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Administrative Data

A.

Name and number of structures

Captain Edward Penniman House & Barn,
Eastham, Massachusetts, CCNS

H.A.B.S. Survey II - Massachusetts 693
House - Bldg. No. 35-77
Barn - Bldg. No. 35-78

Proposed use of structures

This house and barn, the only example of a whaling
captain's residence in Cape Cod National Seashore,
will be used as an exhibit in place. Its architectural
and historical significance will be interpreted by
means of one or more panels on wayside exhibits
placed near the structures.

Provisions for operating structures

The structures will be unmanned "exhibits in place"
interpreted by wayside panels. The interiors will
not be exhibited. Regular patrols will be made in

the area for security and protection of the structures.
Estimate of cost of proposed construction activity

Estimated cost of the work: $26, 600. 00.

Copy of Project Construction Proposal



3 e
b g e o o

rRorm 16-411 ’ “JITED STATES DEPARTMENT OF THE INTI R
ov. 2/62) NATIONAL PARK SERVICE -
: 2 PROJECT CONSTRUCTION PROPDSAL
\Statement of requirements, proposed work and construction data, justification, dic. (Use additional sheets as noco sary.)
The work includes exterior structural repairs, : SR o R BN aM”'. e
3 3 &5 wi r r
reshingling of roof, complete removel of cld paini, oy el I i
which is in very poor condition, and repaintinglall I
exterior surfaces of the entire structures. A T ey BT
‘small amount of urot.nds restoration will be necgspary,
The Pennimen Iiousg has been designated as an historie
bullding and site, and these repairs are necessiry ...
to conform to this use, oy
This PCP cancels B=3~ls :
2. Land Status (if Govt.-owned, what agency), Water Rights, Research, Etc.
Yovernment—ouned  (NPS) ;
3. PCP Dcta Prepared by (Name, |4. Cross-reference PCP's to thu G _Aﬁ_ ESTIMATE
AT"IG 4 Bote) Poainch Consttliction:.civiservivse 19,300
;] C1iff Pearce : ns
&rch KV PCP numbers of previously’ Plans vSi:li'::)'s, & 2.820
Architect, EOD ‘completed portions: * b 2 i 2 .
/7/64 :
Contingencies....ceuues 1,180 ‘
5. ‘Construction by: ! N
SUB TOTAL i %
Day Laborlg Contract U 93,300 ;
: Exhibits, Audio-Visual 3,300
Work supo‘rvised by: Installations, etc....... - -
Park Reg. Design i 26,600
L/ R/ 7 ot X7 GRAND TOTAL [5_ 2 "~
7. DISTRIBUTION OF COPIES [8° Recommendad nrk ffice (Signatyure,| title, date) 7 i i
No To 7“3‘ "’/"’ e * %/
L [PiTector D = hid on"rt z' bbs, vuperintendent '
‘2’ Scblo‘:g“-k lg" BE A 9. Approved by Regional Offlco (Signature, title, date)
2 Director, EODC e Sl
1 |Superintendent . {8gd) M. B. ChmsgeﬁhSOD AUG 6|1 1964
R0 Revwwod by D&C Field Office (Slgnature,‘ Title, Date)
\«\"é
Vincent N. Meuro , Project Con-b;rol officer, EODC 8/14/64
11, Location w-fhm Area or Termini 1‘2. Master Plan No. ]’. Bldg. or-Rt. # and Sec.
....u...,uf!”ﬂ bzcc ‘3q20B
14. Region 15. Park !
i &w_ﬂml_ﬂatmnal_.ae howa l
16. Project : |
£ : : = P 17. PCP Index No.
s Repairs to Penniman House, Barn and BTSN :
.. Tences, Mass,| | 18; PIS.8=S. by || - pr
¢ (State) BPR Npsx Z 3
] .
l e
| ||




s S :.'
CLASS /7 (A) - El'bimafo based on wo;king drawings
CLASS /% .7 (B) - Estimate based on preliminary plans . :
CLASS / / (C) - Estimate based on similar facilities in other parks
19. ESTIMATE
[tem Quuntity Cost
1, Carp entry G
a. Zfe-shingle all present shingled roofs f
of house and barn, also barn wullsy ¢ ) Gl BTN LY
replacing all broken and mis:ing B
exterior finish members, including Ak S,
defective clapbogrds.
. bs  derove ell wooden brackets at cornices, 4
and replace after paint hds bcen rcnoved
as below,
c.  Heplace all do;CC vive wooden gutters .
and nstal downspoute. ; 3 ; =
d. Re-heng existing slatted window blinds
after painting.
e, Lepair and replace, as necessory, all'
+ ready for painting as below, Ihis
includes new posts at low fences,
£ ZEntirely remove front porch and replace :
- after paint has been removed. , ' :
g, JInstall new terneplate roofs ot oy olw,
front porch:and window walls, to replace
existing galvenized roofs,
hs Heplace existing damaged pleoster in :
bedrooms, L.S. $ 12,200
2. XPainting
a. Hemove, entirely, 21l puint on clapbourds, 7,100
exterior finish, column caps and window
sash, down to thre bare wood.
Estimate Totals
b, He-putty all windews and replace OB MORIRR tiicsioranee 19,300
broken or cracked glass. Plons, Surveys, and
SUPervision.ccieiecinccen a b
2y
ce After sanding, epply Pents wood preserve| || ° : ;
ative and three coats house paint, This | [Fortingencies........iu e
applies to all clapboards, exterior wood
SUB TOTAL

" finish coat after cluaninf off all looss

finish wmembers, roof and wall shingtes
as well as slatted blinds, except that
blinds can have touch-up coat and one -

ald r«;ﬁ i,

Exhibits, Aud.-Vis.
nstallations, Etc.......

GRAND TOTAL




e

g Sy

P i e

Cuicr LUz

s A e e

19. ESTIMATE

2 " W T . Foonids &
3. .Grounds Zchabilitation

o
.

o *

Iy - -
SR
~4

A}

T e S Y < 3 P |
Extend bricl walk

158 wide - 40%La

. ) »

1¥ o -~
ACPaLr Tevadning wa

P O e
e R CLO AR AN
fowvpnin S o e s v
HACRLLET AL
L L
(SIS R v
~ 0N - s
o G
Tai T T S (R ;
VUL LLDCRGLUS A
QO Py

T e A




HISTORIC STRUCTURES REPCRT

PART II ‘
Nekgled

173 /¢

CAPTAIN EDWARD PENNIMAN HOUSE AND BARN
Eastham, Massachusetts
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A,

The Captain Edward Penniman House and Barn

Historical Data Supplemental to Part I,
1. Value of the Penniman House: Originally, the house was valued
(assessed) at $2750. (See Part I). Another note of Professor Con-
nally's states, "Mr, Harvey T. Moore, in his eighties, heard that the
house cost about $2800, and that the lumber had been brought from Maine
by ship.," These opinions confirm previously stated estimates on price
of house and origin of house lumber,
2, Tamily Life: There are three large framed photographs and several
small framed photos of the Pennimans, still in the house, These will be
cataloged and possibly removed from the house for safe keeping. The
larger one of the Captain is a good example of Victorian portraiture,
Additional prints of the old glass plates found in the house have been
made, Most of the people in these photographs have not been identified.
Photographs taken of Bessie Penniman, arranged in series to show youthful
to more mature personality, indicate clearly that the span of picture
taking exceeds the years 1896-1898, the dates appearing on the cardboard
boxes in which the glass negatives were found, The photo taken of the
Thanksgiving dinner table, however, was definitely November 1897, This
date can be plainly read on the backwall calendar in this photograph,

Some additional probability of photography being a hobby of Bessie
Penniman: another negative box (our museum catalog #263) has a note
written on it, "Pictures taken while Aunt Imma and Uncle Charles were
here," and a Kodak catalog (our miseum catalog #267) dated 1897, with a
note in Bessie's handwriting on the cover, "Negatives--Please return as
I have only one set printed., The two of Aunt Marys are not very good.
Must have been too late in the day--They print very quickly., I like
the light ones best with these."

/1



Captain Edward Penniman House and Barn.

Included in this Kodak catalog is a "blue print" of the house,
obviously homemade, some handwritten instructions on technicalities of
developing and printing written on an old farm-feed bill dated August
28, 1896, and a price list headed "self toning paper." A shadow of a
photographer, male in appearance, shows in some of the photos of Miss
Penniman, There is little doubt however, that Bessie Penniman dabbled in
amateur photography, though no camera has been found among the effects
left in the house. (Perhaps amateur photography was a social custom
of late 19th century girls of prosperous Cape Cod families. We have
copies of photographs taken by Miss Cobb of Brewster during this period.

She was the danghter of Captain Elijah Cobb, whose book A Cape Cod Skipper

is a little gem),
B. Illustrative Documentation.

1. Original plans and drawings of the Penniman House: On the reverse
side of one of the original drawings, Penniman House specifications
(Museum catalog #253) is the bold handwritten name "Nathaniel Nickerson,
Orleans, Mass.," According to our Resident Architect, Mr, ¥, Cliff
Pearce, Nathaniel Nickerson is listed in an Orleans town directory of
1903 as a builder, This is the best, but by no means conclusive, evi-
dence of the Penniman House builder's name., Certainly, if Nickerson
did not build the house, these plans were either once in his possession,
or the real builder jotted Nickerson's name down on a drawing as some
needed reference,

Mr. Albert Snow (see Part I) still maintains, however, that Edrund
Crosby of Brewster built the Penniman House, No further evidence of the

builder and/or writer of the specifications has been found,



Captain FPdward Penniman House and Barn

2, Age of Penniman Flagstaff: There is some question of the year in which
the flagpole was erected. Quoting Professor Connally, "Old views of the
house: In the parlor of the Penniman House there is a framed photograph

of the building taken soon (italics historian's) after the house was
completed, It shows the fence in addition to the house and the carriage

house (barn), as well as the flagstaff, which was the mast of the ship,"

(Italics historian's).

This statement implies that the flagpole was erected at the same time,
or immediately after, the house completion. We believe Professor Con-
nally included too much in this statement, for a good photograph, defi-
nitely taken in 1880, shows no flagstaff, A Penriman glass negative,
probably among those taken in 1896-1898, shows men working on or erecting,
the flagpole. This would be about 28 years after the house was built,

' Although a date of 1910 appears on the cement flagpole socket on the
front lawn, there is no doubt that a flagpole had been erected as early

as 1895, Perry's A Trip Around Cape Cod (1898) shows the flagpole on

page 129, Mr, Howard Quinn of Fastham has a copy of this book dated

1895, and it shows the same photograph, Therefore, the original flag-
pole dates at least as early as 1895, We have in this office an original
brass-plate (Catalog #265) which is this very photograph, In front of the
Eastham Public Library there is a flagpole very similar in construction

to the one formerly in the Penniman yard,

3. Whale-Jaw Gateway. Katherine Crosby's book, pagze 213, refers to the
gate as a "humpbacked whale.," Professor Connally says the original jaw
was that of a "right whale" replaced "by the jawbone of a sperm whale
which is there now.," Deyo says, page 126, "at the rear entrance to the

estate, a pair of jawbones of a right whale serves as a gateway." Ilis



Captain FEdward Penniman House and Barn

book, dated 1890, is probably correct, as is Connally's statement, Crosby,
among others, also states that the skull and tusks of an arctic walrus
were on a hill close by, Mention is made of the disposal of said walrus
sltull in other reports. A postal card photograph, belonging to Mr. Yngve
Rongner of Eastham, shows what appears to be a walrus skull placed on the
stone fence next to the jawhone gateway. The present whalebone gateway is
in poor condition--the jaws have been taken down and are being repaired

at Camp Wellfleet,

4, Miscellaneous Data for Architect's Study: K. Crosby, page 213, makes
a statement, "I checked with interest the mansard-roofed white (italics
historian's) house—————— .

Professor Connaly says, regarding the parlor, "the colored window-
panes in north side are original except for clear glass diamond-shaped
pane in center——formerly colored, it was probably blue." (Source for this
statement was Mrs. Broun, see Part I).

The Northwest bedroom (upstairs) has the original paper. (Source,
ms.Brmm).

Connally stated that Mrs, Broun, as a small child, remembered the
grained wood in the dining room today as being in all the house originally,
and that the woodwork in the entrance hall and music room (southwest
lower floor) was painted white when she was a small child,

Historical Evidence Found Within House.

1. In the northwest bedroom cleset, above the first floor kitchen, is a
"secret" hiding place. One of the floor board sections is not nailed,
and its removal showed a small compartment which could have been used to

hide valuables,



The Captain Edward Penniman House and Barn

Burling, Marjorie S, (Mrs.)

Connally, Prof, E. A,

Crosby, Katharine

Deyo, Simeon L,

Digges, Jeremiah

Myer, Donald B,

Bibliography

Ms, at CCNS Hq., Interviews with
Eastham residents

Ms, at CCNS Hg., Interview with
Mrs, Broun and summary of HABS
findings on the Penniman House

Blue Water Men The MacMillan
Company, New York, 1947

History of Barnstable County,
Mass., New York, 1890

Cape Cod Pilot Modern Pilgrim
Press, Provincetown, 1937

4 pp.

12

P

PPe

213 ff.

742 ff,

168 ff,

Ms. at CCNS Hq.--HABS survey report 3 pp.

on Penniman House, Architectural
Information

ol



)

HISTORIC STRUCTURES REPORT
PART II (Portion)
ARCHITECTURAL DATA SECTION
ON
CAPTAIN PENNIMAN HOUSE AND BARN

Cape Cod National Seashore

Prepared by
Cliff Pearce
Architect
November 1964

for

United States Department of the Interior, National Park Service
Eastern Office, Design and Construction
Division of Architecture



II.

I1I.

Iv.

FOREWORD.-..-...................y.......; -----

EXISTING CONDITIONS - HOUSE EXTERIOR..........

A.

B.

E.

FO

EXISTING CONDITIONS - BARN EXTERIOR....ce.c...

A.

B.

C.

RECOMMENDATIONS . ¢ ccaeeevaseons

TABLE OF CONTENTS

Roof Areas

Cornices, Dormers, etc
Chimneys

Window Sash and Blinds
Entrance Porch

Rainwater Conductors

Roof and Skylight
Cupola and Weathervane

Walls

A, House
B. Barn
APPENDIX

Drawings

LR I N A A I N )

Page
i

1



I. FOREWCRD

The Captain Penniman House and Barn, located in
Eastham on Cape Cod, are architecturally very interesting
and unusual to the area. The house and barn erected in
1868 in the style of the Second Empire, are worthy of
preservation, and are comparatively simple to restore. Féw
changes have taken place in the structures since they were
built. Due to lack of maintenance in recent years, the ex-
teriors are in need of repair. Replacement and restoration
of some of the features are indicated.

The House and Barn were described in the Part I,
Architectural Data Section of the Historic Structures Report,
issued in February 1964. This Part II (Portion) of the
Architectural Data Section deals only with the restoration of
the exteriors. Another Part II (Portion), Architectural Data
Section will be prepared when the interiors are to be restored.

A set of measured drawings made in 1962 by a student
measuring team for the Historic American Buildings Survey are
included in this report. These drawings, numbered MASS-693,
consists of nine sheets. Also included in this report are
itemized recommendations for the rehabilitation and restoration
of the Penniman House and Barn to be undertaken in this phase

of the program.

Norman M. Souder, Architect
November 1964



IT. EXISTING CONDITIONS - HOUSE EXTERIOR

A. Roof Areas

The existing metal roofing covering the cupola, bay
windows, entrance porch and the dormer wells is defective,
its replacement is indicated.

The wood shingles at the second story level and the
asphalt shingles on the upper portion of the roof have
deteriorated, and as a result extensive leakage has occured.
The long duration of the leaking condition has resulted in
damage to the plaster in the interior of the house.

B. Cornices, Dormers, etc.

The cornices, gutters, entrance porch balustrade
and corner quoins have rotted portions which will require
duplication and restoration. Heavy concentration of paint
as well as considerable peeling and cracking of the old
paint will make it necessary to remove all of the old finish.

C. Chimneys

The tops of the two brick chimneys have loose and
spalled mortar. The steel plates supporting the chimney caps
are rusted and will require replacement. In order to make the
new roof completely watertight, flashings at the bases of the

chimneys will require replacement before the new roof is applied.



D. VWindow Sash and Blinds

Many of the existing window sash, which is original,
require repairs and in some cases, complete new sash matching
the old. The putty in all of the window sash is in very poor
condition or missing. Many of the existing window blinds have
loose and broken slats. All of the blinds on the house will
require repair and paint removal before the finished painting
is done.

E. Entrance Porch

The porch floor is in poor condition and will require
replacement. The Corinthian columns appear to be in good con-
dition except for the incrustation of old paint.

F. Rainwater Conductors

The existing rainwater conductors are not original. A
portion of an original conductor was found at the site and will
form the model for the restoration of the rainwater conductors

on the house.



IIT. EXISTING CONDITIONS - BARN EXTERIOR

A. Roof and Skylight

The existing wood shingle roof is in very poor condition,
and there is some decay of roof boards.

The existing skylight on the upper roof has deterior-
ated to the extent of making necessary a complete rebuilding.

The remaining dormer on the west side requires re-
pairing. The former owner removed the dormer cn the east side
of the roof. The west dormer should be duplicated for the
restoration of the east dormer.

B. Cupola and Weathervane

The cupola is in need of repair. The weathervane,
found in the barn loft, should be refitted on the iron shaft
which remains on the cupola roof. The missing cardinal points
can be restored by the duplication of those on a similar barn
in the town.

C. Walls

The wall covered with wood shingles will require some

replacement of defective shingles. Repairs are necessary

throughout on clapboards, trim, cornices and dcors.



IV. RECOMMENDATIONS

A. House

1. Removal of existing metal roofing on cupola, bay
windows, entrance porch and dormer windows, should be replaced
with lead coated copper roofing.

2. Removal of existing asphalt shingles on upper roof
and the wood shingles at the second floor level. After the re-
pair of any damaged lath, both roof levels are to be re-roofed
with red cedar shingles laid h-1/2" to the weather. The shingles
of the lower roof will be stained and laid in five horizontal
stripes of brown and red, to match the existing colors. Shingle
stain and dipping is the preferred method.

3. All existing flashing to be replaced with new lead
coated copper flashing.

4. A1l defective roof boarding to be replaced.

5. The wood brackets and dentils on the cornices are
to be numbered and taken down for the removal of paint. Any
defective pieces are to be repaired or replaced. After the re-
moval of the cracked and peeling paint is completed, members are
to be replaced and painted.

6. All broken and rotted members of the cornices,
dormers, entrance porch balustrade, quoins and other exterior

finish are to be removed and replaced with new members to match



the existing in detail.

7. The window blinds are to have the paint removed;
then all loose, broken or missing slats repaired and replaced.
All blinds are to be painted to match the original color and
are to be rehung.

8. All window sash, where broken, will be repaired
where feasible, or replaced with matching new sash. All glass
is to be reset with new putty after the sash has been primed.

9. Removal of corner quoins; numbered as to location.
After paint removal and puttying cracks, quoins are to be re-
placed for painting.

10. Removal of deteriorated porch flooring and
Corinthian columns. After porch floor is repaired and columns
carefully cleaned of old paint, replacement of columns.

11. New rainwater conductors, matching original found
at site, to be installed, replacing existing modern conductors.

12. All existing painted wood, including clapboards,
corner boards, bays, windows, cornices and gutters to have the
existing paint removed to the bare wood. A coat of colorless
wood preservative is to be applied to all areas, followed by a
primer coat and two coats of lead and oil house paint to match

the original colors.



6.

13. - The tops of the brick chimneys to be rebuilt. The
existing rusted steel plates supporting the chimney caps to be
replaced with new galvanized plates. Flashings at bases of
chimneys to be replaced as required.

14. The existing overhead wire for telephone and electric
services to 5e removed and new underground gervice cables installed.

15. The wood fence along the public road to be repaired
and painted to match the original color.

B. Barn

1. Removal of all existing shingle roofing. To be re-
placed by new red cedar shingles, after all defective roof boards
have been replaced.

2. Rebuilding of the skylight on the upper roof.

3. Repair of existing dormer on west side and restora-
tion of missing dormer on the east side. The new dormer to be
an exact duplicate of the existing dormer.

4. All broken and defective members of the cupola to
be replaced with new similar work. The former weathervane is to
be reinstalled on the existing iron shaft. New cardinal points
to be provided to match those on a similar barn in the town.

5. The present shingle siding to be replaced where
cracked or otherwise defective in order to have weathertight

walls.



7.
6. All exterior wall shingles and clapboardé to have

loose paint removed. Two coats of paint to be applied to old
work and three coats on cleaned or new work. The paint colors

are to match the original paint colors.
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