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Background: 
The Pennsylvania Historical and Museum Commission (PHMC) is seeking a solution that will result in a 
sustainable future for Eckley Miners’ Village as a regional asset. Eckley is nearly a mile-long ‘island’ 
encompassing 100 acres which are surrounded by active mining operations. The property consists of an 
1854 town plan that remains largely intact with a total of 200 buildings, outbuildings and related 
structures. PHMC, Eckley’s parent organization, applied for ARC funding to support the hiring a 
consultant to oversee the completion of a planning process to develop a comprehensive strategic plan for 
Eckley Miners’ Village.  
 
Expected outputs included: 

o 1 strategic plan generated = completed 
Expected outcomes included: 

o 1 program (investment framework and strategy) implemented = ongoing 
 
The period of performance was September 10, 2018 to September 30, 2019 (extended to November 30, 
2019). A minor amendment requesting an extension the period of performance was approved on 
8/26/2019. 
 
 
Recent/Upcoming Activities 
Key Milestones & Results: 

• 9/24/2018 – received emailed notification of ARC grant execution 
• 10/24/2018 – PHMC press release issued about ARC grant award  
• 11/1/2019 – internal PHMC project team kickoff meeting 
• 12/3/2019 – bid released through Commonwealth of PA for Eckley’s strategic plan 
• 1/16/2019 – technical proposals reviewed by PHMC project team and a consulting firm was 

selected to complete Eckley’s strategic plan 
• 3/7/2019 – finalized Purchase Order to hire consultant, Urban Partners 
• 4/12/2019 – Kick-off Meeting with Urban Partners 
• 5/1/2019 – Initial Stakeholder meeting at Eckley Miners’ Village; presentation by Urban Partners  
• 5/30/2019 – Eckley Miners’ Village Community Workshop  
• June-July 2019 – Urban Partners completed stakeholder interviews, gathered visitation statistics, 

researched the market/region, and proposed new uses & programming for Eckley 
• 7/31/2019 – Phase 1 completed: Engagement and Input 
• 8/30/2019 – Phase 2 deliverables: Market Analysis and draft Vision Statement/Goals  
• 10/28/2019 – final Community Meeting to present draft strategic plan and receive feedback 

(presentation attached) 
• 11/22/2019 – Project close-out meeting with Urban Partners; Phase 3 completed: final Strategic 

Plan (attached) 
 



Progress Made Toward Project Outcomes: 
The primary output of this project is a strategic plan focused on the future of Eckley Miners’ Village. The 
strategic plan provides a direction for the historic site that will result in long-term preservation and 
sustainability of this important property while also serving the needs of the local and regional 
community.  
 
The Strategic Plan provides a business model for the successful management and operation of Eckley. 
This involved creating a long-term vision for the Village, providing a strategy for three years of actions to 
achieve the vision, and suggesting additional longer-term steps that will maintain momentum toward the 
vision beyond the initial three years. The plan identifies strategic investments that address present-day 
preservation needs for the historic property, ensure that it has a financially sustainable future, and 
position it to advance local and regional economic activities. 
 
The Strategic Plan consists of several key components. The first is a summary of engagement and input, 
which was Phase 1 of the planning process. Next is a summary of the analysis of background conditions, 
which was Phase 2 of the process. This includes a summary of Eckley’s current operations and physical 
conditions, as well as a summary of the market analysis conducted to identify potential new uses for the 
Village. The bulk of the Strategic Plan is the business plan and implementation plan. The business plan 
identifies strategies for economically viable uses for currently vacant buildings as well as expanded 
utilization of the site to achieve its full potential. In addition, the Plan contains guidance for implementing 
the strategies to ensure a sustainable future for Eckley. The implementation section suggests key tasks 
required to implement the business plan and integrates the timing of those tasks into an overall initial 
implementation plan organized by quarter through 2025. 
 
 
Problems Encountered: 
There was only one minor problem encountered. The plan’s consultant, Urban Partners, requested a 
revision to the project schedule causing the plan to be completed two months behind the original 
schedule. 
 
 
Outlook for Program Continuation and Sustainability: 
Implementation of Eckley’s strategic plan is expected to continue after the end of the ARC grant period. A 
companion project, not funded through this ARC grant, is seeking a limited-term project manager to 
assist with the implementation of the Strategic Plan, research potential funders to implement the 
recommendations of the Plan and to liaison with the Eckley Miners’ Village Associates to raise funds for 
programming and interpretation. PHMC intends to hire the project manager soon after the completion of 
Eckley’s strategic plan. 
 
 
Conclusions and Recommendations: 
The strategic planning process helped focus the PHMC’s efforts and resources concerning the future 
treatments of the buildings and structures, use of the historic village, and programming offered at Eckley 
Miners’ Village. Three noteworthy outcomes of the planning process include: 

o Developing a Vision Statement and Goals - this helped the internal team and consultants work 
toward the same output and achieve expectations. Please see the vision statement and goals 
outlined below. 
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o Public and Stakeholder Engagement - this was a robust and inclusive process that identified 
specific stakeholders to consult as well as the community at-large to gather their input and buy-in 
on the future of Eckley. 

o Implementation Plan - the implementation plan clearly outlines four strategies for restoration 
and use of vacant buildings as well as strategies for expanded programming. The implementation 
plan also includes an overall implementation schedule to achieve the Plan’s recommendations by 
2025. 

 
The three outcomes of the planning process noted above are worth replicating to help inform other 
building rehabilitation projects or larger land use decisions. The completed Eckley Miners’ Village 
Strategic Plan is attached.  
 

Vision Statement 
Eckley Miners’ Village will be a new model for economically sustainable adaptive reuse, combining its 
legacy of history, education, and building preservation with compatible improvements and new uses that 
underwrite its immediate needs while fostering ongoing investment in its future success.  

Goals 
1. Preserve Eckley’s historic buildings and structures through rehabilitation and restoration 
2. Maintain the cultural, educational, and interpretive experience that Eckley provides 
3. Continue and expand Eckley’s unique events and programming 
4. Increase visitation to Eckley and widen its geographic draw 
5. Use Eckley to advance local and regional economic opportunities 
6. Expand Eckley’s organizational partnerships locally, regionally, and nationally 
7. Improve Eckley’s visibility through enhanced promotion and access 

 

ENGAGEMENT AND INPUT 
Phase 1 of the Eckley Miners’ Village Strategic Plan effort consisted primarily of engagement with specific 
stakeholders as well as the community at-large to gather their input regarding the future of Eckley. Input 
was received during three public meetings and through stakeholder interviews. 

• Initial Stakeholders Meeting – May 1, 2019 
• Visioning Workshop – May 30, 2019 
• Stakeholder Interviews – May-June 2019 
• Community Workshop – October 28, 2019 

BUSINESS PLAN 
The business plan provides a sustainable model for Eckley Miners’ Village that identifies both 
economically viable uses for currently vacant buildings and expanding visitation/utilization of the site to 
achieve its full potential. The business plan detailed in the Strategic Plan seeks to achieve those 
objectives, while also recognizing the market limitations of specific potential uses.  
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Restoration/Use of Vacant Structures 
The market analysis undertaken identified four potential strategies for achieving restoration and new 
uses of vacant structures: 

• Training/Research Facility 
• Wedding/Event Facility 
• Lodging 
• Residential Community 

Expanded Programming 
The business plan also investigated opportunities for expansion of existing programming to further 
increase revenue at Eckley Miners’ Village to further the goals of the Strategic Plan.  

• Strategy 1: Additional Halloween Event Dates 
• Strategy 2: Expanded School/Educational Programming 
• Strategy 3: Professional Meetings and Public Events 
• Strategy 4: Vintage Baseball Games with Ethnic Festivals 
• Strategy 5: Craft Beer/Food/Wine/Music Festivals 
• Strategy 6: Historically Authentic Church Services 
• Strategy 7: Expanded Promotion through Tourism Agencies 
 

BUDGET 
The approved budget for the project included: 

$ 50,000 ARC grant 
$ 45,000 PHMC match - cash/restricted account 
$   5,000 PHMC match - in-kind, staff administration 

 
In-kind staff hours exceeded the projected PHMC staff time for administration of the project by nearly 
double what was budgeted. A total of $9,906.67 of in-kind staff hours were documented to assist in 
guiding the development of Eckley’s Strategic Plan. Two additional PHMC staff also assisted in providing 
data, previous plans, and input but those hours were not tracked.  

 
The Purchase Order to complete the Eckley Miners’ Village Strategic Plan was for $93,640.00; $6,360 less 
than the original project budget. Therefore, the federal grant total request will be $46,820 instead of 
$50,000. 
 
 
Attachments (sent via OneDrive link): 

• Phase 3 deliverables: 
o Eckley Miners’ Village Community Meeting Presentation 
o Eckley Miners’ Village Strategic Plan Report 

• Phase 2 & 3 invoices from Urban Partners 
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Table 1: Preferences for Programming Recommendations 

Prior Recommendation Like It 
Not 
Sure 

Don’t 
Like It 

Education: 8 3 1 

Energy Production 11 1  

Archaeology for Local Students 8 3  

Industrial Heritage 12   

Mining History    

Events:    

Reenactments 10 1  

Team-Building for Local Employers 4 8  

Seasonal Events 11 1  

Children’s Events 9 1 1 

Bigger Events 10 2  

Preservation 6 2  

Historically Authentic Church Services 12   

Self-Guided Audio Tours 6 2  

Better Walkways/Signage 12   

Better Advertising 11   

Food Experience/Wine-Tasting 10 1 1 

Additional Exhibits/Interactive Presentations 10 2  

Website in Spanish 7 5  

Interpretive Plaques for Tree/Plant Species 6 6  

Bus/Shuttle Program 9 2 1 

Driving Tour of Coal Region/Coordination with Other Sites 7 4  

More House Tours 10 1  

Enhanced Digital Content 8 3  

“Adopt a House” Program to Support Maintenance 10 1  
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Table 2: Preferences for Use Recommendations 

Prior Recommendation Like It 
Not 
Sure 

Don’t 
Like It 

Housing for Students   12 

Live/Work Space for Artists 6 5 2 

Bed & Breakfast 5 4 2 

Hotel 5 3 3 

Restaurants and Shops 4 5 3 

Flea Market 1 3 7 

Wedding Venue 8 4  

Event Venue 9 3  

Retreat/Conference Center 9 2  

Working Mine Replica 6 3 2 

Larger Museum  6 5 

Campground (Outside Village) 2 5 5 

Educational Center with Connection to Colleges 8 3 1 

Leadership Center for Young Adults 1 8 3 

Crafter Incubators 2 7 3 

Lab Facilities for Storing Eckley Artifacts 8 2 2 

Garden/Farm for Produce 5 5 2 

Vintage Baseball 8 3  

Reality TV Series on Life in Eckley 4 5 3 

Stakeholder Interviews 

• 
• 
• 
• 

• 
• 

• 
• 
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SUMMARY OF BACKGROUND CONDITIONS ANALYSIS 

Operational Baseline Assessment 

Baseline Operations and Funding 

• 
• 
• 
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Table 3: Eckley Miners’ Village State Operations History (FY 2015-FY2019) 

 

 

  

Eckley Miners' Village State Operations History (FY 2015- FY 2019)
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Operating Expenditures

Salaries

State General Operating Budget 205,880$     187,500$     114,310$     129,158$     137,408$     

Historic Preservation Fund 38,713$        34,531$        40,945$        40,546$        44,772$        

Fringes

State General Operating Budget 159,857$     154,804$     95,292$        112,744$     119,519$     

Historic Preservation Fund 37,484$        37,092$        37,813$        37,830$        40,968$        

Heating, Water & Sewage, Electricity 54,688$        71,484$        75,916$        75,418$        76,549$        

Other Expense

State General Operating Budget 21,815$        30,271$        21,139$        27,544$        29,233$        

Historic Preservation Fund (4,866)$        (4,165)$        1,534$          (2,228)$        (2,430)$        

Historic State Development Realty Transfer Tax 550$              24,519$        29,308$        16,939$        22,695$        

Earned Income Transfer To EMVA 17,818$        20,567$        15,861$        

Total State Operating Expenditures 514,122$     536,036$     434,077$     458,519$     484,575$     

Capital Expenditures

Large Investments

Historic State Development Realty Transfer Tax 89,605$        74,531$        52,587$        40,001$        

Total State Expenditures 514,122$     625,641$     508,607$     511,105$     524,576$     

Sources of Funds

State General Operating Budget (Net of Earned Income) 442,240$     444,059$     260,540$     290,987$     321,925$     

Earned Income

Individual Admissions 26,595$        24,234$        22,624$        

School Tours 8,580$          10,714$        8,806$          

Commercial Group Tours 3,480$          4,340$          3,593$          

Other Tours 2,406$          2,716$          1,890$          

Special Events 22,575$        31,450$        19,732$        

Rentals 300$              475$              

Donations 515$              

Historic Preservation Fund 71,331$        67,458$        80,293$        76,149$        83,310$        

Historic State Development Realty Transfer Tax 550$              114,124$     103,839$     69,526$        62,696$        

Total State Revenues 514,122$     625,641$     508,607$     511,105$     524,576$     
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Table 4: Eckley Miners’ Village Associates Financial Operations for FY 2017 and FY 2108 

 

Eckley Miners' Village Associates FY 2017 FY 2018

Expenditures

Salaries 38,983$          50,271$          

Fringes 3,803$            5,079$            

Gift Shop-Cost of Sales 13,709$          15,596$          

Program Supplies & Expense 13,177$          18,718$          

Other Expense 22,579$          17,651$          

Total Expenditures 92,251$          107,315$        

Sources of Funds

Grants & Contributions 10,092$          31,235$          

Memberships 3,603$            4,507$            

Programs 30,053$          41,020$          

Gift Shop Sales 30,596$          32,595$          

Admissions--Monday Monies 6,645$            11,491$          

Tours 6,965$            5,657$            

Other 4,169$            401$                

Total Sources of Funds 92,123$          126,906$        
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Table 5: Eckley Miners’ Village State Operations Baseline Forecast (FY 2020-FY 2029) 

 

Eckley Miners' Village State Operations Baseline Forecast (FY 2020- FY 2029)
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Operating Expenditures

Salaries

State General Operating Budget 145,652$     151,479$     157,538$     163,839$     170,393$     177,209$     184,297$     191,669$     199,335$     207,309$     

Historic Preservation Fund 47,458$        49,357$        51,331$        53,384$        55,520$        57,740$        60,050$        62,452$        64,950$        67,548$        

Fringes

State General Operating Budget 131,087$     136,331$     141,784$     147,455$     153,354$     159,488$     165,867$     172,502$     179,402$     186,578$     

Historic Preservation Fund 42,712$        44,421$        46,198$        48,046$        49,968$        51,966$        54,045$        56,207$        58,455$        60,793$        

Heating, Water & Sewage, Electricity 76,549$        77,697$        78,863$        80,046$        81,246$        82,465$        83,702$        84,958$        86,232$        87,525$        

Other Expense

State General Operating Budget 28,402$        29,538$        30,720$        31,949$        33,227$        34,556$        35,938$        37,375$        38,870$        40,425$        

Historic Preservation Fund

Historic State Development Realty Transfer Tax 23,000$        23,690$        24,401$        25,133$        25,887$        26,663$        27,463$        28,287$        29,136$        30,010$        

Earned Income Transfer To EMVA 18,228$        18,775$        19,338$        19,918$        20,516$        21,131$        21,765$        22,418$        23,091$        23,783$        

Total State Operating Expenditures 513,090$     531,287$     550,172$     569,770$     590,109$     611,218$     633,127$     655,867$     679,471$     703,972$     

Capital Expenditures

Large Investments

Historic State Development Realty Transfer Tax 65,000$        66,950$        68,959$        71,027$        73,158$        75,353$        77,613$        79,942$        82,340$        84,810$        

Total State Expenditures 578,090$     598,237$     619,130$     640,797$     663,267$     686,571$     710,741$     735,809$     761,811$     788,782$     

Sources of Funds

State General Operating Budget (Net of Earned Income) 334,019$     345,943$     358,329$     371,196$     384,564$     398,452$     412,881$     427,873$     443,450$     459,636$     

Earned Income

Individual Admissions 25,000$        25,750$        26,523$        27,318$        28,138$        28,982$        29,851$        30,747$        31,669$        32,619$        

School Tours 9,400$          9,682$          9,972$          10,272$        10,580$        10,897$        11,224$        11,561$        11,908$        12,265$        

Commercial Group Tours 3,800$          3,914$          4,031$          4,152$          4,277$          4,405$          4,537$          4,674$          4,814$          4,958$          

Other Tours 2,400$          2,472$          2,546$          2,623$          2,701$          2,782$          2,866$          2,952$          3,040$          3,131$          

Special Events 24,500$        25,235$        25,992$        26,772$        27,575$        28,402$        29,254$        30,132$        31,036$        31,967$        

Rentals 300$              309$              318$              328$              338$              348$              358$              369$              380$              391$              

Donations 500$              515$              530$              546$              563$              580$              597$              615$              633$              652$              

Historic Preservation Fund 90,171$        93,778$        97,529$        101,430$     105,487$     109,707$     114,095$     118,659$     123,405$     128,341$     

Historic State Development Realty Transfer Tax 88,000$        90,640$        93,359$        96,160$        99,045$        102,016$     105,077$     108,229$     111,476$     114,820$     

Total State Revenues 578,090$     598,237$     619,130$     640,797$     663,267$     686,571$     710,741$     735,809$     761,811$     788,782$     
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Visitation and Event Attendance 

Table 6: Eckley Miners’ Village Visitor Categories

Figure 1: The Eckley Miners’ Village Visitors’ Center and Halloween Event

  

Source: EMVA 

 

Eckley Miners' Village: Visitor Categories

Visitor Category FY 2017 FY 2018 FY 2019

No. of 

Visitors

Percent of 

Visitation

No. of 

Visitors

Percent of 

Visitation

No. of 

Visitors

Percent of 

Visitation

Halloween Event 1,073      9.3% 1,918      14.6% 1,017      9.6%

All Other Events 1,816      15.7% 1,308      10.0% 1,916      18.0%

Student Groups 2,068      17.9% 2,144      16.3% 1,572      14.8%

Adult Groups 430          3.7% 564          4.3% 439          4.1%

Individual Visitors 6,195      53.5% 7,209      54.9% 5,675      53.4%

Total 11,582    13,143    10,619    
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Table 7: Eckley Miners’ Village Event Schedule

Table 8: Eckley Miners’ Village Estimated Origin of Visitors

  

Eckley Miners' Village Event Schedule
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Event

No. of 

Days Attendance

No. of 

Days Attendance

No. of 

Days Attendance

No. of 

Days Attendance

No. of 

Days Attendance

WWII/1940s/Swing Dance 2 738              2 768              2 778              2 592              2 562              

Living History/Civil War 2 686              2 402              

Halloween 6 1,587           4 1,164           3 1,073           4 1,918           3 1,017           

Christmas At Eckley 2 205              2 225              2 244              2 246              2 126              

Charter Day 1 149              1 69                 1 72                 1 90                 

Patch Town 2 299              2 832              2 725              2 398              2 667              

Total 14 3,515           13 3,540           10 2,889           11 3,226           10 2,462           

Eckley Miners' Village: Estimated Origin of Visitors

FY 2017 FY 2018 FY 2019

Region

Northeast PA* 53.6%

Upstate PA 43.1% 36.1%

Pocono Mountains 13.2% 12.4%

Lehigh Valley 3.2% 2.8% 3.2%

Valleys of the Susquehanna 12.2% 4.9% 6.8%

Subtotal - Adjacent Regions 69.1% 64.0% 58.5%

Rest of Pennsylvania 9.6% 15.0% 16.0%

Neighboring States 10.1% 9.2% 13.5%

Other States 10.9% 11.3% 11.2%

International 0.3% 0.5% 0.8%

Total 100.0% 100.0% 100.0%

* Divided into Upstate PA and Pocono Mountains in subsequent years



 

Eckley Miners’ Village Strategic Plan Report  18 

General Physical Conditions Assessment 

Infrastructure and Parking 

Building Utilization and General Conditions 
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Table 9: Inventory of Eckley Miners’ Village Structures and Use
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Rectory Museum Use XX XX Museum Museum Use XX XX

Catholic Church Museum Use XX 66-68 XX XX XX

65-67 XX XX XX 70-72 XX XX XX

69-71 XX XX XX 74-76 Rented XX

73-75 XX XX XX 90-92 XX XX XX

81-83 XX XX XX 94-96 XX XX XX

85-87 XX XX XX 98-100 XX XX XX

89-91 XX XX XX 102-104 XX XX XX

93-95 XX XX XX Social Club Private Lease XX XX

101-103 XX XX XX Exhibit House Museum Use XX

105-107 XX XX XX 110-112 XX XX XX

109-111 XX XX XX 114-116 XX XX XX

113-115 XX XX XX 118-120 XX XX XX

Nicolas House Museum Use XX 122-124 Museum Use XX

Old Mule Barn Museum Use XX XX 126-128 XX XX XX

Company Store Museum Use XX XX 130 XX XX XX

125-127 XX XX XX 132 XX XX XX

129-131 XX XX XX 134 XX XX XX

Episcopal Church Museum Use XX 136 XX XX XX

142-143 XX XX XX 137 XX XX XX

144-145 XX XX XX 138 XX XX XX

146-148 Rented XX 139 Rented XX

Feed Barn Museum Use XX XX 140 XX XX XX

Mule Barn Museum Use XX XX 141 XX XX XX

147 XX XX XX

Breaker Museum Use XX Doctors House Museum Use XX

49-51 Back Street Rented XX XX 159 XX XX XX

46-48 Back Street Museum Use XX Sharpe House Museum Use XX XX XX

50-52 Back Street Museum Use XX XX 160.5 XX XX XX
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Map 1: Building Locations at Eckley Miners’ Village

Source: Google Maps 
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Figure 2: Eckley Houses and the Company Store

  

Source: EMVA 
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Building Rehabilitation Priorities 
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Market Analysis 

Market Area Definition 

Map 2: The Nine-County Greater Eckley Region 

Source: U.S. Census Bureau 

 

Uses Examined 

Eckley Miners’ Village 
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• 
• 
• 
• 
• 

Market Conclusions 

Training/Research Facility 

Figure 3: Hazleton Career Center and YouthBuild Students

  

Source: Standard Speaker, YouthBuild 
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Wedding/Events Venue 

Figure 4: Sample Competitive Wedding Venues in the Greater Eckley Region

  

Source: Venue websites 

Lodging 

Figure 5: Sample Competitive Lodging in the Greater Eckley Region

  

Source: Venue websites 
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Housing 

• 

Figure 6: Sample Competitive Short-Term Rentals in the Greater Eckley Region

  

Source: Venue websites 

• 
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Figure 7: Sample Competitive Seasonal Rentals in the Greater Eckley Region

  

Source: Venue websites 

• 

Figure 8: Sample Houses in Curator Programs in Delaware and Maryland

Source: destateparks.com, dnr.maryland.gov 
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• 

Figure 9: Sample Housing for Rent in the Immediate Greater Eckley Region (8/2019)

Source: Zillow.com 

• 

Figure 10: Sample Recent Home Sales in the Immediate Greater Eckley Region (10/16-9/19)

Source: Zillow.com 
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BUSINESS PLAN  
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BUSINESS PLAN 

Restoration/Use of Vacant Structures 

• 

• 

• 

• 
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Strategy 1: Training/Research Facility 

Figure 11: The Foster House
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Map 3: Building Locations at Eckley Miners’ Village

Source: Google Maps 



 

Eckley Miners’ Village Strategic Plan Report  33 

Figure 12: The Foster House – First Floor Floorplan 
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Figure 13: The Foster House – Second Floor Floorplan 
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Required Capital Investment 

Table 10: Foster House Capital Needs

Capital Funding 

Management/Operations 

Benefits for Eckley Miners’ Village 

• 
• 

Utility Connections $20,000 

Building Interior

HVAC $50,000 

Fire Protection $20,000 

Interior Carpentry, Painting, Restrooms, Electrical, Flooring (@$140/SF) $225,000 

Total $295,000 

Grounds

Landscaping & Exterior Carpentry $50,000 

Contingency $35,000 

Total $400,000 

Foster House Capital Needs--Preliminary October 7, 2019
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• 
• 

• 

• 

Strategy 2: Wedding/Events Venue 

Figure 14: The Sharpe House
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Figure 15: The Sharpe House – First Floor Floorplan 
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Figure 16: The Sharpe House – Second Floor Floorplan 
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Figure 17: The Sharpe House – Third Floor Floorplan 
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Required Capital Investment 

Table 11: Sharpe House Capital Needs

  

Building Interior

HVAC $175,000 

Fire Protection $55,000 

Interior Carpentry, Painting, Restrooms/Bathrooms, Electrical, Flooring (@$140/SF) $715,000 

Kitchen Equipment $70,000 

Total $1,015,000 

Tent or Pavilion/Grounds

$60,000 

Pavilion w. Lighting and Receptacles $225,000 

Alternate: Tent w. Lighting and Receptacles $50,000 

Dance Floor $5,000 

Landscaping & Exterior Carpentry $50,000 

Total With Pavilion $340,000 

With Tent Only $165,000 

Bride's & Groom's/Bedroom Furnishings $35,000 

Contingency $110,000 

Total With Pavilion $1,500,000 

With Tent Only $1,325,000 

Sharpe House Capital Needs

Base for Pavilion or Tent (3,400 SF w. Elect.)
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Figure 18: Example of a Permanent Pavilion

 

Revenues and Operating Expenses 
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Table 12: Wedding/Event Venue Revenue SummaryWedding/Event Venue Revenue Summary

Segment Price
Dates

Booked
Rental

Revenue

Percent
of Caterer

Gross

Lodging
Rooms
Booked

Lodging
Revenue

Total
Revenue

Peak Season Weekend Large Event (26  Weeks)
Saturda y $5,300 21 $111,300 $9,700 101 $16,600
Fri day $4,800 18 $86,400 $8,300 86 $14,300
Sunday $4,400 12 $52,800 $5,500 43 $7,100

Total Peak Season Weekend Large Event 51 $250,500 $23,500 230 $38,000 $312,000

Ot her Peak Season Weddings

Sharpe House Only--Weekend $2,300 8 $18,400 $600 35 $5,800
Mi d-Week $2,200 15 $33,000 $1,200

Total Other Peak Season Weddings 23 $51,400 $1,800 35 $5,800 $59,000

Off Season Weddings--Sharpe House Only
Saturda y $2,500 5 $12,500 $400 24 $4,000
Fri day $2,300 4 $9,200 $300 19 $3,200
Sunday $2,300 3 $6,900 $200 11 $1,800
Mi d-Week $1,500 5 $7,500 $400

Total Off Season Weddings 17 $36,100 $1,300 54 $9,000 $46,400

Total Weddings 91 $417,400

Adjustment If Sharpe House Dinner Seating Capacity Is Enlarged to 65 $34,000

Conferences/Meetings $400 30 $12,000
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Management/Operations/Capital Funding 
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Benefits for Eckley Miners’ Village 

• 
• 

• 

• 

• 

Strategy 3: Overnight Lodging 

• 
• 

• 
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Figure 19: Three Housing Prototypes with Potential to Accommodate Lodging
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Figure 20: Single House Type That Can Provide for Three Lodging Rooms 
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Figure 21: Single House Type That Can Provide for Four Lodging Rooms 
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Figure 22: Twin House Type That Can Provide for Four Lodging Rooms 
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Required Capital Investment 

Table 13: Lodging Capital Needs

Revenues and Operating Expenses 

Lodging Capital Needs--October 9, 2019

Seven Smaller Buildings Totalling 7,900 SF--26 Hotel Rooms

Utility Laterals/Connections (4) $80,000

Exterior Rehabilitation (2) $240,000

HVAC $150,000

Fire Protection $80,000

Bathrooms (26 @ $16,000) $420,000

Interior Carpentry/Stairs/Painting/Flooring $400,000

Electric/Lighting $210,000

Carpets & Furnishings (26) $100,000

Landscaping $30,000

Contingency $90,000

Total $1,800,000
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Table 14: Occupancy of Higher-Quality Lodging in the Greater Eckley Region

Timing/Management/Operations/Capital Funding 

 

Occupancy (%)
Sun Mon Tue Wed Thu Fri Sat Total Month

Aug - 18 56.0 68.1 72.9 72.5 68.0 78.3 87.9 72.0
Sep - 18 51.8 55.4 65.3 66.5 60.4 69.8 83.9 64.9
Oct - 18 50.8 59.6 65.0 64.3 64.1 72.4 83.6 65.4
Nov - 18 41.0 54.4 57.4 56.5 60.7 56.9 63.8 56.0
Dec - 18 36.3 46.4 49.1 52.5 46.5 45.3 51.5 46.6
Jan - 19 34.8 46.0 46.2 46.7 41.1 44.4 51.1 44.3
Feb - 19 42.2 51.8 54.8 54.8 50.6 53.3 62.6 52.9
Mar - 19 41.4 53.5 59.9 57.1 50.2 55.0 61.9 54.0
Apr - 19 44.5 61.9 66.1 65.4 57.2 63.4 68.2 61.2
May - 19 48.8 54.3 64.6 66.3 62.8 67.4 74.4 62.9
Jun - 19 47.0 63.5 69.8 68.7 67.3 73.2 83.2 67.4
Jul - 19 58.5 69.6 74.0 73.9 76.9 87.2 91.8 75.7

Total Year 45.9 57.2 62.2 62.3 58.8 63.9 71.8 60.3
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Benefits for Eckley Miners’ Village 

• 
• 
• 

• 
• 

• 
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Strategy 4: Residential Community 

• 

• 

• 

• 

Building Inventory 

• 
• 
• 

• 

• 
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Phasing 

Phase 1: Required Capital Investment 
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Phase 1: Home Sales and Financial Feasibility 

Table 15: Phase 1 Sales Housing Feasibility

Phase 1: Financial Feasibility of Alternative Uses 

Phase 1 Sales Housing Feasibility

Sales

Total Sales--16 Homes 2,770,000$    

Cost of Sales 220,000$        

Net Sales Proceeds 2,550,000$    

Development Costs

Purchase/Lease -$                 

Utility Connections 320,000$        

Interior Construction/Design Costs 2,150,000$    

Total Development Costs 2,470,000$    

Developer Profit 80,000$          

Profit As Percent of Sales Price 2.9%

Gap 360,000$        
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Table 16: Phase 1 Seasonal/Short-Term Rental Feasibility

Phase 1 Seasonal/Short-Term Rental Feasibility

Income

Gross Rental Income--4 Homes 123,600$        

Operating Expense 74,800$          

Net Operating Income 48,800$          

Capital Supported

Debt (@ 5.5%/25 Years/80% of NOI) 520,000$        

Equity (8% Return--Year 1) 125,000$        

Total Capital Supported 645,000$        

Development Costs

Purchase/Lease -$                 

Utility Connections (4 Homes) 80,000$          

Interior Construction/Design Costs 460,000$        

Furnishings 50,000$          

Total Development Costs 590,000$        

Developer Profit 55,000$          

Profit As Percent of Development Cost 9.3%

Gap 40,000$          
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Phase 1: Timing/Management/Operations/Capital Funding 

Phase 2: Required Capital Investment 

• 
• 

• 

• 
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Phase 2: Home Sales and Financial Feasibility 

Table 17: Phase 2 Housing Sales Feasibility 

Phase 2 Sales Housing Feasibility

Sales

Total Sales--11 Homes 1,785,000$    

Cost of Sales 145,000$        

Net Sales Proceeds 1,640,000$    

Development Costs

Purchase/Lease -$                 

Exterior Rehabilitation 1,570,000$    

Utility Connections 80,000$          

Interior Construction/Design Costs 1,440,000$    

Total Development Costs 3,090,000$    

Loss (1,450,000)$  

Needed Developer Profit 285,000$        

Gap 1,735,000$    
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Phase 2: Timing/Management 

Benefits for Eckley Miners’ Village 

• 
• 
• 

• 
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Expanded Programming 

Current Programming and Events 

 

 

 

Figure 23: Patch Town Days and the Eckley Car & Bike Show

  

Source: EMVA, Hazleton Standard-Speaker 
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Strategies for Expanded Programming 

Strategy 1: Additional Halloween Event Dates 

Strategy 2: Expanded School/Educational Programming 
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Strategy 3: Professional Meetings and Public Events 

Figure 24: The Eckley Miners’ Village Auditorium and Museum

  

Source: Times News, EMVA 
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Strategy 4: Vintage Baseball Games with Ethnic Festivals 

Figure 25: A Baseball Game Held During Patch Town Days

 

Source: Citizens’ Voice 

Strategy 5: Craft Beer/Food/Wine/Music Festivals 
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Figure 26: The Hazleton Rotary Beer & Wine Festival and Rails & Ales Brewfest

  

Source: Times Leader, Visit Poconos 

Strategy 6: Historically Authentic Church Services 
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Strategy 7: Expanded Promotion through Tourism Agencies 

Figure 27: Discover NEPA’s Link to Eckley Miners’ Village

 

Source: Discover NEPA  
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Visitation Impacts of Expanded Programming and Uses 

Table 18: Eckley Miners’ Village Structures and Use

 

Visitation Impact of Expanded Programming 

Visitation Impact of Potential New Uses 

Visitor Category Avg. FY 2017-19 Planned Growth Future (FY 2024)

No. of 

Visitors

Percent of 

Visitation

No. of 

Visitors

Percent of 

Visitation

No. of 

Visitors

Percent of 

Visitation

Halloween Event 1,336          11.4% 600              3.5% 1,936          6.7%

All Other  Events 1,592          13.6% 500              2.9% 2,092          7.2%

Student Groups 1,928          16.5% 500              2.9% 2,428          8.4%

Adult Groups 478              4.1% 478             1.6%

Individual Visitors 6,377          54.5% 6,377          22.0%

Vintage Baseball 1,600          9.2% 1,600          5.5%

Craft Beer/Wine/Music 700              4.0% 700             2.4%

Training/Research 200              1.2% 200             0.7%

Weddings/Meetings 8,700          50.3% 8,700          30.0%

Independent Lodging 4,000          23.1% 4,000          13.8%

Seasonal Renters 500              2.9% 500             1.7%

Total 11,711        17,300        29,011       
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Overall Visitation Impacts 
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Aggregate Capital Program for Vacant Structures 

• 

• 

• 

• 

Table 19: Overall Capital Needs Summary 

• 
• 
• 
• 

  

Overall Capital Needs Summary

Foster House--Training/Research Facility 400,000$       

Sharpe House w. Pavilion--Wedding/Events Venue 1,500,000$   

Seven Smaller Properties--Lodging 1,800,000$   

16 Smaller Structures--Residential Community Phase 1 2,470,000$   

11 Smaller Structures--Residential Community Phase 2 3,090,000$   

Total 9,260,000$   
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Model 1: PHMC Capital Improvements/Vendor Operation 

Table 20: Model 1: PHMC Capital Investment 

Model 2: Maximize Private Investment/Control 

Model 1: PHMC Capital Investment Private 

Sector 

Investment

PHMC 

Capital

Other 

Grants

Earned 

Income--5 

Years

Total

Foster House--Training/Research Facility 400,000$    400,000$      

Sharpe House w. Pavilion--Wedding/Events Venue 1,500,000$  1,500,000$  

Seven Smaller Properties--Lodging 1,800,000$  1,800,000$  

16 Smaller Structures--Residential Community Phase 1 2,110,000$   360,000$      2,470,000$  

11 Smaller Structures--Residential Community Phase 2 1,355,000$   1,735,000$ 3,090,000$  

Total 3,465,000$   3,660,000$  400,000$    1,735,000$ 9,260,000$  
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Table 21: Model 2: Maximum Private Investment 

Model 3: Partnership Approach 

Table 22: Model 2: Public/Private Partnerships 

Model 2: Maximum Private Investment Private 

Sector 

Investment

PHMC 

Capital

Other 

Grants

Earned 

Income--5 

Years

Total

Foster House--Training/Research Facility 400,000$    400,000$      

Sharpe House w. Pavilion--Wedding/Events Venue 1,500,000$   1,500,000$  

Seven Smaller Properties--Lodging 1,800,000$   1,800,000$  

16 Smaller Structures--Residential Community Phase 1 2,110,000$   360,000$      2,470,000$  

11 Smaller Structures--Residential Community Phase 2 1,355,000$   250,000$    1,605,000$  

Total 6,765,000$   360,000$      400,000$    250,000$    7,775,000$  

Model 3: Public/Private Partnerships Private 

Sector 

Investment

PHMC 

Capital

Other 

Grants

Earned 

Income--5 

Years

Total

Foster House--Training/Research Facility 400,000$     400,000$      

Sharpe House w. Pavilion--Wedding/Events Venue 900,000$       600,000$     1,500,000$  

Seven Smaller Properties--Lodging 1,080,000$   720,000$     1,800,000$  

16 Smaller Structures--Residential Community Phase 1 2,110,000$   360,000$      2,470,000$  

11 Smaller Structures--Residential Community Phase 2 1,355,000$   875,000$    2,230,000$  

Total 5,445,000$   360,000$      1,720,000$ 875,000$    8,400,000$  
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IMPLEMENTATION  
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IMPLEMENTATION 

Strategies for Restoration/Use of Vacant Structures 

• 

• 

• 

• 
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Strategy 1: Training/Research Facility 

• 

• 
• 
• 
• 
• 

• 
• 

• 

Strategy 2: Wedding/Events Venue 

• 

− 
− 
− 
− 

• 

• 

• 

• 

• 

• 
• 
• 
• 

• 
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Strategy 3: Overnight Lodging 

• 

− 
− 
− 

• 

• 

• 

• 

• 
• 
• 
• 

• 

Strategy 4: Residential Community 

• 

• 
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• 

• 

Residential Community—Phase 1 (16 Structures) 

• 

• 

• 
• 

• 
• 
• 

Residential Community—Phase 2 (11 Structures) 

• 

• 

• 

• 
• 
• 
• 
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Strategies for Expanded Programming 

Strategy 1: Additional Halloween Event Dates 

• 

• 

Strategy 2: Expanded School/Educational Programming 

• 

• 

• 
• 

• 
• 

Strategy 3: Professional Meetings and Public Events 

• 

• 

• 

• 

• 

• 
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Strategy 4: Vintage Baseball Games and Ethnic Festivals 

• 

• 
• 
• 
• 

Strategy 5: Craft Beer/Food/Wine/Music Festivals 

• 

• 

• 

• 
• 
• 
• 
• 

Strategy 6: Historically Authentic Church Services 

• 
• 

• 
• 
• 
• 
• 
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Strategy 7: Expanded Promotion through Tourism Agencies 

• 

• 
• 

• 

Overall Implementation Schedule 
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Table 23: Consolidated Implementation Schedule 
Strategy 1: 

Training/Research Facility

Strategy 2: 

Wedding/Meeting Venue

Strategy 3: Overnight 

Lodging

Strategy 4: Residential 

Community

Expanded Programming 

Strategies

Winter

Select Several Rain Dates for 

Lantern Tours; Advertise a Call 

for Additional EMVA Volunteers

Spring

Identify Lead Institution; 

Identify Participants; Apply for 

ARC Grant

Solicit Lead Vendor/Operator Start Recruiting Additional 

EMVA Volunteers for Expanded 

Programming; Coordinate with 

Vintage Baseball Organization

Summer Coordinate Calendars

Select Lead Vendor/ Operator; 

Negotiate Agreement; Identify 

Needed Legal/Organizational 

Structure

Solicit Redevelopers

Begin Researching School 

Districts and Contact 

Representatives; Begin 

Researching and Contact Area 

Agencies, Institutions, 

Companies to Advertise Eckley

Fall Finalize Design

Identify Law & Procedures 

Changes; Determine How 

Improvements Will  Be 

Completed; Seek Grant Funds

Select Redeveloper; Negotiate 

Agreement; Identify Needed 

Legal/ Organizational Structure; 

Identify PHMC Capital 

Obligations; Apply for ARC 

Grant for Phase 1

Start Hosting Additional School 

Groups; Start Hosting 

Additional Meetings and Public 

Events; Complete Physical 

Improvements for Vintage 

Baseball

Winter
Execute Lease; Construction 

Documents

Finalize Design; Make Law & 

Procedures Changes; Create 

Needed Organizational 

Structure; Apply for ARC Grant; 

Execute Lease & Operations 

Documents

Advertise a Call for Additional 

EMVA Volunteers: Coordinate 

with PHMC to seek approval for 

ethnic festivals

Spring

Bid Construction Bid Construction

Start Recruiting Additional 

EMVA Volunteers for Expanded 

Programming; Begin Holding 

Vintage Baseball Games

Summer Rehabilitation Rehabilitation

Bid PHMC Required 

Improvements; Begin Transfer 

of Phase 1 Properties to 

Redeveloper

Research and Contact 

Organizers of 

Food/Drink/Music Festivals

Fall Rehabilitation Rehabilitation
PHMC & Redeveloper 

Construction
Continue Planning 

Food/Drink/Music Event

2020

2021

Make Law & Procedures 

Changes; Create Needed 

Organizational Structure; 

Execute Property Transfer & 

Operations Documents; Design 

PHMC Required Improvements

Develop Criteria for Housing 

Redevelopment/ Condominium 

Management
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Strategy 1: 

Training/Research Facility

Strategy 2: 

Wedding/Meeting Venue

Strategy 3: Overnight 

Lodging

Strategy 4: Residential 

Community

Expanded Programming 

Strategies

Winter Rehabilitation Rehabilitation
PHMC & Redeveloper 

Construction; PHMC Determine 

Priority Phase 2 Properties

Continue Planning 

Food/Drink/Music Event: 

Recruit EMVA Volunteers for 

Expanded Programming

Spring Rehabilitation Occupy Facility

PHMC & Redeveloper 

Construction; Seek ARC Grant 

for Phase 2 Priorities

Research Area Clergy for 

Church Services; Hold 

Food/Drink/Music Festival; 

Hold Vintage Baseball Games

Summer Occupy Facility Solicit Operator/Manager
Redeveloper Phase 1 Rehab & 

Transfer to End Users

Interview Prospective Clergy; 

Begin Planning for Next Year's 

Food/Drink/Music Festival; 

Hold Vintage Baseball Games

Fall

Select Operator; Negotiate 

Agreement; Identify Needed 

Legal/Organizational Structure

Redeveloper Phase 1 Rehab & 

Transfer to End Users; PHMC 

Bid Documents for Phase 2 

Improvements

Hire Clergy and Create Schedule 

of Services

Winter

Redeveloper Phase 1 Rehab & 

Transfer to End Users; 

Undertake PHMC Phase 2 Work 

As Funds Available

Recruit Additional EMVA 

Volunteers as Necessary; Begin 

Holding Authentic Church 

Services

Spring

Redeveloper Phase 1 Rehab & 

Transfer to End Users; Begin 

Transfer of Phase 2 Properties 

To Redeveloper

Research Area Tourism 

Agencies to Target; Hold 

Food/Drink/Music Festival; 

Hold Vintage Baseball Games

Summer
Rehabilitation

Redeveloper Phase 1 Rehab & 

Transfer to End Users

Contact Tourism Agency 

Representatives; Hold Vintage 

Baseball Games

Fall Rehabilitation Phase 1 Complete

Winter
Rehabilitation

Recruit Additional EMVA 

Volunteers as Necessary

Spring
Occupy Facility

Hold Food/Drink/Music 

Festival; Hold Vintage Baseball 

Games

Summer Hold Vintage Baseball Games

Fall

2024

Create New Organizational 

Arrangements If Necessary; 

Apply for ARC Grant & Other 

Funds; Finalize Design; Execute 

Lease; Bid Construction

Redeveloper Phase 2 Rehab & 

Transfer to End Users; 

Undertake PHMC Phase 2 Work 

As Funds Available; Process 

Continues Until  All  Phase 2 

Properties Occupied

2022

2023
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Appalachian Regional Commission Resources 

Table 24: Potential Use of Appalachian Regional Commission Grants 

Table 25: Public/Private Partnerships with ARC Grants 

2020 2021 2022 2023 Total

Foster House--Training/Research Facility 400,000$       

Phase 1 Residential Utility Connections 320,000$       

Sharpe House w. Pavilion--Wedding/Events Venue 600,000$      

Phase 2 Residential Exterior Rehab/Stabilization--3 Structures 380,000$     

Phase 2 Residential Utility Connections 80,000$       

Seven Smaller Properties--Lodging 720,000$    

Total 720,000$       600,000$      460,000$     720,000$    2,500,000$      

Public/Private Partnerships w. ARC Grants Private 

Sector 

Investment

ARC Grants Earned 

Income-- 

Years 3-5

Earned 

Income-- 

Years 6-8

Total

Foster House--Training/Research Facility 400,000$      400,000$         

16 Smaller Structures--Residential Community Phase 1 2,110,000$   320,000$      40,000$       2,470,000$      

Sharpe House w. Pavilion--Wedding/Events Venue 900,000$       600,000$      1,500,000$      

11 Smaller Structures--Residential Community Phase 2 1,355,000$   460,000$      260,000$     1,015,000$ 3,090,000$      

Seven Smaller Properties--Lodging 1,080,000$   720,000$      1,800,000$      

Total 5,445,000$   2,500,000$  300,000$     1,015,000$ 9,260,000$      
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OPERATIONAL BASELINE ASSESSMENT 

Baseline Operations and Funding 

Table 1: Eckley Miners’ Village State Operations History (FY 2015-FY2019) Eckley Miners' Village State Operations History (FY 2015- FY 2019)
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Operating Expenditures

Salaries

State General Operating Budget 205,880$     187,500$     114,310$     129,158$     137,408$     

Historic Preservation Fund 38,713$        34,531$        40,945$        40,546$        44,772$        

Fringes

State General Operating Budget 159,857$     154,804$     95,292$        112,744$     119,519$     

Historic Preservation Fund 37,484$        37,092$        37,813$        37,830$        40,968$        

Heating, Water & Sewage, Electricity 54,688$        71,484$        75,916$        75,418$        76,549$        

Other Expense

State General Operating Budget 21,815$        30,271$        21,139$        27,544$        29,233$        

Historic Preservation Fund (4,866)$        (4,165)$        1,534$          (2,228)$        (2,430)$        

Historic State Development Realty Transfer Tax 550$              24,519$        29,308$        16,939$        22,695$        

Earned Income Transfer To EMVA 17,818$        20,567$        15,861$        

Total State Operating Expenditures 514,122$     536,036$     434,077$     458,519$     484,575$     

Capital Expenditures

Large Investments

Historic State Development Realty Transfer Tax 89,605$        74,531$        52,587$        40,001$        

Total State Expenditures 514,122$     625,641$     508,607$     511,105$     524,576$     

Sources of Funds

State General Operating Budget (Net of Earned Income) 442,240$     444,059$     260,540$     290,987$     321,925$     

Earned Income

Individual Admissions 26,595$        24,234$        22,624$        

School Tours 8,580$          10,714$        8,806$          

Commercial Group Tours 3,480$          4,340$          3,593$          

Other Tours 2,406$          2,716$          1,890$          

Special Events 22,575$        31,450$        19,732$        

Rentals 300$              475$              

Donations 515$              

Historic Preservation Fund 71,331$        67,458$        80,293$        76,149$        83,310$        

Historic State Development Realty Transfer Tax 550$              114,124$     103,839$     69,526$        62,696$        

Total State Revenues 514,122$     625,641$     508,607$     511,105$     524,576$     
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• 
• 
• 
• 

Table 2: Eckley Miners’ Village Associates Financial Operations for FY 2017 and FY 2108 

 

Eckley Miners' Village Associates FY 2017 FY 2018

Expenditures

Salaries 38,983$          50,271$          

Fringes 3,803$            5,079$            

Gift Shop-Cost of Sales 13,709$          15,596$          

Program Supplies & Expense 13,177$          18,718$          

Other Expense 22,579$          17,651$          

Total Expenditures 92,251$          107,315$        

Sources of Funds

Grants & Contributions 10,092$          31,235$          

Memberships 3,603$            4,507$            

Programs 30,053$          41,020$          

Gift Shop Sales 30,596$          32,595$          

Admissions--Monday Monies 6,645$            11,491$          

Tours 6,965$            5,657$            

Other 4,169$            401$                

Total Sources of Funds 92,123$          126,906$        
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Table 3: Eckley Miners’ Village State Operations Baseline Forecast (FY 2020-FY 2029) 

 

Eckley Miners' Village State Operations Baseline Forecast (FY 2020- FY 2029)
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Operating Expenditures

Salaries

State General Operating Budget 145,652$     151,479$     157,538$     163,839$     170,393$     177,209$     184,297$     191,669$     199,335$     207,309$     

Historic Preservation Fund 47,458$        49,357$        51,331$        53,384$        55,520$        57,740$        60,050$        62,452$        64,950$        67,548$        

Fringes

State General Operating Budget 131,087$     136,331$     141,784$     147,455$     153,354$     159,488$     165,867$     172,502$     179,402$     186,578$     

Historic Preservation Fund 42,712$        44,421$        46,198$        48,046$        49,968$        51,966$        54,045$        56,207$        58,455$        60,793$        

Heating, Water & Sewage, Electricity 76,549$        77,697$        78,863$        80,046$        81,246$        82,465$        83,702$        84,958$        86,232$        87,525$        

Other Expense

State General Operating Budget 28,402$        29,538$        30,720$        31,949$        33,227$        34,556$        35,938$        37,375$        38,870$        40,425$        

Historic Preservation Fund

Historic State Development Realty Transfer Tax 23,000$        23,690$        24,401$        25,133$        25,887$        26,663$        27,463$        28,287$        29,136$        30,010$        

Earned Income Transfer To EMVA 18,228$        18,775$        19,338$        19,918$        20,516$        21,131$        21,765$        22,418$        23,091$        23,783$        

Total State Operating Expenditures 513,090$     531,287$     550,172$     569,770$     590,109$     611,218$     633,127$     655,867$     679,471$     703,972$     

Capital Expenditures

Large Investments

Historic State Development Realty Transfer Tax 65,000$        66,950$        68,959$        71,027$        73,158$        75,353$        77,613$        79,942$        82,340$        84,810$        

Total State Expenditures 578,090$     598,237$     619,130$     640,797$     663,267$     686,571$     710,741$     735,809$     761,811$     788,782$     

Sources of Funds

State General Operating Budget (Net of Earned Income) 334,019$     345,943$     358,329$     371,196$     384,564$     398,452$     412,881$     427,873$     443,450$     459,636$     

Earned Income

Individual Admissions 25,000$        25,750$        26,523$        27,318$        28,138$        28,982$        29,851$        30,747$        31,669$        32,619$        

School Tours 9,400$          9,682$          9,972$          10,272$        10,580$        10,897$        11,224$        11,561$        11,908$        12,265$        

Commercial Group Tours 3,800$          3,914$          4,031$          4,152$          4,277$          4,405$          4,537$          4,674$          4,814$          4,958$          

Other Tours 2,400$          2,472$          2,546$          2,623$          2,701$          2,782$          2,866$          2,952$          3,040$          3,131$          

Special Events 24,500$        25,235$        25,992$        26,772$        27,575$        28,402$        29,254$        30,132$        31,036$        31,967$        

Rentals 300$              309$              318$              328$              338$              348$              358$              369$              380$              391$              

Donations 500$              515$              530$              546$              563$              580$              597$              615$              633$              652$              

Historic Preservation Fund 90,171$        93,778$        97,529$        101,430$     105,487$     109,707$     114,095$     118,659$     123,405$     128,341$     

Historic State Development Realty Transfer Tax 88,000$        90,640$        93,359$        96,160$        99,045$        102,016$     105,077$     108,229$     111,476$     114,820$     

Total State Revenues 578,090$     598,237$     619,130$     640,797$     663,267$     686,571$     710,741$     735,809$     761,811$     788,782$     
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Visitation and Event Attendance 

Table 4: Eckley Miners’ Village Visitor Categories

Figure 1: The Eckley Miners’ Village Visitors’ Center and Halloween Event

  

Source: EMVA 

Eckley Miners' Village: Visitor Categories

Visitor Category FY 2017 FY 2018 FY 2019

No. of 

Visitors

Percent of 

Visitation

No. of 

Visitors

Percent of 

Visitation

No. of 

Visitors

Percent of 

Visitation

Halloween Event 1,073      9.3% 1,918      14.6% 1,017      9.6%

All Other Events 1,816      15.7% 1,308      10.0% 1,916      18.0%

Student Groups 2,068      17.9% 2,144      16.3% 1,572      14.8%

Adult Groups 430          3.7% 564          4.3% 439          4.1%

Individual Visitors 6,195      53.5% 7,209      54.9% 5,675      53.4%

Total 11,582    13,143    10,619    
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Table 5: Eckley Miners’ Village Event Schedule

Table 6: Eckley Miners’ Village Estimated Origin of Visitors

  

Eckley Miners' Village Event Schedule
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Event

No. of 

Days Attendance

No. of 

Days Attendance

No. of 

Days Attendance

No. of 

Days Attendance

No. of 

Days Attendance

WWII/1940s/Swing Dance 2 738              2 768              2 778              2 592              2 562              

Living History/Civil War 2 686              2 402              

Halloween 6 1,587           4 1,164           3 1,073           4 1,918           3 1,017           

Christmas At Eckley 2 205              2 225              2 244              2 246              2 126              

Charter Day 1 149              1 69                 1 72                 1 90                 

Patch Town 2 299              2 832              2 725              2 398              2 667              

Total 14 3,515           13 3,540           10 2,889           11 3,226           10 2,462           

Eckley Miners' Village: Estimated Origin of Visitors

FY 2017 FY 2018 FY 2019

Region

Northeast PA* 53.6%

Upstate PA 43.1% 36.1%

Pocono Mountains 13.2% 12.4%

Lehigh Valley 3.2% 2.8% 3.2%

Valleys of the Susquehanna 12.2% 4.9% 6.8%

Subtotal - Adjacent Regions 69.1% 64.0% 58.5%

Rest of Pennsylvania 9.6% 15.0% 16.0%

Neighboring States 10.1% 9.2% 13.5%

Other States 10.9% 11.3% 11.2%

International 0.3% 0.5% 0.8%

Total 100.0% 100.0% 100.0%

* Divided into Upstate PA and Pocono Mountains in subsequent years



 

Eckley Miners’ Village Strategic Plan – Background Conditions Analysis Report  13 

 
 
 
 
 
 
 
 
 
 

GENERAL  
PHYSICAL 

CONDITIONS 

ASSESSMENT  



 

Eckley Miners’ Village Strategic Plan – Background Conditions Analysis Report  14 

GENERAL PHYSICAL CONDITIONS ASSESSMENT 

Infrastructure and Parking 

Building Utilization and General Condition 
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Table 7: Inventory of Eckley Miners’ Village Structures and Use
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Rectory Museum Use XX XX Museum Museum Use XX XX

Catholic Church Museum Use XX 66-68 XX XX XX

65-67 XX XX XX 70-72 XX XX XX

69-71 XX XX XX 74-76 Rented XX

73-75 XX XX XX 90-92 XX XX XX

81-83 XX XX XX 94-96 XX XX XX

85-87 XX XX XX 98-100 XX XX XX

89-91 XX XX XX 102-104 XX XX XX

93-95 XX XX XX Social Club Private Lease XX XX

101-103 XX XX XX Exhibit House Museum Use XX

105-107 XX XX XX 110-112 XX XX XX

109-111 XX XX XX 114-116 XX XX XX

113-115 XX XX XX 118-120 XX XX XX

Nicolas House Museum Use XX 122-124 Museum Use XX

Old Mule Barn Museum Use XX XX 126-128 XX XX XX

Company Store Museum Use XX XX 130 XX XX XX

125-127 XX XX XX 132 XX XX XX

129-131 XX XX XX 134 XX XX XX

Episcopal Church Museum Use XX 136 XX XX XX

142-143 XX XX XX 137 XX XX XX

144-145 XX XX XX 138 XX XX XX

146-148 Rented XX 139 Rented XX

Feed Barn Museum Use XX XX 140 XX XX XX

Mule Barn Museum Use XX XX 141 XX XX XX

147 XX XX XX

Breaker Museum Use XX Doctors House Museum Use XX

49-51 Back Street Rented XX XX 159 XX XX XX

46-48 Back Street Museum Use XX Sharpe House Museum Use XX XX XX

50-52 Back Street Museum Use XX XX 160.5 XX XX XX
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Map 1: Building Locations at Eckley Miners’ Village

Source: Google Maps 
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Figure 2: Eckley Houses and the Company Store

  

Source: EMVA 
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Building Rehabilitation Priorities 
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INITIAL IDENTIFICATION OF EXPANDED USES AND 

PROGRAMMING 

Preliminary Use Potential for Vacant Structures 
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Other Programming and Operations Improvement 
Potential 

Suggested Programming and Events 

 
 
 
 
 
 

 
 
 

Suggested Operations Improvements 
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MARKET AREA DEFINITION 

Map 2: The Nine-County Greater Eckley Region 

Source: U.S. Census Bureau 

 

Eckley Miners’ Village 
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SOCIO-ECONOMIC TRENDS ANALYSIS 

Population and Households 

Table 8: Population Trends, 2000-2017 

 2000 
Census 

2010  
ACS 

2017 
ACS 

% Growth 
(2000-2017) 

Luzerne County 319,250 319,120 318,222 -0.3% 

Greater Eckley Region 1,551,757 1,647,168 1,661,852 7.1% 

Carbon County 58,802 64,563 63,987 8.8% 

Columbia County 64,151 66,642 66,615 3.8% 

Lackawanna County 213,295 213,731 211,960 -0.6% 

Lehigh County 312,090 343,946 360,774 15.6% 

Monroe County 138,687 168,080 167,306 20.6% 

Northampton County 267,066 294,536 300,941 12.7% 

Schuylkill County 150,336 148,288 144,287 -4.0% 

Wyoming County 28,080 28,262 27,760 -1.1% 

Pennsylvania 12,281,054 12,612,705 12,790,505 4.1% 
Source: U.S. Census Bureau 

 
Table 9: Household Trends, 2000-2017 

 2000 
Census 

2010  
ACS 

2017 
ACS 

% Growth 
(2000-2017) 

Luzerne County 130,687 130,855 128,247 -1.9% 

Greater Eckley Region 609,714 645,343 644,847 5.8% 

Carbon County 23,701 26,111 25,978 9.6% 

Columbia County 24,915 25,884 26,564 6.6% 

Lackawanna County 86,218 86,318 85,907 -0.4% 

Lehigh County 121,906 132,879 137,239 12.6% 

Monroe County 49,454 59,997 57,526 16.3% 

Northampton County 101,541 111,929 113,827 12.1% 

Schuylkill County 60,530 60,347 58,758 -2.9% 

Wyoming County 10,762 11,023 10,801 0.4% 

Pennsylvania 4,777,003 4,940,581 5,007,442 4.8% 
Source: U.S. Census Bureau 
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Table 10: Ethnic/Racial Composition, 2000-2017 

  

2000 

% of Total 
Population in 

2000 2017 

% of Total 
Population in 

2017 
% Change 
2000-2017 

Non-Hispanic      

 White Alone 306,528 96.0% 266,682 83.8% -13.0% 

 Black Alone 5,202 1.6% 11,071 3.5% 112.8% 

 Asian Alone 1,856 0.6% 3,770 1.2% 103.1% 

 Some Other Race Alone 430 0.1% 564 0.2% 31.2% 

 Two of More Races 1,521 0.5% 3,947 1.2% 159.5% 

      

Hispanic (All Races) 3,713 1.2% 32,188 10.1% 766.9% 
Source: U.S. Census Bureau 

 
Table 11: Population by Household Type, 2017 

 
Luzerne County 

Greater Eckley 
Region Pennsylvania 

Total Population 318,222 1,661,852 12,790,505 

In Households 305,856 1,605,579 12,363,237 

In Households (% of Total) 96.1% 96.6% 96.7% 

In Family Households (% of Total) 79.1% 80.3% 79.3% 

In Non-Family Households (% of Total) 17.0% 16.3% 17.4% 

In Group Quarters (% of Total) 3.9% 3.4% 3.3% 
Source: U.S. Census Bureau 

 
1 
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Table 12: Distribution of Age, 2017 

 
Luzerne County 

Greater Eckley 
Region Pennsylvania 

Under 10 Years-of-Age 10.3% 10.8% 11.3% 

10 To 19 Years-of-Age 11.9% 12.6% 12.5% 

20 To 24 Years-of-Age 6.6% 6.7% 6.7% 

25 To 34 Years-of-Age 12.2% 11.9% 12.9% 

35 To 44 Years-of-Age 11.7% 11.8% 11.7% 

45 To 54 Years-of-Age 14.2% 14.3% 13.8% 

55 To 64 Years-of-Age 14.1% 14.1% 13.9% 

65 To 74 Years-of-Age 10.2% 9.8% 9.3% 

75 To 84 Years-of-Age 5.7% 5.3% 5.2% 

85 Years-of-Age & Over 3.2% 2.8% 2.5% 
Source: U.S. Census Bureau 

Figure 3: Comparison of Age Distribution, 2017 

 
Source: U.S. Census Bureau, Urban Partners 
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Current Housing Characteristics 

Table 13: Housing Occupancy and Tenure, 2000-2017 

 
Housing Units 
2000 Census 

 
(%) 

Housing 
Units 

2010 ACS 
 

(%) 

Housing 
Units 

2017 ACS 
 

(%) 

% 
Change 

2000-2017 

Total housing units 144,686 - 148,515 - 149,737 - 3.5% 

  - Occupied units 130,687 90.3% 130,855 88.1% 128,247 85.6% -1.9% 

  - Vacant units 13,999 9.7% 17,660 11.9% 21,490 14.4% 53.5% 

Owner occupied 91,914 70.3% 91,484 69.9% 87,714 68.4% -4.6% 

Renter occupied 38,773 29.7% 39,371 30.1% 40,533 31.6% 4.5% 
Source: U.S. Census Bureau 

Table 14: Age of Housing Stock by Tenure 

 All Units % Owner 
Occupied 

% Renter 
Occupied % 

All Units 128,247 - 87,714 - 40,533 - 

Built 2014 or later 158 0.1% 111 0.1% 47 0.1% 

Built 2010 to 2013 1,471 1.1% 1,217 1.4% 254 0.6% 

Built 2000 to 2009 8,268 6.4% 6,906 7.9% 1,362 3.4% 

Built 1990 to 1999 9,552 7.4% 7,638 8.7% 1,914 4.7% 

Built 1980 to 1989 9,804 7.6% 6,872 7.8% 2,932 7.2% 

Built 1970 to 1979 19,454 15.2% 12,166 13.9% 7,288 18.0% 

Built 1960 to 1969 10,996 8.6% 6,956 7.9% 4,040 10.0% 

Built 1950 to 1959 12,950 10.1% 8,476 9.7% 4,474 11.0% 

Built 1940 to 1949 11,943 9.3% 7,650 8.7% 4,293 10.6% 

Built 1939 or earlier 43,651 34.0% 29,722 33.9% 13,929 34.4% 
Source: U.S. Census Bureau 
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Table 15: Units in Structure by Tenure 

 
All Units % 

Owner 
Occupied % 

Renter 
Occupied % 

All Units 128,247 - 87,714 - 40,533 - 

1 Unit, detached 84,237 65.7% 74,421 84.8% 9,816 24.2% 

1 Unit, attached 16,929 13.2% 8,325 9.5% 8,604 87.7% 

2 Units 6,825 5.3% 1,407 1.6% 5,418 63.0% 

3 or 4 Units 6,497 5.1% 379 0.4% 6,118 112.9% 

5 to 9 Units 3,137 2.4% 84 0.1% 3,053 49.9% 

10 to 19 Units 1,628 1.3% 31 0.0% 1,597 52.3% 

20 to 49 Units 1,545 1.2% 35 0.0% 1,510 94.6% 

50 Units or more 3,734 2.9% 47 0.1% 3,687 244.2% 

Mobile Nome 3,686 2.9% 2,956 3.4% 730 19.8% 

Boat, RV, Van, etc. 29 0.0% 29 0.0% 0 0.0% 
Source: U.S. Census Bureau 

Household Income and Poverty Rate 

Figure 4: Median Household Income, 2017 

 
Source: U.S. Census Bureau, Urban Partners 
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Table 16: Distribution of Household Income, 2017 
 Luzerne  

County 
Greater Eckley 

Region 
 Pennsylvania 

Household Incomes less than $10,000 7.4% 6.0% 6.7% 

Household Incomes from $10,000 to $14,999 6.1% 5.3% 4.8% 

Household Incomes from $15,000 to $24,999 12.5% 10.7% 10.0% 

Household Incomes from $25,000 to $34,999 10.9% 10.2% 9.6% 

Household Incomes from $35,000 to $49,999 13.7% 13.6% 13.1% 

Household Incomes from $50,000 to $74,999 18.2% 19.0% 18.1% 

Household Incomes from $75,000 to $99,999 12.6% 13.0% 12.7% 

Household Incomes from $100,000 to $149,999 12.2% 13.6% 14.0% 

Household Incomes from $150,000 to $199,999 3.8% 4.7% 5.4% 

Household Incomes from $200,000 or more 2.7% 3.9% 5.5% 
Source: U.S. Census Bureau 

 

Table 17: Residents Living Under Poverty Level, 2017 

 Luzerne  
County 

Greater Eckley 
Region 

 Pennsylvania 

Residents Below Poverty Level 46,537 207,262 1,623,537 

Residents Below Poverty Level (%) 15.2% 12.9% 13.1% 
Source: U.S. Census Bureau 

Economic Trends 
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Source: U.S. Census Bureau 

Table 18: Jobs Located in Luzerne County by Industrial Sectors, 2002-2015 

 Jobs in  
2015 

% of All 
Jobs 2015 

Jobs in  
2002 

% of All 
Jobs 2002 

Change 
2002-2015 

Health Care and Social Assistance 24,894 17.5% 19,733 14.9% 5,161 

Retail Trade 17,750 12.5% 16,573 12.5% 1,177 

Manufacturing 15,336 10.8% 21,334 16.1% -5,998 

Accommodation and Food Services 12,378 8.7% 10,058 7.6% 2,320 

Transportation and Warehousing 12,066 8.5% 6,400 4.8% 5,666 

Educational Services 10,366 7.3% 9,617 7.3% 749 

Admin & Support, Waste 
Management/Remed. 

9,829 6.9% 7,267 5.5% 
2,562 

Wholesale Trade 6,774 4.8% 6,447 4.9% 327 

Finance and Insurance 5,350 3.8% 5,164 3.9% 186 

Construction 4,889 3.4% 5,575 4.2% -686 

Public Administration 4,837 3.4% 5,666 4.3% -829 

Professional, Scientific, and Technical Services 4,163 2.9% 4,289 3.2% -126 

Other Services (excluding Public Admin.) 3,791 2.7% 4,297 3.2% -506 

Information 2,794 2.0% 3,293 2.5% -499 

Utilities 2,166 1.5% 2,511 1.9% -345 

Management of Companies and Enterprises 1,847 1.3% 1,079 0.8% 768 

Arts, Entertainment, and Recreation 1,429 1.0% 1,380 1.0% 49 

Real Estate and Rental and Leasing 919 0.6% 1,307 1.0% -388 

Mining, Quarrying, and Oil and Gas Extraction 483 0.3% 340 0.3% 143 

Agriculture, Forestry, Fishing and Hunting 33 0.0% 150 0.1% -117 
Source: U.S. Census Bureau 

Figure 5: Jobs Located in Luzerne County (2002, 2008, 2015) 
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Table 19: Commuting Destination for Employed Luzerne County Residents, 2002-2015 

 Jobs in  
2015 

% of All 
Jobs 2015 

Jobs in  
2002 

% of All 
Jobs 2002 

Change 
2002-15 

Luzerne County 92,045 64.8% 96,869 73.1% -5.0% 

Lackawanna County 10,453 7.4% 8,288 6.3% 26.1% 

Schuylkill County 4,267 3.0% 3,733 2.8% 14.3% 

Columbia County 3,296 2.3% 2,845 2.1% 15.9% 

Lehigh County 2,137 1.5% 1,905 1.4% 12.2% 

All Other Locations 29,896 21.0% 18,840 14.2% 58.7% 
Source: U.S. Census Bureau 

javascript:OTM.Util.updateReportSetting(%22fid%22,%222283%22);OTM.Util.zoomToFeature(%22us_cty%22,%222283%22)
javascript:OTM.Util.updateReportSetting(%22fid%22,%222278%22);OTM.Util.zoomToFeature(%22us_cty%22,%222278%22)
javascript:OTM.Util.updateReportSetting(%22fid%22,%222297%22);OTM.Util.zoomToFeature(%22us_cty%22,%222297%22)
javascript:OTM.Util.updateReportSetting(%22fid%22,%222262%22);OTM.Util.zoomToFeature(%22us_cty%22,%222262%22)
javascript:OTM.Util.updateReportSetting(%22fid%22,%222282%22);OTM.Util.zoomToFeature(%22us_cty%22,%222282%22)
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MARKET ANALYSIS 

Introduction 

• 
• 
• 
• 
• 

Training/Research Facility 

New Energy Industries 
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Figure 6: A Training Seminar for Former Coal Workers

 

Source: Coalfield Development 

Property Rehabilitation and Maintenance 
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Figure 7: Hazleton Career Center and YouthBuild Students

  

Source: Standard Speaker, YouthBuild 
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Archaeology 

Figure 8: University of Maryland Archaeologists at Eckley

  

Source: University of Maryland 
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Training/Research Facility Potential 

Events Use Market 
Wedding Venue 
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Table 20: Wedding Venues in the Region Geographically and Physically Competitive with Eckley 

Name Address Street City 
Distance in 

Miles 

Mauch Chunk Ballroom 41 W. Broadway Jim Thorpe 11 

Catalpa Grove at Lakewood Park 26 Park Avenue Barnesville 16 

Pump House Weddings and B&B 623 State Road Bloomsburg 24 

Shadyrill Farm 315 Loyalville Road Dallas 25 

Mountain View Barn Rentals 979 Ridge Road Orangeville 25 

Irem Pavilion 70 Ridgway Drive Dallas 25 

Friedman Farms 138 Wyoming Road Dallas 25 

Stone Meadow Gardens 1273 Country Club Road Clarks Summit 34 

The Barn at Glistening Pond 421 Pine Hill Road Falls 34 

Wallenpaupack Creek Farm 674 S. Sterling Road South Sterling 34 

Historic Watres Lodge at Lacawac Sanctuary 94 Sanctuary Road Lake Arial  39 
Source: The Knot, Wedding Wire, Wedding Spot, Individual Websites 

Figure 9: Details for Wedding Venues Geographically and Physically Competitive with Eckley 

Mauch Chunk Ballroom 
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Catalpa Grove at Lakewood Park 
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Pump House Weddings/B&B 
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•   

 

Shadyrill Farm 
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Mountain View Barn 

• 

 

Irem Pavilion 

• 
o 
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• 
• 

 

 

Friedman Farms 
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Stone Meadow Gardens 

• 
o 
o 

• 
• 

 

Barn at Glistening Pond 
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o 
o 
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• 
• 

 

Wallenpaupack Creek Farm 

• 
o 

•  
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Historic Watres Lodge 

• 
o 
o 
o 
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Table 21: Upscale Caterers in the Greater Eckley Region 

Name Address Street City 

Constantino's Catering 458 Drinker Street Dunmore 

Epicurean Delight 1402 Route 92 Tunkhannock 

Fire & Ice on Toby Creek 111 S. Main Street Kingston 

Divine Catering 4200 William Penn Highway Easton 

Mayberry Hospitality 115 Liberty Valley Road Danville 

Capriotti's 1 Banks Avenue McAdoo 

Lucy's Catering 335 Golf Course Road Berwick 

Apple Tree Terrace 4 Newberry Estate Dallas 

Premier Catering & Events 1345 N. Church Street Hazleton 

The Woodlands 1073 Route 315 Wilkes Barre 

Old Homestead Golf Club 6598 Route 309 New Tripoli 

Cathy's Creative Catering 752 Front Street Catasauqua 

Grico's Catering 1074 Wyoming Avenue Exeter 

Stirna's Restaurant 120 W. Market Street Scranton 

Endless Mountain Catering 533 Route 92 Tunkhannock 
Source: Individual Websites 
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Complementary Events Venue 

• 
• 
• 

o 
o 
o 

• 
o 
o 
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Events Use Potential 

• 
• 
• 

• 
 

Lodging 



 

Eckley Miners’ Village Strategic Plan – Background Conditions Analysis Report  48 

Bed & Breakfast/Smaller Inn 

Table 22: Sample Bed & Breakfasts in the Greater Eckley Region 

Name Address Street City 

The Inn at Hickory Run 9 Tribbles Lane White Haven 

Emily's Bed & Breakfast 57 Quality Road Lattimer 

The Parsonage B&B 61 W. Broadway Jim Thorpe 

The Inn at Jim Thorpe 24 Broadway Jim Thorpe 

The Inn at Birch Wilds 3236 W. Lizard Creek Road Lehighton 

Albright's Farmhouse B&B 1793 Route 534 Albrightsville 

Bischwind Inn B&B 1 Coach Road Bear Creek 

Kaier Mansion B&B 729 E. Centre Street Mahanoy City 
Source: Individual Websites 

Figure 10: Details for Bed & Breakfasts in the Greater Eckley Region 

 

The Inn at Hickory Run 



 

Eckley Miners’ Village Strategic Plan – Background Conditions Analysis Report  49 

  

Emily’s Bed & Breakfast 

 

 

The Parsonage B&B 

 

The Inn at Jim Thorpe 
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The Inn at Birch Wilds 

 

 

Bischwind Inn 

 

 

Kaier Mansion B&B 
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Wedding-Related Accommodations 
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Figure 11: Sample Wedding-Related Cottages in the Greater Eckley Region 

Pumphouse Weddings/B&B 

• 
o 

• 
o 

 

Historic Watres Lodge 

• 

 

Memorytown Country Inn & 
Cottages 

• 
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Lodging Use Potential 

Seasonal Rentals 

Cottages and Cabins 
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Echo Valley Cottages 

• 
o 

• 
o 

• 
o 

 

 

Hemlock Cottages 

• 
o 
o 

 

Magnolia Streamside Cottages 

• 
o 
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Ski Resort-Related Vacation Rentals 
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Table 24: Ski Resort-Related Vacation Rental Communities in the Greater Eckley Region 

Community Ski Area City 

Split Rock  Big Boulder Lake Harmony 

Laurelwoods  Big Boulder Lake Harmony 

Blue Heron Village  Big Boulder Lake Harmony 

Mid Lake Village Big Boulder Lake Harmony 

Snow Ridge Village Jack Frost Blakeslee 

Village at Camelback Camelback Tannersville 

Northridge Station Camelback Tannersville 
Source: Poconomountains.com, Individual Websites 

Figure 13: Details for Ski Resort-Related Vacation Rental Communities in the Greater Eckley Region 
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Blue Herron Village 
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Snow Ridge Village 
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Northridge Station 

• 
o 
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Other Vacation Rentals 

Table 25: Other Communities in the Greater Eckley Region with Vacation Rentals 

Community City 

White Haven Poconos White Haven 

Hickory Hills White Haven 

Towamensing Trails Albrightsville 

Brier Crest Woods Blakeslee 

Lake Harmony Estates Lake Harmony 

Emerald Lakes Long Pond 

Penn Estates East Stroudsburg 
Source: Poconomountains.com, Individual Websites 

Figure 14: Details for Other Communities in the Greater Eckley Region with Vacation Rentals 
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Towamensing Trails 
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Seasonal Rental Use Potential 

• 
o 
o 

• 
o 
o 

• 

Housing 
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Curated Housing 

 
Maryland 

  



 

Eckley Miners’ Village Strategic Plan – Background Conditions Analysis Report  64 

Figure 15: Sample Houses Under Curatorship in Maryland

Source: dnr.maryland.gov 

Delaware 

Figure 16: Sample Houses in Search of Curators in Delaware

Source: destateparks.com, Google.com 
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Massachusetts 

Curated Housing Use Potential 
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Permanent Rental Housing 

Table 26: Sample Housing for Rent in the Immediate Greater Eckley Region (8/2019)

Address Street City Type BR BA Rent SF 
Rent/SF/ 

Year 
Days 
Listed 

518 Center Avenue Jim Thorpe House 3 1 $1,350 1100 $14.73 1 

205 Treskow Road Mc Adoo Rowhouse 3 1.5 $850 1274 $8.01 2 

11 Sand Hollow Drive Drums Townhouse 3 2.5 $1,400 1850 $9.08 5 

38 Spring Street Weatherly Apartment 3 1 $1,000 1500 $8.00 9 

23 Leisure Lane White Haven House 3 2.5 $1,100 1659 $7.96 9 

421 Pin Oak Drive White Haven Townhouse 3 2.0 $1,450 1775 $9.80 9 

400 E. Broad Street Hazleton House 4 1 $975 1050 $11.14 11 

1404 Route 903 Jim Thorpe Apartment 3 2 $2,125 1800 $14.17 12 

317 N. Old Turnpike Road Drums House 2 1 $950 1120 $10.18 15 

527 Monges Street Hazleton House 4 1 $900 1674 $6.45 18 

127 Catawissa Street Nesquehoning Rowhouse 2 1 $825 1100 $9.00 24 

15 W. Center Street Nesquehoning Twin 3 1.5 $875 1488 $7.06 26 

89 E. 3rd Street Jim Thorpe Twin 3 1.5 $950 1200 $9.50 28 

165 Debbie Drive Drums House 3 2.5 $1,500 1654 $10.88 42 

230 W. Catawissa Street Nesquehoning Townhouse 3 1 $700 1125 $7.47 50 

23 W. 4th Street Jim Thorpe Twin 2 1 $975 1296 $9.03 55 

581 Alter Street Hazleton Apartment 3 1 $975 950 $12.32 59 
Source: Zillow.com 
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Figure 17: Sample Housing for Rent in the Immediate Greater Eckley Region (8/2019)

Source: Zillow.com 

Permanent Rental Housing Use Potential 
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Permanent Sales Housing 

Figure 18: Sample Recent Home Sales in the Immediate Greater Eckley Region (10/16-9/19)

Source: Zillow.com 



 

Eckley Miners’ Village Strategic Plan – Background Conditions Analysis Report  69 

Permanent Sales Housing Use Potential 

Market Conclusions 

Training/Research Facility 

Wedding/Events Venue 

Lodging 
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Housing 

• 

• 

• 
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APPENDIX 1: Wedding Venues in the Greater Eckley Region 
Name Address Street City State Type Distance County 

Carmen's Country Inn and Gardens 364 Freedom Road Drums PA Event Space 4 Luzerne 

Edgewood in the Pines 22 Edgewood Road Drums PA Golf Course 6 Luzerne 

Genetti Ballroom 1345 N. Church Street Wilkes Barre PA Event Space 6 Luzerne 

Sand Springs Country Club 10 Clubhouse Road Drums PA Country Club 8 Luzerne 

Valley Country Club 79 Country Club Lane Sugar Loaf PA Country Club 9 Luzerne 

Mauch Chunk Ballroom 41 W. Broadway Jim Thorpe PA Museum 11 Carbon 

Whitewoods 312 Moyers Grove Road Wapwallopen PA Inn 11 Luzerne 

Split Rock Resort 428 Moseywood Road Lake Harmony PA Resort 13 Carbon 

Bischwind 1 Coach Road Bear Creek PA Mansion 14 Luzerne 

Eagle Rock Resort 1 Country Club Drive Hazleton PA Resort 14 Luzerne 

The Barn at Graver's Tree Farm 841 Dairy Road Tamaqua PA Barn 14 Schuylkill 

Wyoming Valley Country Club 1695 S. Main Street Wilkes Barre PA Country Club 16 Luzerne 

Catalpa Grove at Lakewood Park 26 Park Avenue Barnesville PA Event Space 16 Schuylkill 

Blue Shamrock Golf Club 2230 Fireline Road Palmerton PA Country Club 17 Carbon 

Westmoreland Club 59 Franklin Street Wilkes Barre PA Mansion 17 Luzerne 

Stegmaeir Mansion 304 S. Franklin Street Wilkes Barre PA Mansion 17 Luzerne 

The Woodlands 1073 Route 315 Wilkes Barre PA Resort 18 Luzerne 

Mountain Valley Weddings and Events 1021 Brockton Mountain Drive Barnesville PA Golf Course 19 Schuylkill 

Hideaway Hills 159 Golf Course Road Kunkletown PA Resort 21 Monroe 

Blue Mountain Resort 1660 Blue Mountain Drive Palmerton PA Resort 22 Carbon 

Huntsville Golf Club 30 Hayfield Road Shavertown PA Country Club 22 Luzerne 

Olde Homestead Golf Club 6598 Route 309 New Tripoli PA Country Club 23 Lehigh 

Woodstone Country Club and Lodge 3777 Dogwood Road Danielsville PA Country Club 23 Northampton 

Pump House Weddings and B&B 623 State Road Bloomsburg PA Barn 24 Columbia 

Rolling Pines Golf Course 335 Golf Course Road Berwick PA Golf Course 24 Columbia 

The Apple Tree Terrace at Newbury Estate 4 Newberry Estate Dallas PA Resort 24 Luzerne 
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Evergreen Hideaway Barn Venue 6715 Evergreen Drive New Tripoli PA Barn 25 Lehigh 

Friedman Farms 138 Wyoming Road Dallas PA Barn 25 Luzerne 

Mountain View Barn Rentals 979 Ridge Road Orangeville PA Barn 25 Columbia 

Shadyrill Farm 315 Loyalville Road Dallas PA Barn 25 Luzerne 

Irem Pavilion 70 Ridgway Drive Dallas PA Pavilion 25 Luzerne 

Mountain Springs Lake Resort   Mountain Springs Drive Reeders PA Resort 26 Monroe 

Pine View Acres 145 Chamberlaine Avenue Pottsville PA Event Space 26 Schuylkill 

Trout Lake 1100 Twin Lake Road Stroudsburg PA Event Space 27 Monroe 

Schuylkill Country Club 877 Market Street Orwigsburg PA Country Club 27 Schuylkill 

Pioneer Evergreen Farms 159 E. Adamsdale Road Orwigsburg PA Barn 27 Schuylkill 

Montage Mountain 1000 Montage Mountain Road Scranton PA Resort 27 Lackawanna 

Monterre Vineyards 6341 Kernsville Road Orefield PA Vineyard 28 Lehigh 

Willow Tree Grove 2844 Township Line Road Orefield PA Event Space 28 Lehigh 

The Beaumont Inn 4437 Route 309 Dallas PA Hotel 28 Luzerne 

Kemfort's Cottage 810 Bunting Street Pottsville PA Barn 28 Schuylkill 

The Lodge at Sharp Mountain 201 S. 26th Street Pottsville PA Resort 28 Schuylkill 

Folino Estate 340 Old Route 22 Kutztown PA Mansion 29 Berks 

Iron Lakes Country Club 3625 Shankweiler Road Allentown PA Country Club 29 Lehigh 

The Garden at Desaki 2054 Route 611 Stillwater PA Event Space 29 Monroe 

The Barn Kenenitz Farm 166 Valley Hill Road Ashland PA Barn 29 Schuylkill 

The Lodge at Raven Creek 314 St. Gabriels Road Benton PA Lodge 30 Columbia 

Zacharelli's Gardens 702 St. Mary's Villa Road Elmhurst PA Event Space 30 Lackawanna 

Glasbern Inn 2141 Packhouse Road Foglesville PA Hotel 30 Lehigh 

Memorytown Country Inn & Event Grounds 432 Grange Road Mt. Pocono PA Resort 30 Monroe 

Barn House Village 7401 Airport Road Bath PA Event Space 30 Northampton 

Barn Swallow Farm 382 E. Bullshead Road Northampton PA Barn 30 Northampton 

The Barn at Boone's Dam 737 W. Fort McClure Blvd. Bloomsburg PA Barn 31 Columbia 

The Barn at Roaring Creek     Catawissa PA Barn 31 Columbia 

Ponduce Farms 270 White Church Road Elysburg PA Event Space 31 Columbia 

Promise Ridge 5353 Hickory Circle Stroudsburg PA Event Space 32 Monroe 
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The Links at Hemlock Creek 55 Williamsburg Boulevard Bloomsburg PA Country Club 34 Columbia 

Stone Meadow Gardens 1273 Country Club Road Clarks Summit PA Event Space 34 Lackawanna 

The Barristers Club 1114 W. Walnut Street Allentown PA Mansion 34 Lehigh 

Tall Timber Barn 5160 Route 447 Canadensis PA Barn 34 Monroe 

Terraview at Stroudsmoor Country Inn 257 Stroudsmoor Road Stroudsburg PA Resort 34 Monroe 

Brookview Manor Inn 4534 Route 447 Canadensis PA Inn 34 Monroe 

Kirkridge 2495 Fox Gap Road Bangor PA Event Space 34 Monroe 

Hanover Grande Ballroom 300 Gateway Drive Bethlehem PA Hotel 34 Northampton 

Wallenpaupack Creek Farm 674 S. Sterling Road South Sterling PA Barn 34 Wayne 

The Barn at Glistening Pond 421 Pine Hill Road Falls PA Barn 34 Wyoming 

Genetti Manor 1505 N. Main Avenue Dickson City PA Event Space 35 Lackawanna 

The Barn at Greenwood 3010 Route 42 Millville PA Barn 36 Columbia 

Sayre Mansion 250 Wyandotte Street Bethlehem PA Mansion 36 Northampton 

The Barn at Mayberry Hill Farms 296 Sharp Ridge Road Danville PA Barn 37 Columbia 

Frosty Valley 1301 Bloom Road Danville PA Barn 37 Columbia 

Bear Creek Mountain Resort 101 Doe Mountain Lane Macungie PA Resort 37 Lehigh 

Water Gap Country Club and Resort 288 Mountain Road Delaware Water Gap PA Resort 37 Monroe 

Green Pond Country Club 3604 Farmersville Road Easton PA Country Club 37 Northampton 

The Pine Barn Inn 43 Pine Barn Place Danville PA Resort 39 Columbia 

Historic Watres Lodge at Lacawac Sanctuary 94 Sanctuary Road Lake Arial  PA Lodge 39 Wayne 

The Bally Spring Inn 90 Airport Road Barto PA Barn 40 Berks 

Inne of the Abingtons 239 Kennedy Creek Road Clarks Summit PA Event Space 40 Lackawanna 

The Meadow of Saucon Valley 1770 Meadows Road Hellertown PA Resort 40 Northampton 
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APPENDIX 2: Historic Curatorship Examples in MA 



HISTORIC CURATORSHIP PROPERTIES 
UNDER AGREEMENT 
Department of Conservation and Recreation 
Historic Curatorship Program  
April 2019

Wachusett Superintendent’s House, 
Wachusett Mountain State Reservation 
(Princeton) 
Built as an office and residence for the 
Reservation’s first Superintendent, Guy Chase, 
this important house is one of the first buildings 
built by the fledgling park agency in 1903.  Although vacant for 
the past 30+ years, DCR continued to invest in the stabilization 
of the house, but an active reuse was needed to reconnect the 
property with the public.  The Curators signed a 40-year lease 
in 2018 to fully rehabilitate, maintain and manage the house 
and garage as a specialty market, café and community 
gathering place.  Visit mountainsidemarket.com to learn more 
about the project and for updates as they transition into the 
new space.   
Anticipated investment: $914,880. 

Officers’ Quarters, Ft. Revere State Park (Hull) 
The 1903 Officer’s Quarters’ at Fort Revere is an intact 
example of standardized housing built for military personnel at 
the turn of the century. Fort Revere was built as part of an 
aggressive coastal defense program referred to as the Endicott 
Period which lasted from 1885 to 1905. The site’s military 
importance dates back to the Revolutionary War, when 
American and French forces built the fort to protect Boston 
Harbor from British ships. The selected Curator will reuse the 
house as a residence and reestablish the building’s interpretive 
rooms under a 25-year lease executed in 2017.   
Anticipated investment: $1,116,600 

Gatekeeper’s House, Maudslay State Park (Newburyport) 
The turn-of-the-century Gatekeeper’s House was built in 1903 
and is located at what was the southeast entrance to the 
former Moseley family estate named 
“Maudsleigh” (now Maudslay State Park). 
Architect Jacques & Rantoul’s distinctive 
Shingle style connects the remaining estate 
buildings and holds together the historic 
integrity of this Gilded-Era period in the 
park’s history.  Theater in the Open, a youth arts education 
and performance non-profit, will rehabilitate and maintain the 
house that has been their headquarters for two decades under 
a 20 year lease (lease anticipated Spring 2017). Learn more 
about Theater in the Open-theaterintheopen.org.  
Anticipated investment: $515,520 

http://www.mountainsidemarket.com/


 

Bell House and Barn, Maudslay State Park, (Newburyport) 
The Bell House is an excellent intact example of a mid-
nineteenth century Italianate-influenced farmhouse and is 
significant as an example of the rural agricultural landscape 
that predated the area’s transformation into a private estate, 
as well as for its place in the history of the estate.  The house, 
formerly used as staff housing, was vacant until the current 
Curators signed a 20-year lease in 2016 and are rehabilitating 
the property as a single family residence.   
Anticipated  investment $469,230. 

 

Coachman’s House & Outbuildings, Maudslay State Park, 
(Newburyport) 
The Coachman’s House & its outbuildings make up the greatest 
concentration of original structures from the turn-of the-
century Moseley family Estate. Designed around 1900 by 
Boston architect William G. Rantoul, the Shingle style 
buildings are situated on a wooded, hilly parcel along the 
banks of the Merrimack River. The Curator signed a 50 year 
lease in 2016 and has proposed to preserve the remaining four 
buildings and designed landscape as a single family residence 
and a rotating program and event space for local non-profits.   
http://coachmanhouse.org.  
Anticipated investment: $1,451,580 

 

Gatekeeper’s House and Barn at Lowell Heritage State Park 
(Lowell) 
This 1847 house, once the residence of the Gatekeeper of the 
Pawtucket Dam’s lock and canal systems, sits in a prominent 
spot overlooking the Merrimack River. The current Curator 
(the property’s second) signed a fifteen-year lease in 2014 and 
currently uses it as a single family residence.  Expected 
investment: $201,960.  Follow the Gatekeeper’s House 
Curatorship at facebook.com/gatekeepershouse. 

 

Horseneck Lifesaving Station, Horseneck Beach State 
Reservation (Westport) 
The Westport Lifesaving Station was erected in 1888 by the 
Mass. Humane Society, the nation’s first lifesaving 
organization.  The original Curators, the Westport Fishermen’s 
Association, rehabilitated the property under a 25 
year lease signed in 2013. The group merged with 
Buzzard’s Bay Coalition in 2018, who manage and 
maintain the property as a visitor education 
center. Learn more at 
https://www.savebuzzardsbay.org/places-to-go/horseneck-
point-life-saving-station/   
Investment to date: $217,523. 

http://coachmanhouse.org/
https://www.facebook.com/gatekeepershouse
https://www.savebuzzardsbay.org/places-to-go/horseneck-point-life-saving-station/
https://www.savebuzzardsbay.org/places-to-go/horseneck-point-life-saving-station/


 

Smith Farmhouse, Borderland State Park (Easton)  
Built around 1870, this rural farmhouse was built by 
clairvoyant healer Ezibeal Smith, and was later utilized for 
farming experimentation by the Ames family as part of 
Borderland, their country 
estate.  The selected Curators 
plan to restore the unique 
property as an alternative 
healing and events center under 
a 40 year lease.   
http://smithfarmatborderland.com/ 
Anticipated Investment: $430,759.00 
 

 

Wilbur Farmhouse, Borderland State Park (Easton) 
The farmhouse was built by George Wilbur in 1786 and is the 
oldest structure within Borderland State Park. Wilbur raised 
cattle on the property, which was later sold and occupied by 
generations of farmers until the land was purchased by the 
Ames family in 1949, and incorporated into their sprawling 
estate, Borderland.  The selected Curator plans to restore the 
house as as singe family residence under a 35 year lease. 
Projects include replacement of the detreriorated kitchen ell 
with a compatible new addition and reconstruction of the 
timber frame Wilbur Barn, which collapsed in 2008.  Follow 
the progress at thewilburfarmhouse.com 
Anticipated investment: $482,614 

 

E.F.Dodge (Kerighan) House, Bradley Palmer State Park 
(Hamilton)  DCR executed a lease with the Curators of this 
early-19th century Federal-influenced farmhouse in Bradley 
Palmer State Park. Bradley Palmer integrated the house, 
which predated his acquisution of the property, into his estate 
as staff housing.  The Curators are rehabilitating the property 
as a residence in return for a 25 year lease.  Follow their 
progress at  residentcurator.com  
Anticipated investment: $714,208 

 

Bascom Lodge, Mt. Greylock State Reservation (Adams)  In 
May 2009, DCR selected a Curator to operate, rehabilitate and 
maintain Bascom Lodge, one of the state's iconic historic 
properties.  The Curators will continue the decades-long 
tradition of providing quality 
food, lodging and programs 
for visitors to Mt. 
Greylock State Reservation.  
The native stone and timber 
lodge was built by the Civilian Conservation Corps in 1934-7. 
Find information on lodging and dining options as well as 
public events at this mountaintop lodge at: bascomlodge.net 
Investment to date: $661,100 

http://smithfarmatborderland.com/
http://www.thewilburfarmhouse.com/
http://www.residentcurator.com/
http://www.mass.gov/dcr/stewardship/curator/www.bascomlodge.net


  

Crosby Mansion, Sully House and Graham House at Nickerson 
State Park (Brewster) 
Following the passage of legislation (Section 224 of Chapter 
127 of the Acts of 1999), a 25-year lease was signed between 
DCR and the Town of Brewster for the 1888 mansion and two 
20th century cottages. The town rents out the restored 
cottages and invests the resulting income into the restoration 
of the mansion. http://www.crosbymansion.com  
Investment to date: $ 851,661 
 

 

Lamson House, Bradley Palmer State Park (Topsfield)  
The Lamson House represents five centuries of North Shore 
history, first as a rural colonial farmhouse, then as part of 
Bradley Palmer’s elegant estate, and will now continue to be 
an active part of the historic landscape as the selected 
Curators rehabilitate the property as a residence under a 35 
year lease. Anticipated investment: $1,273,469 
 
 

 

 

Harlow House, Ellisville Harbor State Park (Plymouth) 
This 1930s reproduction of a colonial house and tavern that 
once sat on the site is an excellent example of the Colonial 
Revival Style and is the last remnant of what was once a 
thriving farm community tracing its roots to the 17th century.  
The Curators were selected in 2009 and are rehabilitating the 
house as a residence for a 25-year lease. Keep up with the 
rehab at www.harlowfarmhouse.com. Anticipated 
investment: $968,037 

 

Walter Baker Administration Building (Boston - Lower Mills) 
The stately Administration Building was the heart of the Baker 
Chocolate Factory, Keen Development Corporation, in 
conjunction with PreservatiONMASS, was chosen as Curator in 
November 2000 and signed a 50 year lease.  The restoration of 
this 1919 Classical Revival office building as artist lofts was 
completed in 2002.  Find out about available artist work-live 
units in this building at:  
http://www.paradigmpartner.com/association-login/walter-
baker-lofts/.  Some of the current artists in residence include: 
artdep.com and aprilclayart.com.  The building also hosts Dot 
Art, a non-profit offering art education for neighborhood 
youth.      
Investment to date:$3,951,636 

http://www.crosbymansion.com/
http://www.mass.gov/dcr/stewardship/curator/www.harlowfarmhouse.com
http://www.paradigmpartner.com/association-login/walter-baker-lofts/
http://www.paradigmpartner.com/association-login/walter-baker-lofts/
http://www.paradigmpartner.com/association-login/walter-baker-lofts/
http://www.artdep.com/
http://www.aprilclayart.com/
http://www.dotart.org/
http://www.dotart.org/


 
 

 

Bradley Palmer Mansion, Coach House and Carriage Garage 
at Bradley Palmer State Park (Topsfield) 
This unique Tudor-Revival style early twentieth century 
mansion features a rubblestone exterior and elaborate 
medieval-inspired interiors. The house was built by famed 
lawyer and diplomat Bradley Palmer, and hosted President 
Taft and General George Patton among others. The Curators 
signed a fifty year lease in 1997, have restored the mansion 
and are currently operating the mansion as Willowdale Estate, 
a premier events facility. Learn more about this unique site 
and public event listings at: www.willowdaleestate.com.  
Investment to date:$ 6,370,856 
 

 

 

Farmhouse at Maudslay State Park (Newburyport) 
This 1800 farmhouse sits at the entrance of Maudslay State 
Park. The Curators have completely restored the property and 
are using it as a single family residence.  
Investment to date: $384,025 

 

Glenledge Cottage (Viereck House) at Halibut Point State 
Park (Rockport) 
This late 19th century Queen Anne cottage is located in a 
wooded setting in seaside Halibut Point State Park. The 
Curators signed a twenty year lease in 1999 and are currently 
in the final stages of rehabilitation of the house as a single 
family residence. Investment to date: $439,799 

http://willowdaleestate.com/


 
 
 
 
 
 
 
 
 
 
    
 
 
 

 

Swann Lodge and Barn at Beartown State Forest (Monterey) 
This turn of the century house and barn are currently under 
restoration. The tenants, Youth Enrichment Services (YES), 
signed a twenty-five year lease in 2001. YES is using the 
property to provide outdoor 
recreation programming to urban 
youth and the elderly. Find out 
more about the organization and 
their programs in the Berkshires and 
beyond at: www.yeskids.org.   
Investment to date: $325,578 

 

Barton House at F. Gilbert Hills State Park (Foxborough) 
This 1901 Colonial Revival building overlooks placid Sunset 
Lake in Gilbert Hills State Park.  The Curator has entered into 
a twenty-five year lease in 1996 and has fully restored the 
house and maintains the historic garden landscape in 
partnership with a local Girl Scout troop. 
Investment to date:$306,249 

 

Litchfield House at Great Brook Farm State Park (Carlisle) 
This Mid-nineteenth Century Greek Revival farmhouse and barn 
sit in a wooded glen in Great Brook Farm State Park. The 
Curators signed a twenty-five year lease in 2000, have 
rehabilitated the house and ground and are in the final stages 
of restoring the historic barn.  Read an article on the Curators 
here.  Investment to date: $778,342 
 

 

http://www.mass.gov/dcr/stewardship/curator/www.yeskids.org
http://www.carlislemosquito.org/index.php/search/?id=28385
http://www.carlislemosquito.org/index.php/search/?id=28385
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APPENDIX C:  

Potential Funding Sources for Implementation 

Training/Research Facility 

Wedding/Events Facility 

Overnight Lodging 

• U.S. Department of Agriculture (USDA) 

• U.S. Economic Development Administration (EDA) 

• PA Department of Community and Economic Development (DCED) 

• Redevelopment Assistance Capital Program (RACP) 

• Historic Tax Credits 

Residential Community 

• FHL Bank of Pittsburgh 

• PA Housing and Finance Authority (PHFA) 

• Federal Housing Authority (FHA) 

• Veterans Administration (VA) 



U.S. Department of Agriculture 
Rural Development 
 

Rural Business-Cooperative Service 
The U.S. Department of Agriculture (USDA) Rural Business-Cooperative Service offers 
programs to help businesses grow as well as job training for people living in rural areas. 

Our programs help provide the capital, training, education and entrepreneurial skills that can 
help those living in rural areas start and grow businesses or find jobs in agricultural markets and 
in the bio-based economy. USDA and our public and private partners are connecting rural 
residents to the global economy by: 

1. Supporting business growth and development. 
2. Assisting with creating wealth and supporting rural America. 
3. Improving the effectiveness of programs serving cooperatives 
4. Creating and keeping jobs through recreation as well as restoring, conserving and 

managing rural America’s natural resources. 
5. Bringing fast internet to more homes and businesses. 

These investments support America’s long-term prosperity by ensuring that our rural 
communities are able to take care of themselves, grow and prosper. 

Please browse through this site for information about programs and services to help you and 
your community create and grow local businesses. Thank you for visiting. 

Business Programs 

Through its Business Programs, Rural Development helps provide much needed money in rural 
areas, often in partnership with private-sector lenders and community-based organizations. The 
money may be in the form of a loan guarantee, a direct loan or grants to individuals, 
businesses, cooperatives, farmers and ranchers, public bodies, nonprofit corporations, Native 
American tribes and private companies. The funding is given to help improve the quality of life in 
rural communities by creating economic growth. 

Community Economic Development 

USDA’s Community Development Programs include programs, technical help and that help 
rural cities and areas to realize their strategic, long-term economic development goals. 

Energy Programs 

Our energy program grants and loans help finance the cost of renewable energy systems and 
energy efficiency improvements for rural small businesses and agricultural producers through 
funding projects that: 

https://www.rd.usda.gov/programs-services/all-programs/business-programs
https://www.rd.usda.gov/programs-services/strategic-economic-and-community-development
https://www.rd.usda.gov/programs-services/all-programs/energy-programs


• Install energy efficient lighting. 
• Upgrade refrigeration systems. 
• Improve insulation, duct work, windows and other building upgrades. 
• Lower heating and cooling costs with heating, ventilation, and air conditioning upgrades. 
• Install solar panels or wind turbines. 
• Purchase anaerobic digesters. 
• Establish other renewable energy systems including geothermal or hydropower. 
• Convert biomass to energy. 

The grants may cover up to 25 percent of a project’s eligible costs and we may guarantee up to 
85 percent of a commercial loan. 

Rural Housing Service 

USDA’s Rural Housing Service offers a variety of programs to build or improve housing and 
essential community facilities in rural areas.  We offer loans, grants and loan guarantees for 
single- and multi-family housing, child care centers, fire and police stations, hospitals, libraries, 
nursing homes, schools, first responder vehicles and equipment, housing for farm laborers and 
much more. 

Single-Family Housing Programs 

USDA’s Single-Family Housing Programs help rural communities build robust and sustainable 
economies by investing direct loans or loan guarantees to help low- and moderate-income rural 
residents build or buy safe, affordable housing in rural areas.  USDA is able to serve more 
customers, and use tax dollars efficiently, by working with partners to leverage funding with 
other sources such as private lenders, nonprofit organizations, and State and local 
agencies.  USDA also has innovative partnerships for self-help housing, and packagers to 
promote homeownership in underserved areas, and work with potential homeowners to 
navigate the homebuying process.   

Multi-Family Housing Programs 

USDA’s Multi-Family Housing Programs offer loans to provide affordable rental housing for 
very-low-, low- and moderate-income residents, the elderly, and persons with disabilities. Funds 
also may be used to buy and improve land and to provide necessary facilities such as water and 
waste disposal systems. In addition, USDA offers rental assistance to help eligible rural 
residents with their monthly rental costs. 

  

 

https://www.rd.usda.gov/programs-services/all-programs/single-family-housing-programs
https://www.rd.usda.gov/programs-services/all-programs/multi-family-housing-programs


EDA Grants Through NEPA Alliance 

The Economic Development Administration (EDA) works in partnership with state and 
local governments, regional economic development districts, public and private 
nonprofit organizations, and Indian tribes. EDA helps distressed communities address 
problems associated with long-term economic distress, as well as sudden and severe 
economic dislocations. EDA was established to generate jobs, help retain existing jobs, 
stimulate economic growth in economically distressed areas. EDA programs promote 
comprehensive innovation based economic development efforts to enhance the 
competitiveness of regions; support technology led development, accelerate new 
business development and enhance the ability of regions to capitalize on opportunities 
presented by free trade, resulting in increased private investment and higher skill, 
higher-wage jobs. 

EDA will provide public works investments to support the construction or rehabilitation of 
essential public infrastructure and facilities necessary to generate or retain private 
sector jobs and investments. EDA can also fund technical assistance projects and other 
related projects. 

Northeast PA Alliance (NEPA) is the designated Regional Economic Development 
District for EDA. In this capacity, NEPA prepares the Comprehensive Economic 
Development Strategy for Northeastern Pennsylvania, identifies and ranks projects 
seeking EDA investment assistance; and provides technical assistance in the grant 
application process. 

Eligible applicants include private or public non-profit organizations, higher education; 
local units of government; municipal authorities, for profit, private sector entities do not 
qualify for EDA investment assistance. Projects funded by EDA in this region include 
infrastructure, industrial/business park site development, incubators, accelerators, 
downtown revitalization, specialized studies, rail line rehabilitation and others. 

EDA investments must support new private investment and jobs. Grants are generally 
limited to 50% of projects costs but can increase, dependent on the level of economic 
distress. Grant awards generally do not exceed $1,000,000 but can be higher. 

Distress criteria focuses on income levels and unemployment rates that meet certain 
thresholds. There are exemptions based on special economic needs due to a major 
plant closing, industry sector restructuring or a major economic opportunity and others. 

 

http://www.eda.gov/










Redevelopment Assistance Capital Program 

The Redevelopment Assistance Capital Program (RACP) is a Commonwealth grant program 
administered by the Office of the Budget for the acquisition and construction of regional 
economic, cultural, civic, recreational, and historical improvement projects. RACP projects are 
authorized in the Redevelopment Assistance section of a Capital Budget Itemization Act, have a 
regional or multi-jurisdictional impact, and generate substantial increases or maintain current 
levels of employment, tax revenues, or other measures of economic activity. RACP projects are 
state-funded projects that cannot obtain primary funding under other state programs. 

Project Eligibility 
Legislative Authorization 

All grants awarded through the Redevelopment Assistance Capital Program (RACP) MUST be 
for projects included in one (1) or more of the PA Capital Budget Project Itemization Acts. Only 
itemizations/projects from these Acts that have remaining “Project Allocation” amounts and that 
have not been statutorily “sunset” pursuant to Act 77 of 2013 are eligible (list of itemizations). 
Potential projects are typically added to Capital Budget Project Itemization Bills by members of 
the House of Representatives, Senate and Administration. 

Definition 

Redevelopment Assistance Capital Program projects are primarily economic development 
projects, authorized in the Redevelopment Assistance section of a Capital Budget Itemization 
Act, have a regional or multi-jurisdictional impact, and generate substantial increases or 
maintain current levels of employment, tax revenues or other measures of economic activity. 
Included are projects with cultural, historic, recreational or civic significance. 

Redevelopment Assistance Capital Program projects are state-funded projects that cannot 
obtain primary funding under other state programs. Projects that can normally obtain funding 
from PENNDOT, PENNVEST, the Department of Community and Economic Development, or 
other state agencies are generally restricted from participating in the Redevelopment Assistance 
Capital Program. Please see Section 6 for more detail on ineligible projects. 

Federal Tax-Exempt Bond Eligibility 

Redevelopment Assistance Capital Program grants must be eligible for tax-exempt bond 
funding under existing federal law requirements. The Applicant must demonstrate and 
document that the project qualifies for financing with federally tax-exempt bonds. Applicants will 
be required to comply with procedures to maintain the tax-exempt status of bonds issued to 
finance the project. 

Project Cost Requirements 

A RACP project must have a total cost of at least $1,000,000. 

https://www.rd.usda.gov/programs-services/all-programs/business-programs
https://www.rd.usda.gov/programs-services/all-programs/business-programs
https://www.rd.usda.gov/programs-services/all-programs/business-programs
https://www.rd.usda.gov/programs-services/all-programs/business-programs


Matching Funds – Non-State Participation 

a. General Requirements  

A RACP project must have matching funds that comply with the following: 

• At least 50% of the project cost must be match (non-state) participation. 
• At least 50% of the match (non-state participation) must be secured funding at the time 

of formal Application and Business Plan submittal with identifiable and firm commitments 
from all sources. 

• Sources of matching funds must be documented at the time of application with 
identifiable and firm commitments from all sources. 

• Sources of match funds can be local, private, land or building as-is appraised value, 
and/or federal funds. 

• The only non-cash, non-state match permitted are land or fixed assets, which have a 
substantial useful life and are directly related to the project. 

• Funds from other state sources, including legislative sources may not be used as match. 
• If financing/loans are used as match funding they typically must consist of permanent 

financing (i.e., a minimum term of 20 years). This policy does not apply to bridge or 
interim financing used in the project. 

• Funds (grants and/or loans) from other state sources, including legislative sources, may 
not be used as match. However, care must be taken not to mistake certain non-state 
funds as state funds just because they are distributed through a state agency. The 
disqualifying part is if the source of the funds is from the state. Some non-state (usually 
federal) funds are passed through a state agency. This pass-through does not make 
them ineligible to be used as MATCH in a RACP project. For example, Community 
Development Block Grants (CDBGs) administered by the DCED is a federal source 
pass-thru so it is acceptable for use in a RACP project. 

• An exception to the prohibition of other state funds being used as match in a RACP 
project is certain gaming/casino source funds. As of July 1, 2011, the use of the Gaming 
Local Share Assessment (LSA) can be used as matching funds for RACP in the 
following counties: 

• Allegheny 
• Monroe 
• Washington 
• Carbon 
• Northampton 
• Wayne 
• Lackawanna 
• Pike 

 
b. Reimbursable Cost Categories 

The following costs are typically eligible for reimbursement and/or can be matching cost for 
RACP funds. 

• Construction - the primary use and intent of RACP funds should be the reimbursement 
of construction costs. 

• Interest during construction - interest costs paid as a result of the use of interim or bridge 
financing for the project during construction can be reimbursed from RACP funds. 

https://www.rd.usda.gov/programs-services/all-programs/business-programs


• Permits - costs for acquiring permits needed for construction of the project can be 
reimbursed from RACP funds. 

• Land - if land is purchased for the project, a certified as-is appraisal must be provided. 
Redevelopment Assistance Capital Program funds may be used to reimburse the costs 
for the land acquisition. The appraised value may include permanent improvements 
exclusive of the RACP project. The appraisal should be “as is” value. 

• Other – other costs that can be reimbursed with RACP funds can include work related to 
the abatement of hazardous materials, acquisition costs. 

c. Non-Reimbursable Cost Categories 

The following costs are eligible match costs only and not allocated for reimbursement with 
Redevelopment Assistance Capital Program funds. These costs must be paid from non-state 
matching funds and may include federal funds. All costs below must be directly related to the 
RACP project.  

• Future physical maintenance & operation - a portion of any funds reserved for future 
physical maintenance and operation of facilities may be included as a part of the 50% 
match (non-state) participation, provided such funds do not exceed 15% of the total 
project cost. These reserved funds must have legally binding documentation explaining 
the intent, design, and operation of the dedicated fund. Salaries cannot be paid from 
reserve funds. 

• Administrative costs - any fees for the administration of the project, whether by the 
Applicant’s staff or by contract. 

• Legal fees - any fees for the services of lawyers or solicitors. 
• Financing/Accounting costs - any fees for financing and accounting services. 
• Architectural/Engineering fees - any fees for application preparation, project 

administration, or other professional services incurred for the planning, design, and 
construction of the project. 

Grantee Eligibility 

Grantees for Redevelopment Assistance Capital Program funding must be one (1) of 
the following:  

a. A redevelopment authority. 
b. An industrial development authority. 
c. A general-purpose unit of local government. 
d. A local development district that has an agreement with a general-purpose unit of local 

government under which the unit assumes ultimate responsibility for debt incurred to obtain 
the non-State financial participation. 

e. A public authority established pursuant to the laws of this Commonwealth. 
f. An industrial development agency: 

i. which has been certified as an industrial development agency by the Pennsylvania 
Industrial Development Authority Board under the act of May 17, 1956 (1955 P.L.1609, 
No.537), known as the Pennsylvania Industrial Development Authority Act; and 

ii. which is itself or which is acting through a wholly owned subsidiary that is exempt from 
Federal taxation under section 501 (c) (3) of the Internal Revenue Code of 1986. 

 



Tax Incentives for Preserving Historic Properties 
 

The Federal Historic Preservation Tax Incentives program encourages private sector 
investment in the rehabilitation and re-use of historic buildings. It creates jobs and is 
one of the nation's most successful and cost-effective community revitalization 
programs. It has leveraged over $96.87 billion in private investment to preserve 44,341 
historic properties since 1976. The National Park Service and the Internal Revenue 
Service administer the program in partnership with State Historic Preservation Offices. 
 

20% Tax Credit 

A 20% income tax credit is available for the rehabilitation of historic, income-producing 
buildings that are determined by the Secretary of the Interior, through the National Park 
Service, to be “certified historic structures.” The State Historic Preservation Offices and 
the National Park Service review the rehabilitation work to ensure that it complies with 
the Secretary’s Standards for Rehabilitation. The Internal Revenue Service defines 
qualified rehabilitation expenses on which the credit may be taken. Owner-occupied 
residential properties do not qualify for the federal rehabilitation tax credit. Learn more 
about this credit before you apply. 

Each year, Technical Preservation Services approves approximately 1200 projects, 
leveraging nearly $6 billion annually in private investment in the rehabilitation of historic 
buildings across the country. Learn more about this credit in Historic Preservation Tax 
Incentives. 

 

http://www.irs.gov/
http://www.irs.gov/
http://ncshpo.org/directory/


FHLBank Pittsburgh Affordable Housing Program 
 
What is the Affordable Housing Program? 
The Affordable Housing Program (AHP) provides grants and subsidized loans for the 
acquisition, construction or rehabilitation of affordable housing for households with 
incomes at or below 80 percent of the area median income. Housing developers partner 
with FHLBank Pittsburgh members to apply for AHP funding, which is offered through 
one competitive funding round each year. Grants are awarded to the highest scoring 
projects, up to $750,000 per project, until the round funds are exhausted.  
 
View a list of our 2018 AHP recipients. Key dates for the 2019 round are included 
below. 

 
How Does AHP Benefit Members? 
FHLBank Pittsburgh members benefit from AHP in a variety of ways: 

• Helps establish and expand community relationships 
• Capitalizes on spin-off investment and related business opportunities 
• Qualifies for Community Reinvestment Act credit 
• Generates community goodwill 
• Provides public recognition for community investments 

What Qualifies for AHP Funding? 
AHP grants and loans can be used for: 

• Single- and multi-family housing 
• New construction and rehabilitation 
• Rental and owner-occupied homes 
• Scattered-site housing development 
• Transitional and single-room-occupancy housing 

 
AHP grants and loans can support the development of housing intended for 
underserved populations. These housing projects may be targeted to very low-income 
households, individuals with special needs, the homeless or veterans, among others. 
Typically these projects are service enriched, and the project sponsors are able to offer 
a menu of supportive services, such as counseling, vocational and educational services; 
medical support; and other forms of assistance funded through complementary sources. 
 

https://www.fhlb-pgh.com/members-list
https://www.fhlb-pgh.com/Files/Resources/AHP-2018-Funding-Round-Recipients.pdf
https://www.fhlb-pgh.com/Files/Resources/AHP-2018-Funding-Round-Recipients.pdf


How to Apply 
Applications for AHP funding are accepted when the funding round is open. Once the 
funding round closes, we review the applications received for scoring and feasibility. 
Based on the results, our Board of Directors approves award recipients. Once notified of 
funding approval, awardees must draw down funds within 12 months of the approval 
date. 

 



PA Housing Finance Agency 

Home Purchase Loans 

The Pennsylvania Housing Finance Agency (PHFA or the Agency) offers home 
purchase loans with competitive interest rates and lower fees. In addition to the PHFA 
first mortgage, some applicants may qualify for down payment and/or closing cost 
assistance through the Keystone Advantage Assistance Loan or the HOMEstead 
Program. 

• HFA PreferredTM (Lo MI) 
• Keystone Home Loan Program 
• Keystone Government Loan 

 

Assistance Loans available with Home Purchase 

Loans 

The program that is best for each applicant will depend on specific circumstances, such 
as credit history and amount of cash savings, as well as individual preferences. A PHFA 
approved homebuyer education provider or participating lender can help decide.  

• Keystone Advantage Assistance Loan Program 
• Mortgage Tax Credit Certificate 
• Programs for Persons with Disabilities 
• HOMEstead Downpayment and Closing Cost Assistance Loan 
• Employer Housing (EAH) Initiative 

 

https://www.phfa.org/programs/assistance.aspx
https://www.phfa.org/programs/assistance.aspx
https://www.phfa.org/programs/assistance.aspx
https://www.phfa.org/counseling/homebuyers.aspx
https://www.phfa.org/homebuyers/participatinglenders.aspx


FHA Loans 
FHA loans have been helping people become homeowners since 1934. How do we do 
it? The Federal Housing Administration (FHA) - which is part of HUD - insures the loan, 
so your lender can offer you a better deal. 

• Low down payments 

• Low closing costs 

• Easy credit qualifying 

What does FHA have for you? 

Buying your first home? 
FHA might be just what you need. Your down payment can be as low as 3.5% of the 
purchase price. Available on 1-4 unit properties. 

Financial help for seniors 
Are you 62 or older? Do you live in your home? Do you own it outright or have a low 
loan balance? If you can answer "yes" to all of these questions, then the FHA Reverse 
Mortgage might be right for you. It lets you convert a portion of your equity into cash. 

Want to make your home more energy efficient? 
You can include the costs of energy improvements into an FHA Energy-Efficient 
Mortgage. 

How about manufactured housing and mobile homes? 
Yes, FHA has financing for mobile homes and factory-built housing. We have two loan 
products - one for those who own the land that the home is on and another for mobile 
homes that are - or will be - located in mobile home parks. 

Ask an FHA lender to tell you more about FHA loan products. 
Find an FHA lender 

Need advice? Contact a HUD-approved housing counselor or call 
(800) 569-4287 

Need help with your downpayment? State and local governments offer programs that 
can help. Find a program near you. 

 

https://www.hud.gov/topics/buying_a_home
https://www.hud.gov/topics/information_for_senior_citizens
https://www.hud.gov/program_offices/housing/sfh/eem/energy-r
https://www.hud.gov/program_offices/housing/rmra/mhs/mhshome
https://www.hud.gov/program_offices/housing/sfh/lender/lenderlist
https://www.hud.gov/i_want_to/talk_to_a_housing_counselor
https://www.hud.gov/buying/localbuying


VA Home Loans 
VA home loan programs are available to help buy, build, or improve a home or 
refinance current home loans—including a VA direct loan and 3 VA-backed loans. 

How does a VA direct home loan work? 
With a VA direct home loan, we serve as your mortgage lender. This means you’ll work 
directly with us to apply for and manage your loan. The Native American Direct Loan 
(NADL) program often has better terms than a home loan from a private lender (a 
private bank, mortgage company, or credit union).  
Find out if you qualify for a NADL. 

How does a VA-backed home loan work? 
With a VA-backed home loan, we guarantee (or stand behind) a portion of the loan you 
get from a private lender. If your VA-backed home loan goes into foreclosure, the 
guaranty allows the lender to recover some or all of their losses. Since there’s less risk 
for the lender, they’re more likely to give you the loan under better terms. In fact, nearly 
90% of all VA-backed home loans are made without a down payment. 

Lenders follow our VA standards when making VA-backed home loans. They may also 
require you to meet additional standards before giving you a loan. These standards may 
include having a high enough credit score or getting an updated home appraisal (an 
expert’s estimate of the value of your home). 

Purchase Loan 
Looking to buy a home? Find out if you're eligible for a VA-backed purchase loan to get 
better terms than with a private-lender loan. 

Native American Direct Loan (NADL) Program 
Are you a Native American Veteran or a Veteran married to a Native American? Find 
out if you're eligible for a NADL to buy, build, or improve a home on Federal Trust Land. 

Interest Rate Reduction Refinance Loan (IRRRL) 
Have an existing VA-backed home loan? Find out if you're eligible for a VA-backed 
IRRRL to help reduce your monthly payments or make them more stable. 

Cash-Out Refinance Loan 
Want to take cash out of your home equity to pay off debt, pay for school, or take care 
of other needs? Find out if you're eligible for a VA-backed cash-out refinance loan. 

 

https://www.va.gov/housing-assistance/home-loans/loan-types/native-american-direct-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/purchase-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/purchase-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/purchase-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/purchase-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/native-american-direct-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/native-american-direct-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/native-american-direct-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/native-american-direct-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/interest-rate-reduction-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/interest-rate-reduction-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/interest-rate-reduction-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/interest-rate-reduction-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/cash-out-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/cash-out-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/cash-out-loan/
https://www.va.gov/housing-assistance/home-loans/loan-types/cash-out-loan/
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