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REPUBLIC OF PALAU
FINAL PROJECT OUTLINE REPORT

Historic Preservation Office: Palau (Bureau of Cultural & Historical Preservation/HPF
Program)

Project Title: Project #2: Palau Archaeology and Heritage Awareness Week

NPS Grant Number: P15AF00111/70-15-HPF

Total Project Cost: $ 2,301.56

Federal Share (identify any matching share provided through other funding sources):
Federal Share: $ 2,301.56 (Historic Preservation Fund Grant)

Final Detailed Budget (Federal Share):

(a) Posters for community distribution $1,800.00
(b) Brochures and other promotional items $501.56
(c) Newspaper Ads $0.00

Total Budget: $ 2,301.56

Summary of Achievements (include problems and challenges):
President Proclamation No. 15-154 by President Tommy E. Remengesau Jr. declared the
week of May 18-22 of each year as Palau Archaeology and Heritage Awareness Week.
The Bureau of Cultural and Historical Preservation shall be the leading office to execute
Presidential Proclamation.

This year 2016 marked as the 1st annual Palau Archaeology and Heritage Awareness
week but because of the 12th Festival of Pacific Arts that was held this year on May 22 —
June 3, 2016 the Bureau of Cultural and Historical Preservation was not able to fully
implement the project such as holding activities and programs for this event. Instead, the
Bureau of Cultural and Historical Preservation only printed fifteen (15) back to back 2ft x
4ft banners to be hanged at the side of the road as part of the awareness of the Palau’s
Archaeology and Heritage.

In addition, the Bureau updated and re-printed the 16 states cultural and historical
preservation sites posters in 2ft by 3ft in length to be distributed in sets to both public and
private schools. Lastly the Bureau purchased some items for giveaways which include 50
pieces key chains, 100 pieces drawstring bags, and 50 pieces car stickers with designs
provided by the Bureau. The giveaways items will be used as prizes for callers who calls
in and answer the Bureau’s questions during the Bureau’s talk show programs as part of
the awareness and education of Palau’s heritage.



Some of the minor challenges included:
Due to the 12" Festival of Arts in Guam preparation, the awareness week was postponed
towards the end of the fiscal year. The promotional items for this project were produced
in September and program activities will commence in January 2017.

Register Property Name and Address (if applicable):
Not applicable.

Dates and Changes of Reprogramming/Amendments:

On July 15, 2016 a budget modification amendment was sent to NPS and was approved
on August 19, 2016.

Description of Changes Between Planned and Actual Major Work Elements:

Planned Work Elements Actual Work Elements

Scheduled awareness week on Activities and giveaway items were

May 18-22, 2016 set and prepared in September, talk
shows and outreach will commence
in January 2017

Provide the date five bound and five CD copies of products and publication(s) are
forwarded to NPS.
December 31, 2016

List of Publications Produced (include name, number of copies produced, and date copies
were transmitted to NPS). Include final project reports, booklets, photographs, slides, or
videos as appropriate.

Name and number of Publications and/or Products submitted with Final Project Outline
Report:

1) Bag
2) Key-chain
3) Car sticker
4) Posters
Date: December 31, 2016

Final Project Outline Report: Five (5) copies: Three (3) original and two (2) copies
Total Copies of Promotional Items: Twenty (20) copies

State whether there is a preservation agreement or covenant in place (if applicable):

Not applicable



Provide any other data required by special conditions or instructions applicable to this
individual project.

1. Project Outline for this project was submitted to NPS.
2. Five copies of the Products are submitted with this Final Project Outline Report.

Certification: I certify professionally qualified program and grants management staff of
my organization have confirmed, through site visits and/or review of financial and
performance reports that work under this agreement has been accomplished according to
applicable laws, regulations, Secretary of the Interior’s Standards, other program
standards, grant management requirements specified in the Historic Preservation Fund
Grants Manual, and the terms and conditions of the applicable HPF grant(s).

If the contract is for development, or site rehabilitation, initial one of the following:

Not Applicable for this project.

The covenant or preservation agreement has been satisfactorily executed prior to
release of HPF assistance and a copy has been obtained by this office for
monitoring purposes.

OR
The State accepts the responsibility for the continued maintenance, repair, and
administration of the property required by Section 102(a)(5) of the Act rather than
through the execution of a covenant with the property owner. NPS written
concurrence with this procedure was obtained on __ (date) .

Enclosure: Copy of President Proclamation No. 15-154

wos. DN A

Sunny O. Ngirmang - Date '
Historic Preservation Officer

National Park Service Concurrence

Approved:
Paula Falk Creech Date
Pacific Island Historic Preservation Fund Grant

Program Manager, Cultural Resources




