramidal reof cvut eut and haed his timber steeple
budlt up through the hele, the remaining pertion of the shingled reof
being then covered over with tis. The policy asdopted for the recent

repulrs was, therefore, %o replace the exisiing tinwork with sn exact
reproduwition in new material.

The existing tin reol was & standing seam roof with a flebe
seamnsd portien around the lower (outer) edge. (See Illustratien #8).
It is more {ully desoribed in the specifications for the new roof, The
old woed shingles were messured by this of{ice during the time when they
were uncovered and obmervetions are recorded on an Historie American
Buildings Swvey sheet undey date of April 10, 1951.

Speaifications for the new tin roef wure sent out teo three
reofing contraetors on March 28, 1951. On April k, 1951 the contract
was awvarded te M. O. Kulser & Sons; the sams firm which was then ene
gaged in performing genersl maiutensnces work on the other recfe., The
sontrast price wes §L790 end we othar bide wers received., The work em
this roof was sompleted setisfactorily em Msy 22, 1951. (See Lllust@m.
tions #h snd §6),
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One mfmum of this reef whiech required special study was
the methed of fitting the new tinwork around the pedestals of twelve
ornamental hellow copper wrns which are built iato the recf, Until the
work was started it was unet mni.bh to determine how these pedestals
ware wmm M the reof. The twm:i,ﬁ%tm ware written to cover
whatever condition might be i’ﬂﬂw In the final event, the fellowing
wathod was vaed by the wmww with the apprevel of the writers
The 01d t1n ves oub away right wp 40 tbe pedestals) the new tin was
lald to 7it around the pedestals without meving them a collar of new
tin two ixwﬁw high was run arcund each padestal, scldered to the roef}
ad the upper edge of the eollar was turned out slightly snd filled with
ssulking compound to form s "musk pooket® bwtwwen itaslf and the pedestal,
The sides of thess collers were then fastensd tight againet the pedsstals
with metel-serews.

The eld lead flashing betwesn the top edge of the tin and the
sides of the weed stesple (see Illustration #2) wes entirely replaced )
with new sheet lead by the coatrasters ‘

»



B ~ Polmting of Masoury

© Soms parts of the masoury work were badly in need of repelint-
ing, while other parts, having reseived more recent attention, wers in
good cendition, Toers were & few places, shdefly in or nser some of
the chimneys, wheve bricks had actuslly moved out of plusb dus to faile
ure of mortar and actien of frost. (Illustration #7). A considerable
nusber of bricks had lost thely original herd face dus to penstration
of wolsture mﬁ freesing md #ﬁm wm Wlar eroded by this process and
nseded to be replased.

Twe brickpointing sontractors were asked Yo submlt preliminary
sstimates without any written specificationg for the work of repalring
21l the defective pointing. The estimates given were $2950 and $3L00.
Afber this, specificmtions were writtes by the writer. These specificd.
tiens were based ons

(a) Ouservation of old pointing on buildings in the ares lnolude
ing Carpenters’ Hall and the yard wall of old S%. Paul's Church, Znd
Street &b Willing's Allsy.

{b) Telephons couversation between Mr. Peterson and three locsl
architects who heve done wvestoration work. Mr. (. Bdwin Brumbsugh was
particularly helpful in this vegacd, pessing on to us the benefit of his
dlscoveries at Old Swede's Chureh.

{8) Specificstion dated July 25, 193k, for "Reconditioning,
Alterations, sand Repeirs $o Bulldings snd Grounds at Fert MoHeory,
Baltimore, Maryland®, prepared by Hatienal Perk Bervice.

Mr. Petarson felt that no artifieial velering should be used

becasuse the progressive use of oslering through succesding repointing
Jebs, always matcohing the celer of edjeining dirty merter-joints, weuld
lsad to an overall effect of dark pointing whioh would be far f{rom the
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uf the BBSONFY The speeificstions were ssnt te

A m M!Mw nmwwru om April 6.

; On April 18, W,m?bmmupom. Thres bids were re-
ceived mwm $8,000 to $12,020 for the estimated quantity ef work.
The contract m wlgned with Ahe  low bidder, Jmu He Hosenberg, en
April 23, mmmawwﬁﬁ. 1951,

‘ This mww% was Loy aa mmmu xgmﬁty of wrk, *approxi-
mw m,mm square feot of masomry®, m Uld belng expressed &n unit
prices as 50 cente per square foot of repointing brick wad stons masonry

and 50 cents per linesr foob for ceaulking cepings. The specifications

stated that the quantity of werk aceomplished should be "messuwred in place

by the contracting officer at the close ef sach working day." The questien
of how this messuring wes te be accomplished by this office had not besn
anawered when the work begen. Me. Peterson felt that an inspecter should
be hdred specificelly for the purpose of supervising and measuring the
work as it m@mﬁm. The following method was finally adopteds The
entire masowry surfece of all the five bulldings was divided inte 33
recognisable "elevetions” which were indleated on a plan and numbered
the magonry sreas of all these slevations were measured on the drawings
by this office and tabulsted vn & suwsary-sheet which was sigmed by beth
Mr. Rosenberg and the writerp esch tims Mr. Bosenberg visited the job,
the writer and be tegether looksd v@r all the elevations on which poiate

ing bad been cempleted singe his last vigit and estimated for esch eleves

tion what percentage of the total masonry sres had been repuinted; feor
sach elevation thus inspected, the writer computed the area of masonry
repointed and prepared s memorandum to the Flscsl Officer, certifying

the quantity of work sscomplished on this slevebion, which wes then signed
by both Mr. Rosenberg sand the witer. At the completien of the entire



~ Job, the quantitiss on all the seperate memorania wers totslled sad
| m:mmm by the unlt prices te give the soatract price. Ne difficulty
ﬁm exﬁ%&mﬁﬁ in reasching egreemente with this contracter on qumtitt
uf work mawum . |
MMW&WWMMwWMﬁMMMhmﬁm
of old lime-morter uncovered behind mome of the defective pointing wideh

was gut out by the comtractor, This color was obtained by mixing twe
mwmwmwﬂmmmﬁm sand and s finer yellew
sand from Hew Jersey, snd using one pari white none-staining cemeut, twe
parts gand, and 1/ part hydrated lime by volums,

The style of morter-joint selected consisted of & flat surfece
of mortar sunk 1/16% behind the face of the brisk, with & square W‘.
1/68" wide and 1/8% desp scored through the center of the mortar surfasce.
Two of the contractor's men were taken by the writer to Carpenters'
Hall where Joints ef this description were shown to them. The proper
Jednt was produged Ly them on the jeb, after several astlempis, by wsing
a tool called a "slicker®, The tongue in the center of the blade of
the slicker, which mekkes the groove in the Jeint, wus ground down semm-
what, fellowing the instrustions of the writer, in order to make the
grooves less M&p}f}(imwwaﬂ@m #8 and #9),

in erder to allosste the new pelinting where it would do the
most good, the writer snd Mr. Rosenberg loocked at esch of the 33 eleve-
tions on the second or third day of the job and estimated what percentags
of sach weeded repointing. On the basis of this inspection we estimated
that epproximetely 20,000 square leet of masonry should be repointed
instead of 16,000 as eriginally centempleted. This lnerease in quantity
was approved by the Superintendent and the quantity actually done at the
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andl «f m Mﬁ mm‘km te wm&s fast.

Wm ﬁ&m wrk get W w, it was demonstrated that wany
mmw were &0 Mr mmmmm that mw Wmtuhw a siww L
thae aw&v&l of w mmmw mmw‘ m genbractor was ww to
submit & wmm for mmt of ﬁntwtaiw bricks u&imf old kwﬁ.m
which he should sslect from a mwly in the ‘bmm of the bullding.
Mr. Bogenbery prepesed to m;;alwa me&m@u&y 200 defevtive Lricks for

§500 W was anthorised by zhﬁ %n%rwmw Office to proceed with thias
work as en "extra® under the conlraot. As the work progressed it was
found m@ & mmﬁ. of 238 bricks neaded replascement, 50 thetl a second
propossl to replace 38 bricks for §95 was sscepled,

During the course of the job all brieks which had moved out ¢f :
plugh dus to freat but were net defegtive were relald to the correct
face as part of the pointing work and without being eonsidered as “extrae®
works

It will be noted that there remain in the masconry of the bullde
ings, especlelly Dndependense Hall, & consldereble number of bricks
which show & slightly ercded salmen plnk fsee. These wers nel yeplesed
becsuss in the oplrden of the witer snd of the contrastor they are still

golid snd sbrong and will lest for at leest thres or four more years
whithout serious deterioration, and 1% was Telt thet replacemsnt of all
such bricks 2t this tise would bave bees tantessat to practising

Ywoddlesvus surgery® on the fabrioc of thess old bulldings, not to wene

tion the largs expense which would have been ilncured.

There sre 2k eopper ralnwster Q&Wﬁmﬁ’%@w& on the five bulldings
of the lmispendence Hall group; &ll of them rectangular in sectien and
mounted {lab againgt the faes of the brickwerk we that the polnting be-

bind thew ils eencsaled. Rerly in the job Mr. Hosenberg suggested thebt

e
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tmamgm% for the reofer who was then on the job te take dowm
" sash raisveter sonducter, permit Mr. Rosenberg's men to repair the
pointing behind 4t; end rebhang 4%, This suggestion was gratefully
‘adopted, since the wisdom and eonvenience of fellewing 1t was obvieus,
M. 8. Kulser & Sons were asked te submit a preposal for the work on the
rainwater condusters aud preposed to do the work mentioned above plus
fncidentbal repsirs to the vain lssders for $600, any significant
quantities of mew materials needed te be paid for by the Contracting
Offiner, Work on the reinwater conductors wes started May 1 and come

i
Zfﬂ

pleted on May 2.  Approximately fouwr sections of new sopper conductor

weve installed and several fastenings, ernsmentel mouldings, eio., re-

plssed with mevw material, all without @y extra charge to the Contrast-

ing Officer, B8ix of the cast iron drala pipes inte which the cepper

rain lesders discharge were found te be stopped up and were washed out
- by the operating enginser's department of the Indepsndence Hall staff

during the time when the rain leaders were down,

The time of ¥Wr. Rosenberg's sontrsct for pointing, etc., was

d several times for vericus ressons including loss of working
time dus to raim, suthorised incresse in the extent of the work, and
incidentsl work dons at the request of the Oontrasting Officer in sddi
tien %o the work covered by the epecifications, ' The final extension

ended Friday, Jume 15, 1951. The work wes not sompleted until the felle
r—wj“ : ewing Friday, Juns 22, 1951, the ceatrecter having peid liquidated
damages for the last seven days.

It ig obvicus thet the liquideted damsg

@8, at ten dellars per
day, wers toe low for s contrast ¢f the sise and

importence of this ons,
It ie nevertheless felt by the writer tha! the contractor mede & sincevre
effort to complete the job on tlme. From Juns 1 until the end of the

SR
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ne men of the proper trades were svsilsblse

that j@éau were offered in ati—;ﬁr ei&in at mﬁ far excesding f;hs andon
aam, | '

" %My?%%e @ﬁﬁ%@ﬁﬁ%%ﬁ&ﬁ%ﬁf%ﬁ?ﬁ. Peter-
éﬁ!iﬁim! s.sa the clesning up done by ﬁ?s Hosenberg's
force at the end of their job, The brick pavements at both the east

foirny

aun ’ﬁg seris

end aml the west end of the maels bullding hed been left discolored by
cameni~dust m the east %i&ll of the maln bullding sppeaved swudgy due
to the fact that fresh morter had been washed oul of sovue of the jeinta
aad down over the face of the well by a sudden rainstorm, the jeints
having besn repaired gubsequently by lr. Rs%s@ﬁhaz*é’ﬂ mens Thess
deficiencles were brought %o Mr. Rosenberg's sttentlon by telsphons the
ssue day and he promised to huve them remedied,

R

¥



wm: m progran was started, eerly in March, 1t was recoge
alsed that mm peinting mum be scheduled to follow at the end of *
M&w wrk, insofar as p@m:im, g0 that vther trsdes would not mar the
new Mnt WWQ the KW@W« mmw Celsbration. MHeamwhile,
Lhere were - portions of %}asu whxﬁa woodwork, such ss windowsills,
mm W w Mtﬂy in M ﬁi’ mﬁ.m u to Wﬁ‘% immediate *firete
#ld %wwtm&." imwmmm mb. Tha ww.wm urged that, on
V‘tm f&x*% ﬁ%&:sm of ﬁww Wmsim' w Spring approschad, forge-sscount
painbers should be ssslgnsd w sovape, fAll, amwl priae-cost these
portions, This esction wes delayed for several weeis dug W the pressure
of work on interier painting eod due %o a delay in proouwring & supply
of the pertlouwlar kind of gutside white paint which was selected for
the bulldings.

Wre Poterson had spplied some earlier elfort to the proulem
of pelecting the wost sultable type of outside white palud few thess
bulldings in the stwucsphere of smoke and industriasl vepors wbloh uow
surrounds thems To this end he had contaebed the Netlousl Assoclablen
ol Palut end Vernleh Haosufscturers snd bed been referred by thely Hetdobe
al hesdquarters to Mr. Hobert Hatlesk, Ve Chalrwan of the Technical
Comultiee of the Philadalphie Paint and Varrdsh Production Uluby whe
is also president of the painbt meaufeeturing firs of George D. Wetherdil
& Bons, Phlladelphis, Wr. MHetlack vieited this offive and conferved
with Messrs. Peterson & MeGuwllough md the writer. A1 fouwr of us visited

Independency Sgueres in & body end inspescted the vonditlon el the suliste

ing padns findshes, Mr. Mellack offered to wend us within & Jew duye

formulas foF the types of undercoat and finlsh sest oubelde wilte paist
which be recomm

nded for the Jjobe Hr. Hatlask sssured ws that paint

i
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i mmmmm to these formulas could be supplisd by sny competent
 paint mamufacturer and that use of them in the specifications would met *

restrigt compebitive bidding. The formulas were later included in ouy
spgoificatlons snd paint po mixed was used in painting the bulldingse
& | The gieb of Mr. Matlaek's advice sbout cutaidg wiite paint is
as followss In erder to keep 4 ressonsbly clean wiﬁ.,w sppearance, the
finlsh-ooat aust M’ & sino-oxide type peint which "chalks off® slightly

e At weabhers. Buch a paint 48 not dependeble unless 1t hes the cerreset
type of umlerscoat undernsath ite Therefore, twe couls would be needed
this time., However, futwe psinting, which will be needad every three
years,; oould be a single coet spplied te the “chalked offY gurfece of
the i&mvmw painting.

Speelfications for the cuteide peinting were written by the
writer of this reper

b and sent oub to contrecters on April 9. VWhen

the bids were opened on April 19, theve were five blds ranging from
§2985 to §oLH0. After saslysing the qualifications of the low biddew
and consultebien with the Weshingten office, it was decided to reject
all bide sad perform the work by ferve account.

Wiile 4% Ls net possible wo meke & direct comparison belusen
the force ssovunt and contrast methed of performing this work, it would
appear that sore sdeguete results sould have bsen oblained by contrscy,
both as to quality and time of completion. The difficulties encountersd
under the foree ssoount wethed related chiefly (o supervision, qualidy

of workmanship, amd diffieultises in obbaining sufiicient snd qualified
palnters, It is felt thet the vestrictions awl provisions of & conbragk
would bave mininised these problems, Wnils st least one coat of palub
with twe ou mest surlfsces was agcomplished by July 1 the Job was nob goue
pleted by June 22 as plenned and 1% becase necesssry Lo continue the work
inte July,

e
-—
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m was considered W&W wd desivable te rencvale all the
mwxw tmm of all mw bulldings in MW to have them present M
an wmm of sareful snd mmam housekesping by July 1. In tha
o opendonce Hall, every effort was spplisd to have its interiors
3 ” M&W& up in time for the great Licrease in numbers of visitors whieh
mwmmwmmmww
" fhe interior finlshes of the bulldings were generally as folle
oWas ?lmw walls an ‘*M&m&ﬁ ivery®, wood WW paloted white,

' »‘ #
chee M’ ;£ digpud

osilinge ;;mmw wfrmw, and floors ensm
ply ualikely that the bulldinge were finished this way

plled & WW darig browne

It sppears extres

in the period of their greatest histaric intevest. However, since thers
was not sulfloclent times for ey conclusive yessarch to determine the

h . earlier finishes, the compyom!

b te use the sewe finishes as vhose sxisting from the last repsintinge

In generel, the interiors ef these bulldings have been repsinted
50 wany times that the scousulation of paiont hes obliterated the oot
toure of some mouldings and earved crnassnt. For this resson the arebie
tocts vrged that repainting et this time should be dene ouly where
abevlubely nesessary and with as few coubs ee possible.

prder 4o keep Luterder pelnting to & winlma, & wmmm»rm»

amount of weshing of rooms wes done by comtrect. In scme rocas thus
washed, the exlsting palut wes in good conditien and wo repaluting wes
nesded, However; in the main eubrange~hall of Iadependence Hall 1t wap
found that repsinting was necessary even after the washing., The Supreme
Cowrd Bullding, baving gone without repalnidng longer Lhan sny of the

other bulldings, required both washing and repainting throughouls




i8

i ing of existing plaster work wes needed in #ll five

: ,fx& work was hm%lm #s an incldemtsl to the painting werk »
and a large portien of it was actually dome by the painters, dus primare

» ily te the diffiewlty ef hiring plasterers. There were a few places,

n such ag the mmt floor of the West Wing, where the painters, mﬁw

preassurs W £‘m»h %Mﬁr wm ot an early date, paluted over new plaster
pﬁ%kﬁ@aﬂ W@m they had m«i pufficlently. Bome discoloration ef the
palnt can be peen as & msul& Generally, however, the plaster re-
palring work of beth the plesterers and the palnters wes sccomplished in
& commendeblie mannsrs (Illustretions F10 and F11).

The interior painting was dene by ferce-account labor snd 4%
ie balleved that the result is rot equivalent te & first class commsroial
palnt Job. Thevs is sowe evidense of poor workmanship in not keeplng
- § ; sharp edges butwesn colores of peint, in persliting sage aod ruwas in
the palnted guwrleces, wnd Lo unskillful or insdequate use ol drop-clothse




m mmu :w:m mt‘ sarpenter work considered under this

va pmmm were: *

(m) m;;mmmt ef m mm &n mu sain stair of Independence
m t L o

(b) Replavement of badly retted portions of the ballustrade em
: m ’&mx‘ of Ma:nm» &m (Ilustration #13)

| ‘(a) Rmmmﬁmm ai‘ m gﬂm» w Sduck-boards® on & deck
Vi sreund the tower sad on m portien of the nesin roel of
xmmmm ﬁm {Illustration #13)

W} Patehing of any portiom of the cutside wood trim on eny ef
~#he bulldings in which a deteriorated conditien might be
dissovered by pelnbers and others.

The stelr-treads sre longleal yellow pine, approximstely
11/l inches thiek and verying in width frem Ik to 15 iaches. The
present treads, althougb badly wawn, sre not believed tu be the criginel
onese 1% was deglded to yepleve them with new LLIP, preferably edge-
grained, althou

gh the pressut treads arve flst grained.
4 canvessing of lovsl lumber deslers and builders soou revealed
that ne boards of the proper material snd dimens

ions could be ebtalned
in the MM%WM ares. Consequently, an sppeal for the proper kind
of Llushey was glven nation-wide publicity by radio and other means. 4
naber of offers of denstions of lusber for this purpose resulled, and
the offer of the Southern Plow Assecistion wes scowpled, On behalf

W?L of the Southern Pine Assosistion, the lumber was prepared and shipped
to the projest by the Alger~Sulliven Luaber Compuny of Century, Florida.
This shipment resched Independence Hall on June 13, 1951. (Illustratien #lk).

ihen thin lumber reached the Projeebl, 1t wes roted that 8 goud

nusber of the pleces are sdge~grained fer a part ol their widih bub

that most of the materiasl is flat grained. A repressntative of the

s GRy

E5 T
S




 Phw Agsectetion explained to the writer that it would bo
tapoostile f0r than to got sownd boards of these dimonsions out of extsi-
; ; dng f‘wﬁmm have them entirely edge-grained. In ovder to gel sush
i large pieces ™ WW mmm they weuld have to ues legs of
such :&mm diameter that the centers of m legs would “WW&W sertd nly

s

®

n

§

MWM, on May 9, 1951, a conference wes held et the steir-
1 case Lotween the writer and Mye &&z& Puljer, Jre; Vice-President of the
Greens Stalrbuildi
iale This is fully veported in & Hemo
gubjects "Repelr of Main Stair, Independence Hall®, dated May 11, 195l

1 Coey Inge on the method of installing the new mabedw

vandun to Files lrom the wilter,

U soosunt of the shortness of time premsining belore the pssk puney
visitation, 1% wes decided to postpons recomsteustion of the stalr uatil
3.#

Repedy of the bellustrade on the tower, item (b}, sbove snd
Illustration #13, alse entalled use of luwiber net lecally availsble.

ently is goed conditlon wheress the botiom rail
was badly rotted in spots snd many of the balluwsters were partislly
docayad. The plers st the sorners snd wid-points of esch span eppeared
to be in good sendition. It was decided that the botiem rail sbould be
aoed with new materiel but thet the ballusters could be

Wk pateched or pieged out with meterial cul from the old botlow ralls aftar
thay sre replaced,
For the bottom rall, elight pleces of genulne plous strobus
{sustern white pins) were obitained as & donation from the Vesbal Lusbaer
ad Honufsoburing Company of Enoxville, Temnessss through the Southera
Pins Assovistlon. When the materisl arrived it hed not besn edequately

R




'3 8
: goments were made %o have it kiln dried in easy etages
| | per of two mouths by a local lumber
| Wmmﬁ%mamwwm%mzﬁam in hand te have the *
millwork dones R |
" For the replacement of wood grilles or "duwk-boards”, Item (e), *
" 'shove, and Tllustration #13, this offies was able to obtain "Clear Heart

processing plante This

"‘er A" grade tidewater red cypress from a local yard, The carpenter werk
" &8 being done by the carpenter on the staff of this projecte

H

\ ' The pateh sarpenter work on outside wood trim, etc., Item (d),

3 » | h above, has not been sntirely satisfactory. Ome union carpenter was hived
‘ on force-asoount to work along with the paloters and repsir ell dsfects
which they should discovers It proved very difficull to oblain any
carpsnter {or this positien in this sesson snd conditions of high

employment and the one who finally took the jlob was relsased after two

weeks because his work did

not measure up to expsotations. GSome patdhing
wag done by this men and more by the cerpenter on the projest stalf,

Part of the diffioculty lay in the fact thal ths palnters neglected te
point out all the defects which they found, although some defects were
found and reported by theme It Ls balleved that this reporting might
have been hand

od more positivaly if the painting costrset had been lete

R
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Y &%cm of MMMMMW work planaed, in progress, o
emhm ﬁmw this peried a.mw the WMW

(1) Mwmt of defective parts of % sprinkley w&&m for
- fiye protection,

U {4) wam to heating sysbem.

{aa4) wm«m of tus fire deors in bassment,.
(i) mmamn& of automatio gas hobt-wster hestere
© {v) Repairs and additions to eleatric layoute

{vi) Carpenter work in West Wing bullding, iucidentsl te setiing
up Heoaspllien Genter for the Preject.

{(vii) Improvemsnt of the Lawns,




&

XV ~ CONCLUSION
sm of pecuring first class oraftamen

-gw - ﬁwmtm oxk o0 this preject follewss It is $
W“M&’ W thet the idesl arrangement would be to Luild up &
moe foroce of pullding trades peopls of the very flasst

#*
type a8 a f.%m wxf m sml‘f of the project. Howsver, thare sppear te
b mly Wﬁ mmmu ww to ﬂme office for hiring individusl tredesmens

{1’&} Ey Mﬁw wuwmm set vp within the organisetion. In
these cases, Civil Service saleries apply %o the positicuns and, sinee

these salaries are not eempsrsble with the wages of cuwrrently svallable
Jobs on contracter's work, this office cannwt hope to securs the "eream®
el the skilled lsber "orep® in & wetrepolitan ares like Philedslphia *
wiless there is @ depression in the bullding industrye

(2) ¥y hiring tradesmen temporarily ss "force-account® lsbor

- for pevieds of less thas thirty days at the so-called "predetermined
R wage rates™, which, ia Pilladelpblae, ere equivelent to wilen retes. In
: these casee mﬁ best men sre nob snxlous to take the puslilons because
they are 8¢ temporary and beceuse contraotors are currently paying bighew
than wlon wages for partioulsrly useful wen. Purthersors; in meny cases
it is extremely difficult Yo get snyone at all to teke these jobs dus be
the fast thal the Government wekes them wait fyom twe to thres wesks for
thaly firet pay, sod dus te the fsel thet there is no leck of ready

smployment in the bullding twrades in this loeality Just nows As the
result ef all these faclers, hiving of tradesmen Ly his method hag
practieally wmpunted Yo “seraping the bottow ef the barrel" In the
skilled labor merket.

SomEE

R ——
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In vigw of the manifest lmpossibility of bullding up a top
notoh maintenance force gither of the sbove methods in this pxﬁ,}wt
wider present sonditions, one le foreed to the conolusion that lmporient

work wight well be performed by contrast rather than force-sgcounte




#1 ~ Repalred Seams in Copper Deck on Top of Main
Roof of Irndependence Hall.

{The repaired seams appear as an inverted "W
shape just below center of plcture, Hepairs
were made by lasying new atrips of copper over
the open seam and soldering arcund all sldes
of the strips.)
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#2 - 0ld Tin Roof before Repairs, Independence Hall
Towayy

(Nots holes through tin in center foreground,)
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#3 «» 01d Shingles Exposed During Replacement of Tin
- Roef en Tower, Iumdependence Hall.
(Mote bevelled butta,)
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#4 = Installing ¥ew Tin Reof,

Independence Hall Tower.
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#5 - Tower before Hepairs, Independence Hall,

(Hote rusted edge ¢f old tim yoof and ruste
streaks on wood cornice belew.) .
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#6 « Tower after Repalrs, Independence Hall,
{Painting still in progress, July 6, 1951.)







#7 - East End of Independence Hall before Repairs.

{Mote bricks out of plumb just below central
arched opening in chimoey. Also, vestiges of
roof-line of Robert Mills' fireproof wing
buildings, built cires 1813 and removed in the
iﬁ%tgh_







#8 « Esst kind of Independence Hall after Repairse
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#9 « Hew Pointing of Horter Joints in Bast Arcade,




o

&

1
; g

H ¥
L
o
g
i
i

B #
¥ ‘ ¢ g i




#ib « Plaster Wall in Congress Hall before Repairs.

S,




s

i =
s R R OGP S




#11 - Plaster Wall in Congress Hall afier Repalrs,
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: #12 « Exterior Window=Sill, Congress Hall, before ,
?MY&%WQ
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#13 - Ballustrade on Tower of Independence Hall before
R@?Mr Eu ‘

{Hote bottem reil temperarily reinforced with

1* X 6% battens; alep, old weod grille or
Bduokehoariag® @ )




o




b

#1l = Lumber for Replacement of Treads in Main Stair
A Being Unlosded after Shipment {rom Floridae
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