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Executive Summary

Th e fi nal bound copies of the Part I and Part II Histor-
ic Structure Report for Ebenezer Baptist Church were 
printed in January of 2001 aft er a year and a half of 
study and investigation. As the HSR was being fi nal-
ized, the fi rst phase of a decade-long restoration was 
just beginning to get underway. Th is Part III report 
documents Phase I and Phase II of that restoration 
work performed on the building. Th ese were the two 
primary phases of the restoration work and included 
the majority of the restoration of the church. Although 
subsequent, more limited, work scopes did occur, they 
are not included in this report, but may be added to 
the record of treatment in the future.

Project Understanding

Th e National Park Service retained Lord Aeck Sargent 
to produce a HSR Part III report for Ebenezer Baptist 
Church in June of 2017. Lord Aeck Sargent had previ-
ously served as the architect for the Phase I and II res-
toration. Th e scope of work includes the research and 
investigation into the restoration project that occurred 
between 2001 and 2011 with any additional scope 
dedicated to documenting construction activities 
following the completion of work in 2011. While the 
research portion is predominantly focused on archives 
held at the Martin Luther King, Jr National Historic 
Site (re-designated in 2018 as the Martin Luther King, 
Jr. National Historical Park) and Lord Aeck Sargent 
offi  ces, the investigation also includes on-site docu-
mentation of the church with a focus on the condition 
of work documented in the report.

Due to budget constraints for this project, the team 
agreed to exclude project information occurring aft er 
the Phase II Restoration work, though some informa-
tion is still provided for context. As well, the Technical 
Data section typically included in an HSR Part III was 
removed from the project scope, though some critical 
documents not available in the previously published 
HSR are reproduced in the appendices of this report.

Methodology

Lord Aeck Sargent (LAS) collected from the National 
Park Service (NPS) digital scans of all locally archived 
documents related to Ebenezer Baptist Church. Addi-

tionally, LAS accessed their own archives, both digital 
and physical, of documents related to work LAS did 
on Ebenezer from about 1998 to the present. Where 
information or documents were missing, LAS attempt-
ed to fi ll in these blanks through oral interviews and 
comments on draft s of this report with individuals 
formerly associated with the various projects or phases 
covered in this report. 

Summary Chronology

Administrative Background

On October 10, 1980, the Martin Luther King, Jr. 
National Historic Site was established. In April of 1996, 
following more than a year of negotiation, NPS and 
the Ebenezer Baptist Church congregation executed 
a property exchange agreement that would place the 
historic Ebenezer Baptist Church sanctuary (EBC) 
with NPS and the congregation with land upon which 
they would build a new sanctuary. Following the com-
pletion of the New Horizons sanctuary, the last regular 
religious service held at EBC was Sunday, March 7, 
1999. On October 28, 1999, the NPS offi  cially took 
control of Ebenezer Baptist Church under a 50 year 
lease agreement with an option to renew for 49 years. 
Th roughout the duration of the lease, the congregation 
maintains the right to use EBC through the submittal 
of Special Use Permits.

Preliminary Condition Assessment

On March 11, 1998, William Russell, AIA, of the 
Georgia Institute of Technology (GA Tech), along 
with Howard King, chair of the church’s building and 
ground committee, provided a preliminary condition 
assessment of the church building based on investi-
gations conducted February 18, 1998. Th e focus of 
this investigation was on the roof framing, the bal-
cony framing, and the courtyard between the church 
and the education building. A second inspection was 
conducted on February 27, 1998 with Mr. Russell, Mr. 
King, and Dan Scheidt (NPS Project Manager). Th is 
investigation focused on the masonry tower, exterior 
roof, and again on the courtyard between the church 
and the education building. 

Th e 1998 preliminary condition assessment found that 
there were several “severe” roof leaks at the interface of 
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the roof and the masonry towers. Th e assessment also 
identifi ed poor drainage in the courtyard as the source 
for plaster damage in the basement of the church, 
as well, that failing tower louvers and windows were 
allowing water into the tower structure. Recommenda-
tions were made to repair these identifi ed conditions. 
A later scope of work statement for a building-wide 
condition assessment, released by NPS on June 24, 
1999, states that in 1998-1999, “EBC underwent a 
stabilization project including reroofi ng and replace-
ment of the wooden louvered openings in the tower to 
prevent further water infi ltration damage.”

It had been understood since prior to NPS stewardship 
of EBC that the historic sanctuary would be restored 
to a period of interpretation that included Dr. King’s 
involvement with the property. Th e above work was 
approached as critical to ‘drying-in’ and structurally 
stabilizing the building while plans for the restoration 
were in development. By 1999, the process to defi ne 
and gain approval for the restoration was underway.

Implementation, Planning, and Pre-Design

On May 19, 1999, NPS received a grant from the Save 
Americas Treasures program (SAT) for the restoration 
of the sanctuary. Th e SAT grant, along with private do-
nations, did not cover the estimated cost of the entire 
restoration/rehabilitation, but were suffi  cient to fund a 
portion of the most critical repair items identifi ed over 
the following year.

By June of 1999, NPS formalized and agreed to a 
project scope for the restoration of EBC. Th e work was 
to include the completion of an HSR (Title I), a value 
analysis, Title II services (schematic design, design 
development, construction document, etc.), contract-
ing, and Title III services (construction administra-
tion). NPS engaged LAS to begin work on a condition 
assessment which was ultimately incorporated into the 
Part II of the Historic Structure Report (HSR). Archi-
tectural historian, Tommy Jones, was hired to complete 
the HSR.

On July 28, 1999, NPS completed a Mini-Value Anal-
ysis (VA). In the Mini-VA report, it is noted that 
LAS, under an IDIQ contract, developed a cursory 
estimate (prepared July 9, 1999) for the restoration 
work. Th e Mini-VA endeavored to prioritize the list 
of construction scope items to achieve a target budget 

that represented the “minimally responsible scope for 
initial consideration”. Th e Mini-VA described the next 
steps of the project as requiring a full Value Analysis 
followed by a review by the Servicewide Development 
Advisory Board (DAB).

Pre-Design

A task order contract with LAS for a more complete 
condition assessment was issued on August 27, 1999. 
Th e fi eld work for the condition assessment was 
conducted in September and October and the fi nal 
report approved on December 6. A class C cost esti-
mate was produced in conjunction with this condition 
assessment. Th e condition assessment “was limited 
to the exterior envelope of the building, its structural, 
mechanical, electrical, plumbing, and fi re protection 
systems and a life safety and accessibility analysis.” 

A full Value Analysis was completed in November of 
1999. Th e result was a recommendation to divide the 
project into two phases with the fi rst phase dealing 
with critical repairs and improvements and the second 
phase predominantly with fi nish restoration in the 
Sanctuary and Fellowship Hall. Phase I would be paid 
for with the SAT grant and matching private dona-
tions. A February 5, 2000, NPS Project Report ap-
proved the preferred alternative approach that divided 
the restoration project into two phases.

In February and March of 2000, the NPS agreed to 
internally supply a detailed paint analysis for the EBC 
project. Th is document would eventually be incorpo-
rated into the HSR. Th e paint analysis was completed 
in May 2000.

Design and Construction Documents; Phase 1
In March 2000, a Phase I project scope was reviewed 
by the DAB and approved. By July, LAS was under 
contract to provide Title II services (construction 
documents) for this fi rst phase. Th e work in this phase 
included installing a new HVAC system, installing a 
fi re protection system, upgrading the electrical system 
to comply with code, upgrading the roof and ceiling 
structure, and mechanical room improvements.

Phase 1

In September of 2000, Keystone Restoration out of 
Palm Beach, Florida began a negotiated bid process 
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for the Phase I work. During this time, the HSR was 
largely complete and the Ultimate Treatment and Use 
for EBC, including the period of interpretation, was 
understood. Phase I work was developed in such a way 
so as not to interfere with any later work that would 
restore the Sanctuary and Fellowship Hall nor would 
preclude future interpretations of the later 1970s alter-
ations. And, in fact, because much of the data from the 
HSR was available at the time, necessarily connected 
work items that may have fallen under Phase II, like 
repair and repainting of the Sanctuary ceiling aft er the 
installation of HVAC systems, were done according to 
recommendations in the HSR.

At the March 19th, 2001 kick-off  preconstruction 
meeting for Phase I work, attendees included NPS 
staff , Keystone Restoration staff , and representatives 
from Bardi Heating and Air, Bius-Todd Electric, and 
Division 5 Erection. A Notice to Proceed was issued on 
April 2, 2001 and followed by a project schedule with a 
projected completion date of August 31, 2001. Funding 
shortfalls delayed the project in August and September 
of 2001, but were quickly resolved through a national 
radio fundraising campaign. Phase I work was com-
pleted around February 2002.

Pre-Design; Phase II

In May 2002 NPS produced a design analysis draft  that 
defi ned the scope of Phase II, Title I study and design 
work, which included repair and restoration of the 
exterior, new lightning protection, and the restoration 
of the stained glass windows, doors, fl ooring, wainscot, 
and baptistery, rehabilitation of the balcony, accessibil-
ity improvements, restoration and re-installation of the 
historic organ and Sanctuary furniture, and repairs to 
the courtyard planter drainage system that continued 
to plague the building.

Design and Construction Documents; Phase 2
LAS was contracted to begin Phase II, Title I design 
work in June 2002. A Kick-off  meeting with LAS 
was held in July 2002. During the kick-off  meeting it 
was noted that at that time a new chair lift  was being 
installed in the east tower stair center rail “to reach the 
sanctuary level from the lobby”. Th e meeting notes also 
indicate that, under the direction of NPS, the former 
men’s room had been “reworked to be accessible”, the 
original stage area “uncovered”, the original ceiling of 
fellowship hall “preserved, repainted, and exposed in 

its original location”, the kitchen equipment removed, 
and that the ceiling of the sanctuary was repaired and 
repainted under Phase I.

Following a value analysis workshop held in Decem-
ber 2002, it was determined that the Phase II project 
would follow the Ultimate Treatment and Use rec-
ommendations from the HSR, which allows for the 
retention of the 1970s alterations and the restoration 
of the sanctuary and fellowship hall to their 1956-1968 
appearance. Th e Value Analysis Workshop resulted in 
VA Study #2002-170, dated December 2002. Further, it 
was determined that the planter drainage work would 
be completed prior to the bulk of Phase II work so that 
no further damage to the interior plaster would occur 
from rainwater seepage into the basement walls.

Th e Phase II project was offi  cially approved by the 
DAB in February 2003 and by June, LAS was under 
way for Phase II, Title II, to provide construction doc-
uments.  

In December 2003, an exterior stucco and mortar 
condition assessment and analysis was completed by 
Architectural Conservation Services.

In February 2004, a life safety and fi re code analysis 
was completed and notes that the Phase II project will 
also include addressing handicap accessibility to the 
fellowship hall and restrooms and improving egress ca-
pacity for the sanctuary. Th e fi nal Design Analysis for 
Phase II work was also completed in February 2004.

In June 2004 design documents were completed for the 
work on the planter drainage system in the courtyard 
between EBC and the Christian Education Building. 
By October, construction documents for the baptistery 
and fellowship hall stairs were issued. Th e Construc-
tion Package for all of the Phase II work was published 
on Feb. 9 2005.

Phase 2

By July 2005, the RFP for Phase II construction was 
issued. A bid was received in September 2005 from 
Keystone but was higher than the project budget. 
Following about two years of negotiations, a re-bid, 
more negotiations, revisions to the work scope, and 
fi nally, re-appropriation of funds to cover the remain-
ing diff erence between bid and budget, the project was 
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awarded to Keystone Restoration. By June of 2007, LAS 
was under contract for the Phase II, Title III construc-
tion administration work.
Phase II construction began in September of 2007 and 
the church would remain closed to the public until 
April 2011 (except for King Day celebrations each 
January).  

Towards the end of the Phase II project a sub-project 
was generated adding the installation of a three-stop 
lift  in addition to the lift  and exterior handicap ramp 
at the Jackson Street entrance to Fellowship Hall. Th e 
construction documents for this work were completed 
May 10, 2010.

Post Restoration Work

From February 2013 to July 2014 LAS again assessed 
the building envelope and produced a condition 
assessment for NPS in response to areas of localized 
water infi ltration and damage. 
From about 2014 on, a record of proposed work done 
to the building has been captured in Section 106 
compliance documentation. Recent work includes 
minor repairs and maintenance, as well as, most re-
cently, interior plaster repair and roof replacement in 
2017/2018.

 
Project Completion Reports

Th e following section describes the projects completed 
concurrent with and following the publication of the 
Historic Structure Report, Parts I and II for Ebenezer 
Baptist Church. Note that a project was completed be-
tween 1998 and 1999 that included repairs to the roof 
and roof structure, as well as replacement or repair of 
the louvers in the tower, which is not well documented 
in the HSR. Th e project is referenced several times in 
archived documents alternatively as being a complete 
re-roofi ng or a partial repair of the roof. Period doc-
uments indicate that the project focused on one area 
of structural stress where the roof meets one of the 
masonry towers.

Each phase of work described below is followed by 
a table that summarizes the proposed work scope, 
identifi es whether it was executed or not (or executed 
according to the construction documents or not), and 

describes the current condition of that work as ob-
served between January and June 2018. 
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1999 – Remedial Repair and Maintenance 
work by the National Park Service

Th is work is not documented in detail but is noted 
in several archived documents. Th e work reportedly 
included roof repair, re-roofi ng, the replacement of 
tower louvers, and some structural remediation at the 
intersection of the main roof and one of the masonry 
towers. 

Th e project was initiated by NPS following investiga-
tions by William Russell, AIA, of the Georgia Institute 
of Technology (GA Tech); Howard King, chair of the 
church’s buildings and grounds committee, and Dan 
Scheidt, NPS Project Manager. Frank Catroppa was the 
Park superintendent during this time.

Th e contractors for this work are not known. Park 
Service employees, Andrew Callens, Victor Ector, 
Fred Gibbons, Judy Forte, Dennis McCarthy, David 
Ates, Richard Ramsden, Rene Cote, and others leading 
and participating in the maintenance of the building 
during that time may have additional information.

A condition assessment by LAS in 2014 indicated that 
the roofi ng and tower louvers were at or past their 
serviceable life and it is understood that both systems 
were repaired or replaced in 2017.

Work Scope Executed Existing Condition (C. 
2018)

Structural 
Roof Repair

Yes Specifi c locations not 
known, but evidence of 
structural interventions is 
present. No condition issues 
noted.

Re-Roofi ng Yes Th e 1999 roofi ng was re-
placed in 2017.

Repair of 
tower lou-
vers

Yes Th e louvers repaired or 
replaced in 1999 were iden-
tifi ed in the 2014 condition 
assessment as requiring 
additional repair and main-
tenance.

April 2001-December 2001 - Phase I of EBC 
Restoration

Th e work in this phase included installing a new 
HVAC system, installing a fi re protection and alarm 
system, upgrading the electrical system to comply 
with code, upgrading the roof and ceiling structure 
(including adding insulation to attic), and mechanical 
room improvements. In addition, the scope included 
repair of the main entrance doors, some gutter and 
downspout work, and repair work to the exterior stairs 
at the south end of the building. Additionally, from 
later reports, Phase I also included improvements to 
the former men’s room in Fellowship Hall to convert 
it to an accessible toilet, “uncovering” of the original 
stage area, preservation and repainting of the ceiling 
in Fellowship Hall, removal of kitchen equipment, and 
repairing and repainting of the Sanctuary ceiling. At 
some point during this project, a backfl ow valve was 
also installed at the main sanitary sewer outlet.

Th e new mechanical system consisted of two new 
air-handling units mounted on platforms in the 
northwest and northeast towers. Th e ductwork and all 
related piping penetrate the tower wall and continue 
inside the roof/attic to connect with the rear (south 
end) of the building and the mechanical room on the 
Fellowship Hall level. Constructing access hatches/
doors to the northeast tower from the balcony level, 
the mechanical platforms, and to the sound attenua-
tion spaces was included in the scope of work as well. 
Th e third new air-handling unit was installed in the 
mechanical room and connected with new/reused 
ductwork for the Fellowship Hall. All remaining me-
chanical and electrical equipment was also installed in 
the mechanical room. Also included in this phase were 
the installation of the chiller unit, construction of the 
Utility Building in the south west corner of the park-
ing lot, the installation of the electrical system in the 
Utility Building, and the connections from the utility 
building to the sanctuary building.

Removal of hazardous material was also included in 
this scope and was accomplished in conjunction with 
the installation of the major systems and related tasks. 

Th is project, and the later Phase II and related res-
toration projects, began with a cursory condition 
assessment and cost estimate prepared by LAS in the 
summer of 1999 through a task order contract. A 
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more complete condition assessment and Class C cost 
estimate was prepared and delivered later in 1999. In 
February of 2000, aft er a Value Analysis conducted 
in the previous months, NPS approved Phase I of the 
restoration.

LAS provided construction drawings between 1999 
and 2000. Keystone Restoration, Inc. bid on the project 
in September 2000 and was under contract by March 
2001. Reginald Peoples, Project Manager with NPS, 
did construction administration in-house.

Th e project team included NPS staff , Keystone Resto-
ration staff , and representatives from Bardi Heating 
and Air, Bius-Todd Electric, and Division 5 Erection.

Th e project was funded by a Save America’s Treasures 
grant, NPS funds, and non-federal matching funds. 
Th e Phase I work was originally approved by the DAB 
for $1,337,515. Th e fi nal cost of the Phase I work was 
$1,904,000.

Work Scope Executed Existing Condition (C. 
2018)

Th ree new 
air-han-
dling units 
- ductwork 
and all relat-
ed piping

Yes Th e air-handling units 
appear operable and in 
serviceable condition.

Access 
hatches/
doors to 
mechanical 
spaces and 
organ spaces

Yes No observed issues with 
the access hatches and 
doors.

New chiller 
unit

Yes Th e chiller unit appears 
operable and in serviceable 
condition.

Utility 
building

Yes Th e utility building was 
not assessed.

Hazardous 
material 
abatement

Yes n/a

Fire protec-
tion system

Yes Th e fi re protection system 
appears operable and in 
serviceable condition.

Roof and 
Ceiling 
structural 
improve-
ments

Yes Specifi c locations not 
known, but evidence of 
structural interventions 
is present. No condition 
issues noted.

Attic Insula-
tion

No No attic insulation was 
noted

Improve-
ments to 
Mechanical 
Room

Yes No observed issues with 
the mechanical room. 
Th ere are no interior fi n-
ishes in this area.

Repair to 
the main 
entrance 
doors

No Th is work was done in 
Phase II.

Gutter and 
downspout 
work

No Undefi ned gutter and 
downspout work was 
noted in Phase II docu-
ments as well. Th e 2014 
condition assessment notes 
that low-quality modern 
gutters and downspouts 
were present on building, 
along with older, possibly 
historic gutters and down-
spouts.

Repairs to 
exterior 
stairs at the 
south end of 
the building

Un-
known

Th ese stairs were replaced 
in Phase II.

Improve-
ments to 
the former 
men’s room 
in Fellow-
ship Hall

Un-
known

All restrooms were up-
graded in Phase II.

“Uncover-
ing” of the 
original 
stage area

Un-
known

Fellowship Hall was 
restored in Phase II, thus 
obscuring this work.

Preservation 
and repaint-
ing of the 
ceiling in 
Fellowship 
Hall

Yes No observed issues with 
the ceiling.
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Removal 
of kitchen 
equipment

Yes Th is room is now used for 
storage.

Repairing 
and repaint-
ing of the 
Sanctuary 
ceiling

Yes No observed issues with 
the ceiling.

Installation 
of backfl ow 
valve

Yes A backfl ow valve was in-
stalled at City connection. 
Additional work in Phase 
II may have altered this 
work.

September 2007 – 2011 – Phase II of EBC Res-
toration

Th e scope of work of Phase II - Restoration of 
Ebenezer Baptist Church consisted of the interior of 
the Sanctuary, the interior of Fellowship Hall, and the 
exterior envelope.

Th e interior of the Sanctuary was painted according 
to the recommendations in the May 2000 Paint Anal-
ysis. Wall plaster was restored based on an analysis by 
Architectural Conservation Services. Th e pews were 
repaired and returned to their original fi nish condition 
and presented without cushions. Th e wood wainscot 
encircling the space was restored. Th e stained glass 
windows were fully restored including repairs to their 
frames and the operable lower awning windows. Th e 
scope included the rebuilding and re-installation of 
the 1960's Hill-Green-Lane pipe organ in its original 
locations in the organ chambers to the left  and right 
of the pulpit and choir and an antiphonal at the rear of 
the Sanctuary, next to the balcony. Th e balcony itself 
was also rehabilitated and structurally reinforced to 
be accessible to the public. Additionally, the baptismal 
pool was restored to its original condition, though was 
not made to be operational.

Th e Fellowship Hall was restored to its 1968 appear-
ance, including several new pendent light fi xtures 
replicating the extant period lighting and custom 9x9 
vinyl tile cut from 12x12 tile to replicate the historic 
asbestos containing tiles. Th e walls were selectively 
re-plastered and all windows restored. Th e exit ramp to 
Jackson Street was replaced by a stair and a handicap 
lift . Th e stairs up to the sanctuary were redesigned to 
look more like they appear in the 1956 drawings.

Th e exterior brick was selectively re-pointed based 
on an estimated percentage of required repointing. 
Th e perimeters of all window frames were sealed. Th e 
ground fl oor stucco was repaired and restored. All 
windows and doors were repaired and restored. Th e 
stained glass windows of the church were removed 
with their sashes, completely restored in a studio envi-
ronment and then re-installed, without laminated glass 
protection or wire mesh. Protection for the stained 
glass windows was recommended at one time but con-
cerns over adverse impacts to the stained glass from 
this intervention, a desire to see the stained glass clear-
ly from the exterior, and as well as not having a history 



8

of vandalism, led to the conclusion that this scope was 
not needed. However, protective screens were installed 
on the sidewalk-adjacent Fellowship Hall windows. 
New emergency exit stairs were installed at the south 
elevation of the church, attaching to the 1970s addi-
tion.

A stair lift  and an exterior ramp were constructed in 
the Fellowship Hall at the Jackson Street entrance to 
the building. Th e location of the Jackson Street en-
trance, stair lift , and exterior ramp was moved during 
the design phase several feet to the north in response 
to recommendations in the HSR. Th e steel and con-
crete stair in the Fellowship Hall leading to the foyer 
was rebuilt to match the historic stair in look and 
fi nishes, but adapted to meet code requirements. Ad-
ditional scope added in 2009 involved installing a new 
3-stop lift  that traverses 1.5 fl oors in the eastern stair 
tower. Th e construction documents for this work were 
completed May 10, 2010.

LAS was contracted to begin Phase II, Title I design 
work in June 2002. By June 2003, LAS was under 
way for Phase II, Title II, to provide construction 
documents.  In December 2003, an exterior stucco 
and mortar condition assessment and analysis was 
completed by Architectural Conservation Services. In 
February 2004, a life safety and fi re code analysis was 
completed by LAS. Th e fi nal Design Analysis for Phase 
II work was also completed in February 2004.

Th e Project Manual for all of the Phase II work was 
published on Feb. 9 2005. Th e project was awarded 
to Keystone Restoration in April of 2007. By June of 
2007, LAS was under contract for the Phase II, Title III 
construction administration work. Phase II construc-
tion began in September of 2007 and the church would 
remain closed to the public until April 2011.  

Th e project team for the Phase II work included NPS 
staff , LAS as Architect, Keystone Restoration as Con-
tractor, Eberly & Associates for Civil Engineering, 
Newcomb & Boyd for Mechanical, Electrical, and 
Plumbing, and Palmer Engineering for Structural.

Th e Phase II work was funded by NPS funds. Th e 
total budget of the Phase II work was initially set at 
$2,286,140. Th e 2002 Value Analysis produced work 
scopes within a range of about $2,000,000. Th e fi nal 
project cost is not known at the time of completion of 

this document.

Work Scope Executed Existing Condition (C. 
2018)

Installed 
hexagonal 
concrete 
pavers at 
Auburn 
Avenue

Yes No observed issues with 
the hexagonal pavers.

Replace 
chain link 
fence along 
Jackson 
Street.

Yes No observed issues with 
the chain link fence.

Clean-
ing and 
Re-pointing 
of Exterior 
Brick and 
Stucco

Yes No observed issues with 
the exterior stucco. Th e 
2014 Condition Assess-
ment notes areas of brick 
that need repointing, 
mostly at the tower levels.

Reinforce 
Balcony 
Structural 
Systems and 
Balustrade

Yes Not visible for assessment.

Install 
Handrails in 
Stair Tower

Yes No observed condition 
with handrails.

Restore Bap-
tismal Pool

Yes No observed conditions 
with the restored baptismal 
pool.

Reinforce 
Sanctuary 
Floor and 
repair ter-
mite dam-
age

Yes Not visible for assessment.

Wood Work 
in Fellow-
ship Hall

Yes No observed conditions 
with Fellowship Hall 
woodwork.

Modify 
Jackson 
Street exit, 
install new 
stairs and 
handicap 
lift .

Yes No observed conditions 
with the stairs, lift , or exit 
door.
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New lift  in 
east tower

Yes Th e lift  appears operable 
and in serviceable condi-
tion.

Reconfi gure 
the Stair 
from the 
Fellowship 
Hall to the 
Sanctuary

Yes Finishes on beadboard 
should be refreshed.

Replace 
Steel Pipe 
Columns in 
Fellowship 
Hall with 
Wood Col-
umns

No It was determined during 
the project that the com-
bination of original wood 
columns and steel pipe 
columns was the condition 
that existed during the 
period of interpretation for 
this space.

Repair and 
Refi nish 
Eave, Soffi  t, 
and Rake 
Board

Un-
known

Recent roof replacement 
may have replaced or 
repaired these items; no 
condition issues were ob-
served.

Install 
Gutters and 
Downspouts

No Recent roof replacement 
may have replaced or 
repaired these items; no 
condition issues were 
observed, though it does 
appear that the existing 
gutters are not radius-pro-
fi le copper as specifi ed.

Repair and 
Restore 
Stained 
Glass Win-
dows

Yes Amber round glass in rear 
gable was also restored. 
Exterior wood elements 
require maintenance and 
new fi nishes.

Repair/
Restore the 
Fellowship 
Hall win-
dows

Yes Windows were reglazed 
and repaired. No condition 
issues were observed.

Repair/Re-
store Wood 
Doors at 
Main En-
trance

Yes Front Doors restored. 
Stained glass as well. New 
panic hardware installed. 
Doors are in need of main-
tenance/repair.

Reconfi gure 
Doors from 
Stair into 
Sanctuary

Yes No condition issues were 
observed.

Adjust In-
terior Door 
Hardware

Yes No condition issues were 
observed.

Doors on 
the Fellow-
ship Hall 
Level

Yes No condition issues were 
observed.

Repair and 
Restore 
Interior 
Plaster

Yes Several areas of interior 
plaster show signs of water 
damage. Additionally, 
preliminary assessment 
indicates low-quality gyp-
sum in the plaster which is 
causing additional prob-
lems.

Remove 
Gypsum 
Wall Board 
from Wain-
scot and 
restore 
Wainscot

Yes No condition issues were 
observed.
 

Repair/
Restore 
Mahogany 
South Pan-
eling

Yes No condition issues were 
observed.

Refi nish in-
terior paint-
ed surfaces

Yes No condition issues were 
observed, excepting the 
areas of plaster damage.

Prepare Or-
gan Spaces

Yes No condition issues were 
observed.

Reinstall 
and Refi nish 
Flooring 
at Balcony 
and Refi nish 
Flooring at 
Sanctuary

Yes Some of the fl ooring at the 
balcony has been badly 
damaged from sustained 
water damage.

Replace 
Carpet at 
Sanctuary

Yes No condition issues were 
observed.

Rehabilitate 
Restrooms

Yes No condition issues were 
observed.
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Install Bird 
Control 
Devices

Yes Not accessible for assess-
ment.

Restore /
Reinstall the 
Hill-Green-
Lane Organ 
and Antiph-
onal

Yes No condition issues were 
observed.

Restore, 
Replicate 
and Con-
serve Fur-
nishings

Yes Th e existing original fi nish 
was emulsifi ed and re-
stored.

Install 
Lightning 
Protection

Yes Not accessible for assess-
ment.

Install 
drinking 
fountain in 
Fellowship 
Hall

Yes Th e drinking fountain was 
“out of order”

Repair Elec-
tric Heater 
in Entrance 
Lobby

Yes Electric Heater is present 
and appears in repaired 
condition, but it is not 
known if it is operational.

Modify 
Sprinkler 
Heads in 
Organ 
Chambers

Yes No condition issues were 
observed.

Replicate 
Fellowship 
Hall Light-
ing and Re-
store Exteri-
or Lighting

Yes No condition issues were 
observed.

Door re-
placed on 
mechanical 
room.

Yes No condition issues were 
observed.
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Summary

Considering the drawn out nature of the project due to 
funding shortfalls, rules and restrictions, which re-
quired phasing of the project; the fragmented and ever 
evolving processes and systems for managing informa-
tion; the changing administrative requirements within 
and between the facility management division (FSD), 
the cultural resources division (CRM), the SERO 
budget offi  ce; and the generally parallel organization-
al structures in the park, pulling together a record of 
treatment of a project like this has been a major chal-
lenge.

However, considering these challenges, Ebenezer 
Baptist Church stands today as an excellently restored 
historic religious sanctuary that immediately evokes 
the period within which Dr. King spoke so eloquently 
and powerfully from its pulpit. Despite the challenges 
of completing a restoration of this scale, the end result 
is certainly a success. Of all of the work scope items 
documented and assessed in this report, there are only 
two that stand out as incomplete or in need of further 
treatment: the plaster condition at select locations in 
the towers, sanctuary and Fellowship Hall; and the 
incompatible modern downspouts and gutters.

Downspouts and Gutters 

Th e existing gutters are D-profi le aluminum and the 
downspouts are rectangular aluminum. Th ough the 
gutters and downspouts appear to be functioning 
properly, they do not match the historic condition and 
do not have as long a serviceable life as the gutters and 
downspouts that were specifi ed.

Specifi cations issued for the Phase II restoration called 
for SMACNA Architectural Sheet Metal Manual, rect-
angular profi le gutters and 6-inch, continuous, seam-
less, round-profi le downspouts. Th e specifi cations also 
called for boot connectors to cast iron storm drains, 
which are not present on the Jackson Street side and 
rear of the building. Th e specifi ed gutters are histori-
cally appropriate.

Interior Plaster 

As water infi ltration has plagued EBC throughout the 
restoration, the interior fl at plaster fi nishes at exterior 

walls have continued to show signs of water damage, 
including staining, effl  orescence, delamination, blis-
tering, and sustained saturation. Various sources for 
the infi ltration have been identifi ed and addressed and 
it is presumed at the time of completion of this report 
that the building is now adequately dried-in. Howev-
er, there are still areas along the fl oor of the basement 
level that are of concern and may be continuing to 
show signs of sustained wetness due to groundwater 
infi ltration.

It is likely that the only solution to permanently elim-
inate groundwater infi ltration from the basement 
would be complete excavation around the perimeter 
of the building and the application of a waterproofi ng 
membrane to the foundation and sub-grade walls. 
While this approach would likely solve the issue, it is 
also likely infeasible due to cost and logistics. As such, 
the importance of selecting a plaster and fi nish system 
that can stand up to sustained wetness becomes of 
paramount importance.

As noted in the 2001/2002 plaster analysis, plaster 
samples showed traces of gypsum and it was also noted 
that gypsum was used in many of the previous repairs. 
Gypsum is water soluble and will dissolve even in 
the presence of water vapor. When the gypsum water 
solution evaporates, the gypsum recrystallizes at many 
times its original size, creating pressure in the plaster 
that results in spalling, blisters, effl  orescence, etc. In 
addition to the problem of gypsum, many modern 
paints act as a vapor and water barrier, retaining mois-
ture that would otherwise quickly evaporate, and thus 
exacerbating the problem.

We recommend that all damaged areas of plaster and 
gypsum-containing areas of plaster be removed to a 
stable substrate and replaced with an appropriate natu-
ral hydraulic lime (NHL 2) plaster system. Th is system 
approximates the historic plaster, resists damage from 
water and water vapor, and is relatively straight-for-
ward in preparation and application, making it a 
product that NPS can specify in regular maintenance 
cycles and as needed without additional consultation. 
As well, we recommend that all paint systems used 
to fi nish repaired plaster be breathable to allow water 
vapor transmission and evaporation.
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Project Personnel

1999 – Remedial Repair and Maintenance

National Park Service - Client
Dan Scheidt, NPS Project Manager
Frank Catroppa, NPS Park superintendent

Restoration Phase I

National Park Service - Client
Deborah Rehn, Project Manager
Judy Forte, Superintendent
Dennis McCarthy, Project Manager
Reggie Peoples, Engineer, Program Manager

Keystone Restoration - Contractors
Al Pineda, President
Bruce Satterfi eld, Superintendent 
Anthony J. Ferrantello, AlA, NCARB, Project Manager

Lord Aeck Sargent - Archtiects
Susan Turner – Principal in Charge 
Klaus Roesch – Project Manager
Karen Gravel – Phase I documents

Eberly & Associates - Civil Engineers
Greg Delaney, Civil Engineer
Kevin Edwards, Civil Engineer

Newcomb & Boyd - MEP
Albert J. Marshall, PE 
Steve Tonker, PE MEP 
Eric Sherman, PE MEP 
Chris P. Rousseau, PE Mechanical, Principal in Charge

Bius-Todd Electric Company, Inc. - Electrical 

Bardi Heating & Air, Inc -HVAC subcotnractor
Shane Patterson PE

D & C Fire Protection - Fire Protection subcontractor
J Rogers

Ezekiel Construction, Inc. - Lift  subcontractor
Serge Charles

Architectural Conservation Services, LLC
Andrew Ladygo, Stucco and Mortar Analysis

Restoration Phase II

National Park Service - Client
Deborah Rehn, Project Manager
Danita Brown, Historical Architect
Judy Forte, Superintendent
David Ates, Architect, Project Manager, COR

Keystone Restoration
Peter Holdness, Superintendent for Phase II work

Lord Aeck Sargent
Susan Turner, AIA – Principal in Charge 
Klaus Roesch, AIA – Project Manager
Karen Gravel, AIA – Phase II documents
Julie Arnold – Support
Danita Brown, AIA – Construction Administrator
Eberly & Associates
Greg Delaney, Civil Engineer
Kevin Edwards, Civil Engineer

Palmer Engineering
Christopher DeBlois, PE, Structural Engineers
Tammy Dills, PE, Structural Engineers

Newcomb & Boyd - MEP
Albert J. Marshall, PE 
Steve Tonker, PE MEP 
Eric Sherman, PE MEP 
Chris P. Rousseau, PE Mechanical, Principal in Charge
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List of Documents included in the Appendices:

1. Life Safety and Accessibility Analysis, September 1999
2. Phase I Condition Assessment Drawings, October 1999
3. Phase I 100% Construction Documents [UNLOCATED]
4. Phase I Project Manual, January 2001 [DIGITAL]
5. Historic Plaster Condition Survey and Mortar Analysis, November 2002
6. Phase II  Construction Documents, June 2004-05
7. Phase II  Project Manual, December 2004 [DIGITAL]
8. Repair of Planter Drainage, Project Manual, November 2003 [DIGITAL]
9. Repair of Planter Drainage, 100% Construction Documents, June 18, 2004
10. Lift  and Ramp, 100% Construction Documents, May 25, 2010

*Due to the large page counts of the Project Manual documents, these items are included in the digital appendi-
ces only. Digital appendices are located on the disc included within this report.
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