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UNITED STATES

DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
BANDELIER NATIONAL MONUMENT
SANTA FE, NEW MEXICO

November 16, 1940

Superintendent Hugh Miller
Southwestern National Mgnuments
Coolidge, Arizcma

Dear 8irt

Reference is made to your pemorandum of November 8, 1940
regarding preparation of projects to be submitted for inclusion
in the Maater Plan for the next thres years. 1 have ehecked the
Master Plan for 1939 and 1940 end would 1ike to suggest the
following for inclusion in the Master Plan to0 be prepared,

1, Fire protection trail to Stone Lions directly across
South Mesq and Alamo Canyon,

2, Fire Proteoction Trail fram Otowi Huins $o Northuatom
extremity of Monument, Otowi Sectiacn,

3, Museum Woxrk Hoom,
4, Museum Storage Room,
5. Patrel Cabin near Painted Cave.

8, Fire Patrol cabin and Loekout between ilamo and Cepulin
Canyons. o

7. Ethnobotanical Garden at udaqu.rt.r-. /

8¢ Research Program,

a, Complete oxcavntiongof Tyuémyi

b. Remove Hewitt's dump arcund Tyuenyl

Ce Excavation of a small portion of Yapashi

d. Excavate amall portion of Tsankawl

8. Excavete some representative mmall ruinn on South
Mesa and Otowl Section

f. Bxcavate small seotion of eavate dwellings in
Frijoles Canyon

9 nchcologl.cal SBurvey -~ Complete survey and mapping
projess of all archeologiocal aites on moniinent,

10, Hard surface all visitor trails in Frijoles Canyon

11, Sewage spray ayastem,
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12, Fuel 01l storage and diatribution system - residences and
Admineitration Buildings.

1S, Pave Entranece road frem Cheoking Statiom to ‘resent end of
pavenent

14, Garbage and ash containers for lissidences
15, liorees barn and corral for government Hhrses

The above ls simply a list; I will explaim and try to
Juatify these items in the following pages.

See my letter of November 8, 1940, Recannaiseunce plarned
for near future.

2. IIRE PRUTECTICN tHAIL CN TOWI SECTION

Not an laster I'lam, but justified and imcluded in current
CCC program.

3, WMUS:UM $CRK ROOM,

Hecont discussion of this projee¢t seems to preclude the
poosibility of comstruction thias item at the present
time, However, it is felt that 1% should dbe ineluded
in the Master .'lan and oconstrueted at the earlioest
possible psasible opportunity.

4. Museum Storage and Study Hoom

Ko comprehensive ressarch progrem should bs undertaken
until facilities have been provided to adejguately house

and study sueh remaine as may be taken from sites excavated,
Obviously not all materiuls e¢ollected from the sites

on the Monument c¢an be displayed in the museum nor can

they be efficiently studied or preserxrved unlees systemati-
oally arranged. 1 should like to sse adequgte storage
facilities included in the MasSer Flan and believe that

they must ultimately be provided. Hee Justification
under Heseareh,

5. PATROL CABIN NEAR [ AINTSD vaVii.

The present Master rlan lists a shelter cadbin near the
Rio Crande iiiver in thet seoation of the Monument, but
the description is rether vague as to just what is ocon-
templated. wWhat I have in mind is a one room cabin,
durably enough construsted that it might be occupled
for a few days or a week even in winter and of such

strusture that it might be loecked snd 8tores of sup lies
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and bedding left there for emergency ofsupation,
It ie 16 miles by trail to the most remote part of the
monunment in that area, Bffieient adminsitration and
protestion of the wslues in that seetion necessitate
a renger visiting it at least occaeionally and to do
a decent job of even inspescting it,it is necessary to
stay over night in that area., If cne rides ar walkas
to that seelop, he muat now start very early and stay
out late to make the complete circuit. This le:vee
time only to pass along the trail. If a cabin were
provided, one might go to the station one day, have time
to really inapect the territory and come back the next
day or so. If any work i{s to be done, as necessary
patrol during the 13 day hunting sssson, ti would be
necessary for a ranger to have a place to atay in the
vicinity. Sueh a cadbin eould be atocked with supplies
by pack horses and a man having to stay in the cabin
on patrol duty would have to carry with him only a
sugplysupply of perishatle food. The cabin should
be locatad far enough up Capulin Canyon to aasure a
water supply as the lower end eof the Canymn is dry.

The Indians ehopped very comfortable homes out
of the soft tuff cliffs, In order to overcame the
neceseity of packing in large supplies of building
material, it might be fe:sible to pack in a few tools
and work a suitable cavity ocut of the eliff., Anyway,
it would be very desirable %o have a jpatrol cabin in
this section with & small corral and perhaps shelter
for a ean animal., 1 suggest such a project be included
in the NMaster ?lamn,

The proposed cabin should be in addition to the
proposad Fire Patrol Cabin suggested for construction
in the high country between Alamo and Capulin Canyoms.
The Fire Cabin is not situated in the right place for
use in adminsitrative work and would mot be tenable
in winter.

8. FIRR PATROL CASIN AND L.CKOUT BETWESN ALAMO AW. CAPULIN

Altho this project has been proposed and discussed for
some time, I find no mention of it in the Master Plan.
Previous discussion is believed to preclude the necessity
for detailed Jjussification here.

7. ETHNOBOTANICGAL GARDEN AT HEADQUARTERS

I am not sure that suoch a proposal has a place in the
Master Plan or mot, but is contemplated for creation

in connection with our interpretative program at Headquar-
ters. The aite has already been includ~d in the plans
for the museum lobby, but it would bo desiradle if
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landscape boys of the Branch of FPlane and Design would
colladborate with us =0 that harmony of landscape features
would be preserved in planning this exhibit.

8. RESEARCI! PROCIAM

At Bandelier hNational Monument we have apent several
hundred Shousands of dollars to make it sasy for visitors
to eons %0 usj we have built a fine ep;roach road, a
delightful lodge in which they ean obtain food and zeat,
trails for them to get about om. We have hired men to
proteet the area againet fires and commericalism in order
to preserve the monusent according %o eur comtract with
tha people.

It has been recognized, however, that our monuments
should not be simply great storehouses for curiosities,
but should be c¢entere of informetion for visitoras who
want to know more of the hatural history and arc:.eology
of the region., To this end an interpretative program
has been set up including museum, guided tours of the
ruins and campfire leetures, The National Park Service
ssems definitely committed to interpretation.

Reports of last ysar of the number of viaitors
taking advantage of the interpretative program points
out the overwhelming demdnd for such spervices to the
publie.

Bandelier National Mpgnu ent is now prepared $o
handle large numbers of peocpls whom we hope will come teo
us next year. W¥e have the phrsical developrent whieh
is probably more adequate tham that found at sny other
archeologiocal monument of the Southwest., We have the
tools for interpreting the monument to thousands of visitora,

/ Research, however is the basis of any interpretative
grem that way be offered., Our actual Imowledss of '
ou heologioal treasurss is, when you get right down
to it, largely surmise and guess work. Our interpretative |
staff are daily placed in the rether embarrassing position
of mot knowing our area. It is true that a great deal
of work has besn done oa Southwestern Areheology, and
we can "guess” that our area holds a similar story, but
we haven't done enough observing or research to know the
score as $0 how our atory tiee wp with the rest of the
Southwest.

The finest of interpretative devices and organigzation
are bound to be mather futile unless we know the story.
If the Service is t0 set itselr up as a reliable educaticnal



institution, we must have the feets. The cutline of work
to be carried on is believed to Ve the minimum whioh will
give us those facts that we newd.

Aetual work had likely better be done by the Smithe
sonian, Carnegie, or the labaratory of Anthropology, dut
1 have a strong oonviotion thad the program should de
included in the MmsSer Plan and a real effort made %o
initiate 1t in the near future.

9. ARCHEOLOCICAL SURVEY

We keep all kinds of books and counts cn the number
of picks and shovels we have im our warehouse and it
would be a rather poor business man wheo 4didn't know
how many trucks he had and how much stock he had om
hand or how many men he 8ad working for him, but we
we have no idea how many whins we have in stock, nor /
of the size and kind.

10, JURD SURTACE VISITOR IRAILS

1 balieve this projeet has besn talked and plenned, but
s0 far as 1 am adle to discern has not beon planed on
the MasSer Plan,

11. SEWAGE SPRAY DISPOSAL SYSTEM

Representatives af the Technical Serviee are rnow making
detailed plans for this project, but believe it should
be placed in imaster Plan,

12, FUEL QLI SIORAGS

Apparently we are leaning more and more to oil as a

fuel both in the residences and in the adminsstration
buildings. The present dependencs is oa storage in
drums, but we have neither the 4ruus nor the space to
store them in largs encugh gquantities to be efficient

and economicel., Only a few drums éan be stored in the
presant oll house and 1 balieve it is against fire
regulations to store large quantities of 6i)l above ground
anywaye A8 we will use oil in the residences and probably
in the proposed heating system for tie administration
building, 1t would bs only good businevs %o have under-
ground storege so that we could purchase in gquantities
of at least a thousand gallons at a time. It would be
desirable if a system aimilar to that in use in the hotel
development be worked out as a storage and distridbution
system for the residences and another one worked aut

for the administratien area. I1f we sometime get a

Dissel power plant, a tank close %0 the power house



would be desirable.

13, Pave Entrance Hoad fram Checking Station %o prosend End
of Pavement

In the interests of cutting dowmn maintenance cost and
hermonizing this stretoh of read with the rest, it
would seenm very desirable to hard surface and improve
the unimproved .7 miles of road referred to above, I
recomnend this projeet for the Master Plan,

14, Canba@a AND AR CUNTAINERS FOR RESIDANCES AND HCTEL

Mo provision for trash stomge until it can be hauled away

has been mde at the residences, At present unsightly
trash barrols are in use at tie residonces. HIntirely

inadequate small cans are in use at ths hotel. 1t is

reconendad that cnsideration be given %o proper com=
tainers in these pleces -~ perhays similer to those in

the campgrounds,

15, HORSE BARN AND CORRAL FOR COVEINAMINT ANIMALS

Efficient administretion of Bandelier will depend in the
future upon having horses available for use of morument

perascnnel. Present plans call for use of hopses far
use in fire suppression work after the camp lesves,
Provention of stock trespass, protection of wild 1ifo,

patrol of fences, patrol of the monument during hunting

season all depend upon horse travellas no roads reach
into the monument other than in Frijoles Canyon.

At present, facilities for caring for horsea are
pledged to use by the opsrator excl sively. lecent
interview with the o erator reveals that whe would not
favor our using the present horse barn in the winter
and certai:ly would want it for her own concession in
the summer months.

I suggest that a modest barm and corral for tle
acsommodation of at least three horses be incorporated
in the lMaster Plan,

1 414 not set out to write a new Master I’lan when I sat

down to the typewsiter this worning, but from the loocks of thing:

I've made a good start. iiowever, I fsel thet each of the

suggested rojects is a logical one in the future development

of the monument end I hope that they will be acoepted as suggese
tions, whieh 1 feel will add to the adminlatration of Bandelier,

Respectfully,

Chester A. Thomas
Custodian



