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ORGAI\ PIPE CACTUS NATIONAL MOW

#

INTRODUCTION

Organ pipe Cactus National Monument, established in 1937 , is located in southwestern Arizona and is

geJgraphically near the center of the Sonoran Desert. The monument encompasses 330,689 acres' of which

6Sn ltzdacres) is designated wilderness. on ocober 26,1976, the United Nations Education, Scientific

anO Cuttural Organization ONESCO) recognized and designated Organ Pipe Cactus^National Monument as a

Biosphere Reseie. rne primary significan-ce of the monument is the perpetuation of a sample of the sonoran

Desert. Although ttre monument includes only a small portion of the vast sonoran Desert, it preserves many

elements of that ecosystem.

Resource Threats and Issues

Like many ottrer National park areas, the greatest threats to the resources of Organ Pipe Cactus National

Monument are a rezult of the effecs of development on landsadjacent to the monument. The primary resource

management concern is the continued urbanization and agricultural development near the southern boundary of

the monument, in the neighboring sate of s*or", MexiJo. of concern to monument management is the effect

on native plans anO aninils of hirbicide aiO pesiciOe drift, invasion of non-native flora and fauna' and most

rigoin."n ty, groundwater depletion in the Sonoyta Valley'

Alttrough a research daabase exists for the monument, there is still a lack of basic daa necessary o fully

understand park resources and related threas. Threats to water resources include alteration of nanral flow

regimes and gfounOwater levels, Oegfadatioi "it 
tk water quality, floodplain management and wetlands

protection, water rights, and relatedresource issues such as acceieiated erosion' In addition' other pressing

concerns include the protection or Ureate;, 
"nO"ng"r"O, 

a1!.rare plant and 
"oiryl 

species and communities'

air quality _"*g"."'nq evaluation or uisioi'.rselri"ro and limis, protection and management of wilderness'

abandoned mine lands mitigation, control ;i;&dd fivesock and revegetarion of impacted sites'

NaturalandCulturalResourcesManagemerrtProgram

The current Naturar and cultural Resources Management and Research program at organ Pipe cactus National

Monument encompasses a broad 
"rrry 

or..tiuities-oesigned to both address resource threats and issues and to

develop an on_going system of monioringand eval'ating rhe stahrs of monument nat'ral and culn'al reso'rces'

The majority of nat'al reso'rces managelnent activities t" oJ"d out by existing monument staff' Hisoric

preservation activities such as histori. .i rir,.p".tons are rlnnJemented by monument staff, while archeological

activities are closely coordinated with the western Archeologicat conservation center' Tucson' AZ' In FY

1996, there are approximately forty.fiveidentified research projecs on-going within the monument. These

projecs all have d"fi; principalinvctg.atr."o do n3t ilrrrio" activlties, zuch as ecological monioring' that

are carried out by monument resources tt[*g"-r* staff. Research administration is coordinated by the

resources,nu*g"rn"i, diuirion wittr assistanci from the NatiJ Biological service, cooperative National Park

Resources Studies Unit (CpsU/uA). ln.odtion, support for on-going natural and cultural resources

management ,rtiuiti", ir'provided by the natural ano curtural tr*L."i saff of the southern Arizona Group

Offi.; and the Southwest System Support Office'

-F-
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Ff 1006 Natural and Cultural Resources Management Operations Plan

Division of Natural and Cultural Resources ll{anagernent

,{){

d

STAFF
Permanent
James J. Barnett
Division Chief
Primary Resfronsihil ities :

Natural and Cultural Resources Program
Management, Administration and Planning

Jonathan F. Arnold
Resources Management Specialist
Pri mary Responsihili ti es :

Ecological Monitoring, Revegetation and RM
Volunteer Program

Timothy Tibbitrs
Wildlife Biologist

ies:
Research Administration, wildlife Management

Susan Rufinan
Plant Ecologist
Primary Responsihilities :

Vegetation Management, Environmental
Compliance

VACANT
Geographer

ies:
Geographic Information system, Information
Management and Collectioru Management

Thomas N. Potter
Resources Management Specialist

ies:
Information Management, Data Evaluation and
Assessment

Charles W. Conner
Biological Technician

ies:
Ecological Monitoring and Integrated Pest
Management

Ami C. Pate
Biological Technician
Primary Responsi hilities :

Ecological Monitoring and Air Quality

Volunteers
John Cole
Field Assistant
Primary Responsihilities :

Boundary Fence and Abandoned Mine lands
Inspection & Repairs

Tom Wilder
Field Assisant
Pri mary Reqronsihilities :

Boundary Fence and Abandoned Mine I-ands
Inspection & Repairs

Jerry Wolfe
Revegetation Assistant

ies:
Revegetation

Lnis Wolfe
Administrative Assistant

ies:
Clerical and Daa Enrry
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ORGAT-{ PIPE CACTUS NATIONAL MOW

Role and Function Statements

Role
The Division of Natural and Cultural Resources Management is responsible o the Superintendent for the

planning, direction and coordination of the monument's Natural and Cultural Resources Management and

Research Program.

Function
The function of the Nanral and Cultural Resources Management Division is to administer and manage natural

and cultural resources management and research activities, including:

oNatural and Cultural Resources Program Planning, Management and Administration.
oResearch Program Planning, Management and Administration.
.Environmental and Cultural Compliance.
oEcological Invenorying and Monitoring.
r Geographic Information System.
rGlobal Positioning System.
.Vegeadon Management.
oWildlife Management.
oThreatened, Endangered and Sensitive Species Management.
rNon-Native Species Control.
r BackcountryAlVilderness Management.
.Man and the Biosphere Program.
olntegrated Pest Management.
o Hisoric Preservation.
oArcheologcal Surveys and Site Preservation.
.Resources Management/Research Computer and Information Management.
eAir Quality Monitoring.
.Water Resources Monitoring: Quality and Quantity.
oCollections Management: Museum, Archives and Library.
.Volunteer-In-Parks (Resources Management) Program.
oBoundary Fence Inspections and Repair.
oAbandoned Mine I-ands Inspections and Safety Features Repair.
.Erosion Mitigation and Control.
oWildland Fire Planning.
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ORGAN PIPE CACTUS NATIONAL MONUMET.IT
FY 1o06 Natural and Cultural Resources Management Operations Plan

FY 1996 NATTJRAL AND CTJLTT]RAL RESOT'RCES MANAGEMENT OPERATIONS PLAN

This FY 191b Operations Plan outlines natural and cultural resources management and research activities and
projects to be accomplished during the fiscal year. The information is presented in a programming sheet and
monthly reports and activity log formats and is designed for use by resources management staff. Activities and
projecs are identified under specific categories, including Resources Management and Research
Administration, Ecological Monitoring Program, Information Management, Vegetation Management, Wildlife
Management, Threatened, Endangered & Sensitive Species, Water Resourrcs/Air Resources, Quitobaquito
Wetlands Conservation Projects, Cultural Resources, Collections Management, Integrated Pest Management,
Other Field Activities and Research. Completion times and lead responsibilities are assigned. Some
information in the program sheets are repeated ttroughout sections to faciliate ease of use (i.e. Investigator's
Annul Report tasks are bottr under Administration and Research). Responsibilities for projects and activities
fall primarily wittr the monument Resources Management staff. Although most foreseeable activities are
outlined in the plan, dte document is meant to be flexible to address iszues that may arise during the year.

This fiscal year the daa is also available in ManagePro 3.1 for Windows. Progress on activities identified in
the Operations Plan will be tacked via this software. In ttre third section of rhis report ttre daa is provided in
the ManagePro report format.

A"

A

Categories

oResources Management and Research
Administration
oFiscal Tracking and Programming.
o Activities Reporting.
oNatural and cultural Resources Management
Plan.
olnvestigators Annual Report (IAR).
oProperty Management.
oPersonnel.
o Volunteers-fn-Parks .

oCompliance.
oCommittees.
o Meetings/Conferences .

oSouthern Arizona Parks Resources Management
and Research Conference.

o Ecologrcal Monitoring Program (EIl{p)
o 1995 Ecological Monitoring Annul Report.
o1996 Monitoring.
01996 Ecological Monitoring Annul Report.
oEcological Monitoring Prograrn - New projecg.
oEcological Monitoring Program Assistance
Committee (EMPAC).

o In formation Management
oGeographic Information System (GIS).
oGlobal Positioning System (GpS).
oRemote Sensing.
o PC Hardware/Softrva rc lD atabases .

oOther.

o Vqgetation Management
o General Nursery/Greenhouse.
o Revegeta tion/Restora ti on .
oDowling Ranch Restoration.
oFlora.
o Quitobaquito (QBO Vegetation.
o Vegetation Management Plan.
o Ecological Monitoring.
o Non-Native Vegetation.
oAcuna Cactus - Sensitive Species.

rWildlife Management
oEcological Monitoring.
osonoran Pronghorn - Endangered Species.
olesser Long-Nosed Bat - Endangered species.

'QBQ 
Desert Pupfish - Endangered species.

oFerruglnous Bgmy owl - sensitive species.
oNon-Native Wildlife.

5



ORGAN PIPE CACTUS NATIONAL MOW

oThreatened, Endangered & Sensitive Species

oThreatened, Endangered and Sensitive Species

Management Plan.
oPermits/Reports.
osonoran Pronghorn.
olesser Long-Nosed Bat.

o Quitobaquito Desert PuPfi sh.

oFerruginous PygmY Owl.
oAcuna Cactus.

oWater Resources/Air Resources

oWater Resources.

oAir Resources.

o Quitobaquito Wetlands Conservation Proiects

oAdministration.
oNon-Native Vegetation Assessment and Control'

o site Rehabilitation and Restoration.

oWetlands Education.
oSprings Monitoring and Discharge Assessment'

oNon-Native Fish ConEol'

oContinue evaluation of Bat Usage Quitobaqulto

Pond.
o Quitobaquito Wetlands Community Evaluation'

oCultural Resources
oArcheology.
oHistoric Preservation'
oAbandoned Mine lands'

o Collections Management
oMusetlnl.
oArchives.
olibrary.

olntegrated Pest Management GPno

oGeneral IPM'
oAfricanized HoneY Bees'

oCockroaches.
o Non-Native Fish (Quitobaquito)'

oNurs ery tGreenhouse Pests'

oHistoric Stnrctures'

oother Field Activities
oWilderness Management.
oQuitrobaquito (QBQ).
oBoundary Fence Inspections & Repairs.

oFire Monitoring.
oResources Education & Resources Management.

oResearch
o General Research Administration'
oSouthwest Parks and Monuments Association

(SPMA).
oNa1rral Resogrces Preservation Progfam

(NRPP).
oQuitobaquito.
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ORGAIY PIPE CACTUS NATIONAL MONI]MENT

FY I 996

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

.rffi# i $;!:!iiiiiiiiir ffiiifiiiiii;;;iii' 
''l;:ii:iil,ffi:i:i:iiiffiii;!:iii,*Xiri::::;:;i:r:l

- Prepare documentation notebooks for the Quitobaquito Wetlands
Conservation Proiect.

Jim Barnett l0/0 | /95

Jim Barnett t0t05/95

- Prepare Systemwide Archeological Inventory Program budget call. Jim Barnett t0/05/95

- Prepare Collections Backlog Cataloging budget call. Jim Barnett t0t05/95

- Prepare Ethnography budget call. Jim Barnett l0/05/95

Jim Barnett t0105t95

- Modify Cooperative Agreement Order No. 8035- l -002 (ModificationT) with
the UniversiU of Arizona to continue remote sensing activities.

Tom Potter t 0/l 5/95

- Prepare draft of FY 1996 budget identi&ing anticipated expenditures. Jim Barnett l0/3 U95

- Develop and evaluate log for existing Interagency and Cooperative
ASeements.

Jim Barnett I l/l 5/95

- Prepare Sonoran Pronghorn Natural Resources Preservation Program
Proposal : FINAL.

Jim BarnetU
Tim Tibbitts

02/27 /96

- Prepare Equipment Replacement budget call. Jim Barnett 04/t5/96

- Develop lnteragency A$eement with the U.S. Fish and Wildlife Service. Jim Barnett 05/01/96

Jim Barnett 06t0r/96

Jim Barnett 06/0 | /96

- Review existing National Park Service Memorandum of Understanding with
Bat Conservation International and evaluate for applicabiliry to the monument.

Jim Barnett 06/r5/96

Tom Pntter o6/t s/q6

RESOURCES N{ANAGEMENT & RESEARCH ADMIMSTRATION

ins Sheet

iJ
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ORGAN PIPE CACTUS NATIONAL MONT]MEI{T
Ff 10o6 Natural and Cultural Resources Management Operations Plan

RESOURCES MANAGEMENT & RESEARCH ADMINISTRATION
FY 1996

ine Shee t

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

- lncorporate periphery reports, such as Volunteers in Parks information, into

Resources Management fuinual Report

Jim Barnett wat/95

- Submit Resources Management Highlights article. Jim Barnett t2/t5/95

- Complete the Resources Management Procedures Manual - DRAFT. Ami Pate t2130/95

- Prepare Annual 10-254 submission to the National Catalog. Tom Potter 0l/l 5196

- Prepare briefing statements for Congressional budget hearings. Jim Barnett 0l /3 | t96

Jim Barnett 0l/3 r/96

- Complete the Resources Management Plan Procedures Manual - FINAL. Ami Pate 0t/3r/96

- Make available Resourggq Management data for Superintendent's reports. Jim Barnett 0l /3 | 196

- Prepare Threatened & Endangered Species Summary and Expenditures
Report.

Jim Barnett 0l /3 | t96

- Prepare and iszue initial collection/Iesearch permits. Tim Tibbitts 02/0t /96

Tom Potter 02/t5/96

- Prepare 1995 Integrated Pest Management Use Report. Charles Conner 02/t5/96

- Prepare 1996 lntegrated Pest Managemen! Use Requests. Charles Conner 02/r5/96

- Prepare ttre 1995 Resources Management and Research Annual Reporl -
ptuqF1.

Jim Barnett 03/0 | t96

- Prepare 1995 Ecological Monitoring Prggarn Annual Report - pfu4p1. Jon Arnold o4/os/s6 
|

.\

L1,



ORGAN PIPE CACTUS NATIONAL MONTJMEIYT
FY 1oo6 Natural and Cultural Resources Management Operations Plan

RESOURCES }VIANAGEMENT & RESEARCH ADMINISTRATION
FY 1996

Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

- Complete the 1995 Resotrces Management and Research Annual Report -

FINAL.

Jim Barnett 05/0 U96

- Prepare Vegetation Management Plan - second DRAFI Sue Rutman 06/0 v96

- Complete I995 gtologttul Mottitotitg P Jon Arnold 061t5/96

- Conduct inventory of museum property- Tom Potter 07lr5t96

- Prepare FY 1997 Op.futiont Pl* - DRAFT. Jim Barnett 08/30/96

- prepare Threatened, Endangered and Sensitive Species Management Plan -

FINALDRAFT.

Tim Tibbitts

Jim Barnett

09130196

09130196

09130196

- Comolete FY I 997 Operations Plan - FINAL'

Prenare Stntrrs of Prooertv Reoort. VACAI{T
-.vrs -r

- Prepare Vegetation Management Plalr - FINAL DRAITT. Sue Rutman 09130196

D-an ^ro Drnrrrorn T-)nnt tmentati on RecOfdS. Jim Barnett 09130/96
---q

- Cnrnnlete weeklv work loes. RM Staff Weekly
r

e 'j.o.o.oopornh
Tim Tibbitts Monthly

rJl.lllllffgf LL\t L vrrrvs'

'T,,1-r rl ota lr anlrnnr rntru r lse reCOfdS. Sue Rutman Monthly
I CIL'tar(alv a'/gv'L-"''- J

E)-o-^ro frarrol cnharlrlle Jim Barnett Monthly
- I I frP(fl \, ll (' v \'r r'vrrYve'v'

e,,,v,- ,'/.z c rrnlr rnteer nctivitv/timg. Jon Arnold MonthlY
\ rli+lllllltl' L.Jv t v'w'r--- 

-- 
-- - J

T T-'l^fo ".,^horlrrle r.nlender RM Staff Monthly
- lvt P\JCIL\/ "V'tveErv 

vts'----- -

G hrief nroieet stahrs ren,ofis- PrPnere
RM Staff Monthfu-

/A
{

\-

\_

{a

.*
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RES OIJRCE S }vIANAGEMENT & RE SEARCH ADMINISTRATION
FY 1996
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ORGAT{ PIPE CACTUS NATIONAL MONT]MET.{T

{

RE S OURCES IVIANAGEME:NT & RE SEARCH ADMIMSTRATION

Pro inq Sheet

r\

FY 1996

ACTIVITY LEAD
II{DIVIDUAL

DUEDATE

- Prepare FY 1996 work plan. Jim Barnett l0/l 5195

- Prepare draft of FY 1995 performance appraisals, F'Y I 996 performance

standards and FY I 996 anployee development forms - (Jon Arnold: Charles

Conner and Ami Pate; Jim Barnett: Jon Arnold, Tom Potter, Sue Rutman and

Tim Tibbits; Tom Potter: VACAhIT).

Jon Arnold/
Jim BarnetU
Tom Potter

t0120/95

- Convert Biological Science Technician's performance standards into revised

format.

Jim Barnett t0/22195

- Finalize FY 1995 performance appraisals, FY 1996 performance standards

and FY I 996 employee development forms - (Jon Arnold: Charles Conner

and Ami Pate; Jim Barnett: Jon Arnold, Tom Potter, Sue Rutman and Tim
Tibbitts, Tom Potter: VACAhIT).

Jim BarnetU
Jon Arnold/
Tom Potter

t0129195

- Complete final FY 1995 performance appraisals and awards documentation. Jim BarnetU
Jon Arnold

10129/95

- Finalize FY 1996 anployee developmant forms. Jim BarnetV
Jon Arnold/
Tom Potter

t0t29195

- Evaluate Microsoft database package Access for preparation of work log
summaries.

Jim Barnett r0/30/95

- Conduct Resources Management staffmeetings. RM Staff Bi-weekly

- Tabulate weekly work logs. Jim Barnett On-going

- Update weekly work log database. Jim Barnett On-going

- Provide training/orientation for new staff. RM Staff On-going

- Provide training and orientation for the new Geographer when the position is
filled

Tom Potter As Needed

L5



ORGAN PIPE CACTUS NATIONAL MONT]MEII{T
FY loo(f Nafirral and Crrltural \esources Management (lperations Plan

RESOI.JRCES IVTANAGEMENT & RESEARCH ADMIMSTRATION
FY 1996

Sheet

ACTIVITY LEAD
II{DIVIDUAL

DUEDATE

- Complete FY 1995 annual summaryg!{ !atg@!g Jon Arnold l0/3 v95

- Contact returning volunteers and venfy amval dates for FY l99Z Jon Arnold 08/l 6196

-lnterviewandselectreplacementvolunteersforFY|997if Jon Arnold 08127 /96

- Update Volunteers-in-Parks database for FY 1997 . Jon Arnold 09/0 U96

- Complete list of FY 1997 projects and assiEnments. Jon Arnold 09/l 5196

- Assign lead volunteers and supervisors for all Volunteers-in-Parks projects

for FY 1997 .

Jon Arnold 091t5196

- Develop volunteer work schedule for FY 1997 . Jon Arnold 091r5196

- Summ anze volunteer activity/time. Jon Arnold Monthly

- Prepare volunteer schedules and supervise volunteers. Supervisors Monthly

- Prepare archeological clearance for the installation of soil moisttue and

temperattre equipment.

Jim Barnett r0/30/95

- Prepare Standard Operating Procg4*. for frengnting in tttt monument, Sue Rutman 07 10v96

- Review and advise on placement of telephone lines, right of way on Highway

85, right of way on powerlines, and investigate alternative enerry sources for

supplying all park buildings (i.e. offrces, residences, etc)

Sue Rutmar/
EMC

09130196

- Advise and assist contract representative in ensuring compliance (especially

duplex landscaping).

Sue Rutman On-going

- Chair Environmental Manaeement Comrnittee. Sue Rutman On-soins

r-

ir.rl

-
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ORGAN PIPE CACTUS NATIONAL MONI]MEIYT
Ff 1ao6 Natural and Cultural Resources Management Operations PIan

EC OLO GICAL MOMTORING PRo GRAI\,{
FY r 996

Proerarnrnine Sheetauluturl

ACTIVITY LEAD
II.IDIVIDUAL

DUEDATE

- Enter data for Nocturnal Rodents. Jon Arnold I l/l 5195

- Update field data sheets, photocopy and labeVfile slides for Vegetation

Stnrcture and Diversity in Nanral Communities.

Ami Pate l l/l 5195

- Enter data fot Atamisquea emarginata. Ami Pate l l/l 5/95

- Enter data for Cvprinodon macularius eremus. Ami Pate I l/l 5t95

- Create graphics, tables, charts and prepare summary report: Cyprinodon

macularius eremus

Charles Conner tv22l95

rv29l95
- Conduct statistical analysis for Nocturnal Rodents. Jon Arnold

- Instnrct Tim Tibbins in preparation of Cyprinodon macularius eremus

components slthe Ecological Monitoring Profarn Annual RePort.

Charles Conner tll30l95

- Enter data for acuna cactus Ami Pate

Charles Conner

t2l0ll95

t2l0v95Fnter Aqtqfor nroan nine and senita cacti
aJIIlVr eelE -Y- r -r

- Tabulate data for qcuna cactus. Ami Pate 12105195

r2l19l95
E-*ae '|al^ fr-- Pirrlc Jon Arnold
.Ijlltf,r tr4l(r LvL ,r

- create graphics, tables, charts and prepare sunmary report: Nocturnal

Rodents.

_ create graphics, tables, charts and prepare summary report: vegetation

Srnrefirre and Diversig in Natural Communiqgs.

Jon Arnold 12130195

Ami Pate 12130195

12130195
rr-o^fa ..-o,-hinc rolrlec ehnrts and DrgDare summary repoft: acuna c4qtus. Ami Pate

- Lt Laa! 4 svrsvrr

-Conductstatisticalanalysisandcreategfaphics,tables,chartsandprepare
summary t"P"tt, -g- PiP" -9,M

Jon Arnold 12130195

L-^

-
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ORGAN PIPE CACTUS NATIONAL MONTJMEI{T
Flz 1o06 Natural and Cultural Resources Management Operations Plan

ECOLOGICAL MOMTORING PRO GP\Alv{

FY 1996
Prosramrnine Sheetr iurullu

ACTIVITY LEAD
II{DIVIDUAL

DUEDATE

- Create graphics, tables, charts and prepare summary report: Atamisquea
emarqinata.

Ami Pate t2130195

- Enter data and prepare sunrmary report: Peniocereus striatus. Charles Conner t2t30t95

- Create gpphics, tables, charts and prepare summary report: acuna cactus. Ami Pate r2BAD5

- Create graphics, tables, charts and prepare sunmary report: Birds. Jon Arnold 12130195

- Create ggaphics, tables, charts and prepare summary report: Bats. Ami Pate t2130195

- Create graphics, tablgs, charts and prepare sunmary report: Lizards. Charles Conner 0u03/96

- Instruct Sue Rutman in preparation of acuna cachs components of the
Ecolo gical Monitorin g Pro grq{n Annual Report.

Ami Pate 0l/l 5196

- Prepare summary report: Air Quqlity. Ami Pate 021t5/96

- Create Eaphics, tables, ctrarts and prepare summary report: Climate. Charles Conner 02/t5t96

- Acquire annual reports from SARH and the power company: Land Use
Trends.

Charles Conner 0310v96

- Calculate estimates of curent wateqpumpage: Land Use Trends. Charles Conner 03/l 5196

- Label graphs: Land Use Trends. Charles Conner 03/r5t96

- Create graphics, tables, charts and prepare sunmary report: Land Use
Trends.

Charles Conner 03/l 5t96

Jon Arnold 04n5D6
I

I

| - Seerrre firndino for the feehnieel renor"f Iirn Rnrnetf o_5/o | 196
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ORGAN PIPE CACTUS NATIONAL MONTJMEIT{T

3 FY 1ao6 Natural and Culfural Resources Management Operations Plan

ECOLOGICAL MONITORING PROGRAI\{
FY 1996

Prosramrnine Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

- Implement monitoring protocol for bats at six sites. Ami Pate 09/l 5196

- Implement monitoring protocol for reptiles at eighteen sites - sulnlrer census. Charles Conner 09130196

- Monitor air quality: particulates, radiation, and National Atmospheric
Deposition Program.

Ami Pate Weekly

- Seryice and summarize data from eleven automated climate stations and eight

rain gauges.
Charles Conner Monthly

- Monitor groundwater and zummarize data at identified locations. Charles Conner Quarterly

: 
::i::i :: itr :gff ::Ee gE( i,I }:ifi

- Enter data for perennial vegetation monitoring. Jon Arnold 0v30t96

- Enter data for Land Use Trends. Charles Conner 02129196

- Enter data for night slcy briehtness. Jon Arnold 03t3v96

- Enter data for organ pipe and senita cacti. Jon Arnold 0313v96

- Enter data for acuna cactus. Ami Pate 05130/96

- Enter data for birds at seven core sites. Jon Arnold 07lt5/96

- Enter data for reptiles at eighteen sites. Charles Conner 07130196

- Enter data for rodents at eighteen sites. Charles Conner 09t30t96

- Develop a protocol for calibration of probes at each of the study sites with the
nssistnnee nf I Inited Stntes Dennrtment of A nrinrrlhrre r1r nther entitv

Jon Arnold/
Chqrleq Onnner

I l/0t/95

23
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ORGAN PIPE CACTUS NATIONAL MONTJMEI{T
FY 1oa6 Natural and Cultural Resources Management Operations Plan

INF ORN{ATI ON }vIANA GEMENT
FY 1996

Prosrarnrnine Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

- Complete geographic information syste Tom Potter l0/30/95

- Load ARCVIEW II on the Superintendent's and Division Chiefs computers. Tom Potter t2l0lt95

Tom Potter tzlr5195

Tom Potter 12130t95

Tom Potter 0v30196

- Develop applications in ARCVIEW II for list of historic strructures. Tom Potter 0.00071839

- Develop applications in ARCVIEW II for maintenance. Tom Potter 03130/96

- Disitize archeolopy survey boundanes. Tom Potter 03130196

- Develop applications in ARCVIEW II for archeglogy. Tom Potter 04130196

- Develop applications in ARCVIEW II for the Ecological Monitoring

Proglam.

Tom Potter 05130/96

- Digitize water resources information. Tom Potter 06/30t96

- Develop applications in ARCW Tom Potter 09130196

- Link still video with ARCVIEW II and Access. Tom Potter 09/30t96

- Continue to coordinate all cooperative projects with the Advanced Resources

Technology Lab, University of Arizona.

Tom Potter On-going

- Participate as a member of the AIIC/JNFO Users Group. Tom Potter On-going

-

-

-

;
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ORGAI{ PIPE CACTUS NATIONAL MONT]ME}'{T

INF ORtvIAitI ON N4ANAGEMENT
FY l 996

ins Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

Tom Potter t2/30195

- Map burn sites using global positioning system. Sue Rutmar/
Tom Potter

0l/l 5/96

- Map Dowling and Stack properties using global positioning system. Sue Rutman/
Tom Potter

061t5/96

- Map abandone
Tom Potter 06130196

Tom Potter 08/0l196

- Backup ponthly tape of Global Positioning System base station. Tom Potter Weekly

- Conduct correction and format transfer of Global Positioning System field

data- i.e. map Production.

Tom Potter Monthly

Tom Potter

Tom Potter

On-going

(Jnerqre Glohal Positional Svstem base station On-going

Tom Potter As Needed

- \r/nrlr nn R re.more sensinq oroiect with University ol Arizona. Tom Potter On-going

- Coordinate Advanced Resources Technology Lab (ART) remote sensing Tom Potter On-going

rF t!:l|'ltF
',t':'.11ii7:ii'.1 j'.:;1'.;.i'.:'.:,1,

l;i;:;i;:;:;:;l;:;:;:;:1:;:;l;:;:;

i::::::::i:::i:i: j:i:::::i:::::::i

::::::::::;i::t-]i:fi,:.-:i:rr:+r: .'.. '. ..... '' ..,. - "

- Evaluate Microsoft database package Access ability to do visiting researcher

renorts andresearc.h/colleclion nefmits

Tom Potter/
Tim Tihhitfs

I

rol30195
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VE GETI\TI ON N{ANAGEMENT
FY I 996

Proeramrnine Sheet
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ORGAN PIPE CACTUS NATIONAL MONTJMET.IT
FY 1oa6 Natural and Cultural Resources Management Operations Plan

WILDLIFE }VIANAGEMENT
FY 1996

Proerarnrnine Sheetro

[;;"
I

LEAD
INDIVIDUAL

DUEDATE

1::i:;:iiliiiiiiiiii::::iii::iii::i::1i

.;;'i;i ffid-ii i' ui 0. t iiii'ii ,;tii+,i'.'.,.;it'i; ,,i,,ii"iii;,',iii:,,:,,ti:;::i:r:ii::::::iiiiiilli i+ $l: iii+i,:'i::l

- Complete two Arizona Breeding Bird Atlas blocks. Tim Tibbitts 0610U96

- Entrance bird monitoring protocols. Tim TibbinV
Jon Arnold

07 t0U96

Charles Conner 07 t3t/96

- Implement monitoring protocol forltazrisque q emarginata. Charles Conner 08/30/96

Ami Pate 09/r5/96

- Produce Ecological Monitoring Program training videos: lizards, and desert
pupfish.

Ami Pate 09n5/96

- Implement monitoring protocol for reptiles at eighteen sites - surnmer
census.

Charles Conner 09/30/95

- Evaluate and test scent stations for monitorine mammals Ti'.' Tihhir+ a980/96r llra r r|.rLrlt|'aD

- Prepare Natural Resources Preservation Program proposal for Sonoran
ltqghorn - Ptu4P1.

,:..:::iri;::;:::;::::7:1:;:1:j;:7i2i;'.;i;ijjliljltjjl);1;t:1i.i.;.2,

Jim Barnett I

1:.'.:::::.::.:::l'.:'.::l:'.'.1:l'.1i'.111i;1...1;!;1.

-
0t/3U96

02t27 /96

04/0r/96

- Prepare Natural Resotrces Preservation Progr{lm proposal for Sonoran
Pronghorn - FINAL.

Jim Barnett

Jim BarnetU
Ami Pate

- conduct rangewide survey for Sonoran pronghorn.

- ModifV notlh hortn ho.n Tim Tihhitts oqno/q6
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WILDII IFE IvIANAGEMENT
FY 1996
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ORGAN PIPE CACTUS NATIONAL MONUMET..{T
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WILDLIFE N{ANAGEMENT
FY 1996
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ORGAN PIPE CACTUS NATIONAL MONTJMEI.IT
FY 1aa6 Natural and Cultural Resources Management Operations PIan

TT{REATENED. ENDANGERED & SENSITI\IE SPECIES

FY 1996
Proeramrnine Sheet

ACTIVITY LEAD
II{DIVIDUAL

DUEDATE

- Prepare final draft of Threatened, Endangered and iSensitive Species

Management Plan.
Tim Tibbitts 098A/96

- Update annual Threatened, Endangered & Sensitive Species permits. Tim Tibbitts rU30/95

- Prepare Threatened, Endangered & Sensitive Species Report. Tim Tibbins rU30/95

- Prepare Threatened & Endangered Species Summary and Expendittnes
Report.

Jim Barnett 0U3U96

- Update and maintain Threatened, Endangered and Sensitive Species files. Tim Tibbitts On-going

- Prepare proposal for Sonoran Pronghorn - pfuqp'p. Jim Barnett 0l/3 U96

- Prepare Natural Resources Preservation Program'proposal - FINAL. Jim Barnett 02t27 /96

- Conduct rangewide survey. Jim Barnett 04/0t/96

Modifv north boundarv fence. Tim Tibbitts 09130196

Conduct telemetry flights. Jim Barnett On-going

- Participate in core working group. Jim Barnett/
Tirn Tihhittc

On-going
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ORGAIY PIPE CACTUS NATIONAL MOIYT]MET..{T
Ff 1oo6 Natural and Cultural Resources Management Operations Plan

TI{REATENED, ENDAi{GERED & SENSITIVE SPECIES

FY 1996
Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

Collect guano at Copper Mountain. Tim Tibbitts/
Ami Pate

05/0 U96

- Review existing National Park Service Memorandum of Understanding with

Bat Conservation International and evaluate for applicability to the_lqgnume4
Tim Tibbitts 06/r5/96

Implernent census protocol Tim Tibbitts 07l3t/96

- Monitor roost at Copper Mountain. Tim TibbittV
Ami Pate

Monthly

Conduct predator monitoring and control Tim Tibbins On-going

Tim Tibbitts 07 /0U96

- Conduct fall census. Tim Tibbitts/
Charles Conner

091r5196

Create refugia (see Recovery Plan). Tim Tibbitts 09/30/96

Conduct periodic sampling for exotic fish. Tim Tibbins/
Ami Pate

On-going

Maintair/upgrade equipment (floats, dip nets) Tim Tibbitts As Needed

ry

Cnndrretinventoffiino ,,,- Tim Tihhitts On-ooins
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WATER RESOURCES/AIR RESOURCES
FY r?e6

ORGAIY PIPE CACTUS NATIONAL MOI{I]MEI{T
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ORGAN PIPE CACTUS NATIONAL MO:NI]MEI.{T

QUITOBAQUITO WETL$IDS CONSERVATION PROJECTS

FY 1996

Pro ins Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

- Prepare documentation notebooks fo@uito Wetlands pro.iect. Jim Barnett l0/0 v95

- Administer proiect account and requisitions. Jim Barnett l0/0 v95

- Coordinate overall Quitobaq Sue Rutman On-going

- Identi$ research and resources management activitdes and compliance

associated with each elernent.

Sue Rutman I l/0v95

- Develop work plan for implementation of resources management activities. Sue Rutman 05/30t96

- Prepare Request for Proposals for research activities. Sue Rutman 05/30t96

- lntegrate Quitobaquito geographic information data. Tom Potter 06130196

- Conduct kick-offmeeting for project. Jim Barnett t0130195

- Meet with Superintendent, Interpretation Division and O'odham

representatives to discuss trail project at Quitobaquito.

Sue Rutmar/
Mitzi Frank

t2/0U95

- Develop trail improvement plan for Quitobaquito wetlands project. Mitzi Frank 02/0t/96

- Implement trail plan for Quitobaquito wetlands project. Mitzi Franld
Sue Rutman/
Ami Pate

04/0v96

- Rehehilitete the ove

I
I

I mi P^te
I

| 0_ .tro6
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FY r 996
Proerammine Sheet
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ORGAN PIPE CACTUS NATIONAL MONTJMET..IT
FY 1006 Natural and Cultural Resources Management Operations Plan

QUITOBAQUITO WETLAI{DS CONSERVATION PROJECTS
FY 1996

rogram[un

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

Obtain amendment to existin g Eumops propeqql from Dr. Yar PeWszyn. Tim Tibbins I l/0v95

Implement amended Eumops assessment. Tim Tibbitts L2/0v95

- IdentiS research and resources management activities associated with each

element.

Sue Rutman l I/0v95

- Develop work plan for implementation of resources Sue Rutman 05/30196

Srre Rrttmnn 0s/?0/46

Proerarrrnine Sheet
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ORGAIY PIPE CACTUS NATIONAL MOI\UMEIYT
FY 1aa6 Natural and Cultural Resources Management Operations Plan

CI.JLTURAL RESOI'RCES
FY 1996

Prosramrning Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

- Evaluate erosion sites. Sue Rutman 07l0t/96

Complete Quitobaquito survey. Jim Barnett 09/0v96

Complete the archeological base map. Tom Potter 09/30t96

- Monitor archeological sites. Tom Potter On-going

- Expand archeology progam to be more regional. Jim Barnett On-going

- Continue to work on Native American Graves Protection and Repatriation

Act CNAGPRA) issues.

Jim Barnett On-going

Initiate site stewards program. Tom Potter tzlovg5

Initiate site monitoring by Resources Management staff. Jim BarnetV
Tom Potter

t2/01195

- Prepare Annual I 0-254 submission to the Natiott4!q!49& Tom Potter 0l/l 5196

- Develop a relationship with cultural resources staff in the Systems Support

Office, and the Field Director's Office.

RM Staff 04/0U96

SOAR/ORPI On-going

- Prepare I 995 11996 abandoned mine lands inspection notebook. Tim Tibbitts | | 130/95
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FY 1996

Proerarnrnine Sheet
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ORGAI\ PIPE CACTUS NATIONAL MOI{I]MEI\T
Ff l0tl6 Natural and Cultural Resources Management Operations Plan

C OLLE C TIONS IVIANAGEMENT
FY 1996

Proerarnrnine SheetI alrtlllllll

ACTIVITY LEAD
II.IDIVIDUAL

DUEDATE

- Develop a workspace for museum. Tom Potter/
Sue Rutman

t0130195

- Continue working with Richard Bailowitz in the curation of the entomology

collection.

VACA}IT t2130195

- Prepare Collections Management Bgpg1! Tom Potter 02/r5/96

- Evaluate herpetology. VACANIT a4B0l96

- Update accession book. VACAI{T 05/l 5196

- Mount herbarium and catalog specimens. Sue Rutmar/
VACA}IT

05/l 5196

- Update Automated National Cataloglystqq VACA}IT 05/30196

- Catalog all herpetological specimens collected as part of the Ecological

Monitoring Program

VACANIT 061r5196

- Conduct invantory of musetrm propgry Tom Potter 07 115196

- Evaluate procedures. Tom Potter/
Mitzi Franlc/
VACA}IT

07 130/96

VACAbIT Daily

- Check museum room stic$trqps. VACAI.IT Weekly

- Change the chart on the museum room hyEtrothermograph. VACAhIT Monthly

I Indete nnd mnintnin kev in VACANT On-onino
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C OLLEC T'IONS IvIANAGEMENT
FY I 996

Proerarnrnine Sheet

ORGAN PIPE CACTUS NATIONAL MONT]MET..IT
Ff 1oa6 Natural and Cultural Resources Management Operations Plan
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INTEGRATED PEST N{ANAGEMENT

ORGAN PIPE CACTUS NATIONAL MONT]MET{T

Ff 1006 Natural and Cultural Resources Management Operations Plan
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ORGAI{ PIPE CACTUS NATIONAL MONI]MENT
Ff 1oa6 Natural and Cultural Resources Management Qperations PIan

INTEGRATED PEST MANAGEMENT
FY l?e6
ammine Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

I ''N- iiiiilffi iiiiiiiiffi iiiiiii++ fi ++i++++l#fiffi
- Monitor nursery plants for infestation. Sue Rutman On-going

- Make nursery plants less attractive, spray as needed. Sue Rutman On-going

Charles Conner On-going

fi ffi#fli*$
- Work with contractor Crerry Hoddenbach to develop and implement
lntegrated Pest Managernent pl?ns for historic stnrctures.

Charles Conner On-going
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FY 1996

Proerarnrning Sheet
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ORGAN PIPE CACTUS NATIONAL MONT]MET{T
FY 1ao6 Natural and Cultural Rssources Management Operations Plan

RESEARCH
FY 1996

Pro ine Sheet

ACTIVITY LEAD
INDIVIDUAL

DUEDATE

- Update I 995 Researchers and Projects List, researchers mailing list and send
memo to researchers requesting 1995 Investigator's Annual Report.

Tim Tibbins l l/l 2/95

- Follow-up memo to researchers (if necessary) for 1995 lnvestigator's Annual
Repo4.

Tim Tibbitts 0l/t 5t96

- Tabulate 1995 research. Tim Tibbitts 0t /3t /96

- Enter all Investigator's Annual Repoft data into database and send to System
Support Office and Cooperative Park Stu4ies Unit(Jniversity of Arizona.

Tim Tibbitts 0l /3 | t96

Tim Tibbius 02/0t/96

- Remove completed research proiects from activejiles. Tim Tibbitts 02/t5t96

Tim Tibbitts azn5/96

- Update research files. Tim Tibbitts 03130/96

- Develop new research certification documentation and tracking forms. Tim Tibbitts 05/30/96

Tim Tibbitts 07 /01/96

- Provide collection permits for all applicable morrument personnel. Tim Tibbitts 08/0 r/96

Tim Tibbitts Monthly

- Coordinate research, provide field assistance anrJ training, and review
proposals.

Tim Tibbitts On-going

nermits Tim Tihhittc On-onino
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ORGAN PIPE CACTUS NATIONAL MONT]MEIYT

ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONUMENT
Resources Management
Activities Iog

OCTOBER 1995

Jim Barnett
Jon Arnold
Charles Conner
Ami C. Pate

Tom Potter
Sue Rutman
Tim Tibbitts
VACAT{T

Due Date

l0/0 | 195

- l0/0ll95

l0/0 v95

l0/0 U95

l0/0 v95

l0/0 | /95

r0/a5D5

l0/05/95

l0/05/95

t0105195

r0105/95

l0/l 4195

R]VT STAFF

Division Chief
Resources Management Specialist
Biological Technician
Biological Technician
Resources Management Specialist

Plant Ecologist
Wildlife Biologist
Geographer

Responsiblc
Individual

Jim Barnett

RM Staff

Jim Barnett

Jim Barnett

Charles Conner

RM Staff

Jim Barnett

Jim Barnett

Jim Barnett

Jim Barnett

Jim Barnett

Jim Barnett

REPORTS

Renort
-a-

Project account and requisitions.

FY 1995 Operations Plan database sunmary - FINAL.

lntegrated research proposal to assess the water and land use

trends in the Sonoyta Valley.

Documentation notebooks for the Quitobaquito Wetlands

Conservation Project.

Africanized honey bee Integrated Pest Management plan -
review.

FY I 995 accomplishments.

Systemwide Archeological Inventory Program budget call.

Culnral Resources Preservation budget call.

Collections Backlog Catalogrng budget call.

Museum Preservation and Protection budget call.

Ethnography budget call.

FY 1996 Resources Management & Research Operations Plan.
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ORGA}{ PIPE CACTUS NATIONAL MONUME}'IT

Due Dote

l0/l 4195

l0/l 5195

t0120/95

t0122t95

rcn9t9s

t0129195

t0130195

l0/30/95

l0/3 ll95

l0/3 v9s

l0/01195

l0/0ll95

l0/0v95

l0/0v95

l0/0 | 195

l0/0 v95

l0/l 5195

Responsihlc
Individual

Jim Barnett

Jim Barnett

Jon Arnold/
Jim BarnetU
Tom Potter

Jim Barnett

Jim BarnetU
Jon Arnold/
Tom Potter

Jim Barnett/
Jon Arnold/
Tom Potter

Tom Potter

Jim Barnett

Jon Arnold

Jim Barnett

Jim Barnett

Jim Barnett

Jim Barnett

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Jim Barnett/
Jon Arnold/
Charles Conner

REPORTS

Renort
-!-

Prepare format in ACCESS for FY 1996 project logs.

FY 1996 work plan.

FY 1995 performance appraisals, FY 1996 performance

standards and FY I 996 employee development forms -

Pftrqm.

Rotating Resource Base budget call.

FY I 996 ernployee development forms - FINAL.

FY 1995 performance appraisals, FY 1996 performance

standards and FY I 996 employee development forms - FINAL.

FY 96-97 Geographic Information System Work Plan.

Archeological clearance for the installation of soil moisture and

temperature equiPment.

FY 1995 annual volunteer sunmar)' and database-

FY I gg6budget identi$ing anticipated expenditures - pfuqru.

ACTTVTTIES

Open Resources Management staffmeetings to other divisions.

Update weeklY work log form.

Update Resources Management Plan database.

Mail the announcemenVfirst call for abstracts for the Southern

Arizona Parks Resources Management and Research

Conference.

Actively solicit specific presentations for the Southern Arizona

Parks Resources Management and Research Conference.

Solicit sponsors for the Southern Arizona Parks Resources

Management and Research Conference'

Meet with Joe McAullife for site visit to the monument to

examine the ecological monitoring sites where soil profiles will

be taken.
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ORGAN PIPE CACTUS NATIONAL MONI'MEIYT
FY 1906 Natural and Cultural Resources Management Operations Plan

ACTIVTflES
Responsihb

Due Date Individual Adh,4v

F - lon2t95 Jim Barnett 
;f$:ffltrfl 

Scie,nce Technician's performance standards

l0R0/95 Tim TibbittV Evaluale Mcrosoft database package Access ability to do
TomPotter visitingresearchers reports andresearch/collection permits.

l0A0/95 Tom Potter Bring desert tortoise computer on line.

lOROlgS TomPotter/ Develop aworkspaceformuseum.
Sue Rutrnan

lOROlgS Jim Barnett Conduct kick-offmeeting for Quitobaquito site rehabilitation
and restoration proj ect.

l0Bll95 TomPotter Modify CooperativeAgreement OrderNo. 8035-l-002
(Modification 7) with the University of Arizona to continue
rernote sensing activities.
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ORGAI.I PIPE CACTUS NATIONAL MOW

ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONUMENT
Resources Management

Activities Ing

NO\IEMBER I.995

Jim Barnett
Jon Arnold
Charles Conner
Ami C. Pate

Tom Potter
Sue Rutrnan
Tim Tibbitts
VACA}IT
John

John Cole
Tom Wilder
Jerry Wolfe
Lois Wolfe

Due Dde

I l/01195

l l/l 5195

I l/l 5195

I l/l 5/95

tv22/95

n/29195

rv30l95

rv30l95

R]VI STAFF

Division Chief
Resources Management SPecialist

Biological Technician

Biological Technician

Resources Managanent Specialist

Plant Ecologist
Wildlife Biologist
Geographer

RM FULLTIME VOLIINTEERS

Field Assistant
Field Assistant
Revegetation Assi stant

Admini strative Assi stant

Responsiblc
Individual

Tim Tibbitts

Jon Arnold

Ami Pate

Ami Pate

Charles Conner

Jon Arnold

Tim Tibbitts

Tim Tibbitts

REPORTS

RePort

Amendment to existing Eumops proposal from Dr. Yar

Petrys4yn.

1995 EMP Annual Report: Nocturnal Rodents.

1995 EMP fuurual Report: Atamisquea emarginata.

1995 EMP fuinual Report: Cyprinodon macularius eremus -

data entry.

1995 EMP Annual Report: Cyprinodon macularius eremus -

graphics, tables, charts and summary report'

1995 EMP Annual Report: Nocturnal Rodents - statistical

analysis.

lggitl996 Abandoned Mine Lands inspection notebook.

1995 Annual Threatened, Endangered & Sensitive Species

Report.
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Due Date

tU30l95

Due Date

I l/0v95

I l/0v95

I l/0U95

I I /0 r/95

I l/0U95

I l/0 U95

l l/0U95

I l/0v95

I l/0U95

I l/0U95

l l/0t/95

I l/0 r/95

I l/0U95

I l/l 2/95

tt/12/95

Responsible
Individuol

Tim Tibbitts

Responsiblc
Individual

Tom Potter/
ART

Tom Potter

Sue Rutman

Charles Conner

Jim Barnett

Jon Arnold/
Charles Conner

Jon Arnold/
Charles Conner

Jim Barnett

Charles Conner

Jon Arnold/
Sue Rutman

Tim Tibbitts

Charles Conner

Sue Rutman

Tim Tibbins

Tim Tibbitts

REPORTS

Renort
-|!-

1996 Threatened, Endangered & Sensitive Species permit

update.

ACTTVTTIES

Activty

Complete developmant of the Ecological Monitoring Program

database management system.

Update hardware and software inventory for all Resources

Management computers.

Idartify research and resources management activities associated

with each element of the Quitobaquito Wetlands Project.

Implement mitigation options for Golden Bell Mine (sigr and

interpret).

Incorporate Natnral Resources Management Assessment

Program into the Resources Management Plan.

Develop a protocol for calibration of probes at each of the
study sites with the assistance of United States Department of
Agriculture or other entity.

Develop a procedure for installing probes at each of the study
sites.

Organize and provide wilderness files to Sue Rutman.

Set-up climate stations and train staff at the Pinacate.

Develop methods for monitoring ephemeral plants.

lnvestigate options for a bird hotline or sharing information with
the Tucson Audubon.

Provide law enforcement with information for stinglng
emergencies.

Test draft flora key.

Update researcher's mailing list.

Send memo to researchers for 1995 lnvestigator's Annual Report
(include 1995 lnvestigator's fuinual Report form, copy of I 994
lnvestigator's Annual Repoft - if applicable - and keyword list).
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Due Dde

I l/l 2195

I l/l 5195

I l/l 5195

I l/l 5195

l l/l 5l9s

l r/l 5195

I l /30/95

rU30l95

Responsihlc
Individual

Tim Tibbitts

Tim Tibbitts

Tom Potter/
MiEi Frank

Charles Conner

Jim Barnett

Ami Pate

Jon Arnold

Charles Conner

ACTTVTTIES

Activitv

-Update 1995 Researchers and Projects List, researchers mailing

list and send memo to researchers requesting 1995 Investigator's

fuinual Report.

Contact researchers with approved proposals for FY 1996.

Evaluate sharing softtrare with lnterpretation staff.

Provide orientation to seasonals.

Evaluate and develop log for existing Interagency and

Cooperative Agreements.

1995 EMP Annual Report: Update field data sheets, photocopy

and labeVfile slides for Vegetation Stnrcture and Diversity in

Natual Communities.

Implenrant perennial vegetation monitoring at ten sites.

1995 EMp Annual Report: lnstruct Tim Tibbitts in Preparation

of Cyprinodon macularius eremus components of the

Ecological Monitoring Program Annual Report.
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ORGAT.{ PIPE CACTUS NATIONAL MONT]MENT

ORGAN PIPE CAC:TUS
Natural and Cultural

Reports and

NATIONAL MONUMENT
Resources Management
Activities Ing

DECEMBER 1995

Jim Barnett
Jon Arnold
Charles Conner
Ami C. Pate

Tom Potter
Sue Rutman
Tim Tibbitts
VACANIT

John Cole
Tom Wilder
Jerry Wolfe
Lois Wolfe

RM STAFF

Division Chief
Resources Managemerrt Specialist
Biological Technician
Biological Technician
Resources Management Specialist
Plant Ecologist
Wildlife Biologist
Geographer

RM FUTLTIME VOLT]NTEERS

Field Assistant
Field Assistant
Revegetation Assistant
Administrative Assi stant

Responsible
Iqdividual

Jim Barnett

Jim Barnett

Tim Tibbitts

Jim Barnett

Charles Conner

Ami Pate

Jon Arnold

Due Dde

r2/0U95

t2l0u95

t2/0t/95

r2l0v95

r2/0r 195

r2/0v95

t2/0U95

REPORTS

Reoort
-a-

Cultural Resotrces Management Assessment Pro gram

documentation.

Resources Management fuurual Report - lncorporate periphery
reports, such as Volunteers in Parks irrformation.

Abstracts due for the Southern Arizona Parks Resources

Management and Research Conference.

Ecological Monitoring Program Assistance Committee goals for
FY 1996.

1995 EMP fuinual Report: organ pipe and senita cacti - data

entry.

1995 EMP fuinual Report: acuna cactus - data entry.

Ecological Monitoring Handbook - FINAL edit.

63
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FY 1Qo6 Natural and Cultural Resources Management Operations PIan

REPORTS
Responsihle

DueDde Individuol RePort

- lZlOSlgS Ami Pate 1995 EMP fuinual Report acuna Cactus - tabulate data.

- l2ll5lg5 Jim Barnett Management Highlights.

- l1llglgs Jon Amold 1995 EMP Annual Report: Birds - data entry.

- l2ROlgS Ami Pate Resources Management Procedures Manual.

- lZROlgS JonArnold lggsEMPfuinualReport NocturnalRodents-create
graphics, tables, charts and prepare zummary report.

- lZROtgS Ami Pate 1995 EMP Annual Report: Atamisquea emarginata - create

graphics, tables, charts and zummary rePort.

- l2ROlgS Jon Amold 1995 EMP fumual Report organ pipe and senita cacti -

statistical analysis, graphics, tables, charts, and summary report.

- lz3}lgs Ami Pate 1995 EMP fu[rual Reporr: acuna cactus - graphics, tables,

charts and summary r€Port.

- lZROlgS AmiPate lggsEMPAnnualReport: VegetationStnrctureandDiversity

in Nanral Communities - graphics, tables, charts and summary

report.

- lZl3OtgS . Ami Pate 1995 EMP Annual Report: Bats - graphics, tables, charts and

summ8ry r€Port. -
- lZROlgs Jon Arnold 1995 EMP fuurual Report: Birds - graphics, tables, charts and

summary.

- lzROtgS Charles Conner 1995 EMP Annual Report: Peniocereus striatus - data entry

and zummarY rePort.

- l2l3llgl Jon Arnold Ecological Monitoring Handbook - publish.

- lZRllgS Jim Barnett Print and distribute Resources Managernent Plan.

Responsihlc

Due Date Individuol

ACTTVTTIES

Adiviy

l2l0llg5 Jim Barnett Evaluate and expand Ecological Monitoring Program Assistance

Comrnittee comPosition.

lzloltgl Tim Tibbitts Review abstracts, select those for the Southern Arizona Parks -
Resources Management and Research Conference'

.2nlq1 Tim Tibbitts Produce pre-program for Southern Arizona Parks Resources -
Management and Research Conference'
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Due Date

r2l0v95

t2l0v95

r2l0U95

r2l0ll95

r2l0v95

t2l0v95

r2l0U95

r2t0v95

tzlor/95

t2l0U95

r2lt5l95

r2lt5l95

12/r5t95

12/30195

12130/95

t2t30195

t2/30/95

t2/30195

t2130/95

t2/30/95

Responsiblc
Individual

Tim Tibbitts

Tim Tibbitts

Jim BarnetU
Mitzi Frank

Jim BarnetV
Tom Potter

Tim Tibbitts

Tom Potter

Tim Tibbitts

Tom Potter

Sue Rutman

Tom Potter

Tom Potter

Tim Tibbitts

Ami Pate

Sue Rutman

Tim Tibbitts

Tom Potter

Tom Potter

Time Tibbitts

VACAhIT

Charles Conner

ACTTVITMS

Adivi$

Finalize and produce second announcernenVcall for registration

for the Southern Arizona Parks Resources Management and

Research Conference.

Update mailing list for the Southern Arizona Parks Resources

Management and Research Conference.

Meet with Superintendent, Interpretation division and O'odham

representatives to discuss trail project at Quitobaquito.

lnitiate site monitoring by Resources Management staff.

Upgrade Quitobaquito fence.

lnitiate site stewards program.

Implenrent amended Eumops assessment.

Update properly inventories on the computer.

Work with Felger on next draft of flora key.

Load ARCVIEW II on the Superintendent's and Division Chiefs
computers.

Demonstrate use of ARCVIEW II to Superintendent and

Division Chiefs.

Send approval mernos to researchers with requirements for
work.

Evaluate and recommend flow recorder for Quitobaquito
Springs.

Landscape duplex.

Survey and assess non-native fish.

Install modems at the resources centers.

Install cc:mail at the resources centers.

Identify and implernent strategy for development of non-native
fish monitoring protocol.

Continue working with Richard Bailowitz in the curation of the
entomology collection.

Implement monitoring protocol for Land Use Trends.
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Due Dde

r2R0t95

t2R0195

r2R0t95

r2RADS

tzRO195

rzBll95

Responsiblc
Individual

Tqn Potter

Jon Arnold/
Charles Conner

Tonr Potter

Sue Rutnan

Mitzi FranU
RMStaff

Jon Arnold

AroS
Adhw

Msp rcmaining ecological rnonitoring sites using GPS.

Install soil moishre and temperatrre equipment.

Di gitize intcrpretive statiotls.

Assess crash site near Monteuma's Head.

Evaluate options fsr an interactive computer and develop

flora and fauna database.

Re-read Peter Warreo's grazing photopoints.
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ORGAhI PIPE CACTUS NATIONAL MONI]ME}.{T

ORGAN PIPE CACTUS NATIONAL MONUMENT
Natural and Cultural Resources Management

Reports and Activities Iog

JANUARY L996

Jim Barnett
Jon Arnold
Charles Conner
Ami C. Pate

Tom Potter
Sue Rutman
Tim Tibbitts
VACANIT

John Cole
Tom Wilder
Jerry Wolfe
Lois Wolfe

RM STAFF

Division Chief
Resources Management Specialis
Biological Technician
Biological Technician
Resources Management Specialist
Plant Ecologist
Wildlife Biologist
Geographer

RJVI FULLTIME VOLTINTEERS

Field Assistant
Field Assistant
Revegetation Assistarrt
Administrative Assist ant

Responsiblc
Individuol

Charles Conner

Jim Barnett

Tom Potter

Tim Tibbitts

Tim Tibbitts

Jon Arnold

Jim Barnett

Tim Tibbitts

Due Date

AUc8.D6

0l/l 5196

0l/l 5196

0l/l 5/96

0v3r/96

uBa/96

0v3v96

0l /3 | 196

REPORTS

Renort
-l-

1995 EMP fuinual Report: Lizards - gaphics, tables, charts and

summary report.

Ecological Monitoring Program Step down Plan - update.

Annual lO-254 zubmission to the National Catalog.

Southern Arizona Parks Resources Management and Research

Conference program/abstracts - pftrqp1.

1995 EMP Annual Report: tabulate 1995 research.

1996 EMP fuurual Report: perennial vegetation monitoring -

enter data.

Briefing statements for Congressional budget hearings.

Resources Managanant Plan - Update.
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Due Dde

0l/3 U96

0l/3 U96

0l/3 v96

Due Dote

0l/l 5196

0l/l 5196

0l/l sl96

0l/l 5196

0l/l 5/96

0U30196

0U30196

0v30196

0v30196

0U30196

0v30196

0U30/96

ov3l/96

Responsihle
Individuol

Jim Barnett

Jim Barnett

Jim BarnetU
Tim Tibbitts

Responsihlc
Individual

Sue Rutmar/
Tom Potter

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Ami Pate

Ami Pate

Ami Pate

Tom Potter

Sue Rutman

VACAhIT

Tom Potter

Sue Rutman

Tim Tibbitts

REPORTS

Renort
-!-

Make available Resources Management data for
Superintendent's's reports.

Threatened & Endangered Species Summary and Expenditures

Report.

Natural Resotrces Preservation Program Proposal for Sonoran

Pronghorn - DRAFT.

ACTIVTTMS

Activity

Map burn sites using GPS.

Mail second announcemenUpre-pro gram/call for re gi stration for
the Southern Arizona Parks Resources Management and

Research Conference.

Confirm sponsors for the Southern Arizona Parks Resources

Management and Research Conference.

Follow-up memo to researchers for 1995 Investigator's Annual

Report.

Instnrct Sue Rutman in preparation of acuna cactus components

of the Ecological Monitoring Program Annual Report.

Pgrchase flow recorder for Quitobaquito Wetlands Conservation

Project.

Sample water and record spring flow at Quitobaquito.

Train Resources Management staffin the use of ARCVIEW II.

Read plots, analyze data, and Prepare report for the Stack

Properly.

Update wilderness database.

Set up a network for the GIS computers.

Update wilderness records.

Enter all lnvestigator's Annual Report data into database and

send to Southwest Systems Support Office and National

Biological Service, Cooperative Park Studies Unit, University of

Arizona.
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Due,D#e

a 0lr-1196

- 0l 13v96

- 0l 131196

Responsiblc

Indiyidttsl

Jon Arnold

Jon Arnold

Sue Ruunan

AffiS
AdiYily

Implerncnt monitoring protocols for organ pipe and senita cacti.

knplcr,rerrt monitoring protocols ftr night sky brightness.

Evaluarc nursery zupplies and stock, eliminate and add as

nesesssry

ft't{,{l

-?
:llr,

a

ttt lit
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ORGAI{ PIPE CACTUS NATIONAL MONT]MENIT

ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONI.]MENT
Resources Management

Activities Ing

FEBRUARY L996
rrl

b

Jim Barnett
Jon Arnold
Charles Conner

Ami C. Pate

Tom Potter
Sue Rutman
Tim Tibbitts
VACANIT

John Cole
Tom Wilder
Jerry Wolfe
Lois Wolfe

Due Dde

02101196

02101196

021r5196

021r5196

02115196

02115196

02/r5196

021r5196

02115196

RM STAFF

Division Chief
Resources Management SPecialist

Biological Technician

Biological Technician

Resources Management SPecialist

Plant Ecologist
Wildlife Biologist
Geographer

RM FULLTIME VOLTINTEERS

Field Assistant

Field Assistant
Revegetation Assistant

Administrative Assi stant

Responsihlc
Individual

Tim Tibbitts

Mitzi Frank

Charles Conner

Jim Barnett

Arni Pate

Tim Tibbins

Charles Conner 1995

Charles Conner

Tom Potter

/'L
I

REPORTS

Report

Issue collection/research permits.

Implementation plan and trail improvement for Quitobaquito
wetlandt p-ject.

1995 EMP fuinual Reporl: Climate - gaphics, tables, charts

and summary rePort.

FY I 996 Operations Plan - incorporate FY I 996 goals.

Air Quality Summary RePort.

lnvesti gator's fuurual RePort.

Integrated Pest Management Use Report.

1996 Integrated Pest Management Use Requests.

Collections Management RePort.

\
b

d

-,.

f-l
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Due Date

02127196

02129/96

02129t96

Due -Dote

azrcrD6

0210U96

021t5196

021t5t96

021t5196

02n5196

021t5196

02127 196

02129/96

02129/96

Responsihlc
Individual

Jim BarnetU
Tim Tibbitts

Ami Pate

Charles Conner

Responsiblc
Individual

Mitzi Frank

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Trm Tibbitts

Tim Tibbitts

Tim Tibbitts

Sue Rutman

Tom Potter

Tom Potter

REPORTS

Reoort
-!-

Natural Resources Preservation Program proposal for Sonoran

Pronghorn - FINAL.

Tinaja survey - update.

1996 EMP Annual Report: Land Use Trends - enter data.

ACTTVTTIES

Activ4v

Develop implementation plan and trail improvement for

Quitobaquito wetlands proj ect.

Prepare and iszue collection/research permits.

lnspect and repair norttr boundary: Cuerda de Lena to Arizona
Highway 85 and norttreast corner west to Gtrnsight Hills.

Inspect and repair east boundary: Ali Wua Pass, Sweetwater

Pass | & 2, North Fork of Alamo Canyon and Middle Fork of
Alamo Canyon.

Inspect and repair northeast boundary: Kuakatch area.

Check and map status of west boundary fence removal.

Remove completed research projects from active files.

Evaluate methods for monitoring acuna cactus.

Develop applications in ARCVIEW II for list of historic
strtrctures.

Bring Weather base on line.

(tt
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ORGAN PIPE CACTUS NATIONAL MONT]MEI{T
FY 1oo6 Natural and Cultural Resources Management Operations Plan

ORGAN PIPE CACTUS NATIONAL MONUMENT
Natural and Cultural Resources Management

Reports and Activities I-og

MARCH L996

RM STAFF

Jim Barnett Division Chief
Jon Arnold Resources Management Specialist

Charles Conner Biological Technician

Ami C. Pate Biological Technician

Tom Potter Resources Management Specialist

Sue Rutman Plant Ecologist

Tim Tibbitts Wildlife Biologist
VACAI{T GeograPher

RM FULLTIME VOLT]NTEERS

John Cole Field Assistant

Tom Wilder Field Assistant

Jerry Wolfe Revegetation Assistant

Lois Wolfe Administrative Assistant

aa\

(A

n\

h

Responsiblc
Due Date Individuol

03/0l196 Tim Tibbins

03/01196 Jim Barnett

03/0l196 Tim Tibbitts

REPORTS

Renortq-

Pre-registration deadline for the Southern Arizona Parks

Resources Management and Research Conference.

1995 Resources Management and Research Annual Report -

PPgqFl.

Refind deadline for the Southern Arizona Parks Resources

Management and Research Conference.

1995 Resources Management and Research fuinual Report -

DRAFT.
03/0 | 196 Jim Barnett

03101196 Charles Conner 1995 EMP fuinual Report: Land Use Trands - Acquire annual

reports from SARH and the power company 
F

0315196 Charles Conner 1995 EMP Annual Report: Land Use Trends ' calculate

estimates of current water pumpage.

0315196 CharlesConner lggsEMPAnnualReport: LandUseTrends-labelandfil" 2
photopoint PhotograPhs.

03115196 CharlesConner lgg5EMPAnnualReport: LandUseTrends-graphics,tables, -
charts and summary rePort.

"A

t-,
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r*

a\

1r

Due Date

0313v96

03131196

Due Dde

03/l 5196

03/0 | 196

03/0 U96

031r5196

03/l 5196

03/l 5196

03/t5196

03130196

03130196

03130196

03130196

Responsiblc
Individual

Jon Arnold

Jon Arnold

Responsible
Individual

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Tom Potter

Tom Potter

Ami Pate

REPORTS

Reoort
-l-

1996 EMP Annual Report:

1996 EMP fuinual Report:

data.

night sky brightness - enter data.

organ pipe and senita cacti - enter

ACTTVTTIES

Adivtty

Inspect and repair safety features at hazardous mine lands.

Finalize Southern Arizona Parks Resources Management and

Research Conference abstracts.

Print nametags and folders with the Southern Arizona Parks

Resotrces Management and Research Conference logo.

Retrieve Southern Arizona Parks Resources Management and

Research Conference program/abstracts from printer.

Initiate publicity for the Southern Arizona Parks Resources

Management and Research Conference.

Assemble registration packets for the Southern Arizona Parks

Resources Managanent and Research Conference.

Triple check and trouble shoot facilities, and finalize equipment

for the Southern Arizona Parks Resotrces Management and

Research Conference.

Update research files.

Develop applications in ARCVIEW II for maintenance.

Digitize archeology survey botrndaries.

Implement monitoring protocol for acuna cactus.
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ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONUMENT
Resources Management
Activities Ing

APRIL 1996

f \t

Jim Barnett
Jon Arnold
Charles Conner
Arni C. Pate

Tom Potter
Sue Rutman

Tim Tibbitts
VACANIT

John Cole
Tom Wilder
Jerry Wolfe
Lois Wolfe

RM STAIry

Division Chief
Resources Management SPecialist

Biological Technician
Biological Technician
Resources Management SPecialist

Plant Ecologist
Wildlife Biologist
Creogfapher

R]VT FULI-TIME V OLI]NTEERS

Field Assistant
Field Assistant
Revegetation Assistant

Administrative Assi stant

Responsiblc
Individual

Jon Arnold

Jim Barnett

Responsihlc
Individual

Jim BarnetV
Ami Pate

Mitzi Frank/
Sue Rutmar/
Ami Pate

RM Staff

Jim BarnetU
Ami Pate

REPORTS

Renort
--
1995 Ecological Monitoring Program Annual Report - DRAFT.

Equipment Replacement budget call.

ACTTVTTIES

Activitv

-Conduct rangewide zurvey for Sonoran Pronghorn.

Implement trail plan for Quitobaquito wetlands project.

Develop a relationship with cultural resources staff in the

Systems Support Office, and the Field Director's Office.

Conduct rangewide survey.

l^
Due Dde

04t05196

041t5196

Due Date

0410v96

0410U96

04101196

0410U96

-r

,)

\
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fl
Fr
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n

DreD#e

o4lr5196

041t5196

Mlt5196

o4lr5196

Mlt5ts6

04R0196

a4R0196

Rerypafrsffi
Individual

Tim Tibbitts

Charles Conner

Charles Conner

Charles Coruler

Ami Pate

Tom Potter

VACAI{T

ACTIVITIES

Adiv$

Amend irrryrction log for all hazardous absndoned mine lands.

Inventory and ords treatment zupplies.

Establistr photopoine at Hocker.

Estf,blish photopoints at Gachado (Burn Sitg).

Assist with re,moval of reinainipg west bourdary fence line.

Develop applicatiq$ in ARCVIEW II for archmlogy.

Evaluate herpetolory.

rt
4l
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ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONTJMENT
Resources Management

Activities Ing
F

MAY L996

Jim Barnett
Jon Arnold
Charles Conner
Ami C. Pate

Tom Potter
Sue Rutman
Tim Tibbitts
VACAI{T

RM STAFF

Division Chief
Resources Management Specialist

Biological Technician

Biological Technician
Resources Management Specialist

Plant Ecologist
Wildlife Biologist
Geographer

Responsihle
Individual

Jim Barnett

Tim Tibbins

Ami Pate

Sue Rutman

Sue Rutman

Ami Pate

Responsiblc
Individual

Jim Barnett

Jim Barnett

Ami Pate

REPORTS

Reoort
-F

1995 Resources Management and Research Annual Report -

FINAL.

Southern Arizona Parks Resources Management and Research

Conference extended abstracts due.

1995 EMP Annual Report - expand reports conclusion section

incorporating information obtained in the draft review.

Work plan for implernentation of resources management

activities.

Request for Proposals for research activities for Quitobaquito
Wetlands Conservation Project.

1996 EMP Annual Report - acuna cactus- enter data.

ACTIVTTIES

Actin ty

Develop Interagency Agreement with the U.S. Fish and Wildlife
Service.

Secure firnding for the 1995 EMP technical report.

Install and calibrate flow recorder at Quitobaquito Springs.

n

i;r

Due Dde

05/0 r/96

05/0 v96

05/30196

05130196

05/30196

05130196

Due Dde

05/0 U96

05/0 U96

05/0l196
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\\

Due Date

05/0v96

05/03196

05/l 5196

05/l 5196

05/l 5196

05/l 5196

05/l 5t96

051r5196

05/l 5196

05/l 5196

05/l 5196

05130196

05130196

05130196

05/30/96

05130196

a580196

Responsiblc
Individual

Tim TibbittV
Ami Pate

Tim Tibbitts

Tim Tibbitts

Jim Barnett

Sue Rutmar/
VACA}IT

Sue Rutman

VACAhIT

Tim Tibbitts

Jon Arnold

Sue Rutman

Sue Rutman

VACANIT

Tom Potter

Charles Conner

Sue Rutman

Mitzi Frank

Tim Tibbitts

ACTTVTTIES

Activitv

-Collect guano at Copper Mountain.

Compile, edit, print, and mail extended abstracts from the

Southern Arizona Parks Resotrces Management and Research

Conference.

Review and evaluate all wildlife components of the 1995

Ecological Monitoring Program fuinual Report.

Conduct mid-season FY 1996 performance appraisal and

anployee development session.

Mount herbarium and catalog specimens.

Review and evaluate all vegetation components of the 1995

Ecological Monitoring Program Annual Report.

Update accession book.

Incorporate Ecolo gical Monitoring Pro gram research

documentation notebooks into general research files.

Implanent monitoring protocol for birds at seven core sites.

Review and evaluate all wildlife components of the 1995

Ecological Monitoring Program funual Report.

Review and evaluate all vegetation components of the 1995

Ecological Monitoring Program Annual Report.

Update Automated National Catalog System.

Develop applications in ARCVIEW II for the Ecological
Monitoring Program.

Implement monitoring protocol for reptiles at eighteen sites -

spring census.

Develop work plan for implementation of resources management

activities.

Develop Wetlands Education Program.

Develop new research certification documentation and tracking
forms.ir
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ORGAN PIPE CACTUS NATIONAL MOW

ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONUMENT
Resources Management
Activities Ing

JT]NE T996

r-

Jim Barnett
Jon Arnold
Charles Conner
Ami C. Pate

Tom Potter
Sue Rutman
Tim Tibbitts
VACA}IT

Due Date

06101196

06/0 v96

061t5196

06/1 5196

061t5196

06/r5196

Due Date

06/0 v96

06/0 U96

061t5196

061r5196

R]VI STAFF

Division Chief
Resources Management Specialist

Biological Technician

Biological Technician

Resources Management Specialist

Plant Ecologist
Wildlife Biologist
Geographer

Responsiblc
Individual

Jim Barnett

Sue Rutman

Jon Arnold

Tim Tibbitts

Sue Rutman

Sue Rutmar/
Tom Potter

Responsible
Individual

Tim Tibbitts

Tim Tibbitts

VACAI{T

Tom Potter

.A.r

A

REPORTS

Report

fuinual Cultural Cyclic Maintenance budget call.

1995 EMP Annual Report - conduct data analysis for acuna

cactus.

1995 Ecological Monitoring Program Annual Report - FINAL.

Threatened, Endangered and Sensitive Species Management

Plan - second DRAFT.

Vegetation Managemant Plan - second DRAFT.

Map Dowling and Stack properties using global positions

systan.

ACTTVTTMS

Activity

Evaluate and test scent stations for monitoring mammals.

Complete two Arizona Breeding Bird Atlas blocks.

Catalog all herpetological specimens collected as part of the

Ecological Monitoring Program.

Develop a Cooperative Agreement wittr the University of
Arizona.
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06/1 5196

06RO196

a6R0196

06,RO196

Rwewibk
Inililddt+stl

Tim Tibbitts

Sue Ruhar/
Tom Pottcr

TomPotts

Tom Potter

Tom Potter

ACTIVTTMS

Affiy

Review srd$ing National Psrk Service Menrorandum of
Understanding with Bat Consertration International and evaluate

for applrcafility to the monument.

Map Dowling ed Stack properties using GPS.

Map abandoned mine lards using GPS.

Di gtizp watcr rssottrccs inf.ormation.

Integrate Quitobaquito gmgraphic infqnration dat a.
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ORGAN PIPE CACTUS NATIONAL MONT]MEI{T
FY 10o6 Natural and Cultural Resources Management Operations Plan

ORGAN PIPE CACTUS NATIONAL MONUMENT
Natural and Cultural Resources Management

Reports and Activities I'og

JTILY T996

R]VI STAFF

Jim Barnett Division Chief
Jon Arnold Resotrces Management Specialist

Charles Conner Biological Technician

Ami C. Pate Biological Technician

Tom Potter Resources Management Specialist

Sue Rutman Plant Ecologist
Tim Tibbitrs wildlife Biologist
VACANIT Creographer

L

{-

REPORTS
Responsible

Due Dde Individual REort

07101196 Tim Tibbitts Revise 'Information for Researchers" package.

07 nl96 Jim Barneft Initiate development of wilderness plan.

07101196 Sue Rutnan Standard Operating Procedure for firefighting in the wilderness. -
07101196 Tim Tibbitts lnterpretive articles for Bajada, Park Science, Ajo Copper News

on non-native wildlife.

07115196 VACAI{T Standard Operating Procedures for slides and photographs.

07115196 Ami Pate Air Resources Management Plan - DRAFT.

07115196 JonArnold lgg6EMPturnualReport: birds-enterdata.

07ROl96 Charles Conner 1996 EMP fuinual Reporl reptiles - enter data.

ACTIVTTIES
Resoonsiblc

Due Dde Individaal Adirily

07101196 Jim Barnett Expand top priority project staternents into fuU proposals.

07101196 Sue Rutnan Evaluate erosion sites.

Prepare interpretive material for Quitobaquito Desert Pupfish.

-ra\

07 /01196 Tim Tibbitts
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ORGAN PIPE CACTUS NATIONAL MONI]MENTT
FY 1496 Natural and Cultural Resources Management Operations Plan

ACTIVTTIES
Re$tonsibb

DueDde Individual AclivW

07101196 Jim Barnett Explore alternative finding sources for resources management
and research: challenge cost share, Heritage Fund, Earthwatch,
National Fish and Wildlife Association, National Park
Foundation, Target, Canon, REI, O'odham Nation.

07101196 Jim Bameft Dwelop wilderness contacts in System Support Offrce and Field
Directo/s Offtce.

07101196 Tim TibbinV EntrancebLdmonitoringprotocols.
Jon Arnold

07110196 Tim Tibbitts

07115196 Tom Potter

07130196 Ami Pate

07130196 Tom Potter/
MiAi Frank/
VACAI{T

Investigate and document burros; work with Bureau of Land
Management.

Conduct inventory of museum property.

Rehabilitate the overflow channel at Quitobaquito.

Evaluate museum procedures.

07 R0196 Sue Rubnan/ Expand revegetation assessment.
JimBarnett

07 Ro/96 Sue Rutman Evaluate and develop site plan for the rcstoration of the Dowling
Ranch Property.

07131196 Tom Potter lnventory all capitalized prop€rty and minor controlled property.

0781196 Tim Tibbitts Implerrant Desert pupfish oensus protocol.

07 Rll96 Charles Conner Implement monitoring protocol for rodents at eighteen sites.
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ORGAT.{ PIPE CACTUS NATIONAL MONI]MENT

ORGAN PIPE CACTUS NATIONAL MONUMENT

Natural and Cultural Resources Management

Reports and Activities Ing

AUGUST L996

Jim Barnett
Jon Arnold
Charles Conner

Ami C. Pate

Tom Potter
Sue Rutman

Tim Tibbitts
VACAI-IT

Due Date

- 0s/01 196

08/01196

08/l 5196

08/l 5196

08/30/96

RM STAFF

Division Chief
Resources Management SPecialist

Biological Technician

Biological Technician

Resotrces Management Specialist

Plant Ecologist
Wildtife Biologist
Geographer

Responsihle
Individual

Sue Rutman

Tim TibbittY
Sue Rutman

Tom Potter

Jim Barnett

Jon Arnold

&sponsiblc
Individual

Tom Potter

Tim Tibbitts

Ami Pate

Jon Arnold

Jon Arnold

Due Dde

08/01196

08/01196

08/l 5196

08/l 6196

08127 196

REPORTS

Report

standard operating plan for prants in residential area - update.

contingency plan to protect pupfish against wildfire or

contaminants.

fuinual geographic information systan budget call'

Anrrual water Resources budget call.

1996 Ecological Monitoring program Annual Report - activities

schedule.

ACTTVTTIES

ActivitY

Map cowbird locations using GPS'

Provide collection permits for all applicable monument

personnel.

Implement tinaj a monitoring protocol'

contact returning volunteers and veris arrival dates for FY

1997.

rnterview and select replacement volunteers for FY 1997 1f

aPProPriate.
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I ACTIVITIES
,r Rcr{la{'isihle\ DueDatc Indivihtal Affil

4 
08/30196 Charles Conner Implementmonitoringprotocol far Peniocercus striatus.
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ORGAT'{ PIPE CACTUS IIIATIONAL MONTJMENT

ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONUMENT
Resources Management

Activities Ing

SEPTEMBER L996

Jim Barnett
Jon Arnold
Charles Conner

Ami C. Pate

Tom Potter

Sue Rutman

Tim Tibbitts
VACAl.{T

Due Dde

09/01196

- 09t01196

09/l 5196

09/l 5196

RM STAFF

Division Chief
Resources Management SPecialist

Biological Technician

Biological Technician

Resotrces Management Specialist

Plant Ecologist
Wildtife Biologist
Geographer

Responsiblc
Individual

Jim Barnett

Jim Barnett

Ami Pate

Ami Pate

Jon Arnold

Tim Tibbitts

Charles Conner

VACA}IT

Jim Barneff

Jim Barnett

Sue Rutman

Tom Potter

Charles Conner

REPORTS

Report

lgg7 Operations Plan - PfuqF1 '

water Resources Management Plan - update.

Ecological Monitoring program training videos: lizards, and

desert PuPfish.

Ecological Monitoring program training videos: vegetation

structure and diversity, acuna, and organ pipe and senita growth

measurements.

VolunteerworkscheduleforFYl99T.

Threatened, Endangered and Sensitive Species Management

Plan - FINAL DRAFT'

lntegrated pest Management Action plan for the monitoring and

control of cockroaches'

Status of ProPertY RePort'

lgg7 OPerations Plan - FINAL'

Program Documentation Records'

vegetation Management Plan - FINAL DRAFT'

Archeological base maP'

1996 EMP Annual Report: rodents - enter data'

t-

-ra

09/l 5196

09130196

09130195

09130196

09130196

09130196

09130196

09BA196

09130196
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ORGAN PIPE CACTUS NATIONAL MONIIMEI'{T

Due Date

0910U96

0910v96

0910U96

09lov96

09/t5196

09/l 5196

091t5/96

09/r5t96

09n5t96

a9n5/96

091r5/96

09n5t96

09tr5t96

09/30/96

09t30/96

09t30/96

09/30/96

09130/96

09/30/96

09t30t96

Responsiblc
Individual

Ami Pate

Charles Conner

Jim Barnett

Jon Arnold

Jon Arnold

VACANIT

VACAb{T

Tim TibbittV
Charles Conner

Jon Arnold

MiEi Franl/
VACAI{T

MiEi Frank/
VACAI{T

Ami Pate

Ami Pate

Tim Tibbitts

Tim Tibbitts

Sue Rutmar/
EMC

Tim Tibbitts

VACANIT

Tom Potter

Tom Potter

ACTTVTTIES

Actinttl

Investi gate options for passive ozone monitoring.

Investi gate options for noise monitoring.

Complete Quitobaquito strvey.

Update Volunteers-in-Parks database for FY I 997 .

Assign lead volunteers and supervisors for all Volturteers-in-
Parks projects for FY 1997 .

Make a finding aid (index) for archives.

Conduct inventory of archives.

conduct fall census of Quitobaquito Desert Pupfish.

Complete list of FY 1997 projects and assignments for all
Volunteers-In-Parks.

Get Resources Management and lnterpretation library on the
same system @rocite).

Inventory and archive Interpretation and Resources
Management photographs and books.

Implement monitoring protocol for bats at six sites.

Produce Ecological Monitoring Program training videos:
vegetation structure and diversi$, lizards, acuna, organ pipe and
senita growttr measurements and desert pupfish.

Investigate options for monitoring other mammal species.

Evaluate options for amphibian monitoring.

Review and advise on placement of telephone lines, right of
way on Highway 85, right of way on powerlines, and investigare
alternative energy sources for supplying all park buildings (i.e.
offices, residences, etc.).

Create refugia for Quitobaquito Desert Pupfish (see Recovery
Plan).

Catalog and label slide collection.

Develop applications in ARCVIEW II for desert tortoise.

Lfu* still video with ARCVIEW II and Access.
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ORGAhI PIPE CACTUS NATIONAL MOW

Dqe Dde

09/30/96

09R0196

09/30196

09/30196

09R0l96

09R0196

Rcsponsiblc
Inlividual

Tim Tibbitts

Tim Tibbitts

VACA}.IT

Sue Rutnan

AEti Pate

Jerry Wolfe

ACTTVITMS

FEqrt

Quant$ roadkills along Highway 85'

lvlodify north boundary fence for Sonoran Pronghorn'

Review backlog of files from southeast store room-

t andscaPe annex.

Dcvelop monitoring protocol for flon' recording at Quitobaquito

Springs.

update maps of non-native plants in residential area.
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ORGAT'{ PIPE CACTUS NATIONAL MONIIMEI.IT

ORGAN PIPE CACTUS
Natural and Cultural

Reports and

NATIONAL MONUMENT
Resources Management
Activities Ing

ROUTIIT{E ACTIVITIES
@aily, Weekly, Bi-weekly, Monthly, Quarterly,

On-going and As Needed)

Jim Barnett
Jon Arnold
Charles Conner
Ami C. Pate
Tom Potter
Sue Rutman
Tim Tibbitts
VACANIT

R]VI STAFF

Division Chief
Resources Management Specialist
Biological Technician
Biological Technician
Resotrces Management Specialist
Plant Ecologist
Wildlife Biologist
Geographer

Due Date

DAILY

WEEKLY

BI-WEEKLY

MONTI{LY

Responsiblc
Individual

VACAI{T

RM Staff

VACAhIT

RM Staff

Tom Potter

Ami Pate

Ami Pate

RM Staff

VACA}TT

Tim TibbittV
Ami Pate

Charles Conner

ROTTTIhIE ACTTVTTMS

Adivitv

-check temperature and humidity in the museum room.

Weekly work logs.

Check museum room sticky traps.

Back-up all Resources Management pC hard drives.

Baclarp monthly tape of GpS base station.

Monitor air quality: particulates, radiation, visibility, and
National Atmospheric Deposition program.

continue weekly inspections for security.

conduct Resources Management staff meetings.

change the chart on the museum room hygrothermograph.

Monitor roost at Copper Mountain.

Service and summarize data from eleven automated climate
stations and eight rain gauges.
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ORGAN PIPE CACTUS NATIONAL MONT]MENT

Due Dote

MONTHLY

Responsihlc
Individual

Tom Potter

RM Staff

RM Staff

Supervisors

Jon Arnold

Jim Barnen

Sue RuEnan

Tim Tibbitts

RM Staff

RM Stafr

Tim Tibbitts

ROT]TIN-E ACTTVTTIES

Activtl

Conduct correction and format transfer of GPS field data - i.e.

maP Production.

Conduct safetY meetings.

Compress all Resources Management PC hard drives.

Voltrnteer schedules.

Volunteer activity/time suilrmary.

Travel schedule.

Backcountry use records.

Research Summary.

Brief project status rePorts'

Schedule calendar.

conduct Resources Management and Research conference

Committee meeting.

Monitor and summarize groundwater data at identified locations'

conduct Ecological Monitoring pro gram Assi stance committee

meetings.

update and maintain Threatened, Endangered and Sensitive

Species files.

SurveY and assess non-native fish'

Conductpredatormonitoringandcontrol.

Participate in sonoran Pronghorn working g.oup'

lnventory and manage non-native species (cattle' canines'

felines, aves, fish, buros, etc')'

Conduct inventory and monitoring'

Deverop relationship with the Nationar park Service's Air

QualitY Division'

Manage orphaned, injured, displaced or otherwise impacted

wildlife.

88

QUARTERLY Charles Conner

Jim Barnett

ON-GOING Tim Tibbins

Tim Tibbitts/
Arni Pate

Tim Tibbitts

Jim Barnett/
Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Ami Pate

Tim Tibbitts
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ORGAN PIPE CACTUS NATIONAL MONT]MENT

Due Date

ON-GOING

Responsible
Individual

Ami Pate

Sue Rutman

Jim Barnett/
Ami Pate

Mitzi Frank/
Sue Rutmar/
RM Staff

Tom Potter

Jim Barnett

Jim Barnett

SOAR/ORPI

Tim Tibbitts

Tim Tibbitts

VACAhIT

Sue Rutman

VACA}IT

Tim Tibbitts

VACA}IT

VACANIT

Charles Conner

Charles Conner

Sue Rutman

Charles Conner

Charles Conner

ROUTINE ACTTVTTIES

Activilv

Participate in Arizona Federal and Tribal Clean Air Partnership.

C oordinate overall Quitobaquito Wetl ands Proj ect.

Conduct telemetry flights for Sonoran Pronghorn.

Continue to work with interpretation staff on Quitobaquito
wetlandr projfft, revamping the trails, creating new wayside

extribits, and determining what to interpret.

Monitor archeological sites.

Expand archeology program to be more regional.

Continue to work on Native American Graves Protection and

Repatriation Act (NAGPRA) issues.

Perform historic preservation maintenance at needed sites.

Continue evaluating mine closures.

Coordinate and monitor Natural Resources Preseruation
Program Desert Tortoise research.

Update and maintain key inventory for Resources Management.

Work on Richard Felger contracts.

Catalog new specimens.

Coordinate and monitor Natural Resources Preservation
Program Cowbird research.

Continue data entry in Procite.

Continue species observation data entry.

Collaborate with resources education on literature, new road
guide, and interpretative signs.

Treat residential sewers - IPM.

Make nursery plants less attractive for pests, spray as needed.

Treat infected plants and areas.

Work with contractor Gerry Hoddenbach to develop and
implement lntegrated Pest Management plans for historic
stnrctures.
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ORGA}I PIPE CACTUS NATIONAL MOW

Due Date

ON.GOING

Responsihle

Individual

Ami Pate

Ami Pate

RM StAff/

Miui Frank

RM Staff/

Mitzi Frank

Jim BarnetV
MiEi Frank

Mitzi Frank/
Ami Pate

Tim Tibbitts

Tim Tibbitts

Jim Barnett

Tim Tibbitts

Tim Tibbitts

Tim Tibbitts

Jim Barnett

RM Staff

Sue Rutman

Sue Rutman

RM Staff

RM Staff

Sue Rutman

ROI]TII\-E ACTIVTTIES

Activity

Clear vegetation from the channel and overflow.

Remove non-native vegetation from Quitobaquito and Aguajita.

Review and provide input on written material to be used by

interpretation.

Serve as a reference on visitor requests to provide consistent

responses.

Evaluate joint training alternatives.

Monitor implementation of trail plan for Quitobaquito
wetlands.

Maintain visiting researcher forms.

Prepare and issue collectior/ research permits.

Chair the Organ Pipe Cactus National Monument Ecological

Monitoring Progfam Assistance Committee.

Maintain contact with all Principal lnvestigators.

Coordinate research, provide field assistance and training, and

review proposals.

Monitor progress of research and make zubmissions for payment

when needed.

Tabulate weekly work logs and update weekly work log

database.

Provide training/orientation for new staff.

participate on the organ pipe cactus National Monument

Environmental Management C ommittee @esotsces

Management RePresentative)'

Chair Environmental Management C ommittee'

participate on the Southern Arizona Resources Managers

Advisory GrouP.

Get involved in new cluster, field groups, and Southern Arizona

Resotrces Management GrouP'

Join restoration working grouPs'
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ORGAN PIPE CACTUS NATIONAL MONUMEIIIT

Due Date

ON-GOING

AS NEEDED

Responsiblc
Individual

Charles Conner

Tim Tibbitts

Tom Potter

Tim TibbittV
Sue Rutman

Tom Potter

Tom Potter

Tom Potter

Tom Potter

Tom Potter

Tom Potter

Sue Rutman

Sue Rutman

Sue Rutman

Sue Rutman

Sue Rutman

Sue RuEnan

RM Staff

Jim Barnett

Sue Rutman

RM Staff

Sue Rutman

Jim Barnett

ROTITIIYE ACTTVTTIES

Activity

Join Desert Fishes Cotrncil.

Participate in Wildlife Society and Partners in Flight.

Participate in ARC/INFO Users Group

Plan Southern Arizona Parks Research and Resources

Management Conference.

Continue to coordinate all cooperative projects with the

Advanced Resources Technology Lab, University of Arizona.

Map desert tortoise locations using GPS.

Operate Global Positional Systeur base station.

Coordinate Advanced Resources Technology Lab (ART) remote

sensing project.

Maintain Resources Mana gement P C h ardware/software/

databases.

Work on a remote sensing project with University of Arizona.

Manage and maintain nurserylgreenhouse stock.

Monitor nursery plants for infestation.

Landscape residence area.

Prepare and administer contracUcooperative agreements.

Advise and assist contract representative in ensuring compliance
(especially duplex landscaping).

Supervise Jerry Wolfe updating maps of non-native plants in
residential area.

Attend Southern Arizona Parks Resources Managers Meeting.

Update 575's on Automated Finance System.

Attend revegetation qymposium.

Prepare DI- I's utilizing PPFS.

Freeze/thaw herb arium.

Participate on Environmental Management Committee.
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ORGAIY PIPE CACTUS NATIONAL MOW

DfeDde

ASNEEDED

Responsible
Indiyidual

Sue Rutman

RMStafr

Tom Potter

SrcRutmar/
Jim BarnetU
RMStafr

Tim Tibbitts

Tom Potter

tuni Pate/
Mitzi Frank

Sue Rutmar/
Volunteers

ROT]TII\TE ACTTVITMS

AcfrvW

Pre,pare environmcntal and cultural compliance docurnentation

(i.e.Environmental @.

Provide presentations to the interpretation staffon geographic

information system, noll-native species, threatened and

endangered species, ftre and research.

Provide Saining for all Resources Management staff.

Review projects and provide comments on projects that may

require compliance.

Maintair/upgrade eguipment (floats, dipnets).

Provide training and orientation for the new Geographer when

the position is filled.

Conduct interpretative programs for the public zuch as evening

progfffiN, slide presentatiotls, patio talks, gutded wallcs of

Quitobaquito, and mini science sessions on bats, birds, Pygny
owl, bees, etc.

Eradicate butrel and fountain grass.
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MANAGEPRO 3.1
TIMELINE VIEW



Timeline View - ToP Level

Title

1995 - 1996
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Fiscal Tracking, Programing, and
Agreements

Prepare documentation notebooks for the
Quitobaquito Wetlands Conservation Proj

Coordinate & implement QBQ Wetlands
Conservation Project

Prepare Cultural Resources Preservation
budget call.

o

Prepare Systemwide Archeological
Inventory Program budget call

a

Prepare Collections Backlog Cataloging
budget call

o

Prepare Ethnography budget call a

Prepare Museum Preservation and
Protection budget call

a

Modify Cooperative Agreement Order No.
8035-1-002 (Mod .7) w/ UA remote sensing

o

Prepare draft of FY 1996 budget
identifying anticipated expenditures

Develop & evaluate log for existing
I nteragency and Cooperative Agreements

a

Prepare Sonoran Pronghorn Natural
Resources Preservation Program proposal

Prepare for Equipment Replacement
budget call

a

Develop Interagency Agreement with the
US Fish and Wildlife Service

Prepare annual Cultural Cyclic
Maintenance budget call

Prepare annual Natural Cyclic
Maintenance budget call

Review existing NPS MOU with Bat
Conservation Interntl & evaluate
applicability

o

Develop a Cooperative Agreement with the
University of Arizona

o

Explore alternative funding sources for
resources management and research

a

Prepare System Support Office science
budget call

Prepare annual Geographic lnformation
System budget call

o

95
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Timeline View - ToP Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Prepare annual Water Resources budget
call

a

Coordinate overall Quitobaquito Wetlands
Conservation Project

Update 575's on Automated Finance
System

Prepare Dl-l's utilizing PPFS

Activities Reporting

Summ anze FYl995 accomPlishments

Update final FY 1995 Operations Plan
database summary

Complete FY 1996 Resources
Management OPerations Plan

a

Prepare format in ACCESS for FY 1996
project logs

a

Complete FY 1995 annual volunteer
summary and database

Prepare 1995 Annual Threatened,
Endangered & Sensitive Species Report

Update 1996 Threatened, Endangered &

Sensitive Species Permits

Incorporate periphery reports, ex. VIP info,

into Resources Mgmt Highlights

Submit Resources Management Highlights a

Complete the Resources Management
Procedures Manual - DRAFT

Submit Annual 10'254 to the National
Catalog

a

Prepare briefing statements for
Congressional budget hearings

Update Resources Management Plan

Complete the Resources Management
Plan Procedures Manual - FINAL

Make available Resources Management
data for Superintendent's reports

Prepare Threatened & Endangered
Species Summary & Expenditures Report

Prepare and issue collection/research
permits

Prepare collections Management Report _
o

Prepare 1995 Integrated Pest Management

Use Report
o
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Timeline View - Top Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Prepare 1996 Integrated Pest Management
Use Requests

a

Prepare the 1995 Resources Management
and Research Annual RePort - DRAFT

Prepare 1 995 Ecological Monitoring
Program Annual Report - DRAFT

a

Complete the 1995 Resources
Management and Research Annual Report
- FINAL

Prepare Vegetation Management Plan -
second DRAFT

Complete 1 995 Ecological Monitoring
Program Annual Report Final - FINAL

a

Conduct inventory of museum property a

Prepare FY 1997 Operations Plan - DRAFT

Compete Threatened, Endangered and
Sensitive Species Mgnt. Plan - FINAL
DRAFT

Complete FY 1997 Operation Plan - FINAL

Prepare Status of Property Report

Complete Vegetation Management Plan -
FINAL DRAFT

Prepare Program Documentation Records

Complete weekfy work logs

Summ anze research

Tabulate backcountry use records

Prepare travel schedule

Su m m arize vol u nteer activity/ti me

Update schedule calendar

Prepare brief project status reports

Prepare and issue collection research
permits

Natural and Cultural Resources
Management Plan

Expand top priority project statements into
full proposals

Update Resources Management Plan
database

Incorporate Natural Resources
Management Assessment Program into the
RMP

97
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Timeline View - ToP Level

1995 - 1996
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Complete Cultural Resources Management
Assessment Prog ram documentation

Update Resources Management Plan, print

and distribute

Investigato/s Annual Report (lAR)

Evaluate Microsoft database package
ACCESS for use with IAR

Update 1995 Researchers and Projects List o

Update researchefs mailing list a

Send Memo to reserchers for 1995
Investigatofs Annual RePort

o

Send follow-up memo to researchers for
1995 Investigatofs Annual RePort

a

Enter all IAR data into database and send
to SSO ANd NBS/CPSU

Remove completed research projects from
active files

a

Prepare Investigator's Annual Report -
summanze all research

o

Revise "lnformation for Researchels"
package

Provide collection permits for all applicable
monument personnel

Coordinate research, provide field
assistance and training, and review
proposal

Property Management

Update hardware and software inventory
for all RM computers

Update property inventories on the
computer

Inventory all capitalized property and minor
controlled property

Prepare status of ProPertY Report

Personnel

Update weekly work log form

Summ anze FY 1995 accomPlishments

Update final FY 1995 Operations Plan
database summary

Conduct mid-season FY 1996 performance
appraisal & employee development session

a
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Timeline View - Top Level

1995 - 1996
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Prepare draft FY 95 performance
appraisals, 96 standards, 96 employee dev.
form

a

Prepare FY 1996 work plan o

Convert Biological Science Technician's
performance standards into revised form

a

Finalize FY 95 performance appraisals, FY
96 standards, 96 employee dev. forms

a

Complete final FY 1995 performance
appraisals and awards documentation

a

Finalize FY 1996 employee development
forms

Evaluate Microsoft database package
ACCESS for preparing work log summaries

Conduct Resources Management staff
meetings

Tabulate weekly work logs

Update weekly work log database

Provide training/oreientation for new staff

Provide training and orentation for the new
Geographer when position is filled

Volunteers-l n-Parks (Vl P)

Complete FY 1995 annual summary and
database

Contact returning volunteers and verify
anival dates for FY 1997

a

Interview and select rePlacement
volunteers for FY 1997 if appropriate

a

Update VIP database for FY 1997

Complete list of FY 1997 projects and
assignments

a

Assign lead volunteers and supervisors for
all VIP projects for FY 1997

o

Develop volunteer work schedule for FY
1 997

o

Prepare monthly volunteer summaries

Prepare volunteer schedules and supervise
volunteers

Compliance

Prepare archeological clearance for
installation of soil moisture & temp. equip
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1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Timeline View - Top Level

Prepare Standard Operating Procedure for
firefighting in the monument

Review and advise on placement of
telephone lines, right of way on HVW 85

Advise and assist contract representative
in ensuring compliance

Chair Environmental Management
Gommittee

Participate on Environmental Management
Committee

Review p@ects and provide comments on
p$ects that may require compliance

Prepare environmental and cultural
compliance documentation (i.e. EAs)

Committees

Participate on the Environmental
Management Committee (RM
representative)

Chair the Environmental Management
Committee

Participate on the Southem Arizona
Resources Managers Advisory Group

Chair the ORPI Ecological Monitoring
Program Assistance Committee

Get involved in new cluster, field groups,
and Southem M Resources Mgmt Group

Join restoration working groups

Participate in the Arizona Federal & Tribal
Clean Air Partnership

Participate in Desert Fishes Council

Participate in Wildlife Society

Participate in Partners in Flight

Participate in ARC/INFO Users Group

Meetings/Conferences

Conduct Resources Management staff
meetings

Conduct safety meetings

Attend Southern Arizona Parks Resources
Managers Meeting

Southem Arizona Parks Resources
Management and Research Conference

1-00
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Timeline View - Top Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Juf Aug sep

Mail first announcemenUcall for abstracts

Actively solicit specific presentations

Solicit sponsors

Abstracts due

Review abstracts, select those for
conference

Produce pre-program

Finalize and produce second
announcemenUcall for registration

Update mailing list

Mail second announcemenUpre-program/
call for registration

a

Draft conference prog ram/a bstracts a

Confirm sponsors

Pre-regristration deadline

Finalize conference prog ram/abstracts

Print nametags & folders with log and
attend to other details

Refund deadline a

Retrieve conference prog ra m/abstracts
back from printer

a

Assemble registration packets a

Initiate media publicity o

Triple check and troubleshoot facilities O

Finalize equipment (computer room,
practice room, ets.)

a

Conference and deadline for extended
abstracts

Compile/edit extended abstracts

Print and mail extended abstracts

Conduct Resources Management and
Research Conference Committee meeting

1995 Ecological Monitoring Program
Annual Report

Enter data for Nocturnal Rodents a

Update field data sheets, photocopy &
label/file slides veg. struct. & diversit

o

Enter data for Atamisquea emarginata O

Enter data for Cyprinodon macularius
eremus

a
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Timeline View - ToP Level

Title

1995, 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Create graphics, tables, charts & summary
report: Cyprinodon macularius eremus

a

Conduct statistical analysis for noctural
rodents

Instruct Tim Tibbitts in prep. of Cyprinodon
macularius eremus Parts of rePort

Enter data for acuna cactus

Enter data for organ pipe and senita cac{i

Tabulate data for acuna cactus a

Enter data for birds a

Greate graphics, tables, charts & summary
report: noctumal rodents

Graphics, tables, charts & report: veg.
strust. & diversity in nat. communities

Create graphics, tables, charts and

summary report: acuna cactus

Statistical anaylsis, graphics, tables, charts,
report:organ pipe & senita cact

Create graphics, tables, charts & summary
report: Atamisquea emarginata

Enter data and prepare summary report:
Peniocereus striatus

Greate graphics, tables, charts & summary
report: acuna cactus

Greate graphics, tables, charts & summary
report: birds

Create graphics, tables, charts & summary
report: bats

Create graphics, tables, charts & summary
report: lizards

Instruct Sue Rutman in preparation of
acuna cactus parts of EMP Annual Report

a

Create graphics, tables, charts & summary
report: climate

O

Acquire annual reports from SARH and the
power company: land use trends

Calculate estimates of cunent water
pumpage: land use trends

a

Label and file photopoint photographs:

land use trends
O

Create graphics, tables, charts & summary
report: land use trends

o
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Timeline View - Top Level

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Prepare 1 995 Ecological Monitoring
Program Annual Report - DRAFT

a

Secure funding for the technical report

Review and evaluate all vegetation
components of the 1995 EMP Annual
Report

o

Review and evaluate all wildlife
components of the 1995 EMP Annual
Report

o

Expand reports conclusion section
incorporating info obtained in drafi review

Prepare 1 995 Ecological Monitoring
Program Annual Report - FINAL

a

Schedule activities for 1996 EMP Annual
Report

1996 Monitoring

lmplement perennial vegetation monitoring
at ten sites

lmplement monitoring protocol for land use
trends

lmplement monitoring protocols for night
sky brightness

lmplement monitoring protocols for organ
pipe and senita cacti

lmplement monitoring protocol for acuna
cactus

lmplement monitoring protocol for birds at
seven core sites

a

lmplement monitoring protocol for reptiles
at eighteen sites - spring census

lmplement monitoring protocol for rodents
at eighteen sites

lmplement monitoring protocol for
Peniocereus striatus

lmplement monitoring protocol for
Atamisquea emarginata

lmplement monitoring protocol for bats at
six sites

a

lmplement monitoring protocol for reptiles
at eighteen sites - summer census

Monitor air quality: particulates, radiation,
and NADP
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1995 - 1996
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Auq Sep

Timeline View - ToP Level --

I

L-

L

L

t
L

L

L

L

L

t
L

I
I
I
I

Service & summ anze data - eleven
automated climate stations & eight rain
guage

Monitor groundwater and summ anze data
at identified locations

1996 Ecological Monitoring Annual Report

Enter data for perennial vegetation
monitoring

Enter data for land use trends

Enter data for night sky brightness

Enter data for organ pipe and senita cacti

Enter data for acuna cactus

Enter data for birds at seven core sites o

Enter data for reptiles at eighteen sites

Enter data for rodents at eighteen sites

Ecological Monitoring ProgralTl - New
Projects

Develop protocol for calibration of probes
at study sites with USDA assistance

Develop a procedure for installing probes
at each of the study sites

Complete development of Ecological
Monitoring Program database
management syste

Set-up climate stations and train staff at
the Pinacate

Develop methods for monitoring
ephemeral plants

Site visit w/ Joe McAullife to examine
ecological monitoring soil profile sites

o

Publish Ecological Monitoring Handbook

Re-reed Peter Wanen's grazing
photopoints

Install soil moisture and temperature
equipment

Enhance bird monitoring protocols

Review protocols, recommend changes:
Atamisquea emarginata & Peniocereus
striatu

Produce Ecological Monitoring Program
training videos

a
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Timeline View - Top Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Evaluate and test scent stations for
monitoring mammals

Ecological Monitoring Program
Assistance Committee (EMPAC)

Develop Ecologicaf Monitoring Program
Assistance Commiilee goals for FY 1996

Evaluate and expand committee
composition

Update the stepdown plan a

Incorporate FY 1996 goals into the FY
1996 Operations Plan

o

Conduct Ecological Monitoring Program
Assistance Committee meetings

Geographic lnformation System (GIS)

Complete geographic information system
work plan for FY 96-97

Load ARCVIEW ll on the Superintendent's
and Division Chiefs computers

Demonstrate use of ARCVIEW ll to
Superintendent and Division Chiefs

o

Digitize interpretive stations

Train Resources Management staff in the
use of ARCVIEW ll

Develop applications in ARCVIEW ll for
list of historic structures

Develop applications in ARCVIEW Il for
maintenance

Digitize archeology survey boundaries

Develop applications in ARCVIEW ll for
archeology

Develop applications in ARCVIEW ll for
the Ecological Monitoring Program

Digitize water resources information

Develop applications in ARCVIEW ll for
desert tortoise

Link still video with ARCVIEW ll and
Access

Continue to coordinate cooperative
projects M Advanced Resources Tech Lab,
UA

Participate as a member of the ARC/INFO
Users Group
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Timeline Vie\A/ - ToP Level

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Global Positions System (GPS)

Map remaining ecological monitoring sites
using global positioning sYstem

Map bum sites using global positioning

system
O

Map Dowling and Stack properties using
global positioning system

Map abandoned mine lands using global
positioning system

Map cowbird locations using global
positioning system

Backup monthly tape of Golbal Positioning
System base station

Conduct conection & format transfer of
Global Position System field data, maps

Map desert tortoise locations using global
positioning system

Operate Global Positioning System base
station

Provide training for all Resources
Management staff

Remote Sensing

Work on a remote sensing project with
University of Arizona

Coordinate Advanced Resou rces
Technology Lab remotes sensing project

PC H a rdwa relSoftware/Databases

Evaluate Microsoft database package

Access:visiting researcher reports & permit

Bring desert tortoise computer on line

Complete development of the Ecological
Monitoring Program database mgmt system

Set up a network for the GIS computers

Back-up all Resources Management PC

hard drives

Compress all Resources Management PC

hard drives

Maintain Resources Management PC

h a rdwa relsoftwa re/d ata bases

Other

lnstall modems at the resources centers
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Timeline View - Top Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

lnstall cc:mail at the resources centers

Bring Weather base on line

General N ursery/G reenhouse

Manage nursery and greenhouse

Manage and maintain nursery/greenhouse
stock

R eveg etation/R esto rati o n

Landscape duplexes

Assess crash site near Montezuma's Head

Read plots, analyze data, and prepare
report for the Stack Property

Evaluate nursery supplies and stock,
eliminate and add as necessary

Expand revegetation assessment

Update old Standard Operating Plan for
plants in residential area

Update maps of non-native plants in
residential area

Landscape annex

Supervise Jerry Wolf updating maps of
non-native plants in residential area

Attend revegetation symposium

Dowling Ranch Restoration

Evaluate and develop site plan for the
restoration of the Dowling Ranch Propert

Flora

Test draft key

Work with Felger on next draft of flora

Vegetation Management Plan

Prepare Vegetation Management Plan -
second DRAFT

a

Complete Vegetation Management Plan -
FINAL DRAFT

Non-Native Vegetation

Work on Felger contracts

Eradicate buffel and fountain grass

Wildlife Management

Complete two Arizona Breeding Bird Atlas
blocks
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Timeline View - ToP Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Non-Native Wildlife

ldentify and implement strategy for dev. of
non-native fish monitoring protocol

Prepare interpretive articles for Bajada,
Park Science, Ajo CoPPer News

Quantify roadkills along Highway 85

lnventory/manage non-native species:
cattle, canines, felines, aves, fish, buno

Manage orphaned, injured, displace or
othenrise impacted wildlife

Examine area for the presence of non-
native fish

Threatened, Endangered & Sensitive
Species Mgnt. Plan - FINAL DRAFT

Threatened, Endangered & Sensitive
Species Permits and RePorts

Update annual Threatened, Endangered &

Sensitive Species Permits

Prepare Threatened, Endangered &

Sensitive Species RePort

Prepare Threatened & Endangered
Species Summary and Expenditures Report

Update and maintain Threatened,
Endangered and Sensitive Species files

Sonoran Pronghorn - Endangered
Species

Prepare NRPP ProPosal for Sonoran
Pronghom - DRAFT

Prepare NRPP ProPosal for Sonoran
Pronghom - FINAL

a

Conduct rangewide survey for Sonoran
Pronghom

Modify north boundary fence for Sonoran

Pronghorn

Participate in Sonoran Pronghorn core

working group

Conduct telemetry flights flights for
Sonoran Pronghorn

ied Bat - Endangered
Species

Collect guano at CoPPer Mountain
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Timeline View - ToP Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Review existing National Park Service
MOU with Bat Conservation Intemational

a

lmplement census Protocol

Monitor roost at CoPPer Mountain

Conduct predator monitoring and control

Quitobaquito Desert PuPfish -
Endangered Species

Prepare interpretive material

Conduct fall census o

Create refugia

Conduct periodic sampling for exotic fish

Maintain/upgrade equipment (fl oats,
dipnets)

Ferruginous Pygmy Owl - Endangered
Species

Conduct inventory and monitoring

Acuna Cactus - Sensitive Species

Evaluate methods O

Conduct data analysis

Water Resources

Dev. integrated research proposal to
assess water/land use trends:Sonoyta Valle

Sample water and record spring flow at
Quitobaquito

Update tinaja survey

I mplement water resources management
plan

Conduct groundwater monitoring

Air Resources

lmplement monitoring protocols for night
sky brightness

Prepare Air Resources Management Plan -
DRAFT

a

Investigate options for noise monitoring

Investigate options for passive ozone
monitoring

Conduct air quality monitoring - NADP,
particulates and radiation

Develop relationship with the NPS Air
Quality Division
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Timeline View - ToP Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Conduct visibility monitoring

Participate in Arizona Federal and Tribal
Clean Air PartnershiP

Quitobaquito Wetlands Conservation
Project (O BO) Administration

Prepare documentation notebooks for the

OBQ project

Administer project

Coodinate overall Project

QBQ Non-Native Vegetation Assessment
and Control

ldentify research/resources mgmt activities/
compliance asso. w/ each element

Develop work plan for implementation of
resources management activities

Prepare Request for ProPosals for
research activities

lntegrate Quitobaquito geographic
information data

QBQ Site Rehabilitation and Restoration

Condust kick-off meeting for project

Meet w/ Superintendent, lnterP. &
O'odham reps to discuss trail project at

QBQ

Develop trail improvement plan for QBQ
wetlands project

lmplement trail plan for QBQ wetlands
project

Rehabilitate the overflow channel

Monitor implementation of trail plan for
OBO wetlands

Continue work w/ interp. staff on QBQ
wetlands p@ect

Clear vegetation from channel and overflow

Remove non-native vegatation from
Quitobaquito and Aguajita

Wetlands Education

Develop Wetlands Education Program

QBQ Springs Monitoring and Discharge
Assessment
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Timeline View - ToP Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Evaluate and recommend flow recorder for
Quitobaquito SPrings

o

Purchase flow recorder

lnsilall and calibrate flow recorder at

Quitobaquito SPrings

Develop monitoring protocol for flow
recording at Quitobaquito Springs

QBQ Non-Native Fish Control

ldentify & implement strategy for dev. of
non-native fish monitoring protocol

Survey and assess non-native fish

Continue Evaluation of Bat Usage of
QBQ Pond

Obtain amendment to existing Eumops
proposal from Dr. Yar Petryszyn

lmplement amendment to Eumops
assessment

Quitobaquito Wetlands CommunitY
Evaluation

ldentify research and resources
management activites associated w/ each
element

Develop work plan for implementation of
resources management activities

Prepare Request for ProPosals for
research activities

Archeology

Evaluate erosion sites

Complete Quitobaquito survey

Complete the archeological base map

Monitor archeological sites

@eology program to be more

regional

Ctntittt *ork on Native Am. Graves
Protection & Repatriation Act (NAGPRA)

issue

Historic Preservation

Initiate site stewards Program

Initiate site monitoring by Resources

Management staff
a
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Timeline View - Top Level

Title
1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep
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Develop a relationship w/ cultural
resources staff in SSO & Field Direct. Offic

Perform historic preservation maintenance
at needed sites

Abandoned Mine Lands (AML)

Prepare 1995/1 996 abandoned mine lands
inspection notebook

Inspect and repair safety features at
hazardous mine lands

a

Amend inspection log for all hazardous
abandoned mine lands

a

Continue evaluating mine closures

Museum

Develop a workspace for museum

Continue working with Richard Bailowitz in
the curation of entomology collectio

Prepare Collections Management Report a

Evaluate herpetology collection

Update accession book O

Mount herbarium and catalog specimens O

Update Automated National Catalog
System

a

Catalog all herpetological specimens
collected as part of the EMP

a

Evaluate procedures for museum use

Check temperature and humidity in the
museum room

Check museum room sticky traps

Change the chart on the museum room
hygrothermograph

Update and maintain key inventory for
Resources Management

Catalog new specimens

Freeze/thaw herbarium

Archives

Conduct inventory of archives a

Make a finding aide (index) for archives o

Review backlog of files from southeast
store room

Library
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Timeline View - ToP Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep
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Develop Standard Operating Procedures
for slides and PhotograPhs

a

Get Resources Management and
Interpretation library on the same system
(Procite

a

lnventory and archive lnterpretation &

Resources Management photographs &

books

o

Catalog and label slide collection

Continue data entry in Procite

Continue species observation data entry

General lntegrated Pest Management
(rPM)

lmplement mitigation options for Golden
Bell Mine (sign & interPret)

Prepare 1995 lntegrated Pest Management
Use Report

a

Prepare 1996 Use Request a

Collaborate w/ resources education on

literature, etc.

IPM - Africanized HoneY Bees

Review Africanized honey bee lntegrated
Pest Management PIan

Provide law enforcement with information
for stinging emergencies

Provide orientation to seasonals o

IPM - Cockroaches

lnventory and order treatment supplies a

Develop IPM Action PIan for monitoring &
control of cockroaches

Treat residential sewers

IPM - Non-Native Fish

Examine Quitobaquito area for the
presence of non-native fish

Nursery/Greenhouse Pests

Monitor nursery plants for infestation

MtL. t*@ less attractive to Pests,
spray as needed

Treat infected olants and areas

Historic Structures

1 1,3
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Timeline View - ToP Level

Title

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Work w/ contractor to develop &
implement IPM plans for historic structures

Boundary Fence Inspection & Repairs

Inspect and repair northeast boundary:
Kuakatch area

o

lnspect and repair north boundary o

Inspect and repair east boundary o

Check and map status of west boundary
fence removal

o

Assist with removal of remaining west
boundary fence line

o

Fire Monitoring

Take photos at established photopoints at
Gachado (Bum Site)

o

Take photos at established photopoints at
Hocker

o

Resources Education & Resources
Management

Open Resources Management staff
meetings to other divisions

Investigate options for a bird hotline/
sharing info with the Tucson Aud. Societ

Evaluate sharing software with
Interpretation staff

o

Meet with Superintendent, Interp. &
O'odham reps to discuss trail project at QB

Evaluate options for an interactive
computer and dev. flora and fauna
database

Develop implementation plan and trail
improvement for QBQ wetlands project

lmplement trail plan for QBQ wetlands
project

Review and provide input on written
material to be used by Interpretation

Serve as a reference on visitor requests to
provide consistent responses

Evaluate joint training alternatives

Continue work W Interp on QBQ wetlands
pOect

Monitor implementation of trail plan for
Quitobaquito wetlands
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Timeline View - ToP Level 'r--

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Provide presentations to the lnterpretation
staff

Conduct interpretation programs for the
public

General Research Administration

Update 1995 Researchers & Projects List,

researchefs mailing list
o

Send memo to researchers requesting
1995 Investigatofs Annual RePort

a

Follow-up memo to researchers for 1995
Investigatofs Annual RePort

a

Tabulate 1995 research

Enter all IAR data into database & send to
SSO ANd NBS/CPSU/UA

Prepare and issue initial collection/
research permits

a

Remove completed research p@ects from
active files

a

Prepare I nvestigatofs Annual Report
summary of all research

o

Update research files

Develop new research certification
documentation and tracking forms

Revise "lnformation for Researchers"
package

Provide cotlection permits for all applicable

monument personnel

Prepare research summary

Goordinate research, Provide field
assistance and training, and review
proposal

Prepare and issue collection/research
permits

Maintain contact with all active Principal

Investigators

Maintain visiting researcher forms

Southwest Parks & Monuments
Association (SPMA)

Contact researchers with approved
proposals for FY 1996

o

Send approval memos with requirements
for work

O
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Timeline View - ToP Level

1995 - 1996

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

Monitor progress of research and make
submissions for payment when needed

Natural Resources Preservation Program
(NRPP)

Coordinate and monitor Natural Resources
Preservation Program Cowbird research

Coordinate and monitor NRPP Desert
Tortoise research

Quitobaquito
Upgrade Quitobaquito fence

Develop a contingency plan to protect
pupfish against wildfire or contaminants

Continue weely inspections for security
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