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LEITER FROM THE CHAIRMAN 

"The hardest working river, the most thoroughly harnessed to the mill wheels of labor in the United States, 

probably in the world, is the Blackstone." Winthrop Packard, writing in the October 1909 edition of the 

Technical World magazine, proclaimed the dramatic industrialization of the Blackstone River Valley. 

Packard's proclamation was made a little more than a century after the American Industrial Revolution was 

born along this same Blackstone River at Samuel Slater's mill in Pawtucket, Rhode Island. 

In the eighty-years since that startling claim was published, the Blackstone Valley has experienced a 

transformation that mirrors much of the economic history of the United States. The industries which caused 

the Valley's countless brick mills to shudder continuously throughout the 19th century fell quiet as this 

century progressed. A region that once, like Ellis Island, whose buildings were constructed with Blackstone 

Valley granite, welcomed masses of immigrant workers later had fewer and fewer jobs for their children. A 

long period of depression consumed not only money and industry, but the confidence and self-esteem of the 

people who lived in the towns, mill villages, and cities along the Blackstone River and its tributaries. 

Paradoxically, the neglect which cast long dreary shadows over the Blackstone Valley also allowed the 

Valley's special character to survive. We can still see the outline of the 19th century industrial society in 

the mill villages, the farms and market towns, the roads, rails and canal, the cities, the ethnic neighborhoods, 

and the magnificent mills. Much of the very best of our past is still here. As development returns. we have 

the chance to avoid the tragic development mistakes made by others. 

We have much to treasure from our past. The Blackstone River Valley once typified the explosion of 

American entrepreneurial creativity and confidence. The Valley's story is one of work in America. It reflects 

the interdependence of engineering and nature, and of labor and management. It is also a story of 

independence of thinking and of religion, the story of a region that resisted the dictates of a distant theocracy 

and oligarchy in Puritan Boston. 

After decades of neglect, growth and change have arrived in the Blackstone River Valley. In recent 

years, we've witnessed the initial impact of what has irrevocably changed much of America. Economic 

experts boldly assert that this once neglected valley, which stretches along the third side of a "gold.en 

triangle" linking New England's three largest cities, is the next area to experience major economic growth. 

About fifty years ago, in 1936, as the Great Depression gripped the Blackstone Valley and the Nation, 

a citizens committee first proposed a Blackstone River National Park. Their ambitious plan envisioned a 

seven-thousand acre park featuring a major horticultural collection and a national memorial to Thomas 

Jefferson. Within a jew years, however, the plan for a national park in the Blackstone Valley was shelved 

and all but forgotten. More recently, several years of planning by Massachusetts, Rhode Island, and the 

National Park Service culminated this year with the development of an equally visionary Cultural Heritage 

and Land Management Plan for our 46-mile Corridor. 

The unique cultural and natural resources of the Valley are as important to our national heritage as 

battlefields or homes of presidents. Yet, located as they are amid a living community, many of these 

resources cannot, and should not, be managed or cared for in isolation from the Valley communities of which 

they are a part. Consequently, Congress came up with the National Heritage Corridor designation as the 

right way to protect the Valley's significance. 

The Blackstone River Valley National Heritage Corridor provides an unparalleled opportunity for both 

the Blackstone River Valley and the Nation. This new, more ambitious plan represents a revolutionary 

departure from the traditional concept of national parks, as well as from the Blackstone River National Park 

plan proposed in 1936. It is also different from the newer riverfront parks currently being designed by 

Massachusetts and Rhode Island. 

The National Heritage Corridor is unlike a traditional park or historic site where people come to view 

historic or natural resources. The Corridor seeks to preserve nationally significant cultural and natural 



assets right where the people of the Blackstone Valley actually live and work. The concept salutes their 

proud and common heritage. 

Ours is the first bi-state National Heritage Corridor. Unlike a national park, primary management in 

our Corridor is the responsibility of twenty local governments, two state governments, and innumerable 

private land owners - all coordinated by a citizen's commission. 

The challenge facing our National Heritage Corridor Commission, in the coming years, is to make the 

implementation of our plan different from that 1936 plan - not just in its revolutionary concept, but by 

actually making it happen! 

The Corridor can be a national model of outstanding management of resources in dynamic communities 

IF we can learn to work together for the common good. That is the purpose of this plan. 

The lessons of history- good and bad- are vivid in the Blackstone River Valley. That is why we have 

much to offer to the growing number of Americans who are learning to appreciate their heritage. There was 

a time when blue collar areas had little appeal to historic preservationists. That time is past. We know that 

human experience, creativity, and productivity are too precious to waste. We understand the value of a 

clean environment. We can see why history is important. As economic development comes, we can guide 

it to enhance our values and our heritage. We cannot afford to miss this opportunity. The Blackstone River 

Valley National Heritage Corridor Commission is excited to be at the focus of the Valley's revitalization. 

We know that no group or government alone can save the thousands of buildings or miles of natural 

landscapes in the Blackstone Valley. To do it right, we need to work together to protect our Valley . 

At a celebration marking the opening of the Providence and Worcester Railroad in 1847, the Blackstone 

Canal's epitaph was delivered in the form of a toast: "The two unions between Worcester and Providence 

-the first was weak as water, the last is strong as iron." Paraphrasing that historic toast, I suggest to you 

that the 1936 Blackstone River National Park plan proved to be weak as water, but our new Blackstone River 

Valley National Heritage Corridor promises to be as strong as iron- not straight iron rails, but as the Jinks 

of a chain which binds together the people of the Blackstone Valley- a chain which links our communities, 

businesses, and cultural organizations - a chain which pulls together the resources of Massachusetts , 

Rhode Island, and our national government. The Blackstone River Valley National Heritage Corridor will 

preserve forever a vital link between our rich historic past and a bright and promising future. 

Richard T. Moore, Chairman 

Blackstone River Valley National Heritage Corridor Commission 
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The Challenge 

Years of industrial stagnation and neglect have spared many of the structures, mill villages, and much of the 

landscape from destruction. But now these resources are threatened daily by demolition which will erase the 

character of the past before people realize what is being lost. More threatening, an imminent surge of 

haphazard suburban sprawl is likely to engulf the Valley character in the next teQ years. That is, if we do 

nothing. 

How can the character and resources of the Blackstone Valley be preserved and interpreted? 

Although the resources of the Valley are clearly nationally significant, it is unrealistic to think the federal 

government can save it all. The heroic salvage work by the National Park Service at Redwoods National Park 

or at Lowell National Historical Park surely cannot be contemplated for the Valley in the reasonable future; 

the cost in today 's dollars would be too high as the government struggles to manage its budget deficit. Yet 

the National Park Service must have a role, for it is the federal agency responsible for the recognition, 

protection and interpretation of the nation 's heritage. 

The States of Rhode Island and Massachusetts cannot do it alone, either. They have experience and 
technical ability in the areas of land protection and park and economic development. But having absorbed 

greater and greater responsibilities from the federal and local governments, they are unable to shoulder 

significant new projects. Local governments and private businesses are of course reluctant to surrender to 

state or federal government the power necessary to protect a living organism like the Blackstone River 

Valley. New England values of independence and self-reliance would find that intolerable. 

Yet even if all the local governments were willing to exert the necessary control and the private sector 

were able to pay the cost of protecting and interpreting the character of the Valley, they lack the tools to 

develop and implement a Valley-wide vision. For this is a region of 250,000 acres divided between two states, 

containing twenty local governments and many more villages, a half million people, and many small tracts 

of land primarily in private ownership. 

Consequently, the U.S. Congress decided something special was needed. 

The Congressional Strategy: Partnership 

The Congress established the Blackstone River Valley National Heritage Corridor, thereby recognizing the 

Valley's national significance. In addition, a unifying Commission was established by the Congress as the 

advocate and umbrella agency needed to develop the vision, set the clear course, and assemble a partnership 

required to achieve the Valley's potential. 

Because it was recognized that the potential of the National Heritage Corridor (NHC) must be achieved 

cooperatively, the Commission has no power to compel consistency with the vision. It cannot own or manage 

land, or regulate activities or enforce mandates. 

The National Heritage Corridor can achieve its vision only if the people, businesses, and governments 

of the Valley become devoted partners on behalf of the Valley. The Commission has learned through this 

planning process that there IS a common vision for the future of the Valley. People are willing to dedicate 

themselves to achieve it. 

Vision of the Corridor in Twenty Years 

Twenty years hence: 

• The Blackstone River Valley is a model for balanced preservation, recreation, and economic revitalization. 
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• Wise land use and redevelopment actions enable the communities of the Valley to retain their distinction · 

as individual villages and cities rather than succumb to haphazard growth. 

• Residents hold a strong sense of pride growing from their awareness of the Valley's remarkable heritage, 

its national importance and their accomplishment in its rebirth. 

• The Blackstone River is clean and enjoyed for its parks and recreation all along its banks, a living symbol 

of the unity and commitment of Valley residents. 

• The National Heritage Corridor's biking, hiking, boating and other recreation activities are enjoyed by 

residents and visitors alike. 

• The Corridor's innovative interpretive programs, exciting museums, information centers and annual 

special events engage people of all ages as participants in the Valley's heritage. 

• New businesses are good neighbors, many occupying the Valley's historic mills, bringing with them jobs 

and a promising future for the Valley's young people. 

• In the Valley there is a strong continuity of values, emphasizing family and the identification with 

community; newcomers are accepted and put down roots, in ways that build upon the cultural and social 

strengths of the Blackstone River Valley's traditions. 

• A new level of cooperation exists among the twenty local governments and the two states, as well as among 

the many civic organizations instrumental in achieving the Valley's regeneration. Together, they have 

been working in harmony toward strong, commonly held goals. 

These goals emerged from the Commission's public planning process and describe the actions that are vital 

to the realization of this vision. Goals are: 

• PROTECT the Valley's historic, cultural and natural resources in an integrated manner; 

• EDUCATE and INTERPRET the Corridor's importance to the people of the Valley and its visitors; 

• FOSTER specific activities that tap the Valley's unique resources and invite people to enjoy and celebrate 

them; 

• ENCOURAGE public and private investment in the VaHey's physical and human resources that reinforce 

these values; 

• STIMULATE the research necessary to understand the Valley's role in the American Industrial Revolu­

tion and the lessons it holds for our times; and, 

• COORDINATE and ENCOURAGE all the partnerships that will be necessary to achieve these goals. 

To achieve NHC purposes, the Congress directed that this plan be developed to guide Commission 

actions. It was developed by the public and the Commission and its consultants during the one-year planning 

process, and it provides a broad overview of the Commission's strategies and areas of concentration. Each 

year the Commission's work plan will detail priority activities. 

With small amounts of funding available from the federal government and matching assistance from its 

partners, the Commission will be able to do some of the work by itself, collaborate with others to achieve 
more, and inspire others to help. On balance, the Commission itself will only be able to implement a part 

of the plan for the Corridor. To be successful, the Corridor plan must be for all the people, governments, 

and businesses of the Valley. 

So we give this plan to you, and ask to work with you to achieve our common vision. 

Vl 



EXECUTIVE SUMMARY 

his Plan is founded on: 

• the significant historic, cultural, and natural resources of the Blackstone River Valley; 

• the Congressional strategy and purpose in the Act of Congress that established the Blackstone River 

Valley National Heritage Corridor; 

• the findings of studies prepared for this Plan and earlier surveys and plans; 

• the contributions of the public and the BRVNHC Commission. 

The National Significance of the Blackstone River Valley 
The Blackstone River Valley is a region whose long and nationally pivotal history is still visible through its 

structures and landscapes and accessible through the living memory of its residents. Its concentration of mi11 

villages and towns separated by extensive rural landscape is a characteristic feature. The Blackstone River 

and its tributaries were unusually reliable sources of water power. Along its 46-mile length the river drops 

a significant 438 feet, of which 400 feet were harnessed for power. 

Several factors distinguish the Blackstone River Valley from other industrial regions in the United States and 

New England: 

• It was the birthplace of the American Industrial Revolution; 

• It represents the first widespread industrial use of water power in the United States; 

• It was where the Rhode Island System of manufacturing was developed; 

• It was the first ethnically and religiously diverse area of New England; and 

• Its industrial and transportation systems were crucial to the development of the second and third largest 

cities in New England. 

Today, the most significant resource of the Blackstone River Valley is its "wholeness," the unique 

survival here of representative elements of entire 18th and 19th century production systems. Few places exist 

where such a concentration of integrated historic, cultural and natural resources has survived and can be 

made accessible by interpretation, preservation and other management strategies. 

With boundaries entirely within a single river basin, the Blackstone Valley is an ideal unit for planning 

and management; yet its complex political jurisdictions demand creative planning strategies. To date, 

although surrounded by the three largest cities of New England, the development boom of the Eastern 

megalopolis has overlooked the Valley. As a region that has experienced every phase of American economic 

development, it can be a national model for recovery through sensible growth management and environ­

mental restoration. 

Legislative Purpose and Mandate 

Congress passed the Act to establish the Blackstone River Valley National Heritage Corridor in Massachu­

setts and Rhode Island for the purpose of "preserving and interpreting for the educational and inspirational 

benefit of present and future generations the unique and significant contributions to our national heritage of 

certain historic and cultural lands, waterways and structures within the Blackstone River Valley" in order 

to "provide a management framework to assist the states ... and their units of local government in the 

developme11t and implementation of integrated cultural, historical, and land resource management programs 

in order to retain, enhance and interpret the significant values of the lands, waters and structures of the 

Corridor." (Public Law 99-647, November 10, 1986.) 
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The Congressional strategy is a management framework, or PARTNERSHIP, to implement unified 

programs in the Corridor's behalf. 

In addition to establishing the Corridor, this legislation: 

• recognized the national significance of the Blackstone River Valley; 

• established a Commission to develop and implement a plan to accomplish Corridor purposes; 

• directed the Secretary of the Interior to help prepare and implement the plan and provide interpretive 

servtces; 
• directed all federal agencies to coordinate their activities with the Corridor plan implementation, and 

directed these agencies to the maximum extent practicable to avoid adverse effects on the Corridor; and 

• authorized an annual federal appropriation of no more than 50% of its total operation, requiring a non­

federal match. 

How the Plan was Developed 

Congress directed the Commission, with the assistance of the Secretary of the Interior, to prepare a plan to 

complement state plans and unify Corridor historic preservation and interpretation. In response, necessary 

reports, plans, and studies were developed as the basis for this general Cultural Heritage and Land 

Management Plan. Those reports are found in the Appendix and include: 

• Historic Resources Inventory: 

a Corridor-wide inventory of those historic properties which should be preserved, restored, managed, 

developed, maintained or acquired because of their national historic or cultural significance; 
• Design Guidelines and Standards: 

guidelines for the construction, preservation, restoration, alteration and use of all properties within the 

Corridor; 
• Interpretive Plan: 

a sourcebook of programs, activities and strategies for presenting and interpreting the Corridor's resources 
for and to the public; 

• Land Use Management Plan: 

a report containing the land use policies and actions necessary to retain the character of the Corridor's 

landscape, protect the Corridor's historical, cultural, scenic and natural resources, and enhance the water 

quality of the Blackstone River in a manner consistent with healthy economic revitalization; 
• Economic Assessment: 

a review of the economic conditions of the Valley, and an analysis of the significant economic trends and 

their possible affects on the opportunities for guiding Corridor growth. 
• Tourism Resources Inventory: 

a component of the Economic Assessment, this report identifies the travel and tourism resources in the 
Valley. 

All of these reports provide a wealth of information and contributed to the formulation of the Action 

Agenda for the Commission, the states and local communities. Summaries and recommendations from these 
reports are included in Chapter 2. 
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The Commission has drawn resource descriptions, threats, and opportunities, and recommended strate­

gies and actions from these reports to develop this general Plan. Much new information, strategies, and rec­

ommended actions were generated for the Plan by the public and the Commissioners themselves. Material 

was also drawn from other reports and previous studies. There are many more ideas in this Plan and the 

reports than can be accomplished by the Commission's budget alone. As the Commission finds partners to 

help implement this Plan, these additional ideas can be mined to achieve the National Heritage Corridor's 

potential. 

Public Participation 

The public was involved in an active participation program both to develop this Plan and to develop the 

partnerships necessary to see it successfully implemented. The Commission and planning team conducted 

a series of scoping discussions, public presentations and public meetings to present the NHC concept, 

develop ideas, and share planning progress. During this time, over twenty public field trips were also held, 

eleven Commission meetings were open to the public after public notice, eight open planning committee 

meetings were held, and three public workshops and a public hearing were conducted. After public notice, 

written comments were also received and considered. 

How Plan is to be Implemented 

• Action Agenda 

The implementation program is detailed in Chapter 3 and describes an Action Agenda for the Commission, 

state and local governments and private groups and individuals. The Commission will focus action in seven 

areas: 

• Coordination and Consistency 

• Historic Preservation 

• Interpretation 

• Environmental Conservation 

• Land Use Management 

• Recreation 

• Economic Development and Tourism. 

The implementation strategy emphasizes integrated, linked actions rather than single, stand-alone 

projects. Balanced action in each of these areas is critical to achieving harmony among preservation, 

recreation and development. 

The level of action will depend on available funding and willing partners. The Commission will seek the 

help needed to implement the Plan. 

Each action, each initiative in the Action Agenda will be consistent with the overall goals of the 

Corridor. Some actions are short-te rm (one-to-three years) high-profile projects; others are long-term or on­

going. All activities are designed to produce spin-off effects and stimulate further actions. 

• Annual Work Plan 

An annual work plan will specify project priorities for the Commission and its partners for each federal fiscal 

year, yet respond flexibly to community initiative, interest or critical need. 
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• Evaluation 
The Plan is a dynamic tool, and will be evaluated and updated regularly. Similarly, Commission activity will 

be assessed to assure that the Corridor purposes are being achieved, as will the Commission's by-laws, struc­

ture, and legislation. Opportunities for public involvement will be a part of the Commission's assessment 

and decision process. 

Regular reports, assessing progress and describing necessary revisions to the legislation or the organ­

izational and financial structure of the Commission to better achieve the purposes of the National Heritage 

Corridor, will be submitted to the Secretary of the Interior, the Congress and the public. 

Coordination and Consistency 

The Act of Congress establishing the Corridor requires the Plan to include a coordination and consistency 

component, detailing the ways in which local, State and Federal programs may best be coordinated to 

promote the purposes of the Act. The elements of the coordination and consistency program are in Chapter 

3. 
In implementing the Plan, partnerships will be coordinated through the Action Agenda, annual work 

plans, and evaluation. Contributions intended to match the federal appropriation will be accepted if consis­

tent with the agenda. Consistent standards for Commission activities will be maintained in technical areas 

by working with and through the expertise of appropriate federal, state and local agencies, such as the 

Secretary of Interior's standards for the rehabilitation of historic buildings, or State and local realty expertise 

when engaged in land protection efforts. 

The specific strategy for Coordination and Consistency is based on leveraging prior commitments from 

partners through the development of cooperative agreements to implement programs in the Action Agenda. 

The Commission will use its broad authority to enter into cooperative agreements when the activities to be 

accomplished link Corridor purposes, goals and resources, and are catalytic. 
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HISTORY OF THE BLACKSTONE RIVER VALLEY 

President Andrew Jackson: ul understand you taught us how 
to spin, so as to rival Great Britain in her manufactures; you 
set all these thousands of spindles at work, which I have been 
delighted in viewing, and which have made so many happy, by a 
lucrative employment." 
Samuel Slater: "Yes, sir. I suppose that I gave out the psalm and 
they have been singing to the tune ever since." George s . White 

Memoir o f Samuel Slater 

• 
ork is the core theme of the Blackstone River Valley's history. Its history and its values 

still speak to us from our past. From fann to factory, the Valley is a chronicle of the 

innovation and creativity, as well as the transformation of peoples and landscapes, brought 

about by the effort and genius of work. 

The Valley 's history is clearly visible in its remnants: hilltop market villages, riverside 

mill villages, town and city settlement patterns, ethnic diversity and culture, transportation 

systems. All convey a broad picture of agricultural and industrial history, including early 

fanning, mining, life along Main Street and immigrant settlement, textile manufacturing, 

and the canal and railroad-building era in New England. Enhanced by interpretation, the 

Valley's history can show us not only the development of these patterns and traditions, it 

can also show us how we as a people respond to such tremendous economic and social 

forc.es. These are the major historical forces 

of technology and invention, of management 

and labor, of economic development and 

human and environmental neglect. The 

Blackstone River Valley's history is a major 

contribution to our understanding of the 

"American Experience." 

The First Settlers 

The first settlers, the Paleo-Indians, arrived 

in the Blackstone River Valley about 12,000 

years ago. State and Corridor inventories list 

hundreds of prehistoric sites in the Valley, 

with rock shelters and wind breaks being 

especially plentiful in the uplands, and larger camps and fishing stations near the river. 

In the early 17th century, the area was claimed by Native Americans of three principal 

tribal groups: the Narragansett, the Wampanoag and the Nipmuc. These groups were 

loosely organized under local leaders - sachems - and lived in semi-permanent villages, 

which they occupied for a few years until the soil was depleted, when they would clear new 

fields for the annual planting of com, beans, squash and tobacco. The rich fishery from the 

clean waters of the Blackstone River was a major source of protein. In their search for food 

and fertile soil, the Indians developed a major trail along the Blackstone River's length and 

a number of minor trails throughout the Valley, which were used and developed into roads 

by later settlers. The arrival of early explorers, fishermen and fur traders severely disrupted 

1 
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this pattern of life; and infectious diseases carried by the Europeans virtually wiped out the 

Native American population in two major epidemics in 1616 and 1633-34. 

The British Are Coming! 

Like William Blackstone, after whom the Valley was named, many of the first European 

settlers in the Valley were religious dissidents fleeing Boston. Many early settlers were 

Quakers, seeking the freedom to practice their religious beliefs in a more tolerant society. 

Most were farmers. Some settlers saw opportunities for using the Valley's other natural 

resources: by the late 1660's, Gregory Dexter was mining and processing lime in Lime Rock 

(now part of Lincoln, RJ); and in 1671 Joseph Jenkes, a skilled ironworker, who was attracted 

by the Valley's abundant wood, water power and proximity of bog iron, erected a dwelling 

and forge in the future city of Pawtucket. 

King Philip's War 

The year 1675 was a traumatic one for the Blackstone River Valley. Local Native 

Americans, roused to desperation by repeated incursions into their ancestral territories by 

European settlers, rose in concert under Wampanoag leader Metacomet, also known as 

King Philip. During this confrontation, nearly every home, cabin and bam in the 

Blackstone River Valley (including William Blackstone's house and the forge belonging 

to Joseph Jenkes) was burned to the ground; several communities had to be abandoned. 

The war ended in 1677, and rebuilding began almost immediately in the southern 

Valley. In the north, it was delayed until the early 1700's. 

Settlement Patterns 

The Valley's landscape remained largely agrarian during the early years of the 18th century. 

Most villages in the northern Valley were built on similar patterns - a meeting house on 

a village green or common, with outlying farmsteads and houses clustered first around the 

green and then along the principal roads. 

A different pattern emerged in the southern Valley. Deliberately founded without any 

"establishment of religion," Providence (which originally included all the Rhode Island 

part of the Valley west of the river) had no green or common and no church building until 

1700. 

" ... the Blackstone Valley (was) the first area in North America to be 
industrialized. The ... Massachusetts part, which is bordered by large and 
spectacular wetlands, stayed mostly undeveloped, but in Rhode Island mill 
villages dotted the hillsides .... Every town on the river was supported by a 
mill, and every waterfall on the river had a mill next to it ... " 

from The New Yorker. "Encountering the Countryside" by Tony Hiss 

Growth of Regional Centers 

Providence, though much in the shadow of the larger settlement of Newport, began to 

emerge as a seaport, active in both the coastal carrying trade and international commerce 

with England, the West Indies and Mrica. Waterfront areas sprouted warehouses, wharves, 

shops, taverns, shipwrights and chandleries. By 1767 there was regular stagecoach service 
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Cottage Industries/Small Scale Manufacturing 

Following the war, people of the Valley quickly turned their attention to the task of making 

a living. At the end of the 18th century, the area was still largely rural and agrarian, but 

processing and manufacturing occupied important secondary positions. Women contrib­

uted significantly to local economies by hand-producing a wide variety of projects in the 

home. Weaving and spinning yarn were common activities; and products produced in these 

cottage industries included straw hats, bonnets, and palm leaf hats and baskets, which were 

then collected, paid for and distributed by the manufacturer. 

Shoemaking was also carried out in the home on a small scale. Towns such as Grafton 

raised large numbers of cattle, whose hides were used to make shoes, boots, saddlery, 

harnesses, gloves, caps, belts and whips; a variety of specialty products; and leather by­

products such as soap, grease, tallow and candles. 

Wood, an abundant raw material in the Blackstone River Valley, especially in the more 

heavily forested upland towns such as Douglas, was turned into potash, pearl ash, shingles, 

'~ .. these streams, more barrel staves, tool handles, boxes, shoe lasts, spindles, furniture, boats and wagons in small, 

steady in their volumes decentralized workshops. Quarrying activities were extensive, as the Valley was rich in 

than those of the western steatite, granite and limestone. The Conklin Lime Quarry in the village of Lime Rock in 

country, and descending Lincoln has been in continuous operation since the 1600's, possibly making it America's 

in their short courses an oldest mining industry. The lime was used to mortar the mills and sweeten acidic New 

elevation of from two to England soils. 
four hundred and fifty feet There was also an active trade in metal products. Forges and water-powered 

to the tide-waters of the triphammers produced edge tools for farms and workshops, using local bog iron and 

hay and sound, furnish, rhodose - or Cumberlandite - a unique form of iron ore first found in the village of 

with their tributaries, Cumberland. Early weapons were produced in the Valley; in 1745, during the French and 

innumerable cascades, and Indian War, cannon for the siege of Louisberg were forged on Abbott's Run in Cumberland. 

a power oifpropelling ,, .... , ..... . . 
..d"'~·( . .. .. .. , ,, 

machinery almost .... ~r:q:/;:~l,;;,: .. :·.·:~:\.:)~·." ·'=< The Second Revolution 

incalculable in )i~~\:t; <.~ :·;t}.,;~,{,''~\ Although the British lost dominion over the American colonies during the 
amount." :~~~i,?!~·fJ;~ ~j ), :; '. ~n::~:·:.~n:1~ ar ~:::o;:~:c~:;o:0::~~s~~h;:~:=~~:c':~:~~e:; 
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Samuel Slater ( :.l:'/,<:-.·, ··: technology or technicians. Yet Samuel Slater, formerly employed as a 

, -· . \C' ·. - ~?y:'··_,;~_:·.:.· .. :·:. .. .': .. . ' middle manager at the Arkwright mills in England, was able to use his 

. :' ·: ,, _. · , .. ~ . knowledge to help establish America's first successful water-powered textile 
· .. .. =: ·. · "'1!.:~~/:,' mill. Upon his arrival in America, Slater was contacted by Providence 

4 

merchant Moses Brown, who, with several colleagues, was attempt­

ing to duplicate the Arkwright system. With the addition of 

Slater's technical expertise and his managerial brilliance, local 

artisans were able to produce a working set of mechanical 

spinning machines for the entrepreneurs in Pawtucket in 1790. In 

1793 the thriving spinning operation moved into a new, larger 

building known today as the Slater Mill Historic Site. 

More than any other single event, this successful trans­

plantation of the Arkwright factory system can be said to 

mark the birth of the American Industrial Revolution and the 

complete transformation of American life and character. 



The Changing Landscape 

The response to Slater's achievement was slow at first but quickened with the disruption 

of trade caused by Jefferson's Embargo and the War of 1812. By 1814 water-powered mills 

occupied all the readily available dam sites in the 

Blackstone Valley. Most were of moderate size, though 

others like the Blackstone Mill of 1809 were enormous 

. . . -

for their day. Cotton and, to a lesser extent, wool 

textiles predominated but other Valley industries, in­

cluding ~es and edge tool, textile machinery, firearm 

and paper manufacturing, were also beginning to adopt 

organizational and technological elements of the fac­

tory system. This proliferation of mills radically changed 

the Valley landscape. In contrast to the older pattern of 

dispersed farms and hilltop or crossroads villages, the 

new industrial development produced a series of river­

side mill villages. These communities, centered on the 

many-windowed, multi-storied, frame, stone and brick 

factories, contained uniform rows of workers' houses, 

. . 

.1:-· .. ~ .... .:. .,.. - . : · ; ' .. _ -._ 
-· ·i-

company stores and, as time went on, churches, schools and other community buildings. 

These villages represented the densest concentration of industry in the Nation; yet the 

presence of workers' gardens, company farms and the surrounding countryside kept this 

phase of industrialization a largely rural phenomenon. 

Farm to Factory 

The mills of the Blackstone River Valley were organized according to the Rhode Island 

System, which was characterized by small, privately financed mills, the use of family labor 

and the development of entire mill villages, with housing, schools and churches as well as 

the place of employment. In the early mill days, workers were frequently recruited from 

the surrounding countryside. Hours were long, but pay was high enough to appear 

attractive, especially to a family with several children. However, in these early days strong 

disapproval accompanied what was understood to be a fundamental change in labor in 

America: the change from selling your work, to selling your time. Critics called it "wage 

slavery," and many believed it to be a radical transfonnation in the American dream. 

Transportation Revolution: The Blackstone Canal; The P & W Railroad 

The largest problem encountered by the mills was not with the availability of raw materials 

or labor but with transportation to suitable markets. In the 18th century roads were 

uniformly poor, despite sporadic attempts to improve them. Hauling a ton of freight 30 

miles over such roads cost as much as shipping it all the way to England. 

In 1796 Providence merchant John Brown (brother of Slater's patron Moses Brown) 

had publicly broached the idea of building a canal along the Blackstone River, to Worcester 

and beyond. 

Providence merchants saw the advantages of a canal- increased markets for their 

goods and increased access to products from the hinterlands. Boston merchants and 

politicians, however, feared the loss of the Worcester market to Providence and succeeded 
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The makeup of the work force had changed also. During the heyday of canal 

construction and following the potato famine of 1846 and other crop failures, large numbers 

of Irish and French and English Canadians had been attracted to work and live in the Valley. 

Later, Germans, Swedes and the Dutch moved into the region to farm and feed the mill 

workers. As the textile and manufacturing industries grew, families from southern and 

eastern Europe also immigrated to the Valley. Like immigrants in the rest of the country, 

these newcomers often experienced difficulty in gaining acceptance with the established 

ethnic groups. It was rather natural, therefore, that each new wave of _immigrants tended 

to settle into its own neighborhood. 

The Hardest Working River 

As reflected by the many magnificent mills built during this period, the height of the 

Valley's prosperity came between the Civil War and World War I. By 1880 the U.S. Census 

noted: "It would be hard in fact to find another stream so fully utilized." In addition to the 

textile industry, numerous companies were established in the late 1800's, and Valley towns 

and cities became centers well-known for producing special products. Examples are: 

• Woonsocket Rubber Company, which became a world leader in the production of 

rubber goods by the end of the 19th century; 

• Washburn Wire Company of Worcester, which became a leading producer of wire, 

including the barbed wire that fenced the Great Plains; 

• Dudley Shuttle Company of Sutton, which became a major producer of loom shuttles; 

• Douglas Axe Manufacturing Company, which repeatedly won medals for excellence 

at European and American trade fairs for its manufacture of machetes: bayonets, 

picks, axes and other edge tools. 

This period has been called the golden age of American industry, and the manufactur­

ers of the Blackstone River Valley road the crest of the wave. 

Effects of Industrialization 

While industrialization of the Valley generally produced economic prosperity, there were 

adverse side effects. Over a century of hard use had taken its toll on the Blackstone River, 

which had served as a disposal site for every chemical pollutant incidental to the textile 

industry, leather making, woodworking and metal working. These chemicals, plus sewage 

and the practice of using the abandoned portions of the Canal as trash dumps, had produced 

a terribly polluted river. No anadromous fish have moved up the Blackstone since Slater 

built his dam in Pawtucket. 

Class structure, too, was markedly less egalitarian than it had been in the early 19th 

century. Labor problems continued to be the subject of newspaper editorials and speeches 

by politicians and labor leaders at this period. 

The Mills Go South 

The positive economic outlook of the Blackstone River Valley 's commercial interests 

dimmed as textile jobs and industry began to be exported South. Statistics give a clear 

picture: in 1880 the South produced 6.25% of the nation's cotton goods; by 1910 it produced 

33%. Southern mills were often financed by New England entrepreneurs who chose to 
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move their business south rather than make capital improvements to extstmg mills. 

Outdated technology, labor troubles and climate were all blamed for this downward trend; 

by 1923 the North had lost 50% of the nation 's cotton cloth production to the South. This 

manufacturing decline was accompanied by the most serious labor problems the Valley had 

yet seen. The prevailing issues were hours, proposed 

wage cuts and the union shop. To a certain extent, 

the labor unions from 1929-55 replaced for the Val­

ley's mill workers the sense of community that had 

once been dominated by life of the mill. 

The End of an Era 

10·10 lf!50 1860 18701880 18901900 191019201925 19301935 1940 

The Great Depression of the 1930's struck the Valley 

particularly hard: mills continued to close and towns 

lost significant numbers of people. The economic 

activity of World War II provided the Valley with 

little more than a short respite from the prevailing 

downward trend, although some of the larger firms 
- New England - South D Other 

Statistics show the collapse of 
Northern textile dominence, but not 
the emotional, economic and social 
pain experienced by Blackstone 
Valley families for generations. 

were exceptions. Providence's U.S. Rubber Company, for example, manufactured 36 

million heels for shoes and combat boots during the war; the Lippitt Woolen Company in 

Woonsocket produced hundreds of thousands of yards of textiles for the War Department; 

and some local businesses benefitted from wartime naval shipbuilding at nearby yards. 

Nevertheless, the populations of Valley towns declined inexorably, or at best held 

steady, from the 1920's to 1980. Industrial figures are starker: of the woolen and worsted 

mills operating in the Valley at the end of World War II, an estimated 90% have closed. 

Revival 

The Blackstone River Valley has seen a cultural, if not yet an economic, resurgence since 

1985. Today, accelerated growth in Boston, Providence and Worcester has created new 

opportunities and new problems for Valley residents. Congressional recognition of the 

Valley as a nationally significant region has instilled a growing sense of pride, and a will 

to re-hamess the energy of the Blackstone River to bring about Valley revitalization. Now, 

for perhaps the first time, residents have begun to view their towns collectively - as part 

of a complex, ever changing fabric that weaves together the Valley's historic, cultural and 

natural resources in a unique place - a place that reflects the major contributions to 

American life over the last 350 years. 
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reli~iuw.. ctc.t. <!lt,uo~rintt 'tructure• (tncludrn& bridgt>), archn~c:>log.cal •nc<~. and 
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Singing Dam Site, Sutton MA, today. 

themes are recommended, with a special section that describes the important and unique 

contributions and potential themes of each Corridor community. Interpretive themes were 

derived from previous studies, scholars and ideas and perceptions identified through public 

meetings, questionnaires, and in interviews with Valley residents. 

Major themes are: 

Work -The River at Work and The People at Work. These themes encompass the 

major elements that came together to create the heritage of the Valley: the power of nature 

harnessed by human ingenuity. 

The Birthplace of the American Industrial Revolution as a major theme explores the 

unique set of factors that led to the transformation of a group of New England farming 

communities into a world-renowned center for textile and machine manufacture. 

The Blackstone River Valley National Heritage Corridor as a national model of 

conscious self-revitalization based on heritage is a major theme. It discusses the 

partnership strategy of the NHC and opportunities for communities to work together 

thematically and substantively to make significant progress. 
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LAND USE ISSUES 
Summarized from the Land Use Management Plan. 
The problem is not the absolute amount of growth, but the decentralized panern it is taking. 
Current local land-use controls aggravate threats to Corridor resources from new development. 

The historic development pattern is compact. Today's zoning encourages us to consume open 
space and blur the "edges" of town centers with low density residential sprawl and miles of 
roadside commercial strip development. 

If trends and current zoning continue, subdivisions will obliterate the Valley's historic settle­
ment patterns by the year 2000. The Valley could well lose its distinctive blend of historic and 
cultural resources and open space. 

Alternative approaches to residential, commercial, and industrial development can accommo­
date an equal amount of development, while preserving open space and narrow, country lanes. 

Other major issues needing attention are: 
Preservation or restoration of the Valley's natural resources, including the river, wetlands, 
floodplain , wildlife habitat, scenic vistas. 
Public access and use of land and water resources. 
Gateways to, and the access routes between special historic or natural sites. 

CHOICES 
The Singing Dam area in Sutton faces choices typical to many places in the Valley. These sketches 
show the site today (A), the site in the future with conventional development (A-1), and how it 
could look with creative development (A-2). 

The Blackstone River flows through the center of the site, with an extensive gravel pit in the 
foreground and, in the background, a series of agricultural fields, an historic fann and the summit 
of Lazy Hill, a local landmark. 

Conventional development and continued zoning provisions encourage sprawl across both the 
agricultural lands at the top and the former gravel pit. 

Creative development protects open space, the Canal, the river and the wetlands, while allowing 
development well-sited and well suited to Valley traditions. 



Land Use Management Report 
prepared by the Center f or Rural Massachusetrs, University of Massachusetts at Amherst 

The Blackstone River Valley has a special character- its regional identity is a composite 

of its people, institutions, history and natural resources. This report describes the vision and 

land use policies necessary to retain that character in the face of rapidly encroaching 

change. It considers and details appropriate land and water management techniques, 

including changes in local zoning, the use of innovative sub-division designs, conservation 

easements and development of intergovernmental cooperative agreements, which can be 

used to protect the Corridor's resources. 

The report makes practical recommendations to achieve an improved and integrated 

system of land use management within the Corridor, a system to help retain and renew the 

Valley's distinctive character, through the decades of inevitable change which lie ahead. 

The document provides guidelines for the Commission to work with local govern­

ments to encourage effective strategies to protect the integrity of the Valley's cultural 

landscapes and to integrate new development compatibly into the Corridor's natural and 

historic fabric. For private landowners and investors, it describes the special character of 

this region and encourages them to design and site new buildings in a way that reinforces 

the VaHey 's traditional settlement pattern of compact development surrounded by open 

space. 

Site After Conventional Development. Sire After Creative Development. 
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"o•~-' . 'J concern zs not 
the absolute amount 
of growth, but the 
decentralized 
pattern it is taking.'' 



The report's policy recommendations share a twin focus: conservation and develop­

ment- objectives which need not be mutually exclusive. The authors stress that creative 

thinking by governmental entities, non-profit organizations, property owners, land devel­

opers, and professional designers can make an enormous difference.in the way the next 

generation of change is managed. 

The Land Use Management report examines four sites within the Corridor, which 

together illustrate eight different "landscape types" that are distinctive of the region. These 

sites represent a combination of problems and opportunities and were chosen to illuminate 

conditions and future choices facing private and public decision-makers throughout the 

Valley. 

The report helps readers to imagine the myriad possibilities (both positive and 

negative) which await the National Heritage Corridor, based upon existing and potentially 

improved land use approaches and techniques. It proposes a vision for the future which not 

only protects but builds on the best of the past, a vision m which developers and 

conservationists can play mutually supporting roles. 

Economic Assessment 
prepared by the University of Rhode Island, Office of Travel, Tourism and Recreation 

and the Department of Resource Economics. 

The Economic Assessment report addresses the need to protect the significant historical 

and cultural resources of the Corridor in the pursuit of appropriate economic revitalization 

activities. It identifies ways to enhance economic development in the Valley arising from 

opportunities presented by the National Heritage Corridor designation, and it provides 

decision-makers with information about future growth in the Valley and strategies for 

guiding growth. The report emphasizes the mixed economy of the Valley and describes 

how the economic nature will change. The researchers' three objectives were to: 

• Identify businesses, particularly those related to tourism, that are likely to be 

affected by the National Heritage Corridor and provide an inventory of resources 

for development; 

• Assess likely scenarios of future economic development in the Corridor and its 

communities. A growth model was used to project alternative visions of the Valley's 

future. These scenarios reflect the choices communities can make to capitalize on 

opportunities; and 

• Assess economic effects of alternative growth scenarios on the Corridor as a region. 

Tourism Inventory 
prepared by Slater Mill Historic Site through URI 

The tourism industry, stimulated by changes related to the establishment of the Corridor, 

is expected to play an increasingly larger role in the economic vitality of the Valley. The 

Tourism Inventory summarizes information that will help decision-makers understand the 

travel and tourism-related resources in the Valley: current resources (attractions and 

facilities) and how they are distributed among Valley communities; the capacity of these 

resources to serve visitors; their current level of use; and the mix of tourists and residents 

using these attractions and facilities. The report also identifies key historic sites in the 

Corridor which could be adapted for use as visitor information stops or centers. 
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c"'ffJitttd lf' rltr • milt ,fr"''""" 
Nn-tnt~mtll,ffdllk~lt'J 1 
tt:r 'Warr u,,JI "''"Jr,, A.J.J '"''• 
,., .. utA .WOW : 1)) ftrr fn .. ,u • .,, 
Jtt4WJtt'{' If i,l" /<~(1fH I 

1\.W.l~ 

dny-m-dny ugrnn:m ncuv1111" nre•ull n:Occocd an the land."'al"'. Althnu~h "''"' ugricuhun: 
"'u' •ub•htcn'"· it"'"'' •ho cumn~<:rdul. For c~Jrnplc. Sunon indudc> the site or lhr li"'' 
comn~trcinl cmnbriT) ~l'lllion. ut lh< Merrill t•ond m;o 

\Ill/ I 'tii.J~··• 

In mM) pam ol the Valle). moll owne~ planned and buill enure town< around oheor moll~ 

\\llh hnu<ing '""P' ...-hnnl<. hhmne• nnd lo1'11 hall,, MoM village> clu>tcrcd uround u 
<Jngle fr.uurc .o \\UtertAII. pond or fQ(:tOr} buildtng and e\lend lrum ohe river's edge 
10 hogll ground. l ole m the volloge• wn• nhcn conlir1<'rl on • tJUartcr·milc dl'tnncc bctwce:n 

lhc mill .end the •·iflattc edge 1110>1 wor~c"' had Ool) IU wlliJ,. ol couple of hundred fret from 
lhelf t.loor.;tep to lbt tactur, Some 01 the~ plnlllt~d communaue~. ~uch a.< llopednle and 

\Vhltm<>·tllt have rcmmcd thl'-or rnhc\1\'t rhnmr1rr 0111 mnn) nn" In tlnngrr nt bdnr '"'' 

10 muppmpnatc m-1111 and new dcvdnpmcnt Sllld~ rindm~s >110" lhm thc..c vollu~c' an: 

one: or the"''"' Ul\lclh;li'c: .md hl\tUII<.<III) "~nill\.,1/11 f••tUIC\ of the Vulle~ There ·~the 
need 10 pre,erve their 'Cllle; nnenuan need< to be gtvcn n01 <>nly 10 the indiYodtml hueldmg< 

hut IU the •patio! rdwiun,lup' between buJidmg• 

\I til.< 

lhr mtll\ uncllnel(lr) buihhn~' of the 18th nnd IQlh cctllunc' "ith llll.'n IOI'cr>, "lt, vtuicly 
und evo.-uu,c po"'l':r c:reate u con>Ulntl) rc..:urrllll\ p<e.-.ence throughout the VIII ley. ~ltll 

comple~6. allen referred 10 a' the "cmhcdrnh or thetr mne," .ere ttl< mo<l prummenl 

'Ymbol• of the Valley O•cw •lltrd) indu.,treal 'tntLturc' on:''" m n hmd"'"P" that ha.•. for 
the mo>l pun. <:>ca!"'<< druuliUtl. oltcNIJon; butlhc futwe or the mjJb is w•ccnwn. Man> 
of them urc either' ,tcunt or nnl> marJI.Innlly used Whole: adupu,·e rc-u..c I• po~"ble, the 
range olu.<c< ha< thus f:cr been wmc:what hnntcd-hnu""l1· c.Ji,rount outlc'-'. <tncl. m a fc" 

c.t'>C.\, <lfricc> and •P"Cially rclllil >tore•. 
Slcntr Mill m Po~<lut~et. Rhode I< land h the m~t nmed mill building on the Valley 

II Wl\' hcrc m 1790 !hal Stemuel Slater Mo"" Rm,.nnnd Wilham Aim) buolt the liN ""t<r· 

l""'"rcd collun '>pinmng mill in ~1e United Swtc,. Slat.r·~ 1793 Mill b oue or the re"' 
wootltn teMile lllJih ~till in ex"tence Tod•ty 11 ,tnnd• a< P·'" or n mu!ICum complex kno\\11 

~' Slater 1\hll I h'IOn( She. rn. mu.-.eum " the (1M lOlii)' cnlcrprcter nf tho '"'tory of the 
Olnck,wne Rover Valle) anti of lire lc'<tcle ind~t,Lry. nud produce. cdubit:.. publiCIUIOol\ nnd 

lour progr.ulh that e\umtne thl'- phy•icnl tle\lelopmcm nnd cuhurnl panem' or this region 

me Srnnlcy WO(Ilen Moll> (I '~bridger "one of,, le" remncncng wooden tc~tilc nulls Md 

" \1111 tn OP"nuoon 

·~ .. l'm1 I.Jtf'lt 111w 1mrkcd whac />1· wltcrc tht'\' /il·cd. tltat'.1 tilt• 11'111 it 
workl!d ... 71/EY lin•tl tmtlrt· Hill 1\ I-: /m•tlwtlw \ 'nllt•y .~\'tm thi~ W(l.\ filii 

tiJifiiCHi<'lt . ill,, lftt.l<', tilt· /tmt.Htlg ila•• 1.1 /()() _l'l'ur.\ old wtd ~till jim• 
ltt>ll.\11111 ··· .. 

19...,q CJttiJ lllt.s'nlt"- lfS{t<JILIJiffJ At.Mclt Tu.'ft Mlfftttl tPTilrw U ltltttm 11/~ 
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\till Hmmn~ 

Anmhcr tmporwm ardtne.:turul S}tt1bul common!~ found thmughnut the V:ill~} "mtll 

buuMn&- llou<rnllll>f' mrll """-er' lOOk nl.&l\) fonru. - cullll"""- dupluc.,. lnpk tkcl.<-... 

ond numcrou' b-lumtly hnu,.,,. hw tnn'l t)l't<~l i> lht tWO·Hunil)· atw.:hcd hou>es. densely 

Mr.lllpecl in onltrl) ' 'ill•!'"'· 

l1lc hoU>tng p;rnem ol the m1U lo"n> often phy ,,QJJy reilect~-d tlac hu:nm:hy wnhrn 

Ill<: mill cconnm~ . linn"" of frtetnl') \\nrl;cer< """'common!} butlt udj.U:etll to the null' 

and I<J<:Inne,. \\htlc 'llpeM,nr' hnu.>e\ \\ere >el runhct up !lac hill. In >Umc cnmmumuc, 

!lie mill """""""cd '"ll higher an <pacrou' m:m<ron' While many of m.uWolli ba•c ba:n 
rom down. Q rc .. hJ\e ba:n •:omcncd lidO inn-. n:al c,I.IIC nllt<"C\ """ nrhcr U\C\ Also. 

wrnr mrll hou•mg ho' ~n rehabtlnared and 1> U>Cd "-' luw-cost bou.\m~. "There •• the 

ovponunny 1u rch:lb mo"' of the null hnu"'' e<pecl~ll) rho,;e comllll<tcd ut bric ~. wlu<h 
hJVC held up \loCII<h et hmc. 

Ouple\c< are tn d~mand nnd are ~hll bemll bwh mthc Bhl<.k>lOnc Raver Valley ·rru,,., 
1> the upponumly to cn.·uun'B" th< d-. clnpmcnt nl thl' t) il" of hou'lnjl • .- \\CII lb uthcr 

mulu-lamrly hou'ln~ th.U conlittuo:• the \lllley·, ltlldruonal hou."ng pattern-.. 

lnJn tJual Strut·mrrf 

lh<tOfl\ •n•enloflt~ 'ho" th.u tbc \'aile)· '>till <'Otttum' a "'""lth nt ht'll>nc t>utldtng,, 

de<pne the m.1n> th.u ha\e ba:n tom da"'n or Olllef\\t>e dc:>UO~cd. "There arc enclave, ul 
nmcwonh)• 19tlt cc:nrury commorcaal hutldrng• represc:nung mO\t an:lute<:tUtUI 'ty)c,. 

M>UI) ol these: ~ on the 'a!Jurul Re~J<ter uf I"''""" l'lnce•. 0\ntl mnn} more .rre 
pnu:-nuall) Chftl>le. rhe't commcretol butldin~· pro\ldc !lie \lam Stm:". nf the 

Corridru 11ith :t nch vancty nf 1e.rurc\ and nm:tmrntal dtmtl' whtlt dhpla~lfllt a commun 
contc\1 of ...:ale. \Ctl>.~<k and nlll.wnry mmenah .. 

A!!nculture "~'the pnnctp;rl c:cr>nomtc .lCIII\It) tn the BIJ,..,Itlnl! Rl\cr Valley pnur 

to amJu,lriultL.lltOO Jnd nmunucd hi be rmporunt m the mdu\lnal J'('nnd I'Mnh, 1011111 

bmldrng' and gr~ogc hwh rep~ot >O<nc of Lbc uldc>t hrmhcail"> and \lru.-rure< m the 

Valley lll1<l n=lrn bc J'f'l"Cf"cd tn Ol'lkr tn tell thai pon1on ot V:l!le) hl\l<)f\ nac Qjptorl/ 

Vo--, Fmu in UxhnJge ooa: a pn"pcmu' datr) furm. and the Wattn J·arm rn SUlton. otiC 

of tM rtN commerdoJ urchanb u1 Nt"' Ent~luml .m: pnmc c.umplc- 01 hl<tnrit• 

nsncuhuml •IIC' 

Cuuuncn:c tud '""'" the cumc:N<'nc ol the cnlumal r:ronomy of l'mvt 

dc:ncc .• tnd II "'U.' e"cntiul for the <u•«» of both utdll.\tf) and ugnculturc m 

the Valley A' andu'tr} ~"· the commcrcral network> !;"'"' 1.\ath n 

Mllli.ctpl.act•. b.mh. ~entrol •1<11'" (•uo:b 11> the Jcnl.e> Sture ut Duu~Lt.'l 

and rnn' l""'h ._, the l dmdge lnnJ "'""'"'"' th3t -rn ot ~"th \.ian) of 
thc..c l•tc 19th cenrut)' buildill!l> arc <1111 bcin• u.<ied. 'mnc fnr th.-rrongu1ll! 

pufi'U'C> 
111c em1u~s• go•em=ntal <rruau"'' tn the Valle) \\tn' n~«un~hou>a. 

lmpnrhnll ci,·ic hualdmg' mcludc the Chc"""' Ifill \lcenng lloo\01' ( 1711'11. 
Won:e>ttr Cit)' 1-lall rl89l>l. and Lbc Old S1011c How.e d7611m Pnmdena:; \Chnol huildmg,. 

su(h 3, thr \13'iD111t J.lulldmg and \c•d<m) IU,bndj!t. 18191 and Lbc: Bnd. S<:hoolhnu"' 

( J7t.7l m Pnwidc:ncc, "hrch hnu"'d nne of the tm1 I= ...-hool• m the l ' nucd Stute>. 
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\blc thr r u!WI. Aiiua .utJ Utkvisr 
~'1-11'1' I!I)Utt1061.f tmoollb tl( 
,..,.,,.,.,. ldf.! ,., Jn ,...,, rltl rnrr J 

•tJir' I"' ~~~a;uportN' JK!t4" fM 
th#ttW LJ a ~r..,t ,UJ r J'-"lh•orn"n 
..~1111 frwrprotJJJ••II 

Tratt.JtJilJrtulltu' .S\Hc·mt 

I~ <k•elnpmcnt or cflict<=nl wKl cohC'I\C lr.UL'Jl<>rblti\JO •ptcu.- umlit:d the BIDA:I.<ton~ 
Rl\cr V.Uic~ ccon••mo.:.dl~ .usd cuhunlll>. um.l hnked IO<altndtbtr) '-'Ill\ rwuorutl marl<e•~ 

Hoatlt 

Earlr F.uropcau 'oCIII~n. fow>d a nct\Oourk of lnda.m tnlll' and •ldapto:.l man} olthcm lor thcor 
O¥o n U.)C \Vh1lt M'lme m1 11 u~ner; ck-hbenuely mh1P11t.-d c:tmnrcutm' hch\ec:n 1uwm 111 

nnlcr to reuun ~ monnJ'k-,1)' on pro\ idinv \c.f\·u.:c" W1cl 20Ud!\ tP the mill v..uricr,. ruulc~ 

mcvowbl) <k>eloped bet"een moll '"""' ..nd l.unhl'•uppher> ol ('I"Oduct and nthcr 
materi•h 10 '""'"'f!tople \\ nh !he <'<lnbh<ltm<"nt nn.l gm"th nt mill' and to"'"· ho,.~over. 
thr\C c:ul} na:uh l'""t:d ina<lcquall: for the 'po:t:d) triW•J"'it of ~OOW. to \Ultuble m..rl;et> 

While n""'t older ro.s<b baH• d"~pptared or un<krj!on~ ""<!"'"" chana;c,, """" 
rcnmont' "''""'" Ono of !he ol<k\1 and lc'"' ;ohoro h Oreu Rna.l. "hoch fulh>"" an utd 
lndtan tmol und ,..._, hui1tml683tu «>llfll:~t P"" adcnu: ""b the: anlwtd 11wri.c1> around the 

thti• Ill!' tu" n uf \1cn~on. \nothcr hlstonC".tfl) intporr~nt ro.td h I( nUl<' I!' "'""" hng' the 
mer und canal II I$ con,tde~d the "Valle~ hogh-..ay" nn<l" '"" \-lain Succ:t fur tiWJll v( 

the ht ... tlltlc m11l 'illuuc~. 
Btt>tnn Ro.od 111 Sutton. on~ known"'' the ''Old Con nee; ucut 11ath;· which l:ucr em'"'' 

the BIB'k't<>ne Rtvcr m Grntu>n's S3omdrrwollc <ecunrt. "recorded n.• c:nl) "'the 11!1)()', 
"' nn Aleonquin trnil. While Pn,tmn.\tct Gcucrnl. Benj•min Fr•nklin " 'llod to hu•c hud 

n~>ukc~ mMallcd alon~ th1' 1'\'r>t Ro.'ld t>ctw<en 'lr-.. York .• nd "'"'"" !'herr arr al"' 
nu~rou' n.urn~A .:numry lnnt:' thmup:hout th,; V.tllc)'. \\luch .u.kl W lhc character and 

'i'u.ol I den my ot the CC>mdor 
!\ddmonall~. 'IOf1lC !lt !he ro:t<l"<k hutldmg' th:n ..ned c;orl) t.-.-cllc" o.:muon­

,uch ''"' :-oonbgatc. (onncrl) a tullltOil.'C.Illltl..<eper·, totdcm;c:. <vlllpart) meetlnj: "tc ..nd 

hutc:l. on the Old l..ouo<.qut>..ell Pike (Route 24bt roda) 'onhgall "'""' ·'' hcndquarrer< 
tor the lll.1<"k,lonc Vulll.') lh\IOncal Soctc:t) and Uac BWU.,twoc VaUc> Towwn CoUIKal 

Route J-16,the prin.:opal nunh south ruutc lh.u hnl.> Pro••dcn.c "llh Worte,tcr. "a 
fuur t.me. a:~rnlly hmued ac.:e<< ancnal. rnughl} 3 mole ""'tot the nva h p:~rnllcl' a he 

n•cr. c-.tnnl ami molmad ahruugh the .xntcr ut lhc Valle) The con.\tru .. IJ<>n o.•f Route 1-16 

'"'-' a bn:.at..thn>ueh <If re,uonlll rooper•Uon JJ!d pro>t:d Ill< •llluc ol "0<~1111/. together. 
Sc•cral ca.,t·"'c<t route' through the nonhcm Vnllry on· cnngc,!cd, l"lntctolarl) whelt' 

tmfhc c~•nctntr.:ltr' tn hi\IOnc mwn a-ntCJ'\_ Pubhc tU.'-~' tu the river. canal .md olhcr 

rc>nurc:c' "o.bllicult Sil'""!l" Utrou11huut the Vulle.)l" ~cner.11ly un'l~tl) Jlld cluncred. 

Om:cttunal -.guage to r«n:atton and ho,ll;>nc \It<' " mmomal, ol nne .ollngcaher '"'""'"ll 
Wlnle 1'">1 '"·'"""'"boluy h.- helped l'"'"'""d the mer. c.wal "nd rmll vtUd~tc', 11 

""'"'"~ ~hltllcu~.,. fur lllto:rptclalillll At present. althllugh there as bu' wr-ote m p;an' ol 
t.hc V..Uc) an Rh<'ldc hl.tnd. t.ltcr<' "no\ all<) wade publ..- amn•T•"nnuon J<c,td<-nh and 

\'tftl11l" mtht rei) on ;automoblf~, or chana bu\.C~ to c.:..plon: I he.: Conidor. Bcuet lfan..~opor. 
t.mon mu."\tlolkc m the: need Ia prut..n:t '-CatiL.~ .u...S IW·•«tlfll.: te~lUn.:e~ .u \\ell J' \~\It« ntc:d..'. 

Rcl.idtnL' and ""'or< n«d clear. uncluttered dorcctll>n~l and mform~uonal ''~"' 10 
h"aonc. cuhunl.tnd n:!lurnl <lit' and 1'\'cnl,, and an \'•II•) t.u"""'"'"' owd .erne"' 

Cun.~l 

·n~e Amcn-.•n Canal Soc11<1~ lhL' the Blachton~ Connlll' one ol the omp<orutnt caw!' m 
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1h~ e;~rl)' Amencan c;~nnl penod u( 17gb-IKSI lbc "'g10nnl ''llnlfi~Uncc 011~ r.mal >~=> 

rmm I" mlluence '" lhe d~vcll)pntclll ur ""'' tlkii<C, Wurce>lcr •nd lhc town\ of lht: 
Bl,~<:l..>tonc Rover \' .oll~>y ;t\ prommcnl cemrr' nl manul<tctunng Ollld trude And 11> h"'tory 

tcache<. ~~>c the IC>>On ur .. too little. too lute.' lind u n.rn nu111 when ::~::;:::;::::::::::-::---~ 
pmpo-.cd, the e<tnal'' ellt.:t' " 0Uid ha•c ~~~ tremcnduu>. 

ll1c c•n:ol opened to trnf11c 1o IK21! and tnflc>wed 1hc wc>tcm >1de of 

lht: Blucl.>h>nc Rivet, b) ·pa»inj! 1ll. full,, Fnny-nonc lociv- were ret~mred 
tn help h<>~h ncgnumc rhc 13M-fool dc«::cnL While 1he cunal wu.' Jllunm:d 

"-' a cllcupc1 mclhod or mnv1ng good' lhan hauling !hem ov~r land. 

pmhlcm\ ul frect.Jf\8. i1!!.UffiC1en1 1\uler, L~nnpclllloo wuh null owner< 
ovcr wa1er r1gltos. nod an economic dOl\ ntum pla~ucd ill. OllcmlimL 

Allhou~h •hun-lived '" u lrnn•pon:uron mute, the Bla<k\llllle Cunill 

ha, lett con>tderoble phy>icul "' 1dencc. Much ul the lnwp:nh 1~ lnl3cl . M 

"1hr Mlllvaltr L<ock. one nla Jr" <tont lock• n:mainin)! in New Englnml - ocher Mlrvi\'lng 

loek.' ore 111 Nonhhntlgc and Udmdt:te In addnaon, pomon' of aqueducl. 'Pill~< a}> und 
miln) ,_,llltl3J11~ or t.:Jn..,J mru=hincry ~till cxhl und pm\ ide !lund uppnnuntttr' lor tnte"rpre 
t:mon. The\c remnnnl\, hn\1 ~~ er. ~re 1hreu1cncd b~ dclcritm•tmn. 'undalo""· lucl. nf 
p10J.N:I mumlcu:mcc: uud Ind. uf wuu:.r m \Clmr cannl -:ccuon\. 

Toda). '"""and local p.u-1. 111tuu1cr. '"" numcmu> opponumue, tor u<onglhc canal and 
11< tnwpulh fnr rec:'R'.1110nal ,'JCtivltic,, T1w ca.1ul b already bcnl~ U\CU h} cunocl\11 mnl 
kuy•ken.. St~lc pl.tns :m: boon~ dcvrlnpt'd lo pm1 td< btuer acccs- 10 ll1c Collllll unil IU 

provilk btc)clc .tnd lul..u'l! lh1ol1, iiiiCI'J>n:tovc dhpluy' an•l J.omh, .ond l'''"'c tactllfl<' 
W<lllj! UlC luwp.IUI. In uddiiiOO, r lcnlllgc llomccomong a locnl. non profit o~uoJ~.auon." 

nu"ng pn1a1c fund• Ill budd d wor1Jn11 repli~;u of the l..udy C'.arnnrrun rho llt,,ck<tnnr 
Conol \ fiN bool 

/(,,1/r"'o<l 
Rail ltan<ponauon comrl<tely cchpsed nnd "3' 1.11 lllt1!c 'IJUufl~alii!O 

~ •• Vulley lhun 1hc Canal. It nmdc the tc.,ulc ond mher mdu<rne' 

dOinJMJII by ruiO'Aiflg railcar-.10 h•ul roaliO ll<l'ACI \!Cam ongon<:., and 
move fin"hcd gocxl• 1n w1cler m3r~et' \1nn~ milb h•d 1he1t own 
ruil&pul>. •'tlnncchng Ulcm 10 the mam hoc f'hc Norlolk Counr) the 
Bo,too & Worte,ter, Wld !he Pro,·•tltiKC ..1: \Vorcc,tcr ntilruad' all 

<'Ontnt><ucd m 1ht: reg10t1'' •' oluuon \tnd 10 lht: dtml..e olthc BIU<Ck>tunc 
Canal. 

The Pro•tdcn<e & Wot\:e,lct fP&Wl Railru.W " the: uldc,l Amm<"an rnllrwd 10 

cont1nuou' owncl'<hiJl and opcmuon nnd >ttil ~rule' .~,, ~~~ 111dcpcndeou 'huot hne. ''' 
mule. bri<l~~. '"UJ""' and rdaied huildang• ..... tmponant rcnnndet> nr ·~ evolution or 
Uillt>ponallon 10 the Vulley. Sc1entl h.llld.,ornc: mol 'Mitm' .tn: ll\tcd m the C'omdor·, 
hiStOriC 1111 enrones, 3\ an: a numbor of rnUtOJd boidl!C' The Trirul Brid)'e 111 M1ilvollc Wld 

rht: \!(Ilk: vi;Jduclm Bla<kMt>nc 'land out .l\ n:Joc' 01 the«' c.ltl) eng1ncenng achac•con;,nl' 
and mcnl 1\ahonlll Rcjtl>ter nomindtoun. Gruph1c cv1dc:nt:e uf 1hc mlcml:n1on•h1p or 

mdUSil') and molmadtn& 1~ >«n on 1hc llnm' Wnrchou-c in Wooru.o..;kcl. whcrc 1L' '"""' 
wnll' wert" cuf'cd to :.cc .. lmmocJ~lte a railm.""ld '~f'Ur 
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By the end of 19th century a network of electric streetcar systems connected Valley 

towns and provided "Inter-urban" trolley service between Providence, Woonsocket, and 

Worcester. Trolley lines also helped to develop city dwellers' taste for rural recreation at 

locations such as the Nipmuck Pond Resort Cottages (Mendon, ca. 1890). 

Transportation Opportunities 

As the natural spines of the Valley, the canal, railroad and river are the principal constant 

physical elements of the region. There is an exciting opportunity to interpret the evolution 

of the railroad and its related bridges, sites and engineering practices, but these structures 

are threatened by deterioration and vandalism. Today the P& W is used almost exclusively 

for freight, but has occasional tourist excursions. Railroad officials have shown interest in 

working with tourism groups, state park planners and the Commission in the development 

of additional rail excursions and in the development of recreation opportunities along the 

river corridor. Care must be taken in pursuing these projects to protect public safety along 

the railroad right-of-way. 

There is an additional opportunity to explore the feasibility of developing a multi­

modal transportation system for moving visitors throughout the Corridor. Within the river­

canal-railroad corridor, rail, bus, water, bicycle and walking options could be developed 

and integrated into the total system. Rail and water-borne transportion options present 

viable alternatives for moving large numbers of people throughout the Corridor and 

Heritage State Parks, and would provide an enjoyable interpretive experience. River and 

rail excursions, coordinated with special events and coinciding with other interpretive 

planning and cultural experiences, would substantially add to the success of the Corridor's 

interpretation program. 

"If current trends and zoning continue, the Blackstone Valley by the year 
2000 could well lose its distinctive blend of historic and cultural resources, 
open space, and community character ... " 

Preservation Threats and Opportunities 

The inventories prepared by Slater Mill Historic Site and state and local historic preserva­

tion offices confirm the extraordinary number of historic structures in the Valley. Field 

work has also confirmed losses of historic resources- especially of the canal and industrial 

structures- to demolition, neglect and improper maintenance. • 

While deterioration of historic structures has often been related to the economic mis­

fortunes of their owners, contemporary development pressures are increasing the rate of 

loss. Ironically, "neglect" has actually helped preserve the architectural integrity of many 

historic buildings. Because owners could not always afford to make repairs or renovations, 

the original style and detailing of the building were kept intact. 

Many well-intentioned rehabilitation efforts have significantly changed or erased the 

historic character and architectural style of individual buildings. Vinyl siding often masks 

the details of once-beautiful buildings and allows rot to go undetected. Sandblasting can 

damage masonry and lead to the deterioration of masonry and mortar. The cumulative 
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damage of deterioration and inappropriate renovations threatens to obliterate historic 

resources and diminish the significance of the Valley. 

Despite losses of individual buildings, the historic fabric of the Blackstone River 

Valley is remarkably intact. This cultural landscape is an organism of elements absorbed 

and integrated over more than 300 years. The Valley has seen some excellent restorations 

of individual buildings -- particularly housing. There have also been a number of sensitive 

rehabilitations and adaptations of mill buildings, mostly into housing. A few key portions 

of the Canal have been stabilized, largely due to state heritage park initiatives. Study 

findings emphasize that the best way to preserve historic buildings is to USE them. 
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CULTURAL RESOURCES 

Americans are increasingly interested in learning about their roots. The past decade of 

community involvement and planning that led to the creation of two state heritage parks 

and the Blackstone National Heritage Corridor has raised public awareness and heightened 

enthusiasm for understanding the Valley's diverse heritage. No existing history of the 

Valley tells the whole story. Older residents and former mill workers can help fill in the 

missing pieces, and communities and ethnic groups can celebrate their special identity and 

their contributions to the social, economic and labor history of the Valley. This early 

industrial history is largely based on the development of the Rhode Island System of 

manufacturing. 

Rhode Island System of Manufacturing 

The mills of the Blackstone River Valley were organized according to a system transferred 

from England by Samuel Slater, whereby children and later whole families were employed 

to work the mills. To attract people from the surrounding farms (and later from Canada and 

Europe) to work in the mills, manufacturers often created entire villages- with housing, 

schools and churches around the workplace or mill. The villages were usually financed by 

a small group of investors, at least one of whom oversaw mill operations. This pattern of 

manufacturing in small mill villages, privately financed and using family labor, has 

become known as the Rhode Island System of Manufacturing. 

The Rhode Island System is often contrasted with the Waltham System, which was first 

developed in the 1810's by Boston investors and was typified by larger, corporate, industrial 

enterprises such as Lawrence and Lowell, and which initially hired young women and 

housed them in large boarding houses. 

The implications and manifestations of the Rhode Island System were many -and can 

be seen, heard and felt today in the Valley. The mill villages, mill housing, ethnic 

neighborhoods, and the preservation of languages and traditions all h;ave their roots in this 

system. 

Comparison of Mill Systems 

Classic Features Rhode Island System Waltham System 
Example Blackstone Valley Lowell 

-----------------------
Ownership FaJ?ilies and partnerships -=-J o_i_n_t _S_to_c_k ____________ _ 
Capitalization Often minimal Large 

--~----------------- -~~-----------------
Power at Site _______ Less than 1,000 HP, More than 1,000 HP, 

Distribution 
often less than 100 often much higher 
Arranged independently 
by each mill 

Power canal system shared by 
several mills or companies, 
often leasing power from a 
promotional agency 

On-Site Management _O_w_n_e_r _______________ A--=g_en_t ________________ _ 
Labor Children and families Young W?men preferre_d_ 
Housing Family houses an~~enements Boardinghouses 
Product Emphasis <?n diversity ____ Emphasis on mass production 
Sales Sold direct __ Agency 

_C_o_m_m_u_n_i_.ty,___F_o_rm _____ ::!_illag~-------------- _C_it_,._y _ __ . 

Adapted from Dunwell, Steve. 1978. The Run of the Mill. Boston, MA. 
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by bands of the Nipmuc tribe, and people of the Wampanoag and the Narragansett tribes 

were found in the south. Native Americans still live in the Valley. 

The Blackstone River Valley has experienced waves of European immigration, begin­

ning with the arrival of Englishman William Blackstone. A magnet for most of these 

groups has been job opportunities in the factories in the Valley. 

English: the first immigrants to the Valley, they claimed the land, built the mills, 

possessed the capital and dominated the Blackstone River Valley economically and 

politically well into the 20th century. The English who first settled in what is now Rhode 

Island were drawn from Massachusetts by the promise of religious freedom. Some 

religious dissidents later moved back to the northern, or Massachusetts, portion of the 

Valley. 

Irish: the first major non-English, Roman Catholic group to migrate to the once 

Protestant, Anglo-Saxon Blackstone Valley were the Irish, who during the 1820's and 30's 

were attracted to the region by such projects as the building of Fort Adams, the construction 

of the Blackstone Canal, the railway boom and the expansion of the textile, base metal and 

precious metals industries. The Irish impact on Rhode Island was enormous. The 1885 state 

census showed over 125,000 of Rhode Island's 304,000 inhabitants were of Irish stock. 

Significant numbers of Irish settled in the northern Valley as well. 

French Canadians: arrived in the Blackstone River Valley, beginning in 1815, to escape 

small crop yields and bare subsistence farming, although many were already experienced 

in the domestic production of textiles. The French Canadians established their own 

national parishes where their language and culture would be preserved. 

Germans and Swedes: arrived in smaller but substantial numbers. Much of the German 

immigration was spawned by economic factors and political discontent, whereas the 

Swedes suffered from a decline in the timber industry, general agricultural depression and 

a devastating famine which hit in the late 1860's. The Swedes were mainly farmers, while 

many of the German migrants were skilled craftsmen. Both groups established Lutheran 

and Episcopal churches. 

British: immigrants from England, Scotland, and Wales continued to settle in the Valley, 

after a large-scale exodus from England of Lancashire textile workers, followed shortly by 

one of Yorkshire woolen operatives and a smaller migration of silk workers. These skills 

were ideally suited to the industries of the Valley. 

Dutch: arrived in significant numbers in the early 1900's, and were notably employed in 

the Valley dairy industry. 

Mediterranean and southern Europeans: large numbers of Italians, Greeks, Portuguese, 

Armenians, Syrians and Lebanese migrated to the Valley during 1899-1914 and were 

considered the "new immigrants." 

Slavic and non-Slavic groups and eastern Europeans: Poles, Lithuanians, Ukrainians, 

Serbs, Czechs, Slovaks, Slovenes, Ruthenians, Hungarians, Austrians, Romanians, and 

Jews from Poland and Russia were uprooted by a combination of forces: political or 

religious oppression, or economic change. 

African Americans: migrated from the South post-World War II to the industrial cities of 

the North and the Valley. 

Portuguese: attracted by coastal fisheries and then by the growing colony of their fellow­

nationals, the region contains the highest concentration of Portuguese in the U.S. This 
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Interpretation Potential 

Much of what is considered "natural" along the Blackstone River is, in fact, "cultural." 

Dams, canals and mills have altered the flow and hydrology of the river. The Grand Trunk 

Railroad bed is an integral part of the Valley Falls Marsh. Catastrophic floods have 

influenced the design of berms, dams and bridges. The interpretation of these sites can 

build linkages between people and institutions that typically focus on either natural or 

cultural resources. 

The potential for interpretation of the Valley's cultural resources is great. With the 

richness of historical fabric and artifacts, coupled with the quality of collections in libraries, 

historical societies, town histories and the Valley's elderly residents, opportunities abound 

to make the Valley's stories come alive via exhibits, festivals, and community-based 

programs, information exchange among interpreters, school activities, and other interpre­

tive programs. 
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O!x~ll•- Gof~e-~lwl.nov.n Ali H1gh RU<~'- kate\! 

'"'the \luuchuwn< 'Rhode hl.uld bor~r. Hoft' the mer 

IWTO.,.> and .tmp. mn 2ft l«t ttuna"' a Rk·l) ~hanncl. 

tram"' chtts tl>"cr ~ tlwliiiO fttt u•n the n•cr; ;md 
the l>anl' arc h<:anl~ foreued ,.ith e.utem hemloc.l and 

h>OUnt.>~n Ll=l. In the -16 m1ln from Worce.,cr to 

l'rm ~~ncr, lhc Bl.a;l.•tunr R.-cr lln'f" r~eatl) 4~11cct­

~ m<>rr pn:clpunu' drop than th<• Colo>t•dt1 RtH·r through 

1hc Grund C .an)·nn - but lh P'"rr wa\ h;lmC\\Cd -.o 
tntcn.rl) th.llthete c. hnk rclllamm~ c•t~knc:r nl the nwr 

tn 11> n.uuroll.lrrc-nu,. '"' .r•tc. Bt . ._l •tone Cttlf£< "a rt'ITitndcr <lithe 11lllgnllt<cncc uf lim 

once v.tld n•er and ooc olthc fc,. rc:nln.lnt•of """' Lhe Valle) IO<'lr.l hlc he torr 11 bt~~ 

the IWIOO ' • fit\1 1rklol\lrt.1hZrJ I'C);IOO \\ hlk: full) <jll&ltlicd &> \a.ttC J>llll lon<l nnd 

~mg 'J'C"Ial prUI«IKJO. !he Bbcl<tnnc Gorj;e t• pn•11td) ov.nrJ And 1!\ Iuton: 1' 

uncenaln. 

The gbmn that mce em~ the\ ollc) left a........._.,. of pcntl) roUtnJ h1ll' and 

rtx.l) 10dic <Oil• Obcl!ll dcf'O"h he "''""a hedn;Kl ol ~~"' and hmc.....,., bulh of 
v. htch V.CTC ~OOOIDILllll) unpurunt bu1ldm• mat=al, 3\ the \aile~ \<U ~tied IU1d grc:v. . 

Centuncs ot <11"'~ tng opcr~uoo' ha'e lett theu m.arL. p;uutuhuly near n•~r and MrrlUTI 

l>.tnk' Q~Wrymg """ lmJ'Ofl.lnt 1n.lu•tl) tn th<> VOlllc). e'J'C"'~II} ft>r WUtd and @r»cl, and 

more c\lrn•l'r nov. litJII ut un) tm1<:'" the I'"" Wnh conunucd drHiopment. HI' h~cl) 

thnt qu~~ tnll•K"Itvlllc• "'Ill '"'elerutr. There;, the: nc:c:tltu murc m••l!'"·""<l) !>Ctrcn and 
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le!>IOIC the"" Uteil>. 

Whrlt then:: an: "~'~"'"""'''"" und wrdc:>pn:.d >uppon (Or d<'vtloplng p.,n., and 

n:cn:l!llOn an::a> :dong the Bllld.,lollC Rhtr ond <:anal, pmblrm' mu.o;t beovc:n:omc. lar~t: 

-a:uoru. uf !l1e mer uod cnn.rl comdor n::m~m unrrorc.:lcd; eOL...:niCllt> "' lee mle 10 lollld 
ure nt«<ed 10 crt~• n conunum" -16-milc ~reen"a) p~ and J:ecl't'~lon rnul Ahhouf?h 

wnrcr qu•luy ha' impn>\ cd ,ubJ.t.uuially. lunh« rmrm• emem' would enmumgc more 
l't'CI't'llliOll ~. UllCOOj! 3nd dumprRj! lll't '11111 IJIUjOf J'roblcms, <>J)O:Ciull) WOil)l ~ 

•rrtrChc> olrhe "' ert>:m~' C'rcepmg •uburbmil.llWn tbtt:lllcn' 10 rnguU the I !irh .md I <lrh 
ccnrury ruml lnncl'L"'Jl< wul tu rnlcrrupt the ftedlng .m.J llllp;!IIOn I'll""'-' of wlldhfe, and 

to frogmen I "ihllife bnbllnl 
Both ''~te Ocp.,nmC'n" nl Erl\·rnnuncnlul \ 1Jmaj!cmenr. ill pronnu.' plannmg 'nwhc,, 

C'll fnr n f<x.·u• on lire de;m-up ur the Blockstone River and II\ ~dj;tO:nl lwuh Ul order Ill 

pro• ide .alx.'Ultb) ell\ ln>nmenr Joel tn rncour­

l1j!t "roo use or the V>ll<y ·' natural rc­

""'rcr' Dunn~ the ptcJ>.U-•IIlon of tJili, plan. 
lire niUJUJ i>;u~ voiced by lht put>hc V.t'rt rn· 

vrronmenull 
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Tlri.I!'II<UI rmpoW"IaMI.uuw.d trJi.':J!IhV 

c'lriw\ alf,., 1tltt-h ~ JIIW!f lfrwr 
dJirl/ ill'fttlll ftS IIJ ...,,. .... / /'t 

.,.J llt!o llrttoJJif ,,.. II• ./1ft• fll, Pf""lt) ......... 

Ill< Ill AT/OS 1/ESOL'RCES 

With tiA unu ... tal cnmbinnuon ol ht,tt>n~. culrur.tl and oaturul "'"'""~'• tb~ Blu<.J..,tonc 
R"er Valle) 1'\utmnal Hcnmgc C'omdor I"'"'''"""' m:mendou~ potenual torrecnoauan and 
nplorauon. OpJl<>l1wutie> .!bound for >J)!bb«Ul!l. hiling, b<>allng, btcychng, fi..hrnp nnd 
<>tho.'l' le~;ure ~CU\ IIIC,. J(~atum I• c>Jl«t>ll) rmponom m th~ we• ... the Counlot cut> 

throu~h some <1flhc "'"'' tkn.\CI) l"'f'Uialt:d """"'of"'"" England It COIIJl«t> Prtwtdcncc 

•nd \\on-e,ttr. the ~ond dlllllhotd l.rt~'<''l CJiic:> in i'.c" England, and "unl) 25 mtle'> 
a\\<ay from B(l';ton. the rcj!tnn', laiJ>c'l Ctl) , \1orc than 0 mtlhoo pc<•pk h\c \Oolllnn :\0 
n1tle< of l.llC' Cnn-''-'"'' JJuJ r.:_vulc.l c:nJO\- tb n:'oun:e"!t il the) \\.Crt' ma,tr mon: ;t.~;cc:c.,lhl• 

rhc Blnck>rone River and Cutwl we uln:mly fnc:ul un:as f<>r n:cn:atlllfl :rcttvitics 

Re"Mnt>. t~kc advanmgc ol rccrciltlonal lhhing. c.moein11 und luyul.inj: ''" the ri,ct. 
Bo.I!Jn~ cnthmu.'h cnjo) "~ nf dlC hc:.r 'tr", of the Valle)·' -ccntc beaU I) .- "'"II •• 
lhe un.:~nliCtpJ.laJ di~O\;CF) U( ulCJU~trial retnoLin~ :11 the nH7•, alg.e, bur 3C'Ct'<"'. h '-pnmdiC' 

and dtiii<Uh ,md J'OI13J:< 1\ lmjU~OI. Whit~ pre>enl pt>IIUiillll lc>el• ..Uo" 0111) 
n:cn:auonnl li\hmg m th< fl~tcksmne Rl\'ot. th<-l't' 1< th~ oppnnunn) to enl1nn<~ the 

fi>hcr) on the rher . .u~d to funn u ~on•lltuenq lo butltl '"I'P"" lor "'•tcr qu~ht) 
tmpm\'emconl 

Buth ""'" Deportmcnb of r:~1\'imnmn11:tl Molnltt!Cmcm tDI.iM) ~ d~vele>ptng 

<;taro llentugc P.rk' 111 the BIJ~k>ltlnc Ri'cr Vull~) In dmng '"·the <t:un :trc 
wurkmg 10 tmpmw thr "'cr'• wntcrqutlHty.ro unprove d(Cc'" tu the trvcr. tutti to 

.Jc,clup crutne punugc• "'""'"chu""u' h:t< dc'~loped plan• Jnd guukhnc< for 
l:tnd u~. rotenllal imcrrretl\le ,,,c: .. allld en"uunrncntul pmtccltun m th parl,, 

Rhotk h~ol:md h-;,, pre-p:tr~d a m:to.rer J'hln lor i1 nvrr a;recn" 3} patl.\} !.tern ftom Pr~1~ Jdr:JK:t' 

10 SIDtcrwtlle. Thh pLAn t• llemp U'<otJ b) Rl OEM and the IOC1Ihtoe> 1<1 CTe~lc local and <tale 
park' alnn!: the nvrr IJOth >late> ha\·e alread) .a:ijutn:d >igttilicunl parcel• tlf "''<rfmnt 

lw1d. Rl OF.M h.t, ""~"'""! rwcr ZIKI .t=- ond controh about -I mile> of the nverb:utl. 111 

Ltncoln lllld .tJIOlht1 4 rnlle.' 111 C'umhc:rlwld The: hllldmg mcludc' ·' 111 mtles ol nver and 
cnn~l wnh nn tni'!ICI to"pJth. ~I\ OEM u-.n.< 1000 ='in :-lllrthhrtdgc •nd ll•bridgc, 
whid1 form the rnrc nl n• llenrag~ Sr.ue J';rrlc 

Rl OEM Ita> prepared plan;, fur the cnn"ructinll/pre,cn nnon ol '<'lee ted •He' and for 

the: dcvtlc>pm~nt ol rt hll.ewa> rrorn Pro\ tdcn.:c 10 the M...,il<hU."<Ib line \I rrc-rnl, it .. 

\cry dtfficuh to'"· """""an~ <n)Oy the n-.r, canal and hmonc ,;..,., b) ~utumubilc­

no rwd.' run for illl} dWJU1<.-.: alon~ the river. \\bile thctt- arc problcrn. rn "' ercomc tn the 

~clopmenr of n•cr·c~nal II>"P.th "'"'"''~· nulrwd orfoc:ntb lw' c "'l'~'cd a <k.\lre 10 
wor• ... irh the •llltr, to"""''" potcnn.11 ""'r:t'- .rnd <afet) rroblems on the r.Uir"""' right· 
Ol·\Oo~~ . 

Ill< conunuauon ot the btke"3l to Wott'Clolet \Ooould pruviJ.. an <A<ilinp nml <nJOyahlc 

"") for re"d,•nt\ .md ""'"" rn U(lCntnco the ComdM ~nd II\ rccrc3tiOn illld hhrunc 
.lllnl<liOt,.. Titc plwtncd b1l..ut~ uml "ult..m~ tr•tl>. 111 cunJuncttnn wnh l'fQPOSC<l wb·trntl>. 

~utl't' ~ rnngc ot <uppon >ersi•·•, 111 rci.IU•tl) ciO"oe pro."rnit) to the truil ')'t~m l.o" 

tDlp:ICI Cllmf'llll! :m.S rtcnt<· '<IIC•, ~!>toed \Ootlh Arntncan Youth Hostel f.,.;ihttc,, """· 

canoe outiinor.. bil..c tcnuh. ell. .. '""''" rcinforc:e 11nd cncoumgr brood rubHc ~~><'. 
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J.Vm C \I •\VI> HE:G/0\Al 11>£..\Tm 

"fl~t·re are plan•• in tit I.\ 'Oil/liT_\' 1/ullll't' loot tJI r'l'l'l'_\' day, hill 11 .: 111'\'N n•ully 
lt't' 'I Itt•\· ar,•tlrdt~lld.\1 cJ[I<'.I of lu:rua.~!!: plon'..tlhat.ll!l'lll sonawralthuttlrn 
Of/t'll Jlf> llllf('COJ/IIi:ed. 111/SII/U/t'rstood. llllpWII'CII!tf Cl/11/ mi.lfllllfl(l~l't/ .. 

Hnitm \fr-JJWio 

Titc Blllehtooe Ri•,cr Vaile)·, dtut~cter. or ~gionalldcntu~. "lkt~nmned b}' "'hi \lone. 
CtJituml. n>turnl und ~auc>n ~-.<>lll'tb. Th~ many hl\lnnc f:mn' :md ntatl.ct tnwn' 

cl<arly di'Jll•> the uri gina! Eurupe;m ..ettlcmcnl panem. Overlrud upun that 1>lhe ondu>lt13l 
<le•dupmcnt thiot •huped the dunun~l p.illcm th.tt "v1"ble today 1n the \ •lley \\ .ttcr­

J'O"t~ indu.,tl) tnlllall) lfe,elupcd m tbt' soutbt'm VoJII<). w1th ""' mo,t den,.. clu.•tcnnl' 
to,.,lrd, the lower end 11i the nvcr "hc:rc the number of f;llll md power"'""' the jttc•tc>L 

Further north ... hen: ~IC lloodplilln broaden,. seniemcnt ...-., m<>"' dhpe~d. and thm v. ' ' 
h: .. , C'l.p.10!!r.IOn mto rurnl area.. Wuh the' cleclint.• nr ttw rr .. dlll"' tndu'tl) and the «omlnnc 

dcpn:'""" thut cnj;ulfcd the rc@ion. ck:vclupmcnt prc"urc' "'~ lo"' in the \'ulle> untrl 

rttcnr tunes. 
The BlacL\101\C R11cr Volle) ''one ol thc lc\1 phu:C'! 111tho lu~hl) urhJmt.ed Bv•tun. 

\\ ashmgum mr-r:chlpc:lh~ \\here nne: cwlt:AJ'C:UCJK:c lhc u1k."C \ionkl~ Pfe"PI~nt ~nkmrnl 

p:lllcm uf <otnp.~Ct Uldu>ltt.t!I0\\11> ~nd \ rllo~' "'pai'\IIL'<l II> C'OIJIIII),Id<· Kul tcl<l•y th~t 

\CIIIrm.·nt pa11rm ("nd rrgmn•l ock-nmy 1 " thn-~tcncd h) r.1pul. urt<·uo•nltnaJL-d l'"l"lh 

( ·nupk-d 1nlh hnphu .• ml ~"'"''" i;. ~ ~enerJI t:atdC\,nc'> •bout the """utd>lnp uf the 
V IIlley \ te.oun:e' Un,.;r«ned monernl e~tr.l(ll<m.JunL y.1nh, dump' and l'llndom d"'!'<>'<ll 
Of trosh ll!on~ bad; n>:l<i\ orr commnnpla<:t" ()urn ping vf pollutmtb nllu the mel " ,1111 u 

prohlcm. Exi,tin~ lund wo: n:gullllion• erxo~e 'pr~wl 'ill •uburbamzallon and com'""r 

cull and ~>iderlluli 'tnP d"'elopmrnt. l!nchrcked. thh t)'J'( c>l de\cloprncnt thft::llcn• tu 

O\Cf'"hclm th(' Valle-~· ''ipt't'utlnrs,, unique re'"'KJn:e' dtK14U:J.Iil~ of life b~ the end uf U1i~ 

crnoury. Plarmc:d. 11 L"Wh.l pr.,lccl' 1\alre:.oun:r. and un14u< Bl..cL\Ione Ri• rr V.dlc) ~h.tr· 

~<tcr "hole provrdlnj: tor a healthy «on<>rn} 

I oc.1llnnd U.\C conrml• '"'Y Jl""'tly ,,..,. the '"""'> lc!Clll turildl<ti<>n> in t.,.u >Win. 
Fnohhng lcl_ll,lillll'lt 101 luc:al w.c rej!ulauoru. u1 '-1.,...-:hu-en' '' provoded by the Z.Onong 

A<ll\1,\ General W". t"h•pter 101 and the Subdl'"lon 

C'1>nrroll..1"' t ~ICil ( hart•r-llt, In Rhude bland, the 

rrtr.•onl \lilltllt'' .In: fnund Ill Title -15 or the Gencr•l 
L:.v" of the Molle The prep.uaunn and ~dopllllll o1 J 

comprc~n .. ve nr 103\I<J pJun 1\ UphonaJ Ill \la,.,..diU• 

"""'· hut n:quued in Rhode Wmd where >U<h plan> 
rnu.'t .. l>o conform to the 'l•tc pl;m Rhl'dc hlnnd 

mum<IP.,lhrir' mu'' adnp~ mmpn-h""'"" pl•n\ b) 19'10, 

wuhm c1~htccn month~ after "'h1d1 the IUC<~I '"'""~ 
n:~ul.uiuns mu't confonn to the comprehetl>l\'c plan 
z,~ling onhnance' .md 'uhchH,tnn n:gulouon' an:, 111 elfcct, tltc pnnl!lr} lllnd ...., <<>nU<~I> 

Bl the loc:ol level rn holh ,,.u:,. With notable e~'epllun>. man) of the Volle)·, local 

pl.uminp ~"mm"'i""' halt no full time Mall >nd lll<"k tile n:"'urcc' to tlo mutlt more than 

CC't'IC\Io ~nnll ~UC'\t.,., 
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\t IU :c-"'""'f NIJ P'"u n·r flit rNmt 
-~(~f t1{ f,l J !"Tftlf rnad 

I mrrl If •~ ll]>n 
Ju.,t a. the Hi,turk Rc...ou=- fn,cnw" dr-.crihr' thr mn,t tmJIOn • .nt ty~ nl hL>t<>tK 

rc'outw' In the V:Uie}.the U.m.l Ur.c Munu~~mcul n:pon tdcnhfoe, mne diSnnct IMd u'it" 
1~1''" m the lll•ck,tnne K.-er Vnlle} Each IW1th<:~p. Ita\ it:. tllvn dwr.u;tcr or idouit~. 

"'htch <:atl be pn:-crvcd ami cnhlmced thmugh vanou' lnnd u'e mechoot>ms. The~ lnnd 
u<e types .nclu~: 

Rrrf'r anti Canal c·nrrt,lnr 

I he rl\er Md c.mlll 'orridor rcprc'<!nllo the n;uuml •pmc of the Vnlk} ond the pnnc1p.1l 

"""''""' ph} ..... , elementlorthc rq;JQO Rttommendutllll" r ... fliC.\CI \ '"!' thi• curmlur are 
Ji...:u>'>Cd throu~hnut lhi' plnn, p.trttrulru-1} 111 Cltolpter 3 "Actliln 1\gendu"". 

, lllrt< ulmra/10f'<ll Land 
0.:\ptll: dc•dnpmcnt. a@ricuhurc Jnd op.n l;md remain 'trong lund...:"pt ftatun:' 111 the 
Bl.tcbtone River V.Jie). J>artkulml) m ''' upper n:gmn• nnd 3, nne m<wcs nW3)' I rom the 
nvcr nnd l-:tnnl Uccnu<e agrtcuhun: prcdull" mill uevclupmcnt. fmm• un: \OIIle of the 

old<>t ••ttll!lllenb m th~ Vnll~} l·nmter; ~nnunue to ral'<" c .. ule. hor.e• and >heep o111d 

Ht/1 I 'Ill••~• ·• 

mn111h1jn ~naalt on:hnrd\ on wc,rlmg fnnn~ 01her llt.nn lnnd!. n.~ 

hrmg Ill\ tded 101u nev. hOu.\ill~ plt•l' . .tnt! man~ unu,cd ll![ntuhur:d 

fiel<l< nre revrnmg 10 tore'!$ While the amount ot .tgrtculturulltuld 

h<1.' been tlnn:a"ng •lnwly but ""''dtly ''"'e the 1950"'· n!cent 
growth prc••ure' lrom Bo.tu11, Pru'llknw m1d Wnrcc.<trr hu•·c 
hn<ten~Ilthc In<\ of op.n 'pace 10 the Vall•>· 

·n~e L:md u,< \1nnagemcnt report <ln'"e' 1hc lmponnntc of 

remmtng ncuve ·~nculturul product•un: uf prt=-cn mg the rtc,thruc 
und vi,.ml .mrlllutc' ot the land...:are. \lohKh provide ><:emc linl· 

U!!<> belwccn mtlu"nal/urban/rnn>l <llr<: and Ot prtSCt\ mg feJ· 
ture' lmJIOrtUIII to lite 1111egnt> <>I lhi• type nl lnnd,cnpe· .-ountry 
mad\. 'tonr 1\!tlh. l>am' and Other famHefutt:d budililljpo 

Tiu: mill "lll>ip: i\ a UlllijUt , ,pc ... hth) C\tiOlllUillt)'. A~ \.hiC ur the tiiU.'tl Ui~titk.:livc .HIJ 

ht>torit:.~ll) 'i!Utifoc;;mlarul.eapc' mthc Valley. 11 rt:pre'i<:nl\ tho hlrrul(h}' oft~ mllh and 
lhrlt tnllucnce on the 'OC1nl hie of the wur~c". 

Then:. i' n need to pn:<oerv< lhr ..ul~ 3"d hl'IOI1l' quulit) of lhc>e nudClU village-. thctr 
u"hlle<tw.J ,lyle. .wd the '(>:lliul rclatif1n,lnfl" among thrtr btnldmgs. l1le Lind li-..: 
Munu~<ffi<'nl repon .wd lhc Deo.it~n Gutileli•~<:> wid StnndarU• pmp<><< "''"1"111 pre<et\illron 
und cnh.ul<%lnem tcclmtqu•'· tncludlng compatible 1nfill OUld bulldtnll dt:."l'" guiddmc,, 

re-u'c uf buildmjpo. uppruJ•rmtc l:uul"'"J""Il ~Btmems. gatrwa)'' to dtt1ne and creUie .tn 

Jmapolor the l·ill•ge. pubh~ ~,ce>lo Ill the rherkliJl:tl thmu~h the \lllugc. 111\llnllinn of Jo.;JI 
ht\tnnc dmricts tmpnl\ rmt'llt' 111 Joe;~ I tonmg proct•c.,, and purcha\C uf facudc ensc· 
1ncm~ to fin~mcc Ctcnc.le n.~lnmtinn nf ke-y buildrn.s~ 
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~fill Cvnrplr u . 

The Valle)·, mill buoldm&' an: "' mo<l pmmont'nl ,ymhnl•; ohey repn:<;em the t11nh. 
dechne oucl n:lnrtll u( the Valle) ' s cccmomy ond "''l"' of ..elf In rucul o,cUmg~. moll' 

dominate the lancL...:ape. In mon: ~!Ued are01> ollld t'"'"'· the) cf\'~te the cen~rt of the 
~'II) 1ha1 charae~enrc' lh<"< urb:tn rnMIII.tctunng crnt<" l11c) o.n: on« ol1ht Bl:~ek· 
l!tune Vrdfc\· ~ mtht pn:"'''"P- p~r,•ation clu.11rngc\ • ~ilh4.T in continuing manuft\Ctunn~ 
U~. 0< COII\CMed 10 hUU.\11111. um~, Or Olhet C0111111CidaJ puf'll<""'-

I nwn ( t'llfi'r5 

I O"n cemen. developed • ..ep.ar•te I rom moll 'ilia~<> • ., "'"~' or local JlO•rmmem wld 
cnmmt'n:e nnd n:pn:\t'Dl l~r ct'nl<'" ol comme= lor lh<' ITIII(>I<' I arm' nnd holl vollage,. 
l'umcmll\ \tuc.lio tnavr add:rr,o;..\Cd the nccc.l fur thc1r R:\ll1lhzation by cocoura~r~n!l, lru_,i~ 

nes~' 10 expand 01 locu1e on IO"'n ~mer> ruther lhan hi l~te on >trip developmem.> or 
··mono-mall\" S<vernl mher recummendannn' lnr pre...,rvong 3nd reanfon:mg 10>< n center­

arc tk.M:rtbcd 111 the l.and UM: Mwmpcmcnl und F...c:unonuc Alt.'A!.'"'menr report' 

C111rs 
The cob"' in the Cnmdor - Won:c.,ter. Pnavn.lc:nc:c. Po" 1Ut:l t1, WoonS<>ekct and Ccntr.ll 

Falb- .are not JU't "l!JO~n up'"""':· IJnlile the li""3r form 01' orderl) 'i(jl.I.IA' .u~>unu 
whoch >mallet to""' d~ ell.lp(d. 1he e~ne.. !!"<"' nghll) and amorpho!hl) , bmldln( up mthtr 
than out to cooccntr:uc \'-otkcl"\ ntlhc "'orkpl~ and to clu'-'tc:r bw,inc.''!C~ and "'CT\tcett th.Jt 
.ue c~llitlto U1e popuh•:e. \ rc'uh ofthi~ .ettlcmelll ;, u di' cr~ol) ofbuildinl' l~pc> (moU,, 

<rordronrs. mpl~ decl.er.. t'hu~he<. grnnd munocopal <ltOCtul'h) that vary 1n $lyle and 
de<Jgn. ''118!l"'""8 the myruod nell\ tho 1hn1 thnvc on lhe\c urhJn cxnu:r<. The downm"' n 
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TOURISM RESOURCES 

The Valley provides a variety of possible visitor experiences. It is important that tourism 

be developed as a system of attractions and events that appeal to diverse audiences: 

families, seekers of active and passive recreation, special interest tours, etc. Achieving a 

systematic approach calls for continued cooperation among the Corridor communities, the 

state DEMs and the Blackstone Valley Tourism Council (RI). It is a particular concern of 

the Commission that tourism initiatives be designed to enhance and not detract from the 

Valley for the people who live here. 

Study findings indicate that the Blackstone River Valley's potential tourism market 

includes: 

• Regional visitors from New England who may spend one-to-three days in the Valley 

and who could become repeat visitors were there special events or changing experi­

ences to draw them back. 

• Special interest visitors, such as canal or steam railway enthusiasts, avocational 

historians, canoeists and kayakers, bicycle clubs, and those who may combine a trip 

to the Valley with one to Lowell or Sturbridge Village. 

• Travellers to major regional destinations (Boston, Cape Cod, Maine, etc.) who might 

include the Blackstone River Valley if its attractions were more widely promoted. 

In the early years, implementation of key elements of the Interpretive Plan will assist 

tourism development. By making the Blackstone River Valley's attractions more visible, 

easier to find, understood and appreciated, the appeal will be broadened. The addition of 

gateways, visitor centers, trails, bikeways, maps, guidebooks, and special events will 

enhance the visitor's.experience. Heritage tourism, begun in the Valley by the Blackstone 

Valley Tourism Council, has the advantage of creating a constituency for Valley history 

and historic preservation, and should be encouraged and expanded. 

Study findings show that there are numerous existing successful recreational activities 

and events that do not depend on expensive infrastructures and that can be built on, 

expanded, supported and encouraged, especially by the private sector. These activities 

include: interpretive tours, boating, picnicking, hiking, bicycling, nature walks, rail 

excursions; and special events, such as Heritage Homecoming, Autumnfest, Octoberfest, 

and Fall Foliage Tours, which are developed by area Chambers of Commerce, the 

Blackstone Valley Tourism Council, and non-profit organizations. 
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IMPLEMENTATION STRATEGIES AND ACTIONS J 
ow Plan is to be Implemented: 

The implementation of the Corridor's Cultural Heritage and Land Management Plan 

depends on a few, but key, factors: 

• partnerships 

• a clear agenda 

• annual work plans 

• evaluation. 

Partnerships 

The successful completion of any Corridor project or program depends on the active 

support and participation of many agencies, state and loca1 governments, businesses, 

cultural and civic groups, and individuals. Section One of this chapter identifies the part­

nerships needed to cany out the Action Agenda and the roles of each partner. In some cases, 

state governments will be the lead agencies; in others, local governments or private 
enterprise. In a few cases the Commission will take the initiative, but generally it will act 

as a catalyst - it will leverage action by others, coordinate the efforts of others and forge 

contingent commitments. 

Clear Agenda 

To gain the support and participation of these partners, a commonly-held vision and action 
plan is needed in the Corridor. The Commission has spent the past year developing a 

consensus among Valley people as to what projects or programs deserve immediate 

attention. Based on the findings of previous pJanning studies and recommendations by the 

public, it was determined that action was needed in seven basic areas: 

• coordination and consistency 

• historic preservation 

• interpretation 

• environmental conservation 

• land use management 
• recreation 

• economic development and tourism. 

Section Two of this chapter describes these actions and strategies for their implementation. 

Annual Work Plan 

In coordinating the efforts of various public and private groups and individua1s, the 

Commission will often need to be opportunistic -- to be able to respond effectively to 

interest, community initiative or critical need. Yet, aware of its own limited resources, the 

Commission will carefully choose where and how it sets its priorities. While the Action 

Agenda broadly describes recommended types of activities, an Annual Work Plan will 

detail and budget specific projects. 
Near the end of each budget year the Commission will draft its Annual Work Plan for 

the following year. Public involvement will be sought and encouraged in both the drafting 

and evaluating stages. 
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---- --------------------------------------------------------------------------------------

Evaluation 

The National Heritage Corridor program is a new strategy to preserve and protect nationally 

significant resources. Federal, state, local and private entities are being asked to direct 

financial and human assistance toward this end. Monies and people must be prudently 

managed so that Corridor goals are developed and implemented in a cost-effective manner. 

Plans and actions must be evaluated to make sure they are on course -- that the purposes 

of the National Heritage Corridor are being achieved. The Commission and its staff and 

consultants, state agencies, and the National Park Service have spent a year preparing the 

Corridor's Cultural Heritage and Land Management Plan. While eager to "stop planning 

and start acting," the Commission realizes that any plan, to be effective, must be a growing, 

evolving, working document-- not one that sits on a shelf gathering dust. The plan must 

represent the existing data, knowledge and thinking of the day. As such, it must be 

reviewed, evaluated and updated regularly. In the course of preparing this plan, the 

Commission has identified gaps in information or inconsistent information in certain areas 

-- infonnation that will be gathered in the next few years as staffing and funding allow. 

The Commission will prepare an Annual Report, which will describe and evaluate the 

achievements in implementing the Plan, and the effectiveness of the Plan's strategy in 

preserving and interpreting the Blackstone River Valley. The Report will be made 

available to the Secretary of the Interior, the Congress, and the public. 

From time to time, the report may contain recommendations relating to the Corridor 

legislation. Key legislative issues include: 

• Corridor Boundaries 

Current boundaries are based on the core cultural areas and landscapes found within the 

Blackstone River Valley watershed. Boundary changes require amendments to the Corri­

dor legislation. Inclusion or exclusion of resource areas or communities could be evaluated 

by the Commission and its partners. The Commission would assess and justify any 

revisions to the boundary, using Corridor purposes as the measure, and would make a 

recommendation to the Secretary, with a statement of expected impact on Commission 

plans and goals. 

• The Operation of the Corridor and Commission 

The existing law contemplates the renewal of the Commission for five additional years in 

1991. As necessary, but at least by 1991, the Commission will assess for Congress the 

effectiveness of the law in achieving Congress's purposes, and will recommend any 

necessary new provisions, in addition to its recommendation for Commission renewal. 

Because many of the approaches of P.L. 99-647 are experimental or incompletely tested, 

a review of the Commission's experience in implementing the plan and strategy should be 

useful during consideration of Commission renewal. 
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SECTION ONE: PARTNERSHIPS 

The vision shared throughout the Valley to protect, enhance, and interpret the Conidor can 

only be achieved by ACTION. If we wait, or just talk or just plan, the Valley will in time 

lose the resources that make it special. 

So, we must act. We need to implement the plan to achieve the vision. 

The implementation of this plan is built on active partnerships. The gain for each 

partner will be greater than the contribution each makes. 

The purpose of the U.S. Congress in designating the Blackstone River Valley National 

Heritage Conidor is to recognize the Blackstone River Valley's national significance, and 

provide for its preservation, enhancement, and interpretation. 

To do that, the U.S. Congress recognized the need for partnership to harness the 

combined energy and vision of two states and their many agencies, twenty local govern­

ments, the National Park Service and other federal agencies, as well as the Valley's many 

business and civic organizations. Congress felt that extensive land acquisition and 

administration by a single federal agency would be impractical, costly, and counter to the 

objective of preserving the Valley's cultural diversity and indigenous character. But 

active, willing partners can effectively build our future together. 

Over the last several years, individuals and separate groups have made substantial 

progress towards Valley revitalization: rebuilding the economic base, upgrading the 

environment and preserving the cultural heritage. However, many came to understand that 

the full realization of the Corridor's potential required focused effort and action. An 

umbrella organization was needed. That umbrella organization is the Blackstone River 

Valley National Heritage Corridor Commission. 

The Commission's job is to stimulate whatever public and private actions are needed 

to achieve the purposes of the Blackstone River Valley National Heritage Corridor. 

THE COMMISSION'S ROLE 

The Commission can and will be a forceful Corridor champion of government and private 

interests when advocacy is necessary to hold the partnership together. The Commission 

was established by the U.S. Congress in Public Law 99-647 "to provide a management 

framework to assist the states of Massachusetts and Rhode Island and their units of local 

government in the development and implementation of integrated cultural, historical and 

land resource management programs in order to retain, enhance and interpret the signifi­

cant values of the lands, waters and structures of the Corridor." 

Because willing partners can best achieve the Congress' purpose for the Corridor, the 

Commission is not tied down by regulatory authority, or by land management and 

administrative responsibilities. Instead, the Commission is to be a leader. It will define 

roles and set clear goals. It will be committed to powersharing. It will include, not exclude. 

It is responsible for formulating effective cooperation among many agencies and organi­

zations - some of which have heretofore not recognized their common ground. 

The Commission's role, therefore, is to be the advocate for the protection of the 

character of the Blackstone River Valley as a whole. 

To be effective, the Commission will carefully target its available energy. The 

Commission is authorized and will conduct fundraising campaigns, and will work to obtain 

necessary resources from government and private sources. Nevertheless, its funding will 
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remain comparatively small. Through incentives, through advocacy, through the force of 

ideas and public opinion, through task forces and demonstration projects the Commission 

will leverage the participation of its state, local, civic and (especially) individual and 

business partners. 

Members of the Commission lead or represent many of the Corridor's partners. As 

such, they can reach into their communities or call on their agencies to help achieve 

Corridor goals. They can also identify other partners, other positive and energetic people 

and organizations, whose help will be critical to the Corridor's success. As Commissioners, 

they can lend a hand to many private efforts when that will make the difference between 

success or failure. 

The Commission can provide professional expertise where needed. To do so, the Com­

mission must have adequate staff and the necessary resources to provide leadership, to set 

quality standards, and to channel the actions of others effectively and with purpose. 

THE FEDERAL GOVERNMENT ROLE 

In designating the National Heritage Corridor, Congress established a management 

framework to target federal resources to set consistent standards and leverage broad-based 

community and government action. To do this, the federal government: 

• Determined the national significance of the Blackstone River Valley, 

• Provides funds and resources to leverage other public and private investment in the 

NHC, 

• Provides and monitors standards, 

• Provides professional expertise, 

• Appoints the Commission, and 

• Assures consistency of federal policies and actions with NHC purposes. 

National Park Service, U. S. Department of the Interior 

The National Park Service (NPS) is the federal agency most responsible for the recognition, 

protection, and interpretation of our national heritage. 

The NPS has particular expertise in park management designed to protect area-wide 

character (similar to National Heritage Corridor needs), and expertise in historic and 

natural resource preservation, restoration, interpretation and education. The NPS provides 

funding for land acquisition through the Land and Water Conservation Fund, and provides 

assistance for historic preservation. 

There are additional reasons why the NPS is the federal agency with the strongest role 

in the implementation of the National Heritage Corridor Plan. In recognizing that activities 

outside parks affect national resources inside parks, and that all nationally significant 

resources requiring protection are not within park boundaries, the NPS has developed 

important expertise relating to protecting resources where people live, beyond park 

boundaries. 
Congress established the National Heritage Corridor as an affiliated area of the 

National Park System to make the NPS tradition of management available to the Black­

stone River Valley. 

The Director of the NPS is represented on the Blackstone Commission by the Regional 

Director of the North Atlantic Region. Congress provided for the NPS to assist the Com-
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mission with the design and development of interpretative materials, including brochures 

and displays, in addition to providing technical assistance to prepare and to implement this 

Plan. Assistance from NPS programs such as Historic American Engineering Record, 

Historic American Building Survey, National Register, signs program; and technical 

assistance in the areas of interpretation, historic restoration, public affairs, planning and 

design, resource preservation, legislation and administration will be important during plan 

implementation. 

One key role of the NPS would be to include base funding for the NHC in the regular 

appropriation process of the NPS; this will avoid the need for constant ad hoc federal 

funding efforts while providing Congress with assurance of professional review of Corridor 

budgets. Another role for the NPS is to assist the Commission as a clearinghouse of federal 

environmental and resource compliance activities. 

The continuing participation of the National Park Service is vital to the quality and 

future of the National Heritage Corridor. The vision and leadership provided by the NPS 

Regional Director (NARO) will continue to be essential. The NPS's active and visible 

presence in the Corridor is an important symbol of the Blackstone River Valley's national 

significance to residents and visitors. 

Other Federal Agencies 
Mandate: The federal legislation establishing the Blackstone River Valley NHC (P.L. 99-

647) requires any federal agency conducting or supporting activities directly affecting the 

Corridor to: 

• consult with the Secretary of the Interior and the Commission with respect to such 

activities; 

• cooperate with the Secretary and the Commission in carrying out their duties under the 

Act and, to the maximum extent practicable, coordinate their activities with these duties; 

and 

• to the maximum extent practicable, conduct or support such activities in a manner which 

the Commission determines will not have an adverse effect on the Corridor. 

This is a significant direction of Congress to federal agencies, but it also requires the 

Commission to take affirmative action to determine the effect of federal activities on the 

Corridor. As the delegate of the Secretary, the NPS will assist in this compliance process; 

NPS and the Commission will make sure federal agencies are aware of the Corridor and 

their role. 

Key federal agencies include: 

Advisory Council on Historic Preservation monitors and comments on federal agency 

procedures to protect historic resources, to ensure that all federal agency plans and 

activities contribute to the preservation and enhancement of historic properties. Consul­

tation with the Commission on all su~h federal plans and activities in the National Heritage 

Corridor is required by law. 

Army Corps of Engineers is a major player on water-oriented projects such as dredging 

on navigable waterways, flood control activities, and assessment of hydroelectric projects. 

The Corps considers effects upon recreation and water quality and is involved in flood plain 

determinations. 
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Coastal Zone Management Program, Department of Commerce. Within the desig­

nated Coastal Zone, Commerce coordinates through intergovernmental review consistency 

of activities with CZM plans. 

Coast Guard regulates the construction of bridges and overhead structures of navi­

gable rivers. 

Environmental Protection Agency sets standards for clean air and water programs that 

are managed by states, but can intervene when impacts cross state lines; manages priorities 

and funding to states for the Superfund cleanup program; and assists in funding for water 

pol1ution cleanup. 

Federal Energy Regulatory Commission licenses hydroelectric projects and natural 

gas pipelines. 

Federal Highway Administration, Department of Transportation administers Section 

4f of the Transportation Act, which protects federally designated recreation or historicaJ 

lands under certain circumstances from federal highway project impacts, and administers 

funds for grants for highway projects. The FHW A also provides funding for bikeway 

projects. 

Fish and Wildlife Service provides the studies and much of the data for such federal 

development programs as Anny Corps projects, and is the authority/adjudicator of the 

endangered species program. FWS also administers various funding programs for the 

protection of wildlife habitat. 

National Environmental Policy Act process has the effect of requiring all federal 

agencies undertaking major federal actions to consult with the Commission and the 

National Park Service on the impact of the activities on the National Heritage Corridor. 

STATE GOVERNMENT ROLE 

For more than a decade, the Commonwealth of Massachusetts and the State of Rhode Island 

have played major roles in gaining wider understanding of the importance of the Blackstone 

Valley and taking bold initiatives in resource protection. The states provided leadership 

and important preliminary planning for the Corridor. Without this support, Congress could 

not have gone forward with the designation of the Blackstone River Valley as the Nation's 

second National Heritage Corridor. 

Each state has three key government representatives on the Commission; their help and 

the help of their agencies will be a decisive part of the Corridor's success. They can help 

focus the agenda of the Commission, and focus state programs to meet Commission goals. 

The state government representatives are: 

Massachusetts 

Commissioner, Department 

of Environmental Management 

Director, Office of 

Economic Development 

Executive Director, 

MA Historical Commission 

Rhode Island 

Director, Department of 

Environmental Management 

Director, Department of 

Economic Development 

Executive Director, RI Historical 

Preservation Commission 
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The Departments of Environmental Management from the two states demonstrated 

leadership and creativity in spearheading the establishment of the linked state heritage 
parks and gaining National Heritage Corridor designation; it took unusual wisdom to see 

the advantages of collaborating across state lines. 

These agencies plan, design, staff, and manage state parks and forests; have technical 

realty, assessment, and land protection expertise; have the capacity to provide interpretive 

services; conduct the necessary engineering, archaeological, and other studies required for 

park development; construct park recreation facilities; purchase land; and provide grants 

for community parks. Both states have programs to protect agricultural lands from 

development and can protect and restore historic structures in state parks. In Rhode Island, 

DEM is also responsible for environmental protection programs to protect the state's land, 
water, and air resources. 

Department/Office of Economic Development can help the Corridor's communities 

retain or find appropriate businesses or needed investment capital. Both states also have 

tourism offices and other economic offices or departments which can assist in the 
development of tourism and other revitalization initiatives. 

The State Historic Preservation Offices (Rhode Island Historical Preservation Com­

mission; Massachusetts Historical Commission) are key to planning for and protecting 
historic and archaeological properties. Each SHPO maintains a comprehensive inventory 

of historic and archaeological assets, nominates properties to the National and State 

Registers of Historic Places, and implements state and federal environmental laws to 

protect these resources. Their technical assistance and incentive programs of grants and tax 

benefits help owners protect historic buildings. Each office includes staff with outstanding 

knowledge of the history and historic resources of the Blackstone River Valley, expertise 
in historic preservation, and the ability to assist communities to develop zoning to protect 

their historic character. 

Other state agencies offer significant sources of assistance, even during times when 

budgets are tight. Coordinating and targeting available assistance during the implementa­

tion stage of the National Heritage Corridor could have a massive impact on attaining 

Corridor objectives. 
For example, the Department of Transportation can provide more than comprehensive 

transportation services (such as transportation studies and the design and location of 

highways and interchanges such as the Interstate 90 -Route 146 interchange), and can be 

involved in a variety of diverse projects such as channeling federal highway money for 

bikepath development, funding historic bridge surveys, and cooperating with Corridor, 
historic, and tourism signage programs. 

The Rl Office of State Planning can be an important Corridor partner during this 

exciting time in Town Planning in the State: each town must adopt comprehensive planning 

to be followed by confonning zoning. The Corridor Commission proposes the adoption of 

this Cultural Heritage and Land Management Plan within the Rhode Island state planning 

guidelines. In Massachusetts, the Central Massachusetts Regional Planning Commission 
offers important services to communities. Both offices could assist the Commission 
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implement its plan through their community services, such as providing assistance to local 

govennents on land use issues. 

The Massachusetts Departments of Environmental Protection and of Fisheries, 

Wildlife, and Environmental Law Enforcement include some of the environmental protec­

tion responsibilities housed in Rhode Island with the DEM. For both states, the Commis­

sion proposes that this National Heritage Corridor plan be considered as part of the State­

wide Outdoor Recreation Plans (SCORP). Fisheries & Wildlife in Massachusetts is the 

home of the Riverways Program, which has emerged as a major partner of the Commission 

in identifying land status and land protection needs along the river, and as an advocate for 

citizen involvement in both cleaning up the river and in river recreation use. The 
Blackstone River and Canal Commission is empowered to help direct the planning of the 

State Heritage Park in Massachusetts, and to review all new development projects adjacent 

to the river. 

In addition to these agencies, the Commission will seek to work with and through the 

many other state offices and programs that can provide information, technical assistance, 

program funding, and award grants in areas ranging from housing and community 

development, to arts and humanities, to public works. 

LOCAL GOVERNMENT ROLE 
Ultimately, local government can and must be the most important partner in protecting and 

enhancing the National Heritage Corridor. 

The decision to protect or lose the visible heritage of the Blackstone River Valley will 

be made primarily through zoning decisions, made by local governments. Effective local 

master planning, zoning, and government initiatives can synergize heritage protection with 

economic enhancement to achieve historic and visual integrity of village, town, and city 

centers; to maintain scenic landscapes and public recreation resources; to adopt effective 

historic district zoning where appropriate; to work with sister towns and cities to coordinate 

land planning, tourism, and transportation objectives; and to keep the Corridor Commis­

sion informed of local issues important to the future of the NHC. If a local government is 

willing, the Commission could help find resources for that government to achieve mutual 

goals. 

Key partners will be Mayors, and City Councils, Town Councils and Boards of 

Selectmen, Planning Boards and Zoning Boards of Appeal, Conservation Commissions, 

Historic Commissions, and Historic District Commissions. 

LOCAL SCHOOLS, COLLEGES AND UNIVERSITIES 
Local schools can be a major focus and forum of Corridor activities, and school committees, 

school superintendents, principals, teachers, libraries and archives are major players in the 

life of communities today and for the future. Heritage, environmental, and outdoor 

education activities are among the obvious potential areas of cooperation; others include 

programs to develop student skill in oral history programs, in archival and historic 

preservation, in environmental problem solving, as well as volunteer programs such as 

junior rangers, ethnic celebrations and pageants, and community clean-up projects and 

river recreation events. 
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Children who understand their roots, choices, and responsibilities are irreplaceable 

assets, and catalysts for the Corridor. 

Universities and scholars can be sources of exciting ideas and solutions; the Commis­

sion will regularly sponsor conferences and other activities designed to encourage new 

research into Blackstone River Valley history. The assistance of colleges and universities 

of the region will be necessary to encourage much-needed scholarly research, to generate 

the ideas in both process and substance needed for the Corridor strategy to succeed, and to 

provide credibility for the Corridor Commission to scholars and professionals outside the 

Valley. 

BUSINESS, INDUSTRY, AND LABOR 

Private sector individuals and organizations can be the most imaginative, resourceful, and 

progressive force for revitalization in communities. These people know that good schools, 

effective planning, good transportation, and a beautiful and healthy environment are 

important attractions for new business and good jobs. 

Industry and labor are primary themes of the National Heritage Corridor. National 

organizations such as the National Association of Manufacturers, the AF of L- C/0 and 

local affiliates, and the Chamber of Commerce of the U.S. can help the Corridor celebrate 

their role in the American Industrial Revolution, and the Blackstone River Valley as a 

model of revitalization. The Commission seeks to combine the positive energies of the 

business community and the environmental movement. The Commission's vision of 

mutually supportive resource protection and economic revitalization, if successful, will 

help eliminate winless, destructive polarization. 

At the local level, in addition to the contributions of individual businesses, partnerships 

with private sector organizations will continue to be essential. The Blackstone Valley 

Regional Development Corporation, the local Chambers of Commerce, and the Blackstone 

Valley Tourism Council are among the organizations whose help is bringing us closer to 

Corridor objectives. 

Without private sector investment, most of the historic mills of the Blackstone River 

Valley will not be saved. When possible, industrial use is the best way to maintain these 

structures, because that use can preserve more of the historic fabric, is linked to Valley 

tradition, and provides good jobs. Many mills cannot be easily adapted to industrial use, but 

creative entrepreneurs have shown many other good uses, such as commercial, office, 

residential, and visitor center use. 

Business people can take the lead in commercial center revitalization, and the 

Commission will need to work with the business community to plan an appropriate tourism 

strategy. The Commission will seek the technical expertise and advice of professionals in 

fields such as preservation services, architecture, planning, design, and communications. 

Civic, cultural, and public interest groups can infuse the Valley character with imagi­

nation and energy, animate government and spark business opportunity. 

Ethnic and fraternal organizations, watershed associations, museums, historic and 

preservation societies, recreation and environmental groups, and garden clubs are among 

those that can bring the humanity, fun and festival into seemingly dry Corridor activities 

of government and economics. The Slater Mill Historic Site is providing more recognition 

to the Blackstone Valley than any other single entity, and its success and enhancement are 
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key to the fulfillment of the National Heritage Corridor purposes: new high quality 

museums will be assets. Already ethnic celebrations and festivals such as the Blackstone 

Valley Heritage Homecoming, Autumnfest, and Octoberfest bring excitement and a sense 

of anticipation to the Valley. The fact that these are private or volunteer activities are an 

important part of their success. The Commission will respect this independence while 

providing encouragement as necessary for activities consistent with Corridor purposes. 

SECTION TWO -ACTION AGENDA 

To tap the tremendous potential of the National Heritage Corridor during the years ahead 

calls for an integrated series of actions undertaken in a climate of cooperation. The 

Commission's strategy calls upon public agencies at local, state and federal levels, and the 

private sector to take coordinated steps to implement these actions and to make modest 

investments to stimulate further actions, including the attraction of significant private 

investment. Over the past year, the Commission has held workshops, hearings and meet­

ings to generate input from the public. Typical public comments on the Action Agenda are 

shown as quotes in the sidebar. 

The Action Agenda describes types of Corridor activities recommended by the Com­

mission, its planning team, and the public. Some projects, more than others, will capture 

people's imagination. For that reason. the agenda describes actions that are needed and that 

appeal to a variety of interests: historic preservation, interpretation, environmental conser­

vation, land use management, recreation, economic development and t~urism. 

The agenda represents a multi-year agenda; the Commission's annual work plan will 

specify which projects or programs taken from this comprehensive list can be done in any 

given year. All actions will be based on available funding and commitments from willing 

partners. Contributions intended to match the federal appropriation will be accepted if 

consistent with the agenda. 

Projects listed in the Action Agenda are multidisciplinary. The seven categories of the 

Action Agenda were chosen simply for organization. Environmental Conservation projects 

directly relate to Recreation or Land Use Management projects; Historic Preservation 

projects relate to Economic Development projects, and so on. While Coordination and 

Consistency projects represent the most overlapped projects - those that span the entire 

Corridor, it is the very nature of all these projects that they overlap categories and integrate 

with many disciplines. Each should be a microcosm of Corridor purposes. 
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COMMENTS at 

PUBLIC MEETINGS 

"Get local people 

involved, busy, together." 

"ACT NOW before we 

lose any more important 

resources. " 

"Identify sources of 

money for local 

communities and non­

profit organizations." 

"Publicize what is hap­

pening in the Corridor 

and address how people 

can get involved." 

"Help towns with plan­

ning and design review." 

"Educate the public about 

design standards and 

guidelines ." 

"Pick 'a win' to 

demonstrate success." 

"Do a project in every 

community." 

"Do projects that link 
. . '' commumt1es. 

"Meet directly with every 

community, down to the 

neighborhood level." 



ACTION AGENDA 

COORDINATION AND CONSISTENCY 

In all its policies and actions the Commission wi11 be mindful of its key strategic concepts: 

• Partnerships 

•Linkages 

•Catalytic actions 

• Contingent commitments 

Overview 

National Heritage Corridor purposes cannot be achieved without high, consistent stan­

dards. With so many necessary partners, how can the standards be maintained? How can 

the work be coordinated? 

The Commission cannot require communities, businesses, and governments to help 

fulfill the Valley 's potential. We know cooperative action among the state and local gov­

ernments, cultural organizations, civic groups, schools, planning boards, environmental 

activists, businesses, private Jandowners -and many, many others - will be necessary to 

get the needed results. 

Actions inconsistent with Corridor purposes- even well-meaning but uncoordinated 

action - can waste money, time, and opportunity. Valuable resources can be lost or 

mismanaged. 

The Commission will be a catalyst. It will need dedicated partners to be effective. 

Corridor projects must link the Valley's resources and communities together: linkages 

symbolizing the Plan's multiple goals and strategies. 

To get the most out of limited funding and time, the Commission has carefully set its 

priorities- yet it needs to take advantage of critical but unexpected opportunities. To keep 

standards high and to avoid re-inventing the wheel, the Commission will remain aware of 

the limits of its professional expertise and will use the available skill of its partners when 

technical assistance is needed. 

The Corridor purposes, goals, and strategies will be used to assess and choose the 

Commission's Action Agenda for the coming year. By choosing when, where, and how to 

act, the Commission can spark significant investment of time, money and energy in the 

implementation of this plan. But the essential element of this strategy is CONTINGENT 

COMMITMENTS by partners. 

The Commission is prepared to make resources and/or assistance available IF a partner 

-state, town, organization, individual- commits to take certain specific action in return. 

Depending on the situation, the partner's commitment could include time, money, staff 

time, or policy revision. For example, the Commission could assist a town with economic 

development or tourism if the town is willing to protect its resource value and Corridor 

identity through: 
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a zoning plan or historic district zoning which avoids the loss of the town' s distinct, 

compact center through inappropriate development; 

OR 

the protection of the natural viewshed in the greenbelt along river, canal, walking 

trails or bike paths; · 

OR 
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targeting for development clean, well-sited, economically viable industries that want 

to work as Corridor partners; 

OR 

partnership in regional transportation planning designed to manage and mitigate 

impacts on Valley-wide transportation while protecting town and village centers, 

historic roads, or other key features critical to the Blackstone River Valley's special 

character. 

There are many possible combinations to this approach, depending upon the project 

and the opportunity. 

In its role as an umbreJla organization, orchestrator, coordinator, and convenor, the 

Commission in all of its policies and actions will pursue its key strategic concepts in order 

to accomplish the integrated implementation of this Cultural Heritage and Land Manage­

ment Plan. 

Listed below are those types of projects that will help form these partnerships and 

linkages and commitments throughout the National Heritage Corridor. Projects that 

integrate many Corridor purposes will receive higher priority than others. 

CORRIDOR ACTION TEAMS 

Make professional and technical expertise available to communities or organizations who 

are ready to move ahead with activities on the Plan's Action Agenda, such as interpretive 

programs, park and recreation development, preservation and/or adapative use of impor­

tant historic buildings. 

The Commission will assemble Corridor Action Teams of professionals, Commission­

ers, and other volunteers to work WITH the community/organization to craft an action 

agenda. The action agenda will be tailored to meet the community need and overall 

Corridor goals. 

All Community/Corridor Action Team agendas will be multi-disciplinary. MANY 

Corridor goals will be integrated into the action agenda. Therefore, the Corridor Action 

Team will also be multi-disciplinary, including people in fields such as recreation, urban 

design/land planning, interpretation, community development, etc. Representatives of 

appropriate state assistance programs will be included. The work will be intensive, so that 

the community representatives on the Team can carry the developed skills and Action 

Agenda into their community. The Team will help them obtain the resources necessary to 

implement the Action Agenda. 
• 

The Action Agenda can form the basis for a negotiated cooperative agreement or 

compact between the community or organization, the Commission, or appropriate state or 

other partner, outlining the commitments each is prepared to make contingent upon the 

commitments of the other parties. 

A key goal in the selection of communities to receive CAT attention will be the 

likelihood of swift, tangible results - not just more planning. Action Agendas must be 

models of excellence and be consistent with Corridor purposes. They are intended to get 

integrated actions underway to stimulate other communities to take action themselves. 

Many real possibilities for this approach exist. For example, in South Grafton town 

planners are working on an idea to enhance the Corridor in a variety of ways. A 
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Communication and consultation will be encouraged among private and public interpretive 

efforts. 

Valley-Wide Planning 

The Commission will encourage and advocate Valley-wide planning. Efforts such as those 

of the Blackstone River and Canal Commission to protect the river, the Blackstone Valley 

(MA) Chamber of Commerce to develop Valley-wide transportation planning and a single 

telephone calling area, the Blackstone Valley (RI) Tourism Council to develop appropriate 

visitor services, and the Blackstone Valley (MA) Selectmen's Association to promote 

better communication and action among towns will be encouraged; and the Commission 

will advocate extending such activities across state lines whenever possible. Because there 

is a serious need for better coordinated zoning, economic development, and mitigation of 

transportation impacts from one town's activities on another, organizations and forums 

which assist in these Corridor goals will be supported or started if necessary. An example 

is the efforts of planners from Woonsocket and Lincoln to organize the "Rhode Island 

Coalition of Blackstone River Valley Communities" to advocate coordinated local, 

regional, and state effort and funding for the Corridor and to encourage comprehensive 

planning consistent with Corridor purposes. 

GOODNEWS 

The Commission will communicate successes to the public; practical people are inspired 

by working examples. This is the best way to explain NHC purposes and goals. 

Building of the Month 

Advocate the development of a monthly or weekly column in Valley newspapers honoring 

historic preservation and re-use success stories. 

Government Focus on the Blackstone River Valley 

Develop a strategy both with state governments and with the National Park Service to 

provide focus to their technical assistance programs. Because government budgets are 

tight, it is imperative that their available programs are coordinated to help achieve National 

Heritage Corridor objectives. Although the Commission will advocate improved pro­

grams, this is more a matter of organizing available services and programs to create 

maximum impact. 

Commissioner Networking 

Each Commissioner will help focus attention on the actions and "good news" in the interest­

area each represents, and will work to accomplish NHC goals there. 

National Park Service Energy and Imagination 

For the National Heritage Corridor to succeed, the Commission must continue to work 

closely with the National Park Service to maintain high protection standards, advocate 

continued and regular NPS technical assistance and appropriation, and include the 

Blackstone River Valley NHC Commission annual base funding request within the regular 

NPS appropriation request. Develop, through the NPS, organized communication among 
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"heritage" areas, and among NPS staff for standards development and policy analysis. 

TAKE OUR SHOVl ON THE ROAD 
Commissioners will be ambassadors on behalf of the Corridor Plan to communities, 

individuals, and organizations. To assist in this effort, produce a videotape about the 

National Heritage Corridor, the actions being taken to achieve its protection and rebirth, 

and the roles and benefits for each of its partners. The objective will be to spark specific 

commitments and action plans by communities, individuals, and organizations. 

COOPERATIVE AGREEMENTS 
Enter into cooperative agreements with Corridor partners to leverage limited Commission 

funding. These agreements will be tangible expressions of cooperation, and of consistency 

with Corridor purposes. 

The Commission strategy is to accomplish the most with the least money, by helping 

willing partners to help themselves. Cooperative agreements will be reviewed and 

prioritized in accordance with the strategy of partnerships, linkages, catalytic actions, and 

contingent commitments. For example, through the linkage concept, an interpretive 

exhibit which leverages the rehabilitation of an historic building would be a higher priority 

than one which led to new development. 

Cooperative agreements involving Commission support of historic building rehabili­

tation activities or other Commission preservation awards will be considered if the building 

is on the Corridor inventory or if the building is on or qualifies for the National Register. 

Priorities for action will be based upon degree of threat and significance. All such 

cooperative agreements wiJI be submitted in advance to the State Historic Preservation 

Officer of the respective state for review and consultation. As required by the legislation, 

the Commission shall give priority to actions which help: 

• preserve and interpret the historic resources of the Valley; 

• complete State and local parks in the Corridor; and 

• support the public and private efforts in economic revitalization consistent with the 

goals of the Cultural Heritage and Land Management Plan. 

Through careful investment of its own resources and coordinated action of many other 

players, the Commission seeks to achieve Congress's National Heritage Corridor strategy 

to promote wise resource stewardship and wise economic development. The Commission 

is aware that the only alternative strategies for Valley protection would be far more costly 

to the federal and state governments. 
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• Provide direct financial and/or professional assistance as incentives to protect key 

properties and sites, in accordance with Commission criteria and priorities, and follow­

ing the Commission's strategy of cooperative agreements and contingent commitments. 

• Work directly with the owners of such properties and provide information and assistance 

to them in applying for preservation and other grants to assure their protection. 

• Other strategies include: historic easements, adaptive re-use, program assistance, match­

ing grants, marketing strategy, evaluation of interpretive program, assistance in training 

guides, assessment of management alternatives, acquisition of development rights. 

Provide professional planning assistance to Corridor towns and cities 
• Work with local governments and State Historic Preservation Offices to gain listing on 

the National and State Registers of Historic Places for all sites, properties, and districts 

that meet the criteria. 

• Assist local governments to adopt historic district zoning and other protective by-laws for 

those areas determined to be of primary importance to the National Heritage Corridor's 

integrity. 

--In creating local historic districts, involve the business community and explore and 

promote the use of historic tax credits and incentive programs. 

--Where appropriate, create National Register historic districts, whereby building 

owners within the district are eligible to receive significant tax credits when undertak­

ing historic rehabilitation of their properties. 

• Work with towns to implement the State Historic Preservation Offices' design guidelines 

for historic districts and provide guidelines/preservation planning for areas outside 

historic districts. 

• Create and/or target incentive p~ograms (low-or no-interest revolving loan funds, grants, 

etc.) for the sensitive and compatible building rehabilitation. 

• Establish historic preservation priorities in each Corridor community. 

--Work with local historic commissions to define their goals, including the revitalization 

of historical societies and commissions. 

Provide information to the public about available professional assistance, grants and 

guidelines for historic preservation, restoration, and maintenance 

• Distribute the Corridor's "Design Guidelines and Standards for Preservation, Restora­

tion, and New Construction." 
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• Disseminate information regarding opportunities for future study and original 

research in the Valley. 

• Sponsor seminars, workshops and conferences to stimulate scholarship and publication. 

• Publish local history. 

• Preserve local and corporate records and local library archives. 

• Research archaeological resources. 

• Provide for the collection, curation, and display of material items. 

Develop a sign program for the Corridor 

• Work with National Park Service, state Departments of Transportation, and local 

highway departments to design and install National Heritage Corridor signs to welcome 

and direct people to and within the Corridor, and to help interpret its resources, sites, and 

events. 

• Work with states, towns, and property owners to make signs available. 

• Provide signs and markers at major access points and on major highways, at city/ 

town/village boundaries, in State Parks, at canoe access points, and along trails. 

• Provide plaques for historic sites, districts and buildings on Corridor inventory. 

Design, produce and distribute interpretive materials - such as maps, guidebooks and 

brochures - that describe the historic, cultural, natural and recreation resources of the 

Corridor 

• Design a graphics system for all Corridor locator, directional and facility signs, 

wayside interpretive markers, brochures and maps; and encourage local governments 

and organizations to use this system to promote a consistent, easily-identifiable 

Corridor image. 

• Co-sponsor (with funding, use of name and/or logo) other organizations' efforts that 

are consistent with Corridor objectives. 

• Where materials do not exist, produce or encourage production of guides, maps and 

booklets for distribution or sale to the public. 

• Distribute Corridor's Interpretive Plan to organizations involved in visitor programs. 

Co-sponsor community interpretive-related programs and activities 

• Develop and expand existing interpretive tours of the Corridor via foot, bicycle, bus, 

canoe and train. 

• Co-sponsor school, youth and civic programs and activities, such as plays, films, and 

slide shows that dramatize life in the mill towns. 

• Hold special events and activities that celebrate the Valley's ethnic communities. 

Train volunteer interpreters 

• Seek the help of the park agencies to develop interpretive materials, conduct tours and 

develop training/apprenticeship program. 

• Sponsor and train volunteer oral historians to collect interpretive information and 

identify future volunteer interpreters. 
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• Endorse, when appropriate, individual and community applications for matching and 

other funds from the federal Land and Water Conservation Fu'!ld, the Massachusetts Self­

Help Program, the Rhode Island Local Open Space and Recreation Grants Program, 

and other sources. 

• Preserve special natural areas, such the Blackstone Gorge (High Rocks), the Valley Falls 

Marsh in Lincoln and Cumberland, and Capron Pond in Uxbridge. 

~- BLACKSTONE GORGE: give serious consideration of the Gorge as the first bi-state 

park of the Corridor. Discuss appropriate use of the area with the owners, the towns 

of Blackstone and N. Smithfield, and the two states. If park management is appropri­

ate, but state funds are lacking, developing fundraising strategy to acquire area and do­

nate the land for the bi~state park. 

• Support designation of Millville's Triad Bridge area, and the Capron Pond and portions 

of Blanchard Quarry in Uxbridge as areas for special protection in Massachusetts. 

• Support the North American Waterfowl Management Plan, which identifies the Black­

stone River corridor as an important flyway for migratory waterfowl and calls for the 

establishment of 5,000 acres of protected wetland habitat along the Blackstone River. 

Support state, local, private and individual efforts to enhance the environment 

• Sponsor special environmental events. 

-- Sponsor river and canal clean-ups and coordinate volunteer clubs, school groups, 

scouts, environmental organizations and local businesses to clean a specific area, 

assisted by state technicians or local developers if special equipment is necessary. 

• Continue to support clean-up efforts by State Forests and Parks departments and staff 

volunteers in state Heritage Parks. 

• Establish or strengthen existing Conservation Commissions to protect and promote 

natural resources. 

• Restore disturbed or degraded sites, such as land fills, gravel pits and abandoned lots. 

--Establish a tree-planting program within the river corridor to screen out incompatible 

uses or eyesores, to enhance wildlife habitats, and to support water quality improve­

ments. 

• Support efforts to enhance wildlife habitat. 

• Co-sponsor citizen initiative and recognition projects that mobilize and coordinate 

community involvement in Corridor activities. 

-- Suppon the Adopt-a-Trail and Adopt~a-Stream programs of MA Department of En­

vironmental Management and MA Fisheries and Wildlife. 

• Establish an annual Environmental Award to be given to an individual, organization, or 

community that has made an exemplary contribution to the protection and/or enhance­

ment of the Corridor's natural environment. 
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LAND USE MANAGEMENT 

Policies 

Integrated planning and protection can maintain the Valley character. The character of the 

mill town, the historic road or turnpike, and the historic farm are all part of the organic 

whole that together makes the Valley special. Corridor~wide policies for land use 

management are critical to maintaining and enhancing the character and identity of the 

Blackstone River Valley. The focus here will be to increase public awareness -for the 

public, planners and deveJopers - about better land use choices; to be a strong voice for 

clear local land use planning and regulatory measures that maximize preservation of the 

historic settlement patterns and "fabric"; and to act as a source of technical information and 

professional assistance to strengthen the efforts of state, regional and local planning 

commissions, governments and private developers. 

The Commission and its partners will seek to identify or provide incentives, adopt 

plans, and enact ordinances that preserve open space and the Blackstone River Valley 

character, manifested through such distinctive features as miH villages, rural landscapes, 

country lanes, etc., and that encourage development consistent with that objective. 

The mix of buildings and landscapes of different periods and purpose makes the Valley 

special. You can "read" the Valley history in this mosaic. Therefore, the Commission will 

encourage preservation and design treatments that acknowledge the Valley's variety -- the 

many styles over many periods of history. Good compatible modem design does not have 

to destroy the VaHey character, but the insensitive "placeless" sprawl of suburban or strip 

developments could. Bad design can come in many forms; poor imitation of old styles can 

be among the most jarring. At the same time, a rapid onslaught of surburban and other new 

land use styJes would smother the special Valley character. New design should fit into 

traditional Valley land use, patterns and forms. Design review procedures, such as those 

of the City of Woonsocket, will be advocated to avoid incompatible new design and 

development. 

Actions and Strategies 

Integrate Corridor Cultural Heritage and Land Management Plan into existing state and 

regional planning 

• Encourage the Rhode Island State Planning Office to adopt this plan as part of its recent 

comprehensive town planning guidelines. 

• Seek inclusion of this plan in state outdoor recreation planning (SCORP). 

Provide information to the public about good land use practices 

• Distribute the Corridor's Land Use Management report, which contains policies and 

recommendations for each landscape type and land use issue in the Valley. 

• Provide professional planning assistance to Corridor communities to develop consistent 

regional protection mechanisms and to develop solutions to loca1l~nd use issues and 

problems, such as local historic district zoning, strip commercial development, signage, 

river and canal bank preservation, and farmland preservation. 

-- Work with local planning commissions that are seeking to revise their zoning and 
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regulatory policies and to RI municipalities as they prepare comprehensive land use 

plans. 

--Provide information regarding successful urban plans and designs from other parts of 

the country to urban zoning and planning boards, city councils and public works de­

partment. 

--Provide design review, site planning, sign ordinances, zoning and other regulatory 

provisions to Corridor communities. 

-- Seek - on a town and regional level - the dedication of open space through the use 

of open space protection zones, subdivision requirements for open space dedication, 

and a program for transfer of development rights. 

-- Work with conservation commissions and land conservation trusts to identify sites for 

fee simple acquisition and/or the use ofconservation easements to preserve sensitive 

areas. Encourage these agencies to actively seek out donations of open space from 

riparian landowners. 

-- Find sources of assistance for Corridor landowners who wish to protect parcels that are 

important to maintaining or enhancing the Valley's character. 

-- Encourage localities to require demolition delay and design review as appropriate. 

-- Participate in federal, state and local reviews of major development proposals in the 

Corridor. 

-- Identify successful and appropriate ordinances that can be revised and implemented by 

Corridor towns/cities. 

• Encourage local use of existing planning services from RI Office of State Planning and 

Central Massachusetts Regional Planning Commission. 

• Establish a Valley-wide coalition of planners, including zoning and planning boards, to 

develop general consensus on land use goals and to improve transition zones along 

community borders. 

• Support the Blackstone Selectmen's Association, an organiza6on through which the 

elected officials of the Corridor's Massachusetts towns act on common initiatives, and 

encourage the expansion of this concept to the Valley's Rhode Island communities. 

• Sponsor workshops with other Valley communities to share information regarding 

successful incentive programs for residential/commercial rehab, design review, small 

business development, public space enhancement, beautification programs, etc. 

• Sponsor workshops with local builders and developers to promote appropriate site plan­

ning, design and landscaping for residential, commercial and industrial developments. 

• Hold forums for discussion, presentation and/or mediation in controversial land use/ 

management issues. 
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• Recognize developers, builders, civic leaders, local governments and Landowners whose 

planning and development practices are advancing the goals of protecting and improving 

the Corridor's integrity. 

• Develop a videotape presentation about the land use and development pressures that 

threaten the Corridor's integrity. Visually present the consequences of present land use/ 

management practices and demonstrate ways in which improved practices can accom­

modate new development without sacrificing the Valley's character, as described in the 

Corridor's Land Use Management report. 

• Develop a speakers program to speak to groups and individuals. 

Identify and inventory Corridor resources and conditions 

• Identify and inventory land that is suitable for development, land ownership along 

Greenway, and environmentally sensitive areas; and make infonnation available on a 

map for public use. 

Enhance the character of the Valley 

• Promote downtown and neighborhood revitalization efforts. 

-- Create an awareness of special features by sponsoring tours and architectural walks. 

--Promote and demonstrate the livability and marketability of more typically Black-

stone Valley alternatives to amorphous subdividisions- promote mill villages as 

good places to live and work and promote good examples of village-style infill. 

-- Encourage Valley communities to adopt model sign ordinances. 

• Promote the establishment of public access to and along the river and canal where 

feasible and appropriate. 

• Bring the river into the life of the cities. 

-- Make the river a focal point/gathering place in cities. 

--Encourage development of the riverfront as an appealing civic, festival, commercial 

area. 

• Establish Corridor-wide Greenway . 
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RECREATION DEVELOPMENT 

Policies 
The National Heritage Corridor Commission will emphasize public use of Valley resources 

through high-visibility recreation activities and programs. Our project focus will be on 

actions that link recreation areas together. Examples are the completion of the Corridor 

bikeway, improvements that will allow safe canoeing along as much of the river as possible, 

and the use of the Providence & Worcester rail line for excursions. 

The Commission will work through state DEMs and other appropriate state agencies 

to fund and implement these activities, and will seek the help of interested non-profit 

groups, the business community and civic institutions to complement and supplement state 

actions. 

Parks and park activities can be brought to the places where people live; people can 

have high-quality recreation in the Blackstone River Valley close to home. Many 

opportunities still exist to obtain high quality park lands, to deve~op park interpretation and 

recreation activities, and to determine if significant parcels and buildings should be 

included within park systems. 

The Commission will support greater public access to and use of the river-canal­

towpath area, and will encourage the rapid and effective implementation of key elements 

of both state heritage park plans with public and/or private funds. 

Actions and Strategies 

Complete or enhance state and local parks and forests within the Corridor 
• Identify and preserve key parcels that deserve inclusion in park and forest systems and 

that are suitable for recreation development. 

--Seek an appropriate means to protect the outstanding natural beauty of the Blackstone 

Gorge, assuring continual water flow through it, while making it more accessible 

through the sen~itive development of facilities for canoeing, kayaking, hiking and 

picnicking. 

• Determine incorporation strategies (acquisition, easements, etc.) for each; implement 

construction, maintenance and landscaping projects that provide greater public use and 

access, especially along the river/canal/towpath sections; and advocate appropriate level 

of state action. 

• Form alliances with land conservation trusts, Valley businesses, landowners, local 

governments, regional foundations and groups such as the the Blackstone River Water­

shed Association, the Trust for Public Land, and The Nature Conservancy to insure that 

key open space properties are protected. 

• Create a Greenway, linking together to the extent possible all river and canal banks. 
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• Assist state/local governments obtain resources to carry out acquisition and 

development plans. 

--Advocate and support priority implementation of State park programs in the Corridor. 

• Provide planning assistance to Corridor communities to develop local parks and to focus 

efforts along the river, canal and towpath. 

• Work with local governments to develop a list of suitable sites for recreation develop­

ment, focussing on the river's edge, canal and towpath. 

--Include recreation opportunities/facilities which feature or are oriented to the river 

in the local comprehensive plans required by both states. 

--Be apprised of all withdrawals from Ch. 61Iands (first refusal lands) in Massachusetts. 

Share information with states in pursuit of preserving open land and establishing 

Greenway. 

Implement construction, maintenance and landscaping projects that provide greater public 
use and access to the river 
• Bikeway 

--Develop a bikeway from Providence to Worcester, utilizing the Rhode Island 

section now under development, but adding to it an extension to Worcester via 

railroad rights-of-ways and other linkages. 

• Trails 
--Develop Corridor-wide pedestrian recreation trails; 

--Encourage scenic trail development such as along Penn-Central right-of-way; 

--Develop alliances with area bike clubs, scout troops and other volunteer organiza-

tions to adopt sections of the bikeway, trail and towpath system and to develop, 

maintain and do minor construction of trails. 

• Towpath 
--Develop the towpath into a usable hiking trail; 

--Acquire easements over towpath and riverbank parcels; 

--Provide maintenance, construction, landscaping and access. 

• Portages 
--Identify and develop boat access sites, including portages, and put-in points; 

--Locate and establish a system of portages along the river; 

--Acquire, mark and improve portages on river and tributaries. 

• Picnic Facilities 
--Identify sites and develop picnic facilities along the riverbanks. 

• Signs/markers 
--Locate, design and work with private landowners and the states to place access 

signs, trail markers and warning signs in river/canal corridor. 
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• Wayside Exhibits 

--Design wayside exhibits for publicly owned riverfront land. 

Produce recreation publications 

• Endorse/co-sponsor existing recreation/tourism publications, such as maps, guidebooks, 

recreation brochures and calendars of events. 

• Develop additional materials as necessary, including an open space guide and map, 

which references local and regional features and encourages usership. 

Endorse special events and activities that are consistent and compatible with Corridor 

goals 

• Endorse activities such as the Blackstone River Watershed Association's biannual canoe 

races. 

• Sponsor interpretive walking, canoe, bus, bicycle, and train tours in the Corridor. 

• Attract private river outfitters and canoe and bicycle rental businesses to the Corridor. 
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ECONOMIC DEVELOPMENT AND TOURISM 

Policies 

The long-tenn success of the various programs and projects identified in previous sections 

ultimately depends on the overall economic health of the Valley. We can work toward a 

more broadly-based and sustainable economic future in contrast to the boom-and-~ust 

cycle of our history. 

The economy can be guided to allow the special character of the Valley to be retained 

and enhanced- not overwhelmed by the cumulative effects of suburbanization and com­

mercial strips. Likewise, appropriate new industry can be suitably located to best protect 

the environment and enhance the Valley's economy. Tourism development, as with other 

forms of economic development, can either enhance or hurt the special qualities of the 

Valley. "Quality of life" is what attracts and keeps industry, business and families in an 

area: good jobs, good parks and recreation opportunities, vital town and city centers, good 

building design, good transportation. Healthy economic development can also bring with 

it the capital necessary to restore and maintain the extraordinary architectural heritage in 

the Blackstone River Valley National Heritage Corridor. 

The Corridor's economic and tourism policies encourage projects that complement 

and reinforce the area as a National Heritage Corridor; that is, that build on historic pres­

ervation, environmental conservation and heritage activities. 

Actions and Strategies 

Develop an economic development strategy for the Valley 

• Assemble working group of Commission members, members of the business commu­

nity, economic and tourism specialists, environmentalists, state and local officials and 

residents to develop consensus and strategy consistent with Corridor purposes and goals. 

• Encourage the coordination of historic preservation and affordable housing programs. 

• Promote real estate marketing within the Corridor which reinforces - and does not 

degrade - the character of the Blackstone River Valley. 

• Create a clearing house for potential assistance programs that might revitalize the 

cultural and economic health of the region. 

• Encourage local governments to include economic development and tourism strategies 

for the Valley in local comprehensive plans. 

Enhance town and urban centers 

• Work with the Corridor's business and industrial leaders to adapt historic mill buildings 

for modem industrial, commercial, retail, cultural and residential uses. 

-- Promote the use of available state and local incentives and assistance programs to 
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encourage appropriate businesses to expand or relocate to vacant or underutilized 

historic mill and commercial buildings. 

• Develop Corridor-wide signage controls. 

• Provide assistance to communities in the Valley to take advantage of state programs 

designed to revitalize town centers such as the Main Street program, the Massachusetts 

Small Cities Program, parking garage programs, and the leasing of state facilities. 

Develop an inventory of sites suitable for investment consistent with the land use goals of 

the Corridor 

• Evaluate present zoning for compatibility with Corridor goals. 

• Where railroad access is important, seek locations which are suitable for appropriate de­

velopment without harming the character of the town centers or river environment. 

Maintain current manufacturing activity 

• Help local manufacturers to become aware of and participate in state programs - such 

as the Economic Development Set-Aside Program, the Industrial Services Program, the 

Rhode Island Industrial Facilities Corporation, the Small Business Loan Fund Program, 

the Small Business Action Center, the Minority Assistance Program, and the Metalwork­

ing Action Project - which are designed to keep mature industries in business and 

improve their competitiveness. 

Participate in a targeted development program to attract the next generation of industries 

• Expand the Valley's manufacturing base by creating a targeted development program to 

attract new, compatible industries that have a strong future and are environmentally 

compatible- industries that enhance (and do not degrade) the environment, provide 

good jobs, are properly sited, and that locate in historic buildings when possible. 

Develop a Corridor-wide transportation strategy which: 

• Addresses the need for different levels of transportation routes while preserving the 

region's identity; 

• Advocates sensitively sited and landscaped development along Route 146, involving 

limited access industrial park and commercial developments; 

• Evaluates and mitigates region-wide traffic impacts from developments such as the 

Route 146 project and the development of a Route 146/Massachusetts Turnpike inter­

change on the Corridor; 

• Evaluates, updates and, if appropriate, implements the proposed Central Massachusetts 

Regional Planning Commission's coordinated bi-state transportation study; 

• Identifies the railroad as an element of the transportation infrastructure; 

• Preserves town and village centers; i.e., avoids widening Main Streets or destroying town 

commons to accommodate more traffic; 

• Preserves historic and small, narrow country roads that contribute to Corridor character; 

• Considers and assesses alternative routing to allow through-traffic to avoid congested 

historic centers, historic/country roads and significant resources; 
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• Provides enjoyable and easy access to the Corridor's resources for local residents and 

visitors. 

• Includes the development of a bikeway from Providence to Worcester, utilizing the 

Rhode Island section now under development, but adding to it an extension to Worcester 

via railroad rights-of-ways and other linkages. 

Develop a tourism strategy and support tourism development that enhances Corridor 

values 

• Implement historic preservation, interpretation and land use management goals to enable 

tourists to enjoy and learn from the Valley resources, and enhance the Valley's viability 

as a destination for tourists. 

• Consult with tourism and business groups in the development and implementation of 

consistent signage program. 

• Encourage and enhance the the programs of the Blackstone Valley Tourism Council and 

other tourism-related businesses and organizations to organize themselves as one unified 

entity in advertising, promotional materials and events. 

• Encourage the rehabilitation and construction of appropriately designed public and 

private facilities - such as inns, museums and information centers, and rest stops -

where necessary to support tourism. 

• Adopt a consistent Corridor image and marketing communications package. 
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PUBLIC LAW 99-647 -NOV. 10, 1986 

Public Law 99-64 7 

100 STAT. 3625 

99th Congress 
An Act 

To establish the Blackstone River Valley National Heritage Corridor in 
Massachusetts and Rhode Island. 

Be it enacted by the Senate and House of Representatives of the 
United States of America in Congress assembled., 

rst'ABUSHMENT OF NATIONAL HERITAGE COIUUDOR 

SEcnON 1. That for the purpose of preserving and intet:'J)reting for 
the educational and inspirational benefit of present and future 
generations the unique and significant contributions to our national 
heritage of certain historic and cultural lands, waterways and struc­
tures within the Blackstone River Valley in the States of Massachu· 
setts and Rhode Island there is hereby established the Blackstone 
River Valley National Heritage Corridor (hereafter in this Act 
referred to as the .. Corridor"). It is the purpose of this Act to provide 
a management framework to assist the States of Massachusetts and 
Rhode Island and their units of local government in the develop­
ment and implementation of integrated cultural, historical and land 
resource management programs in order to retain, enhance and 
interpret the significant values of the lands, waters and structures 
of the Corridor. 

BOUNDARIFS AND ADMINISTRATION 

SEc. 2. Ca) BoUNDARIES.-The boundaries shall include those lands 
generally depicted on a map entitled Blackstone River Valley Na-
tional Heritage Corridor, numbered BRV -BG-80,000 and dated Octo­
ber 1986. The map shall be on flle and available for public inspection 
in the office of the Department of the Interior in Washington, DC 
and the Massachusetts and Rhode Island Departments of Environ· 
mental Management. The Secretary of the Interior (hereafter re­
fer 1 ed to as the uSecretary") shall publish in the Federal Register, 
as soon as practical after the date of enactment of this Act a detailed 
description and map of the boundaries established under this 
subsection. 

(b) ADMINISTRATtON.-The Corridor shall be administered in 
accordance with the provisions of this Act. 

BLACKSTONE JUVER VALLEY NATIONAL HERITAGE COIUUDOR 
COMMISSION 

Nov. 10. 1986 
(S. 1374) 

Conservation. 
Cultural 
programs. 
Public lands. 
Historic 
preservation. 
16 USC 46 note. 

Public 
information. 
District of 
Columbia. 
Federal 
Register. 
publication. 

SEC. 3. (a) EsTABLISHMENT.-There is hereby established a commis- State and local 
sion to be known as the Blackstone River Valley National Heritage governments. 
Corridor Commission (hereafter known as the "Commission'') 
whose purpose shall be to assist Federal, State and local authorities 
in the development and implementation of an integrated resource 
management plan for those lands and waters as specified in 
section 2. 

(b) MEMBERSHJP.-The Commission shall be composed of nineteen 
members appointed by the Secretary as follows: 
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5 USC 5101 et 
seq., 
5331. 

(1) the Director of the National Park Service, ex officio, or a 
delegate; 

(2) six individuals nominated by the Governors of Rhode 
Island and Masc;achusetts and appointed by the Secretary, who 
shall be the Department of Environmental Management Direc­
tors from Rhode Island and Massachusetts, the State Historic 
Preservation Officers from Massachusetts and Rhode Island, 
and the Department of Economic Development Directors from 
Massachusetts and Rhode Island; 

(3) four representatives of local government from Massachu­
setts and four from Rhode Island nominated by the Governor of 
their State and appointed by the Secretary, to represent the 
interests of local government; and 

(4) two individuals, nominated by the Governor of Massachu­
setts and two individuals nominated by the Governor of Rhode 
Island appointed by the Secretary, to represent other interests 
each Governor deems appropriate. 

A vacancy in the Commission shall be tilled in the manner in which 
the original appointment was made. 

(c) TERMS.-Members of the Commission shall be appointed for 
terms of three years. 

(d) COMPENSATION.-Members of the Commission shall receive no 
pay on account of their service on the Commission, but while away 
from their homes or regular places of business in the performance of 
services for the Commission, members of the Commission shall be 
allowed travel expenses, including per diem in lieu of subsistence. in 
the AAme manner as persons employed intermittently in the Govern· 
ment service are allowed expenses under section 5703 of title 5, 
United States Code. 

(e) CHAIRPERSON.-The chairperson of the Commission shall be 
elected by the members of the Commission. 

(t) QuoRUM.-{1) Ten members of the Commission shall constitute 
a quorum, but a lesser number mar hold hearings. 

(2) A:n.y member of the Commiuton may vote by means of a signed 
proxy exercised by another member of the Commission, but any 
member so voting shall not be considered present for purposes of 
establishing a quorum. 

(3) The affirmative vote of not less than ten members of the 
Commission shall be required to approve the budget of the 
Commission. 

(g) MEEnNGS.-The Commiuion shall meet at least quarterly at 
the call of the chairperson or ten of its members. Meetings of the 
Commission shall be subject to section 552b of title 5, United States 
Code (relating to open meetings). 

ftAFV OP THE COMMISSION 

SEC. 4. (a) STAn.-(1) The Commission shall have the power to 
appoint and nx the compensation of such staff as may be necessary 
to carry out its duties. 

(2) Staff appointed by the Commission-
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(A) shall be appointed subject to the provisions of title 5, 
United States Code, governing appointments in the competitive 
service; and 

(B) shall be paid in accordance with the provisions of chapter 
51 and subchapter m of chapter 53 of such title relating to 
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(b) Ex.Purs AND CoNSULTANTS.-5ubject to such rules as may be 
adopted by the Commission, the Commission may procure tem­
porary and intermittent services to the same extent as is authorized 
by section 3109(b) of title 5, United States Code, but at rates deter­
mined by the Commission to be reasonable. 

(c) STAn OP O'l'HEB AGENCIES.--(1) Upon request of the Commis­
sion, the head of any Federal agency may detail, on a reimbursable 
basis, any .of the personnel of such agency to the CommiMion to 
assist the Commission in carrying out the Commission's duties. 

(2) The Commission may accept the services of personnel detailed 
from the States of Massachusetts and Rhode Island (and any political 
subdivision thereof) and may reimburse that State or political sub­
division for those services. 

POWERS OF COMMISSION 

SEC. 5. (a) HEA!uNGS.-(1) The Commission may, for the purpose of 
carrying out this Act, hold such hearings, sit and act at such times 
and places, take such testimony, and receive such evidence, as the 
Commission considers appropriate. 

(2) The Commission may not issue subpoenas or exercise any 
subpoena authority 

(b) PowERS OF MEMBERS AND AGENTS.-Any member or agent of 
the Commission, if so authorized by the Commission, may take any 
action which the Commission is authorized to take ·by thw Act. 

(c) A.nMINISTRAnvJ: SuPPORT SuVICES.-The Administrator of 
General Services shall provide to the Commission, on a reimburs­
able bruris, such administrative support services as the Commission 
may t:e<IUest. 

(d) MA.u.s.-The Commission may use the United States mails in 
the same manner and under the same conditions as other depart­
ments and agencies of the United States. 

(e) UsE or FUNDS To OBTAIN MoNEY.-The Commission may use 
its funds to obtain money from any source under any program or 
law requiring the recipient of such money to make a contribution in 
order to receive such money. 

(f) GJFTS.-(1) Except as provided in subsection (g)(2)(B), the 
Commission may, for purposes of carrying out its auties, seek, 
accept, and dispose of gifts, bequests, or donations of money, per­
sonal property, or services, received from any source. 

(2) For purposes of section 170(c) of the Internal Revenue Code of 
1954, an_y gift to the Commission shall be deemed to be a gift to the 
United States. 

(g} AcQUlSlTlON OF RE•r. PaoPEB:t'Y.:-{1) Except as provided in 
paragraph (2) 1Uld except with respect to any leasing of facilities 
under ·subsection (c), the Commission may not acquire any real 
property or interest in real property. 

(2) Subject to paragraph (3), the Commission may acquire real 
property, or intetest& in real property, in the Corridor-

(A) by gift or devise; or 
(B) by {)Urcbase from a willing seller with money which was 

given or bequeathed to the Commission on the condition that 
such money would be used to purchase real property, or in· 
tetests in real property, in the Corridor. 

(3) Any real property or interest in real property acquired by the 
Commission under paragraph (2) shall be conveyed by the Commis­
sion to an appropriate public or private land managing agency, as 
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determined by the Commission. Any such conveyance shall be 
made-

(A) aa soon as practicable after such acquisition; 
(B) without consideration; and 
(C) on the condition that the real property or intet est in real 

property so conveyed is used for public purposes. 
(b) Coo.-BRAnvw: A.Gil&KMEMTS.-For put poses of carrying out the 
p~ the Commission may enter into cooperative agux:ments with 
the State of Massachusetts and the State of RhOde Island, with any 
political subdivision of each State. or with any ~rson. Any such 
cooperative agn:ement shall, at a minimum. eetabhsh procedures for 
providing notice to the Commission of any action proposed by the 
State of Massachusetts and the State of Rhode Islarid. sucn political 
subdivision, or such person which may affect the implementation of 
the plan. 

(i) ADVISORY GaoUPS.-The Commission may establish such ad­
visory group~ as the Commis.,ion deems necessary to ensure open 
communication with, and 888istance from, the State of Massachu­
setts and the State of Rhode Island, political subdivisions of the 
State of Ma888chusetts and the State of Rhode Island, and interested 
pei&ObB. 

DUTl&i 01" 18& C0V)(IS810N 

State and local S.c. 6. (a) PuPAJtATtON or PLAH.-Within one year after the 
rovernmen.ta. Commission conducts its first meeting, it shall submit a Cultural 

Heritage and Land Management Plan to the SeCietary and the 
Governors of Massachusetts and Rhode Island for review and ap­
ptoval for ninety days. The plan shall be based on existing State 
plans, but shall coonfinate those plaM and present a unified historic 
preservation and interpretation. plan for the Corridor. The plan 

------------- · --

shall- · 
(1) provide an inventory which includes any property in the 

Corridor which should be ptwerved, restored, managed, devel· 
OSA'cl, maintained, or acquired because of ita national historic or 
c:ultural significance; 

(2) eatabliab standards and criteria applicable to the construe· 
ticm, preservation, I estoratiOD, alteration, and U88 of all prop­
erties within the Corridor; 

(3) c:leYelop an historic interpretation plan to interpret the 
history of the valley; 

<•> CODtein policies for land uae management which consider 
and detail the application of appropriate land and water 
m•napmeot techniques, including but not limited to local 
mning, use of esaementB and dewlopment of inte~rnmental 
cooperati'ft! qt eements, so as to protect the Corndor' s histori· 
cal, c:ulturaJ, scenic and natural resource8 and enhance water 
quality of the Blackstone River in a manner consistent with 
supporting economic revitalization efforts; 

(5) contain a coordination and consistency component which 
detaiJa the ways in whlch local, State and Federal pnctama ::r but be coordinated to promote the purp;Jael of this Act; 

(6) cout•in a pt\Jil am for State •nd local JO'Iemm.ent iJD. 
plementation of the plan. 

(b) AlftovAL o• THB Pt.AN.-(1) No plan submitted to the Sec· 
~under thia section shall be approved unlesa the Secretary 
finds that the plan, if implemented, would adequately protect the 
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significant historical and cultural resources of the Corridor and 
consistent with such protection p~vide adequate and appropriate 
outdoor rec1 eational opportunities and economic activities within 
the Corridor. 

(2) In determining whether or not to approve the Plan, the 
Secretary shall consider whether: 

<A> the Commission has afforded adequate opportunity, 
including public hearings, for public and governmental involve­
ment in the preparation of the plan; 

(B) he has received adequate assurances from appropriate 
State officials that the recommended implementation program 
identified in the plan will be initiated within a reasonable time 
after the date of approval of the plan and such program will 
ensure effective implementation of the State and local aspects 
of the plan. 

(3) If the Sec1 etary disapproves the plan, he shall advise the 
Commission in writing of the reasons therefore and shall indicate 
any recommendations for rev:isions. Following completion of any 
necessary- revisions to the plan, the Sec1 etary shall have forty .. five 
days to either approve or disapprove the plan. 

(c) oou~:MENTATION Ol' nm Pt.AN.-(1) After review and approval 
of the plan by the Secretary and the Governors of Massachusetts 
and Rhode Island as provided in subsections (a) and (b) the Commja. 
sion shall give priority to actions which aMist; in-

(A) preserving and interpreting the historic resources of the 
valley; 

(B) completing State and local parks in the Corridor; and 
(C) supporting public and private efforts in economic revital­

ization consistent with the goals of the Cultural Heritage Plan. 
(2) Priority actions to be carried out under paragraph (1) shall State and local 

include- aovemmenta. 
(A) assisting the States in appropriate preservation treatment 

of the Blackstone Canal; 
an assisting the States in designing, establishing, and 

maintaining visitor centers and other interpretive uhibits in 
the Corridor; 

(C) encouraging private landowners adjacent to the cana) or 
river to retain or reestablish, where possible, vegetative, or 
other buffers as specified in the State park plans; 

(1)) assisting in the enhancement of public awareness of an 
appreciation lor the historical and architectural and geological 
resowces and sites in the Corridor; 

(E) assisting the State or any local government or any non· 
profit organization in the restoration of any historic building in 
the Corridor; 

(F) encouraging, by appropriate means, enhanced economic 
and industrial development in the Corridor consistent with the 
goals of the plan; 

(G) encouraging local governmenta to adopt land use policies 
consistent with the goals of the State park and the plan and to 
take actions to implement those policies; and 

(H) ensuring that clear, consistent signs identifying access 
points and sites of interest ia put in place. 
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TERMINAnON OF COMMISSION 

SEC. 7. (a) TERMINAnoN.-Except as provided in subsection (b), the 
Commission shall terminate on the day occurring five years after 
the date of the enactment of this Act. 

(b) ExTENstoN.-The Commission may be extended for a period of 
not more than five years beginning on the day referred to in 
subsection (a) if, not later than one hundred and eighty days before 
suchday-

(1) the Commi~ion determines such extension is necessary in 
order to carry out the purpose of this Act; 

(2) the Commission submits such proposed extension to the 
Committee on Interior and Insular Affairs of the House of 
Representatives and to the Committee on Energy and Natural 
Resources of the Senate; and 

(3) the Governor of Massachusetts, the Governor of Rhode 
Island, and the Secretary each approve such extension. 

DU'tlES OF THE SECRETARY 

SEc. 8. (a) PuRPosz.-To carry out the purpose of this Act, the 
Secretary shall assist the Commission in preparing the Cultural 
Heritage and l.and Management Plan. Following approval of the 
plan as provided under section 6 (a) and (b) the Secretary shall assist 
the Commimon to design and fabricate interoretive materials based 
on the plan including-

(A) guide brochures for exploring the heritage story of the 
valley by automobile, train, bicycle, boat, or foot; 

(B) visitor displays (including video presentations) at several 
locations well distributed along the Corridor, including both 
indoor and outdoor displays; and 

<C) a mobile display depicting the heritage story to be used in 
the par~ public buildings, libraries, and schools. 

(b) TEcliNtCAL AsslsrANcz.-The Seczetary shall. upon request of 
the CommiMion, provide technical assistance to the Commission in 
the preparation of the plan and for implementing the plan as set out 
in section 6(c). 

DU 1 IES 01' OtHER FEDERAL EN ll'IU:S 

SEC. 9. Any Federal entity conducting or supporting activities 
directly affecting the Corridor shaJl-

(1) consult with the Secretary and the Commission with 
respect to such activities; 

(2) cooperate with the Secz etary and the Commission in carry­
ing out their duties under this Act and, to the maximum extent 
practicable, coordinate such activities with the carrying out o~ 
such duties; and 

(3) to the maximum extent practicable, conduct or support 
such activities in a manner which the Commission determines 
will not have an adverse effect on the Corridor. 

AtmfORJZ4TlON OJ' APPROPRIATIONS 

SEC. 10. There is authorized to be appropriated annually to the 
Commission $250,000 for the next five fiscal years to carry out the 
pw poses of this Act; except that the Federal contribution to the 

Commission shall not exceed 50 percent of the annual operating 
costs of the Commission. 

Approved November 10, 1986. 

LEGISLATIVE HISTORY-8. 1314: 

SENATE REPORTS: No. 99 488 <Comm. on Energy and Natural Relourcee>. 
CONGRESSIONAL RECORD. Vol. 132 Cl986): 

Oct. 8, considered and pUlled Senate. 
Oct. 15, considered ancf paned House, amended. 
Oct. 17. Senate concurred in Hou.se amendment. 

WEEKLY COMPILATION OF PRESIDENTIAL DOCUMENTS. Vol. 22 (1986l: 
80 Nov. 10, .Preeidentialstatement. 
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APPENDIX 

BLACKSTONE RIVER VALLEY NATIONAL HERITAGE CORRIDOR COMMISSIONERS 

October, 1989 

Charles C. Baldelli 
Representative of local government; Mayor, City of Woonsocket, RI 

Robert L. Bendick, Jr. 
Representative of state government; Director, Rl Dept. of Environmental Management 

Robert D. Billington 
Representative at large; President, Blackstone Valley Tourism Council 

Herbert S. Cables, Jr.(former member) 
Representative of the National Park Service; former Regional Director, National Park Service/North Atlantic Region 

James C. Cleaves 
Representative of local government (Uxbridge, MA) 

Arthur Denomme 
Representative of local government (North Smithfield, Rl) 

H. Warren Fairbanks, III 
Representative of local government (Northbridge, MA) 

Henry W. Fazzano 
Representative of state government; Director, RI Dept. of Economic Development 

Louis A. Fazzano (former member) 
Representative of state government; former Director, RI Dept. of Economic Development 

James Gutensohn (former member) 
Representative of state government; former Commissioner, MA Dept. of Environmental Management 

Richard E. Kendall 
Representative of state government; Commissioner, MA Dept. of Environmental Management 

David Scott Molloy, Jr. 
Representative at large; Assistant Professor, Labor Research Center, University of Rhode Island 

Richard T. Moore 
Representative at large; Massachusetts State Representative 

Gerald D. Patten 
Representative of the National Park Service; Regional Director, National Park Service/ North Atlantic Region 

Roland A. Plasse 
Representative of local government (Cumberland, RI) 

William J. Pontes 
Representative of local government (Blackstone, MA) 

Alden Raine 
Representative of state government; Director, MA Dept. of Economic Development 

Louise M. Redding 
Representative at large; Member, Blackstone Valley Chamber of Commerce 

Edward F. Sanderson 
Representative of state government; Executive Director, Rhode Island Historical Preservation Commission 

Burton Stallwood 
Representative of local government; Town Administrator (Lincoln, RI) 

Valerie A. Talmage 
Representative of state government; Executive Director, Massachusetts Historical Commission 

Thomas W. Taylor 
Representative of local government; Commissioner, Parks & Recreation Department, City of Worcester, MA 
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HISTORY OF PLANNING IN THE BLACKSTONE RIVER VALLEY 

Cf: Blackstone River Valley Cultural Heritage and Land Management Plan, together 

with its supporting technical documents, draws from numerous valuable previous studies 

conducted over the past ten years by various state and regional agencies. Many of these 
studies led to each state's designation of key portions of the Valley as continguous state 

heritage parks. 

In September 1983, the National Park Service (NPS) was asked by the United States 

Congress to assist Massachusetts and Rhode Island to develop a linear heritage park system 

along the Blackstone River from Worcester, MA to Providence, RI. NPS provided the 

states with technical advice in interpretive planning, historic preservation and canal 
restoration, and published a report, "The Blackstone River Corridor Study: Conservation 

Options." The report offered three conservation options for a regional park, emphasized 

that the history of the Valley was of national significance, but recommended against the 

establishment of a National Park in the Blackstone Valley. NPS based its decision on the 

fact that without a land base of federal property and with so much resource ownership 

control in private hands, the managerial integrity needed for federal administration of a 

National Park was lacking. Furthermore, the cost of purchasing land and structures to 
obtain a manageable unit capable of protecting the nationally significant resources was 

considered to be prohibitively expensive. Instead, NPS, recognizing the significance of the 

Blackstone River Valley, supported its designation as a National Heritage Corridor. 

Incentive funding and coordination by an overseer Commission was seen as the best 
available option to achieve the national interest in the Valley. 

That report evolved out of much state and local community interest in a Heritage State 

park program in both states. In Massachusetts, the Department of Environmental 
Management (DEM) took the lead with two reports: a landscape architect's visual study of 

the Blackstone Valley, and an archaeological reconnaissance survey identifying relics of 

the Blackstone Canal and an inventory of related historic features along the river. These 

studies provided the basic data for a Heritage State Park master plan, which proposed 

development of the park in three phases. The plan included 16 interpretive sites along the 

Blackstone River and Canal, linked by a heritage trail and with a visitor center proposed 

for Uxbridge; restored canal segments; and a horse-drawn canal boat ride. Since 1978, the 

state had been acquiring land and, at the time the studies were commissioned, had close to 
1,000 acres for a State Heritage Park. 

In 1981 the Massachusetts legislature enacted Chapter 568, "An Act establishing the 
Blackstone River and Canal Commission" (BRCC) in order to supply legal support to the 

park planning effort. The purpose of the law was to create an appointed public body "to 

guide the restoration of public use of the Blackstone River and Canal" by authorizing the 

development of plans for the new park. The Commission was empowered to prepare and 

adopt plans, evaluate canal resources, establish park boundaries, and advise the DEM in the 

preparation of Heritage State Park plans. Today, this legislation has been expanded to give 

the Commission "watch dog" powers over new development that abuts the Blackstone 
River and Canal. 

Equally impressive have been community efforts through Heritage Homecoming, 
Inc., a voluntary organization that supports the park by hosting annual festivals; by 

fundraising to construct a replica of a Blackstone Canal boat, the Lady Carrington; and by 
maintaining Valley-wide focus through the All American Cities Program. 
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In the years following the NPS report and prior to the Valley's designation as aN ational 

Heritage Corridor, Massachusetts continued to develop a phased master plan for the 

Heritage State Park to guide all aspects of site and interpretive planning. An initial bond 

issue allocation of $1 million made preliminary design work and acquisition of several 

critical, phase one parcels possible. Subsequently, additional bond issues totaling $9 

million have been authorized for park development. 

In Rhode Island similar efforts were evolving to promote a State Park. In 1977, 
community members and public officials gathered for the first Blackstone Valley Canal/ 

River Conference, with representation from the Massachusetts DEM and the Blackstone 

Valley Watershed Association. The conference focused on the issues of economic 

development, environmental preservation, historic restoration and recreation. Later, in 

1981, a two-state Blackstone Valley Economic Development Conference was held to focus 

further attention on the river and the Valley in general. 

In 1978 the U.S. Department of the Interior, Heritage Conservation and Recreation 

Service, and the Rhode Island Historical Preservation Commission prepared an inventory 

of Historic Engineering and Industrial sites for Rhode Island. The work appropriately took 

place out of the Slater Mill Historic Site and represents one of the first comprehensive 

historic inventories to be developed in the Valley. This inventory was a major component 

of the Cultural Heritage and Land Management Plan. 

The State of Rhode Island became actively involved in the development of a state park 

along the river in 1984 when it was given a three-and-one-half mile stretch of watered canal 

and towpath. In 1985 Rhode Island voters approved a bond that provided $1 million for the 

Blackstone River State Park. A year later the Department of Environmental Management 

completed a master plan for 19 miles of the Blackstone River, from Pawtucket to the 

Massachusetts line. 

Recent planning efforts in the Valley include a study funded by the Federal Highway 

Administration and completed in 1987 to select a route for a major recreational bikeway 

along the river and canal. The Rhode Island Department of Environmental Management 

has continued to acquire land and has added about 100 acres of land along the river in 

Lincoln and Cumberland. Local cities and towns, many of which also own substantial river 

frontage, have also been committed to park planning and design. Construction is expected 

to begin in the fall of 1989 on the first phase of the state park in Ashton, and six 

municipalities along the river are developing their own local parks as part of the Blackstone 

River linear park system. 

Today the river is cleaner than before due to $150 million spent by both states to 

improve water quality. Recently, the Massachusetts Department of Fisheries, Wildlife and 

Environmental Law Enforcement has looked at the Blackstone River holistically for 

recreation, water supply, wildlife habitat and waste assimilation. 

Individual and state planning efforts continue to evolve in the Blackstone River 

Valley, now supplemented by a regional, bi-state approach of the National Heritage 

Co!iidor. 

83 




