
Abstract 

The Santa Fe National Forest manages 1.6 million acres of public land in northern New Mexico, and a large portion of the forest encompasses the Jemez Mountains. Archaeolo-
gists have surveyed approximately 16% of the forest and documented roughly 10,000 archaeological sites within the forest boundary.  The Santa Fe National Forest employs eight 
permanent archaeologists to ensure the cultural resources on the forest are inventoried and protected. The forest also relies on the efforts of volunteers to assist with this monu-
mental task. The Santa Fe National Forest Site Stewards, a non-profit volunteer organization, and other valuable volunteers help to monitor priority sites, assist with identification 
and documentation, and research these irreplaceable cultural resources. The collaboration of professional archaeologists and volunteers improves the preservation of cultural re-
sources and exemplifies a shared responsibility for our collective past.

Historic Forest Service Telephone Line Survey 
In the early days of the Forest Service, fires like the Big Burn in 1910, which swept across 3 million acres in Washington, Idaho and Montana, made a strong case for the need for 
better communication in the backcountry.  The Forest Service tried multiple methods – including carrier pigeons – but when it came to protecting the forest from catastrophic fire, 
few were as successful as the telephone.  Starting in 1906, single bare wires were strung between trees to connect ranger stations and lookouts across the Santa Fe National For-
est.  The Forest Service used what was called a grounded-circuit line, essentially, a system with a telephone line extended between two phones – and with a wire buried into the 
ground at each phone.  The average Forest Service telephone line could handle a total of 10 to 20 phones connected on a line unit that did not exceed 50 miles in length.  Wire 
was attached to each tie tree (usually ponderosa pines) by an insulator made of non-conducting material.  The Hemingray No. 9 domed blue glass insulator was the initial insula-
tor of choice.  Then around 1916, the Forest Service switched to a porcelain split knob insulator (white or brown).  The insulators were attached to tie trees by wood pins, wood 
brackets, wire stapes, metal hooks, and wire rings.  The telephone lines were built and maintained Forest Service personnel, permittees, and Civilian Conservation Corps crews.  
The Forest Service telephone line infrastructure lost funding in the early 1940s after the United States became involved in World War I.  This once expansive infrastructure still re-
mains today in the form of ceramic and glass insulators and wooden brackets attached to tie trees, blazes carved into trees, wire lying on the ground or still attached to trees, His-
toric maps documenting the line routes, and daily Forest Ranger diaries documenting constructing or maintenance to these lines. 

Volunteers Janie and Peter O’Rourke:  Janie O’Rourke’s interest in the Historic Forest Service telephone lines began during runs along Forest Service trails around Los Alamos, 
New Mexico when she noticed insulators attached to trees.  Janie’s interest in local history and the outdoors led her to begin documenting these trees and artifacts and studying 
the history of the Forest Service telephone system.  Her husband, Peter O’Rourke joined her in this endeavor after he retired from the Los Alamos National Laboratory in 2001.  
The team has volunteered their time and documented Historic telephone lines across the Santa Fe National Forest for over 18 years.  Together, they have inventoried an in-
credible 4,500 tie trees and associated artifact locations across the forest.  The pair has also documented Historic Forest Service cabins, lookouts, and other infrastructure, 
completed oral history interviews of retired Forest Service personnel and local residents, researched and investigated Historic agency records, and completed four written reports 
of their extensive work. 

Figure 5. Historic telephone lines mapped by volunteers Janie and Peter O’Rourke 
on the east side of the Santa Fe National Forest. 

Santa Fe National Forest (SFNF) Site Stewards
www.sfnfsitestewards.org

Mission Statement 
The SFNF Site Steward Program is intended to be a forest-wide organization of volunteers sponsored by the SFNF Heritage Program. The SFNF Site Steward Program and the State 
of New Mexico Site Watch Program are mutually cooperating resources. Site stewards are committed to heritage resource preservation activities, especially monitoring designat-
ed heritage resources for damage caused by vandalism, theft, or nature.  

Statement of Purpose 
The Site Steward Program fosters the following goals: 

1. Preserve in perpetuity major prehistoric and historic archaeological as well as paleontological resources for the purposes of conservation, scientific study, interpretation,
and public education

2. Increase public awareness of the significance and value of heritage resources and of the impact of damage done by artifact hunters
3. Discourage site vandalism and the sale and/or trade of antiquities and scientifically significant paleontological materials
4. Support the adoption and enforcement of local, state, and national preservation laws and regulations
5. Support and encourage high standards of heritage resource preservation throughout the state
6. Promote better understanding and cooperation among agencies, organizations, tribes, and individuals concerned with the preservation of heritage and natural resources
7. Deter vandalism by increasing general public awareness that concerned people are watching archaeological sites

Figure 4. Historic telephone lines mapped by volunteers Janie and Peter O’Rourke on 
the west side of the Santa Fe National Forest. 
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SFNF Site Stewards — FY 2018 by the Numbers

 Travel time: 1,089 hours
 Site visit hours: 949 hours
 Non-site activity hours: 656 hours
 Mileage: 25,414
 Total number of stewards who participated: 79
 Number of sites monitored: 95
 Estimated monetary value to SFNF: $79,773

($65,033 for hours and $14,740 for mileage)

SFNF Site Stewards — Timeline 

 1996 — Forest Supervisor initiates program
 1996 to 2001 — Training and supervision by Forest
 2001 — Cerro Grande Fire and potential dissolution of the

program
 2001 to 2003 — Formal organization of Steward Program

by the Site Steward Council
 2003 to Present — Council leadership, oversight and

training

Figure 1. The six SFNF Site Steward team areas.

Figure 2. SFNF Site Steward Program organization.

Figure 3. SFNF Site Steward 
Program online steward re-
porting forms.

Historic Forest Service Fire Lookout Study 

Fire lookouts are a reminder of the early days in wildfire detection when structures were built — 
many of them during the Great Depression by the Civilian Conservation Corps — on mountaintops 
to watch for lightning strikes and telltale smoke. Volunteer and seasonal Santa Fe National Forest 
employee Barbara Zinn recently completed an extensive five-year study on Santa Fe National Forest 
fire lookouts.  Her project took four years to complete, and culminated in a 225-page report: Fire 
Lookout History of the Santa Fe National Forest.  Barbara spent countless days in the field locating
and documenting lookout sites, interviewed 111 people who staffed or managed lookouts or were 
family members to lookouts, and scoured through records for photographs, maps, ranger diaries, 
and other bureaucratic paperwork detailing lookouts.  Barbara also worked as a seasonal lookout 
for the Barillas Lookout on the Pecos/Las Vegas District of the Santa Fe National Forest.  Barbara’s 
efforts have produced a valuable and irreplaceable record of the people, places, and processes of 
the lookout program on the Santa Fe National Forest since the founding of the forest in 1892 to the 
present day.  Four lookouts on the Santa Fe National Forest are still in service and staffed during fire 
season. 

SFNF Site Stewards — Training 

The Site Steward Council, in partnership with the SFNF Heritage 
Resource Manager, has developed a training program for all Site 
Stewards. The program provides the framework for inspecting 
sites, reporting problems, and contacting the Forest Law En-
forcement Officer when necessary. The training consists of 
group classroom presentations, group field exercises, and indi-
vidual training by the leader of the area to which each site stew-
ard is assigned. Certification for new members requires: regular 
site monitoring, reporting, team participation, ATL recommen-
dation, and council approval.

SFNF Site Stewards — Council 

 Establishes governance policies for the program
 Primary contact with Heritage Resource Program Manager
 Manages operation of the program
 Recruits new members
 Provides training
 Determines its own organizational structure to meet goals

of stewardship

*SFNF Site Steward program content excerpted and adapted from SFNF Site Steward training materials and website.*

Table 1. SFNF Site Stewards – Site Monitoring 

Santa Fe NF
Ranger District 

Number of 
Sites

Monitored 

Site Steward 
Team Areas 

Notable Sites 

Coyote 1 Rio Chama Tsipinouinge 

Cuba 125 Gallina 

Nogales Cliff House, Rattlesnake Ridge, Castles of the 
Chama, Davis Ranch, Chupadero Camp, Huerfano 
Mesa, Damn Ridge, Alkali Spring, Chupadero Rio 
Gallina, Hacha Ridge, Carricito Ridge

Española 27 

Rio Chama,  
Caja del Rio, 
Garcia

Los Aguajes Pueblo, Caja del Rio Norte/Medio/Sur 
Pueblos, Tsinat Ruins, Poshuouinge Pueblo, Polvadera 
Pictographs, Garcia Mesa, Chupadero Mesa,  
Pesedeouinge Pueblo, Ku-uingue Pueblo, Polvadera 
Game Traps, Maestas Pueblo

Jemez 22 Jemez

Boletsakwa, Potakwa, Sayshukwa, Kiatsukwa One and 
Two, Little Boletsakwa, nanishagi, Unshagi, Astialakwa, 
Pejunkwa, Guacamayo, Wahajhamka, Totaskwinu 

Pecos-Las Vegas 28 Pecos Glorieta Msa Rock Art, Hacienda

selection from poster presented at SAA Annual Meetings, April 2019, Albuquerque:




