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Getting to Know
the Historic Lancaster
Design Guidelines

COMMERCIAL PROPERTIES

Presented by Judy Williams
Historic Preservation Consultant

%EZ April 12, 2018







Goals for tonight’'s Workshop

Get to know the Design Review Process




Historic Lancaster District
[Design Review Area]

Boundaries

North: Union/King Streets
(both sides)

South: Walnut Street

East: Pearl Avenue

West: Memorial Drive

These boundaries were
established in 1977




The Historic Lancaster District

“*Created in 1977, one of the earliest in Ohio

“*Established by city ordinance, revised 2008

“*The goal is to maintain the historic character
of the district by helping the community to
manage physical and architectural change.




City Ordinance

+ Established a process for conducting design review of
alterations and architectural changes within the Historic
District

** Established the Historic Lancaster Commission, which is
charged with conducting this review —a 5-member commission
that meets monthly to conduct reviews.

< Certificates of Appropriateness are issued by the Commission
through an application process




What being in the
Historic Lancaster District means

KEY WORDS to remember:

Any Exterior Alteration or Architectural Change

Within the Historic District boundaries

requires a Certificate of Appropriateness

from the Historic Lancaster Commission




Defining “Architectural Change”

Architectural Change: Exterior construction,
alteration, demolition or removal of any building,
structure, site or object in the Historic District.

Exception is general maintenance or planting of
organic material




Defining “Alteration”

Alteration: Any action to change, modify,
reconstruct, remove or demolish any exterior
feature of an existing building, structure, site or
object within the Historic District.

Exception is Ordinary Maintenance or Repair




Dol need a
Certificate of Appropriateness?

You will need a COA if you plan to:




Examples of Alterations that need
a Certificate of Appropriateness

i =




B
o

What is considered
Ordinary Maintenance or Repair?

Limited to work that corrects damage and DOES
NOT involve a change in material, design, texture
or exterior appearance.

Always check with City Staff to let them know and
make sure that this work won't require a Certificate

of Appropriateness.

Email City Staff
Building@ci.lancaster.oh.us




Examples of
Ordinary Maintenance or Repair

Repainting — no change in color

/I Replacement of
/) 1/, individual shingles




What about
Other Permits?

All proposed work must also conform to the City of

Lancaster Zoning Code, Building Code and Sign
Code.

If a Certificate of Appropriateness is required, it must
be issued before a building, zoning or sign permit can
be issued.




What is the process for obtaining
a Certificate of Appropriateness?

e L L ]

Administrative Review

UaﬁBEn if your property is located in ; and Approval
a Historic District or is a Listed ?owﬁ.@
in Lancaster. : i Historic Lancaster Commission

o ﬂ_nsun%wrnmaon at regularly

« i scheduled meeting
Become familiar with the Historic
Lancaster Design Guidelines.

Commission Action:
moBv_Qm an mw@rnmcos fora
¢ Certificate of Appropriateness

Application
i approved

m...-.....r..._......_.:.:.:.. ................... B T T T T ———- e
ul .....--.l-----.r.r--.-:--1111....*..1.....-!--.-!! tardssrddadnnrrannn A = m i H :
Certificate of i i i Applicant may f

: Submit the completed application, along ! Appropriateness || : | seck rehearing, |
issied ; i | mediationor

: with plans, photos and product informa- | Comaicsion + B2
! tion to the Chief WEESW Official mﬁ._sm P

B L sEpsssmnrrdnn EEEIIIEEERESREEEE e RE ey




Completing the Application

Historic Lancaster

Fill out the application @ 2o
Describe the work you want |
to do — be specific!

Provide color photographs

of the building or area

Provide drawings or

manufacturer’s information

Provide your contact info

Signature required




Completing the Application

Jd Submit the application to:

City of Lancaster

Certified Building Department
121 E. Chestnut Street, Suite 101
Lancaster, Ohio 43130

Phone: 740-687-6649
Email: building@ci.lancaster.oh.us

Due Date: 1°' Friday of the month

Application fee: $25

aSto

Historic Lancaster
Commission
25 Haad s Sl

sncuinen . {Heta 417 8
R

RIUAPFHIATENESS

AFPFLMCATION JUER CUVINVICATY OF ARl
*Submit this original snd six (8) coples of supporting data®




Completing the Review Process

Building Department Staff:

d Reviews each application for completeness

J Contacts the applicant to ask any questions or request
more information

d Schedules the project for the next Commission
meeting

J Posts meeting agenda on City’s website




Completing the Review Process

The Historic Lancaster Commission:

1 Meets the 3'YWednesday of every month at 2:00 pm

4 City Council Chambers at 111 S. Broad Street, Lancaster
d Public meeting

d Applicants explain what they would like to do

J Commission members review the project using the
Historic Lancaster Design Guidelines

d Commission determines if the project can be approved
as submitted, or if it needs some changes to meet the
Guidelines




Administrative Approvals

Lancaster’s Chief Building official can issue a
Certificate of Appropriateness for the following items
without full commission review —

provided that he or she determines that the proposed
work meets the Design Guidelines.

4 Paint colors [ Storm windows + doors
U Roof shingles d Minor masonry cleaning + repair
L Awning (not a sign) 4 Minor in-kind repairs




Historic Lancaster
Design Guidelines HISTORIC LCASTER DESIan GuDELINES

* Published in 2008

* Written specifically
for Lancaster

* Available in hard copy
and on line

www.ci.lancaster.oh.us/628/Design-Guidelines




_Ummmm: mcmn_m:_\_mm.: are a series of

recommendations based on sound preservation
_ philosophy

o

Historic features that give a building its character should
be repaired and preserved.

If a historic feature is deteriorated beyond repair or
missing, it should be replaced with a new feature that
matches the old in design and appearance.

New features or new construction should be
complementary to and compatible with the historic
building and the historic district.




Commercial Buildings
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HISTORIC STOREFRONTS

'GUIDELINE:
Repair and preserve original features. Even if only parts of the

storefront remain, use them to guide you. Don't allow a few
' deteriorated elements to be justification for replacing the

storefront.




HISTORICSTOREFRONTS

GUIDELINE:

Keep wood and cast iron storefronts painted and in good
repair. Do not paint historic brick, stone or tile that has never
been painted.




HISTORICSTOREFRONTS

GUIDELINE:

Keep traditional storefronts as transparent as possible. Avoid
blocking in, downsizing or removing storefront windows. Use
clear glass. This historic front was deteriorated and replaced to
match based on the historic configuration.




INAPPROPRIATE
STOREFRONT RENOVATIONS

GUIDELINE:

Do not fill in the lower level of a commercial building to make
it appear residential or office-like. Always respect the
traditional role of the storefront to invite people in.




OPTIONS FOR
NON-HISTORIC STOREFRONTS

Make simple + low cost cosmetic improvements that
soften the impact of the storefront




OPTIONS FOR
NON-HISTORIC STOREFRONTS

Build a new storefront that is compatible with the building —
use traditional forms but keep it simple




WO |

OPTIONS FOR
NON-HISTORIC STOREFRONTS

— 1
=
.-Ju-lru
N
==

—

I g

Follow existing pattern &
use existing door and
window locations, if present

Fit the storefront into the
space designed for it

Frame the front with metal
or wood — make sure it has
a painted or enameled

finish




OPTIONS FOR
NON-HISTORIC STOREFRONTS

Sometimes a “hybrid” approach is best. In this case, the
existing brick framing and piers were kept, with new
windows and doors added.




OPTIONS FOR
NON-HISTORIC STOREFRONTS

Do research to find out what was there in the
historic period and base the new design on the
historic appearance.

Check with historic organizations and the city of
Lancaster for old photos.

The building can also reveal its history.




The Mithoff Hotel
— Non-historic
fronts were
removed with the
new design
accurately based
on historic photos




DOORS & ENTRANCES

GUIDELINES:

Keep doors in their original sizes and locations, use doors
that are commercial not residential in appearance (with
glass), use doors with a painted or baked enamel finish,
maintain any ceramic tile flooring that exists.




TYPES OF SIGNS

A Keys Cut Here ‘ X M 1 joU

Symbol Sign _uﬁo__pm._om_:@ Sign Window Sign Awning Sign




SIGNAGE GUIDELINES

Take cues from the building

Look for historic sign locations

Don't obscure important architectural features
Respect the building’s architecture — don’t make the
sign the star of the show!

Keep scale in mind

Scale to the pedestrian, rather than the car




SIGNAGE GUIDELINES

Design, Materials and Color

Use quality design and materials
Choose colors that are compatible with the building

Lighting

Internally-lit, plastic signs are not recommended
External lighting should be minimal and well placed




SIGNAGE: Examples in Lancaster

JJ}BQH\OS @Q—_mhn<
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.-._.
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AWNINGS

GUIDELINE:

Use traditional awning shapes and materials — canvas is best,
triangular shape, with a loose or fixed valance. Avoid
aluminum, plastic, umbrella or interior lit awnings.




@AY (0] o | 5

GUIDELINE:

Canopies are fixed projections at the storefront or building
entrance. They are most appropriate for early 20t" century
buildings. Often used for signage. Maintain historic canopies
that exist.
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CORNICES & PARAPETS

GUIDELINE:

Maintain historic cornices and parapet details by

inspecting and making repairs. Keep pressed metal
cornices painted.
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WINDOW REPLACEMENT

If the Commission agrees that the windows
need to be replaced, the following guidelines

apply:
SIZE & FIT

STYLE

MATERIAL




WINDOW REPLACEMENT

SIZE + FIT:
Make sure that the new window fits the opening exactly —
do not downsize the opening to fit a “standard” size window

_
|
. g
|
1 » | l
! < S
B T
_ | :
] |78 .

1
L]
[rTe——

- LGz & isew s
Window fits the opening Window size too small




WINDOW REPLACEMENT

STYLE:
Choose a window that matches the historic window in its
configuration and profiles.

Guidelines have special
info about whether or not
the muntins need to be
“true” (through the glass)
or can be “applied” to
the outside

T
i

i

il
a
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WINDOW REPLACEMENT

An example of windows with “fake” muntins
that are in between the glass —
Not recommended




MASONRY

GUIDELINE:

Maintain and repair masonry as needed, making sure not to
overdo the work. Does the building really need to be cleaned?
Can tuckpointing be minimal?




MASONRY

GUIDELINES:
Use the gentlest means possible for cleaning brick, mild detergent
and a water wash. Sandblasting is not allowed.

Avoid painting masonry that has never been painted. If a masonry
building is already painted, it will be best to repaint rather than to
attempt to remove the paint. Keep colors compatible.

- ar == Al = i T 5 i

ndblasted brick




WOOD SIDING & TRIM

GUIDELINES:
Keep wood in good repair and painted. Wood should not be allowed

to weather naturally on historic buildings. Paint provides protection.

Do not cover wood siding with vinyl or aluminum. If wood boards
are deteriorated, they should be replaced with new to match.

Maintain historic wood window trim and ornamental details.




PAINT COLOR

GUIDELINES:
Paint color can be a matter of personal preference and is, for

the most part, reversible. Color can add interest to the district
without distracting from its character.




PAINT COLOR

GUIDELINES:

Generally, the simpler the building, the fewer colors should be
used. Consider awnings and signage too.




ACCESS FORTHE DISABLED

GUIDELINES:

Needed for ADA compliance
Consider location — low visibility
Keep materials light and open Ege G
Seek reversibility, low impact on |
historic features




NEW BUILDINGS & ADDITIONS

In a historic
district, the new
building should be
contemporary but
“play the part” of
a historic building.

Design Considerations for
New Construction in
Commercial Areas




INAPPROPRIATE NEW
CONSTRUCTION




Contemporary but compatible

with historic area




DEMOLITION

Questions:

s it a Historic building?
What is its Condition?
Reasons given?

Have alternatives been
considered?

Moving the building?
Hardship?

Are there plans for the site?
Do the plans for the site

have merit? Demolition is irreversible so
must be carefully considered




SITE CONSIDERATIONS

Lighting
Parking
Fencing

Street furniture




City of Lancaster Certified Building Department

Denise Crews
Pete Vail

Lancaster City Attorney
Stephanie Hall

Historic Lancaster Commission
Bryan Everitt, Chairman




Historic Lancaster
Design Guidelines

What do they cover?

d The history and architecture of the Historic Lancaster
District

J The Historic Lancaster Commission and its procedures
1 Commercial, Residential, Institutional Property types
 Exterior Preservation and Rehabilitation

L Demolition, Additions and New Construction

 Site Features







Ummmm—._ mcmn_m:_x_mm:. are written for three

primary audiences:
S

» Property owners, tenants, architects, and contractors
during the planning stage

» City staff and commission members during review stage

» General public for educational purposes
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HISTORIC
SIGNAGE

Important to preserve

Historic signs are
if possible
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Be aware of how your roof is part of your building’s style. Maintain

GUIDELINE:
historic features.
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and recognize that the

first choice is to

First, determine if the
preserve.

windows are historic

GUIDELINE:







"UOIHPUOD
1eyy buimoys sojoyd spinoad 01 a.uns g jdedal sjgeuoseal
puoAsq pabewep mopuim sy s| 'SMOANIM AILVIOINILI]

"JO1J93UI JO JO1IDIXD

9U] 01 pappe 3q Ued SMOPUIM LLI03S “103e|nsul poob e s

pPoOM ‘poom mau 03 Jouadns aej} st poom yimoub p|O Usideleyd
|ean3dauyd.e s,buipjing ayi o3 Juepodwi aue Asya Ji Ajjeidads3
9|qissod 41 pantasaid aq pjnoys SMOANIM AOOM DIYOLSIH

‘SANITAAIND

SMOANIMDOIJOLSIH




SIVIMALVIN 3Y3 SIIRYM <«
(ITALS Y3 SIIeYM <

¢lld B 3ZIS =241 SHIeyM <«

:paJapIsuod Ajjnjaied aq 01 pasu suonsanb
buimojjos aya edas puoAsq pabewep
9Je SMOPUIM 9Y3 1ey3 saa4be uoissiuwo) ay3 J|

INdN3OV1iddd MOANIM




||eWS 00) 9ZIS MOPUIAA Buiuado ayj S)} MOPUIAA

MOPUIM 9ZIS ,piepuels, e i} 01 buiuado ayi azisumop 10u op
— Aj3oexa buluado aya s11} MopuIMm Mau Y3 18yl 94ns dIeN

114 ANV 3ZIS MOdNIM




-'I! hiuii'ﬁﬁ!'ll!li

|
|
|
ii§
|
|
|

If the window is a significant window on an important building,

Choose a window that matches the historic window in its
this needs to be a very good match.

configuration and profiles.

WINDOW STYLE
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Frequently Asked Questions

Permit Process

What?
You will need a Certificate of Appropriateness if you plan to:
« BUILD a new structure,
« ADD to an existing building,
« DEMOLISH a structure in whole or in part,
« RELOCATE a structure
» EXTERIOR REPAIR OR ALTERATION
* INSTALL A SIGN
» CHANGE BUILDING COLORS
o INSTALL STREETSCAPES
Certificates of Appropriateness are not required for

¢ Maintenance and/or repair activities that involve no change to
material, design, texture or exterior appearance.

e Temporary maintenance and/or repair required by an order from the
City of Lancaster.

e Interior Work
e General maintenance and or planting of organic material.

How Much?

The Certificate of Appropriateness requires a fee of $25 in addition to fees
for building permits, sign permits, or zoning permits. Please see the
Certified Building Department for specific fees.




Frequently Asked Questions

within a week. Otherwise your Certificate of Appropriateness
will be attached to your building, sign or zoning permit.

4. Permits are valid for 12 months but applicants can apply for
a 12 month extension.

What Else Do | Need to Know?

All proposed work must also conform to the City of Lancaster
Zoning Code, Building Code and Sign Code. If you have any
questions regarding these codes, please contact the Certified
Building Department at (740) 687-6649.

Subject work done without a Certificate of Appropriateness is in
violation of the Lancaster Codified Ordinance and is subject to
enforcement action.
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Commission to determine the appropriateness of the new
construction.

Rehabilitation

¢ Current photograph of building facade that is being proposed for
change.

¢ Materials list including any new materials to be introduced into the
building.

e Design sketches or manufacturer’'s cut sheets of new doors,
windows, light fixtures, awnings, signs, etc.

¢ Location of all proposed changes noted on the building
photography.

e« Where substitute materials are proposed, an explanation of why
the original material cannot be restored.

¢ Color chips or samples.
Demolition

« Written description of the structure’s condition and reason for
demolition.

e Photographs of the current structure’s condition showing all
elevations, interior, accessory buildings and site features.

e Describe the proposed reuse of the site, including plans of any
proposed new structures.

Signs
e Current photograph of building fagade indicating sign location.
e Scale drawing of sign including graphics and mounting.
e Color samples.

« Design sketches or manufacturer’s cut sheets of lighting fixtures.
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EMERGENCIES AND ECONOMIC HARDSHIP
Emergency Repairs

What?

You are allowed to complete temporary repairs required for public safety,
because of an unsafe, insecure or dangerous condition as ordered by the
City of Lancaster Building Department, Fire Department or Code
Enforcement. You must seek a Certificate of Appropriateness for
permanent repairs within 30 days. If you need to make emergency
repairs, contact the Certified Building Department at (740) 687-6649 for
additional guidance.

Economic Hardship

What?

The Historic Lancaster Commission may approve changes or demolition
that do not meet the Historic Guidelines if there is a Substantial
Economic Hardship.

When does a Substantial Economic Hardship occur?

e Substantial Economic Hardship is defined with the following
conditions

» Substantial reduction in the economic value of the property;

e Substantial economic burden on the property owner to reasonably
maintain the property in the current form;

s No reasonable alternative exists consistent with the guidelines;

e Unable to sell the property
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MEETING GUIDANCE

Fee

The cost of a Certificate of Appropriateness is $25.00 paid with the
application. There is no charge to meet with the Commission to
discuss planning and proposed projects ahead of the Certificate of
Appropriateness. If you would like to meet with the Commission,
please call the Certified Building Department at (740) 687-6649 to
be added to the agenda.

Who?

The Historic Lancaster Commission is a part of the City of Lancaster
and is subject to the Open Meeting Laws of the State of Ohio.
Meetings are open to the public and anyone is welcome to attend.
There is a period reserved for public comment not related to specific
agenda items. We ask that you respect the Commission and other
attendees and limit your comments to 5 minutes.

What?

Meeting agendas are posted in City Hall and on the City website at
http://oh-lancaster.civicplus.com/358/Historic-Lancaster-
Commission. Minutes are also posted at this location.

The application process is as follows

1. Once an application is received, the staff will review and give
notice to the applicant and owner that the application has
been placed on the agenda. The notice may also include any
questions or request additional information to be presented to
the Commission.

2. The staff will prepare a meeting package to be sent to the
members including the application and cover sheet with
information on the property and the applicable guidelines.
The package is sent to the members prior to the meeting.
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What If | Don’t Like The Decision?

You have the right to appeal to the Board of Zoning Appeals within 30
days. The appeal must state the grounds for the appeal and follow the
rules of the Board of Zoning Appeals. Formore information see http://oh-
lancaster.civicplus.com/341/Board-of-Zoning-Appeals

You may also request reconsideration for unusual or compelling
circumstances or substantial economic hardship within 10 days of the
denial. You may also request mediation. Contact the Certified Building
Department at (740) 687-6649.

When Can | Start Work?

The Certificate of Appropriateness is usually part of a larger permit
process. No permits for the work will be issued without the Certificate of
Appropriateness but no work can begin until the appropriate permits are
issued.




